
Agenda 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
PUBLIC SECURITY COMMITTEE 

September 27, 2019 

2:00 pm 

James R. Mills Building 
Board Room, 10th Floor 

1255 Imperial Avenue, San Diego 

To request an agenda in an alternative format or to request accommodations to facilitate meeting 
participation, please call the Clerk of the Committee at least two working days prior to the meeting. 
Assistive Listening Devices (ALDs) are available from the Clerk of the Committee prior to the meeting 
and are to be returned at the end of the meeting. 

ACTION 
RECOMMENDED 

1. ROLL CALL 

2. APPROVAL OF MINUTES – October 17, 2018 and March 29, 2019 Approve 

3. Public Comments – Limited to five speakers with three minutes per speaker. 

4. Elect Appointment of Committee Chairperson and Vice Chairperson  
Action would take nominations from the floor and elect the Public Security 
Committee Chairperson and Vice Chairperson for the 2019 calendar year. 

5. Semi-Annual Security Report (January 1, 2019 through June 30, 2019) (Manny 
Guaderrama) 

Informational 

6. Informational 

7. 

Upcoming Procurement for Security Services Contract (Manny Guaderrama) 

Homeless Outreach Planning (Sharon Cooney) Informational 

8. Committee Member Comments 

9. Next Meeting Date – To Be Determined 

10. Adjournment



 
 

 
 

 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

PUBLIC SECURITY COMMITTEE  
1255 Imperial Avenue, Suite 1000 

San Diego, CA 92101 
 
 

October 17, 2018 
 

 
1. ROLL CALL 

 
Mr. McWhirter called the meeting to order at 1:32 p.m.  A roll call sheet listing Public Security 
Committee members’ attendance is attached. 

2. APPROVAL OF MINUTES  
  

Before proceeding to the approval of the minutes, a correction needed to be made, per Chief 
Guaderrama in item number 4 - Election of Vice-Chairman where it says “Mr. Ruiz” seconded 
the motion; it should read “Mr. Diaz” instead.  The Committee members agreed with the 
amendment. 
 
Mr. McWhirter then moved to approve the minutes of the April 19, 2018 Public Security 
Meeting. Mr. Sandke seconded the motion and the vote was 4 in favor with Mr. Hall absent. 
 

3. PUBLIC COMMENTS 
 
 There were no public comments. 
 
4. MTS SEMI-ANNUAL SECURITY REPORT  

 
Chief Guaderrama welcomed the committee members and proceeded with a PowerPoint 
presentation reflecting the Semi-Annual Security Report from January 1, 2018 through June 
30, 2018.  
 
The introduction of the presentation (first slide) revealed the Transit Enforcement 
Components: 
 
1) Code Compliance Inspectors (Public Officers with Powers of Arrest) 
2) Contract Security Officers (Transit Systems Security) 
3) Joint Agency Task Force (JATF)  

 
The rest of the slides (2 through 27) included the MTS Sector/Beat Map, Part I and Part II 
Crime statistics (Trolley and Bus), enforcement statistics, including the Joint Agency 
Taskforce statistics, Copper Wire Thefts, etc. Operation East Village, a collaborative effort 
with the San Diego Police Department to reduce crime in the metro area, was also 
highlighted. 
 
Early in the meeting, Mr. Sandke asked how many of the assaults on the system involved 
employees.  Slide 17 listed the total of number of assaults (simple and aggravated) and 
showed that 52 out of a total number of 86 assaults involved employees as victims.  
 

karen.wisniewski




Public Security Meeting 
October 17, 2018 
Page 2 
 

 
 

 
Chief Guaderrama responded to various questions inquired by the committee members (e.g., 
regarding fare details/fines, copper wire incidents and legal prosecution of suspects if they 
get arrested). Discussions about the security contract and future challenges were also 
discussed.  
 
The Semi-Annual security report was very well received by the committee members; it will be 
presented to the Board Meeting in November 2018. 

