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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
9:00 a.m.
*Meeting will be held via webinar*
To request an agenda in an alternative format or to request accommaodations to facilitate meeting
participation, please email the Clerk of the Board, ClerkoftheBoard@sdmts.com at least two working
days prior to the meeting. Meeting webinar/teleconference instructions can be accessed under ‘Meeting

Link and Webinar Instructions .” Click the following link to access the meeting:
https://zoom.us/j/98288032362

Para solicitar la agenda en un formato alternativo o para solicitar acomodaciones de participacion, por
favor mande un correo a la Secretaria de la Junta, ClerkoftheBoard@sdmts.com al menos dos dias
habiles antes de la reunién. Instrucciones para ingresar a la junta virtual estan disponibles bajo
‘Meeting Link and Webinar Instructions .’ Use este enlace para acceder la reunién virtual:
https://zoom.us/j/98288032362

ACTION
RECOMMENDED

1. Roll Call
2. Approval of Minutes - October 14, 2021 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to

present, please give your copies to the Clerk of the Board.
4. Appointment of San Diego Metropolitan Transit System (MTS) Chairperson Elect

(Sharon Cooney)

That the MTS Board of Directors: reelect Mr. Nathan Fletcher as Chairperson

for the next term, beginning January 1, 2022 through December 31, 2023.
5. Appointment of Ad Hoc Nominating Committee for Recommending Appoint

Appointments to MTS Committees For 2022 (Sharon Cooney)

Action would appoint an Ad Hoc Nominating Committee to make
recommendations to the Board with respect to the appointment of the Vice
Chair, Chair Pro-Tem as well as MTS and non-MTS committees for 2022.
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CONSENT ITEMS

6.

10.

11.

12.

13.

Authorization of Remote Teleconferenced Meetings

Action would authorize remote teleconferenced meetings for any public
meetings held by MTS, including all Brown Act committees, for the next thirty
(30) days pursuant to Assembly Bill (AB) 361 and make the following
findings: 1) The MTS Board has considered the current circumstances of the
COVID-19 pandemic and its impact in San Diego County; and 2) State or
local officials continue to recommend measures to promote social distancing.
On September 23, 2021, County of San Diego Public Health Officer, Wilma
J. Wooten, M.D., M.P.H., issued a recommendation supporting the use of
teleconferencing for attendance at public meetings as “a social distancing
measure that may help control transmission of the SARS-CoV-2 virus.”

Adoption of the 2022 San Diego Metropolitan Transit System (MTS)
Executive Committee and Board of Directors Meeting Schedule

Action would adopt the 2022 Executive Committee and Board of Directors
meeting schedule.

Taxicab Advisory Committee — Guideline Revisions
Action would approve the proposed revisions to the Taxicab Advisory
Committee Guidelines.

Job Order Contracting (JOC) Services - Contract Amendment

Action would authorize the Chief Executive Officer (CEO) to execute
Amendment 2 to MTS Doc. No. L1282.0-16 with The Gordian Group totaling
$300,000.00, and extend for an additional five-year period for the continued
provision of JOC services.

Network Equipment for Network Devices Refresh — Purchase Order

Action would authorize the Chief Executive Officer (CEO) to execute a
Purchase Order to AT&T Corp. for the provision of Cisco network equipment
for MTS Network Devices Refresh in the amount of $1,146,769.93.

3rd Party Administration Services for Workers Compensation Benefits
Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G2460.0-21 with CorVel Enterprise Comp, Inc. for 3rd Party
Administration Services for Workers Compensation Benefits Services for a
five (5) year base period with five (5) optional 1-year extensions in the
amount of $4,906,919.14.

Investment Report — Quarter Ending September 30, 2021

Design Services for Iris Rapid Route and Station Infrastructure
Improvements — Work Order Amendment

Action would 1) Ratify Amendment 1 to Work Order WOA2075-AE-54 to
MTS DOC No. G2075.0-18 with Dokken Engineering (Dokken) in the amount
of $96,513.63 to provide right-of-way support for the project; and 2)
Authorize the Chief Executive Officer (CEO) to execute Amendment 2 to

Approve

Approve

Approve

Approve

Approve

Approve

Informational

Approve
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14.

15.

16.

17.

18.

Work Order WOA2075-AE-54 to MTS DOC No. G2075.0-18 with Dokken in
the amount of $10,254.73 for design services and plan updates to include a
proposed curb ramp at the Northwest Corner (NWC) of the Coronado
Avenue/Beyer Boulevard intersection.

Fare Collection (Change Orders for Sage Software, Salesforce Licenses &
Pronto Fare Media Card Order) — Contract Amendment

Action would 1. Ratify Amendment 8 to MTS Doc. No. G2091.0-18, with
Innovations in Transportation, Inc. (INIT), in the amount of $37,816.95; and
2. Authorize the Chief Executive Officer (CEO) to execute Amendment 9 to
MTS Doc. No. G2091.0-18, with INIT in the amount of $166,624.60.

Bus Rapid Transit (BRT) — Work Order Agreement

1) Ratify Work Order MTSJOC324-04 under Job Order Contract (JOC) to
MTS Doc. No. PWG324.0-21 with ABC General Contractor, Inc. (ABCGC), in
the amount of $25,420.13 for the repair of the Light-Emitting Diode (LED)
shelter lamps at the Del Lago, Rancho Bernardo, Sabre Springs and
Escondido transit centers; 2) Authorize the Chief Executive Officer (CEO) to
execute Change Order MTSJOC324-04.01 under JOC to MTS Doc. No.
PWG324.0-21 with ABCGC, in the amount of $85,362.77 for the
replacement of the High Intensity Discharge (HID) lamps with LED lamps at
the Del Lago transit center and parking lot; and 3) Authorize the CEO to
execute Change Order MTSJOC324-04.02 under JOC to MTS Doc. No.
PWG324.0-21 with ABCGC, in the amount of $102,631.43, for the
replacement of the HID lamps with LED lamps at the Rancho Bernardo
transit center and parking lots.

San Ysidro Transit Center Planning & Design/San Ysidro Mobility Hub
Planning (Denis Desmond)

Action would authorize the Chief Executive Officer (CEO) to execute
Addendum 17, Scope of Work 102 to the Memorandum of Understanding
(MOU) between the San Diego Association of Governments (SANDAG) and
MTS for the San Ysidro Transit Center Planning & Design project in the
amount of $1,250,000.

Security and Passenger Safety Community Advisory Group (CAG)

Action would 1) Approve the revisions to the Security and Passenger Safety
Community Advisory Group Guidelines; and 2) Receive the appointments list
to the Security and Passenger Safety Community Advisory Group.

Downtown Stopover Project

Action would approve a Fund Transfer Agreement with the San Diego
Association of Governments (SANDAG) for the Downtown Stopover Project,
including an MTS contribution of $1.4 million towards the project.

