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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

May 6, 2021
9:00 a.m.
*Meeting will be held via webinar*
To request an agenda in an alternative format or to request accommodations to facilitate meeting
participation, please call the Clerk of the Board at least two working days prior to the meeting. Meeting

webinar/teleconference instructions can be accessed under ‘Additional Materials’ at the following link:
https://www.sdmts.com/about-mts-meetings-and-agendas/executive-committee

ACTION
RECOMMENDED
1. ROLL CALL
2. APPROVAL OF MINUTES - March 4, 2021 Approve
3. PUBLIC COMMENTS
COMMITTEE DISCUSSION ITEMS
4. Amendments to County and MTS Sublease (Mills Building) (Karen Landers) Approve
Action would forward a recommendation to the Board of Directors to authorize
the Chief Executive Officer (CEO) to execute an Amendment to Sublease
between MTS and the County of San Diego (County) related to the Mills
Building located at 1255 Imperial Avenue in San Diego, in substantially the
same format as Attachment A.
5. Gaslamp Square Advertising Opportunity (Rob Schupp)
Action would receive a report on an unsolicited proposal for Gaslamp Square, Receive
and provide comment.
6. Policy 18 — Joint Development Program Status (Tim Allison) Informational
7. Report on Activities Related to COVID-19 (Sharon Cooney) Informational

Please SILENCE electronics
during the meeting


https://www.sdmts.com/about-mts-meetings-and-agendas/executive-committee

OTHER ITEMS

8. REVIEW OF DRAFT May 13, 2021 MTS BOARD AGENDA

9. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
10. NEXT MEETING DATE: June 10, 2021

11. ADJOURNMENT



MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

DRAFT MINUTES
March 4, 2021

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. Note that the
meeting was conducted via webinar to comply with public health orders].

1. Roll Call

Chair Fletcher called the Executive Committee meeting to order at 9:01 a.m. A roll call sheet
listing Executive Committee member attendance is attached.

2. Approval of Minutes

Chair Fletcher moved to approve the minutes of the February 4, 2021, MTS Executive
Committee meeting. Board Member Sandke seconded the motion, and the vote was 4 to 0 in
favor with Vice Chair Sotelo-Solis, Board Member Gastil and Board Member Salas absent.

3. Public Comments

There were no Public Comments.
COMMITTEE DISCUSSION ITEMS
4. Quarterly Mid-Coast Corridor Transit Project Update (Ramon Ruelas of SANDAG)

Ramon Ruelas of SANDAG presented on the quarterly Mid-Coast Corridor transit project
update. He outlined the following aspects of the project: project overview, Mid-Coast
construction schedule, Mid-Coast construction progress, DBE utilization, construction upgrade,
public involvement, accomplishments in last quarter and next steps.

Chair Fletcher asked what the pedestrian accessibility would be to get to the Clairemont station.

Mr. Ruelas clarified there will be a crosswalk in place that will be enhanced for pedestrian
access. There will not be a pedestrian bridge, but rather a pedestrian walkway with surface
access across the parking lot. Additionally, there will be a pick-up and drop-off area on the east
side of the development pathway.

Chair Fletcher asked if there were concerns about the location of the pedestrian walkway since
the area is heavily trafficked.

Mr. Ruelas was confident there would not be any concerns due to the signage and appropriate
traffic control modifications that will be in place to avert complications.

Board Member Elo-Rivera asked if there was a budget allocation plan to monitor the walkways
and elevators for cleanliness, safety and security.

Mr. Ruelas explained that security video cameras will be placed throughout the stations.

Wayne Terry, MTS Chief Operating Officer — Rail, noted that the consultants, contractors and
security team have placed cameras in a way to assure there are no blind spots in the monitored
areas.

Board Member Elo-Rivera was concerned about camera placement that could make some
riders feel surveilled. He noted safety features that could also make riders feel safe include
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cleanliness and lighting. He encouraged these features to be incorporated in the design to
create an inviting atmosphere for riders.

Sharon Cooney, MTS Chief Executive Officer, explained MTS was part of the design from the
inception of the project. She assured that the design of stations were built to ensure
comfortability and safety for riders. She also noted that the security plan is currently being
developed with the Director of Transit Security and Passenger Safety.

Board Member Elo-Rivera asked about the potential for the Clairemont parking lot to be
converted into a transit-oriented development.

Ms. Cooney noted that the parking lot would serve as supplement access to the station for
additional commuting riders. She clarified the use of the lot will continuously be monitored while
noting the area is part of a shared parking agreement with neighboring amenities.

Rob Schupp, MTS Director of Marketing and Communications, emphasized the collaboration
between SANDAG, MTS, UC San Diego and the County. The regional importance of this
addition will include South Bay events, along with the 40" anniversary of the Blue Line. A safety
plan is also being developed for passenger accessibility.

Action Taken
Informational item only. No action taken.

5. Free Transfer Consideration (Rob Schupp)

Mr. Schupp provided a presentation on the transfer history and revenue modeling. He outlined
the following details: background, transfer history, peer agency analysis, free transfer with one-
way ticket analysis, free transfer revenue analysis/impacts, one-way ridership and staff’s
proposal.

Chair Fletcher asked for clarification on free transfers being integrated into the PRONTO card.
He asked Mr. Schupp to explain how MTS will market details for obtaining a PRONTO card.

Mr. Schupp replied that a robust transition plan is in place, including a large transition plan for
the expanded retail network. MTS has begun communication with social service agencies,
business partners, city employer programs and currently registered card customers.

PUBLIC COMMENT

Michelle Krug — Provided a verbal statement to the members during the meeting. Krug was
concerned about one-time visiting riders and their accessibility to the PRONTO card. Krug also
asked when the complimentary cards would be distributed.

Colin Parent — with Circulate San Diego provided a verbal statement to the members during the
meeting. Parent stated that the fare policy capping is a progressive effort as it allows the agency
to make transfers fair and equal.

Noah Harris — with Climate Action Campaign provided a verbal statement to the members
during the meeting. Harris voiced support for the free transfer policy and noted concerns
regarding the raising of fares during the current economic recession. Harris urged the reduction
of youth fares without having service cuts.



Executive Committee Meeting — DRAFT MINUTES
March 4, 2021

Page 3 of 7

Jesse O’Sullivan — with Circulate San Diego provided a verbal statement to the members during
the meeting. O’Sullivan expressed support for the staff policy recommendation.

BOARD MEMBER COMMENTS

Board Member Gastil acknowledged the monetary trade offs in the budget. He asked for a
differentiation between the monthly pass versus the PRONTO pass and supported the project.

Mr. Schupp explained the PRONTO account can be established with a set value with the
flexibility to add more value to the pass. The cost of the ride will be automatically deducted and
the rider will never be charged more than the value of a day pass in one day.

Board Member Elo-Rivera asked if the agency could partner with community-based
organizations for outreach.

Mr. Schupp explained various community-based partners would be used in the outreach.
Currently, the Community Advisory Committee engages with interest groups to facilitate the
platform change.

Board Member Elo-Rivera asked if the constituents would be monetarily compensated for their
outreach efforts.

Ms. Cooney responded this could be a possibility; however, the option of doing so would have
to be explored further.

Chair Fletcher noted the recommendation should include community-based organizations as a
mode to enhance outreach and engagement. He acknowledged that alleviating the burden of
the transition would increase the success rate of the program.

Board Member Elo-Rivera asked that the motion move forward with the transfer
recommendation and exclude raising fares. He asked that the committee explore all options to
secure the revenue needed to support the service.

Chair Fletcher asked MTS staff how excluding the fare increase proposal in Fiscal Year (FY)
2025 from the recommendation would affect the agency and the process at SANDAG.

Ms. Cooney explained the increase would be in anticipation of the fiscal needs in 2025. She
noted including the fare increase would allow staff to prepare for the change and reduce timing
delays by having SANDAG pass a comprehensive regional fare ordinance change.
Alternatively, Ms. Cooney suggested including the recommendation into the ordinance with the
disclosure that MTS staff can decide whether or not to enforce the fare increase.

Vice Chair Sotelo-Solis supported the revised recommendation to include the change in the
ordinance and exercise at the Board and staff’s discretion. She asked that the PRONTO card
handouts be done at different times of day to provide access to as many riders as possible. She
supported the suggestion to monetarily incentivize community-based organizations with their
outreach efforts.

Board Member Montgomery Steppe supported the proposal with the amended
recommendations. She also encouraged the opportunity for data collection.
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Action Taken

Board Member Elo-Rivera moved to forward a recommendation to the Board of Directors to: 1)
Implement fare policy change to allow “best fare”; 2) Reduce Youth One-way fares to align with
SDM; 3) Keep all other fares at the current rate; 4) Allow free transfers with one-way fare with
PRONTO card; 4) Use CARES/COVID Relief funding to fill revenue gaps through FY2024; and
5) Allow one-way fares to increase to $2.75 in FY 2025 pending subsequent Board action. Vice
Chair Sotelo-Solis seconded the motion, and the vote was 5 to 0 in favor with Board Member
Salas and Board Member Sandke absent.

6. New Bus Maintenance Facility — Division 6 (Denis Desmond)

Denis Desmond, MTS Director of Planning, presented on the new bus maintenance facility
project. He outlined the following aspects of the project: defining a bus division, existing five bus
divisions, need for division expansion, future facility specifications, location sites, project
schedule and budget.

PUBLIC COMMENT

Michael Horgan — Provided a verbal statement to the members during the meeting. Horgan
asked if the new facility would be operated as a contracted or in-house facility.

BOARD MEMBER COMMENTS

Board Member Montgomery Steppe asked about the potential displacement referenced in the
presentation. She asked if the displacement would be along the site located in an industrial
area, since it would be difficult to locate a green field area for that topographic region.

Mr. Desmond clarified this would include industrial displacement.

Board Member Montgomery Steppe emphasized the importance of community engagement in
the early development of the project. She listed the following organizations as potential partners:
San Diego Urban Sustainability Coalition, Chollas Valley Community Planning Group (formerly
Encanto), Chollas View Volunteer Park, Town Councils, Western Member Town Councils,
Elementary Institute of Science, Lincoln Cluster, NAACP Environmental Committee, Outdoor
Outreach, The Jacob Center, Urban Collaborative, and the Chollas Creek Coalition.

Board Member Elo-Rivera explained the economic prosperities the development could bring to
the area, but also cautioned for potential unintended consequences. He asked if the site would
house Zero Emission Buses (ZEBs).

Mr. Desmond replied the site would primarily be used as a new operating and maintenance
facility for the transition to ZEBs.

Action Taken
Informational item only. No action taken.

7. Declaration of Surplus Property Site (Karen Landers)

Karen Landers, MTS General Counsel, provided a presentation on declaring a surplus property
site. She outlined the following aspects of the site: 5801 and 5805 Fairmount Ave, El Dorado
Properties, Inc. request to negotiate property sale, surplus property declaration, and staff
recommendation.
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PUBLIC COMMENT

Michelle Krug — Provided a verbal statement to the members during the meeting. Krug asked if
the Grantville housing prioritized low-income housing.

Action Taken

Chair Fletcher moved to forward a recommendation to the Board of Directors to declare the
property located at 5801 and 5805 Fairmount Avenue, San Diego, California as “surplus land”
for purposes of Government Code sections 54220, et seq. Board Member Gastil seconded the
motion, and the vote was 5 to 0 in favor with Board Member Salas and Board Member Sandke
absent.

8. Approval of Complimentary Transit Services (Sharon Cooney)

Ms. Cooney explained MTS Policy No. 40, “MTS: Complimentary Services”, requires Executive
Committee approval for MTS to provide complimentary transit services for any purpose not
specifically covered in the policy. Jewish Family Services approached the agency for interim
services to transport asylum seekers to temporary housing. Ms. Cooney clarified MTS would
only support this service for six weeks as it could detract from regular transit service. If the
requests for service were made daily during the six week period, the service would accrue a
$50,000 cost.

PUBLIC COMMENT

Michelle Krug — Provided a verbal statement to the members during the meeting. Krug
expressed approval for this proposal. Krug asked the committee to consider extending the six-
week service if the service will not limit the agencies operations after the expiration date.

Action Taken

Chair Fletcher moved to approve complimentary transit services to asylum seekers from the
U.S.-Mexico border to various temporary lodging locations in San Diego for up to six weeks.
Vice Chair Sotelo-Solis seconded the motion, and the vote was 5 to 0 in favor with Board
Member Salas and Board Member Sandke absent.

ADDITIONAL STAFF COMMENT

Ms. Cooney also noted that the City of San Diego approached MTS to transport individuals at
the convention center to temporary housing. MTS provided this service at the beginning of the
pandemic and would like to assist in the effort again. She noted that because the cost of the
service does not meet the threshold of needing approval from the Executive Committee under
MTS Policy No. 40, MTS would move forward on participating in the humanitarian effort.

OTHER ITEMS
9. REVIEW OF DRAFT March 11, 2021 BOARD AGENDA

Recommended Consent ltems

6. El Cajon Third Track Special Trackwork Materials — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. L1569.0-
21, with Voestalpine Railway Systems Nortrak, Inc., (“Voestalpine”), for the one-time supply
of special trackwork materials, in the amount of $503,871.33, effective April 1, 2021.
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10.

11.

12.

13.

Blue Line Right Of Way Fence Improvements — Construction Change Orders (CCO)

Action would authorize the Chief Executive Officer (CEO) to execute CCO MTSJOC275-
13.01 under Job Order Contract (JOC) Work Order MTS Doc. No. PWG275.0-19 with ABC
Construction Co., Inc. (ABC), in the amount of $166,984.80 for the replacement of additional
chain link fencing along the Blue Line right-of-way.

Superloop Paver Replacement — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
MTSJOC275-18 under Job Order Contract (JOC) MTS Doc. No. PWG275.0-19 with ABC
Construction Co., Inc. (ABC), in the amount of $168,500.75 for the replacement of damaged
pavers with concrete along the SuperLoop route.

Rail Welding Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL323.0-21, with Railworks Track Services, Inc., for rail welding services, for five (5) years
effective May 1, 2021, in the amount of $277,171.27.

Fare Collection Change Orders — Contract Amendment

Action would authorize the Chief Executive Officer (CEO) to execute Amendment No. 6 to
MTS Doc. No. G2091.0-18, with Innovations in Transportation, Inc. (INIT), for a total contract
increase of $765,271.76.

Building C Security Restroom & Locker Room Rehabilitation —-Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work Order
MTSJOC324-01 under Job Order Contract (JOC) to MTS Doc. No. PWG324.0-21 (in
substantially the same format as Attachment A) with ABC Construction Co., Inc. (ABC), in
the amount of $349,714.14, for rehabilitating the MTS Security restrooms and locker rooms
in Building C.

Engine Transmission Overhaul & Cummins Parts — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. Nos.
B0719.0-21 to Harbor Diesel and Equipment (Group 1), B0727.0-21 to Cummins, Inc. (Group
II), and B0728.0-21 to Cummins, Inc., B0729.0-21 to Aftermarket Parts, and B0730.0-21 to
Muncie Transit Supply (Group lll) for Engine Transmission Overhaul and Cummins Parts for
five (5) years for a total amount of $12,458,722.24.

Crosstie and Grade Crossing Improvements — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL325.0-21, with Veterans Engineering Services, Inc., a Disabled Veteran Business
Enterprise (DVBE), for Crosstie and Grade Crossing Improvements in the amount of
$2,358,317.36 plus 20% contingency.
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14.

15.

16.

17.

Transit Vehicle Wrap Production and Installation Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G2437.0-
21, with Turbo Images, for the provision of Transit Vehicle Wrap Production and Installation
Services for a three (3)-year period in the amount of $200,627.83.

Application for Volkswagen (VW) Environmental Mitigation Trust (Trust) Fund Bus
Replacement Program

Action approve Resolution No. 20-2, authorizing the application for rebates of up to $720,000
in VW Trust funds for the current and future purchase of battery electric buses.

Property Insurance Renewal

Action would authorize the Chief Executive Officer (CEO) to renew the property insurance
coverage for the San Diego Metropolitan Transit System (MTS), San Diego Transit
Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the Public Risk Innovation,
Solutions, and Management (PRISM) [formerly known as the California State Association of
Counties — Excess Insurance Authority (CSAC-EIA)] Property Insurance Program, effective
March 31, 2021, through March 31, 2022, with various coverage deductibles of $25,000 (real
estate and personal contents property), $100,000 (bus fleet), $250,000 (light rail fleet) and
$1,500,000 (roads, bridges and tunnels).

Declaration of Surplus Property Site
Action would declare the property located at 5801 and 5805 Fairmount Avenue, San Diego,
California as “surplus land” for purposes of Government Code sections 54220, et seq.

10. Committee Member Communications and Other Business

Julia Tuer, Manager of Government Affairs, briefly discussed the items on the SANDAG
Transportation Committee meeting agenda. The items included the following: TransNet
commercial paper program and an update on the regional bikeway program.

11. Next Meeting Date

The next Executive Committee meeting is scheduled for April 1, 2021, at 9:00 a.m. [Clerk’s

note:

the April 1, 2021 Executive Committee was subsequently cancelled.]

12. Adjournment
Chair Fletcher adjourned the meeting at 10:46 a.m.

Chairperson
San Diego Metropolitan Transit System

Attachment:

Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

ROLL CALL
MEETING OF (DATE): CALL TO ORDER (TIME):
( ) March 4, 2021 ( ) 9:01 am
RECESS: RECONVENE:
CLOSED SESSION: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN:
10:46 am
REPRESENTATIVE BOARD MEMBER Alt PRESENT ABSENT
(Alternate) (TIME ARRIVED) | (TIME LEFT)
County FLETCHER X  (vargas) ] 9:01 am 10:46 am
(Chair)
Vice Chair SOTELO-SOLIS [X] (noalternate) [] 9:03 am 10:46 am
City of San Diego ELO-RIVERA [q (Montgomery — — 9:01 am 10:46 am
Steppe)
East County GASTIL X (Hall) n 9:03 am 10:46 am
SANDAG
Transportation MONTGOMERY X (Aguirre) n 9:01 am 10:46 am
: STEPPE
Committee
Chair Pro Tem SALAS [0 (noalternate) [X - -
South Bay SANDKE X (Aguirre) O 9:01 am 10:46 am

SIGNED BY THE CLERK OF THE BOARD:

CONFIRMED BY THE GENERAL COUNSEL:

/S/ Dalia Gonzalez

/S/ Karen Landers
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Agenda Item No. 4

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

May 6, 2021
SUBJECT:

AMENDMENTS TO COUNTY AND MTS SUBLEASE (MILLS BUILDING) (KAREN
LANDERS)

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Executive Committee forward a
recommendation to the Board of Directors to authorize the Chief Executive Officer (CEO)
to execute an Amendment to Sublease between MTS and the County of San Diego
(County) related to the Mills Building located at 1255 Imperial Avenue in San Diego, in
substantially the same format as Attachment A.

Budget Impact

The revised Sublease will cause the County and MTS shares of Mills Building operating
and capital project costs to be adjusted by 8.27%. The increase in rentable square
footage used by MTS reduces the annual Ground Lease revenue MTS receives from the
County by $166,056.

Although the Operating and Capital Expenses, which are offset by Parking Revenue, can
vary significantly from year to year, it is estimated that the increased annual cost to MTS
for the additional rentable space, excluding current year reserve increases, will be
$377,000. This results in a total estimated annual cost to MTS of approximately
$543,000.

DISCUSSION:

MTS and County jointly own and occupy the Mills Building located at 1255 Imperial
Avenue through a joint powers agency formed in 1987, the San Diego Regional Building
Authority (SDRBA). The Mills Building construction was completed in 1989. The office
building was constructed on property owned by MTS and ground leased to the SDRBA.'

1 See Amended and Restated Ground Lease dated as of May 1, 2011 between MTS and SDRBA, recorded in the
Official Records of San Diego County as Document No. 2011-0225737.



The SDRBA separately purchased the parking structure parcel. The SDRBA then leased
the entire project, including the office building and the Parking Structure, to the County.?
Finally, the County subleased portions of the project to MTS, including: the 1%t floor retail
spaces, 9" floor, 10™ floor, and the right to use up to 220 parking spaces in the garage.®
Construction of the project was funded jointly by MTS and County, through a series of
certificates of participation (COP) transactions. The COPs were paid off in November

2019, resulting in direct ground lease rent payments to MTS for the first time.*

Under the Ground Lease, Lease, and Sublease, MTS and County have assigned various
cost and ownership shares to each party, to be paid as rent. The cost share terms are as

follows:
2019-2024 MTS County
Rental Rate Calculation annual rent: Share Share
Ground Lease Market Rate adjustment $2,007,936 26.6% 73.4%
November 2019 (CPI increase
MTS to SDRBA every 5 years until next market Results in
adjustment in 2042). $1,473,825
Mills Bldg parcel owed to
only Cost Shares were based on MTS as
allocated square footage upon ground
building completion in 1989. lease rent
Lease County to pay Ground Lease FY 21 OpEx & 24.95% 75.05%
Rent (above) and Mills CIP Budget
Building Operating Costs
SDRBA to County
Cost Shares based on a 1992
Mills Bldg Parcel merger of operating budgets for
and Parking parking structure (21.57%/
Structure Parcel 78.43%) and office building
(26.6%/73.4%).
Sublease Commits MTS to paying FY 21 OpEx & $1,029,256 | $4,051,153°
24.95% share of operating CIP Budget
County to MTS costs from Lease; MTS and Shares:
County pay full costs of special
1 Floor Retail, 9th | projects in occupied space.
& 10" Floors, 220
Parking Spaces
$(444,569) | $5,524,978
NET FY 21 COST | owed to County
MTS Cost

2 See Lease dated as of May 1, 2011 between County and SDRBA, recorded in the Official Records of San Diego
County as Document No. 2011-0225739.
3 See Sublease dated as of May 1, 2011 between County and MTS, recorded in the Official Records of San Diego
County as Document No. 2011-0225740.
4 Effective November 2019, the COP debt burden was fully paid (reducing MTS costs) and the ground lease rental
rate was increased after a market rate adjustment, resulting in a significant increase in annual revenue to MTS.

5 This figure includes $1,051,443 in direct costs for special County projects. $4,028,967 was subject to
24.95%/75.05% split.




MTS Additional Space Needs — 8" Floor and Other Adjustments

During the COVID-19 pandemic, MTS and County have re-evaluated their space needs.
In addition to providing additional online options for interfacing with HHSA staff, County
shifted its Center City Family Resources Center clinic, where the public interacts with
HHSA staff, from the 5" Floor to MTS’s vacant retail space on the 1%t floor, including the
outdoor patio.

With the Mid-Coast trolley expansion set for opening in November 2021, and additional
transit expansion projects anticipated in the coming years, MTS has concluded that
additional office space is required. Upon consultation with the County, County agreed
that it could reallocate office assignments such that it could vacate a portion of the 8"
Floor, including the transfer to MTS of some custom furniture that was designed for the
8" Floor spaces. Under the proposal, the following shifts would take place:

To MTS To County

18! Floor Garage Space 18 Floor Retail Space
e 1,499 sf e 1,078 sf
e MTS took over this space from e plus 1,250 sf patio

County in 2012 in exchange for
SD Sheriff warrant office space
(411 sf); warrant space to be
returned by County

8™ Floor

e Suite 820 (1,651 sf)

e Suite 850 (10,854 sf)

e Portion of Teledata Room
(approximately 180 sf)

MTS and County staff propose that the Sublease be amended, effective July 1, 2021, to
reflect the above 8.27% shift in square footage, with the Cost Share percentages being
revised on a pro rata basis:

Ground Lease Rent (currently 26.6%/73.4%):

MTS — 34.87%; County 65.13%

Operating Cost Share (currently 24.95%/75.05%):

MTS — 33.22%; County 66.78%



Parking Structure Revenue Normalization

The cost shares above do not account for the different set of ownership shares for the
Mills Building Parking Structure. The ownership shares for the Parking Structure are
described in the Lease and Sublease as follows:

MTS County
Ownership Share | Ownership Share

Parking Structure

(defined in Lease as “the parking structure
having 1002 designated spaces and which 21.96% 78.04%
is located on the parcel(s) described in
Exhibit A-2 hereto, including the land upon
which it is located.”)

Although Parking Structure revenue was significantly impacted in FY 21 due to the
COVID-19 pandemic, the facility normally provides a significant revenue stream from
Petco Park game day and special event revenue. For example, the original FY 20 budget
estimated $1.6 million in parking revenue. The FY 22 proposed budget only estimates
$417,000 in parking revenue. This amount will increase if the local reopening expands as
planned. Since approximately 1992, MTS and County have applied this parking revenue
to offset the Mills Building and Parking Structure operating expenses according to the
24.95% (MTS) vs. 75.05% (County) cost share.

As part of this Sublease amendment, MTS and County staff propose that the parking
garage revenue credit be applied AFTER the Operating Budget pro-rata cost shares have
been calculated, with County receiving a credit equal to 75.05% of the parking structure
revenue, and MTS receiving a credit equal to 24.95% of this revenue. This will ensure
that MTS does not receive an unjust share of the parking revenue without having made
an additional capital contribution to increase its ownership percentage of the parking
structure.

Recommendation

Therefore, today’s proposed action recommends that the Executive Committee forward a
recommendation to the Board to authorize the CEO to execute an Amendment to
Sublease between MTS and the County related the Mills Building located at 1255
Imperial Avenue in San Diego, in substantially the same format as Attachment A.

/s/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Draft Sublease Amendment
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Att. A, Al 4, 05/06/2021

Amendment No. 1 to
Sublease dated as of April 1, 2011
by and between the
COUNTY OF SAN DIEGO
and the
SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD

This Amendment No. 1 to Sublease (Amendment), is executed and entered into as of July 1,
2021, by and between the COUNTY OF SAN DIEGO, a political subdivision duly organized and
existing under the Constitution and laws of the State of California (the “County”) and the SAN
DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD, an agency duly organized and
existing under and by virtue of the laws of the State of California (the “MTDB”).

RECITALS

A. Pursuant to a ground lease dated November 1, 1987, MTDB leased certain land
to the San Diego Regional Building Authority (Authority) for the construction of the James R.
Office Building located at 1255 Imperial Avenue in San Diego, CA (Office Building). The ground
lease was amended and/or restated over subsequent years, with the current operative
document being dated April 1, 2011 and recorded in the Official Records of the San Diego
County Recorder’s Office as Document No. 2011-0225737 (Ground Lease). The Ground Lease
obligates the Authority to pay ground rent for use of the Office Building land and recognizes that
a portion of the ground rent is paid and received by MTDB, leaving only a 73.4% County share
to be paid through a sublease rent credit or direct payment to MTDB.

B. The Authority is a joint powers agency created by MTDB and County in 1987 for
the purpose of funding, financing, and constructing the Office Building, its neighboring Parking
Structure, and other public facilities.

C. The Authority completed construction of the Office Building and Parking Structure
in 1989 (the Office Building and Parking Structure are collectively referred to as the “Facilities”).
Upon initial occupancy, the County occupied the 2" through 8™ Floors of the Office Building and
had the right to use approximately 78.04% of the Parking Structure. MTDB occupied the 15t
Floor retail space, 9" and 10™ Floors of the Office Building, the Rail Facilities, and had the right
to use approximately 220 spaces in the Parking Structure. These occupancy rights were
documented in the Sublease described in Paragraph E.

D. At that time, the Authority leased the Facilities to the County. The Lease
between the Authority and the County dated May 1, 2011 and recorded in the Official Records
of the San Diego County Recorder’s Office as Document No. 2011-0225739 is the current
operative lease document (Lease). The Lease obligates County to pay to the Authority all costs
related to (1) the County’s proportional share of ground rent owed to MTDB under the Ground
Lease; (2) the debt service for the construction of the Facilities, (3) the operating costs for the
Facilities, and (4) other costs incurred by Authority related to the Facilities.
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E. County then subleased the 15t Floor retail space, 9" and 10" Floors of the Office
Building, the Rail Facilities, and approximately 220 spaces in the Parking Structure to MTDB.
The current operative sublease between County and MTDB is dated May 1, 2011 and recorded
in the Official Records of the San Diego County Recorder’s Office as Document No. 2011-
0225740 (Sublease). The Sublease obligates MTDB to pay to County a proportionate share of
the rent owed to SDRBA under the Lease, including costs related to (1) the debt service for the
construction of the Facilities, (3) the operating costs for the Facilities, and (4) other costs
incurred by Authority related to the Facilities.