 
5. COMMITTEE MEMBER COMMENTS 

 
Committee members commented about the after school loitering issues that have occurred in 
different trolley/bus stations in the metro area. Chief Guaderrama mentioned that high 
uniform presence is essential (MTS officers are assigned daily) but more school personnel 
will be implemented in the City College/downtown stations in order to help deter the loitering 
issues and help the school kids get to the trolley and bus stations safely.   
 
In general, station video surveillance and officers’ personal body cameras have been 
essential tools for MTS; especially when dealing with lawsuits that, in many cases, after a 
thorough investigation the claim happens to be false. 
 

6. NEXT MEETING DATE 
 
  Next meeting is to be determined based on the members’ availability. 
 
7. ADJOURNMENT 
  

At 2:30 p.m. the meeting was adjourned.  
 
 
 
    ___________________________  

Chairperson 
 

Attachment:     A. Roll Call Sheet 
 
 

 

 

karen.wisniewski
/s/ Monica Montgomery
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
PUBLIC SECURITY COMMITTEE 
1255 Imperial Avenue, Suite 1000 

San Diego, CA 92101 
 

 

 
March 29, 2019 

 

 
 
1. ROLL CALL 
 

The meeting was called to order at 9:10 A.M.  A roll call sheet listing the Public Security 

Committee members’ attendance is attached. Three Committee Members were absent, 

resulting in no meeting quorum. 
 
2. APPROVAL OF MINUTES 
 

The move to approve minutes of the October 17, 2018, Public Security Committee 
meeting will be delayed until the next Public Security Committee meeting as there was 
no quorum.  

 
3. PUBLIC COMMENTS 
 

There were no public comments.  
 
4. APPOINTMENT OF COMMITTEE CHAIRPERSON AND VICE CHAIRPERSON  

 
The appointment of a Committee Chairperson and Vice Chairperson will be postponed until the 
next meeting. 

 
5. ANNUAL SECURITY REPORT (JANUARY 1, 2018 THROUGH DECEMBER 31, 2018 – 

MANNY GUADERRAMA) 
 
Introductions were made around the table including the following personnel who are currently 
working under Chief Guaderrama in the Transit Enforcement Department: Tim Curran (Deputy 
Director), Rachelle Dziubczynski (Records Manager) and Karen Wisniewski (Clerk of the 
Committee). 
 
Chief Guaderrama then presented a PowerPoint presentation reflecting the Annual Security 
Report from January 1, 2018 through December 31, 2018; it started with the introduction to the 
Transit Enforcement Department and the Transit Enforcement Department’s Mission. It also 
included Trolley and Bus Crime Statistics as well as the results of a Trolley Safety and Security 
Survey.  
 
Chief Guaderrama responded accordingly to the various questions inquired by the committee 
members as the information was being presented. 
 
The annual security report was very well received by the committee members. 

 
6. COMMITTEE MEMBER COMMENTS 

 
Ms. Montgomery inquired how it is determined when an officer needs more training and asked to 
be stepped through the use of force process. Chief Guaderrama provided information on training 
and use of force processes. 
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Ms. Montgomery asked how much the Joint Agency Task Force (JATF) is costing.  Chief 
Guaderrama responded that there is no cost to MTS and that it is a tremendous benefit to MTS, 
our patrons and to the communities served by MTS. He also mentioned the positive relationship 
MTS has with the law enforcement agencies.   
 
Ms. Montgomery asked about the money trail for our citations, specifically fare evasion citations 
and how much we recover in fees.  Chief Guaderrama said we do recover some money, but 
was not sure of the exact amount. 
 
Ms. Galvez inquired about slide 29 (Transient Encampment Details SD River).  She asked who 
we use for cleanup and what it costs.  Chief Guaderrama stated that MTS uses Urban Corp, but 
did not have the exact contract cost.  
 
