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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16, 2020
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

To request an agenda in an alternative format or to request accommodations to facilitate meeting
participation, please call the Clerk of the Board at least two working days prior to the meeting. Assistive
Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the Board prior to
the meeting and are to be returned at the end of the meeting. Live audio streaming of the MTS Board of
Directors meetings can be accessed at the following link: https://www.sdmts.com/boardroom-stream.

ACTION
RECOMMENDED

1. Roll Call
2. Approval of Minutes — December 12, 2019 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to

present, please give your copies to the Clerk of the Board.
4, Elect Vice Chair, Chair Pro Tem, and Committee Appointments (Sharon Cooney) Elect

Action would: (1) elect a Vice Chair and Chair Pro Tem for 2020; and (2)
consider the nominating slate proposed by the Ad Hoc Nominating Committee
for the appointment of representatives to MTS committees for 2020 and vote to
appoint representatives to those committees.

Please SILENCE electronics
during the meeting
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.


https://www.sdmts.com/boardroom-stream

CONSENT ITEMS

6.

10.

11.

12.

13.

Amend 2019-20 State Transit Assistance (STA) Claim
Action would authorize the Chief Executive Officer (CEO) to execute Resolution
No. 20-1 approving the amended fiscal year (FY) 2019-20 STA Claim.

Amend 2019-20 California Senate Bill 1 (SB 1) State of Good Repair (SGR)
Funding Allocation

Action would authorize the Chief Executive Officer (CEQO) to execute Resolution
No. 20-2 approving the amended California SB 1, SGR funding allocation.

Kearny Mesa Division (KMD) Concrete Lot Pavement Rehabilitation— Contract
Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. PWB303.0-20 with Miramar General Engineering, a Small Business (SB), for
the concrete paving replacement work at the KMD in the amount of $422,571.00.

Rail Car Maintenance Training Consortium Agreement - Contract Extension
Action would authorize the Chief Executive Officer (CEO) to ratify the original
agreement G1867.0-16 and Amendment No. 1, and execute Amendment No. 2,
with Transportation Learning Center for the Rail Car Maintenance Training
Consortium Agreement, in the amount of $128,000.

Fashion Valley Elevator Construction Management Services — Work Order
Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
No. WOA2015-CM02 to MTS Doc. No. G2015.0-17 with AECOM Technical
Services Inc. for the Fashion Valley Station Elevator Construction Management
(CM) Services in the amount of $220,915.

Overhead Catenary System (OCS) Pole Disposal - Award Work Order Under A
Job Order Contract (JOC)

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
No. MTSJOC275-07, under MTS Doc. No. PWG275.0-19, with ABC
Construction Co., Inc. (ABC), for the provision of services, materials and
equipment for the removal and disposal of 150 old and obsolete precast
concrete OCS poles near Switzer Creek in the MTS rail yard in the amount of
$170,909.67.

Network Equipment For San Diego Metropolitan Transit System Network
Devices Refresh — Purchase Order

Action would authorize the Chief Executive Officer (CEO) to issue a Purchase
Order to NetXperts Inc., a Small Business (SB), for the provision of network
equipment for MTS Network Devices Refresh in the amount of $261,005.04.

Design Services For Fare Collection Upgrade — New Validators - Work Order
Amendment

Action would: (1) Ratify Work Order WOA1946-AE-47 under MTS Doc. No.
G1946.0-17, with Global Signals Group, Inc. (GSG), a Small Business (SB), in
the amount of $49,086.20 to provide 30% design for the electrical and
communication cabling requirements to install each new validator; and (2)
Authorize the Chief Executive Officer (CEO) to execute Amendment No. 1to

Approve

Approve

Approve

Approve

Approve

Approve

Approve

Approve



14.

15.

16.

17.

18.

Work Order WOA1946-AE-47.01 under MTS Doc. No. G1946.0-17 with GSG in
the amount of $156,853.12 for design services to produce 100% design for
electrical and communication connections and cabling requirements to install
each new validator.

