
 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

EXECUTIVE COMMITTEE 
1255 Imperial Avenue, Suite 1000 

San Diego, CA 92101 
 

January 9, 2020 
 

MINUTES  
 
[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased]. 

A. ROLL CALL 
 

Chair Fletcher called the Executive Committee meeting to order at 9:02 a.m.  A roll call sheet 
listing Executive Committee member attendance is attached.  

 
B. APPROVAL OF MINUTES 

 
Ms. Salas moved for approval of the minutes of the December 5, 2019, MTS Executive 
Committee meeting.  Mr. Arambula seconded the motion, and the vote was 4 to 0 in favor.  

 
D. REVIEW OF DRAFT January 16, 2020 BOARD AGENDA (TAKEN BEFORE CLOSED 

SESSION)  
 
 Recommended Consent Items 
 
6. Amend 2019-20 State Transit Assistance (STA) Claim 
 Action would authorize the Chief Executive Officer (CEO) to execute Resolution No. 20-1 

approving the amended fiscal year (FY) 2019-20 STA Claim. 
  
7. Amend 2019-20 California Senate Bill 1 (SB 1) State of Good Repair (SGR) Funding Allocation 
 Action would authorize the Chief Executive Officer (CEO) to execute Resolution No. 20-2 

approving the amended California SB 1, SGR funding allocation. 
  
8. Kearny Mesa Division (KMD) Concrete Lot Pavement Rehabilitation– Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. PWB303.0-

20 with Miramar General Engineering, a Small Business (SB), for the concrete paving 
replacement work at the KMD in the amount of $422,571.00. 

  
9. Rail Car Maintenance Training Consortium Agreement - Contract Extension   
 Action would authorize the Chief Executive Officer (CEO) to ratify the original agreement 

G1867.0-16 and Amendment No. 1, and execute Amendment No. 2, with Transportation 
Learning Center for the Rail Car Maintenance Training Consortium Agreement, in the amount of 
$128,000.    

  
10. Fashion Valley Elevator Construction Management Services – Work Order Agreement 
 Action would authorize the Chief Executive Officer (CEO) to execute Work Order No. 

WOA2015-CM02 to MTS Doc. No. G2015.0-17 with AECOM Technical Services Inc. for the 
Fashion Valley Station Elevator Construction Management (CM) Services in the amount of 
$220,915. 
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11. Overhead Catenary System (OCS) Pole Disposal - Award Work Order Under A Job Order 

Contract (JOC) 
 Action would authorize the Chief Executive Officer (CEO) to execute Work Order No. 

MTSJOC275-07, under MTS Doc. No. PWG275.0-19, with ABC Construction Co., Inc. (ABC), 
for the provision of services, materials and equipment for the removal and disposal of 150 old 
and obsolete precast concrete OCS poles near Switzer Creek in the MTS rail yard in the 
amount of $170,909.67. 

  
12. Network Equipment For San Diego Metropolitan Transit System Network Devices Refresh – 

Purchase Order 
 Action would authorize the Chief Executive Officer (CEO) to issue a Purchase Order to 

NetXperts Inc., a Small Business (SB), for the provision of network equipment for MTS Network 
Devices Refresh in the amount of $261,005.04. 

  
13. Design Services For Fare Collection Upgrade – New Validators - Work Order Amendment 
 Action would: (1) Ratify Work Order WOA1946-AE-47 under MTS Doc. No. G1946.0-17, with 

Global Signals Group, Inc. (GSG), a Small Business (SB), in the amount of $49,086.20 to 
provide 30% design for the electrical and communication cabling requirements to install each 
new validator; and (2) Authorize the Chief Executive Officer (CEO) to execute Amendment No. 
1 to Work Order WOA1946-AE-47.01 under MTS Doc. No. G1946.0-17 with GSG in the amount 
of $156,853.12 for design services to produce 100% design for electrical and communication 
connections and cabling requirements to install each new validator. 

  
14. Commvault Support & Maintenance And Purchase Of Additional Capacity – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. G2334.0-20, 

with Nth Generation Computing, Inc., a Woman Owned Business Enterprise (WBE), for 
Commvault support & maintenance and the purchase of additional capacity for a three (3) year 
base period in the amount of $292,716.20. 

  
15. Zero Emission Bus (ZEB) Charger - Electrical Infrastructure Inspection - Task Order Contract 

Amendment 
 Action would: (1) Ratify Work Order WOA2016-CM002 under MTS Doc. No. G2016.0-17 with 

TRC Engineers, Inc. for electrical inspection services for the ZEB Phase I Charger Project in 
the amount of $43,944.81; and (2) Authorize the Chief Executive Officer (CEO) to execute 
Amendment No. 1 to MTS Doc. No. WOA2016-CM002.1 (in substantially the same format as 
Attachment A) under MTS Doc. No. G2016.0-17 with TRC Engineers, Inc. in the amount of 
$84,438.36 to provide additional ZEB charger electrical infrastructure inspection for the ZEB 
Phase II Charger Project. 

  
16. Number not used.  
  
17. Fare Media Retail Network – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) (1) Execute MTS Doc No. G2287.0-

19 (in substantially the same format as Attachment A) with Ready Credit Corporation (RCC) for 
the provision of a fare media retail network for a period of ten (10) base years (minimum annual 
cost of $180,000 plus 6.65% commission on all sales) with two (2) 5-year options (minimum 
annual cost of $198,900 plus 6.65% commission for Option Period 1 and $241,956 plus 6.65% 
commission for Option Period 2); and (2) Authorize the CEO to exercise the option periods at 
their discretion.. 
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18. Radio Repeater Replacements - Contract Award   
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. PWL305.0-

20, with Day Management Corp (dba Day Wireless Systems), for Radio Repeater 
Replacements as detailed in the scope of work, in the amount of $264,387.38 effective 
February 2020.    

 
E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA (TAKEN BEFORE 

CLOSED SESSION)  
 

There was no SANDAG Transportation Committee agenda discussion.  
 

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS 
  

There was no Committee Member Communications and Other Business discussion. 
 

G. PUBLIC COMMENTS  
 
 There were no Public Comments. 

 
The Executive Committee convened for Closed Session at 9:05 a.m. 
 
C. COMMITTEE DISCUSSION ITEMS 
 

1. CLOSED SESSION – PUBLIC EMPLOYEE PERFORMANCE EVALUATION / 
CONFERENCE WITH LABOR NEGOTIATORS – CHIEF EXECUTIVE OFFICER  

  Pursuant to California Government Code Sections 54957 and 54957.6;  
Agency-Designated Representative: Nathan Fletcher, Chair  
Employee: Paul C. Jablonski 

 
The Executive Committee reconvened from Closed Session at 10:20 a.m.  

 
Oral Report on Final Actions Taken in Closed Session  

 
1. The Executive Committee conducted a performance evaluation and gave instructions to 

its negotiator.  
 
H. NEXT MEETING DATE   
 

The next Executive Committee meeting is scheduled for February 6, 2020, at 9:00 a.m. [Clerk’s 
note: the February 6, 2020 meeting was subsequently cancelled.] 
 

I. ADJOURNMENT 
 

Chair Fletcher adjourned the meeting at 10:20 a.m. 
 
 

 
/s/ Nathan Fletcher    
Chairperson 
 
Attachment: Roll Call Sheet 