Mr. Jablonski commented on slide 31, Ride Assured “See Something, Say Something”.  He 
mentioned that there is a new application in development that will allow a person to be tracked if 
they choose. 
 
Ms. Galvez asked if Police Department agencies have access to our real time cameras.  Mr. 
Jablonski informed her that we do have real time video feeds at our control center from all of our 
trolley stations. Video from onboard trains and buses is downloaded as the vehicles come into 
the bus facility or main trolley facility. Chief Guaderrama advised that we provide video to law 
enforcement, but they do not have direct access at this time.  Ms. Montgomery mentioned that 
there are a lot of privacy measures in place regarding constant surveilling of open areas. 

 
7. NEXT MEETING DATE 

 
Next meeting is to be determined based on the members’ availability. 

 
8. ADJOURNMENT 

 
At 10:40 a.m. the meeting was adjourned. 
 

 

 
 
/s/ Monica Montgomery      
Chairperson  
 
Attachment: A. Roll Call Sheet 





 

 
 

Agenda Item No. 4  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
PUBLIC SECURITY COMMITTEE 

 
September 27, 2019 

 
 
SUBJECT: 
 

APPOINTMENT OF COMMITTEE CHAIRPERSON AND VICE CHAIRPERSON 
 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Public Security Committee take 
nominations from the floor and elect the Public Security Committee Chairperson and 
Vice Chairperson for the 2019 calendar year.  

 
Budget Impact 

 
None with this action. 
 

 
DISCUSSION: 
 

The Chairperson and Vice Chairperson of the Public Security Committee nomination 
procedures pursuant to Robert’s Rules of Order are as follows: 
 

1. The past Vice-Chairperson opens the agenda item. 
 

2. The past Vice-Chairperson requests nominations from the floor. Nominations do 
not require a second. 
 

3. The past Vice-Chairperson closes the nominations. 
 

4. The past Vice-Chairperson invites the candidate(s) to address the Committee for 
3 minutes. 
 

5. The past Vice-Chairperson asks for any Committee discussion. 
 

6. The past Vice-Chairperson calls for the vote on each motion for each candidate. 
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7. The vote is taken on the motion(s) for each candidate based upon the order in 
which they were nominated. The vote continues until a candidate is elected. 

 
 
 
 
 

/s/ Sharon Cooney for    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com  









 

 
 

Agenda Item No. 5  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
PUBLIC SECURITY COMMITTEE 

 
September 27, 2019 

 
 
SUBJECT: 
 

SEMI-ANNUAL SECURITY REPORT (JANUARY 1, 2019 THROUGH JUNE 30, 2019) 
(MANNY GUADERRAMA) 
 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 

None with this action. 
 

 
DISCUSSION: 
 

This annual security report covers the period from January 1, 2019 through June 30, 
2019.  Topics to be discussed will be the crime statistics for the calendar year and 
information regarding security and enforcement.  
 
Transit Enforcement staff utilized the Automated Regional Justice Information System 
(ARJIS) database to obtain/identify Part I crimes that were possibly transit related. All 
law enforcement agencies in the San Diego region report their crime information to 
ARJIS and this is the most reliable data.  Crime statistics where MTS staff was 
notified/involved are tracked and maintained in the MTS database (eForce).  Once a 
crime was identified as possibly transit related, crime reports were obtained/reviewed to 
determine if there was a nexus to MTS. 
 
 
 
 

/s/ Sharon Cooney for    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com  
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TRANSIT ENFORCEMENT
2019 SEMI-ANNUAL SECURITY 

REPORT 
January 1, 2019 through June 30, 2019

Manny Guaderrama

Chief of Police

September 27, 2019



2

INTRODUCTION
Transit Enforcement Components

Code Compliance Inspectors

• Public Officers with Powers of Arrest

• Highly visible uniform presence

• 64 Personnel 

Contract Security Officers - Transit Systems Security

• Private Person’s arrest – 837 PC

• Highly visible uniform presence

• 158 Personnel 

Joint Agency Task Force (JATF)