F. County and MTDB also acknowledge that Certificates, as defined in the Ground
Lease, have been fully paid as of November 1, 2019, and that various rental obligations related
to the payments of the Certificates or other debt service no longer apply.

G. County and MTDB desire to amend the Sublease to increase the space occupied
by MTDB and to transfer certain space to County, and adjust the rental obligations accordingly.

AGREEMENT
County and MTDB agree to amend the Sublease as follows:

1. Section 1.01 Definitions. The following definitions are hereby amended and restated as:

MTDB Proportionate Share

“MTDB Proportionate Share” means 33.22%.

MTDB Sublease Rent Credit

“‘MTDB Sublease Rent Credit” means County’s share of the Ground Lease Minimum
Rent, which is an amount equal to 65.13% of the Minimum Rent, as such term is defined
in Section 3.1.2 of the Ground Lease.

Sublease
“Sublease” means the Sublease executed and entered into as of May 1, 2011, by and
between MTDB, as sublessee, and the County, as sublessor, under which MTDB is

leasing the Subleased Facilities, as amended by this Amendment.

Subleased Facilities

“Subleased Facilities” means Suite 820, Suite 850, and approximately 180 square feet of
the Teledata Room on Floor 8, Floor 9 and Floor 10 in the Office Building; retail units on
the first floor of the Office Building with the exception of the 1,078 square feet space
designated as Unit ____ plus the connected 1,250 square foot patio; the lab space
adjacent to the Parking Structure; the Third Rail; the right to use and occupy 220 spaces
in the Parking Structure; and rights of ingress and egress to the Office Building common
areas and elevators so that employees, guests, and licensees may have access to the
Office Building floors being leased to MTDB hereunder and to the Parking Structure so
as to use and occupy Subleased Facilities therein. The assigned Subleased Facilities,
and the Office Building space retained by County are itemized in Exhibit A to this
Amendment.
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Section 5.01 Rental Payments is revised to read as follows:

Section 5.01. Rental Payments. The parties acknowledge that the Rental Payments
due under this Section 5.01 are a compilation of each party’s share of various revenues
and costs under the Ground Lease, Lease, and this Sublease. In any given year, this
may result in a payment from MTDB to County, or conversely, a payment from County to
MTDB. MTDB agrees to pay to the County, its successors or assigns, without deduction
or offset of any kind, as rental for the use and occupancy of the Subleased Facilities, the
following amounts at the following times:

(a) Base Rental. All Outstanding Certificates have been paid off and therefore no
Sublease Base Rental Payments are due as of November 1, 2019.

(b) Sublease Additional Rental. MTDB shall also pay, as rental hereunder in
addition to the Sublease Base Rental Payments, as hereinafter provided, such amounts
(“Sublease Additional Rental”) in each year as shall be required for the following: the
MTDB Proportionate Share of insurance premiums paid by the County for insurance
required hereunder, the MTDB Proportionate Share of Common Costs payable for the
Facilities as a whole and the MTDB Proportionate Share of any taxes levied against the
County with respect to the Facilities as a whole.

The foregoing Sublease Additional Rental other than that related to Common Costs shall
be billed to MTDB by County from time to time, together with a statement certifying that
the amount billed has been incurred or paid by the County, for one or more of the items
above described, or that such amount is then so payable for such items. Amounts so
billed shall be paid by MTDB not later than the latest time as such amounts may be paid
without penalty or, if no penalty is associated with a late payment of such amounts,
within 30 days after receipt of a bill by MTDB for such amounts. The obligation of MTDB
to pay Sublease Additional Rental shall continue throughout the term of this Sublease
even though no Certificates or Additional Certificates are Outstanding.

With respect to Common Costs attributable to MTDB:

(i) During the last month of each Lease Year, or as soon thereafter as practicable,
MTDB and County shall mutually agree on the budget estimate of the amounts payable
as Common Costs for the following Lease Year. In the event of disagreement between
MTDB and County on the budget estimate, the Authority shall set the budget amount.
County shall issue an invoice to MTDB on or before the first day of each month during
the following Lease Year, and MTDB shall pay to the County one-twelfth (1/12th) of the
MTDB Proportionate Share of such estimated amounts; provided, however, that if the
new Lease Year’s budget estimate has not been finalized by the last month of the prior
Lease Year, then MTDB shall continue to pay on the basis of the prior Lease Year’s
budget estimate until the first day of the calendar month next succeeding the date the
new Lease Year’s budget is established. If at any time or times it is determined that the
amounts payable as Common Costs for the current Lease Year vary from its earlier
budget estimate, the County, by notice to MTDB, shall provide to MTDB the revised
budget estimate for such Lease Year, and subsequent payments by MTDB for such shall
be based upon such revised estimate.

(i) MTDB and County agree that after the Common Costs have been calculated and
the MTDB Proportionate Share of such costs has been calculated, any revenue
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generated from the Parking Structure shall be applied to reduce the Common Costs
owed by MTDB and County according to the following shares:

Parking Structure Revenue Share
MTDB County
24.95% 75.05%

(iii) Following the end of each Lease Year, the County shall deliver to MTDB a
statement of amounts payable by MTDB its MTDB Proportionate Share as Common
Costs for such Lease Year. If such statement shows an amount owing by MTDB that is
less than the payments for such Lease Year previously made by MTDB, and if no Event
of Default has occurred and is continuing at the time such statement is delivered, the
County shall credit such amount to the next payments of Sublease Base Rental
Payment falling due under this Sublease. If such statement shows an amount owing by
MTDB that is more than the estimated payments for such Lease Year previously made
by MTDB, MTDB shall pay the deficiency to the County within thirty (30) days after
delivery of such statement. The respective obligations of the County and MTDB under
this paragraph shall survive the Expiry Date, and, if the Expiry Date is a day other than
the last day of a Lease Year, the adjustment in rent payments for Common Costs
pursuant to the Lease Year in which the Expiry Date occurs shall be prorated in the
proportion that the number of days in such Lease Year preceding the Expiry Date bears
to 365.

(c) Net Reconciliation of Common Costs and County Ground Lease Rent. In order
to simplify the accounting processes and payment amounts, MTDB and County agree
that the County’s share of Ground Lease Rent owed to MTDB, as set forth in Exhibit B
and the Lease, shall be applied as a credit to the Common Costs owed by MTDB
pursuant to Section 5.01(b). The net amounts owed by MTDB shall be calculated on a
July-June fiscal year basis and billed in 1/12 increments on a monthly basis as described
in Section 5.01(b)(i).

COMBINED MILLS Annually Monthly
BUILDING COSTS

Plus FY XX Ground Lease Rent - 65.87% Share of 1/12% share
County Share Ground Lease Rent

Less FY XX Common Costs — 33.22% Proportionate 1/12t share
MTDB Share Share of Common

Costs

Net (Owed by) or Owed to $ - 1/12 share
MTDB

MTDB agrees that payment of the County’s Share of the Ground Lease Rent pursuant to
this reconciliation process shall satisfy the obligations of the Authority under Section 3.1
of the Ground Lease.
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(d) Consideration.

(i) Such payments of Sublease Base Rental Payments and Sublease Additional
Rental for each Sublease Year or portion thereof during the term of this Sublease shall
constitute the total rental for such Sublease Year or portion thereof and shall be paid or
payable by MTDB for and in consideration of the right of the use and possession of, and
the continued quiet use and enjoyment of, the Subleased Facilities. The parties hereto
have agreed and determined that the annual fair rental value of the Subleased Facilities
is not less than the maximum Sublease Base Rental Payments payable hereunder in
any year. In making such determinations of annual fair rental value, consideration has
been given to a variety of factors including the replacement costs of the existing
improvements on the Subleased Facilities, other obligations of the parties under this
Sublease, the uses and purposes which may be served by the improvements on the
Subleased Facilities and the benefits therefrom which will accrue to MTDB and the
general public.

(e) Payment; Credit. Each installment of Sublease Base Rental Payments payable
hereunder shall be paid in lawful money of the United States of America to or upon the
order of the County, or such other place as the County shall designate. Any such
installment of rental accruing hereunder which shall not be paid when due shall remain
due and payable until received by the County, and to the extent permitted by law shall
bear interest at the rate of ten percent per annum from the date when the same is due
hereunder until the same shall be paid. Notwithstanding any dispute between MTDB
and the County, MTDB shall make all rental payments when due, without deduction or
offset of any kind, other than as expressly provided herein, and shall not withhold any
rental payments pending the final resolution of any such dispute. In the event of a
determination that MTDB was not liable for said rental payments or any portion thereof,
said payments or excess of payments, as the case may be, shall, at the option of MTDB,
be credited against subsequent rental payments due hereunder or be refunded at the
time of such determination.

Exhibit B is replaced in its entirety by the attached revised Exhibit B.

IN WITNESS WHEREOF, the parties hereto have executed and entered into this Sublease by
their officers thereunto duly authorized as of the day and year first written above.

SAN DIEGO METROPOLITAN TRANSIT
DEVELOPMENT BOARD, as sublessee

By:

Authorized Officer

ATTEST:

Clerk of the Board
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COUNTY OF SAN DIEGO, as sublessor

By:

Authorized Officer
ATTEST:

Clerk of the Board of Supervisors

APPROVED AS TO FORM:

THOMAS E. MONTGOMERY
County Counsel

By:

Rachael H. Witt, Senior Deputy County Counsel Karen Landers, MTDB General Counsel
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SUBLEASE AMENDMENT - EXHIBIT A

Square Footage by Rentable Square
Tenant upon Floor MTDB County Footage (9% add %
Completion on)
10 17,844 19,450 11.42%
9 17,844 19,450 11.42%
8 - Ste 820 1,651 1,800 1.06%
8 - Ste 850 10,854 11,831 6.95%
8 - Ste 861 3,137 3,419 2.01%
8 - Break Room 720 785 0.46%
8 - Teledata tbd 800 872 0.51%
8 - other 682 743 0.44%
7 17,844 19,450 11.42%
6 17,844 19,450 11.42%
5 17,844 19,450 11.42%
4 17,844 19,450 11.42%
3 16,845 18,361 10.78%
2 7,094 7,732 4.54%
1 4,784 1,078 6,390 3.75%
Lab Space 1,499 1,634 0.96%
Useable SF Total 54,476 101,732 156,208 100.00%
Rentable SF Total 59,379 110,888 170,267 100.00%
Total % Allocation 34.87% 65.13%
Old Rentable SF 45,290
Increase in RSF 14,089 8.27%

Ground Floor Rentable SF

County Bubble 1,175 1,175 0.69%
Transit Store 1,474 1,474 0.87%
Convenience Store 1,778 1,778 1.04%
Cashland 1,376 1,376 0.81%

Bldg Mgmt 177 177 0.10%
County (Sheriff) 411 411 0.24%
5,215 6,390 3.75%

Extra: 1250 SF Patio on Ground Floor
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Mills Building Ground Lease Rent - as modified by Sublease Amendment effective July 1, 2021

Pre- July 1, 2021: County Share 73.4%; MTDB Share 26.6%

Post-July 1, 2021: County Share 65.13%; MTDB Share 34.87%
Note that Ground Lease, Lease, and Sublease terms begin November, but MTDB and County budget process on July-June Fiscal Year Basis.

Common Cost Budget process and annual invoicing set on the Fiscal Year Basis

- 2011 COPs have been fully paid - November 1, 2019 First Market Adjustment Date Analysis Completed

Ground Lease Yeal
Beginning

Annual Ground Leasé
Rent

County Share

MTDB Share

Monthly Ground
Lease Rent

11/1/201!
11/1/2021
11/1/202
11/1/202:
11/1/202:

2,007,936.0
2,007,936.0
2,007,936.0
2,007,936.0
2,007,936.0

PO PP

CPI Adjustment Date - Ground Lease 3.

11/1/202:
11/1/202:
11/1/202(
11/1/202
11/1/202:

CPI Adjustment Date - Ground Lease 3.

11/1/202!
11/1/2031
11/1/203
11/1/203:
11/1/203:

CPI Adjustment Date - Ground Lease 3.

11/1/203
11/1/203:
11/1/203!
11/1/203
11/1/203:

CPI Adjustment Date - Ground Lease 3.

11/1/203!
11/1/2041
11/1/204

R R e ] R R e ] R R e ] R R S e

R

1,473,825
1,418,472
1,307,768
1,307,768
1,307,768

.0
9
7
7
7

Market Adjustment Date plus Annual CPI Increases - Ground Lease

11/1/204:
11/1/204:
11/1/204.
11/1/204:
11/1/2041
11/1/204
11/1/204:
11/1/204:
11/1/205!
11/1/205

P PO P PP PR

Market Adjustment Date plus Annual CPI Increases - Ground Lease

11/1/205:
11/1/205:
11/1/205:
11/1/205:
11/1/205!
11/1/205°
11/1/205:
11/1/205!
11/1/206!
11/1/206

PP OPR PPN

Market Adjustment Date plus Annual CPI Increases - Ground Lease

11/1/206:
11/1/206:
11/1/206
11/1/206:
11/1/206!
11/1/206°
11/1/206:
11/1/206!
11/1/2071
11/1/207

R PO PP PP

Market Adjustment Date plus Annual CPI Increases - Ground Lease

11/1/207:
11/1/207:
11/1/207
11/1/207:
11/1/2071
11/1/207
11/1/207:
11/1/207!
11/1/208!
11/1/208

P PO P PP PR

Market Adjustment Date plus Annual CPI Increases - Ground Lease

11/1/208:
11/1/208:
11/1/208:
11/1/208:

$
$
$
$

9hH PP P& hH PP P& hH PP P& € P P P&

& PP

D PP PO DD PP DL

PP P DD PPN LPH D DO PP PODP PP

D PP PO DD PP AL

9P PP

534,110.9
589,463.0
700,167.2
700,167.2
700,167.2

D P AP P PD D P AP P PD D P AP P PD € P P PP

©h PP

PP PP DD AP AN

PP PO P PP DN P B DA PP DD PPN

PP PP DDA PAAD

@D P PP

167,328.0
167,328.0
167,328.0
167,328.0
167,328.0
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AMENDMENT TO SUBLEASE - EXHIBIT B page 2
COMMON COST SHARES
Pre-duly 1, 2021: County Share 75.05%,; MTDB Share 24.95%
Post-July 1, 2021: County Share 66.78%; MTDB Share 33.22%

NET RECONCILIATION Annually Monthly
Plus FY 22 Ground Lease Rent - County Share $ 1,307,768.72 | $ 108,980.73
Less (MTS FY 22 Share of Common Costs) $ (1,657,471.56) | $ (138,122.63)
Net (Owed by) or Owed to MTS $ (349,702.84)| $ (29,141.90)

FY 22 Calculations provided as an example.
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Amendments to County
and MTS Sublease
(Mills Building)

May 6, 2021

Executive Committee

Agenda Item No. 4



Mills Building — 1255 Imperial Ave

* Jointly Constructed and Occupied by MTS & County

* Ground Lease/Lease/Sublease transaction involving MTS/County JPA —
San Diego Regional Building Authority (SDRBA)



Mills Building History

MTS owns Office Building
Land =2 Ground leased to
SDRBA

SDRBA owns Parking
Structure Land

Project Constructed 1989
November 2019:

* Project Construction

Costs/COPs paid off
e MTS Costs go down

 MTS Ground Lease rental
rate adjusted to market rate

* MTS Revenue goes up

* County Lease:

* SDRBA - County

 Office Building & Parking
Structure

* County responsible for 100%
costs

e MTS Sublease:
e County =2 MTS

e 15t floor retail, 9-10% Floors,
Rail Facilities, 220 Parking
spaces

 MTS pays 26.6% of Ground
Lease Rent

 MTS pays 24.95% of Building
operating costs



Proposed Sublease Amendment

To MTS: To County:
* 15t Floor Garage Unit * 15t Floor Retail Unit &
(1,499 sf) Outdoor Patio

8t Floor Units:
e Suite 820 (1,651 sf)
 Suite 850 (10,854 sf)
* Teledata Room Space

8.57% shift in square footage to MTS



MTS Cost Impact

* Reduces Ground Lease Rent Received from County
by 8.57% (FY 22 - S166K impact)

* Increases MTS Share of Annual Operating costs by
8.57% (FY 22- $S377K impact)
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

SUBJECT:

Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

May 6, 2021

GASLAMP SQUARE ADVERTISING OPPORTUNITY (ROB SCHUPP)

RECOMMENDATION:

DISCUSSION:

The San Diego Metropolitan Transit System (MTS) Executive Committee receive a report
on an unsolicited proposal for Gaslamp Square, and provide comment.

Budget Impact

Potential revenue between $15.8 million and $26.8 million over 20 years.

MTS manages Gaslamp Square that it owns jointly with the City of San Diego. Gaslamp
Square is a triangular piece of property adjacent to the Gaslamp Trolley Station and the
Tin Fish Restaurant. Under a contract with its Master Concessionaire, BriceHouse, MTS
activates Gaslamp Square throughout the year, primarily for Comic-Con and other major
conventions. In a typical year, the property generates about $200,000 in non-fare
revenue for MTS.

MTS recently received an unsolicited proposal from Big Outdoor, a company contracted
by BriceHouse to sell advertising on MTS rail properties. Big Outdoor is headquartered in
New York and specializes in outdoor advertising. It also sells advertising for the Gaslamp
Quarter Association.

The proposal is to construct a large, iconic structure with two digital monitors on which
advertising would be sold. This would be constructed at no cost to MTS. The monitors will
also be used to communicate transit information, emergency messages, and amber
alerts. Unsold inventory can be utilized to support local initiatives and other public service
announcements.



Big Outdoor has retained an architect to develop initial concepts of the structure. These
concepts include a large, semi-covered area with steps and seating that could be utilized
for concerts and other public activities. It will feature innovative lighting and other design
features to help make it an attraction for the south end of the Gaslamp Quarter. The
structure will be oriented so as not block any views of the Gaslamp Quarter sign from the
Convention Center.

Big Outdoor has shown the concept to the Gaslamp Quarter Association and to the San
Diego Convention Center. Both groups are supportive of the concept. Additional meetings
are being scheduled with the San Diego Tourism Authority, the Downtown Partnership
and the San Diego Regional Chamber of Commerce.

Big Outdoor has proposed a revenue split of 50/50 with a minimum annual guarantee of
$650,000 and annual increases of 2%. The minimum annual guarantee for 20 years
would total approximately $15.8 million. Big Outdoor estimates, however, that it will
generate $1 million in revenue for MTS in the first year and $26.8 million over the 20-year
contract. Big Outdoor has also proposed to provide MTS with its first payment upon the
completion of the structure.

/s/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com



mailto:Julia.Tuer@sdmts.com

Al No. §, 05/06/2021

Gaslamp Square Digital Advertising Concept

MTS Executive Committee
May 6, 2021



Gaslamp Square Overview



Comic-Con Activation












Design

Exact location to be determined
Architecture not finalized
Approximately 50’ tall

Will not block historical Gaslamp
Quarter sign over Fifth Ave.

Two monitors approximately 20-feet
by 25-feet (500 square feet)
Monitors visible from Fifth Ave. and
from Convention Center



Project Benefits

* Annual Revenue

* Minimum Annual Guarantee proposal
* Year One: $650,000
* 2% annual escalator
* 20-year revenue of $15.8 million
* BigOutdoor projects greater revenue
* 50/50 split
e S1 million to MTS in Year One
» 20-year projected revenue of $26.8 million

e Equal or greater than naming rights
partnership

Year Guaranteed Rent Estimated Revenue Share
1 $650,000.00 $1,000,000.00
2 $663,000.00 $1,030,000.00
3 $676,260.00 $1,060,900.00
4 $689,785.20 $1,092,727.00
5 $703,580.90 $1,125,508.81
6 $717,652.52 $1,159,274.07
7 $732,005.57 $1,194,052.30
8 $746,645.68 $1,229,873.87
9 $761,578.60 $1,266,770.08
10 $776,810.17 $1,304,773.18
11 $792,346.37 $1,343,916.38
12 $808,193.30 $1,384,233.87
13 $824,357.17 $1,425,760.89
14 $840,844.31 $1,468,533.71
15 $857,661.20 $1,512,589.72
16 $874,814.42 $1,557,967.42
17 $892,310.71 $1,604,706.44
18 $910,156.92 $1,652,847.63
19 $928,360.06 $1,702,433.06
20 $946,927.26 $1,753,506.05

Total

$15,793,290.37

$26,870,374.49




Project Benefits

* Non-Commerical usage
* Showcase transit information: Free Ride Days and other special promotions
» Ability for Gaslamp Quarter and Convention Center to promote activities
* Ability to post PSAs with other non-profit events

* Activations
* Include digital assets in the marketing of Gaslamp Square events
* Provides southern anchor to Gaslamp Square

* Public Benefits
e Office of Emergency Services, Amber Alerts, public safety messages



Next Steps

* Increase number of stakeholder advocates
* Positive response from Gaslamp Quarter Assn. and Convention Center
* Meetings with San Diego Tourism Authority, Downtown Partnership and San

Diego Regional Chamber of Commerce

e Enhance architecture

* Refine design based on input
* Work to increase sense of place making throughout Gaslamp Square

* Determine location
 Demonstrate that it won’t block Gaslamp Quarter signage
* Minimize impact to Gaslamp Square to ensure future activations

* Incorporate Executive Committee input into proposal



Gaslamp Square Digital Advertising Concept

Questions?
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Iltem No. 6

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

May 6, 2021
SUBJECT:

POLICY 18 — JOINT DEVELOPMENT PROGRAM STATUS (TIM ALLISON)

INFORMATIONAL ONLY

Budget Impact

None at this time.
DISCUSSION:

MTS Board Policy 18, “Joint Development Program”, was last revised July 2019. The
policy is a resource to support and encourage public/private partnership development of
the real estate assets owned by MTS and to facilitate increased transit utilization and
support environmentally sustainable, high-quality communities balanced with future
regional growth.

The policy requires staff to identify and inventory MTS property suitable for joint
development. The inventory shall be reviewed by the MTS Board annually, to provide the
Board with status of development, property availability, on-going negotiations with
potential developers. Attached is an inventory of the MTS property listing including
current status of any negotiations, agreements, and construction activities.

/s/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Inventory of Joint Development Property
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J OINT DEVELOPMENT PROPERTY INVENTORY

Acreage City Total Bus Comments
Spaces Bays

City of San Diego

Grantville Trolley Station 9.37 San Diego 246 5 Ground lease - Qreystar; D|§p03|t|on and Development
Agreement - Affirmed Housing

12th and Imperial Transit Center 25 San Diego 0 Available - No Responses to previous RFQ

47th Street 4 San Diego 129 Available - portion of site currently leased for housing

Euclid Avenue 2.51 San Diego 108 12 Available

Palm Avenue 3.96 San Diego 488 E);icnluswe Negoting Agreement - National Core and Malick

Iris Avenue 2.79 San Diego 231 8 Initial interest - National Core

Beyer Boulevard 1.6 San Diego 166 Exclusive Negoting Agreement - Affirmed Housing

Rancho Bernardo Transit Center 4.7 San Diego 190 11 Exclusive Negoting Agreement - Affirmed Housing

City of El Cajon

El Cajon Transit Center 718 El Cajon 481 8 Ava||ab|_e - Pursuing RFQ / RFP in partnership with the City
of El Cajon

City of Chula Vista
RFQ / RFP in partnership with the City of Chula Vista in

E Street 4.15 Chula Vista 295 4 process - placed on hold pending legislative update of AB
1486

H Street 3.13 Chula Vista 286 8 Available

Palomar Street 5.01 Chula Vista 310 4 Initial interest - National Core

City of Lemon Grove

Massachusetts 3.0 +/- Lemon Grove 250 1 Available

City of National City

24th Street 3.58 National City 154 2 Initial interest - National Core

City of La Mesa

70th Street 1.4 La Mesa 129 5 Available

Spring Street 3.91 La Mesa 323 2 Available - City of La Mesa TOD Feasibility Study in process

Amaya 2.18 La Mesa 222 Available - City of La Mesa TOD Feasibility Study in process

. &1
4/28/2021 Joint Development Propety Inventory by City - 2021
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Policy 18 — Joint Development Program

San Diego Metropolitan Transit System
May 6, 2021



MTS Board Policy 18
Last policy update — July 2019

Development of MTS property shall prioritize transit needs.

Projects are expected to generate value to MTS, through direct/indirect
revenues or new transit facilities.

MTS will seek projects that create vibrant, transit-oriented communities that
offer a range of housing types, job opportunities, and services centered
around public transit facilities.

* Highest possible residential density

* At least 20% low-income/very low-income housing for residential projects

* Direct connections to transit

* Meet Greenhouse Gas reduction goals

* Analyze transit patron parking needs

* Partnership with local jurisdictions for land use and project approvals

* Requires Developers to follow specific project construction labor criteria



Opened 2006












City of San Diego

e Grantville (9.4 ac)

*
e Rancho Bernardo (3.7
ac)
e 12t and Imperial (0.9
ac)
e Euclid (2.5 ac)
* *
e 47t Street (4 ac)
e Palm (4.0 ac) * K*K
* |ris (2.8 ac)
e Beyer (1.6 ac) *
Ke

eRiverwalk (13.7 ac)



City of National City

e 24t Street (3.6 ac)

City of Chula Vista

e E Street (4.1 ac)
e H Street (3.1 ac)

e Palomar (5.0 ac)



East County

El Cajon *

« El Cajon Transit Center

La Mesa *
« 70 Street

« Spring Street
« Amaya

Lemon Grove %
Massachusetts



AB 1486 Noticing and Mandated
Negotiations

* Before entering negotiations to dispose of land by
lease or sale, MTS must send a “Notice of
Availability” of the property to several entities

* For housing purposes
* for open space purposes
* for school or school open space purposes

* Up to 8 month process, or longer
* Review by HCD; severe penalties for violations



July 2020 Board Action

1. Declare all properties on MTS’s potential joint
development list as “surplus land”
e Excluding E and H Street in Chula Vista (to be handled
separately)

2. Send out Notices of Availability for all properties
on surplus land list

e Starts 60 day period for AB 1486 notice of interest

* If NOl is received for property currently under

negotiation by MTS, a new process would have to be
started



Legislative & Other Fixes

e Short Term - SB 51 (Durazo) — pending

* Exclude projects that were in competitive process as of
September 30, 2019 (E Street)

* Llong Term:

* Seek amendments that except certain MTS projects or
otherwise expand local agency discretion

* Work with cities to adopt Transit Village Plans at and around
MTS properties



E Street Trolley Station
City of Chula Vista F Street Yard












Adopted Urban Core Specific Plan

= UC-15 District — allows for mixed-use residential,
office, hospitality

* FAR min 4 to max 6

= Minimum building height 45’; Maximum 210’ (4 to 20

stories)



Proximity to Chula Vista Bayfront



Current Site Activity

= MTS and Chula Vista jointly pursuing development

" MTS and City entered into a reimbursement agreement to
equally share consultant services costs.

= RFQ / RFP processing suspended due to AB 1486 compliance
uncertainty.

= MTS is pursuing legislative amendments to allow the developer
selection process to continue without losing the work already
completed. (SB 51- Durazo)



12th & Imperial Transit Center




12th & Imperial Current Status

Bus Transit Center served

by Routes 4, 12, 901, 929

Current demand exceeds

center’s capacity

= Terminals for Routes 4
and 929 are located
on-street

= Buses parking on 14t
Street for
layover/stand-by

= Ability to
add service
constrained

by facility
size



12th & Imperial Area



Potential Parcel Consolidation

* Allows larger & more functional transit center and better development options
* No other property owners directly affected; does not need any private property
« Requires City of SD to vacate portions of National Ave., 13t St., Commercial St.



SITE AREA AND ZONING CAPACITY

* @Gross Site Area = 2.46 Acres
* Witd. Avg. Base Max FAR = 4.09

* Witd. Avg. Max FAR w/ Bonuses* = 8.34

*Bonuses may include Affordable Housing Density Bonus, FAR
Payment, Urban Open Space, Eco-Roofs, and Green Building.




