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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 18, 2018

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

To request an agenda in an alternative format or to request accommodations to facilitate meeting participation
please call the Clerk of the Board at least two working days prior to the meeting. Assistive Listening Devices

(ALDs) are available from the Clerk of the Board/Assistant Clerk of the Board prior to the meeting and are to be
returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - December 14, 2017 Approve
3.

Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Elect Chairperson, Vice Chair, Chair Pro Tem, and Committee Appointments Elect
(Sharon Cooney)

Action would: (1) elect a Chairperson pursuant to Assembly Bill (AB) 805; (2) elect a

Vice Chair and Chair Pro Tem for 2018; and (3) consider the nominating slate

proposed by the Ad Hoc Nominating Committee for the appointment of

representatives to MTS committees for 2018 and vote to appoint representatives to
those committees.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego
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CONSENT ITEMS

6.

7.

10.

11.

12.

13.

14.

Number Not Used.

Accessible Services Advisory Committee (ASAC) Membership
Action would approve the revisions to the ASAC Membership Guidelines.

MTS Access Operator First Transit Proposed Use of Taxicab Transportation
Services

Action would waive the applicability of MTS Board Policy No. 31, "Providing Transit
Services", in order for First Transit to subcontract with a taxicab dispatch company.

Green Line Shelter Replacement - Work Order

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
MTSJOC7504-42, PWL204.0-16 with ABC Construction, Inc. (ABC) for Green Line
Shelter Replacement.

Upgrade Euclid Avenue and University Avenue Grade Crossings - Job Order
Contract (JOC)

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL203.0-16, Work Order No. MTSJOC7500-07 with HMS Construction for the
upgrade of grade crossings at both Euclid Avenue and University Avenue.

Investment Report - November 2017

Kearny Mesa Division Bay 18 Lift Replacement - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWB244.0-18 with Makai Solutions for the purchase and installation of Bay 18
replacement lifts.

WSP/Parsons Brinckerhoff (WSP) Procurement of Inspection and Engineering
Support Services During the Manufacturing of MTS Light Rail Vehicles (LRV)

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
(G0930.17-04.65 with the San Diego Association of Governments (SANDAG) for the
procurement of inspection and engineering support services during manufacturing of
up to 9 LRVs.

Green Line Train to Wayside Communications (TWC) System Upgrade -
Amendment Approval

Action would: (1) Ratify Amendments 1 through 5 of MTS Doc. No. PWL214.0-17
with Global Signals Group, Inc. (GSG) for the TWC system upgrade; (2) Authorize
the Chief Executive Officer (CEO) to execute Amendments 6 and Amendment 7.
Amendment 6 is for reprogramming the TWC to separate the ability to track trains
and control the signals at Mission Valley, and Amendment 7 is for additional site
surveying and conduit installation at fourteen locations; and (3) Approve time
extension for three months from June 8, 2018 to September 8, 2018.

Approve

Approve

Approve

Approve

Informational

Approve

Approve

Approve



15.

16.

17.

18.

19.

20.

Light Rail Vehicle (LRV) Upper Level Work Platforms Construction Management Approve
Services - Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
WOA2016-CMO001 to MTS Doc. No. G2016.0-17 with Caltrop Corporation for the

LRV Upper Level Work Platform Construction Management Services.

MTS Building A - Operations Control Center (OCC) Video Wall System and Approve
Workstation Consoles Purchase and Installation Services - Award Work Order

Under a Job Order Contract

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
MTSJOC7504-41, under MTS Doc. No. PWL204.0-16 with ABC Construction, Inc.,

for the provision of labor, materials, equipment, and supplies for the purchase and

installation of new video wall system and dispatch workstation console for MTS

Building A - OCC room.

Prohibiting Marijuana Advertisements Approve
Action would approve the revisions to MTS Board Policy No. 21, "MTS Revenue-
Generating Display Advertising, Concessions, and Merchandise".

On-Board Video Surveillance System (OBVSS) Vehicle Upgrades and Camera Approve
Removal and Re-Installations - Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

B0685.0-18 with Apollo Video Technology ("Apollo™) for: (1) A camera system

upgrade to the Fixed-route, Access, Mini Bus fleets; and (2) An agreement for the

removal and re-installation of camera systems on Access and Mini Bus fleets

vehicles that have reached the end of their service life.

Roadway Worker Protection (RWP) Safety Training Services - Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

L1373.0-17, with Jacobs Engineering Group ("Jacobs"), for Roadway Worker

Protection (RWP) Safety Training Services.

Vehicle Advertising - Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

G2014.0-17, with Outfront Media, to provide Vehicle (MTS Buses and Trolley Rail

Cars) Advertising services for a five (5) year base term with five (5) one year options.

CLOSED SESSION

24.

a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE Possible
EVALUATION/CONFERENCE WITH LABOR NEGOTIATORS - CHIEF Action
EXECUTIVE OFFICER Pursuant to California Government Code Sections 54957

and 54957.6;

Agency-Designated Representative: Ron Roberts, Vice Chairman

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Possible
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6 Action
Agency: San Diego Trolley, Inc. (SDTI)

Employee Organization: Public Transit Employees Association (PTEA)

(Representing SDTI Train Operators, Electromechanics, Servicepersons and

Clerical Staff)

Agency-Designated Representative: Jeff Stumbo
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c. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6
Agency: San Diego Trolley, Inc. (SDTI)

Employee Organization: Transit Enforcement Officers Association (TEOA)
(Representing SDTI Code Compliance Inspectors)

Agency-Designated Representative: Jeff Stumbo

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

32.

San Diego Transit Corporation (SDTC) Pension Investment Status (Jeremy Miller,

Representative from RVK and Larry Marinesi)

San Diego Transit Corporation (SDTC) Employee Retirement Plan's Actuarial
Valuation as of July 1, 2017 (Anne Harper of Cheiron Inc. and Larry Marinesi)
Action would receive the SDTC Employee Retirement Plan's (Plan) actuarial
valuation as of July 1, 2017, and adopt the pension contribution amount of
$15,614,315 for fiscal year 2019.

2018 State and Federal Leqislative Programs
Action would approve staff recommendations for 2018 federal and state legislative
programs.

REPORT ITEMS

45.

46.

60.

61.

62.

63.

64.

65.

Operations Budget Status Report for November 2017 (Mike Thompson)

Riverwalk Real Estate (Tim Allison and Sharon Cooney)

Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: February 8, 2018

Adjournment

Possible
Action

Informational

Approve

Approve

Informational
Informational
Informational

Informational