• A six person team consisting of four police officers (one 

SDPD sergeant, two SDPD officers, one SDSO deputy), one 

CCI and one security officer
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Part I Reported Crimes: Trolley
ARJIS Data vs. MTS Response

January through June 

ARJIS Data MTS Response Data

* SDPD Case – Determined to be unfounded

Part I Crimes 2018 2019 

Homicide 0 0

Rape 0 0

Robbery 8 7

Aggravated Assault 10 10

Burglary 2 1

Larceny/Theft 18 26

Motor Vehicle Theft 3 3

Arson 0 2

Total: 41 49

Part I Crimes 2018 2019 

Homicide 0 0

Rape 1 0

Robbery 21 22

Aggravated Assault 37 25

Burglary 1 0

Larceny/Theft 48 52

Motor Vehicle Theft 41 25

Arson 0 1

Total: 149 125
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Part I Crimes 

Onboard/Arrests
January through June

Part I Crimes

2018 

Total 

Crimes

2019 

Total 

Crimes

2018 

Onboard

2019 

Onboard

2018 

Arrests

2019 

Arrests

Homicide 0 0 0 0 0 0

Rape 0 0 0 0 0 0

Robbery 8 7 3 1 1 3

Aggravated Assault 10 10 1 3 6 4

Burglary 2 1 0 0 1 1

Larceny/Theft 18 26 2 0 1 0

Motor Vehicle Theft 3 3 0 0 0 0

Arson 0 2 0 0 1 0

Total: 41 49 6 4 9 8

MTS Data
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PART I CRIMES 

BY SECTOR
January through June 2019

Metro East Sector North Sector South 

Sector

Homicide 0 0 0 0

Rape 0 0 0 0

Robbery 4 10 5 3

Agg Assault 7 3 3 12

Burglary 0 0 0 0

Larceny/Theft 6 9 8 29

Motor Vehicle Theft 0 0 4 21

Arson 0 0 1 0

Total: 17 22 21 65

ARJIS Data 
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MTS Reporting of Part II 

Crimes: Trolley
January through June

Part II Incidents

2018 

Total 

Crimes

2019 

Total 

Crimes

2018 

Onboard

2019 

Onboard

2018 

Arrests

2019

Arrests

Drunkenness 11 11 2 1 11 11

Drug Abuse Violations
26 14 2 1 26 14

Other Assaults 63 47 16 15 47 30

Vandalism 165 173 65 70 30 13

Sex Offenses 2 1 0 0 2 1

Total: 267 246 85 87 116 69
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Copper Wire Thefts
January through June

There were two incidents of copper wire thefts

Date Location Trolley Line

5/2/19 Kettner and G Street Green line

5/23/19 Washington Street Green line
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BUS

Calls for Service: 
January through June

Division Calls for Service

2018 2019

• MTS Bus 81 69

• TransDev E. County Division  20 20

• TransDev S. Bay Division 82 47

Total: 183 136

Top Three Call Types:

• Disturbance Calls 145 83

• Assaults 27 35

• Vandalism 11 18
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MTS Response to Part I Crimes: 

Bus
January through June

Part I Crimes

2018 

Total 

Crimes

2019 

Total 

Crimes

2018 

Onboard

2019 

Onboard

2018 

Arrests

2019 

Arrests

Homicide 0 0 0 0 0 0

Rape 0 0 0 0 0 0

Robbery 0 0 0 0 0 0

Aggravated Assault 4 1 1 0 3 1

Burglary 0 0 0 0 0 0

Larceny/Theft 3 4 1 1 0 0

Motor Vehicle Theft 0 0 0 0 0 0

Arson 0 1 0 0 0 0

Total: 7 6 2 1 3 1
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MTS Response to Part II Crimes: 