Approve

Approve

Approve

Approve

Approve
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CLOSED SESSION

24a.

CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code Section 54957.6

Agencies: San Diego Transit Corporation (“SDTC”), San Diego Trolley, Inc.
(“SDTI")

Employee Organization: International Brotherhood of Electrical Workers,
Local 465 (“IBEW")

Employee Organization: International Association of Sheet Metal, Air, Rail,
And Transportation Workers (“SMART”)

Employee Organization: Transit Enforcement Officers Association
(“TEOA”") Employee Organization: Amalgamated Transit Union, Local 1309
(“ATU”) Agency- Designated Representative: Jeffrey M. Stumbo, Chief
Human Resources Officer (EEO Officer)

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

32.

33.

Fiscal Year (FY) 2021 Annual Comprehensive Financial Report (ACFR)
(Erin Dunn, Larry Marinesi;: Ken Pun and Coley Delaney of The Pun Group)

Fiscal Year (FY) 2021 Final Budget Comparison (Gordon Meyer)

Action would receive the MTS operations budget status report for FY 2021
and approve the staff recommendation for programming of available one-
time funding.

San Diego Transit Corporation (SDTC) Employee Retirement Plan’s (Plan)
Actuarial Experience Study (Alice Alsberghe of Cheiron Inc. and Larry
Marinesi)

Action would: 1) Adopt the Actuarial Experience Study of the SDTC’s
Employee Retirement Plan; and 2) Approve the revised actuarial
assumptions.

TransNet Operating Fund Shortfall (Sharon Cooney, Karen Landers and
Larry Marinesi)

Action would 1) Instruct the Chief Executive Officer (CEO) to prepare a
report on TransNet Extension Ordinance revenues, and specifically the

potential budget impact on MTS operations related to the projected TransNet
8.1% Operating Fund Shortfall, and report back to the Board of Directors with

MTS-proposed solutions; 2) Direct CEO to register MTS opposition to the
proposed TransNet Extension Ordinance Amendments - Draft Concepts

currently under consideration by the San Diego Association of Governments

(SANDAG); and; and 3) Authorize commencement of Mid-Coast trolley
operations on November 21, 2021 pending a formal memorandum of
understanding (MOU) with SANDAG regarding TransNet operating funding
for the net operating costs.

Possible
Action

Informational

Approve

Approve

Approve
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REPORT ITEMS

45, Fiscal Year (FY) 2021 Performance Monitoring Report (Denis Desmond,
Mike Wygant, Wayne Terry)

OTHER ITEMS

60. Chair Report

61. Chief Executive Officer's Report

62. Board Member Communications

63. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

64. Next Meeting Date: December 16, 2021.

65. Adjournment

Informational

Informational

Informational

Informational



DRAFT MINUTES

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

October 14, 2021

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. Note that the
meeting was conducted via webinar to comply with public health orders].

1.

Roll Call

Chair Fletcher called the Board meeting to order at 9:02 a.m. A roll call sheet listing Board
member attendance is attached.

Approval of Minutes

Chair Fletcher moved to approve the minutes of the September 16, 2021, MTS Board of
Directors meeting. Board Member Salas seconded the motion, and the vote was 13 to O in favor
with Board Member Hall and Board Member Sandke absent.

Public Comment

Sol Schumer — Provided a verbal statement to the Board during the meeting. Schumer provided
feedback to staff about the PRONTO platform.

CONSENT ITEMS:

6.

Authorization of Remote Teleconferenced Meetings

Action would authorize remote teleconferenced meetings for any public meetings held by MTS,
including all Brown Act committees, for the next thirty (30) days pursuant to Assembly Bill (AB)
361 and make the following findings: 1) The MTS Board has considered the current
circumstances of the COVID-19 pandemic and its impact in San Diego County; and 2) State or
local officials continue to recommend measures to promote social distancing. On September 23,
2021, County of San Diego Public Health Officer, Wilma J. Wooten, M.D., M.P.H., issued a
recommendation supporting the use of teleconferencing for attendance at public meetings as “a
social distancing measure that may help control transmission of the SARS-CoV-2 virus.”

Board Policy No. 26, Disadvantaged Business Enterprise Program — Policy Revision
Action would approve revisions to Board Policy No. 26, Disadvantaged Business Enterprise
Program.

Crowdstrike Falcon Endpoint Protection Premium License and Support— Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G2518.0-22
with Nth Generation Computing Inc. for CrowdStrike Falcon Endpoint Protection Premium
Software (CrowdStrike) License and Support for a three (3) base term in the amount of
$190,029.09.

ADA (American With Disabilities Act) Client Certification Services — Contract Amendment
Action would 1) Ratify Amendment No. 5 to MTS Doc. No. G1901.0-16, with Medical
Transportation Management (MTM), a Women Business Enterprise (WBE), in the total amount
of $68,799.00; and 2) Approve Amendment No. 6 to MTS Doc. No. G1901.0-16, with MTM, to
authorize the Chief Executive Officer (CEO) to add a temporary position for a Mobility
Assessment Evaluator (MAE) with MTM for ADA Paratransit Client Certification Services for a
total of $52,415.00.
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10.

11.

12.

13.

14.

15.

16.

Window Glass for Light Rail Vehicles (LRV) — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute two (2) contracts for the
provision of window glass for LRVs, with Citywide Auto Glass and Siemens Mobility, for a not-to-
exceed aggregate amount of $1,518,019.41, for five (5) years from November 1, 2021 to
October 30, 2026.

Supplemental Renewable Energy Certificates (REC) Purchases — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. G2524.0-22 with
3Degrees, Inc., G2525.0-22 with Kinect Energy Green Services AS, G2526.0-22 with Sol
Systems, LLC, and G2527.0-22 with SRECTrade, Inc, for the purchase of Supplemental RECs
for 5 years in the amount of $6,101,320.00.

Provision of Hewlett Packard Enterprise (HPE) Nimble HF20 Array Equipment and Support for
Regional Transit Management System (RTMS) Disaster Recovery — Purchase Order

Action would authorize the Chief Executive Officer (CEO) to execute a Purchase Order to Nth
Generation Computing Inc. for the provision of HPE Nimble HF20 Array equipment and support
for RTMS disaster recovery in the amount of $173,335.21.

Planning Services for Trolley Yard and Building C Expansion - Work Order

Action would authorize the Chief Executive Officer (CEO) to execute Work Order MTS Doc. No.
WOA1947-AE-70 with HDR Engineering, Inc. (HDR) in the amount of $249,367.48 to provide
planning services for the Trolley Yard and Building C Expansion project.

