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Agenda
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
June 18, 2020
9:00 a.m.
*Meeting will be held via webinar*

To request an agenda in an alternative format or to request accommodations to facilitate meeting
participation, please call the Clerk of the Board at least two working days prior to the meeting. Meeting

webinar/teleconference instructions can be accessed at the following link:
https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes — May 14, 2020 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.


https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings

CONSENT ITEMS

6.

10.

11.

Surplus Land and Joint Development: Assembly Bill (AB) 1486 Impacts

Action would: (1) Declare the properties listed in Attachment C as “surplus land”
for purposes of Government Code sections 54220, et seq; and (2) Authorize
MTS representatives to seek clarifying or limiting language in subsequent
legislation to preserve MTS’s autonomy over its joint development program.

Clear Channel Outdoor — Revenue Contract Amendments

Action would authorize the Chief Executive Officer (CEQ) to execute MTS Doc.
No. B0596.3-13, for Bus Shelter Advertising, and MTS Doc. No. G2014.1-17, for
Vehicle Advertising, with Clear Channel Outdoor, Inc. (CCO). For Bus Shelter
Advertising, this amendment results in a reduction to the Minimum Annual
Guarantee (MAG) paid by CCO from May 1, 2020 to December 31, 2020, and
also revises the gross profit share for years 2020 and 2022. For Vehicle
Advertising, this amendment results in a reduction to the MAG paid by CCO from
May 1, 2020 to December 31, 2020, and also revises the gross profit share for
years 2020 and 2022.

Microsoft Enterprise Licensing and Software Assurance — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
(2378.0-20, with Crayon Software Experts, LLC, for Microsoft Enterprise
License and Software Assurance Upgrade and Microsoft Azure expected growth
for three (3) years in the total amount of $878,542.14.

Maintenance Support Services for Radio Communications — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. PWL309.0-20, with Day Management Corp (dba Day Wireless Systems), for
Maintenance Support Services For Radio Communications as further described
in the scope of work, in the amount of $573,817.68, effective August 1, 2020 for
a period of five years.

Mid-Coast Trolley Station Network Equipment with Subscription and Service
Support — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
(G2387.0-20 (in substantially the same format as Attachment A), with Bahfed
Corp., for the provision of Network Equipment with Subscription and Service
Support for five (5) years in the total amount of $989,639.00.

Beech Street Double Crossover Project — Design Services During Construction —
Work Order Amendment

Action would: (1) Ratify Work Order Amendment No. 1 to Work Order
WOA1953-AE-30 under MTS Doc. No. G1953.0-17, with Pacific Railway
Enterprises, Inc. (PRE), a Disadvantaged Business Enterprise (DBE), totaling
$78,319.56 for additional design services to produce bid-ready contract drawings
and technical specifications for the overhead catenary system (OCS)
modifications; (2) Ratify Work Order Amendment No. 3 to Work Order
WOA1953-AE-30 under MTS Doc. No. G1953.0-17, with PRE, totaling
$15,562.48 for the addition of civil development to the scope of work; and (3)
Authorize the Chief Executive Officer (CEO) to execute Amendment No. 4 to
Work Order WOA1953-AE-30 under MTS Doc. No. G1953.0-17, with PRE, in the
amount of $165,492 for design services during construction.

Approve

Approve

Approve

Approve

Approve

Approve



12.

13.

14.

15.

16.

17.

18.

TransTrack Solutions Group Software License Transfer and System Upgrades —
Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEQ) to issue a Purchase
Order (PO) with TransTrack Solutions Group for the transfer and purchase of
software license and upgrades to existing software services for the duration of
10 years in the amount of $699,602.57.

Eighty-Six (86) Motorola APX6000 Radios and Two Base Stations — Sole Source
Contract Award

Action would authorize the Chief Executive Officer (CEQO) to execute MTS Doc.
No. G2402.0-20, with Motorola Solutions, Inc. (Motorola), in the amount of
$350,956.81, on a sole source basis, for the purchase of 86 APX6000 radios and
two base stations.

On-Call Job Order Contracting (JOC) Railroad Signals, Overhead Catenary
Systems, and Track Work Construction Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. PWL312.0-20, with HMS Construction, Inc. (HMS), for on-call railroad
general electrical, communication, and traffic signal construction services, in the
amount of $2,500,000, for one (1) base year and four (4) option years beginning
on August 1, 2020.