HIGH INTENSITY SCENARIO —
PROJECT DESCRIPTIONS

OPTION A OPTION B
(1 Building Footprint) (2 Building Footprints)
Affordable
Affordable U 0
0 Market- (4% Tax Market-
(9% Tax .
Credits) Rate Credits + Rate
AHSC)
GBA 143,000 SF 749,000 SF 146,000 SF 746,000 SF
FAR - Site Area 8.34 8.34
Construction Type Type | Type | Type |
Number of Stories 40 Stories 12 Stories 40 Stories
Number of Units 189 Units 773 Units 193 Units 770 Units
Parking Spaces 47 Spaces /73 Spaces 48 Spaces /70 Spaces







Current Site Activity

* Board directed staff to pursue a solicitation for joint
development

= Staff developed and advertised a Request for
Qualifications (RFQ)
= No proposals were submitted
® Canvasing — various reasons given for not
proposing on the project

= Staff pursuing street vacations with the City



Grantville Trolley Station

 City of San Diego
e 9.4 acres

e 246 Total Parking Spaces
plus overflow lots

e 5 Bus Bays



ission Gorge Road

-
N




Development Approval - June 2019

Greystar — Market Rate Housing Project

Ground Lease executed — April 2021

Ground breaking in early April

Expected opening — Fall 2023

245 units; 5 units affordable - over 700 individuals
Project cost - $106 million

Affirmed Housing — 100% affordable housing

Up to 156 units with a minimum of 325 residents
Received State TOD Grant

« $1.4M for Trolley Station Improvements
Ground Lease execution — ~Oct/Nov 2021









Current Site Activity

= Continuing work with Affirmed Housing — project
financing and site final design processing

» Greystar to begin construction with MTS staff
support



Palm Avenue Station



Palm Avenue Station

e City of San Diego

3.96 Acres

488 Total Parking Spaces

e Bus Stops on Adjacent Streets

SDTI Storage Yard

e Commercial Mixed Use Zoning
® Palm City neighborhood



Regional Proximity



Exclusive Negotiation Agreement
August 2019

Natlonal CORE

501(c)(3) non-profit community developer
« Specializing in high-quality affordable housing
« 206 years of experience
« Extensive track record collaborating with public and private
sectors RENAIBSEANCE
« Developed, own, and property manage 9,500 units

Malick Infill Corporation
« San Diego based development firm focused on urban infill
properties
« Expertise in multi-family and mixed-use projects -
 Mixed income focus ‘
* Andrew Malick — 20 years of experience in real estate
development MALICK
* Currently developing 3 TOD projects in San Diego — 365 units




Current Project Proposal



Current Site Activity

= Continuing work with project development team -
project financing and site final design processing

= Next milestone: Disposition and Development
Agreement
nEst. September 2021



Beyer Boulevard Trolley Station and
Rancho Bernardo Transit Center

Affirmed Housing Proposal

San Diego based affordable housing
developer

Established in 1990, developed over 50
communities with over 4,000 affordable units

Currently under contract to build affordable
housing at the Grantville Trolley Station



Beyer Boulevard Trolley Station

* 1.6 acres, 137
parking spaces

e  Current short term
parking lease to
San Ysidro Health

* (CC-3-6 Community
Commercial /
Residential
Permitted up to 44
du / acre - San
Ysidro Historic
Village

e UCSan Diego Blue
Line with local bus
route connections



Development Proposal

100% affordable
development

100 Units in a single
building built over one
level of parking

75 residential parking
spaces

60 replacement spaces

79 du/acre — over
current zoning. State
law allows increased
density for affordable
residential development
built around transit



Project Rendering



Rancho Bernardo Transit
Station

Bus Transit Center located in west
Rancho Bernardo — total of 4.7 acres
with 190 parking spaces

Site split in two parcels: northwest
parcel has parking and the bus transit
center; south parcel contains only
transit parking

Also serves as a regional park-n-ride
for car pools with direct access to I-15
HOV lanes

CV-1-2 / RM-2-5 allowing for
commercial and residential uses up to
29 units per acre



Development Proposal

100% affordable project
built only on the south
parcel; northwest parcel
not a part

100 Units in a single
building built over one
level of parking

75 residential parking
spaces; no transit
replacement parking
proposed

South parcel 2.6 acres
equating to 38 du / acre



Project Renderings



Current Site Activity

= Continuing work with project development team -
project financing and site design

» Update the Board as projects progresses



£l Cajon Transit Center



El Cajon Transit Center
City of El Cajon
7.2 Acres
481 Total Parking Spaces
8 Bus Bays
Site Notes:
« Convenience Store
« Greyhound

* Mossy Nissan Lease
 Adjoining property on Front Street — leased



Memorandum of Understanding

= City of El Cajon received a $400,000 SANDAG planning
grant for updating the station area land use and mobility
plan. Completed in May, 2018

= MOU to establish roles and responsibilities between MTS
and El Cajon to develop a mixed use project at the station.

= MTS commitment — up to $50,000 for consultant fees and
provide staff support.



Transit District Specific Plan



Rejected Unsolicited Proposal



Current Site Activity

= Continuing work with the City of El Cajon and
Keyser Marston and Associates

» Update the Board as project progresses



City of La Mesa TOD Feasibility Study

* Grant — TOD Feasibility at Spring Street Station and Amaya
Drive Station

« Study led by AECOM with input from City, MTS, SANDAG,
Caltrans (to be completed 2022)

e Study includes:
« Background and Existing Conditions
 Community Engagement
« Parking Access
* Financial Feasibility
« Affordable Housing Analysis
« Site and Massing Studies



Spring Street Station



Amaya Drive Station



Other Project Site Efforts

* As aresult of AB 1486 Surplus Land Noticing - additional
developer interest:
« 24" Street Trolley Station
« Palomar Trolley Station

* Property of Interest:
« H Street Trolley Station
« Chevron Soil Remediation obligation expires 2025



24th Street Trolley Station



Palomar Trolley Station



H Street Trolley Station



Proximity to Chula Vista Bayfront



Riverwalk Property
Levi — Cushman / Hines Development









Current Site Activity

» Riverwalk Developer to Construct New Trolley

Station

« Station Agreement re:
* new trolley station design,
e construction,
« ownership,
 tfransit access,
* real estate transactions, and
e excess land access.

« Board action anticipated June 2021

* MTS Site TOD Project to follow Riverwalk Project



Mid-Coast — Clairmont Drive Trolley Station



2019 Current Design (PROTEA)

150 SANDAG Parking Spaces

156 Residential Units
- 16 Affordable Units (50% AMI)
- 140 Market Rate Units

40,000 SF Commercial
- Office
- Restaurant/Retail /Fitness
- Market



Shared Parking Agreement

= Developer obligated to provide 150 exclusive transit parking
spaces.

= Developer requested to use some of the transit spaces on a
shared basis.

= MTS negotiated Shared Parking Agreement
= allows development to share some of transit parking
during off peak hours
» accommodates special event restrictions
» reserves MTS right to modify or terminate agreement



Questions?
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Agenda Item No. 4

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

May 6, 2021
SUBJECT:

REPORT ON ACTIVITIES RELATED TO COVID-19 (SHARON COONEY)

INFORMATIONAL ONLY

Budget Impact
None.

DISCUSSION:

On March 19, 2020, the Governor’s Executive Order directed all Californians to stay
home except to go to an essential job or to shop for essential needs. On June 15, 2021,
California will fully reopen its economy across the state if:

e There is enough vaccine supply for Californians 16 years and older to be
vaccinated; and

o Hospitalizations rates remain stable and low, especially among fully vaccinated
Californians.

Staff will provide the Committee with a report on actions taken throughout the year to
sustain safe operations, and to prepare for further re-opening.

/s/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com



mailto:Julia.Tuer@sdmts.com

Al No. Z, 05/06/2021

Report on Activities Related
to COVID-19

MTS Executive Committee
May 6, 2021



COVID Response

e Passenger Safety / Confidence
 Service / Social Distancing
* Cleaning
e QOutreach

* Employee Safety / Confidence
Workplace Improvements
Temperature Checks

COVID tests & vaccinations

* Communication

Other efforts



Passenger Safety / Confidence

e Service Provision
* April 2020 service change

* Bus reduction of 25%
* Trolley reduction of 10%

* Expanded use of articulated buses, and all Trolleys
were three-car consists

e June 2020 service change
* Bus service restored to 95% of pre-COVID
* Trolley service restored to 98% of pre-COVID
e Continued use of artics and three-car Trolley consists

* Advantages

* Despite lower revenues, continued high
service levels allowed passengers to continue
to social distance

* Kept confidence in reliability of system
* Provided service to essential workers



Passenger Safety / Confidence

* Cleaning

* Increased cleaning frequency of both buses
and Trolleys

* “Fogging” on buses

* Bus HVAC filters changed twice as frequently
as recommendations

* Mid-route disinfection of Trolley door buttons
* Increased cleaning at Trolley stations
* Handwashing Stations



Passenger Safety / Confidence

e Clean Ride Campaign

* Dedicated web page, including video
documenting cleaning procedures and other
COVID efforts

* Signage at Stations and on vehicles

* Audio announcements and headsigns
indicating face coverings required

* Extensive media coverage

Total No. of News Local Ad Value Local Viewership
Stories

E N 587,944.25 1,063,096

* Free COVID testing at seven Trolley
stations, in cooperation with Broadwell
Clinics

* Free rides to COVID vaccinations




Results

 Ridership

Systemwide Average Daily Ridership

* Initial drop of 74% 350
(from 283k to 74k)
« Gradually increased to 128k L memmmmemml

* Up 73% from initial drop

* OQverall, down 55%

* Bus (-57%) down more than
Trolley (-50%) due to loss of 200
school trips

250
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Results

 Ridership
* Initial drop of 74%
(from 283k to 74k) 70%

e Gradually increased to 128k
* Up 73% from initial drop

80%

% Ridership Retained, MTS and National Trends
(Compared to February 2020 ridership)

60%

® Overall, down 55% 50%
* Bus (-57%) down more than

Trolley (-50%) due to loss of A0%
school trips
 MTS ridership retention 30%
higher than national average
* Trolley has highest rider o
retention of any light rail 0%
system in country
0%

* Bus (-57%) down more than
Trolley (_50%) due to loss of Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 lan-21 Feb-21

school trips B United States B San Diego Metropolitan Transit System



Passenger confidence
 Reliability has increased

100%s

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Results

* Bus 83.7% on-time in February 2020 to 91.8% current
* Trolley 95.5% on-time in February 2020 to 97.3% current
* Trolley has been accident-free since December (the longest accident-free stretch in system history)

* Bus has improved accident rate by 28% in last 12 months.

* Passenger Survey (Fall 2020)
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14%

—— e o]

15%
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8% 83%

15%
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17%

Disagree
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18%
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Passengers Using MTS (as of November 2020)
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Employee Safety / Confidence

* Workplace Environment
* Maintained compliance with constantly changing
regulations/best practices

* FFCRA Leave, Supplemental Paid Sick Leave, CDC,
Cal-OHSA and County HHSA guidance

* Remote work for administrative employees

* All buses equipped with germ barrier in two months
(by in-house staff)

* All front-line employees provided with face
coverings, hand sanitizer, bleach, and gloves.
* Improvements to facilities
* Trolley operator lounge
e Bus facility access

e DETECT Study

* |In cooperation with Scripps Research, provided free
Fitbits to employees to monitor detection of COVID
and other illnesses

* $1,000 appreciation bonus to all in-house and
contract employees



Employee Safety / Confidence

* Temperature Checks

* One of few known US transit agencies to
complete daily temperature checks of all
employees. Started April 2020.

* COVID Tests & Vaccinations
e COVID testing provided to all employees as of
January 19, 2021.
e 3,024 tests administered to date
e 17 positive (0.6%)
* Vaccinations provided free to front-line
employees beginning March 21, 2021

e 800 vaccines provided to date
* Only agency in California to do both.



Employee Safety / Confidence

 Employee Communication

CEO Updates to all employees
Text message alerts
Dedicated department-specific pages on Intranet

Unions expressed high regard of our
communication plan and efforts to protect front-
line employees

Sharon Cooney All
COVID-19 Update

Retention Policy 1 Year Delete - Default (1 year)

1 COVID-19 Testing Posting FINAL.PDF
e | 212 KB

Good afternoon!
There is a lot of positive news as we continue to provide essen

= Today, Chair Fletcher held a COVID-1% update news co
operations and security teams who will get the word o)
accomplished in a very short period of time.

* Human Resources has also done incredible work to try
qgualified third-party ready to come on-site to provide {
hope you’ll all step up to keep yourself, your family ang

*  QOur free testing sites are doing well, but | would like to




Employee Safety / Confidence

e Other Efforts
* |Innovation Committee
* COVID-19 Best Practices
e Pandemic Response Plan in Development

* National efforts
e CEO participated in international symposium regarding
COVID response and ridership retention strategies

» Staff presented at FTA COVID-19 Recovery Listening
Session

 Participated in weekly APTA calls for bus/rail COVID-
related issues

e GOAL Light Rail Benchmarking Group provided context
for global COVID response

* Participated in a statewide task force for COVID
response, weekly meetings




Results

* Employees
* Roughly 14% of MTS employees/contractors tested positive for COVID.

 Compared to 8% rate in County.
* Contract tracing revealed infection occurred away from work

* Three deaths as a result of COVID
* No documented instances of workplace COVID transmission; one workers’ compensation claim



Results

* “Remarkable how your agency manages to be a leader across
the board as issues arise. COVID has just been another
example. Communications, on-site testing and now
vaccinations at the agency have again set the bar high.”

» - Darren Gilbert, Manager of Rail Transit Safety Branch, CPUC



Next Steps
* Economy re-opening June 15, 2021

* From survey, top three amenities passengers are looking for:

* App to see how full a bus or Trolley is

* Expected launch in summer 2021
* More handwashing/hand sanitizer dispensers

* Originally placed at all Trolley stations; placed additional at key bus stations
* Ability to report cleanliness through an app

e Currently available on web site and within Compass Cloud app

e Survey ridership to determine current ridership demographics and trip purposes

 Employees
e Return to office on June 1
* Continue to monitor latest health guidelines and adjust policies and practices as needed
* Continue employee outreach program
* Continue COVID testing

* Despite challenges with COVID, key projects continue on schedule
* Pronto
* Mid-Coast
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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
May 13, 2021
9:00 a.m.
*Meeting will be held via webinar*

To request an agenda in an alternative format or to request accommodations to facilitate meeting
participation, please call the Clerk of the Board at least two working days prior to the meeting. Meeting

webinar/teleconference instructions can be accessed under ‘Additional Materials’ at the following link:
https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - March 4, 2021 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting


https://www.sdmts.com/about-mts-meetings-and-agendas/board-meetings

CONSENT ITEMS

6.

10.

11.

12.

13.

Title VI Triennial Program Update_Submittal

Action would adopt Resolution No. 21-6 approving the Title VI Program,
including the plans, notices, records, maps, and data that demonstrate MTS’s
compliance with requirements of Title VI of the Civil Rights Act of 1964 (Title
VI), for submittal to the Federal Transit Administration (FTA).

California Department of Transportation (Caltrans) Program of Projects for
Federal Fiscal Year (FFY) 2021 Federal Transit Administration (FTA) Section
5311 — Formula Funding

Action would approve Resolution No. 21-7 authorizing the use of and
application for $207,000 of FFY 2021 Section 5311 funds for operating
assistance in rural areas.

California Department of Transportation (Caltrans) Program of Projects for
Federal Fiscal Year (FFY) 2021 Federal Transit Administration (FTA) Intercity
Bus Program 5311(f) — Competitive Funding

Action would approve Resolution No. 21-8 authorizing the use of and
application for $300,000 of FFY 2021 Section 5311 (f) — competitive funding
for operating assistance in non-urbanized areas.

Heliox Technology, Inc (Heliox) Fast Dc 180 kW High Powered Electric
Chargers (HPC) Chargers — Sole Source Award

Action would authorize the Chief Executive Officer (CEO) to issue a Purchase
Order to Heliox for eight (8) Fast DC 180 kW Electric Chargers, and twenty-
four (24) overhead inverted pantographs through a sole source procurement
in the amount of $1,275,595.50.

Investment Report — Quarter Ending March 31, 2021

Las Chollas Bridge Repair — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to execute
PWL334.0-21, with Blue Pacific Engineering and Construction, for the Las
Chollas Bridge Repair in the amount of $623,100.00 plus 20% contingency.

On-Call Electrical Repair Services — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to execute MTS
Doc. No. PWG330.0-21, with ACM Artistic Neon, Inc., dba ACM Lighting
Services (ACM) for on-call electrical repair services for a period of one (1)
base year and an additional two (2) option years for a total contract value of
$227,414.04.

Copley Park Division (CPD) Maintenance Shop Flooring Rehabilitation — Work
Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order MTSJOC275-19 under Job Order Contract (JOC) to MTS Doc. No.
PWG275.0-19, with ABC Construction Co., Inc. (ABC), in the amount of
$131,013.55 for the rehabilitation to the maintenance shop flooring at the
CPD.

Approve

Approve

Approve

Approve

Informational

Approve

Approve

Approve



14.

15.

16.

17.

18.

Portable Toilet Services — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to execute MTS
Doc. No. G2452.0-21 with United Site Services of California, Inc., for portable
toilet services, for three (3) base years with two (2) option years, for a total of
five (5) years effective July 1, 2021, at a cost of $840,462.29.

Pest Control Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G2454.0-21, with Pestmaster Services, L.P., for pest control
services totaling $277,865.24 for five (5) years effective June 8, 2021.

Bus Subcomponents — Contract Awards

Action would authorize the Chief Executive Officer (CEO): 1) Execute MTS
Doc. No. B0731.0-21, with Mohawk Manufacturing & Supply (Mohawk), in the
amount of $166,134.17 plus 20% contingency for the provision of bus brake
and planetary kits, and air brake parts for a five-year term; and 2) Execute
MTS Doc. No. B0732.0-21, with Vehicle Maintenance Program [a Women’s
Business Enterprise (WBE)], in the amount of $118,811.83 plus 20%
contingency for the provision of and disc brake parts for a five-year contract
term.

Payment Card Industry Data Security Standards (PCI-DSS) Professional
Consulting Services — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to execute MTS
Doc. No. G2444.0-21, with CampusGuard LLC, for the PCI-DSS Professional
Consultancy Services for a three (3) year base term with two (2) one-year
options in the amount of $684,000.00.

Communication Equipment Heating Ventilation Air Conditioning (HVAC)
Maintenance Services — Amendment

Action would: 1) Ratify Amendments 1-3, 5 and 6 (4 was not used) under
MTS Doc. No. PWG225.0-17 with Comfort Mechanical for a total of
$98,919.00; and 2) Authorize the Chief Executive Officer (CEQO) to exercise
Amendment 7, inclusive of option years 3 and 4, and increase the number of
locations for the additional Mid-Coast stations under MTS Doc. No.
PWG225.7-17 with Comfort Mechanical for a total of $98,948.50.

CLOSED SESSION

24.

NOTICED PUBLIC HEARINGS

25.

Proposed Fiscal Year (FY) 2022 Operating Budget (Mike Thompson)

Action would: 1) Hold a public hearing, receive testimony, and review and
comment on the FY 2022 budget information presented in this report; and 2)
Enact Resolution No. 21-5 adopting the FY 2022 operating budget for MTS
and approving the operating budgets for San Diego Transit Corporation
(SDTC), San Diego Trolley, Inc. (SDTI), MTS Contract Services and the
Coronado Ferry.

Approve

Approve

Approve

Approve

Approve

Approve



DISCUSSION ITEMS

30.

REPORT ITEMS

45.

OTHER ITEMS

60. Chair Report

61. Chief Executive Officer’s Report

62. Board Member Communications

63. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

64. Next Meeting Date: June 17, 2021.

65. Adjournment

Informational

Informational

Informational

Informational
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Agenda Item No. 6

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 13, 2021 Draft for
Executive Committee
SUBJECT: Review Date: 05/06/2021

TITLE VI TRIENNIAL PROGRAM UPDATE SUBMITTAL

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors adopt
Resolution No. 21-6 approving the Title VI Program, including the plans, notices, records,
maps, and data that demonstrate MTS’s compliance with requirements of Title VI of the
Civil Rights Act of 1964 (Title VI), for submittal to the Federal Transit Administration
(FTA).

Budget Impact

None for this action. Various elements of the Title VI Program have costs for maintaining
compliance.

DISCUSSION:

The FTA is responsible for ensuring that recipients of federal transit funds comply with
Title VI, which states that no person in the United States shall, on the ground of race,
color, or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial
assistance.

The MTS Board of Directors is presented with data and information related to Title VI
compliance on a regular basis, including during regular performance monitoring reports,
major service changes, updates to MTS Board Policy 42, and other policy and plan
updates. Additionally, the public’s rights under Title VI are posted throughout our system,
including in our facilities and on notices posted on board buses and trolleys.



A significant component of Title VI compliance is the production and submittal of a Title VI
Program, which must be submitted to the FTA every three years. To comply with this
requirement, FTA requires its recipients to submit a program that:

Ensures that the level and quality of public transportation service is provided in a
nondiscriminatory manner;

Promotes full and fair participation in public transportation decision-making without
regard to race, color, or national origin; and

Ensures meaningful access to transit-related programs and activities by persons with
limited English proficiency.

MTS provides information and documentation of their Title VI activities to SANDAG,
which compiles and produces a Title VI Program submittal. In accordance with FTA
guidelines in FTA Circular 4702.1B, the Title VI Program includes (but is not limited to)
MTS’s:

Title VI notice to the public

Title VI complaint procedures and instructions to the public

Title VI complaint form

List of transit-related Title VI complaints, investigations, and lawsuits

Public Participation Plan and a summary of outreach efforts made since the last Title
VI Program submission

Language Assistance Plan

Table depicting the racial breakdown of MTS’s non-elected boards and committees
Evidence of the Board of Director’s review and approval of the Title VI Program
System wide service standards and policies

Demographic and Service Profile Maps and Charts

Demographic Ridership and Travel Patterns, collected by surveys

Description of the public engagement process used for determining the major service
change, disparate impact, and disproportionate burden policies

Results of service equity analyses conducted since the last Title VI Program
submission and evidence of the Board’s awareness and approval of the equity
analysis

Additional information as specified Circular FTA C 4702.1B.

The following elements of the attached 2021 Draft Triennial Title VI Program Update will
be finalized prior to submittal to the FTA:

Figures 2-7, 2-8, 2-13, 2-14, 2-20, and 2-21 with the most current updates on transit
amenities.
A signed letter from SANDAG Executive Director Hasan Ikhrata upon approval from

the MTS Board of Directors,
Appendix G will be finalized with the resolution from the MTS Board of Directors.



Following Board approval, MTS will submit the Title VI Program to the FTA by June 1,
2021. Upon FTA approval, the new program will take effect on August 1, 2021 and be
valid for three years. Throughout the next program period, staff will continue to provide
updates on Title VI during on-going service monitoring reports, major changes, and any
new FTA-required adjustments to policies and procedures.

/s/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Resolution No. 21-6
B. Draft 2021 Triennial Title VI Program_Update
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RESOLUTION NO. 21-6

Resolution Approving the San Diego Metropolitan Transit System’s Triennial Title VI Program and its
Submittal to the Federal Transit Administration

WHEREAS, Title VI of the Civil Rights Act of 1964 (Title VI) prohibits discrimination on
the basis of race, color, and national origin in programs and activities receiving federal funding; and

WHEREAS, the Federal Transit Administration (FTA) provided guidance to and set
requirements for transit agencies’ Title VI compliance by issuing FTA Circular 4702.1B on October 1,
2012; and

WHEREAS, FTA Circular 4702.1B details the elements required in San Diego
Metropolitan Transit System (MTS’) Title VI Program, required to be submitted to the FTA every three
years; and

WHEREAS, FTA Circular 4702.1B requires that the Title VI Program be approved by the
MTS Board of Directors; and

WHEREAS, MTS’ current Title VI Program expires July 31, 2021; and

WHEREAS, FTA Circular 4702.1B requires that the Title VI Program contain certain
elements, including but not limited to the following MTS documents:

1. Title VI notice to the public

2. Title VI complaint procedures

3. Title VI complaint form

4. List of transit-related Title VI complaints, investigations, and lawsuits

5. Public Participation Plan

6. Language Assistance Plan

7. Table depicting the racial breakdown of MTS’ non-elected boards and
committees

8. Evidence of the Board of Director’s review and approval of the Title VI Program

9. System wide service standards and policies

10. Demographic and service profile maps and charts

11. Demographic ridership and travel patterns, collected by surveys

12. Description of the public engagement process used for determining the major
service change, disparate impact, and disproportionate burden policies

13. Results of service equity analyses conducted since the last Title VI Program
submission and evidence of the Board of Director’'s awareness and approval of
the equity analysis; and

WHEREAS, MTS Staff, in conjunction with the San Diego Association of Governments
(SANDAG) staff, has developed a Title VI Program (provided to the MTS Board of Directors as an
attachment to the May 13, 2021 Board agenda item) that contains the above listed elements and shows
MTS’ compliance with Title VI, for Board consideration and approval.

NOW, THEREFORE, BE IT RESOLVED, that the MTS Board of Directors does hereby
adopt the MTS Title VI Program; and

A-1
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BE IT FURTHER RESOLVED, that the MTS Board of Directors authorizes the Chief
Executive Officer, or a designee, to:

1. Provide evidence of the Board ‘s consideration and approval of the final MTS
Title VI Program to the FTA,;

2. Submit the final MTS Title VI Program to the FTA; and

3. Take any other steps necessary to give effect to the Resolution, including
responding to any follow-up inquiries from the FTA.

PASSED AND ADOPTED, by the Board of Directors this 13th day of May 2021, by the following
vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Resolution 20-6

A-2
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CHAPTER |
GENERAL REQUIREMENTS AND GUIDELINES

OVERVIEW

The Federal Transit Administration (FTA) requires that all transit operators who receive federal funds conduct
assessments of Title VI of the Civil Rights Act of 1964 in order to demonstrate nondiscrimination of services
and facilities for minority communities. In San Diego County, this responsibility is held by two transit
agencies: the San Diego Metropolitan Transit System (MTS) and the North County Transit District (NCTD).

More than ten years ago, the San Diego Association of Governments (SANDAG) entered into a Master
Memorandum of Understanding (MOU) with MTS and took contractual responsibility for conducting the
triennial Title VI Program Update on behalf of the agency. More information regarding the MOU is included
in Chapter Il. This update for FY 2021 is consistent with the Title VI Circular entitled “Title VI Requirements
and Guidelines for Federal Transit Administration Recipients” (October 1, 2012, FTA C 4702.1B, hereinafter
referred to as the “Circular”) as required, and covers the period of June 1, 2018, to May 31, 2021.

Operational planning, along with the responsibility to evaluate major service changes under Title VI, is
managed by MTS. SANDAG is responsible for the Title VI evaluation of transit fare changes that affect the
Comprehensive Fare Ordinance pursuant to the MOU between the parties. A summary of SANDAG
responsibilities under Title VI is included in the SANDAG Triennial Program Update prepared separately from
this document. The next Triennial Program Update for SANDAG is due on October 1, 2021.

REQUIRED COMPONENTS OF THE PROGRAM UPDATE

Two chapters of the Circular include instructions for the completion of the Title VI Program Update as they
apply to MTS. The following required components in this chapter are consistent with Chapter Il of the
Circular, while Chapter Il of this update is consistent with the reporting requirements specified in Chapter IV
of the Circular.

GENERAL REQUIREMENTS

The following requirements are imposed on all FTA recipients and subrecipients to ensure that their
programs, policies, and activities comply with the Department of Transportation (DOT) Title VI regulations.

TITLE VI NOTICE TO THE PUBLIC, INCLUDING A LIST OF LOCATIONS POSTED

The annual Title VI Certification and Assurances were provided to the FTA via an update in the FTA’s Transit
Award Management System. The MTS certifications and assurances were updated on January 15, 2021.