Bus
January through June

Part II Incidents

2018 

Total 

Crimes

2019 

Total 

Crimes

2018 

Onboard

2019 

Onboard

2018 

Arrests

2019 

Arrests

Drunkenness 5 2 0 0 5 2

Drug Abuse Violations
3 3 0 1 3 3

Other Assaults 11 11 4 7 5 4

Vandalism 16 34 8 8 3 2

Sex Offenses 1 0 0 0 1 0

Total: 36 50 12 16 17 11
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SECURITY & 

ENFORCEMENT
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Assaults
January through June

• MTS responded to 69 assaults (86 in 2018), 

both Part I and Part II, on both trolley and bus

– 33 of those assaults were on MTS employees 

(Security Officers, Code Compliance Inspectors, 

and Bus and Trolley Personnel)
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Joint Agency Task Force –

JATF
January through June

• Felony Arrests: 204

• Misdemeanor Arrests: 303

• Infraction Cites: 3101

• 27 Special Details (including SED’s) with MTS 

Personnel

• Gang Members Contacted 270

• Probation/Parolees Contacted  308

• AB-109 Contacts 92
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Significant JATF Arrests

• January 9, 2019 – Fare evader arrested on an out of state warrant for 

three counts of murder and the attempted murder of a 4 year old child in 

Little Rock Arkansas.

• January 23, 2019 – Fare evader arrested for felony AB109 Probation 

violation.  The suspect had a “Fugitive Notification” to call the Human 

Trafficking Task Force and Homicide Unit. 

• May 29, 2019 – Fare Evader arrested for possession of a concealed 

firearm (revolver) in his backpack
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Fare Inspections and Citations
January through June

2018 2019

Fare Inspections 3,147,494 3,306,709

There was a 5.1% increase in fare inspections and a 8.4% increase in citations 

issued in 2019

Citations 39,027 42,314

The top three citation violation charges are for Fare Evasion, Smoking and Failure to Comply.  

2018         2019 Percentage Change

Fare Evasion 30,946 36,592 + 18.2%

Smoking 2,240 1,862 - 16.9%

Failure to Comply 905 879 - 2.9%
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Special Enforcement Details 

Fare Evasion Rate:  Trolley

The Code Compliance Department conducted 32 controlled SED’s and 10 non-

controlled SED’s in 2019.  The purpose of these details is to conduct fare inspections of 

all patrons onboard the trolley, enforce fare evasion and to determine the fare evasion 

rate.

# of SED’s Total contacts Total Fare Violations Evasion 

Rate

Controlled SED’s 32 74,802 2,046 2.74%

# of SED’s Total Contacts Total Fare Violations

Non-Controlled 

SED’s

10 11,885 504
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SDM Inspections
January through June 2019

Total Riders 

Inspected

Total SDMs 

Inspected

Citations Warnings Violation 

Rate

Trolley 3,306,709 490,132 713 29 0.15%

Bus 3,325 21 0 0.63%
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Quality of Life –

Transient Encampment Details
Regular Transient Encampment and trespassing details were 

conducted to address illegal lodging and other 

nuisance/quality-of-life concerns on MTS properties. These 

details resulted in 892 Trespassing/Loitering citations 

(January through June).

• 118 of those citations occurred along the San Diego River 

in Mission and Fashion Valley.

• Transit Enforcement provided security during six clean-

ups.
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Non-Compliant Arrests

CCI TSS Both CCI 

and TSS

Total

2018 31 17 367 415

2019 11 59 301 371

There was a 10.6% decrease in non-compliant arrests in 

the first six months of 2019 (22.4% decrease for the fiscal year).