On-Call Job Order Contracting (JOC) Railroad General Electrical,
Communication, and Traffic Signal Construction Services — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. PWL311.0-20, with HMS Construction, Inc. (HMS), for on-call railroad
general electrical, communication, and traffic signal construction services, in the
amount of $5,500,000, for one (1) base year and four (4) option years beginning
on August 1, 2020.

Merchant Acquirer Services — Contract Award

Action would authorize the Chief Executive Officer (CEQO) to execute MTS Doc
No. G2338.0-20, with JPMorgan Chase & Co., for the provision of Merchant
Acquirer Services for a period of five (5) years with one (1) 5-year option,
exercisable at the discretion of the CEO, in the estimated amount of
$7,701,958.70.

Temporary Staffing Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
Nos. G2394.0-20, G2395.0-20, G2396.0-20, G2397.0-20, G2398.0-20, and
(2399.0-20 with six (6) Temporary Staffing firms (Addeco Government
Solutions, AppleOne Employment Services (a Woman and Minority Owned
Business Enterprise (WMBE)), Cogent Infotech Corporation, HB Staffing,
Phoenix Business Consulting, and PrideStaff Inc. (a Disadvantaged Business
Enterprise (DBE))) for the provision of Temporary Staffing Services for a period
of five years.

Landscape Maintenance — Contract Amendment

Action would authorize the Chief Executive Officer (CEO) to execute
Amendment No. 1 to MTS Doc No. PWG302.0-20, with Aztec Landscaping, Inc.
(Aztec), for the provision of landscape maintenance for two additional MTS
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properties, for a base period of five years in the amount of $192,206.70, and two
optional one-year extensions in the amount of $76,994.55.

19. San Diego Metropolitan Transit System (MTS) Middletown 9, 11 — Overhead Approve
Catenary System (OCS) Construction — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. PWL307.0-20, with HMS Construction Inc. (HMS), for Middletown 9,11 —
Overhead Catenary System (OCS) in the amount of $1,009,985.00, plus
authorize a 20% contingency fund for construction change orders.

20. Semiannual Uniform Report of Disadvantaged Business Enterprise (DBE) Informational
Awards and Payments

21. Approval of Executive Employment Agreement with Sharon Cooney as Chief Approve
Executive Officer
Action would approve an Executive Employment Agreement with Sharon
Cooney as Chief Executive Officer, in substantially the same format as
Attachment A.

CLOSED SESSION

24. a. CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL — EXISTING Possible
LITIGATION Pursuant to California Government Code Section 54956.9(d)(1) Action
Teresa Alexander v. San Diego Metropolitan Transit System et al. San Diego
Superior Court Case No. 37-2019-24685-CU-PO-CTL

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Possible
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6 Action
Agency: San Diego Transit Corporation (“SDTC”)

Agency-Designated Representative: Jeff Stumbo, Chief Human Resources

Officer

Employee Organization: International Brotherhood of Electrical Workers, Local

465 (Representing SDTC Mechanics and Servicers)

NOTICED PUBLIC HEARINGS
25. None.

DISCUSSION ITEMS

30. Zero Emission Bus Pilot and Transition Plan Update (Mike Wygant & Steve Approve
Clermont with Center for Transportation and the Environment)
Action would: (1) provide feedback on the draft Zero Emission Bus (ZEB)
Transition Plan; and (2) authorize staff to request an extension from the
California Air Resources Board (CARB) for submission of the ZEB Rollout Plan.

31. Proposed Fare Enforcement Diversion Program — Pilot Project (Karen Landers) Approve
Action would approve the implementation of the Phase 1 Pilot for a new Fare
Evasion Diversion Program.




REPORT ITEMS

45. Annual Security Report (January 1, 2019 through December 31, 2019) (Manny
Guaderrama)

46. Operations Budget Status Report for April 2020 (Gordon Meyer)

OTHER ITEMS

60. Chair Report

61. Chief Executive Officer's Report

62. Board Member Communications

63. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

64. Next Meeting Date: July 30, 2020

65. Adjournment

Informational

Informational

Informational

Informational

Informational