MTS'’s Notice to the Public is posted on its website at sdmts.com/about-mts/title-vi-policy. This webpage also
contains links to Title VI Complaint Forms in English, Spanish, Vietnamese, Russian, Khmer, Laotian, Korean,
Japanese, Arabic, Persian, Chinese, Tagalog, Assyrian, and Chaldean. Additionally, while not a Title VI
requirement, MTS has included a Google Translate pull-down menu on the website which can be used to
translate the Title VI Policy, as well as the rest of the website, into more than 90 different languages with the
click of a button.


https://www.sdmts.com/about-mts/title-vi-policy
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Additional copies of the policy, in both English and Spanish, are located in the lobbies of the MTS and

San Diego Transit administrative offices, at the Transit Store, in the MTS Rider’s Guide, in all Take One notices
(which are published at least three times per year and posted on all vehicles), and posted onboard all MTS
Access vehicles.

A copy of the MTS Notice to the Public and screen shots of the Title VI Policy as posted on MTS's website are
included in Appendix A.

TITLE VI COMPLAINT PROCEDURE

MTS Policies and Procedures No. 48 (Policy 48) details the procedure for handling all alleged transit service
Title VI discrimination complaints on the basis of race, color, or national origin. Both Policy 48 and the MTS
website notify complainants of their right to file a Title VI complaint with the U.S. DOT at the address below:

United States Department of Transportation
Federal Transit Administration

Office of Civil Rights

Attention: Complaint Team

East Building, 5th Floor — TCR

1200 New Jersey Avenue, SE

Washington, D.C. 20590

A copy of Policy 48 is included in Appendix B.

TITLE VI COMPLAINT FORM

MTS has developed specific forms for the use of submitting a Title VI complaint. These forms are available in
Arabic, Assyrian, Chaldean, Chinese, English, Japanese, Khmer, Korean, Laotian, Persian, Russian, Spanish,
Tagalog, and Vietnamese. Copies of the complaint forms in these languages can be found in Appendix C, as
well as on the MTS website at the following link:

https:/www.sdmts.com/about-mts/title-vi-policy

TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS

MTS has one open lawsuit and its resolution is pending. All other Title VI investigations, complaints, claims, or
lawsuits are closed. A copy of the MTS complaint log showing the findings of all complaints, the action
taken, and the status of the complaints from June 1, 2018, to May 31, 2021, is included in Appendix D.

PUBLIC PARTICIPATION PLAN

MTS updated its most recent Public Participation Plan on March 3, 2021. The MTS Public Participation Plan
outlines the process for communicating with and obtaining input from the public concerning agency
programs, projects, planning, services, and funding. A copy of the MTS Public Participation Plan is included in
Appendix E. The MTS Public Participation Plan also includes a summary of all outreach efforts in its Appendix,
which can be found on pages E15 to E20 of this document.


https://www.sdmts.com/about-mts/title-vi-policy
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LANGUAGE ASSISTANCE PLAN

MTS’s Language Assistance Plan (LAP) was most recently updated in 2019. This effort included a four-factor
analysis that determined the number or proportion of persons with Limited English Proficiency (LEP) who
were eligible or likely to be encountered by the transit service (Table 1-1); the frequency with which LEP
individuals came into contact with the transit service; the nature and importance of the program, activity, or
service provided by the recipient to people’s lives; the resources available to the recipients; and costs.

A copy of the revised MTS LAP is included in Appendix F. Table 1 of the LAP, included on page F-7, illustrates
the LEP populations in MTS's jurisdiction by language (of languages with at least 1,000 speakers in the service
area). The table is replicated here for convenience:

Table 1-1 LEP Speakers by Language in MTS Jurisdiction

P Bl Percentage of Percentgge of

All LEP Speakers Total Population (Age 5+)
Spanish 114,295 68.54 5.08
Vietnamese 12,276 7.36 0.55
Tagalog 6,303 3.78 0.28
Arabic 5,091 3.05 0.23
Chinese 4, 633 2.78 0.21
Korean 2,855 1.71 0.13
Ezzl_ier:;aic 1,989 119 0.09
Russian 1,695 1.02 0.08
Filipino 1,675 1.00 0.07
ﬁ:z’_frra‘maic 1,591 0.95 0.07
Mandarin 1,504 0.90 0.07
Lao 1,347 0.81 0.06
Farsi 1,301 0.78 0.06
Japanese 1,181 0.71 0.05
Cantonese 1,024 0.61 0.05

Source: U.S. Census Bureau, American Community Survey (ACS) 5-Year Public Use Microdata Sample (PUMS) 2013-2017

In reviewing the frequency with which LEP populations come in contact with MTS services, as identified in
Factor 2, MTS established that Spanish-speaking LEP persons utilize MTS services and contact the agency with
sufficient frequency and coverage to warrant provision of all vital documents in both English and Spanish.
The second-largest group of the LEP population speaks Vietnamese, though the Vietnamese-speaking LEP
population is almost 90 percent smaller than the Spanish-speaking LEP population as a percentage of the
total MTS service area. The third-largest group, representing 0.28 percent of the MTS service area population,
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speaks Tagalog. Spanish, Vietnamese, and Tagalog are the three languages with over 0.25 percent of the LEP
population and over 6,000 speakers.

MTS conducted interviews with front-line, administrative, and call center staff and noted that the vast
majority of interactions with LEP populations has been with Spanish-speaking individuals. Contact with
speakers of other languages occurred with a lower frequency.

MTS's Four-Factor Analysis identified 15 languages that meet the thresholds set in the Safe Harbor provision
of FTA Circular 4702.1B: Spanish, Vietnamese, Tagalog, Arabic, Chinese, Korean, Chaldean Neo-Aramaic,
Russian, Filipino, Assyrian Neo-Aramaic, Mandarin, Lao, Farsi, Japanese and Cantonese. Spanish is the
predominant language spoken by those of limited English proficiency in the MTS service area, at 5.08 percent
of the population. The other 14 languages met the Safe Harbor threshold of over 1,000 speakers, but all
represented substantially less than 1 percent of the MTS service area population. The following vital
documents are translated in all Safe Harbor LEP Languages: Title VI Notice and Complaint Process; Title VI
Complaint Form; and Notice of availability for language assistance, translations, and interpretative services. In
addition, other vital documents and planning/outreach materials will be translated in any Safe Harbor LEP
Language upon request.

In addition to MTS vital documents, most MTS public information documents, such as fare information, fare
payment instructions and system maps and timetables, Title VI documents, Notices of Public Hearings, and
Take Ones/Rider Alerts (examples included in Appendix F), are published and presented to the public in both
English and Spanish. Information and warning signs posted along the Trolley lines and at bus stops also are
available to both English- and Spanish-speaking populations. The Transit Store and the MTS Information and
Trip Planning Department provide information on all MTS transit services and are staffed by employees who
are bilingual in both English and Spanish. Bilingual personnel also are available at all major community
events.

MINORITY REPRESENTATION ON PLANNING AND ADVISORY BOARDS

FTA recipients that have transit-related, non-elected planning boards, advisory councils, committees, or
similar bodies, the membership of which is selected by the recipient, must provide a table depicting the
membership of those committees broken down by race and a description of efforts made to encourage the
participation of minorities on such committees.

The FTA has determined that this requirement would pertain to the following committees: the MTS Budget
Development Committee, the MTS Public Safety Committee, the MTS Audit Oversight Committee, the
Taxicab Advisory Committee, and the Accessible Services Advisory Committee. Information pertaining to
committee membership and racial breakdown of committee members is provided in Tables 1-2 and 1-3.



Table 1-2 MTS Table of Committee Membership (as of 3/3/2021)
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Approved
Member Positions

Filled
Member Positions

Members
Completing Survey

Budget Development Committee 5 5 5
Public Security Committee 7 7 7
Audit Oversight Committee 7 7 7
Taxicab Advisory Committee 16 15 7
Accessible Services Advisory Committee 18 16 12

Table 1-3 Racial Breakdown of the Membership of MTS Advisory Committees (as of 3/3/2021)

Population of MTS Service Area Data Source: 2015-2019 American Community Survey 5-year Estimates compiled at the Census Tract Level
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Outreach Efforts to Encourage Participation

MTS values the racial diversity of the public it serves. Accordingly, MTS encourages the participation of
minority groups on its committees when filling a vacancy. It is the goal of MTS that these committees
represent the racial diversity of the region. Methods that MTS uses to promote participation may include, but
are not limited to, one or more of the following:

e Notifying the partner agencies on the MTS Board of Directors of the vacancy and underrepresentation

e Making presentations at MTS' Board of Directors, Taxicab Advisory Committee, and Accessible Services
Advisory Committee meetings providing notice of the opportunity and need to include minority groups
on MTS' committees

e Posting the vacancy on the MTS website

e Outreach to civic, cultural, or human service organizations known to serve the targeted group to inform
them of the opportunity

DESCRIPTION OF HOW SUBRECIPIENTS ARE MONITORED

MTS does not extend FTA financial assistance to any other recipients or subrecipients. Therefore, there are no
recipients or subrecipients to monitor.

TITLE VI EQUITY ANALYSIS FOR THE CONSTRUCTION OF A FACILITY

The requirement to conduct equity analysis to determine the site or location of facilities does not apply to
MTS. Since the passage of California State Senate Bill 1703 (Peace, 2002) (SB 1703), major capital public
transit projects are conducted by SANDAG on behalf of MTS. Therefore, no such projects were conducted by
MTS during the reporting period.

SANDAG carries out the Title VI analyses for these projects when required by the Circular. SANDAG will
include analyses of facilities constructed for MTS projects in the next SANDAG Triennial Title VI program
update, slated for submittal on October 1, 2021. The Title VI analysis that is prepared prior to operation of
new or changed services resulting from the construction of new facilities is carried out by MTS and is covered
in Chapter Il of this document.

SB 1703, which describes the authority of SANDAG to carry out planning, project development, and
construction of projects to be operated by MTS, is available online at the following link:

Senate Bill No. 1703

MTS may potentially plan and construct facilities covered under Circular 4702.1B, Chapter lll,

Part 13, that do not fall within SANDAG responsibilities in the future. No such projects occurred within the
past three-year program update period. In such event, MTS would complete a Title VI analysis during the
planning stage to ensure that the facility is sited in such a manner that would ensure the location is selected
without regard to race, color, or national origin. This process would incorporate public outreach to those
potentially impacted by the siting of facilities, include a review of various alternatives, and be completed prior
to the selection of a preferred site. A review of potential locations would include analysis of other nearby
facilities to determine the potential for cumulative adverse impacts. This analysis will be done at either the
Census tract or the Census block level, depending on the scope and nature of the proposed facility.


http://www.sandag.org/organization/about/pubs/SB1703.pdf
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If, based on a review of all potential alternative sites, MTS analysis determines that a project site that would
result in a disparate impact on the basis of race, color, or national origin would be the preferred site, MTS will
select the preferred site only if both of the following are true:

1. There is a substantial legitimate justification for the preferred project location

2. There are no alternative locations that would have a less disparate impact on the basis of race, color, or
national origin

APPROVAL OF TITLE VI PROGRAM BY GOVERNING ENTITY

The recipient must provide a copy of Board meeting minutes, resolutions, or other appropriate
documentation showing the Board of Directors or appropriate governing entity or officials responsible for
policy decisions reviewed and approved the Title VI program. Approval must occur prior to submission to the
FTA.

The MTS Board of Directors approved the Title VI program update. Resolution No. 21-6 was passed and
adopted at the May 13, 2021, MTS Board of Directors meeting. MTS Resolution No. 21-6 is included in
Appendix G.
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CHAPTER 1l

REQUIREMENTS AND GUIDELINES
FOR FIXED-ROUTE TRANSIT PROVIDERS
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CHAPTER I

REQUIREMENTS AND GUIDELINES
FOR FIXED-ROUTE TRANSIT PROVIDERS

OVERVIEW

This chapter provides the requested information as specified under the Requirements of Transit Providers
(Chapter IV) of the Title VI Circular (FTA C 4702.1B). The guidance applies to the MTS, as the agency is the
recipient of FTA funds, operates 50 or more fixed-route vehicles in peak service, and its service areas are
located in an urbanized area of 200,000 or more in population.

PROGRAM-SPECIFIC REQUIREMENTS

The following requirements are provided in the order of the revised Title VI Circular (Chapter V).

Requirement to Set System-Wide Service Standards and Policies

Vehicle Load for Each Mode

MTS’s Policies and Procedures No. 42 (Policy 42) established the process for evaluating and adjusting existing
transit services to improve performance, and procedures for implementing service changes. Attachment A of
the Policy identifies the appropriate load factor for each mode of service. The standard states that no more
than 20 percent of trips are to exceed the load factor. Table 2-1 summarizes the appropriate standard load
factor for each mode of service. Policy 42 is included in Appendix H.

Table 2-1 MTS Load Factor

MTS Load Factor # of Routes Standard

Regional Routes Rapid Express 2 1.00

Express Routes 6 1.50
Corridor Routes Light Rail 3 3.00

Rapid Routes 7 1.50

Urban Frequent 29 1.50
Local Routes

Urban Standard 39 1.50
Community Routes Circulator 10 1.00
Rural Routes Rural 4 | No specific goal

10



Vehicle Headway for Each Mode
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The Vehicle Headways for MTS vary by route and route type. As shown in Table 2-2, Rapid Express, Express,
and Urban Standard routes have a standard of 30-minute headways. Light Rail, Rapid Routes, and Urban

Frequent routes have a standard of 15-minute headways. Circulator routes have less ridership than the
Regional, Corridor, and Local routes, and feature services with a headway standard of 60 minutes. Rural

routes have no specific headway goal. Additional information on the MTS headway standards can be found

in Policy 42 in Appendix H.

Table 2-2 MITS Vehicle Headways

MTS Vehicle Headways # of Routes Stgndard

(minutes)
Regional Routes Rapid Express 2 30
Express Routes 6 30
Corridor Routes Light Rail 3 15
Rapid Routes 7 15
Urban Frequent 29 15

Local Routes

Urban Standard 39 30
Community Routes Circulator 10 60
Rural Routes Rural 4 No specific goal

11
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On-Time Performance for Each Mode

MTS's standard for the On-Time Performance of its services varies by route and route type. MTS defines the
On-Time Performance of all of its rail and bus services as zero minutes before and up to five minutes behind
the published schedule. As shown in Table 2-3, Rapid Express, Express, Light Rail, Urban Standard, and
Circulator services have an On-Time Performance standard of 90 percent of trips being on time. Rapid and
Urban Frequent routes have an On-Time Performance Standard of 85 percent. The Rural routes have no
specific On-Time Performance goal. Additional information on the MTS headway standards can be found in
the MTS Policy 42 in Appendix H.

Table 2-3 MTS On-Time Performance

MTS On-Time Performance Standard

Regional Routes Rapid Express 90%

Express Routes 90%
Corridor Routes Light Rail 90%

Rapid Routes 85%

Urban Frequent 85%
Local Routes

Urban Standard 85%
Community Routes Circulator 90%
Rural Routes Rural No specific goal

12
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Service Availability for Each Mode

The MTS standard for Service Availability requires:

That 80 percent of residents or jobs be within ¥2 mile of a bus stop or rail station in an urban area
That 100 percent of suburban residences be within five miles of a bus stop or rail station

One return trip, at least two days per week, to destinations from rural villages (defined as Lakeside and
Alpine)

Additional information on the MTS service availability can be found in the MTS Policy 42 in Appendix H.

Distribution of Transit Amenities for Each Mode

Transit amenities for the MTS service area are distributed according to route type and depending upon the
passenger demand of each stop. Benches and stops are added with increased numbers of boardings and
alightings. The process that MTS uses in locating bus stops and distributing amenities is outlined in the MTS
Transit Amenities Policy, which is located in Appendix I.

Vehicle Assignment for Each Mode

MTS Bus

MTS Bus vehicles generally are assigned at random by operating entities. Several MTS fixed-route vehicles
are interlined with one another for efficiency and cost-saving purposes (one vehicle may be assigned to
several routes in a service day). Certain operating conditions and/or route characteristics may require
special assignment; however, most bus types are assigned by route based on the following:

Capacity

e Articulated buses are first assigned to higher volume routes that require additional capacity when
added frequency is not practical, feasible, or cost-effective. Shorter length standard buses are
assigned to routes with lower ridership or operating in areas where a 40-foot standard bus is
challenging. MTS also operates a fleet of smaller cutaway “minibuses” that are assigned to the
lowest-ridership fixed routes — routes which could not be operated economically with a larger bus.

Route type

e Rapid Express routes between the Interstate 15 (I-15) corridor and Downtown San Diego are always
assigned over-the-road coaches; these routes have a higher fare and pass price. TransNet-funded
routes (Rapid and SuperLoop) are always assigned Rapid articulated or standard buses, that carry
unigue branding, although these routes can be supplemented as needed with other MTS-branded
buses for capacity purposes or in an emergency situation.

e Routes are assigned to each division based on the number and types of buses available, proximity to
the service, and opportunities to complement other nearby routes for efficiency, interlining, driver
familiarization, supervision, and incident response. State law limits MTS's ability to assign directly
operated routes to divisions operated by MTS contractors.

e Bus types are assigned to each division based on division space capacity and the capability of the
division to fuel, operate, and maintain any specialized equipment.

13
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MTS San Diego Trolley, Inc.

All San Diego Trolley, Inc. (SDTI) Light Rail vehicles (LRVs) are equipped with air-conditioning and have
either ramps or wheelchair lifts. SDTI uses three types of LRVs for operations (listed below):

High-Floor Cars

e Siemens SD100 cars with high floors, steps inside the car to access zero-inch to eight-inch station
platforms, wheelchair and bike space at the ends of each car, a wheelchair lift next to the driver
compartment in the lead car, and a flip seat that allows space for three wheelchairs. These 52 cars
were manufactured in 1995.

Low-Floor Cars

e Siemens S70 and S70US cars are 70 percent low-floor. They include steps only up to seating areas at
far ends of the car, wheelchair and bike space in the middle of the car, and passenger-activated
ramps at two of the four doors on each side of each car. These cars were manufactured between
2005 and 2014.

e MTS currently owns 121 Low-Floor cars but requires 112 cars (plus spares) for a full peak schedule.
Currently, the difference is made up by inserting a high-floor car in the middle of three-car consists,
and some tripper and special event service.

Vintage Cars

e Two historic Presidents Conference Committee cars are deployed on the Silver Line loop in
Downtown San Diego in the midday on selected days of operation. These cars were manufactured in
or around 1946 and rehabilitated in the 2010s to add wheelchair lifts.

Further information regarding the MTS Bus and Rail fleet can be viewed in the MTS Vehicle Assignment
Policy, which is included in Appendix J.

Requirement to Collect and Report Demographic Data

On behalf of MTS, SANDAG prepares demographic and service profile maps for the evaluation of low-income
and minority population groups in its service area. This information is updated every three years in the
Program Update and also used by the transit agencies to evaluate the Title VI impacts of major services
changes as necessary. Additionally, SANDAG collects survey data on customer demographics and travel
patterns, which are used in the evaluation of transit service changes by MTS.

In order to comply with the reporting requirements in 49 Code of Federal Regulations (CFR) 21.9(b),
recipients “should have available for the Secretary racial and ethnic data showing the extent to which
members of minority groups are beneficiaries of programs receiving Federal financial assistance.” The
information and data provided below are intended to meet these reporting requirements.

Demographic and Service Profile Maps and Charts

1. A base map of the agency’s service area that includes each Census tract, Census block or block group,
traffic analysis zone (TAZ), or other locally available geographic data with transit facilities — including
transit routes, fixed guideway alignments, transit stops and stations, depots, maintenance and garage
facilities, and administrative buildings, as well as major activity centers or transit trip generators and
major streets and highways.
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2. A demographic map that plots the information listed above and also shades those Census tracts, blocks,
block groups, TAZs or other geographic zones where the percentage of the total minority population
residing in these areas exceeds the average percentage of minority populations for the service area as a
whole.

3. For purposes of addressing environmental justice, and in order to evaluate the impacts of major service
changes on low-income populations, demographic maps also shall depict those Census tracts, blocks,
block groups, TAZs or other geographic zones where the percentage of the total low-income population
residing in these areas exceeds the average percentage of low-income populations for the service area as
a whole.

To fulfill the requirements for Parts 1, 2, and 3, SANDAG used American Community Survey 2019 5-Year
Estimates to identify Low-Income or Minority Census tracts. Census tracts were identified as Minority where
the percentage of the total minority population residing in these areas exceeded the average percentage of
minority populations in MTS's service area. The same methodology was used to determine the Low-Income
populations for the agency’s service area.

SANDAG identified the region’s most vulnerable communities as the following:

Low-Income

e Any Census tracts where the percentage of the total low-income population (percentage of the
population living at or below 200% of the federal poverty level) residing in these areas exceeds the
average low-income population for the service area as a whole. The MTS service area is 28.7 percent
low-income.

Minority

e Any Census tracts where the percentage of the total minority (non-White) population residing in these
areas exceeds the average minority population for the service area as a whole. The MTS service area is
57.5 percent minority.

Using the established criteria above, the region was broken up into three smaller areas to produce
sub-regional maps that are easier to read. The maps of Central San Diego include an inset of the Northern
part of the County, as MTS operates only a small amount of service in this area. Figures 2-1 and 2-2 illustrate
the MTS service areas by Census tract, and include transit facilities, Rail/Premium Express stations, and activity
centers as defined in the Circular. Activity centers note the location of colleges and universities, government
centers, hospitals, large private employers, school sites, and tourist attractions. Figures 2-3 and 2-4 illustrate
the new and improved facilities that were recently replaced or constructed, as well as new stations and
services that are scheduled to be completed within the next five years.

Figures 2-5 and 2-6 illustrate the Low-Income Census tracts in the MTS service areas, while Figures 2-7 and
2-8 illustrate the Low-Income population’s access to transit amenities such as bus stops, benches, and
shelters along all transit routes. Figures 2-9 and 2-10 illustrate the Low-Income population’s access to activity
centers via transit services. In addition, Figures 2-11 and 2-12 illustrate the Minority population within the
MTS service area in relation to transit facilities, Rail/Premium Express stations, and activity centers. Figures
2-13 and 2-14 show the distribution of transit services and amenities, including bus and rail services, along
with bus stops, benches, and shelters in each service area. Figures 2-15 and 2-16 illustrate the Minority
population’s access to activity centers via bus and rail transit services.
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Figure 2-1 Base Map of MTS Service Area — Central and North, effective January 1, 2021
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Figure 2-2 Base Map of MTS Service Area — South, effective January 1, 2021
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Figure 2-3 MTS New and Improved Transit Facilities — Central and North, effective January 1, 2021
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Figure 2-4 MTS New and Improved Transit Facilities — South, effective January 1, 2021
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Figure 2-5 MTS Low-Income Population — Central and North, effective January 1, 2021
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Figure 2-6 MTS Low-Income Population — South, effective January 1, 2021
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Figure 2-7 MTS Low-Income Population Transit Amenities — Central and North, effective January 1, 2018
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Figure 2-8 MTS Low-Income Population Transit Amenities — South, effective January 1, 2018
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Figure 2-9 MTS Low-Income Population Transit Access to Activity Centers — Central and North, effective January 1, 2021
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Figure 2-10 MTS Low-Income Population Transit Access to Activity Centers — South, effective January 1, 2021
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Figure 2-11 MTS Minority Population — Central and North, effective January 1, 2021
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Figure 2-12 MTS Minority Population — South, effective January 1, 2021
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Figure 2-13 MTS Minority Population Transit Amenities — Central and North, effective January 1, 2018
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Figure 2-14 MTS Minority Population Transit Amenities — South, effective January 1, 2018
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Figure 2-15 MTS Minority Population Transit Access to Activity Centers — Central and North, effective January 1, 2021
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Figure 2-16 MTS Minority Population Transit Access to Activity Centers — South, effective January 1, 2021
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Demographic Ridership and Travel Patterns

SANDAG collects information on the race, income, travel patterns, and household characteristics of transit
riders in the MTS service area. Additionally, public opinion surveys are conducted by telephone to collect
information that will support and provide direction to future planning and marketing efforts related to transit
use and operations in the San Diego region.

The last full Onboard Transit Survey was conducted in 2015 and consisted of in-person interviews via tablet
computers rather than self-administered paper surveys. The 2020 Onboard Survey effort began in early 2020
but was put on hold in March of that year due to the COVID-19 pandemic. At this time, it is unknown when
survey efforts will continue. The following information was collected as part of the 2015 Onboard Transit
Survey as recommended by the FTA in the October 1, 2012 Title VI Circular (FTA C 4702.1B):

1. Information on rider’s race, color, and national origin
2. English proficiency and language spoken at home

3. Information on rider’s household income

4. Travel patterns

5. Fare usage by fare type

The above information will be used to evaluate service and to conduct fare equity analysis consistent with

Chapter IV, Section 6, of the FTA Title VI Circular (FTA C 4702.1B).

SANDAG procured a consultant to conduct the survey, ensuring that it is statistically valid for all routes and
time periods. The consultant for the current survey, ETC Institute, has extensive experience in conducting
onboard transit survey research, including experience in supporting Title VI requirements. The survey was
conducted onboard transit vehicles in English and Spanish. For Vietnamese-, Tagalog-, and Chinese-speaking
passengers, a call-back option with an interviewer fluent in their language was made available. Results of the
2015 Onboard Transit Passenger Survey for the San Diego Region are located online at the following link:

2015 Onboard Transit Passenger Survey Results

Requirement to Monitor Transit Service

Overview

As outlined in Title VI Circular 4702.1B, the FTA requires that all fixed-route transit providers monitor the
performance of their transit system relative to their system-wide service standards and service policies, such as
vehicle load, vehicle assignment, and transit amenities, not less than every three years.

System-Wide Service Standards

In accordance with FTA Title VI requirements, SANDAG monitors the performance of MTS’s fixed-route bus,
Light Rail, and commuter rail services to ensure that minority and non-minority routes are being operated in a
fair and equitable manner. The MTS Service Standards were originally adopted in 1993, with the most recent
revisions to the policy being adopted on September 15, 2016. These service standards provide a series of
performance benchmarks for the various route categories based on the following four service indicators:
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Vehicle load
Vehicle headways
On-time performance

Service availability

All route-level information below reflects MTS services as of January 1, 2021. The MTS Load Factor was
determined by ridership data, while Vehicle Headways, On-Time Performance, and Service availability data
were provided by the FY 2020 Policy 42 Performance Monitoring Report, which is included in Appendix K.
This Performance Monitoring Report was presented to the MTS Board of Directors at its October 15, 2020,
meeting. The minutes of this meeting also are included in Appendix K. Load factor, Headway, and On-Time
Performance Analyses conducted on a route-by-route basis are included in Appendix L.

Route Categories

Rapid Express
e High-speed, point-to-point service geared towards commute markets

e Service provided during weekday peak periods only and scheduled to meet primary work shift times

Express

e High-speed service geared toward linking major sub-regional residential, employment, and activity
centers

e Service is generally provided throughout the weekday and possibly on weekends

e  Operates primarily on highways and major arterials.

Light Rail

e High-frequency service (15 minutes or better during the base weekday) operating on exclusive
railroad right-of-way

e Serves multiple trip purposes and generally experiences high turnover along the line

Rapid

e High-frequency bus service (15 minutes or better during the base weekday) operating in a
combination of High-Occupancy Vehicle lanes, mixed-traffic lanes, and/or exclusive right-of-way

e Serves multiple trip purposes and generally experiences high turnover along the line
e  Offers Traffic Signal Priority, enhanced station stops, and “Rapid” or other distinct branding

e Service is subsidized by TransNet

Urban Frequent

e High-frequency service (15 minutes or better during the base weekday) primarily operated along
major arterials in denser urban areas

e Serves multiple trip purposes and generally experiences high turnover along the route

e May be operated as regular (all stops) or limited (stopping only at major transfer points and activity
centers)
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Urban Standard
e Basic transit service with base weekday frequencies generally between 30 and 60 minutes
e Operates in less dense urban and suburban areas

e Serves multiple trip purposes and provides access to all stops

Circulator
e Neighborhood feeder/distributor to transfer stations or shuttle service to local destinations

e Operates on arterials and local streets to provide access to residences, businesses, activity, and
transfer centers

Rural
e Lifeline service that provides a link between rural communities and the San Diego urban core
e Very limited service levels; generally, a few round-trips operating a few days per week given limited

demand.