Darktrace Cybersecurity Software- Extended Licensing Subscription and Antigena Email Module
Software Solution — Contract Amendment

Action would 1) Ratify previous Amendment No.1 to MTS Doc. No. G2386.0-20 with Darktrace
Limited for $87,700.00 and 2) Authorize the Chief Executive Officer (CEO) to execute
Amendment No. 2 to MTS Doc. No. G2386.0-20 with Darktrace Limited, in the amount of
$169,650.00 for the procurement of additional forty-one (41) months of EIS licensing
subscription for the existing 2,500 devices 3) Authorize the CEO to execute Amendment 3 to
MTS Doc. No. G2386.0-20 for the purchase of Antigena Email Inbox Artificial Intelligence (Al)
Software Solution in the amount of $108,609.00.

Design Services for South Bay Maintenance Facility (SBMF) Electric Bus Charging Project —
Work Order Amendment

Action would authorize the Chief Executive Officer (CEO) to execute Work Order Amendment
No. WOA2075-AE-50.04 under MTS Doc No. G2075.0-18 with Dokken Engineering (Dokken) in
the amount of $297,720.80, for Design Support During Construction (DSDC) services.

Building C Rollup Door Replacement Phase 2 — Work Order Amendment

Action would 1) Ratify Change Order No. MTSJOC275-15.03 under Job Order Contract (JOC)
MTS Doc No. PWG275.0-19 with ABC General Contractor, Inc. (ABCGC) in the amount of
$20,700.03, for additional steel work for phase | due to unforeseen conditions; 2) Ratify Change
Order No. MTSJOC275-15.04 under JOC MTS Doc No. PWG275.0-19 with ABCGC in the
amount of $10,446.41, for the addition of metal flashing the door openings for phase I; and 3)
Authorize the Chief Executive Officer (CEO) to execute Change Order No. MTSJOC275.0-
15.05, under JOC MTS Doc. No. PWG275.0-15, with ABCGC, for the provision of labor,
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17.

materials and equipment in the amount of $299,986.94 for phase Il of the removal and
replacement of the rollup doors, door threshold, and addition of flood barriers at Building C.

Approve the Fiscal Year (FY) 2021-22 State Transit Assistance (STA) Claim and STA Interest
Claim

Action would adopt Resolution No. 21-17 approving the FY 2021-22 STA claim and withdrawal
of available interest balance.

Action on Recommended Consent ltems

Chair Fletcher moved to approve Consent Agenda Item No. 6 to 17. Board Member Goble
seconded the motion, and the vote was 13 to 0 in favor with Board Member Hall and Board
Member Sandke absent.

CLOSED SESSION:

24.

None.

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS:

30.

Palm Avenue Trolley Station Transit Oriented Development — Palm City Village (Karen Landers)

Karen Landers, MTS General Counsel, presented on the Palm Avenue Trolley Station TOD.
She presented on: the Palm Avenue Station details; access easement owed to the Ambient
property; project proposal; Disposition and Development Agreement (DDA) and ground lease
process; DDA and ground lease material terms; MTS replacement parking; other DDA and
ground lease material terms; consideration and ground rent; Keyser Marston Associates, Inc.
review; financial feasibility review of National CORE; financial feasibility review of Malick Infill
Development; recommendation and next steps. John Seymour of National CORE and Andrew
Malick of Malick Infill Development presented on the Palm City Village including: National
CORE; Malick Infill Corporation description; intermodal connectivity; adjacent developments;
Palm Avenue Trolley Station; adjacent developments in entitlement; joint development policy
goals; affordable and middle-income housing; mobility hub features; zero carbon future;
pedestrian design; Palm City Village and Expanding Potential in Communities (EPIC) grant
support; Palm City Village summary; project history and milestone timeline.

PUBLIC COMMENT

Gretchen Newsom — Representing IBEW 569 made a verbal statement to the Board during the
meeting. Newsom supported the recommendation by acknowledging language provisions to
address local hire, opportunities for residents to work on the project and language to address
discrimination based criminal penalties, along with an increase in opportunities for veterans
(Helmets to Hard Hats) and urged the Board to support the item.

Tom Lemmon — Representing San Diego Building and Construction Trades Council made a
verbal statement to the Board during the meeting and supported the recommendation. Lemmon
acknowledged this would be the first affordable project to receive a PLA and a great
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apprenticeship opportunity for the community. Lemmon praised MTS staff for the
recommendation.

Carol Kim — Representing San Diego Building and Construction Trades Council made a verbal
statement to the Board during the meeting and supported the recommendation. Kim praised the
agency for being a pioneer in job quality standards and urged the Board to support the item.

Madison Coleman — Representing Climate Action Campaign made a verbal statement to the
Board during the meeting and supported the recommendation. Coleman acknowledged the
developer’s ability to perform the project. Coleman recognized the alternative modes of
transportation the development encourages and encouraged the agency to conduct a service
area wide park and ride needs assessment. Coleman also asked the agency to consider hiring
dedicated housing staff to provide in house expertise to manage future transit oriented
development housing opportunities.

Jesse O’Sullivan — Representing Circulate San Diego made a verbal statement to the Board
during the meeting. O’Sullivan cited a letter from various affordable housing developers
including: the San Diego Regional Chamber of Commerce, Housing Commission, Housing
Federation and Building Industry Association. O’Sullivan recognized that the best way to
increase transit ridership was with infill development rather than parking. O'Sullivan encouraged
the agency to create a guiding parking policy and asked to require less onsite parking.

Ricardo Flores — Representing Local Initiatives Support Corporation (LISC) San Diego made a
verbal statement to the Board during the meeting in support of the recommendation.

Louis Pruitt — Made a verbal statement to the Board during the meeting. Pruitt asked resources
to support reassessing the Blue and Orange lines.

BOARD COMMENTS

Chair Fletcher acknowledged his excitement for the project and the need to adopt guiding policy
to address parking issues. He noted the continuing development and constant reevaluation to
understand demand, need and flexibility. He was pleased to see that the consideration for the
project involved the development of a mobility policy that would allow riders to access the
system and offer housing.

Board Member Moreno thanked stakeholders that were involved and discussed her concerns
with the project. She acknowledged her support and clarified she delayed the approval of this
item to not encourage parking offset as a long-term solution. She voiced concern about the loss
of riders during phase two of the development since that is when the surplus parking will no
longer be available. Some of her suggestions included: the encouragement for riders to walk,
bike or use transit to arrive to the station upon completion. In a meeting she had with the agency
and the developer, she asked the agency to: conduct market research to encourage riders to
take transit to the station, prepare a first and last mile pilot program to enhance bus and pilot
program shuttle services, explore offering all residents of the development a free transit pass for
the first year, and develop a marketing campaign to target existing and potential riders to
encourage transit as the primary mode of transportation at the completion of the project. She
acknowledged that MTS’s openness to these suggestions, but also cautioned funding obstacles.

