MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

November 1, 2018

MINUTES

ROLL CALL

Chair Gomez called the Executive Committee meeting to order at 9:48 a.m. A roll call sheet
listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Arambula moved for approval of the minutes of the September 6, 2018, MTS Executive
Committee meeting. Mr. McWhirter seconded the motion, and the vote was 4 to 0 in favor with
Ms. Cole and Mr. Roberts absent.

REVIEW OF DRAFT November 8, 2018 BOARD AGENDA (TAKEN BEFORE CLOSED
SESSION)

Recommended Consent Items

6.

Adoption of the 2019 San Diego Metropolitan Transit System (MTS) Executive
Committee and Board of Directors Meeting Schedule

Action would adopt the 2019 Executive Committee and Board of Directors meeting
schedule.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken By the SD&AE Board of Directors at its Meetings on
October 9, 2018

Action would receive the San Diego and Imperial Valley Railroad (SD&lV), Pacific
Southwest Railway Museum Association (Museum), and Desert Line quarterly reports,
and ratify all actions taken.

Federal Transit Administration (FTA) Section 5310 Grant Application, and TransNet
Senior Mini-Grant Application, Apportioned Through the San Diego Association of
Governments (SANDAG)

Action would: (1) Adopt Resolution No. 18-14 agreeing to comply with all terms and
conditions of the FTA Section 5310 Enhanced Mobility for Seniors and Individuals with
Disabilities program as set forth by the FTA and SANDAG; and agreeing to comply with
all terms and conditions of the TransNet Senior Mini-grant program as set forth by
TransNet and SANDAG,; (2) Authorize the Chief Executive Officer (CEO) to submit the
following applications and execute any grant agreements awarded by SANDAG: (a)
$452,685 in federal fiscal year 2020 FTA Section 5310 Enhanced Mobility for Seniors
and Individuals with Disabilities funding for paratransit vehicle replacements; (b)
$499,900 in federal fiscal year 2021 FTA Section 5310 Enhanced Mobility for Seniors
and Individuals with Disabilities funding for paratransit vehicle replacements; (c) $61,200
in fiscal year 2020 TransNet Senior Mini-grant funding for the MTS Access Travel
Training Program; and (d) $61,200 in fiscal year 2021 TransNet Senior Mini-grant
funding for the MTS Access Travel Training Program; (3) Authorize the commitment of
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10.

11.

12.

13.

14.

15.

up to $292,307 in local matching funds to fully fund the purchase of 11 paratransit
vehicles if awarded; and (4) Authorize the commitment of up to $30,600 in local
matching funds to fully fund the MTS access Travel Training Program.

Revisions to San Diego Metropolitan Transit System (MTS) Ordinance No. 11

Action would: (1) Adopt the proposed amendments to MTS Ordinance No. 11, an
Ordinance Providing for the Licensing and the Regulating of Transportation Services
within the City by the adoption of a Uniform Paratransit Ordinance (Attachment A); (2)
Direct publication of a summary of the amendments to MTS Ordinance No. 11; and (3)
Upon adoption of the proposed amendments, authorize the Chief Executive Officer
(CEO) the discretion to enforce MTS Ordinance No. 11 in its amended form.

Investment Report — Quarter Ending September 30, 2018

Light Rail Vehicle Lifting Jacks Replacement — Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL266.0-19 with Macton Corporation for the purchase and installation of In-Floor
Lifting Hoists for the service of the MTS Light Rail Vehicle (LRV) fleet and modernization
of control systems within the LRV Maintenance Facility.

Ticket Vending Machine (TVM) Enhanced Credit and Debit Cardholder Data Security —
Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc No.
(G2191.0-19, with AT&T Corp., for the enhanced credit and debit cardholder data project.

Drug and Alcohol Collection, Testing, and Administration Services — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G2150.0-18, with Drug Testing Network, Inc., for the provision of drug and alcohol
collection, testing, and administration services for a two (2) year base period with three
(3) one-year optional terms, exercisable at MTS’s sole determination, for a total of five
years; and exercise each option year at the CEQO’s discretion.

Design Services for Beech Street Double Crossover — Trackwork and Signaling — Work
Order

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
WOA1953-AE-30 for MTS Doc. No. G1953.0-17 (in substantially the same format as
Attachment A), with Pacific Railway Enterprises, Inc. (PRE), for design services for
Beech Street Double Crossover — Trackwork and Signaling.