Table 2-4 MTS Summary of Route Categories and Title VI Designations, effective January 1, 2021

Type Category Minority Non-Minority Total
Regional Rapid Express 0 2 2
Corridor Express 1 5 6
Corridor Light Rail 2 1 3
Corridor Rapid 2 5 7
Local Urban Frequent 17 12 29
Local Urban Standard 15 24 39
Community Routes Circulator 4 6 10
Rural Routes Rural 0 4 4
Bus Subtotals 39 58 97
Light Rail Subtotals 2 1 3
Total 41 59 100
Percentage of Total 41% 59% 100.0%

As shown in Table 2-4 above, the current MTS system is comprised of 2 Rapid Express Routes, 6 Express
routes, 3 Light Rail Lines, 7 Rapid routes, 29 Urban Frequent routes, 39 Urban Standard routes, 10 Circulator
routes, and 4 Rural routes. A listing that identifies the route type, category, and its status as a minority or
non-minority route is included in Table 2-5.
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definition of a “minority transit route,” which is defined in FTA Circular 4702.1B as “a route that has at least
% of its total revenue mileage in a Census block or block group, or traffic analysis zone(s) with a percentage

of minority population that exceeds the percentage of minority population in the transit service area.”

Based on this classification, 41 of the 100 current MTS transit routes are classified as minority routes. This

information is listed by route in Table 2-5.

Table 2-5 MITS Route Cateqories and Title VI Designations for All Routes, effective January 1, 2021

Title VI Title VI
Type Category Route # Classification Type Category Route # Classification
_ Rapid o Urban o
Regional Express 280 Non-Minority Local Standard 4 Minority
. Rapid L Urban .
Regional Express 290 Non-Minority Local Standard 27 Non-Minority
. o Urban Non-
Corridor | Express 20 Non-Minority Local Standard 28 Minority
Corridor | Express 50 Non-Minorit Local Urban 31 Minorit
P y Standard y
Corridor | Express 60 Non-Minorit Local Urban 35 Non-Minorit
P y Standard y
Corridor | Express 110 Non-Minorit Local Urban 105 Non-Minorit
P y Standard y
. . Urban Non-
Corridor | Express 150 Non-Minority Local Standard 115 Minority
Corridor | Express 950 Minorit Local Urban 704 Minorit
P y Standard y
Corridor | Light Rail 510 Minorit Local Urban 705 Minorit
9 y Standard y
Corridor | Light Rail 520 Minorit Local Urban 707 Minorit
9 y Standard y
. . . . Urban Non-
Corridor | Light Rail 530 Non-Minority Local Standard 815 Minority
. Non- Urban .
Local Rapid 201 Minority Local Standard 816 Non-Minority
. Non- Urban .
Local Rapid 202 Minority Local Standard 832 Non-Minority
. Non- Urban .
Local Rapid 204 Minority Local Standard 833 Non-Minority
35
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Title VI Title VI
Type Category Route # Classification Type Category Route # Classification
. . Non- Urban L
Corridor | Rapid 215 Minority Local Standard 834 Non-Minority
Corridor | Rapid 225 Minorit Local Urban 848 Non-Minorit
P y Standard y
. . o Local Urban 852 Non-
Corridor | Rapid 235 Non-Minority Standard Minority
Corridor | Rapid 237 Minorit Local Urban 854 Non-Minorit
P Y Standard Y
Urban Non- Urban Non-
Local Frequent 1 Minority Local Standard 855 Minority
Urban Non- Urban o
Local Frequent 2 Minority Local Standard 856 Minority
Urban o Urban Non-
Local Frequent 3 Minority Local Standard 864 Minority
Urban o , Urban o
72 Non-M
Local Frequent 5 Minority Community Standard 8 on-Minority
Local Urban 6 Non-Minority Local Urban 874 Non-Minority
Frequent Standard
Urban o Urban o
Local Frequent 7 Minority Local Standard 875 Non-Minority
Urban o Urban o
Local Frequent 8 Non-Minority Local Standard 905 Minority
Urban o Urban o
Local Frequent 9 Non-Minority Local Standard 916 Minority
Urban Non- Urban o
Local Frequent 10 Minority Local Standard N7 Minority
Urban Non- Urban o
Local Frequent 1 Minority Local Standard 921 Minority
Urban o Urban o
Local Frequent 12 Minority Local Standard 923 Non-Minority
Urban o Urban o
Local Frequent 13 Minority Local Standard 928 Non-Minority
Urban o Urban o
Local Frequent 30 Non-Minority Local Standard 936 Minority
Urban . Urban o
Local Frequent 41 Non-Minority Local Standard 944 Non-Minority
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Title VI Title VI
Type Category Route # Classification Type Category Route # Classification
Urban o Urban o
Local Frequent 44 Minority Local Standard 945 Non-Minority
Urban o Urban o
Local Frequent 120 Non-Minority Local Standard 962 Minority
Urban o Urban o
Local Frequent 701 Minority Local Standard 963 Minority
Urban o Urban o
Local Frequent 709 Minority Local Standard 967 Minority
Urban o Urban o
Local Frequent 712 Minority Local Standard 968 Minority
Urban Non- . Non-
Local Frequent 901 Minority Local Circulator 14 Minority
Local Urban 906 Minority Local Circulator 18 Non-Minority
Frequent
Urban o . o
Local 907 Minority Local Circulator 25 Non-Minority
Frequent
Urban o . o
Local 929 Minority Local Circulator 83 Non-Minority
Frequent
Urban o . o
Local 932 Minority Local Circulator 84 Non-Minority
Frequent
Local Urban 933 Minority Local Circulator 88 Non-Minority
Frequent
Urban o . . o
Local 934 Minority Community | Circulator 851 Minority
Frequent
Urban o . Urban Non-
Local Frequent 955 Minority Community Standard 904 Minority
Local Urban 961 Minority Local Circulator 964 Minority
Frequent
Urban o . o
Local 992 Non-Minority Local Circulator 965 Minority
Frequent
Non-
Rural Rural 888 Minority
Rural Rural 891 Ngn- |
Minority
Non-
Rural Rural 892 Minority
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Title VI Title VI
Type Category Route # Classification Type Category Route # Classification
Non-
Rural Rural 894 Minority

Vehicle Loads

MTS has established load factor data for all bus and rail services to prevent overcrowding and to allocate

resources appropriately. The load factor for each route is calculated based on the peak and non-peak load of
each trip on a route during an average weekday. As ridership is much lower on the weekends, Saturday and
Sunday load factors are not included.

Figure 2-17 illustrates the average load factor during peak and off-peak times on both minority and
non-minority transit routes. Minority routes do carry slightly higher load factors than do Non-Minority routes
during peak and off-peak times. This is most likely due to higher ridership productivity on minority routes in
comparison to non-minority routes. No bus or Light Rail lines exceeded the MTS load factor standards, as
outlined in Figure 2-17 and Tables 2-6 and 2-7.
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Figure 2-17 MTS System-Wide Average Vehicle Loads
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Table 2-6 MTS System-Wide Minority Route Average Vehicle Loads, effective January 1, 2021
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0.2

MTS Load Factor — Minority Routes # of Routes Peak Off-Peak Standard
Regional Routes Rapid Express 0 - - 1.00
Express Routes 1 0.23 0.21 1.50
Corridor Routes Light Rail 2 0.25 0.20 3.00
Rapid Routes 2 0.09 0.10 1.50
Urban Frequent 17 0.11 0.11 1.50
Local Routes
Urban Standard 15 0.1 0.1 1.50
Community Routes | Circulator 4 0.06 0.05 1.00
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Table 2-7 MTS System-Wide Non-Minority Route Average Vehicle Loads, effective January 1, 2021

MTS Load Factor — Non-Minority Routes # of Routes Peak Off-Peak Standard
Regional Routes Rapid Express 2 0.14 0.14 1.00
Express Routes 5 0.11 0.10 1.50
Corridor Routes Light Rail 1 0.16 0.14 3.00
Rapid Routes 5 0.28 0.22 1.50
Urban Frequent 12 0.1 0.1 1.50
Local Routes
Urban Standard 24 0.11 0.1 1.50
Community Routes | Circulator 6 0.08 0.07 1.00
Rural Routes Rural 4 31 42 No specific goal
40
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Vehicle Headways

Vehicle headways are defined as the base weekday frequency of service. Routes with high ridership typically
have more frequent headways than routes that do not and are adjusted as ridership increases or decreases —
for example, routes that serve the beach areas often have increased service during the summer months to
account for increased demand.

The MTS route headways vary by the type of service that is being provided. Light Rail, Rapid, and

Urban Frequent routes are the most heavily utilized routes, and therefore have the most frequent headway
standard (15 minutes). Rapid Express, Express, and Urban Standard routes have a standard headway of

30 minutes. Circulator routes provide services to areas of lower density, and therefore have a 60-minute
frequency standard. Lastly, the Rural routes have no specific headway standard. A summary of the MTS
Headway Standards is included in Table 2-8 below.

Table 2-8 MTS Vehicle Headway Standards, effective January 1, 2021

MTS Vehicle Headways # of Routes Stgndard

(minutes)
Regional Routes Rapid Express 2 30
Express Routes 6 30
Corridor Routes Light Rail 3 15
Rapid Routes 7 15
Urban Frequent 29 15

Local Routes

Urban Standard 39 30
Community Routes | Circulator 10 60
Rural Routes Rural 4| No specific goal

The majority of the MTS minority route vehicle headways meet or exceed the agency’s standard. For example,
the standard headway for the Light Rail, Rapid, and Urban Frequent routes is 15 minutes. However, the
actual headways for these minority routes during peak times averages 11.25 minutes for the Light Rail routes,
15 minutes for the Rapid routes, and 13.25 minutes for the Urban Frequent routes, respectively. Eighty (80)
of MTS’s one hundred (100) routes are operating with headways that either meet or exceed the standard
headway for their route category. Sixteen routes operate with headways that are less frequent than the
standard for their route category. Six of these routes (#705, #916, #917, #961, #967, and #968) are located
within minority areas, while the other ten routes (#8, #9, #120, #204, #833, #834, #838, #854, #901, and
#904) are located within non-minority areas. Figure 2-18 and Tables 2-9 and 2-10 depict the MTS average
weekday headways at peak and off-peak times for both the minority and non-minority routes.
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Figure 2-18 MTS System-Wide Weekday Headways, effective January 1, 2021

Minority Peak

Non-Minority Peak

Minority Off-Peak

Non-Minority Off-Peak

0 5 10 15 20 25 30
Table 2-9 MTS Minority Route Headways, effective January 1, 2021
o # of Peak Off-Peak Standard
IS [ = Riey ouiies Routes (minutes) (minutes) (minutes)
Regional Routes Rapid Express 0 N/A N/A N/A
Express Routes 1 15.00 30.00 30.00
Corridor Routes Light Rail 2 11.25 15.00 15.00
Rapid Routes 2 15.00 15.00 15.00
Urban Frequent 17 13.25 14.44 15.00
Local Routes
Urban Standard 15 35.50 36.00 30.00
Community Routes | Circulator 4 47.50 47.50 60.00
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Table 2-10 MTS Non-Minority Route Headways, effective January 1, 2021
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MTS Headways — Non-Minority Routes Riuc’)cis (mliD:S’I:es) (Or:fnz(:::) (Sr;?:szsd)
Regional Routes Rapid Express 2 12.50 N/A 30.00
Express Routes 5 23.50 28.00 30.00
Corridor Routes Light Rail 1 15.00 15.00 15.00
Rapid Routes 5 13.00 16.00 15.00
Urban Frequent 12 15.65 17.71 15.00
Local Routes
Urban Standard 24 33.23 33.54 30.00
Community Routes | Circulator 6 50.00 50.00 60.00
Rural Routes Rural 4 N/A N/A N/A

On-Time Performance

On-Time Performance of transit routes is monitored by MTS to ensure that the services that are being
provided are reliable. Transit schedule service changes occur at least three times per year, in part to ensure

that routes are running as timely as possible.

Figure 2-19 illustrates the average on-time performance of both minority and non-minority transit routes.
Tables 2-11 and 2-12 show the average on-time performance of each route category, and compare it to the
standards set forth by the agency. MTS considers routes to be on time if they arrive within zero to five
minutes of the scheduled arrival time. Minority routes had an average on-time performance of 88 percent
overall. Non-Minority routes had an average on-time performance of 89 percent.

Figure 2-19 MTS On-Time Performance
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Table 2-11 MTS On-Time Performance — Minority Routes
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, o On-Ti
MTS On-Time Performance — Minority Routes # of Routes n-ime Standard
Performance
Regional Routes Rapid Express 0 - 90%
Express Routes 1 90% 90%
Corridor Routes Light Rail 2 90% 90%
Rapid Routes 2 92% 85%
Urban Frequent 17 86% 85%
Local Routes
Urban Standard 15 89% 90%
Community Routes Circulator 4 90% 90%
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Table 2-12 MTS On-Time Performance — Non-Minority Routes
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MTS On-Time Performance — Non-Minority Routes # of Routes On-Time Standard
Performance

Regional Routes Rapid Express 2 87% 90%
Express Routes 5 86% 90%
Corridor Routes Light Rail 1 94% 90%
Rapid Routes 5 88% 85%
Urban Frequent 12 88% 85%

Local Routes
Urban Standard 24 90% 90%
Community Routes Circulator 6 91% 90%
Rural Routes Rural 4 N/A N/A

Service Availability

MTS has achieved the following goals regarding service availability, discussed below and shown in

Table 2-13:

e 99.0 percent of residents are within %2 mile of a bus stop or rail station in urban areas

e 99.2 percent of jobs within ¥2 mile of a bus stop or rail station in urban areas

e 100 percent of suburban residents within five miles of a bus stop or rail station

e Route 848 serves Lakeside seven days a week, and Route 838 serves Alpine seven days a week

Table 2-13 MTS Service Availability

Standard

80% of residents or jobs
within %2 mile of a bus stop
or rail station in urban area

Residents within %2 mile of a bus
stop or rail station in urban areas:

99.0%

Jobs within %2 mile of a bus stop or
rail station in urban areas:

99.2%

100% of suburban
residences within five miles
of a bus stop or rail station

100%

Suburban residents within five miles of a bus stop or rail station:

One return trip at least two
days/week to destinations
from rural villages
(Lakeside and Alpine)

Available Service:

e Route 848 serves Lakeside seven days a week
e Route 838 serves Alpine seven days a week
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System-Wide Service Policies

Transit Amenities

MTS provides a variety of transit amenities to its riders. Transit stop amenities are determined by the
number of passenger boardings at stops and stations along routes. Transit stops can feature benches,
shelters, passenger information (including static and electronic displays), elevators and escalators (there
are currently no elevators, escalators, or ticket vending machines at any bus-only stops), trash cans,
restrooms, and ticket vending machines.

Rail station amenities of the MTS include seating, shelters, passenger information (including static and
electronic displays), elevators and escalators, trash cans, restrooms, and ticket vending machines. The full
MTS Transit Amenities Policy is included in Appendix I.

Vehicle Assignment

MTS

The MTS Rail fleet consists of High-Floor trolley cars, Low-Floor trolley cars, and Vintage Trolley cars.
In January 2015, a portion of the High-Floor fleet was retired. MTS currently owns 121 Low-Floor
cars and requires 112 cars for a full peak schedule (including spares). Currently, this difference is
accounted for by inserting a High-Floor car in the middle of three-car consists. Vintage service only
operates as a supplementary service in a loop around Downtown San Diego. MTS Rail operates out
of one location in Downtown San Diego.

The MTS bus fleet consists of nearly 800 vehicles, including standard buses, articulated buses,
minibuses, and over-the-road coaches. Standard buses are 30- to 40-foot-long medium- or heavy-
duty transit buses. These buses all operate using Compressed Natural Gas engines. The Articulated
buses, which are 60 feet long, operate on urban routes with heavy ridership, Rapid routes, and Rapid
freeway routes. The minibus fleet, consisting of buses 29 to 34 feet in length, operates demand-
response service and on fixed routes with lower ridership. Over-the-Road Coaches are 45-foot-long
buses that are assigned to the Rapid Express commuter bus service which operates along the I-15
corridor. The MTS Vehicle Assignment Policy is included in Appendix J.

These bus fleets are assigned to five different divisions:

1. Imperial Avenue Division 4. East County Bus Maintenance Facility
Operates standard and articulated buses Operates standard buses, minibuses, and
2. Kearny Mesa Division Over-the-Road coaches
Operates standard and articulated buses 5. Copley Park Maintenance Facility
3. South Bay Maintenance Facility Operates fixed-route minibuses as well as the

MTS Americans with Disabilities Act-compliant
paratransit fleet, which consists of propane- and
gasoline-powered Type Il minibuses

Operates standard and articulated buses
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Figure 2-20 MTS Transit Amenities — Central and North, effective January 1, 2018
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Figure 2-21 MTS Transit Amenities — South, effective January 1, 2018
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Requirement to Evaluate Service Changes

MTS complies with its requirements to evaluate service changes found in Chapter IV, Section 7, of the FTA
Title VI Circular (FTA C 4702.1B). MTS Policy 42 was originally adopted in 1993 and was revised on
September 15, 2016. Policy 42 established processes for evaluating and adjusting existing transit services to
improve performance and procedures for implementing service changes. Policy 42 defines a major service
change requiring a Title VI Analysis and approval from the MTS Board of Directors before a final
implementation decision is made as any of the following changes:

e A change greater than 25 percent of a route’s weekly in-service miles or hours

e Anincrease or reduction in the average weekly span-of-service of more than 25 percent

e The implementation of a new route or the discontinuation of an existing route

e A routing change that affects more than 25 percent of a route’s Directional Route Miles and more than

25 percent of the route’s bus stops

Policy 42 also establishes a threshold that identifies when effects of a major service change disproportionately
and negatively impact minority populations or represent a disparate impact to low-income communities.
Similarly, Policy 42 provides a threshold for determining when changes disproportionately benefit non-
minority or non-low-income populations.

A copy of Policy 42 is included in Appendix H.

Requirement to Evaluate Fare Changes

All fare changes that do not qualify as a pilot are carried out by SANDAG pursuant to the Master MOU with
MTS and NCTD. This MOU gave SANDAG the responsibility to set the fare policies for the region, including

the MTS service area. Therefore, it is the responsibility of SANDAG, not MTS, to evaluate fare changes. The

minority disparate impact policy and disproportionate burden policy for fare changes is the responsibility of

SANDAG, not MTS, and is not applicable to this Title VI Program. Any evaluation of fare changes would be

included in the SANDAG Title VI Program, due on October 1, 2021.

RESULTS OF SERVICE ANALYSES

During the triennial period, MTS had four service changes requiring a Title VI analysis, and is in the process of
a fifth service change that will likely be implemented in late Fall 2021. The first service change involved the
further implementation of MTS's Transit Optimization Plan (TOP), which MTS began in fall 2016 to
comprehensively review the transit network to ensure it is effective in meeting the region’s travel needs.

A public hearing was held on July 20, 2017, and the MTS Board of Directors approved the TOP at the
September 21, 2017, Board of Directors meeting. Due to space constraints within this document, copies of
the full agendas, materials (including PowerPoint presentation slides), and minutes from the July 20, 2017,
and the September 21, 2017, Board of Directors meetings can be found at the following links:

July 20, 2017, MTS Board of Directors Meeting Agenda and Materials
July 20, 2017, MTS Board of Directors Meeting Minutes
September 21, 2017, MTS Board of Directors Meeting Agenda and Materials

September 21, 2017, MTS Board of Directors Meeting Minutes
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While the Title VI analysis for these service changes began before the triennial period, changes were
implemented in phases, beginning in January 2018, and were completed in January 2019.

The second service change requiring Title VI analysis involved the proposed bus service implementation of
Rapid Route 225. The resulting analysis determined that there were no disparate impacts or disproportionate
burdens resulting from the implementation of Rapid 225. A public hearing for the proposed service change
was held at the June 14, 2018, MTS Board of Directors meeting, with the Board approving the service
change. Due to space constraints within this document, copies of the full agendas, materials (including
PowerPoint presentation slides), and minutes from the June 14, 2018 Board of Directors meeting can be
found at the following links:

June 14, 2018 MTS Board of Directors Meeting Minutes

Copies of the Title VI Analysis, agenda, and minutes from the June 14, 2018, MTS Board of Directors meeting
are included in Appendix M.

The third service change requiring Title VI analysis involved the proposed addition of service between the
Sorrento Valley COASTER Station and the University of California, San Diego (UCSD) main campus. The
resulting analysis determined that there were no disparate impacts or disproportionate burdens resulting
from the proposed new service. A public hearing for the proposed service change was held at the October
10, 2019, MTS Board of Directors meeting, with the Board approving the service change. Due to space
constraints within this document, copies of the full agendas, materials (including PowerPoint presentation
slides), and minutes from the October 10, 2019 Board of Directors meeting can be found at the following
links:

October 10, 2019 MTS Board of Directors Meeting Agenda Final Package
October 10, 2019 MTS Board of Directors Meeting Minutes

Copies of the Title VI Analysis, agenda, and minutes from the October 10, 2019, MTS Board of Directors
meeting are included in Appendix M.

The fourth service change requiring Title VI analysis involved temporary service adjustments as a result of the
COVID-19 pandemic. The resulting analysis determined that there were no disparate impacts or
disproportionate burdens resulting from the service adjustments. A public hearing for the proposed service
change was held at the February 11, 2021, MTS Board of Directors meeting, with the Board approving
temporary service reductions beyond 12 months and until it is determined feasible and reasonable by staff to
restore services and to waive the requirement for a major service change process to restore services when
feasible. Due to space constraints within this document, copies of the full agendas, materials (including
PowerPoint presentation slides), and minutes from the February 11, 2021 Board of Directors meeting can be
found at the following links:

February 11, 2021 MTS Board of Directors Meeting Agenda Final Package
February 11, 2021 MTS Board of Directors Meeting Minutes

Copies of the Title VI Analysis, agenda, and minutes from the February 11, 2021, MTS Board of Directors
meeting are included in Appendix M.
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The fifth service change requiring Title VI analysis is related to the opening of the Mid-Coast Trolley extension
and feeder bus major service changes. The new Trolley extension is currently anticipated to enter service in
November 202 1. The resulting analysis determined that there were no disparate impacts or disproportionate
burdens resulting from the service adjustments. A public hearing for the proposed service change was held at
the March 11, 2021, MTS Board of Directors meeting, with the Board approving the service changes. Due to
space constraints within this document, copies of the full agendas, materials (including PowerPoint
presentation slides), and minutes from the March 11, 2021 Board of Directors meeting can be found at the
following links:

March 11, 2021 MTS Board of Directors Meeting Agenda Final Package
March 11, 2021 MTS Board of Directors Meeting Minutes

Copies of the Title VI Analysis, agenda, and minutes from the March 11, 2021, MTS Board of Directors
meeting are included in Appendix M.

RESULTS OF FARE EQUITY ANALYSIS

The responsibility to conduct a fare equity analysis belongs to SANDAG, not MTS. SANDAG implemented fare
changes in September 2019. This fare change, along with the equity analysis will be documented in
SANDAG's Title VI Update which is due on October 1, 2021.
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MEMORANDUM
DATE: February 25, 2021
TO: Samantha Leslie, Staff Attorney - Regulatory Compliance
FROM: Denis Desmond, Director of Planning

SUBJECT:  TITLE VINOTICE TO THE PUBLIC

In accordance with Federal Transit Administration’s Title VI Circular 4702.1B, MTS provides notice to
its customers and the public, informing them of their rights under Title VI regulations.

MTS’ notice includes:

e A statement that MTS operates programs without regard to race, color or national origin.
¢ Information on how to request additional information about MTS Title VI obligations.
¢ Instructions on how to file a complaint.

This notice is posted in the following locations:

On the MTS website (https://www.sdmts.com/about-mts/title-vi-policy)

In the lobby of the MTS administrative offices (1255 Imperial Ave., Suite 1000, San Diego, CA 92101)

In the lobby of the San Diego Transit administrative offices (100 Sixteenth St., San Diego, CA 92101)

At The Transit Store in Downtown San Diego (1255 Imperial Avenue, Suite 100A, San Diego, CA 92101)
On board all MTS Buses and Trolleys in Take One notices published at least three times per year

and posted on all vehicles

o Posted on a decal on board all MTS Access buses (American with Disabilities Act complementary
paratransit service)

Per MTS’ Language Assistance Plan, this notice is posted in English and Spanish in most locations,
and available in other languages upon request.

I have attached copies of the notice posted on the MTS website, in our Take One notices (sample), and
the MTS administrative lobby. Please let me know if you have any questions.

Attachments:
A. Title VI policy posted on the MTS website

B. Sample Take One flyer with Title VI notice
C. Title VI notice posted in the MTS administrative lobby

M- TITLE VI POSTING_FEB 2021
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Attachment A: Title VI policy posted on the MTS website
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Attachment B: Sample Take One flyer with Title VI notice (at bottom)
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Attachment C: Title VI notice posted in the MTS administrative lobby

MTS
ﬁ"m@ Metropolitan Transit System
#s.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7450
(619) 231-1465 » FAX (519) 234-3407

The San Diego Metropolitan Transit System (MTS) assures
that no person shall on the grounds of race, color, or national
origin be excluded from participation in, be denied the benefits
of, or be otherwise subjecled to discrimination under any
agency program or activity. To request additional information
on MTS’s nondiscrimination obligations or to file a
discrimination complaint against MTS, please write to:

MTS General Counsel
1255 Impenrial Avenue, Suite 1000
San Diego, CA 92101
-Gr.
Log on to www.sdmts.com

MTS asegura que ninguna persona a base de raza, color de
piel, u origen nacional sera excluida de participar

en, negada los beneficios de, o de cualquier otra manera
sujetada a discriminacion bajo cualquier actividad o
programa de la agencia. Para solicitar informacion adicional
sobre las obligaciones de MTS contra discriminacion o

para presentar una denuncia contra MTS, favor de escribir al

MTS General Counsel,
1255 Imperial Avenue, Suite 1000,
San Diego, CA 92101
_G-
viste la pagina www.sdmts.com.

0000

Kaircpolnan Transt System (WMTE) it compisad of the Melropektan Trarst Dovslopmant Board (ATDEY, o Cadforna publes agency, Zan Dege Trarst Com., and San Desgo Trobey, b,
i co el o with Dk Vista Transi and Mational Gity Transit. WITS o 1 DR0G 00 30N 0 107 aighd cRes MTOE &5 owner of ma San Dego and Arizona Eastern Raiway Company.
T TOF Aambar aosncias inchuc Gy of Ghun vista, City of Coronady, Ciry of 8 Cajen, Gty of imger al Besch, City of La Misa, Ciry of Lemon Groee, Sy of Batkonal S Sity of Poway,
Gty of S Dvego, City ol Santen. and the Counky of San Degr

A-8 B-68




Att. B, Al 6, 05/06/2021

APPENDIX B

MTS POLICIES AND PROCEDURES NO. 48

B-69



N \\\\\\\\H//,/

TS

A S
I/f//”“\\\\\\\% Metropolitan Transit System

Att. B, Al 6, 05/06/2021

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Policies and Procedures No. 48
Board Approval: 9/17/15
SUBJECT:
TRANSIT SERVICE DISCRIMINATION COMPLAINTS PROCEDURES
PURPOSE:
To carry out Title Il of the Americans with Disabilities Act of 1990 (ADA) and Title VI of
the Civil Rights Act of 1964 (Title VI), the Federal Transit Administration (FTA)
recommends that transit agencies adopt a procedure in which complaints alleging
discrimination in provision of transit service are filed, investigated, and a determination
made. This policy sets forth such procedures.
BACKGROUND:
It is the policy of the San Diego Metropolitan Transit System, hereinafter "MTS"; its
subsidiaries, San Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI);
and its contractors to follow the established procedure for handling all alleged transit
service ADA discrimination complaints on the basis of disability and all alleged transit
service Title VI discrimination complaints on the basis of race, color, or national origin,
hereinafter “complaints”.
The responsibility for the implementation of the discrimination complaint procedures is
assigned to the Office of General Counsel. Contact information for the Office of
General Counsel is as follows:
San Diego Metropolitan Transit System
Attn: Staff Attorney — Regulatory Compliance
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101
Tel.: 619-814-1559
All management personnel within MTS, SDTC, and SDTI are expected to support and
implement the following procedures.
PROCEDURES:

48.1 All complaints must be in writing and signed by the complainant or his/her
representative, hereinafter “complainant”, before any action will be taken. A
written complaint is necessary to provide a clear record of the issue to be
investigated and to help define the scope of the investigation. If complainant is
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unable to complete the form in writing due to a disability or limited-English
proficiency, upon request, reasonable accommodations will be made.