Board Member Whitburn supported the motion and was pleased that the action would not affect
the number of affordable housing units.
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31.

Board Member Goble asked how the public can be assured that the available 80 spaces would
be used by MTS customers and not become visitor parking for the housing development.

Ms. Landers clarified that in the Disposition and Development Agreement (DDA) the agency will
work with the developer to design parking control and management.

Board Member Goble suggested infrastructure activated by the PRONTO pass or on-site staff to
ensure riders have access to the amenity.

Board Member Galvez used Chula Vista as a case study in which they received a grant to
provide door to door electric shuttle transportation. She invited MTS to use data produced by
the new program to assess rider needs to the trolley.

Sharon Cooney, MTS Chief Executive Officer, clarified that this data could be conducted as part
of the market research study.

Board Member Elo-Rivera appreciated that MTS was able to reach an agreement for the
residential development. He believes that the benefits of the development will extend beyond
the residents and be incorporated into the construction of the project. He thanked all
stakeholders involved that helped make the recommendation brought to the Board today
possible. He acknowledged that through hard work and diligence, the work was able to be done.

Chair Fletcher acknowledged that this is the first public agency housing project that will be
constructed under a PLA utilizing union construction skilled and trade local hire. He clarified that
while MTS is constructing affordable housing, they are also contributing to reducing the need for
affordable housing with the jobs that were created for the project.

Action Taken

Board Member Moreno moved to (1) Execute a Disposition and Development Agreement with
National Community Renaissance of California, a California nonprofit public benefit corporation
(National CORE) for Buildings A, B, and C of the proposed Palm City Village Transit Oriented
Development Project (National CORE DDA), in substantially the same format as Attachment A,
(2) Execute a Disposition and Development Agreement with MALICK INFILL CORP, a California
corporation (Malick Infill) for Building D of the proposed Palm City Village Transit Oriented
Development Project (Malick Infill DDA), in substantially the same format as Attachment B; (3)
Take all actions necessary to fulfill MTS’s obligations under the National CORE DDA and the
Malick Infill DDA, including, but not limited to, executing a Ground Lease and related regulatory
agreements for each project phase; (4) Conduct a market study regarding MTS park and ride
needs; (5) Develop a first and last mile pilot program to encourage shuttle and bus services; (6)
Discuss funding strategies with the development team for a one year, free transit pass pilot
program for the residents of Palm City Village; and (7) Develop a marketing campaign to target
existing and potential riders to encourage the use of transit to access the station prior to the
completion of phase two. Chair Fletcher seconded the motion, and the vote was 13 to O in favor
with Board Member Hall and Board Member Sandke absent.

Project Labor Agreements (Samantha Leslie & Rod Betts Of Paul, Plevin, Sullivan &
Connaughton LLP)

Samantha Leslie, MTS Deputy General Counsel, and Rod Betts of Paul, Plevin, Sullivan &
Connaughton LLP, presented on proposed Policy 66, Project Labor Agreements. They outlined
the following information: MTS'’s current construction program, previous $1 million construction
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contracts, MTS’s authority, background, legal requirements, potential benefits over current
construction program, cost impacts, a pathway to implementation and staff recommendation.

PUBLIC COMMENT

Gretchen Newsom — Representing IBEW 569 made a verbal statement to the Board during the
meeting. Newsom supported the recommendation by acknowledging equity and the competitive
nature of the process with union and non-union contractors. Newsom listed local hire,
apprenticeship opportunities, creation of construction careers for families and career entry
programs. Newsom listed minority PLA impact breakdowns and announced their commitment to
improve these statistics through partnerships with MTS and SANDAG. Newsom encouraged the
Board to support the motion.

Cristina Marquez — A graduate of the IBEW 569 apprenticeship program made a verbal
statement to the Board during the meeting. Marquez supported the recommendation and
emphasized the direct impacts local hires have on the community. Marquez encouraged the
Board to support the motion.

Tom Lemmon — Representing San Diego Building and Construction Trades Council made a
verbal statement in support of the staff recommendation. Lemmon stated that by state law, the
PLA will not allow for discrimination amongst union and nonunion workers. Lemmon continued
that all union and nonunion contractors will be able to bid and be awarded work, in addition to
ensuring local hire and opportunities for apprenticeship.

Carol Kim — Representing San Diego Building and Construction Trades Council made a verbal
statement to the Board during the meeting. Kim supported the recommendation and
acknowledged the beneficial criteria that these agreements set.

Hector Meza — An apprenticeship graduate made a verbal statement to the Board during the
meeting. Meza supported the recommendation and listed various benefits the agreements
would create for the community.

Jennifer Wilson — A Navy veteran electrician, and IBEW 569 member made a verbal statement
to the Board during the meeting. Wilson supported the recommendation and listed various
benefits the agreements would create for veterans, apprentices, women and the community at
large.

Jeremy Abrams — Representing San Diego Building and Construction Trades Council made a
verbal statement in support of the staff recommendations. Abrams supported the
recommendation and listed various opportunities available to apprentices and local hire as a
community benefit.

Lynn Minor — A member of IBEW Local 569 made a verbal statement in support of the staff
recommendations. Minor listed the various job, wage, healthcare and retirement opportunities.

Oscar Uribe — A union apprentice electrician with IBEW local 569 made a verbal statement in
support of the staff recommendation. Uribe acknowledged the generational opportunities PLA
agreements would bring to the community.

Jason S. — Representing program Homework SD made a verbal statement in support of the
staff recommendation. Jason supported the recommendation and acknowledged the program’s
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ability to serve as a pipeline for formerly incarcerated individuals, and provide local hire and
accountability in hiring.

Nephi Hancock — A Navy veteran and union member made a verbal statement in support of the
staff recommendation. Hancock listed various community benefits including local hire and
opportunities for apprenticeship.

Kelvin Barrios — Representing Laborers Local 89 made a verbal statement in support of the staff
recommendation. Barrios listed benefits to local hire that PLAs would provide.

Ed Wallace — A third year apprentice with the IBEW and member of Homework SD made a
verbal statement in support of the staff recommendations. Wallace gave the Board anecdotal
examples of how PLAs have been beneficial.

Michelle Krug — A community activist made a verbal statement in support of the staff
recommendation. Krug supported the recommendation and listed opportunities for youth in a
career path.

Jason Candelario — A member of the IBEW 569 made a verbal statement in support of the staff
recommendation. Candelario supported the recommendation and stressed the importance of
hiring locally.

Victor Morris — An electrician apprentice with IBEW 569 made a verbal statement in support of
the staff recommendation. Morris noted this is an opportunity to support local hire and create
career paths.

Daniel Wisma — Representing Iron Workers 229 made a verbal statement in support of the staff
recommendation. Wisma acknowledged overarching benefits to the community, stimulating the
local economy and the opportunity to join an apprenticeship training program.

