
 

 

Agenda 
 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 21, 2021 

 
  9:00 a.m. 

 
*Meeting will be held via webinar* 

 
To request an agenda in an alternative format or to request accommodations to facilitate meeting 
participation, please call the Clerk of the Board at least two working days prior to the meeting. Meeting 
webinar/teleconference instructions can be accessed at the following link: 
https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings  
 
 
 

  ACTION 
RECOMMENDED 

1. Roll Call  
 
 
 

  

2. Approval of Minutes - December 10, 2020 Approve 
 
 
 

  

3. Public Comments - Limited to five speakers with three minutes per speaker. 
Others will be heard after Board Discussion items. If you have a report to present, 
please give your copies to the Clerk of the Board. 

 

   
4.  Elect Vice Chair, Chair Pro Tem, and Committee Appointments (Sharon Cooney) Elect 
 Action would: 1) Elect a Vice Chair and Chair Pro Tem for 2021; and 2) 

Consider the nominating slate proposed by the Ad Hoc Nominating Committee 
for the appointment of representatives to MTS committees for 2021 and vote to 
appoint representatives to those committees. 
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CONSENT ITEMS 
   
6. Application Xtender (AX) and Kofax Software Maintenance & Professional 

Service Support – Purchase Order 
Approve 

 Action would: 1) Ratify previous Purchase Order (PO) 4500023458 award of 
$94,928.89 with Wave TSG, LLC, a Small Business (SB), previously issued 
under Chief Executive Officer (CEO) authority; and 2) Authorize the CEO to 
execute an amendment to the PO with Wave TSG, LLC, a SB, to increase 
capacity by $15,180.00 for a revised total PO value of $110,108.89 for three 
(3) years. 

   
7. Fare Media Retail Network – Contract Amendment Approve 
 Action would authorize the Chief Executive Officer (CEO) to execute 

Amendment 1 to MTS Doc No. G2287.0-19, with Ready Credit Corporation 
(RCC), for the provision of retail-packaged fare media, at a not to exceed 
amount of $537,476.25. 

   
8. On-Call Homeless Encampment Cleanup Services - Contract Award Approve 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS 

Doc. No. PWG327.0-21, with Urban Corps of San Diego County (Urban 
Corps), for on-call homeless encampment cleanup services for a five-year 
period in the amount of $337,906.80.    

   
9. Systems, Applications, and Products (SAP) Qualtrics Survey & Data 

Collection Software and Cloud Services – Contract Award 
Approve 

 Action would authorize the Chief Executive Officer (CEO) to execute MTS 
Doc. No. G2445.0-21, with Carahsoft Technology Corp., for the procurement 
of SAP Qualtrics Cloud Services for three (3) years in the amount of 
$174,989.47.  

   
10. Supply of Oils and Lubricants – Contract Award Approve 
 Action would authorize the Chief Executive Officer (CEO) to execute the 

following contracts, effective February 1, 2021 for five (5) years, totaling 
$1,075,661.88: 1) MTS Doc. No. B0724.0-21, with AAA Oil, Inc., dba 
California Fuels and Lubricants, a Minority Owned Business Enterprise 
(MBE), for a total of $512,909.78; 2) MTS Doc. No. B0725.0-21, with SC 
Commercial, LLC, dba SC Fuels, for a total of $252,398.16; and 3) MTS Doc. 
No. G2449.0-21, with Jamison Professional Services dba Jamison 
Transportation Products, a Disadvantaged Business Enterprise (DBE), for a 
total of $310,353.94.  

   
11. ADA Paratransit Client Certification Services – Contract Amendment Approve 
 Action would: 1) Ratify Amendment Nos. 1-3 with Medical Transportation 

Management (MTM), a Women Owned Business Enterprise (WBE), in the 
total amount of $1,116,096.40; and 2) Approve Amendment No. 4 to MTS 
Doc. No. G1901.0-16 to authorize the Chief Executive Officer (CEO) to extend 
the contract for one (1) year with MTM for ADA Paratransit Client Certification 
Services, for a total of $485,916.00. 
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12. Cradlepoint NetCloud Mobile Advanced Plan with Threat Management 
Services - Contract Award 

Approve 

 Action would authorize the Chief Executive Officer (CEO) to execute MTS 
Doc. G2450.0-21, with AT&T Corporation, for NetCloud Mobile Advanced 
Services for five (5) years in the amount of $330,000.00.  

   
13. Mission Valley West Signal Upgrade – Construction Change Orders (CCO) 

Under a Job Order Contract (JOC) Work Order 
Approve 

 Action would: 1) Ratify CCO MTSJOC7506-05.03 under MTS Doc No. 
PWL235.0-17, with HMS Constructions, Inc. (HMS), totaling $91,595.59, for 
repair of the damaged fiber cable and the signal wirings in various signal 
cases; and 2) Authorize the Chief Executive Officer (CEO) to execute CCO 
MTSJOC7506-05.04 under MTS Doc No. PWL235.0-17, with HMS, in the 
amount of $55,826.85 for additional signal engineer time to troubleshoot 
various vital and non-vital signaling issues to complete this project. 

   
14. Semiannual Uniform Report of Disadvantaged Business Enterprise (DBE) 

Awards and Payments 
Informational 

   
15. San Diego Gas & Electric (SDG&E) License Agreement – Fez Street Traction 

Power Substation 
Approve 

 Action would authorize the Chief Executive Officer (CEO) to execute a license 
agreement with SDG&E allowing for the construction, maintenance, and 
operation of a traction powered substation (TPSS) serving the Mid-Coast 
Light Rail Project. 

 

   
16. Security Services – Contract Extension Approve 
 Action would authorize the Chief Executive Officer (CEO) to execute 

Amendment No. 7 to MTS Doc. No. G1828.0-15, with Allied Universal dba 
Transit Systems Security, with Allied Universal dba Transit Systems Security, 
extending the contract to December 31, 2021, in the amount of $5,332,564.00 
for the provision of security services. 

 

   
CLOSED SESSION  
   
24. a. CLOSED SESSION – CONFERENCE WITH LABOR NEGOTIATORS   

Pursuant to California Government Code Section 54957.6 
Agency: San Diego Transit Corporation (“SDTC”) 
Employee Organization: International Brotherhood of Electrical Workers, 
Local 465 (Representing SDTC Mechanics and Servicers) 
Agency-Designated Representative: Jeffrey M. Stumbo, Chief Human 
Resources Officer (EEO Officer) 

Possible Action 

   
NOTICED PUBLIC HEARINGS  
   
25. None.  
   
DISCUSSION ITEMS  
   
30. None.   
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REPORT ITEMS  
   
45. Pronto Fare Collection System Implementation and Fare Study Update  

(Israel Maldonado and Rob Schupp) 
Informational 

   
46. Subsidy Revenue Overview (Mike Thompson) Informational 
   
47. MTS Safety Performance Annual Review (David Bagley and Jared Garcia) Informational 
   
48. Operations Budget Status Report for November 2020 (Gordon Meyer) Informational 
   
OTHER ITEMS  
   
60. Chair Report Informational 
   
61. Chief Executive Officer’s Report Informational 
   
62. Board Member Communications Informational 
   
63. Additional Public Comments Not on the Agenda  

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this 
agenda, additional speakers will be taken at this time. If you have a report to 
present, please furnish a copy to the Clerk of the Board. Subjects of previous 
hearings or agenda items may not again be addressed under Public 
Comments. 

 

   
64. Next Meeting Date:  February 11, 2021.  
   
65. Adjournment  
 