The complaints shall provide all pertinent facts and circumstances surrounding
the alleged discrimination that will allow a thorough review and/or investigation.
The complainant may use MTS’s ADA or Title VI Complaint Form to submit their
complaint, as seen in Exhibit A, B, C and D of this Policy.

The complaint should be filed within 180 calendar days from the time of the
alleged discrimination. A complaint may be administratively closed when
received later than this deadline if evidence of the alleged discrimination no
longer exists to properly investigate the complaint.

Upon receipt of a written complaint, the Office of General Counsel will document
and assign the complaint to investigating staff for further investigation. Within 10
working days after receipt, the investigating staff will begin investigating the
complaint. The investigating staff may use the following resources when
available to complete its investigation of the complaint: reviewing video footage,
incident reports and employee reports and interviewing applicable personnel.

In instances where additional information is needed, the investigating staff will
contact the complainant in writing or where appropriate, in a format accessible to
the complainant. Failure of the complainant to provide the requested information
by a certain date may result in the administrative closure of the complaint or a
delay in complaint resolution.

Based upon all the information available from both parties (i.e., the complainant
and the identified agency or department) the investigating staff will prepare a
written response subject to review and approval by the Office of General
Counsel. The investigating staff will use its best efforts to provide a written
response of its determination on the matter to the complainant within 90 working
days after receipt of complaint. If noncompliance with ADA or Title VI is
determined, a recommendation on remedial action will be made. If no violation
of ADA or Title VI is determined, the complaint will be administratively closed by
MTS.

The complainant may appeal the determination from investigating staff to the
Chief Executive Officer within 10 working days after receipt.

Within 15 working days after receipt of an appeal, the Chief Executive Officer will
evaluate all information received and respond in writing, and, where appropriate,
in a format accessible to the complainant, with a final determination of the
complaint.

The complainant who is dissatisfied with the final determination of the Chief
Executive Officer may submit their complaint to the FTA at the address below no
later than 180 days after the date of the alleged discrimination, unless the time
for filing is extended by the FTA.

Federal Transit Administration
Office of Civil Rights

Attention: Complaint Team
East Building, 5th Floor - TCR
1200 New Jersey Ave., SE
Washington, DC 20590
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This policy was adopted 3/12/98.
Policy revised on 5/13/04.
Policy revised on 1/28/15.
Policy revised on 9/17/15.

Attachments: Exhibit A — Title VI Complaint Form — English (Available in other languages on the MTS
website and upon request)

Exhibit B — ADA Complaint Form — English (Available in other languages on the MTS
website and upon request)
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Title VI Complaint Form

Title VI of the 1964 Civil Rights Act requires that “No person in the United States shall, on the ground of race,
color or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.”

If you believe you have been discriminated against by MTS, you may file a signed, written complaint within 180
days of the date of alleged discrimination. You may use the form below, which includes the necessary
information to process your claim. When completed, please return this form to the Metropolitan Transit System,
Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

SECTION 1: BASIC INFORMATION
COMPLAINANT’S INFORMATION

Name:

6 Address:

City/State/Zip:

Telephone Number:

VICTIM’S INFORMATION (if other than above)

Name:

e Address:

City/State/Zip:

Telephone Number:

Date of alleged discrimination:

Do you believe that the reason for the alleged discrimination:
[] Race/Color
L ] National Origin

Have you filed this complaint with any other federal, state, or local agency; or with any federal or state

court?
] No
] Yes -.I If yes, mark all appropriate boxes: [JLocal agency [] Federal agency
[Jstate agency [CJFederal court [] state court
G Contact information for the agency/court where the complaint was filed:

Name:
Address:
City/State/Zip:
Telephone Number:

C-13 B-86
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SECTION 2: EVENT DETAILS

Describe in your own words the alleged discrimination. Please explain what happened and whom you believe
was responsible. Provide all details and pertinent facts and circumstances surrounding the alleged discrimination
that will help MTS investigate your complaint. You may use the back of this form if additional space is required.
(You may also attach any written materials or other information that you think is relevant to your complaint.)

SECTION 3: SIGNATURE

Complainant’s Signature: Date:
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dopma Kanobbl no Cratbe VI

CornacHo Cratbe VI 3akoHa o rpa*kgaHckux npasax 1964 r. «J/lmya, npoXKusaroLMe Ha TeppmuTopmun
CoepuHeHHbIX LLITaToB AMEPUKK, MMEIOT MPaBo, HE3AaBUCUMMO OT UX PACOBOM NMPUHAANEKHOCTH, LLBETA KOXKU UIU
HAUMOHANbHOCTU, HA Y4acTMe B NPOrpamMmmax Uan meponpuaTnax, BMHaHcMpyembix Ha cpeacTBa desepanbHOro
6loaKeTa, a TaKXKe Ha NoJlyYeHNe NPEUMYLLLECTB OT Y4aCTUA B HUX U He A0/IKHbI NOABEPraTbCsA AUCKPUMMUHALLUN
B PaMKax peannsaLmm Taknux Nporpamm Uanm MeponpuaTUn».

Ecnu, Ha Baw B3rnaa, Bbl noaBepravch AUCKPUMUHALMK C CTOPOHbI MTS, Bbl MoxkeTe B TedeHue 180 aHel ¢
MOMEHTA COBEPLUEHMA ANCKPUMMUHALMOHHBIX AeMCTBUI NOAaTb NOANUCAaHHYO Bamu nMcbMeHHY10 Kanoby. Bbl
MOKeTe BOCMO/Ib30BaTbCA NpUBEAEHHOM HMXKe popmoit, YTobbl yKasaTb Heobxoanmyo MHPOpPMaLLMIO ANs
06paboTku Bawelt xkanobol. Mpocbba HanpasBuTb 3anoaHeHHY dopmy no agpecy: Metropolitan Transit System,
Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101 (CLLUA).

PA3AEN 1: OCHOBHAA UHOOPMALUA
OAHHBIE O 3AABUTEJIE

®no

Appec

MouToBbIN UHAEKC,
ropoa, wrat

KoHTaKTHbIN HOmep
TenedoHa

OAHHbIE O XXEPTBE ANCKPUMWUHALIMWN (ecnmn He coBnaaatoT € YKa3aHHbIMU Bbllle cBeAeHUAMMN)

®no

Appec

MouToBbIN UHAEKC,
ropoa, wrat

KoHTaKTHbIN HOmep
TenedoHa

[ata coBeplueHnA 3aaBAEHHbIX
ANCKPUMUHALMOHHbIX
AeNCTBUM:

Ha Kakom ocHOBaHMMK, N0 Ballemy MHeHUI0, Bbliv COBepLIEHbI 3afBNEHHbIE AUCKPUMUHALMOHHbIE
AencTems:
[] pacoBas npuHagneXHOCTb, LBET KOXMK;

[ ] nHaumoHanbHOCTb.

Bbl NnogaBanu yKasaHHylo kanoby B gpyrue rocygapcTBeHHble Begomctsa (peaepanbHble,
pervoHasnbHble UNU Haxo4ALWMEC B OPUCOUKLMM WTaTa) nau cygebHble opraHbl (pesepanbHble Uan
Ha ypoBHe WTaTa)?

[] Her

|:| ,£I,a B cnyyae noJsIOXUTe/IbHOINro OTBeTa OTMETbTe COOTBETCTBYHOLWME NONA:
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[ ] PernonanbHoe Begomcteo || ®esepanbHoe

BEJOMCTBO
[ ] Beaomctso wrata [ ] ®enepanbHbliii [ ] CynebHbliit opran
cyaebHbIl opraH wTaTa

KoHTaKTHaA MH$OopMaLmMa rocy4apcTBEHHOIo BeAOMCTBa UK cyaebHoro opraHa,
KyZda bblia HanpaBaeHa »anoba:

®no

Appec

MouToBbIN UHAEKC,
ropoa, wrat

KoHTaKTHbIN HOmep
TenedoHa

PA3SAEN 2: NPEAMET XXAJTObbI

OnuwunTe CBOMMM CNOBaMM 3asiBJIEHHbIE ANCKPUMUHALMOHHbIE AeicTBuA. MoXKanyicta, 06bACHUTE, YTO
NPou30LW0, U KTO, N0 Bawemy MHeHUIo, HeceT OTBETCTBEHHOCTb. MpuBeanTe Bce GaKTbl M NOAPOOHO onulLMTe
BCe 06CTOATENLCTBA COBEPLLEHUSA 3aB/IEHHbIX UCKPUMMUHALMOHHbIX AeMCcTBUIA, 4Tobbl nomodb MTS B
paccnepoBaHuu Bawero gena. [na ocselleHUs Bcex cobbITUM Bbl MOXKeTe BOCMOb30BaTbCA, B TOM Yucae,
AONOJIHUTENBHBIM MECTOM Ha 060poTe popmbl. (Kpome Toro, Bbl MOXKeTe NPUNOKUTD K Kanobe nobble
OOKYMEHTbI MU UHble MaTepuanbl, OTHocAWMeca, No Bawemy MHeHUIO, K aeny.)

PA3SAEN 3: NOANUCD

Moanuce 3aasutena: Jara:
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Formulario de queja de Titulo VI

El Titulo VI del Decreto de los Derechos Civiles de 1964 dispone que “ninguna persona en los Estados Unidos
debe ser excluida de participar en, negada de los beneficios de sus servicios en base a su raza, color u origen
étnico, o ser sujeto(a) a discriminacion bajo cualquier programa o actividad que reciba ayuda econdmica
federal.”

Si cree que ha sufrido discriminacion, puede presentar una queja por escrito y firmada en un plazo de 180 dias
de la fecha de la presunta discriminacién. Puede utilizar el formulario a continuacién, que incluye la informacién
necesaria para procesar su queja. Cuando termine, favor de entregar este formulario a Metropolitan Transit
System, Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

SECCION 1: INFORMACION BASICA
[ DATOS DEL RECLAMANTE

Nombre:

° Direccidn

Cuidad/Estado/Cddigo postal:

Numero telefdnico:

DATOS DE LA VICTIMA (si es diferente del anterior)

Nombre:

e Direccidén

Cuidad/Estado/Cddigo postal:

Numero telefdnico:

O Fecha de la presunta discriminacion:

Cree que la razén para la presunta discriminacion es debido a:
Q [] Raza/Color
[ origen étnico

¢Ha entregado esta queja a cualquier otro organismo local, estatal, o federal o con cualquier tribunal
estatal o federal?

[ No

[ si ¢| De ser asf, marque todas las cajas apropiadas: [_]Organismo local [] organismo federal

|:|Organismo estatal [J1ribunal federal [J Tribunal estatal
G Informacidn de contacto para el organismo/tribunal donde se presento la queja:
Nombre:
Direccidn:

Cuidad/Estado/Cddigo postal:

Numero telefdnico:
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SECCION 2: DETALLES DEL EVENTO

Describa en sus propias palabras la presunta discriminacién. Favor de explicar qué fue lo que sucedié y quién
cree que es responsable. Proporcione todos los detalles y hechos pertinentes, y circunstancias en torno a la
presunta discriminacién que ayudaran a MTS a investigar su queja. Puede utilizar el reverso de este formulario si
requiere espacio adicional. (También puede afiadir cualquier material escrito u otra informacidn que considere
relevante a su queja.)

SECCION 3: FIRMA

Firma del reclamante: Fecha:

C-28 B-101



Att. B, Al 6, 05/06/2021

Form ng Reklamo sa ilalim ng Titolo VI

Title VI ng 1964 Civil Rights Act ay kinakailangan na “Walang tao sa United States, dahil sa lahi, kulay o
pambansang pinanggalingan, na hindi maisama sa pakikilahok, matanggihan ang mga benepisyo, o0 mapasailalim
sa diskriminasyon sa ilalim ng anumang programa o aktibidad na tumatanggap ng tulong pinansiyal ng pederal.”

Kung naniniwala kang nadiskriminahan ka ng MTS, maaari kang maghain ng pinirmahan, nakasulat na reklamo sa
loob nang 180 araw ng petsa ng nabanggit na diskriminasyon. Maaari mong gamitin ang form sa ibaba, kung
saan ay kabilang ang kinakailangang impormasyon para iproseso ang iyong reklamo. Kapag nakumpleto,
mangyaring ibalik ang form na ito sa Metropolitan Transit System, Title VI Officer, 1255 Imperial Avenue #1000,
San Diego, CA 92101.

SEKSYON 1: PANGUNAHING IMPORMASYON
IMPORMASYON NG NAGREREKLAMO

Pangalan:

0 Address:
Lungsod/Estado/Zip:

Numero ng Telepono:

IMPORMASYON NG BIKTIMA (kung iba sa nasa itaas)

Pangalan:

0 Address:

Lungsod/Estado/Zip:

Numero ng Telepono:

Petsa ng nabanggit na diskriminasyon:

@

Naniniwala ka ba na ang dahilan para sa nabanggit na diskriminasyon ay nakabatay sa:
[] Lahi/Kulay

Pambansang Pinanggalingan

©

Naihain mo na ba ang reklamong ito sa alinmang ibang pederal, estado, o lokal na ahensya; o sa
alinmang korte ng pederal o estado?

[ ] Hindi
[] Oo Kung oo, markahan ang lahat nang naaagkop na kahon:
G [ ] Lokal na ahensya [ ] Ahensya ng Pederal
[ ] Ahensya ng estado [ ] Korte ng pederal [ ] Korte ng estado

Impormasyon ng kontak para sa ahensya/korte kung saan inihain ang reklamo:
Pangalan:
Address:
Lungsod/Estado/Zip:
Numero ng Telepono:
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SEKSYON 2: MGA DETALYE NG KAGANAPAN

llarawan sa sarili mong mga salita ang nabanggit na diskriminasyon. Mangyaring ipaliwanag kung ano ang
nangyari at kung sino ang pinaniniwalaan mong responsable. Ibigay ang lahat ng detalye at angkop na mga
katotohanan at pangyayaring nakapalibot sa nabanggit na diskriminasyon na makatutulong sa MTS na
imbestigahan ang iyong reklamo. Maaari mong gamitin ang likuran ng form na ito kung kinakailangan ang
karagdagang espasyo. (Maaari ka rin maglakip ng anumang nakasulat na materyales o iba pang impormasyon na
sa palagay mo ay mahalaga sa iyong reklamo.)

SEKSYON 3: LAGDA

Lagda ng Reklamo: Petsa:
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Tiéu Dé VI Pon Khiéu Nai

Tiéu D& VI cha Pao Luat Dan Quyén ndm 1964 yéu ciu “Khéng ai tai Hoa Ky s& khéng duwoc phép tham gia, bj tir
chéi cung cap cac phuc loi, hodc bj phan biét ddi xt theo bat ky chwong trinh hodc hoat dong nao nhan hd tro
tai chinh cla lién bang, dwa trén chiing tdc, mau da hoac ngudn géc qudc gia.”

N&u quy vi cho rang quy vi bj phan biét ddi xtr bdi MTS, quy vi cé thé glri don khiéu nai d3 ky tén trong vong 180
ngay tir ngay bi phan biét d&i x{r. Quy vi c6 thé sir dung mau dudi day, trong d6 bao gdm thdng tin can thiét dé
x{ ly khi€u nai cta quy vi. Khi hoan thanh, vui long gtvi lai don nay t&i Metropolitan Transit System, Title VI
Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

MUC 1: THONG TIN CO BAN
THONG TIN CUA NGU'OI KHIEU NAI

Tén

Pia Chi

Thanh Ph&/Tiéu Bang/M3
Zip:

S6 Dién Thoai

THONG TIN VE NAN NHAN (néu khéac ngudi bén trén)

Tén

Pia Chi

Thanh Ph&/Tiéu Bang/M3
Zip:

S6 Dién Thoai

Ngay bi phan biét d6i xu: \

Quy vi ¢6 cho rang nguyén nhan cla viéc phan biét d6i x( 13 dya trén:
[] Chlngtoc/Mau da
[ ] Ngudn géc quéc gia

Quy vi c6 glri don khiéu nai nay dén bat ky co quan lién bang, tiéu bang hodc dia phuong; hay bat ky
tda an lién bang hodc tiéu bang nao khéng?

[ ] Khéng
[] Co Néu c6, danh dau vao tat ca céc 6 thich hop:
[ ] Co quan dia phwong [ ] Co quan lién bang
[ ] Co quan tiéu bang [ ] Toa &n lién bang [ ] Toa an tiéu bang
Théng tin lién hé vé co quan/tda an noi don khiéu nai dwoc glri dén:
Tén
Dia Chi
Thanh Ph&/Tiéu
Bang/Ma Zip:
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‘ S6 bién Thoai

MUC 2: CHI TIET SU' VIEC

Quy vi tw m6 ta vé viéc bi phan biét d6i x{r. Vui ldng gidi thich nhitng viéc d3 dién ra va ngudi ma quy vi cho rang
phai cd trach nhiém. Cung cap tat ca cac chi tiét va sy viéc cling nhu tinh hudng chinh dang vé truding hop phan
biét d&i x&r d6 dé giip MTS diéu tra khi€u nai clia quy vi. Quy vi ¢ thé sir dung mat sau cla don nay néu can
thém gidy tréng. (Quy vi cling cé thé dinh kém bat ky tai liéu nao bang van ban hodc thdng tin khac ma quy vi
cho rang cé lién quan dén khiéu nai ctia minh.)

MUC 3: CHU KY

Chir Ky cha Nguwoi Khiéu Nai: Ngay:
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APPENDIX D

MTS COMPLAINT LOG
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12021

[Redacted per City of

San Jose v. Superior

Court (1999) 74 Cal.
App. 4th 10081

Cenplant Date Legal| Date of
Claim Form / . 9 . Summary of Allegations / Facts Final Findings / Results of Investigation Actions Taken Status
. received Incident
Lawsuit
Prior to complainant walking up to the bus stop, video footage shows bus
operator interacting with a passenger. The interaction takes some time, as she
wants to board for free and later wants help counting her fare money. Once this
passenger pays her fare and right when bus operator is about to depart the bus
Alleges bus operator did not board complainant stop, the bus operator does see the complainant wanting to board. The bus
Phone Call - g .p . . P . operator does not open door and subsequently drives off. Although the bus
and complainant's bike and their belongings. . X R . N Staff Attorney left a message on
Alleges . . A operator is shown passing up the complainant there is no evidence the pass up . - X CLOSED on
R 7/2/2018 | 7/2/2018 Complainant believes the operator didn't allow LN A 7/18/2018 to discuss findings with
discrimination was due to discrimination based on race or because the complainant looked N 7/18/2018
them to board because they appeared to be X : . complainant.
based on race homeless or due to complainant being Hispanic homeless. After review by staff, it was found that the bus operator was running
P 9 P " | late and they did not want to be more late if they had to wait for a passenger who
had a bike and many personal belongings with them. This however is not an
appropriate reason to pass up a passenger. Bus operator was disciplined and re-
counseled on MTS's boarding policy and MTS's expectation of professionalism
and courteousness.
Per video footage, as other passengers are seen exiting the bus, complainant
attempts to place bicycle on the rack. Operator explains that this is the end of his
trip, and that complainant will need to load their bicycle in aproximately 10
Customer ) ) ]
- . . minutes when he pulls around to the east bound terminal. Complainant eventually
Service Alleges bus operator is racist and told A . . .
1 . R removes their bicycle. Bus subsequentely pulls into the east bound terminal and Staff Attorney spoke with the
Complaint - complainant not to put bike on bus until the ] - . . K CLOSED on
7/16/2018 | 7/14/2018 . X . complainant loads their bicycle and boards, making comments that operator is complainant over the phone on
Alleges operator started their route, which required ) N L . . L 7/27/2018
T R stereotyping. After review of this incident, the bus operator was incorrect in 7/27/2018 regarding findings.
discrimination complainant to walk down the street. R
based on race terms of when the route started. Operator will be counseled on the correct
beginning point of the route. Operator was found to be professional through the
entire incident. No evidence of discrimination based on race found.
Email- Alleges Alleges bus driver watched complainant After video footage was reviewed, staff could not locate the incident alleged. No Executive Assistant to General
i g 9 P one was seen attempting to board the bus but not being able to board due to the Counsel responded via e-mail on CLOSED on
discrimination | 8/21/2018 | 8/21/2018 | approach and then closed the doors and pulled . . . ] - L
) ; operating leaving the bus stop before they made it to the doors. No evidence of | 10/12/2018 stating that no incident | 10/12/2018
based on race away. Complainant describes self as black. ot . .
discrimination based on race found. was seen in the bus video.
Video footage was reviewed and found that CCl requested fares for all
passengers standing along the platform at the trolley station. When the CCI
reached complainant who was using a reduced fare, the CCI requested proof of
eligibility to use a reduced fare. Complainant could only provide Medi-Cal
. . ) documentation and Medi-Caid card. CCl stated only a Medi-Care card would
Complainant alleges that a MTS security officer ) . . X S
. suffice. Complainant became persistent that Medi-Cal and Medi-Caid should also
threatened and harassed complainant. N R " N N
X . X suffice. CCl reviewed all provided documentation and asked their Sergeant
Complainant states that the MTS security officer N e X A
S whether any of complainant's information could be used as proof of eligibility.
asked for proof of eligibility to use a . AP "
) . : Sergeant incorrectly told the CClI that a Medi-Caid card would suffice, so long as
Senior/Disabled/Medicare Reduced Fare . X . S X L
. R . not expired. Complainant's Medi-Caid card did not have an expiration date so
. Compass Card. Complainant provided a Medi- o R .
Email - Alleges 8 - " CCl found a citation was warranted. CCl asked complainant about 10 times for . -
. cal card but that the MTS Security Officer did not X . R . W N Staff Attorney emailed findings to CLOSED on
discrimination | 12/23/2018| 12/23/2018 . . 8 . complainant's photo ID in order to issue a citation. Complainant repeatedly .
find it sufficient proof and cited complainant. . . " . N complainant on 3/4/2019. 3/4/12019
based on race : B o ) ignored CCl's requests and hence was also cited for failure to comply with a
Complainant is upset that the citation described R . X " N
. . lawful order. CCI did say that if complainant did not describe self as pregnant,
complainant as black, when complainant . o
) - X they would have been handcuffed against the wall. CCl said this to show that
describes self as Native American. Also upset R . X L y .
. . . they were using their reasonable discretion in not using force or handcuffs in
that the CCl stated that if complainant did not X X X L
. order to detain them, as the complainant was being uncooperative in terms of not
describe self as pregnant, that they would have X . o R
. showing their ID to the CCI which is a lawful and necessary request in order to
been handcuffed against the wall. . g X o
issue a citation. No evidence of harassment or discrimination based on race
found. CCI used their best attempts to describe complainant's physical
appearance for purposes of citation processing. CCl was found to be
professional and patient through the entire interaction and followed all MTS
security procedures as trained.
Lawsuit - Alleges Complainant alleges security used excessive Tort Claim received on 2/27/2019. OPEN
wsull - Alleg plal °9 Y S Video footage does not suport allegations contained in lawsuit. Since thisis an | Claim rejected on 3/6/2019 by Risk | (Referred to
discrimination 3/1/2019 |[10/11/2018| force during detainment. Alleges discrimination N X R . " .
active lawsuit, refferred to Risk Department. Department. Lawsuit has been filed. Risk
based on race based on race. . )
Remains an open lawsuit. Deptartment)
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Web Complaint -
Alleges
discrimination
based on race

6/20/2019

6/19/2019

Complainant alleges since April 2019 they have
been discriminated based on race by trolley
security officers during fare enforcement checks.
Alleges security does not request fares from
anyone else except for complainant.

Per video footage, security officers boarded the trolley and began checking each
passenger they passed. They checked about 30 passengers before approaching
complainant. When they approached complainant, complainant had compass
card out ready for inspection. The security officer scanned the compass card and
said thank you to complainant. The security officer then immediately moved along
to inspect the other remaining passengers for their fare. After review of this
incident, there was no evidence to show that any of the officers were staring,
targeting or acting unprofessionally towards the complainant. Security officers
were found to comply with MTS fare enforcement procedures and policies as
trained. As to the allegation of discrimination since April 2019, no specific dates
or times were provided to review past incidents. No evidence of discrimination
based on race found.

Manager of Transit Enforcement
called complainant on 6/20/2019 for
further information on details of the

incident in order to investigate.

Manager of Transit Enforcement
emailed complainant with findings on

6/24/2019.

CLOSED on
6/24/2019

Email - Alleges
discrimination
based on
disability and
race

6/30/2019

6/30/2019

Complainant alleges a bus operator was rude
and a bully. Complainant states that the bus
operator didn't help them find an appropriate seat
for their walker and may not like white people.
Complainant describes self as a white individual
with a disability who uses a walker.

Per video footage, complainant's walker is seen partially blocking the aisle, which
results in several passengers walking sideways to get through the aisle. Bus
operator tells complainant that they need to keep aisle clear. Complainant begins
to deboard. Bus operator then states that complainant was fine where they were
but they just need to keep the aisle clear. It is MTS policy that if a passenger’s
mobility device does not allow for a completely clear aisle or doorway, bus
operators are trained to determine if there is a different location or
accommodation that will allow them to keep these areas clear. No evidence of
discrimination based on disability, race, color or national origin. However, bus
operator was counseled on remaining professional, using a professional tone, and
being courteous while providing advice regarding MTS policies.

Staff Attorney emailed complainant on
7/1/2019 confirming receipt of
complaint. Staff Attorney sent a
response to complainant regarding
findings on 8/23/2019.

CLOSED on
8/23/2019

Email - Alleges
discrimination
based on race

8/6/2019

8/1/2019

Complainant, who describes self as an African
American woman, alleges that transit security
officer was rude and talked down to complainant
regarding an incident with complainant's dog and
another passenger. Officer allegedly called
complainant "the devil" and attempted to pet
complainant's dog.

Staff was unable to locate video due to insufficient time and date provided by
complainant. The specified Officer was not on duty on the date complainant
alleges. After interviewing the Officer, they did remember an incident in which
they received complaints from other passengers regarding an aggressive dog.
Officer contacted the owner of the dog and asked that the dog be controlled.
Officer could not recall the date or time of the incident and therefore no video is
available for review. Based on the interview, MTS found no evidence of
discrimination based on race or that the Officer acted unprofessionally. Officer is
responsible for ensuring safety of passengers and pets must be under the control
of passengers at all times.

Between 8/8/2019 and 8/28/2019,
Security called and emailed
complainant multiple times requesting
that they needed more information on
time and date in order to find the
correct video footage. On 8/29/2019,
Security emailed complainant that
they could not find evidence
substantiating complaint.

CLOSED on
8/29/2019

Phone Call -
Alleges
discrimination
based on race

9/16/2019

9/16/2019

Complainant states that the MTS Access driver
refused to load their cart onto the bus because
there were 2 bags on it. Complainant also states
that they paid their fare in coins and the driver
took 45 minutes to count the fare. Complainant
alleges that they are being singled out by MTS
Access staff because of their race. Complainant
describes self as Mexican.

Per video footage, driver called dispatch regarding whether to board the
complainant as they were not sure whether complainant was in compliance with
MTS's cargo policy. Operator subsequently let passenger on. Complainant did
provide $4.50 in coins and the driver counted the money and gave change back
to the passenger as they overpaid. Later in the ride the complainant asks to be
dropped off in a specific location and the driver grants the request. No evidence
of discrimination based on race found. No evidence that the bus operator acted

unprofessionally or discourteous.

MTS Access Supervisor called
complainant on 9/17/2019 regarding
findings.