Abdur-Rahim Hameed — Representing National Black Contractor Association. Hameed
encouraged the Board to halt their decision to approve the recommendation and acknowledged
that the decision will affect generations of African Americans. Hameed is in support of the union
concepts, however cautioned that the decision is not inclusionary, because it would exclude all
federal and state apprenticeship programs.

BOARD COMMENTS

Chair Fletcher thanked the public for their participation. He acknowledged the extensive
conversations conducted at the Executive Committee Meeting regarding this policy.

Board Member Whitburn thanked the Chair for including this item on the agenda and thanked
the public for their participation. He noted his former union participation and was excited to see
the same opportunity be extended to more workers. He listed timelines and budget as benefits
the agency would receive. He finalized his comments by supporting the motion.

Board Member Montgomery Steppe acknowledged her participation in the Executive Committee
meeting. She thanked the presenter and members of the public who commented during the item
and listed various community groups that would benefit from the opportunity. She was unsure
about the legality for local hire requirements, but requested that once assessed, to implement
the requirement. She acknowledged the construction industry as racist and advocated for
intentionality to target and increase participation. She cited an organization in Los Angeles that
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would open trades to individuals who have been formerly justice involved. She concluded her
remarks by expressing her support for the recommendation.

Board Member Goble provided personal background acknowledging he was not anti-union and
stated that the current process is working. He asked if both union and non-union contractors bid
for a project, then non-union contractors must pay the dues of union members.

Mr. Betts replied that the agency, for example, could ask the Building Trades Council to refrain
from requiring non-union workers to pay union dues. He stated that there are ways to address

the issues raised. He acknowledged that there are mechanisms that do need to be put in place
to protect non-union workers.

Board Member Goble was concerned that a non-union contractor could pull workers from a
union if they did not have enough skilled and trained employees to complete the job. He
acknowledged that the Black Contractors Association is not in favor of this item.

Board Member Aguirre supported the motion. She acknowledged Board Member Montgomery
Steppe’s concerns and was hopeful the policy would ensure safety through a skilled and trained
workforce, local hire provisions and focus in advancing BIPOC (Black, Indigenous, People of
Color) and women into the trade.

Board Member Mullin spoke against the recommendation. He stated that the benefits that have
been attributed to project labor agreements can be achieved without the formalization of a PLA.
He was concerned of non-union contractors’ reluctances to bid on contracts that have PLA
requirements. He also noted concerns regarding administrative costs along with increased
expenses due to the reduced pool of labor options.

Vice Chair Sotelo-Solis noted the need to assist minority groups into the programs to keep a
prosperous local economy and to invest in the community. She supported the staff
recommendation.

Board Member Moreno thanked members of the public for their participation. She was in
support of the recommendation, because doing so would allow work to be localized and
accredited the multiplier effect.

Board Member Hall asked if the motion could be discussed at the next Board of Director’s
meeting. He commented that he would like to understand the outcomes of the negotiation
before the item is approved.

Board Member Elo-Rivera clarified that he supported the item, because of the opportunities it
brings to MTS. He believes that the policy can be anti-racist and a means to address systematic
racism with intentionality.

Action Taken

Chair Fletcher moved to adopt Board Policy No. 66, Project Labor Agreements. Board Member
Elo-Rivera seconded the motion, and the vote was 11 to 3 in favor with Board Member Sandke
absent
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REPORT ITEMS:

45,

46.

Ridership Recovery Action Plan Update (Mark Olson)

Mark Olson, MTS Manager of Public Relations, presented on the Ridership Recovery Action
Plan Update. He outlined the following items: ridership campaign phase | results, ridership goals
for FY 2022, ridership gains, ridership campaign phase ii, situational analysis, target audiences,
goals, strategies, employer outreach, rider communications, partnerships, beach campaign,
paid advertising strategy, free ride day, messaging, artwork samples and timeline.

Chair Fletcher believes the transition to PRONTO, Free Ride Month and the launch of Mid-
Coast, coupled with strategic planning will encourage ridership. He also believed that
maintaining quality of service is important and a key component to attaining and retaining
ridership.

Board Member Moreno praised the September PRONTO role out and acknowledged the strong
ridership into October. She thanked staff and the Board Members for the ridership recovery
plan.

Board Member Goble cited slides that showed the benefits to using American Rescue Plan
funds to promote free ride month to bring more riders to the system. He acknowledged that
unemployment benefits ended in early September and that launching the program during that
time was a great benefit to the community. He suggested giving free passes to residents along
Mid-Coast in order to encourage them to ride transit when the line opens.

Action Taken
No action taken. Informational item only.

SANDAG'S Social Equity Early Action Transit Pilots (Denis Desmond and Brian Lane of
SANDAG)

Denis Desmond, MTS Director of Planning, and Brian Lane of SANDAG, presented on
SANDAG's Social Equity Early Action Transit Pilots. They provided details on: MTS as a
participant in SANDAG's Transit Equity Pilot Working Group, social equity commitment,
acknowledgments to members and partners, 2021 draft regional plan projects and policies, pilot
budget (FY22 - FY24), funding, pilot concepts — free fares for youth, pilot concepts — add trips to
core routes in underserved areas, pilot concepts — education and research and timeline.

Board Member Elo-Rivera recognized the decades of advocacy that community organizations
have advocated for to move this program forward. He listed various stakeholders that helped
make the program come into fruition and advocated for the youth program to capture youth 24
and younger. He continued to acknowledge that the increase in age limit would benefit
transitional age youth and may attract more lifelong riders.

Board Member Moreno acknowledged her role as the Chair of the SANDAG Social Equity
Working Group and was excited the plan includes both youth opportunity passes and transit
improvement along transit lines.

Board Member Aguirre noted the opportunity to continue to explore pathways to increase youth
opportunity passes. She acknowledged that in a youth survey, many of the results cited
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transportation barriers to acquiring jobs. She encouraged the Board to continue to explore ways
to increase the age limit for youth opportunity passes.

Chair Fletcher recognized the years of advocacy that community organizations have advocated
for. He agreed that he would also like the age limit to increase from 18 to 24 and listed various
benefits both for the community and for the agency.

Action Taken

No action taken. Informational item only.

OTHER ITEMS:
60. Chair Report

61.

62.

63.

64.

65.

There was no Chair report.

Chief Executive Officer's Report

Ms. Cooney reported on some of the obstacles associated with the PRONTO roll out. She also
acknowledged quiet zone complaints in downtown and that staff was working to address the
issue. She also acknowledged service reliability complaints and explained MTS is experiencing
labor shortages and exploring ways to encourage new hires.

Board Member Communications

There were no Board Member communications.

Additional Public Comments on Items Not on the Agenda

There were no additional public comments.