January through June

There were 10 Use of Force complaints. One of the complaints was 

Sustained for improper handcuffing.
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Ride Assured
“See Something, Say Something”

Month Number of 

Texts

Late 

Responses

Percentage <

1 Minute

January 2019 350 13 96.3%

February 2019 335 5 98.5%

March 2019 417 8 98.1%

April 2019 421 14 96.7%

May 2019 443 10 96.5%

June 2019 389 23 94.1%

TOTAL 2355 73 96.9%
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Training
January through June 2019

All Code Compliance Inspectors and Code Compliance Supervisors 

attended the following training:

• Tactical Communication/De-escalation Training 

• CPR Training

• Persons with Disabilities

• Courtroom Testimony

• Biased Based Policing, Cultural Diversity and Discrimination
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Security Contract

Current contract expires on June 30, 2021

• Current contract is for 158 full-time positions

• Armed Officers: 82 

• Unarmed Officers: 60

• Supervisors, Management, Admin: 16

• Current contract value - $41,150,000 (five years)

• Current armed officer pay - $19.00/hour

• Current unarmed officer pay - $12.50/hour
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Security Service Procurement

• Development of Scope of Work – January 2020 to May 2020

• Solicitation published – June 2020

• Proposals Due – September 2020

• Proposal Review and Evaluation – September to October 2020

• Board Approval of Contract – December 2020 

• Contract execution and Notice to Proceed – January 2021

• Transition period – February to June 2021

• Service start date – July 1, 2021
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Future Security 

Requirements/Considerations
• Additional Staffing for Mid-Coast

• 24 to 32 officers (minimum 16 armed officers)

• 1 lieutenant, 4 supervisors

• Expanded Coverage (stations/nighttime trains)?

• 100 additional officers needed to cover 25 stations

• Add Law Enforcement - Contract 

• New Training Requirements (currently 160 hours field training, 832 

PC (40 hours) during first one year

• De-escalation, Biased-based Policing and Diversity, Defensive 

Tactics?

• Penalties for failure to meet staffing/training requirements

• Cost of Services – Ballot Measure, increase in Security funding
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End of Presentation

Discussion/Questions?









 

 

 
 

Agenda Item No. 6  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
PUBLIC SECURITY COMMITTEE 

 
September 27, 2019 

 
 
SUBJECT: 
 

UPCOMING PROCUREMENT FOR SECURITY SERVICES CONTRACT (MANNY 
GUADERRAMA) 
 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 

None with this action. 
 

 
DISCUSSION: 
 

The current Security Services Contract, held by Allied Universal, is set to expire on June 
30, 2021. Preparation for the next procurement process is needed to ensure a new 
contract will be ready for award by early 2021. Staff will provide an update about the 
procurement details and schedule for the Security Services Contract and obtain 
feedback from the Public Security Committee.  
 
 
 
 
 
 
 
 

/s/ Sharon Cooney for    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com  





 

 

 
 

Agenda Item No. 7  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
PUBLIC SECURITY COMMITTEE 

 
September 27, 2019 

 
 
SUBJECT: 
 

HOMELESS OUTREACH PLANNING (SHARON COONEY) 
 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 

None with this action. 
 

 
DISCUSSION: 
 

San Diego County’s Homeless crisis impacts the County’s public transit systems in 
multiple ways.  Homeless individuals and families often seek shelter on trains, buses, 
bus stops and transit centers.  The lack of sufficient housing has increased the use of 
the County’s transit systems as an alternative form of shelter.   
 
MTS passengers often report homeless individuals sleeping on trains and buses, or in 
bus and trolley shelters, limiting access to seats, waiting areas, restrooms and elevators. 
The Homeless crisis has directly impacted the rider experience, which raises concerns 
that ridership will decrease if MTS does not proactively address the use of the system for 
a replacement to shelter.  
 
With this in mind, staff has been pursuing potential programs to enhance the ridership 
experience while including solutions that connect homeless individuals to appropriate 
housing and supportive services.  In partnership with the County of San Diego, the City 
of San Diego, and homeless service agencies, MTS hopes to contribute positively 
toward addressing the needs of the homeless population while also improving the rider 
experience. 
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Staff will provide a report on efforts thus far, and receive feedback from the Committee.  
 
 
 
 
 

/s/ Sharon Cooney for    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com  
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