MTS Job Order Contract Work Order for Turnout S34 Replacement — Change Order
Action would authorize the Chief Executive Officer (CEO) to execute Change Order 1 to
MTS Doc. No. PWL182.0-16, Work Order No. MTSJOC7501-27.01, with Herzog
Contracting Corporation (Herzog), for the replacement of Turnout S34 on the Blue Line.
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16. CNG Fueling Facility Stations Operation and Maintenance Services for Imperial Avenue
Division (IAD), Kearny Mesa Division (KMD), South Bay Maintenance Facility (SBMF),
and East County Bus Maintenance Facility (ECBMF) — Sole Source Contract
Extension/Exercise Option Years
Action would authorize the Chief Executive Officer (CEO) to: (1) Extend the current
contract for nineteen (19) months effective from 8/1/20 through 3/1/22 with Trillium USA
Company, LLC (Trillium), MTS Doc. No. B0522.4-09 for CNG fueling facility stations
operation and maintenance services for IAD, KMD, and SBMF; and (2) Exercise all
Option Years 1-3 for MTS Doc. No. B0594.5-13 for CNG fueling facility station operation
and maintenance services for ECBMF.

17. Regional Transit Management System (RTMS) Radio Tower at Mt. Soledad Signal
Station, Naval Base Point Loma — Site Lease Amendment
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
B0513.4-09, with the Department of the Navy, to continue the lease of MTS’s Mt.
Soledad Signal Station site for five years.

18. Third Party Compass Card and Transit Pass Sales — Amended Agreement with
Bricehouse Station, LLC
Action would authorize the Chief Executive Officer (CEQO) to execute Amendment No. 2
to MTS Doc. No. G1767.0-15, with BriceHouse Station, LLC, for the sale of MTS and
North County Transit District (NCTD) Compass Card passes at three locations operated
by BriceHouse Station, LLC for three (3) additional years.

19. As Needed Towing Services for Buses and Non-Revenue Vehicles (SDTC and SDTI) —
Contract Award
Action would authorize the Chief Executive Officer (CEO) to: (1) Execute MTS Doc. No.
B0691.0-18 with A to Z Enterprises, Inc.; dba: RoadOne (“RoadOne”) for the provision of
towing services for buses and non-revenue vehicles for a three (3) year base period with
three (3) 1-year options, exercisable at MTS’s sole discretion (total of six years); and (2)
Exercise each option year at the CEO’s discretion.

BOARD COMMENTS — Recommended Consent ltems

Ms. Rios inquired about a tower with Border Patrol cameras and asked about the
reimbursement for that agreement. Ms. Landers replied that matter is discussed in item number
7, the San Diego and Arizona Eastern (SD&AE) meeting packet. She stated that there was a
right-of-entry permit that the Border Patrol requested to put up a mobile camera on one of the
towers located on the SD&AE right-of-way. Ms. Landers commented that MTS works closely
with Customs and Border Patrol in regards to the rail line. Ms. Rios asked about the
reimbursement process for that agreement. Ms. Landers replied that the right-of-entry fee was
waived for that agreement due to the low value of that specific request.

E.  REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA (TAKEN BEFORE
CLOSED SESSION)

There was no SANDAG Transportation Committee agenda discussion.
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The Executive Committee convened for Closed Session at 9:54 a.m.
C. COMMITTEE DISCUSSION ITEMS

1. CLOSED SESSION — CONFERENCE WITH REAL PROPERTY NEGOTIATORS Pursuant
to California Government Code Section 54956.8
Property: Assessor’s Parcel Number (APN) 384-041-07; 8733 Cuyamaca Street, Santee,
California
Agency Negotiators: Paul Jablonski, Chief Executive Officer; Karen Landers, General
Counsel; and Tim Allison, Manager of Real Estate Assets
Negotiating Parties: Blake Megdal Management
Under Negotiation: Price and Terms of Payment

The Executive Committee reconvened from Closed Session at 10:04 a.m.

Oral Report on Final Actions Taken in Closed Session

Cl1l. The Executive Committee received a report and gave instructions to staff.
F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

There was no Committee Member Communications and Other Business discussion.
G. PUBLIC COMMENTS

There were no Public Comments.
H. NEXT MEETING DATE

The next Executive Committee meeting is scheduled for December 6, 2018, at 9:00 a.m. in the
Executive Committee Conference Room.

I ADJOURNMENT

Chair Gomez adjourned the meeting at 10:05 a.m.

/s/ Georgette Gémez
Chairperson

Attachment: Roll Call Sheet
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