Next Meeting Date

The next regularly scheduled Board meeting is November 18, 2021.

Adjournment

Chair Fletcher adjourned the meeting at 11:20 am.

Chairperson
San Diego Metropolitan Transit System
Approved as to form:

Filed by:
Clerk of the Board General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit

System

Attachment: Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): October 14, 2021 CALL TO ORDER (TIME): 9:02am
RECESS: RECONVENE:
CLOSED SESSION: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 11:20am
BOARD MEMBER (Alternate) PRESENT ABSENT
(TIME ARRIVED) (TIME LEFT)
FLETCHER X (Vargas) O 9:02am 11:20am
SOTELO-SOLIS (Bush) O 9:02am 11:01am
AGUIRRE X (Leyba-Gonzalez) [] 9:02am 11:20am
ELO-RIVERA X (LaCava) O 9:02am 11:20am
FRANK m (Mullin) 9:02am 11:20am
GALVEZ (Cardenas) O 9:02am 11:20am
GASTIL X (Mendoza) O 9:02am 11:20am
GLORIA 0 (Whitburn) X 9:02am 11:20am
GOBLE (Ortiz) O 9:02am 11:20am
HALL X (McNelis) O 10:13am 11:20am
MO';$CE;F?QAEERY (Von Wilpert) O 9:02am 11:20am
MORENO X (Campillo) O 9:02am 11:20am
SALAS (Cardenas) O 9:02am 11:20am
SANDKE O (Bailey) O - -
ARAPOSTATHIS [X (Shu) O 9:02am 11:20am

SIGNED BY THE CLERK OF THE BOARD:

/S/ Dalia Gonzalez
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 557-4584 » FAX (619) 696-1079

May 28, 2021

Ms. Beatrice Marion
3955 Park Blvd #604
San Diego, CA 92103

Re:  Agencies: Metropolitan Transit System & San Diego Transit Corporation
Date of Loss: 3/02/21
Our File #: TS-03-0824-21

Dear Ms. Marion:
Please find enclosed a property damage release for your cart claim along with a self-addressed envelope.
Your claim for stress & anxiety is rejected (below). If, however you have medical documentation from a

provider to support your stress claim, please forward for our review and reconsideration of our rejection.

NOTICE OF REJECTION OF CLAIM

Notice is hereby given that the claim you presented to the Metropolitan Transit System/San Diego Transit
Corporation on 5/28/21 is rejected in its entirely. The effective date of the rejection is 5/28/21. Please be
advised that there are specific time limitations that you must comply with for bringing a court action against
Metropolitan Transit System/San Diego Transit Corporation. The time limitations are subject to the
parameters specified below.

WARNING

Subject to certain exceptions, you have only six (6) months from the date this notice was personally
delivered or deposited in the mail to file a court action in a municipal or superior court of the State of
California on this claim. See Government Code Section 945.6.

This time limitation applies only to causes of action arising under California law for which a claim is
mandated by the California Government Tort Claims Act, Government Code Sections 900 et. seq. Other
causes of action, including those arising under federal law, may have shorter time limitations for filing.

You may seek the advice of an attorney of your choice in connection with this matter. If you desire to
consult an attorney, you should do so immediately.

% s/b-r /o

Liability Clalms Supervisor Date
-Z/‘ . Metropolitan Transit System (MTS) is comprised of the Meimpohtan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trollsy, Inc.,

Regards,

Mark Hgld

In cooperation with Chula Vista Transit and National Gity Transit. MTS Is Taxicab Administrator for elght cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.

MTDB Member Agencles Include: City of Chula Vista, Clty of Goronada, City of EJ Cajon, Clty of Imperial Beach, Clty of La Maga, City of Lamon Grove, City of Natlonal City, City of Poway,
Cily of San Diego, City of Santes, and the County of San Diego.
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7097 Friars Road
San Diego, California 92108
(6819) 220-0909
¥ ¥ X
Mal:e Your Dream Closet
A Reality!
Let Us Design It Today!

Sign up for POP! Rewards
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Public Comment - Agenda Item No. 3

7S 00

Metropolitan Transit Syslem
AGENCY CLAIM FORM
This form is for claims for money or damages against the Metropolitan Transit System (MTS), Metropolitan Transit Development Board
(MTDB), its subsidiaries, including San Diego Transit Corporahon (SDTC) and San D|ego Trolley, Inc. (SDTI).

#* Agency Against Which This Claim Is Bro_ght (Check only those that apply.)

Metropolitan Transit System-—

San Diego Transit Corporanon—u San Diego Trolley, Inc-d

|INSTRUCTIONS|

PN =

Delive

Read the entire form carefully. (Note required fields)
Fill out the form completely. Attach additional information, if necessary.
Sign the claim form.

Claims Administrator

San Diego Metropolitan Transit System (MTS)
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490

r or mail claim to:

#* Required Fields

# Name Of Claimant:

B en TRLCE WABE D)

#* Address:

39455 Papld ALVD #=lol

#* City:

Saal Dreg *state: | *,/ | *#2ZIPCode: [ 03

WHO

Home Telephone:

E-mail Address:

IrEAxa _jL_l;f-(ng Business/Day Telephone: _
Bcncﬁ.w.!:fifmﬁ" 0] JED TATIINS +——Other b @ (3 il | » Co vk

Social Security No.:

Birth Date: | WAy ﬂs”/‘ 49 {1' 5 MTS Passenger—%

Compass Card No.:

lof1lefo | It [Hsl Dl IC]ALS] L= s card registered? YES[] NO[X]

Complete descrlbtlon of i |nJury property damage, or loss, so far as known at the time of this claim,
|| injuries, state “no jnjuries.” (If your claim involves a motor vehicle, include the license number, year, make and model.
| If your claim involves a trolley or bus, please include the vehrc;'e number.)

If there were no

#* Description Of Injury / Damagel Loss ‘

[_wHaT ]

i

(Check only those that apply.)

| Vehicle Damage-—D Property Loss/Damage—M Personal lruury—D Othewﬁ‘

| Occurrence or event fr

om WhICh the claim arises

*Dateﬁgbiaf E‘ﬂlﬂﬁ/j‘md Time: lg—b(_,_.g 3:49 P

Place where damage or injury occurred {exact and specific lnr‘nfrnn)

¥ Location/Area:

ﬂ HevimT

Address: /7 f%d) Spb DV\{ [u,mk E)Lp}b Uy iUt;%’_u {
Onboard bus/ tralley: | Boarding Locationd/£71y t7 Boarding Time: 25 5 ¢ Oam Iﬂp m.
City: |5,{ Diego Ca | ZPCode: [§2i03
Vehicle Number. | { ¢ 7. | Vehicle Type: | B 3 Direction: [Dowi 72wl

Specific Location:

Platform—u Parking Lot—D Bus Stop—m Statlon—D

Route / Station:

4}—7 é_:__b S7vP ,),J @151{,@?- Streetfl—tlghway—ﬁ Inside Transit Vehmle—D other—

Descnbe in detail how

the damage or injury occurred (use additional paper if necessary)

Circumstances Giving Rise To Claim Asserted:

HOW

?/_'Eﬁfgg' ‘g(:’_g‘ 8_(::(/: T‘j;l‘tmf’&w‘y‘ (E]‘ Cljluﬂi‘;-_-,b

’2%4
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Ruhklis Comment - Agenda Item No. 3

Claimant Information
Provide the full name, mailing address, and telephone number of the person(s) claiming damage/injury. (Note: all
official notices or other correspondence will be sent to the person listed in this section unless a representative’s
name is provided in the “Notices” section.) If your claim is being filed on behalf of a minor, specify your
relationship or association to the minor and the date of birth of the minor. In case of automobile damage, only the
registered owner may present a claim for repairs.