CLOSED on
9/17/2019
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After reviewing the video footage, the Code Compliance Inspector (CCI) and
Transit System Security (TSS) Officer asked for the fare of all passengers within a
stationary trolley car that were boarding and deboarding. After repeated requests
to complainant from Officer to show proof of fare, complainant showed a Compass
Web Complaint; Card with no money on it. CCl asked complainant to step off the train. Deputy Director of Transit
Title VI Complainant refused. CCl and TSS Officer escorted complainant off the trolley by| Enforcement left multiple voicemails
Complaint - 10/30/2019 | 10/30/2019 Alleges Security Officer used excessive force grabbing complainants arm. Complainant continued to resist detention while with complainant to discuss findings | CLOSED on
Alleges and was profiling complainant based on race. |walking to a nearby bench. Complainant was eventually handcuffed on the bench| between 10/31/19 and 11/8/2019. 12/4/2019
discrimination and cited for fare evasion. No evidence to support excessive force was used in Staff Attorney mailed response to
based on race order to detain Complainant. Detainment was necessary in order to issue complainant on 12/4/2019.
complainant a citation. The force used was not excessive and reasonably
necessary under the circumstances and as allowed under the law. No evidence
to support discrimination based on race. CCl and TSS Officers followed all MTS
policies and procedures during this fare check and issuance of a citation.
) MTS reviewed video footage for all potential dates and time ranges that the
Title VI . X L
Complaint Form 4 Alleges that MTS security targeted and harassed complainant states is when the incident may have occurred but MTS was unable
~ompraint Form. ) - to locate the described incident. Complainant also was unable to provide the Staff Attorney mailed response on | CLOSED on
Alleges 3/6/2020 | 3/5/2020 complainant based on the complaiant's race - . . ) )
LI - name of the security officers so MTS could not interview security or review body 3/25/2020. 3/25/2020
discrimination when trying to purchase a pass. N X .
camera footage. Thus, MTS was unable to find evidence of the incident
based on race . A
occurring. No facts to support discrimination based on race.
Complainant alleges the bus operator refused to
turn down the A/C on a MTS Access vehicle upon
request. Complainant alleges that the bus
operator stated that the reason he would not turn Per video footage, it appears actions and comments were based on the bus
Phone Call - . X L
down A/C was to protect themselves from operator's concern toward COVID-19 exposure. No evidence of discrimination . .
Alleges X . N N A \ Left voicemail message on 8/12/2020.
S complainant's germs, since complainant had based on race or disability was found. However, bus operator's comments were N )
discrimination : ; N . . ” Spoke with complainant on 8/13/2020.| CLOSED on
8/11/2020 | 8/6/2020 returned from the dialysis appointment. unprofessional and uncourtesous towards complaintant. In addition, the operator . . -
based on X . N ) R " L Operations Manager provided findings| 8/18/2020
e Complainant complained to dispatch and after did not follow directives from dispatch/supervisor in regards to how to handle "
disability and ; . . y : A . to complainant on 8/18/2020.
race the bus operator still continued to refuse to turn | complaintant's concerns. Appropriate displinary measures were taken against
down the A/C, was asked off the bus by their operator.
supervisor. Complainant states this is evidence
of systematic discrimination on basis of race and
disability. Describes self as Mexican.
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APPENDIX E

MTS PUBLIC PARTICIPATION PLAN
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Subject: PUBLIC PARTICIPATION PLAN

Effective Date: March 3, 2021

Promulgated this 3 day of March 2021

SAN DIEGO METROPOLITAN
TRANSIT SYSTEM

Sbocs Lores)

Sharon Cooney v
Chief Executive Officer

Approved as to form:
Samantha Leslie
Title VI Liaison Officer / Staff Attorney — Regulatory Compliance
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1.0 Introduction

The San Diego Metropolitan Transit System (MTS) is the provider of fixed-route bus, light rail,
and paratransit services in the southern and eastern portion of San Diego County. MTS’ area of
jurisdiction is approximately 570 square miles of the urbanized areas of San Diego County as
well as 2,670 square miles in the rural parts of East County. MTS provides transit services to
nearly 3 million people in San Diego County. MTS provides bus and rail services directly or by
contract with private operators. All services are coordinated by MTS, which determines the
routes, stops, frequencies and hours of operation.

Light rail service is operated on four lines (the UC San Diego Blue, Orange, Sycuan Green and
Silver Lines) with a total of 53 stations and 102.6 miles of rail. Trolley service will expand to 65
miles with the extension to University City in late 2021. For bus services, MTS operates 93 fixed
routes and an Americans with Disabilities Act (ADA) complementary paratransit service, MTS
Access. Fixed route bus services include Urban Frequent, Urban Standard, Express, Rapid,
Rapid Express, and Rural routes.

MTS is governed by a 15-member Board of Directors that generally meets once a
month. Members are as follows:

e Four appointed from the City of San Diego (the Mayor of San Diego and 3 San Diego
City Council members)

o Two appointed from the City of Chula Vista (the Mayor of Chula Vista and a Chula Vista
City Council Member)

e One appointed from each city council of Coronado, El Cajon, Imperial Beach, La Mesa,
Lemon Grove, National City, Poway and Santee

e One appointed from the San Diego County Board of Supervisors

MTS also maintains an advisory member on the SANDAG Board of Directors.
2.0 MTS Commitment to Public Participation

The MTS Public Participation Plan (PPP) defines the process for communicating with and
obtaining input from the public concerning agency programs, projects, planning, services,
and funding. The guidelines and principles outlined in the plan guide the agency’s public
outreach and involvement efforts for these and other mandated projects or MTS Board of
Directors initiatives.

The PPP is meant to inform the passengers and other stakeholders about the MTS public
participation process, how they can obtain information about MTS, and how they can
provide input into policy, planning, and decision-making efforts.

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA)
have jointly issued an Interim Policy on Public Involvement. The goal of this policy
statement is to aggressively support proactive public involvement at all stages of planning
and project development. Transit agencies are required to develop effective involvement
processes which are tailored to local conditions. The performance standards for these
proactive public involvement processes include early and continuous involvement;
reasonable public availability of technical and other information; collaborative input on
alternatives, evaluation criteria and mitigation needs; open public meetings where matters
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related to Federal-aid transit programs are being considered; and open access to the
decision-making process prior to closure.

The PPP reflects the MTS commitment to public participation and involvement to include all
residents and stakeholders in the regional planning process. The PPP was developed and
is updated in accordance with guidelines established by federal and local regulations
including those listed below.

2.1.

2.2.

2.3.

2.4.

Americans with Disabilities Act: The Americans with Disabilities Act of 1990
(ADA) stipulates involving the community, particularly those with disabilities in
the development and improvement of services. MTS fully complies with ADA
through its provision of fixed-route and complementary paratransit services,
and by interacting with individuals with disabilities and their representatives.

National Environmental Policy Act (NEPA): The essential purpose of NEPA is
to ensure that environmental factors are considered when compared to other
factors in the decision-making process undertaken by federal agencies. The
act establishes the national environmental policy, including a multidisciplinary
approach to considering environmental effects in federal government agency
decision making. Generally, SANDAG plans and constructs major federally-
funded capital transit projects in the region on behalf of MTS. Such projects
with federal funding or needing federal approvals undergo NEPA review.

California Environmental Quality Act (CEQA): CEQA requires state and local
agencies to identify the significant environmental impacts of their actions and
to avoid or mitigate those impacts, if feasible. Qualifying MTS projects that
may cause a significant impact on the environment undergo CEQA review.
Both the CEQA and the NEPA have public information components that
require an agency such as MTS to conduct public participation programs to
ensure that the public is involved and that community concerns are
addressed.

Environmental Justice: MTS makes environmental justice part of its mission by
identifying and addressing, as appropriate, disproportionately high and
adverse human health or environmental effects of its services, policies, and
activities on minority populations and/or low-income populations. Executive
Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low Income Populations requires that disproportionately high
and adverse human health or environmental effects on minority and low-
income populations be identified and addressed in order to achieve
environmental justice. Environmental justice at MTS includes incorporating
environmental justice and non-discrimination principles into transportation
planning and decision-making processes.

Environmental justice requires equitably providing to all residents, regardless
of age, race, color, national origin, income, or physical agility, opportunities to
work, shop, study, be healthy, and play. MTS believes it is important to
understand the impacts of transportation investments on our most vulnerable
communities in order to better plan for the future. Promoting social equity and
environmental justice in providing services and undertaking planning efforts
requires involvement from a wide variety of communities and stakeholders.
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MTS considers the following goals of environmental justice throughout
transportation planning and service delivery, and through all public outreach
and participation efforts:

e To avoid, minimize, or mitigate disproportionately high and adverse human
health and environmental effects, including social and economic effects,
on minority populations, low-income populations, communities
disproportionately impacted by historical actions or inactions of society,
and people with disabilities.

e To ensure the full and fair participation by all potentially affected
communities in the transit decision-making process

e To prevent the denial of, reduction in, or significant delay in the receipt of
benefits by minority and low-income populations

e To ensure that all policies and programs maximize improvements in
communities that have been historically negatively impacted by actions or
inactions of society.

2.5. Title VI of the Civil Rights Act of 1964 as amended (42 U.S.C. Section 2000d):
Title VI states that “No person in the United States shall, on the grounds of
race, color, or national origin, be excluded from participation in, be denied the
benefit of, or be subjected to discrimination under any program or activity
receiving federal financial assistance.” Title VI serves as the legal foundation
for what is today referred to as environmental justice. MTS adheres to Title VI
and environmental justice principles.

2.6. Executive Order 13166 — Improving Access to Services for Persons with
Limited English Proficiency: Executive Order 13166 was created to "...
improve access to federally conducted and federally assisted programs and
activities for persons who, as a result of national origin, are limited in their
English proficiency ..." Federal agencies were directed to provide guidance
and technical assistance to recipients of federal funds as to how they can
provide meaningful access to limited English proficient users of federal
programs. Consistent with Executive Order 13166 and U.S. Department of
Transportation (DOT) guidance, MTS has developed a Language Assistance
Plan (LAP) in order to ensure meaningful input opportunities for persons with
limited English proficiency. MTS’ LAP, calls for translations of vital documents,
such as public notices, into Spanish. MTS may translate documents into
additional languages if the nature of the document and the character of the
document’s target audience justify additional translation. The LAP provides
further guidance for serving limited English-speaking populations.

2.7 Other Laws: Numerous other laws and guidance relevant to public participation are
utilized by MTS, depending the program, project or service it is undertaking.

3.0 Connecting with our Riders and Stakeholders
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With nearly 300,000 boardings on MTS buses and Trolleys every weekday, service 365
days a year throughout our service area, MTS has an opportunity to connect with our riders
on a frequent and personal level. The MTS PPP considers every daily ride to be an
opportunity to interact with, inform, and receive feedback from our passengers. Further,
MTS is committed to a PPP that includes opportunities for interaction with those in MTS
with decision-making authority, including management staff and the Board of Directors.
Public workshops, meetings, and other outreach efforts provide forums for input and
feedback on MTS services, programs, projects, and policies.

Each of the communication opportunities below follows the guidelines in MTS’ LAP, as
described in Section 2.6. This includes the translation of important documents and notices,
and the availability of verbal translations and language services to populations of limited
English proficiency.

3.1. Front Line Staff Contacts: Every rider boarding a bus interacts with the driver
at the point of fare payment. Trolley passengers routinely communicate with
Trolley operators, operations supervisors, security officers, fare enforcement
personnel, and ambassadors. A critical part of keeping riders informed is
keeping MTS front line employees up to date on current campaigns and
services, and ensuring that they have a conduit to relay public feedback to
appropriate management staff. Feedback received from the public by front-line
employees, in the form of comments, questions, complaints, and suggestions
are forwarded to supervisory and management staff on a “Miscellaneous”
form, email, or verbal request.

3.2. Public Meetings: Formal public meetings intended to provide information and
seek input are conducted via virtual web-based meetings or, when public
health mandates allow it, in indoor settings. These meetings are generally held
to address complex topics which may require a general presentation and/or
multiple information stations to completely and comprehensively convey
information to attendees. A public meeting format is to be used for conceptual
and longer-range planning, policy development, and issues of broader interest
than just transit users. In all cases, MTS provides translations in Spanish and
other languages as needed.

Generally, MTS staff or designees host information stations within the meeting
facility to explain all relevant aspects of the project, plans, or proposals to
attendees. Information is to be presented simply, using graphics to the extent
possible. If necessary, a general presentation may be made at the beginning,
or at multiple times throughout the event, to provide project context and
background for attendees.

Such meetings are held in locations convenient and easily accessible by MTS
services, with a large enough space allotted for the anticipated attendance.
Facilities shall be accessible for attendees with disabilities. Bilingual staff or
interpreters may be provided in accordance with MTS’ LAP. Accommodations
can be made for special-needs attendees upon advanced request.

MTS provides notice to the community about meetings that it sponsors, to

encourage people to participate. Noticing is done using methods that
maximize exposure to low-income and minority populations. These include
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Take One flyers on-board MTS revenue vehicles, posting on the MTS website,
and sending notices to community organizations and advocacy groups. When
possible, event notices may include electronic versions of handouts and
displays, proposed plans or policies, and related agendas and minutes for
MTS Board of Directors’ meetings.

Outreach Events: Outreach events differ from public meetings in that they are
less formal and intended to reach the maximum number of transit users
closest to the points at which they access the MTS system or services.
Outreach events typically address issues like service change proposals,
shorter range planning, and passenger survey collection. These take place at
transit centers and stations, or anywhere large groups of potentially interested
or impacted populations congregate. A calendar of outreach events for the
last three years is included as Attachment A.

Ambassadors: MTS utilizes ambassadors for conveying information to transit
riders, assisting in the implementation phase of major changes, directing
passengers throughout special events, and assisting passengers in the
purchase of fare media. Ambassadors may be utilized during project planning
phases by engaging passengers for surveys, interviews of the public, and
collecting data.

Speaking Engagements (Non-MTS-Sponsored): MTS staff from the
appropriate disciplines make presentations, answer questions, and collect
feedback at non-MTS sponsored meetings. These include community
planning groups, special interest or purpose meetings, neighborhood councils,
and advocacy groups. The format of these meetings varies from casual lunch
meetings to formal speaking events. The information presented is to be
relevant to the audience and structured in a way to encourage maximum
feedback.

Community Events (Non-MTS-Sponsored): MTS participates in a wide variety
of community events, such as street fairs and public markets. These are
generally utilized to promote MTS and provide information on our services.
They are also used as an opportunity to collect feedback on relevant
proposals for which MTS is currently soliciting comment.

Community Advisory Committee: MTS has established a Community Advisory
Committee made up of people representing civic groups, educational
institutions, military, community based organizations and other interest groups.
This Committee meets quarterly to receive MTS updates and to advise MTS
on other important initiatives to consider. All meetings provide translation
services.

Take One Notices: MTS prints up to 100,000 bilingual (English and Spanish)
Take One notices a minimum of three times per year (typically 4-6 times
annually). These are posted on every fixed-route bus and Trolley in the
system for 2-4 weeks, depending on the content. These typically include
important rider information on upcoming service changes, public hearings,
service interruptions, policies, or other matters of general interest to all MTS
riders. Each standard Take One notice also includes details on how to request
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the information in an alternative format for individuals with disabilities, and the
public’s rights under Title VI of the Civil Rights Act, including how to file a
complaint or request more information.

MTS Rider Insider Newsletter: MTS prints and posts a quarterly newsletter
for riders, to keep them informed of general MTS news, the upcoming
calendar, projects’ status, and opportunities to participate in MTS events.
These are published in English and Spanish (or bilingual) versions and posted
on all MTS revenue vehicles.

MTS Rider Insider e-newsletter: In addition to the printed newsletter, MTS
distributes an electronic edition more frequently to a subscriber list more
frequently.

Bus Cards & Wraps: Internal advertising media is used occasionally promote
specific events and campaigns, such as informing riders where they can
purchase passes or of new policies or procedures. Because passengers
cannot take the information with them, and because they have a higher cost
and on-going maintenance needs, these media are used less frequently than
other communication methods.

The Transit Store: MTS maintains a retail storefront in Downtown San Diego
that sells fare media, issues identification cards, handles lost-and-found, and
dispenses verbal and printed information on services, programs, and
initiatives. The most current timetables, maps, Take One notices, and other
flyers are available for riders and the public. The Transit Store is open 8 a.m.
to 5 p.m., Monday through Friday, and is located at 1255 Imperial Avenue, Ste
100A, San Diego, CA 92101, at the 12th & Imperial Transit Center. It is easily
accessed by bus routes 4, 11, 901, and 929, as well as the Orange, Sycuan
Green, and UC San Diego Blue Trolley lines. Paid parking is also available.
Riders can also call The Transit Store at (619) 234-1060.

Information and Trip Planning Office: MTS provides one-on-one travel
planning assistance and information at the Information and Trip Planning
Office. This line is staffed by bilingual staff (English and Spanish), 362 days
per year (closed Thanksgiving, Christmas and New Years). Weekday hours
are 5:30 a.m. to 8:30 p.m. (reduced hours on weekends and holidays).
Customers can reach the Information and Trip Planning Office directly by
calling (619) 233-3004, or through the SANDAG-maintained automated
regional transportation information line, 511. The Information and Trip
Planning Office is also the centralized Lost & Found call center.

Customer Service Office: The Customer Service Office is the central MTS
clearinghouse for rider comments, compliments, complaints, and suggestions
received by telephone, the website, live chat, and email. MTS maintains a
Customer Relations Module (CRM) database, which records all comments
and complaints, and assigns them to the appropriate staff or department for
investigation, resolution, and/or their future records. The Customer Service
Office is open 8 a.m. to 5 p.m., Monday through Friday.
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3.15. Compass Service Center: MTS has migrated all transit passes onto the
reloadable smart card, branded as Compass Card. Customers using these
cards are taken care of by a specially-trained staff in the Compass Service
Center. By calling this office, riders can load passes on to cards, register their
cards for loss protection, and ask questions. This office also provides
assistance for the Compass Cloud mobile ticketing app. Callers with concerns
not directly related to their Compass Card/Compass Cloud account are
generally directed to the MTS Customer Service Center, where their issue can
be recorded, logged, and sent to the appropriate personnel for resolution.

3.16. www.sdmts.com: The comprehensive MTS website is riders’ and the public’s
resource for transit information, current events, project updates, meeting
schedules and agendas, and reports and other publications. MTS periodically
posts surveys and promotes opportunities for online input. This website also
includes a Google Translate widget, allowing translation into multiple
languages.

3.17. Title VI Policy, Complaint & Information Webpage: Directly linked from MTS’
website (http://www.sdmts.com), MTS provides extensive information to riders,
residents, and other stakeholders explaining their rights under Title VI, MTS’
obligations, and the procedures for filing a complaint or seeking additional
information.

3.18. MTS Central Control: This telephone number is primarily used by riders to
submit immediate security-related concerns while using the MTS system.
Information received on this line is transmitted to transit enforcement and law
enforcement staff, as appropriate. Callers with complaints and other concerns
are generally directed to the MTS Customer Service Center, where their issue
can be recorded, logged, and sent to the appropriate personnel for resolution.

3.19. Community Contacts List: MTS maintains an email list of community
organizations, employers, advocacy groups, and other interested parties to
whom we regularly communicate important information. This includes critical
service change or service interruption details, outreach events, and
opportunities for public input on various projects.

3.20. Civic Partnerships: MTS maintains working relationships with all other public
agencies and industry groups that are provided important MTS news in
English and Spanish to share with their constituencies.

3.21. View Our Calendar: Visit https://www.sdmts.com/about-mts-meetings-and-
agendas for a comprehensive monthly calendar of all Board of Directors and
Board Committee meetings. These meetings are noticed and open to the
public.

3.22. Social Media: MTS maintains accounts on Instagram, Facebook, Twitter, and
YouTube to keep riders informed of the most current events and provide an
opportunity for instant feedback and comments.

4.0 Public Participation Process: Overall
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The MTS PPP establishes a process for obtaining input from and providing information to
the public concerning agency policies, services, projects, and program funding in order to
ensure the public is informed and has the opportunity to provide MTS with input so plans
can reflect the public’s vision. In accordance with FHWA/FTA regulations, MTS will review
and update this plan as needed. The various federal and state laws and regulations
mentioned above require that transit agencies like MTS conduct public participation
programs to ensure that the public is involved and that community concerns are addressed.

For example, major transit service changes, adjusting rider policies, and passing budgets
require MTS to provide opportunities for public participation. A significant component of the
MTS mission is a strong commitment to public participation and involvement to include all
residents and stakeholders in the process of providing successful transit service. The public
participation process, development of plans, and outreach activities are coordinated
through the MTS Marketing Department.

Ensuring the meaningful involvement of all social and economic groups, including low-
income, minorities, individuals with disabilities, seniors, and other traditionally
underrepresented communities is a key component of the PPP. As discussed in the
Introduction section of this PPP, activities covered in the PPP are consistent with federal
and state environmental justice laws, regulations, and requirements, Title VI of the Civil
Rights Act and related nondiscrimination requirements, and they reflect the principles of
social equity and environmental justice. The overall public participation process follows
these guidelines and principles:

4.1. The PPP is designed to inform and involve people and organizations in MTS’
decision-making process on issues such as service changes, rider policies,
and other matter of interest to riders and the public. The PPP seeks to involve
all citizens, including, but not limited to, low-income households, minorities,
seniors, limited English speaking populations, individuals with disabilities,
LGBTQ communities, community-based and civic organizations, public
agencies, business groups and associations, environmental organizations,
corporations, city commissions, schools, and other stakeholders in the
decision-making process.

4.2. MTS seeks to involve audiences outlined in Section 450.316 of Title 23 in the
Code of Federal Regulations: citizens, affected public agencies,
representatives of public transportation employees, freight shippers, providers
of freight transportation services, private providers of transportation,
representatives of users of public transportation, representatives of users of
pedestrian walkways and bicycle transportation facilities, representatives of
individuals with disabilities, and other interested parties. These efforts also are
designed to reach affordable housing advocates, transportation advocates,
neighborhood and community groups, environmental advocates, home builder
representatives, broad-based business organizations, landowners,
commercial property interests, and homeowner associations.

4.3. MTS Board of Directors and Executive Committee meetings provide the public
input forum and decision point for significant agency issues. The MTS Board
of Directors typically holds one board meeting each month on a Thursday and
an Executive Committee meeting is typically held the Thursday prior to Board
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of Directors meeting. If an in-person meeting, meetings are held at MTS
offices which are accessible by public transit. Virtual meetings are accessible
by all people with computers and/or phones. Upon request, translation is
available at all meetings, in accordance with MTS’s LAP. Special
considerations are made for people with visual and hearing impairments.
During these meetings, the MTS Board solicits public input, adopts plans and
budgets, approves service changes, implements policies, and hears staff
reports. Other Board advisory committees provide opportunities for the public
to provide comment regarding policy formulation prior to action by the Board in
specific areas of policy, including the Budget Committee, the Public Security
Committee, and the Audit Oversight Committee. These meetings are publicly
noticed and an agenda is available prior to the meetings.

The MTS Accessible Services Advisory Committee (ASAC) is a committee
made up of transit riders with disabilities, advocates, organizations, and transit
agency staff that reviews transit service issues of concern to individuals with
disabilities, and provides feedback and guidance to the MTS Board of
Directors and Chief Executive Officer. The chair of the ASAC is a member or
appointee of the MTS Board of Directors. ASAC generally meets quarterly,
either virtually or in person. If in person, ASAC meetings are conducted at
MTS offices which are directly served by transit and fully accessible for
disabled individuals. ASAC meetings are open to the public, and public
attendance, participation, and testimony is invited.

For planning, project, funding, and policy decisions, public input shall be
documented, issues or concerns addressed, and resolution of issues and/or
changes made reflected in final reports, plans, or other documents. The final
reports or documents may be subject to approval by a vote at a public MTS
Board of Directors or Executive Committee meeting.

MTS proactively seeks and promotes public participation in decisions
regarding service levels, budgeting, capital improvements, security, and
location of transit services and amenities. At all times various avenues will be
available to the public for making suggestions and comments regarding the
way transit is deployed in the community as detailed in Section 3.0.
Comments and suggestions are logged, reviewed and responded to in a
timely and appropriate manner.

MTS proactively seeks and promotes public participation in MTS public
outreach events, meetings, and hearings, as well as participation and
attendance at committees, working groups, and task forces. MTS follows local,
state, and federal guidelines for posting public meeting and hearing notices.
Depending upon the specific project, MTS endeavors to hold meetings at
times that can attract as many participants as possible and at locations in
communities throughout the MTS area and in locations that are accessible by
public transit and to persons with disabilities.

In recognition that not all transit riders are able to attend lengthy, formal
meetings, MTS staff working on a specific project may hold spontaneous and
informal outreach events at transit centers, busy transfer locations, or other
areas where transit riders will congregate while waiting for their transit trip or
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pass through between transit modes. These are held in locations and during
times affected by specific projects or proposals and where and when the
maximum number of riders can be reached for feedback and input.

MTS uses its website, e-newsletters, printed newsletters, advertising, printed
on-board notices and social media channels to provide the public with useful
and timely information, including: service schedules and maps, meeting
schedules and agendas; plans and documents; budgets; reports and other
publications; and interactive trip planning applications. Major projects may
have a dedicated webpage on the MTS website with information for the public,
reporters, and other stakeholders.

MTS informs the public in a timely manner about service changes and pending
decisions through a number of efforts. As needed or required, MTS provides
adequate notice in newspapers of general circulation for publication of legal
notices, including minority and Spanish language publications. Other
publication and distribution efforts to residents, agencies, and city/county
governments may include e-mail notification, notices on the MTS website,
publication in MTS Rider Insider (an MTS quarterly newsletter posted on
board all MTS vehicles), and posts on MTS social media channels.

MTS regularly informs local print and broadcast media about MTS services,
changes, upcoming programs, and other issues. MTS regularly distributes
press releases to community, minority, local and regional print, as well as
web-based publications. MTS also distributes information to local and Spanish
radio and television stations. Information is also routinely provided to Asian-
language publications.

Following DOT guidance, SANDAG conducted a Four Factor Analysis for
MTS’ development of MTS’ LAP. The plan details the number of limited
English speakers in the MTS service area and outlines the language
assistance measures provided for these populations. In accordance with the
LAP, as appropriate and depending on the specific project, MTS translates
into Spanish publications, timetables, Take Ones, and announcements.
Translation into other languages is provided on a case-by case basis based
on an analysis of the need. In addition, numerous staff members are bilingual
Spanish-English speakers and participate in public outreach and conduct
presentations in Spanish. Translators are hired as needed to provide services
in Spanish and other languages as appropriate.

MTS conducts periodic rider opinion surveys, typically every two years. These
surveys are designed to include MTS passengers in the planning and
programming of future services and changes by helping gauge effectiveness
and satisfaction with current service and unmet needs for potential new
services. A recent rider opinion survey is included as Attachment B.

MTS periodically reviews the effectiveness of the procedures and strategies
contained in the agency wide PPP and any other planning, program, or
project-specific public participation plans to ensure the goals of the outreach
and involvement are met. Quantitative and qualitative assessment is
considered to determine results of outreach effectiveness by reporting how
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many people are contacted, how many responded, and if MTS received the
necessary input, as well as what follow up measures were taken to ensure
persons who commented know what was done with their comments. MTS will
revise the overall outreach process as needed based on this review. A table of
some commonly used outreach strategies and evaluation methods is included
in this PPP.

5.0 Public Participation Process: Transit Service Changes

5.1. MTS seeks to inform and involve public transit riders, stakeholders, and the
general public about proposed changes in transit services. This includes
addressing needs and conducting outreach with stakeholders listed in the
overall public participation process.

5.2. A public hearing(s) will be held by MTS for major service changes, as defined
by MTS Board Policy 42. The public hearings will be held virtually or at MTS
offices during a regularly scheduled meeting of the MTS Board of Directors
and/or in the general geographic area of the affected public, as determined by
the MTS Executive Committee or Board of Directors. Public meetings will be
held at a time and location that is accessible by users of public transit. When
appropriate, outreach sessions, open houses, and/or other meetings at which
the public can provide comments will be held during various hours and in
different areas of the MTS jurisdiction.

5.3. Arecord of public input received at public hearings, meetings, workshops, or
outreach sessions will be provided to the MTS Board of Directors prior to
approval of the proposed service changes.

5.4. Take Ones, Rider Alerts, or other public notices in both English and Spanish
will be posted on all public transit vehicles within the affected area and will
include a description of the proposed service change, the date, time, intent
and location of the public hearing, and the deadline for written, email, and
phone comments from the public. The notices will also be posted to the MTS
website.

5.5. Print notice of public hearings will be provided prior to the public hearing
meeting date in newspapers of general circulation in the affected area(s),
including appropriate minority and community publications.

