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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 11, 2021
9:00 a.m.
*Meeting will be held via webinar*
To request an agenda in an alternative format or to request accommaodations to facilitate meeting
participation, please call the Clerk of the Board at least two working days prior to the meeting. Meeting

webinar/teleconference instructions can be accessed at the following link:
https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - January 21, 2021 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Matropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trollay, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.


https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings

CONSENT ITEMS

6.

10.

11.

12.

Mid-Coast Corridor Transit Project — Projected Staffing
Action would approve an additional 15 Security and Information Technology
(IT) positions to support the Mid-Coast Corridor Trolley (Mid-Coast) extension.

Appointments of Primary Member And Alternate To San Diego And Arizona
Eastern Railway Company (SD&AE) Board Of Directors

Action appoint Wayne Terry as the primary SD&AE Board member and
Sharon Cooney as Mr. Terry’s alternate on the SD&AE Board.

Zero-Emission Bus (ZEB) Procurement Project: 60-Foot Low-Floor Electric
Buses — Issuance of Purchase Order to New Flyer of America, Inc. (New
Flyer)

Action would authorize the Chief Executive Officer (CEQO) to issue a Purchase
Order to New Flyer for the purchase of twelve (12) 60-foot low-floor electric
battery-powered buses in the amount of $18,558,245.40.

On-Call Construction Management and Engineering/Inspection Services —
Assignment Increase

Action would authorize the Chief Executive Officer (CEO) to execute
Amendment No. 2 to MTS Doc. No. G2023.0-17 with the San Diego
Association of Governments (SANDAG) in the amount of $1,000,000. The
new total value of the contract shall not exceed $5,000,000.

Printed Circuit Boards (PCBs) and Electronic Components — Contract
Amendments

Action would: 1) Ratify Amendment No. 1 to MTS Doc. No. L1476.0-19 with
Siemens Mobility Inc., in the amount of $90,000; and 2) Authorize the Chief
Executive Officer (CEO) to approve Amendment No. 2 to MTS Doc. No.
L1476.0-19 with Siemens Mobility Inc., for PCBs and Electronic Components,
for a total of $350,000.

Provision of Hewlett Packard Enterprise (HPE) Nimble HF20 Array Equipment
and Support to Replace Regional Transit Management System (RTMS) 3PAR
Storage Array (3PAR) — Purchase Order

Action would authorize the Chief Executive Officer (CEO) to execute a
Purchase Order to Nth Generation Computing Inc. for the provision of HPE
Nimble HF20 Array equipment and support to replace the RTMS 3PAR in the
amount of $106,834.56.

On-Call Electrical Repair Services — Contract Amendment

Action would: 1) Ratify MTS Doc No. PWG253.0-18 (Attachment A) with ACM
Lighting Services (ACM), a Disadvantaged Business Enterprise (DBE), for on-
call electrical repair services for a period of one base year and two optional
one-year extensions in the amount of $22,130.00 for the base year only; 2)
Ratify Amendment No. 1-3 to MTS Doc No. PWG253.0-18 (Attachment B-D)
with ACM to add additional funds for on-call electrical repair services in the
amount of $75,743.20; and 3)Authorize the Chief Executive Officer (CEO) to
execute Amendment No. 4 to MTS Doc No. PWG253.0-18 (in substantially
the same format as Attachment E), with ACM to add locations and funds for
on-call electrical repair services in the amount of $25,568.00, for a new
contract total of $123,441.20.

Approve

Approve

Approve

Approve

Approve

Approve

Approve



13.

14,

15.

Design Services for the Fashion Valley Elevator Project — Work Order
Amendment

Action would: 1) Ratify Work Order Amendment Nos. 1-4 under MTS Doc No.
G1949.0-17 with Jacobs Engineering Group, Inc. (Jacobs) totaling
$99,945.60, for additional design services; and 2) Authorize the Chief
Executive Officer (CEO) to execute Work Order Amendment No. 5 WOA1949-
AE-15.05 under MTS Doc. No. G1949.0-17 with Jacobs in the amount of
$20,068.12 for additional Design Support During Construction (DSDC)
services for the Project.

America Plaza Pedestrian Enhancements Project — Award Work Order
Contract

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order WOA1951-AE-63 to MTS Doc. No. G1951.0-17 with Mott MacDonald in
the amount of $749,706.49 for design services for the America Plaza
Pedestrian Enhancements Project

Investment Report — Quarter Ending December 31, 2020

CLOSED SESSION

24,

None.

NOTICED PUBLIC HEARINGS

25.

Temporary COVID-19 Service Adjustments Public Hearing (Denis Desmond)
Action would: 1) Receive a Title VI Service Equity Report on major service
changes related to COVID-19; 2) Receive public testimony; 3) Approve the
extension of temporary service reductions beyond 12 months and until it is
determined feasible and reasonable by staff to restore services; and 4) Waive
the requirement for a major service change process to restore services when
feasible.

DISCUSSION ITEMS

30.

31.

32.

San Diego Transit Corporation (SDTC) Pension Investment Status (Jeremy
Miller, Representative with RVK Inc. and Larry Marinesi)

San Diego Transit Corporation (SDTC) Employee Retirement Plan’s Actuarial
Valuation as of July 1, 2020 (Anne Harper and Alice Alsberghe with Cheiron
Inc. and Larry Marinesi)

Action would receive the SDTC Employee Retirement Plan’s (Plan) actuarial
valuation as of July 1, 2020, and adopt the pension contribution amount of
$17,585,592 for fiscal year 2022.

Excess Liability and Workers’ Compensation Insurance Renewals (Brian
White and Dennis Mulgueeney with Alliant Insurance Services, Inc. and Karen

Landers)
Action would: 1) Authorize the Chief Executive Officer (CEO) to purchase an

Excess Liability Program, effective March 1, 2021, that results in the lowest
Total Cost of Risk based on final quotes received for a $3M, $4M, or $5M Self
Insured Retention (SIR) structure and a limit of $75M for rail operations and

Approve

Approve

Informational

Approve

Informational

Adopt

Approve



$50M for non-rail operations (final negotiated cost to be determined) (See
Discussion); 2) Approve the increase of the MTS Liability Reserve by up to $3
million in FY 2021 (from the existing $2M reserve to up to $5M) funded with
Transportation Development Act (TDA) funds to align total reserves with new
insurance SIR structure; and 3) Approve the second year of MTS’s two-year
Excess Workers’ Compensation insurance, effective March 1, 2021 for a
premium of $214,531.

REPORT ITEMS

45, American Public Transportation Association (APTA) Security Peer Review
Report (Sharon Cooney)

46. Free Transfers Consideration (Rob Schupp)
47. Operations Budget Status Report for December 2020 (Gordon Meyer)
OTHER ITEMS

60. Chair Report

61. Chief Executive Officer’'s Report
62. Board Member Communications
63. Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

64. Next Meeting Date: March 11, 2021.

65. Adjournment

Informational

Informational

Informational

Informational

Informational

Informational