Claim Information

e Check the name of the agency(ies) that allegedly caused the damage/injury.

e Enter the dollar amount being claimed as a result of the alleged damagef/injury.

o Provide a basis/breakdown of how the total amount being claimed was computed. You may declare expenses
incurred and/or future, anticipated expenses. Attach unaltered, clear copies of all bills, payment receipts, and
cost estimates to your claim.

e Describe in detail the damage/injury that allegedly resulted from the incident. It is helpful to include photographs
of claimed property damage.

» If applicable, provide the street address, city, intersection, cross street, station name, bus stop, bus/troliey
number, license number, and route number where the alleged damage/injury occurred.

e Describe in full detail the circumstances that led up to the alleged damage/injury. State all facts that support your
claim and why you believe MTS or one of its’ subsidiary agencies is responsible or at fault. If known, provide the
name(s) of the employee(s) who allegedly caused the injury, damage, or loss. Be sure to identify what particular
action by MTS or its employees caused the alleged damage or injury.

Witnesses (Hospitals / Doctors)
e State names, address, and telephone numbers of any person who witnessed the incident. List any hospital or
doctor who provided treatment relating to any injury. Attach a list of additional names if necessary.

Notices - Representative Information
e If your claim is being filed by an attorney or authorized representative, provide the name, telephone number, and
mailing address of the attorney/representative. (Note: If representative information is provided, all official notices
or other correspondence will be sent to the person listed in the “Notices” section.)

Claimant’s Signature
¢ Claim Must Be Signed. The form must be signed by the claimant or the claimant's attorney or authorized
representative. A claim will not be accepted without a proper original signature.
— Note: Presentation of false claim is a felony (Penal Code Section 72) —

Claim Submittals
¢ A complete original claim form and/or late claim application and related documentation must be filed with MTS at
the mailing address indicated on the form. Claims may also be personally delivered to MTS at 1255 Imperial
Avenue, #1000, San Diego, California 92101 during regular business hours (8:00 a.m. to 5:00 p.m.), Monday
through Friday (except holidays).
» Requests for an endorsed copy of the claim and/or late claim application must be submitted in writing along with a
self-addressed stamped envelope.
= If you have questions regarding the filing of a claim with MTS, please call MTS at 619-231-14686.
e Any claim against MTS or a subsidiary agency shall be completed in accordance with California Government
Code Sections 900-915.4
e Claims for death, injury to person, or to personal property must be filed not later than six months after the
occurrence. (Government Code Sections 911.2)
o All other claims for damages must be filed not later than one year after the occurrence. (Government Code
Section 911.2)
» Subject to certain exceptions, you have only six (6) months from the date of the written notice of rejection of
your claim to file a court action. (Government Code Section 945.6)
= If written notice of rejection of your claim is not given, you have two (2) years from accrual of the cause of
action to file a court action. (Government Code Section 945.6)
e MTS does not provide legal assistance or advice to individuals wishing to file a claim.

After the claim is processed, our adjuster will contact you. No payment will be made until it is determined that MTDB or
one of its subsidiaries is legally responsible for your damages.

ATB-14-04SEP9.TLOREN Page 3
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E | * Name And Department Of The Employeb(sy¢allihg inj -
5 = Dee > 7 [0 res. WAz, 7z0ice . | 1D or Badge
o Y v ID or Badge #:
= i
]
|| | Name, Address, And Telephone Number Of Any Other Person(s) Injured: »// 4
|
I
=
o}
o [ Name And Address Of The Owner Of Any Démaged Property: (3 s 0= WA LDN
< 3955 Paelkl Hiih# (oY
S| | - AN Diczp, Py 95103
— Damage Claimed (amount known as of date claim filed) Notes / Basis: (Please check)
'—g Amount claimed as of this date: | § Claim < $10,000-3
g | Estimated amount of future costs: | $ Claim $10,000-825,000-[J
Ef L. * Total Amount Claimed: | § _ R Claim > $25,000-
| Ploesesns ey disen S0 Clayem Dicome
| * Estimate dollar amount if less than or equal to $10,000:1 $

| Basis For Computation Of Amouhts .Clai'med (attaéh copies of all bills, invoices, estimates, etc.):
/ o ) = :
H ERSr= e N t“-fc>3£?5 S P@ C‘.r( AL/ %c;n"u AIENT

Hospitals, Doctors, Etc.: I Medical Attention Received—]

) A0 A WA T E
: 3 ,1# chEN .ngjb;a o

| Name, Address And Phone # Of All Wit'ness(' es),
z . .) . = - . _

Dy

“ Looll o[y Y Ded?,

Any Additional Information That Might Be Helpful In Considering This Claim: |

VES, By The Beizmne F Tk BuS DRI o Tl L= LenS
Diempnsrrtarrd A DiSlicae d 3 o) Prople papl oo mipbozirze
K 5 —F = é=-“.- / g . . S { ;“g = : —
Tl Lusbl il S by 4], VRN (D L) o ATZS DPAE 71 LT ORE «
Name, Telephone, And Address To Which Claimant Desires Notices To Be Sent. (if other than above) T Attorney—D

g 3 - 3

& /5 > (LApSe

] ADDmo_N_Aﬂ | wiTNESSES | [ BAsis |
S &

i
)}

bl % Notice Contact: | Association: |
0 % Address:
i
o
5 * City: | * State: [ * ZIP Code: |
. Telephone; | Fax No.:

E-mail Address: I Other:

Warning: ITIS A CRIMINAL OFFENSE TO_ FILE AI-FALSE CLAIM! (Penal Code Section 72)
I have read the matters and statements made in the above claim, and | know the same to be true of my own knowledge,
except as to those matters stated upon information or belief and as to such matters | believe the same to be true.

| certify under penalty of perjury that the foregoing is TRUE-ane-GORRECT.
T I SV

% Claimant’s Signature: e
- ) o

Date: lio Mo | Print Name:-+— 73 on TR (& s R0

A(Z?NCY CLAIM FORM — Revised 11/2018 Page 2
4/ 12/ )o-
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Agenda Item No. ﬂ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:

APPOINTMENT OF SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) CHAIRPERSON
(SHARON COONEY)

RECOMMENDATION:

That the MTS Board of Directors reelect Mr. Nathan Fletcher as Chairperson for the next term,
beginning January 1, 2022 through December 31, 2023.