5.6. Additional public outreach will be performed through media notification, web
postings, social media notifications and email newsletters.

6.0 Public Participation Process: Fare Changes

With the approval of Senate Bill 1703 (Peace 2002), the planning and programming
functions of MTS and North County Transit District were consolidated under SANDAG. As
part of these functions SANDAG assumed the responsibility of developing a Regional Fare
Policy, including setting fares for transit services in the region through a Regional
Comprehensive Fare Ordinance. Public participation activities implemented to support the
Regional Fare Policy are included within SANDAG’s PPP.
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7.0 Public Participation Plan: Evaluation Methods

As a part of the public engagement strategy for the PPP, staff at MTS is regularly
monitoring and evaluating outreach strategies and methods used for efficacy. Some of the
evaluation measures used in the most commonly applied public involvement tools and
techniques are outlined below.

Public Involvement Tools Evaluation Table

Public Involvement Tool

Evaluation Method

Public Participation Plan

To be reviewed every three years, evaluated
via survey and public comment

MTS Website

Number of hits

MTS News Newsletter

Open rate analytics, distribution list size

Project Specific Websites

Open rate analytics, distribution list size

Meetings & Workshops

Project Specific Open Houses,

Number of attendees, number of comments
received, press mentions

Fact Sheets

Distribution, number of calls, comments

Community Advisory Committee

Quarterly meetings for public input

Legal Advertisements

No measure (required)

Advertisements

Distribution, number of calls, comments
(Attachment C)

Project Specific Newsletters

Open rate analytics, distribution list size,
number of calls, comments

Direct Mailings

Distribution, number of calls, comments

Press Releases

Distribution, press mentions, number of calls,
comments

Public Hearings

Attendance, information distribution,
comments

Comment Forms

Number of comments collected

Surveys Distribution, responses received, comments

Flyers Distribution, number of calls, comments

Instagram Number of followers, likes, comments,
mentions

Facebook Number of agency likes, comments, posts,
analytics

Twitter Number of followers, retweets, tweets, direct
tweets, mentions

YouTube Number of followers, views, links

Attachments:

A. Public outreach calendar (2018-2021)

B. MTS Bi-Annual Customer Satisfaction Survey 2019

C. Advertisements (2018-2021)
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MTS Department

Low Income Area Served Collateral Printed in

Responsible MTS Staff Location Reason for Communication Minority Group Served (Maps) Another Language
7/24/2018 | Marketing Mark Olson, Stacie Bishop Sabre Springs Transit Center Rider Appreciation Asian, Senior Rancho Penasquitos Spanish
African American, Asian, Hispanic,
Pacific Islander, Disabled, Low-income,
8/5/2018 | MTS Consultant Consultant Chula Vista Lemon Fest Community outreach Senior Chula Vista Spanish
African American, Asian, Hispanic,
8/11/2018 | MTS Consultant Consultant Diamond Street Festival Community outreach Disabled, Low-income, Senior Southeast San Diego Spanish
African American, Asian, Hispanic,
8/18/2018  MTS Consultant Consultant Harborfest Community outreach Middle Eastern, Low-income Chula Vista Spanish
African American, Asian, Hispanic,
8/20/2018 | MTS Consultant Consultant Mesa College Semester Pass Middle Eastern, Disabled, Senior Kearny Mesa/Linda Vista Spanish
African American, Asian, Hispanic,
8/20/2018 | MTS Consultant Consultant Southwestern College Semester Pass Middle Eastern, Low-income Chula Vista Spanish
African American, Asian, Hispanic,
8/21/2018  MTS Consultant Consultant Southwestern College Semester Pass Middle Eastern, Low-income Chula Vista Spanish
African American, Asian, Hispanic,
8/21/2018 | MTS Consultant Consultant City College Semester Pass Middle Eastern, Low-income, Senior Downtown San Diego Spanish
African American, Asian, Hispanic,
8/22/2018  MTS Consultant Consultant Grossmont College Semester Pass Middle Eastern, Disabled Spanish
African American, Asian, Hispanic,
8/23/2018 | MTS Consultant Consultant Cuyamaca College Semester Pass Middle Eastern Rancho San Diego Spanish
African American, Asian, Hispanic,
8/23/2018 | Marketing, MTS Consultant Stacie Bishop, Consultant SDSU Move-In Day Semester Pass Middle Eastern College Area Spanish
African American, Asian, Hispanic,
8/24/2018 | Marketing, MTS Consultant Stacie Bishop, Consultant SDSU Move-In Day Semester Pass Senior, Disabled College Area Spanish
Afrian American, Asian, Hispanic, Middle
8/25/2018 | Marketing, MTS Consultant Stacie Bishop SDSU Convocation Semester Pass Eastern College Area Spanish
Afrian American, Asian, Hispanic, Middle
8/29/2018  MTS Consultant Consultant SDSU Welcome Week Semester Pass Eastern College Area Spanish
African American, Asian, Hispanic,
9/1/2018 |MTS Consultant Consultant US Sand Sculpting Challenge Community outreach Middle Eastern, Senior Downtown San Diego Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
9/2/2018 | MTS Consultant Consultant US Sand Sculpting Challenge Community outreach Disabled, Low-income, Senior Downtown San Diego Spanish
9/8/2018 MTS Consultant Consultant SDSU Tailgate Semester Pass African American, Asian, Hispanic Mission Valley Spanish
9/11/2018| MTS Consultant Consultant USD Alcala Bazaar Semester Pass African American, Asian Linda Vista Spanish
9/12/2018 [ MTS Consultant Consultant SDSU Sustainability Fair Community outreach Asian, Hispanic College Area Spanish
9/28/2018| MTS Consultant Consultant La Mesa Oktoberfest Community outreach Disabled, low-income, senior La Mesa Spanish
9/29/2018 [ MTS Consultant Consultant La Mesa Oktoberfest Community outreach Senior La Mesa Spanish
10/2/2018 | Marketing Marcial Gutierrez, Angie Eleby 8th Street Transit Center Free Ride Day event National City Spanish
10/2/2018 | MTS Consultant Consultant E Street Transit Center Free Ride Day event Chula Vista Spanish
African American, Asian, Hispanic,
Middle Eastern, Senior, Disabled, Low-
10/2/2018 | Marketing Stacie Bishop El Cajon Transit Center Free Ride Day event Income El Cajon Spanish
10/2/2018 | Marketing Katie McCanna Euclid Avenue Transit Center Free Ride Day event Southeast San Diego Spanish
African American, Asian, Senior,
10/2/2018 | Marketing Stacie Bishop Hazard Center Trolley Station Free Ride Day event Disabled, Low Income Mission Valley Spanish
10/2/2018 | Marketing Katie McCanna 1-15 Transit Plaza Free Ride Day event City Heights Spanish
African American, Asian, Hispanic,
Disabled, Low-income, Senior, Visually
10/2/2018 | MTS Consultant Consultant La Mesa Trolley Station Free Ride Day event and/or Hearing Impaired La Mesa Spanish
10/2/2018 | MTS Consultant MTS Consultant Lemon Grove Trolley Station Free Ride Day event Lemon Grove Spanish
10/2/2018 | Marketing Mark Olson, Rob Schupp Old Town Transit Center Free Ride Day event Old Town Spanish
10/2/2018 | Marketing Jessica Krieg Sabre Springs Transit Center Free Ride Day event Rancho Penasquitos Spanish
10/2/2018 | Marketing Melinda Patterson UTC Transit Center Free Ride Day event La Jolla Spanish
10/17/2018 | Marketing, Fare Systems Marcial Gutierrez, Israel Maldonado 24th Street Transit Center Fare changes National City Spanish; Tagalog
10/17/2018  Marketing, Fare Systems Marcial Gutierrez, Israel Maldonado H Street Transit Center Fare changes Chula Vista Spanish
African American, Asian, Hispanic,
10/17/2018 | Marketing, SANDAG Stacie Bishop, SANDAG 1-15 & University Transit Plaza Fare changes Senior, Low-Income City Heights Spanish; Tagalog
10/17/2018  Marketing, Planning Marcial Gutierrez, Beverly Neff Iris Avenue Transit Center Fare changes South San Diego Spanish
10/17/2018 | Marketing, Executive Office Sharon Cooney, mark Olson Kearny Mesa Transit Center Fare changes Kearny Mesa Spanish
10/17/2018  Marketing, Planning Marcial Gutierrez, Beverly Neff San Ysidro Transit Center Fare changes San Ysidro (South San Diego) |Spanish
Asian, Hispanic, Senior, Disbaled, Low-
10/17/2018 | Marketing, SANDAG Stacie Bishop, SANDAG SDSU Transit Center Fare changes income College Area Spanish
10/17/2018  Marketing, Executive Office Sharon Cooney, Mark Olson UTC Transit Center Fare changes La Jolla Spanish
10/18/2018 | Planning, Fare Systems Beverly Neff, Israel Maldonado City College Transit Center Fare changes Downtown San Diego Spanish
African American, Hispanic, Senior,
10/18/2018 | Marketing, Support Services Stacie Bishop, Amanda Denham El Cajon Transit Center Fare changes Disabled, low-income El Cajon Spanish
10/18/2018 | Planning, Fare Systems Beverly Neff, Israel Maldonado Euclid Transit Center Fare changes Southeast San Diego Spanish
10/18/2018  Marketing, Planning Rob Schupp, Denis Desmond Fashion Valley Transit Center Fare changes Mission Valley Spanish
10/18/2018 | Marketing, Planning Rob Schupp, Denis Desmond Old Town Transit Center Fare changes Old Town Spanish
10/18/2018 Marketing, Planning Mark Olson, Peter Casselini Sabre Springs Transit Center Fare changes Rancho Penasquitos Spanish
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10/21/2018 | MTS Consultant Consultant CicloBias Community outreach and/or Hearing Impaired Ocean Beach Spanish
Stacie Bishop, Marcial Gutierrez, Israel
10/22/2018 | Marketing Maldonado Chula Vista Civic Center Library Fare changes Disabled, Hispanic, Senior Chula Vista Spanish
Stacie Bishop, Mark Olson, Rob
Schupp, Marcial Gutierrez, Israel
10/23/2018 | Marketing Maldonado MTS Offices (Board Room) Fare changes Disabled, Senior, Low-income Downtown San Diego Spanish
10/24/2018 | Marketing El Cajon Police Department Fare changes El Cajon Spanish
African American, Asian, Hispanic, Low-
10/24/2018 | Marketing Stacie Bishop Crawford High School Fare changes income City Heights Spanish
10/25/2018 | Marketing Peter Casselini Transit for Tacos Fare changes City Heights Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
10/27/2018 |MTS Consultant Consultant Balboa Park Halloween Family Day Community outreach and/or Hearing Impaired Downtown San Diego Spanish
10/29/2018 | Marketing, SANDAG Stacie Bishop, Rob Schupp City Heights Library Fare changes City Heights Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
12/7/2018 | MTS Consultant Consultant A Kimball Holiday Community outreach and/or Hearing Impaired National City Spanish
12/8/2018| MTS Consultant Consultant A Kimball Holiday Community outreach Disabled, Senior National City Spanish
African American, Asian, Hispanic,
Middle Eastern, Low-income, Senior,
1/15/2019|MTS Consultant Consultant Transit Tuesday Rider Event - Fashion Valley Community outreach Visually and/or Hearing Impaired Mission Valley Spanish
African American, Asian, Hispanic,
Disabled, Low-income, Senior, Visually
1/15/2019 | Marketing, MTS Consultant Rob Schupp Transit Tuesday Rider Event - Grossmont Community outreach and/or Hearing Impaired La Mesa Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
1/15/2019|MTS Consultant Consultant Transit Tuesday Rider Event - Miramar College | Community outreach and/or Hearing Impaired Miramar Spanish
African American, Hispanic, Low-
1/15/2019|MTS Consultant Consultant Transit Tuesday Rider Event - Palomar Street Community outreach income, Senior Chula Vista Spanish
African American, Asian, Hispanic,
1/29/2019|MTS Consultant Consultant Mesa College Semester Pass Middle Eastern Kearny Mesa/Linda Vista Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
1/29/2019|MTS Consultant Consultant Southwestern College Semester Pass and/or Hearing Impaired Chula Vista Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
1/30/2019|MTS Consultant Consultant Southwestern College Semester Pass and/or Hearing Impaired Chula Vista Spanish
African American, Asian, Hispanic,
1/30/2019|MTS Consultant Consultant SDsSU Semester Pass Senior College Area Spanish
1/31/2019|MTS Consultant Consultant SDSU Semester Pass African American, Asian, Hispanic College Area Spanish
African American, Asian, Hispanic,
3/10/2019|MTS Consultant Consultant Mariachi Festival Community outreach Disabled, Low-income, Senior National City Spanish
3/19/2019|MTS Consultant Consultant Senior Expo Community outreach Seniors, low-income Spanish
African American, Asian, Hispanic,
Disabled, Low-income, Senior, Visually
3/28/2019|Marketing, MTS Consultant Consultant Opening Day Block Party Community outreach, Compass Cloud and/or Hearing Impaired Downtown San Diego Spanish
3/30/2019|MTS Consultant Consultant MCRD Family Day Program Military families outreach Asian, Hispanic, Disabled Point Loma | Spanish
4/6/2019|MTS Consultant Consultant South Bay Earth Day Community outreach African American, Asian, Hispanic Chula Vista Spanish
4/25/2019|MTS Consultant Consultant UC San Diego Earth Day event College outreach Asian, Hispanic, Middle Eastern La Jolla Spanish
African American, Asian, Hispanic,
Pacific Islander, Disabled, Low-income,
4/28/2019 | Marketing, MTS Consultant Stacie Bishop, Angie Eleby, Consultant | Earth Day Community outreach Senior Downtown San Diego Spanish
Paul Jablonski, Denis Desmond, Rob African American, Asian, Hispanic,
Schupp, Mark Olson, Stacie Bishop, Middle Eastern, Senior, Disabled,
4/30/2019 |Marketing, MTS Consultant Marcial Gutierrez Community Advisory Committee Elevate SD 2020 Visually and/or Hearing Impaired Downtown San Diego Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
5/3/2019|MTS Consultant Consultant Cinco de Mayo Community outreach and/or hearing impaired Old Town Spanish
African American, Asian, Hispanic,
Senior, Low-income, Visually and/or
5/4/2019 |Marketing, MTS Consultant Stacie Bishop, Consultant Asian Cultural Festival Community outreach, Elevate SD 2020 |Hearing Impaired Mira Mesa Spanish
Asian, Hispanic, Middle Eastern,
5/18/2019 | Marketing, MTS Consultant Stacie Bishop, Consultant America on MainStreet Community outreach, Elevate SD 2020 | Seniors, low-income, Disabled El Cajon Spanish
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5/19/2019 |Marketing, MTS Consultant Stacie Bishop, Consultant Navy Bay Bridge Run Community outreach, Elevate SD 2020 | Senior Coronado Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
5/25/2019 | Marketing, Consultant Rob Schupp, Consultant Santee Street Fair Community outreach, Elevate SD 2020 |and/or hearing impaired Santee Spanish
6/1/2019|Marketing, Consultant Stacie Bishop, Rob Schupp, Consultant|Art Around Adams Community outreach, Elevate SD 2020  |Afrian American, Asian, Hispanic, Senior |Mid-City Spanish
African American, Asian, Hispanic,
6/2/2019 | Marketing Stacie Bishop, Consultant RB Alive! Community outreach, Elevate SD 2020 | Pacific Islander, Disabled, Senior Rancho Bernardo Spanish
Stacie Bishop, Mark Olson, Rob
Schupp, Denis Desmond, Sharon
6/6/2019 |Marketing, MTS Consultant Cooney, Peter Casellini National City Community Forum Elevate SD 2020 Asian, Hispanic, Senior, Low-income National City Spanish
Stacie Bishop, Mark Olson, Peter
6/11/2019 |Marketing, MTS Consultant Casellini, Rodrigo Carrasco Carmel Valley Community Forum Elevate SD 2020 Asian, Hispanic, Seniors Carmel Valley Spanish
Stacie Bishop, Mark Olson, Marcial African American, Asian, Hispanic, Low-
6/12/2019 |Marketing, MTS Consultant Gutierrez, Rodrigo Carrasco Linda Vista Community Forum Elevate SD 2020 income, Senior Linda Vista Spanish
Sharon Cooney, Stacie Bishop, Quincy African American, Senior, disabled, low-
6/13/2019 |Marketing, MTS Consultant Marin East County Community Forum Elevate SD 2020 income El Cajon Spanish
African American, Asian, Hispanic,
Middle Eastern, Low-income, Senior,
6/15/2019|MTS Consultant Consultant Juneteenth Celebration Community outreach, Elevate SD 2020 | Visually and/or Hearing Impaired Logan Heights Spanish
Paul Jablonski, Stacie Bishop, Beverly Senior, African American, Hispanic,
6/6/2019 |Marketing, MTS Consultant Neff, Jessica Krieg Southeast San Diego Community Forum Elevate SD 2020 Visually and/or Hearing Impaired Southeast San Diego Spanish
6/22/2019|Marketing Marcial Gutierrez World Refugee Day Community outreach, Elevate SD 2020 City Heights Spanish
Melinda Patterson, Denis Desmond, African American, Asian, Hispanic,
6/22/2019 |Marketing, MTS Consultant Rodrigo Carrasco OB Street Fair Community outreach, Elevate SD 2020 | Disabled, Low-income, Senior Ocean Beach Spanish
Mark Olson, Stacie Bishop, Marcial
6/25/2019 |Marketing, MTS Consultant Gutierrez San Ysidro/IB Community Forum Elevate SD 2020 Hispanic, Low Income, Senior San Ysidro Spanish
Paul Jablonski, Denis Desmond, Rob
Schupp, Mark Olson, Stacie Bishop, African American, Asian, Hispanic,
6/25/2019 |Marketing, MTS Consultant Marcial Gutierrez Community Advisory Committee Elevate SD 2020 Senior National City Spanish
Mark Olson, Stacie Bishop, Denis
Desmond, Neomi Campbell, Rodrigo
6/26/2019|Marketing, MTS Consultant Carrasco Poway Community Forum Elevate SD 2020 Asian, Disabled, Low-income, Senior Poway Spanish
Paul Jablonski, Stacie Bishop, Beverly
6/27/2019 |Marketing, MTS Consultant Neff, Marcial Gutierrez, Jessica Krieg | Chula Vista Community Forum Elevate SD 2020 Hispanic, Senior, Low Income, Disabled |Chula Vista Spanish
Mark Olson, Grecia Figueroa,
7/6/2019|MTS Marketing, Consultant Consultant Lions Club Fourth of July Carnival Elevate SD 2020, community outreach African American, Asian, Hispanic National City Spanish
African American, Asian, Hispanic,
7/13/2019|MTS Marketing Marcial Gutierrez, Consultant IB Sun & Sea Elevate SD 2020, community outreach Senior Imperial Beach Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
7/13/2019|MTS Marketing Consultant Pride Elevate SD 2020, community outreach Disbaled, Low-Income, Senior Hillcrest Spanish
African American, Hispanic, Senior,
Disabled, Low-Income, Visually and/or
7/14/2019|MTS Marketing Consultant Pride Elevate SD 2020, community outreach Hearing Impaired Hillcrest Spanish
7/20/2019|MTS Marketing Consultant Day of Play Elevate SD 2020, community outreach National City Spanish
Stacie Bishop, Mark Olson, Peter Asian, Hispanic, Senior, Disabled, Low-
7/23/2019 |MTS Marketing Casselini, Quincy Marin Downtown Community Forum Elevate SD 2020 income Downtown San Diego Spanish
Stacie Bishop, Rob Schupp, Rodrigo
Carrasco, Grecia Figueroa, Peter African American, Asian, Hispanic,
7/24/2019 |MTS Marketing Casselini City Heights Community Forum Elevate SD 2020 Senior, Low-income City Heights Spanish
Stacie Bishop, Marcial Gutierrez, Denis
Desmond, Beverly Neff, Grecia African American, Asian, Hispanic,
7/30/2019 |MTS Marketing Figueroa Barrio Logan Community Forum Elevate SD 2020 Senior, Low-income Barrio Logan Spanish
8/2/2019|MTS Marketing Consultant Carmel Valley Family Movie Night Elevate SD 2020, community outreach Asian, Pacfic Islander, Senior Carmel Valley Spanish
African American, Asian, Hispanic,
8/3/2019|MTS Marketing Stacie Bishop, Consultant Clairemont Family Day Elevate SD 2020, community outreach Pacific Islander, Disabled, Senior Clairemont Spanish
Afrcian American, Asian, Hispanic,
Marical Gutierrez, Stacie Bishop, Middle Eastern, Pacific Islander,
8/4/2019|MTS Marketing Consultant Chula Vista Lemon Festival Elevate SD 2020, community outreach Disabled, Senior, Low-income Chula Vista Spanish
8/17/2019|MTS Marketing Consultant Chula Vista Harborfest Elevate SD 2020, community outreach Hispanic, Disabled Chula Vista Spanish
African American, Asian, Hispanic, Low-
8/21/2019|MTS Marketing Consultant City College College Pass Program income Downtown San Diego Spanish
African American, Asian, Hispanic, Low-
8/22/2019|MTS Marketing Consultant City College College Pass Program income Downtown San Diego Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
8/24/2019|MTS Marketing Consultant SDSU Orientation College Pass Program Disabled, Senior, Low-Income College Area Spanish
8/28/2019| Consultant Consultant Southwestern College College Pass Program Asian, Hispanic, Low-income Chula Vista Spanish
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8/29/2019 | Consultant Consultant SDSU Welcome Week College Pass Program College Area Spanish
African American, Asian, Hispanic,
8/31/2019|MTS Marketing, Tele Info Stacie Bishop, Rhonda Buck Diamond Street Festival Elevate SD 2020, community outreach Pacific Islander, Senior, Low-Income Encanto Spanish
8/31/2019|MTS Marketing, Tele Info USSSC Event Elevate SD 2020, community outreach Downtown San Diego Spanish
9/1/2019|MTS Marketing, Tele Info USSSC Event Elevate SD 2020, community outreach Downtown San Diego Spanish
9/1/2019|MTS Marketing Marcial Gutierrez SYDRO Music Festival Elevate SD 2020, community outreach San Ysidro Spanish
African American, Asian, Hispanic,
9/10/2019 |MTS Marketing Consultant USD Alcala Bazaar College Pass Program Middle Eastern Linda Vista Spanish
9/18/2019|MTS Marketing Stacie Bishop SDSU Sustainability Day Elevate SD 2020 Asian, Hispanic College Area Spanish
African American, Asian, Pacific
9/21/2019|MTS Marketing Consultant SDSU Tailgate Event College Pass Program Islander, Senior College Area Spanish
10/2/2019|MTS Marketing, Support Services |Melinda Patterson, Maria Sanchez Free Ride Day - 24th Street Free Ride Day, community outreach National City Spanish
10/2/2019 MTS Marketing, Planning Jessica Krieg, Peter Casselini Free Ride Day - America Plaza Free Ride Day, community outreach Downtown San Diego Spanish
10/2/2019 Consultant Consultant Free Ride Day - County Center/Little Italy Free Ride Day, community outreach Downtown San Diego Spanish
10/2/2019 MTS Planning, Bus Ops Ivan Lizarraga, Dan Warren Free Ride Day - East Palomar Station Free Ride Day, community outreach Chula Vista Spanish
10/2/2019 MTS Marketing, Tele Info Quincy Marin, Regina Tachiquin Free Ride Day - El Cajon Free Ride Day, community outreach El Cajon Spanish
10/2/2019 MTS Marketing, Tele Info Katie McCanna, Brianne Graham Free Ride Day - Euclid Free Ride Day, community outreach Southeast San Diego Spanish
African American, Asian, Hispanic,
10/2/2019 MTS Marketing, Bus Ops Stacie Bishop, Ben Stallman Free Ride Day - Fashion Valley Free Ride Day, community outreach Senior, Disabled, Low-income Mission Valley Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
10/2/2019 MTS Planning, Consultant Neomi Woods, Consultant Free Ride Day - Gaslamp Quarter Free Ride Day, community outreach and/or Hearing Impaired Downtown San Diego Spanish
10/2/2019 MTS Marketing, Bus Ops Marcial Gutierrez, Kena Teon Free Ride Day - H Street Free Ride Day, community outreach Chula Vista Spanish
10/2/2019 MTS Marketing, Tele Info Grecia Gigueroa, Angie Eleby Free Ride Day - Iris Avenue Free Ride Day, community outreach Chula Vista Spanish
African American, Asian, Hispanic,
Middle Eastern, Disabled, Low-income,
10/2/2019 MTS Tele Info, Consultant Robinaire Ruiz, Consultant Free Ride Day - Lemon Grove Free Ride Day, community outreach Senior, Visually and/or Hearing IMpaired |Lemon Grove Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
10/2/2019|MTS Marketing, Consultant Rob Schupp, Mark Olson, Consultant |Free Ride Day - Old Town Free Ride Day, community outreach and/or Hearing Impaired Old Town Spanish
10/2/2019|MTS Marketing Stacie Bishop, Rodrigo Carrasco Free Ride Day - Rancho Bernardo Free Ride Day, community outreach Asian, Hispanic, Senior, Low-income Rancho Bernardo Spanish
10/14/2019|MTS Marketing, Planning Stacie Bishop, Beverly Neff VB: Otay Mesa Elevate SD 2020 Hispanic, Senior, Disabled, Low-income |Otay Mesa Spanish
10/14/2019|MTS Marketing Mark Olson, Quincy Marin VB: Kearny Mesa Elevate SD 2020 Kearny Mesa Spanish
African American, Hispanic, Middle
10/15/2019|MTS Marketing Stacie Bishop, Katie McCanna VB: El Cajon Elevate SD 2020 Eastern, Senior, Disabled, Low-income |El Cajon Spanish
10/16/2019|MTS Marketing, Planning Mark Olson, Beverly Neff VB: Euclid Elevate SD 2020 Southeast San Diego Spanish
African American, Asian, Hispanic,
10/17/2019|MTS Marketing, Consultant Stacie Bishop, Consultant Old Town- Vision Builder Elevate SD 2020 Senior, Disabled, Low-income Old Town Spanish
10/18/2019|MTS Marketing, Planning Marcial Gutierrez, Beverly Neff VB: 8th Street Elevate SD 2020 National City Spanish
10/22/2019|MTS Marketing, Planning Marcial Gutierrez, Beverly Neff VB: Palomar Elevate SD 2020 Chula Vista Spanish
Rob Schupp, Mark Olson, Denis
10/22/2019|MTS Marketing, Planning Desmond, Stacie Bishop Community Advisory Committee Elevate SD 2020 Asian, Hispanic, Senior Southeast San Diego Spanish
10/23/2019|MTS Marketing Rob Schupp, Melinda Patterson VB: UTC Elevate SD 2020 uTc Spanish
10/24/2019|MTS Marketing, Planning Mark Olson, Rodrigo Carrasco VB: Sabre Springs Elevate SD 2020 Sabre Springs Spanish
10/24/2019 |MTS Marketing Stacie Bishop VB: Sorrento Valley Elevate SD 2020 Asian, Hispanic, Senior Sorrento Valley Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
10/26/2019 | Consultant Consultant Balboa Park Family Day Partnerships, Community Outreach and/or Hearing Impaired Balboa Park Spanish
African American, Asian, Hispanic,
10/26/2019|MTS Marketing Stacie Bishop, Katie McCanna Politifest Elevate SD 2020, community outreach Senior Linda Vista Spanish
MTS Marketing, Planning, Grecia Figueroa, Peter Casselini,
10/27/2019| Consultant Consultant North Park CicloSDias Elevate SD 2020, community outreach North Park Spanish
10/28/2019|MTS Marketing, Planning Grecia Figueroa, Peter Casselini VB: City College Elevate SD 2020 Downtown Spanish
10/29/2019|MTS Marketing, Planning Beverly Neff, jessica Krieg VB: E Street Elevate SD 2020 Chula Vista Spanish
10/30/2019|MTS Marketing, Planning Katie McCanna, Peter Casselini VB: City Heights Elevate SD 2020 City Heights Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
11/22/2019| Consultant Consultant Santee Tree Lighting Community Outreach and/or Hearing Impaired Santee Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior, Visually
1/28/2020 | Consultant C