Commvault Support & Maintenance And Purchase Of Additional Capacity —
Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
G2334.0-20, with Nth Generation Computing, Inc., a Woman Owned Business
Enterprise (WBE), for Commvault support & maintenance and the purchase of
additional capacity for a three (3) year base period in the amount of
$292,716.20.

Zero Emission Bus (ZEB) Charger - Electrical Infrastructure Inspection - Task
Order Contract Amendment

Action would: (1) Ratify Work Order WOA2016-CM002 under MTS Doc. No.
G2016.0-17 with TRC Engineers, Inc. for electrical inspection services for the
ZEB Phase | Charger Project in the amount of $43,944.81; and (2) Authorize the
Chief Executive Officer (CEQ) to execute Amendment No. 1 to MTS Doc. No.
WOA2016-CM002.1 (in substantially the same format as Attachment A) under
MTS Doc. No. G2016.0-17 with TRC Engineers, Inc. in the amount of
$84,438.36 to provide additional ZEB charger electrical infrastructure inspection
for the ZEB Phase Il Charger Project.

Number not used.

Fare Media Retail Network — Contract Award

Action would authorize the Chief Executive Officer (CEO) (1) Execute MTS Doc
No. G2287.0-19 (in substantially the same format as Attachment A) with Ready
Credit Corporation (RCC) for the provision of a fare media retail network for a
period of ten (10) base years (minimum annual cost of $180,000 plus 6.65%
commission on all sales) with two (2) 5-year options (minimum annual cost of
$198,900 plus 6.65% commission for Option Period 1 and $241,956 plus 6.65%
commission for Option Period 2); and (2) Authorize the CEO to exercise the
option periods at their discretion..

Radio Repeater Replacements - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. PWL305.0-20, with Day Management Corp (dba Day Wireless Systems), for
Radio Repeater Replacements as detailed in the scope of work, in the amount of
$264,387.38 effective February 2020.

CLOSED SESSION

24.

a. CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL — EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(d)(1)
Christine Hall v San Diego Metropolitan Transit System et al. San Diego
Superior Court Case No. 37-2018-00040358-CU-PA-CTL

b. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION/
CONFERENCE WITH LABOR NEGOTIATORS — CHIEF EXECUTIVE OFFICER
Pursuant to California Government Code Sections 54957 and 54957.6;

Approve

Approve

Approve

Approve

Possible
Action

Possible
Action



Agency-Designated Representative: Nathan Fletcher, Chair
Employee: Paul C. Jablonski

c. CLOSED SESSION — CONFERENCE WITH REAL PROPERTY Possible
NEGOTIATORS Pursuant to California Government Code Section 54956.8 Action
Property: The San Diego and Arizona Eastern Railway Company (SD&AE)

Desert Line from approximate Mile Post 60 to approximate Mile Post 130

(Division to Plaster City) in San Diego and Imperial Counties

Agency Negotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,

General Counsel; and Tim Allison, Manager of Real Estate Assets

Negotiating Parties: Baja California Railroad, Inc. (BJRR)

Under Negotiation: Price and Terms of Payment under Desert Line Lease and

Operating Agreement

CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION Pursuant to California Government Code Section
54959.9(d)(4) (One potential case — Baja California Railroad)

d. CLOSED SESSION — CONFERENCE WITH REAL PROPERTY Possible
NEGOTIATORS Pursuant to California Government Code Section 54956.8 Action
Property: Assessors’ Parcel Number (APN) 384-041-07; 8733 Cuyamaca Street,

Santee, California

Agency Negotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,

General Counsel; and Tim Allison, Manager of Real Estate Assets

Negotiating Parties: Another Partnership, a California General Partnership

Under Negotiation: Price and Terms of Payment

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

None.

REPORT ITEMS

45, Next Generation Fare Collection System Implementation Update (Israel Informational
Maldonado and Rob Schupp)

46. Operations Budget Status Report for November 2019 (Gordon Meyer) Informational

OTHER ITEMS

59. Elevate SD 2020 Update Informational

60. Chair Report Informational

61. Chief Executive Officer's Report Informational




62.

63.

64.

65.

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: February 13, 2020

Adjournment

Informational