Budget Impact

None.

DISCUSSION:

Public Utilities Code Section 120050.2 (and MTS Board Policy 22) establishes the procedure for
selection of the MTS chairperson: “The chairperson shall be selected by a two-thirds vote of the
board, a quorum being present. The chairperson shall serve for a term of two years, except that
he or she is subject to removal at any time by a two-thirds vote of the board, a quorum being
present.” Board Policy 22 also states that, “Prior to the expiration of a Chairperson’s term, the
Executive Committee shall make a recommendation to the Board on whether to reelect the

current Chairpersion. Neither statute nor Board policy limits the Board'’s ability to elect a chair
for consecutive terms.

In October 2019, the Board elected Mr. Fletcher as Chairperson for the remainder of his
predecessor’s term and for the next term, which ran from January 1, 2020 through December
31, 2021. Therefore, the Board must hold an election for Chair to begin January 1, 2022. Mr.
Fletcher has expressed interest in continuing as Chair. Staff recommends that the requirement

that the reappointment be considered first by the Executive Committee be waived, and that the
reelection be taken up by the full Board.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

-~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ M !;! S
% —

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona l l H
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Agenda Item No. 5

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021

SUBJECT:

APPOINTMENT OF AD HOC NOMINATING COMMITTEE FOR RECOMMENDING
APPOINTMENTS TO MTS COMMITTEES FOR 2022 (SHARON COONEY)

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors appoint an Ad Hoc
Nominating Committee to make recommendations to the Board with respect to the appointment
of the Vice Chair, Chair Pro-Tem as well as MTS and non-MTS committees for 2022.

Budget Impact

None.
DISCUSSION:
Each year, the Board makes appointments to the following committees:

Accessible Services Advisory Committee (ASAC)

Airport Authority Advisory Committee

Audit Oversight Committee

Budget Development Committee

Executive Committee

Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN)
Public Security Committee

San Diego Association of Governments (SANDAG) Board
SANDAG Regional Planning Committee

SANDAG Transportation Committee

San Diego Regional Building Authority

Taxicab Advisory Committee

The Executive Committee membership is governed by MTS Board Policy 22.8. The Audit
Oversight Committee membership is governed by MTS Board Policy 22.9. Attachment B is a
table of committee appointments for 2021.

A

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ

[ — L 1
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies inclue the cities of Chuta Vista, Coronado, El Cajon, Imperial Beach, m ~—~——] J
— —

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.



Agenda Item No. 5
Page 2 of 2

MTS Board Policy No. 22 (Attachment A) specifies that on or before the Board'’s first meeting in
November, the Board shall appoint less than a quorum of members to an Ad Hoc Nominating
Committee.

The Ad Hoc Nominating Committee shall review the list of MTS committees and make
recommendations to the Board with respect to the appointment of members of the Board to
serve on each committee. The Ad Hoc Nominating Committee is also tasked with reviewing the
list of outside boards and/or committees and making recommendations to the Board with
respect to the appointment of members of the Board to represent MTS on each outside Board
or committee.

The Ad Hoc Nominating Committee normally meets in late December or early January, after the
upcoming appointments to the MTS Board are generally known, and forwards its
recommendations for appointments of officers and committee members on or before the first
Board meeting in January.

The election procedures to appoint an Ad Hoc Nominating Committee pursuant to Robert’s
Rules of Order are as follows:

1. The Chairperson of the Board opens the agenda item.

2. The Chairperson requests nominations from the floor. Nominations do not require a
second.

3. The Chairperson closes the nominations.

4, The Chairperson invites the candidate(s) to address the Board for three minutes.

5. The Chairperson asks for any Board discussion.

6. The Chairperson calls for the vote on each motion for each candidate.

7. A vote is taken on the motion(s) for each candidate based upon the order in which they

were nominated. The vote continues until a candidate is elected.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Board Policy No. 22
B. Table of MTS Committees for 2021
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Policies and Procedures No. 22

Board Approval: 6/13/19

SUBJECT:
RULES OF PROCEDURE FOR THE SAN DIEGO METROPOLITAN TRANSIT
SYSTEM (MTS) BOARD OF DIRECTORS
PURPOSE:
To define and clarify Board Rules of Procedure and incorporate them in Board Policy.
BACKGROUND:

In 1977, the Board adopted Rules of Procedure by resolution and from time to time
amendments have been adopted. The Rules shall be contained in Board Policy for ease
of reference and periodic updating. The Board is established and governed by the Mills-
Deddeh Transit Development Act, set forth in the Sections 120000 through 120702 of
the California Public Utilities Code (“MTS Enabling Legislation”). Section 120101
requires to the Board to “establish rules for its proceedings.” In the event the rules of
procedure set forth herein conflict with the MTS Enabling Legislation, or other applicable
law, the applicable law shall supersede these rules.

22.1 Membership and Organization

2211 Membership in this Board is established by Sections 120050
through 120051.6 of the MTS Enabling Legislation.

22.1.2 The Board consists of 15 members selected as follows:
a. One member of the County of San Diego Board of

Supervisors appointed by the Board of Supervisors.

b. Four members of the City Council of the City of San Diego,
one of whom shall be the mayor, appointed by the City
Council.

C. One member of each city council appointed individually by

the City Councils of the Cities of Coronado, El Cajon,
Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, and Santee.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 -+ (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of Aﬁ aiego.
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d. Two members of the City Council of the City of Chula
Vista, one of whom shall be the mayor, appointed by the
City Council.

e. The chairperson of the board shall be selected from the

board membership by a two-thirds vote of the board, a
guorum being present. The chairperson shall serve for a
term of two years, except that he or she is subject to
removal at any time by a two-thirds vote of the board, a
guorum being present.

22.1.3 [RESERVED]
22.1.4 Alternate members of the Board shall be appointed as follows:
a. The County of San Diego Board of Supervisors shall

appoint as its alternate member a county supervisor not
already appointed as the primary board member under
Section 22.1.2(a), who represents one of the two
supervisorial districts within MTS’s jurisdiction with the
greatest percentage of its area within the incorporated
area of the County of San Diego.

b. The City Councils of the Cities of Chula Vista, Coronado,
El Cajon, Imperial Beach, La Mesa, Lemon Grove,
National City, Poway, San Diego and Santee shall each
individually appoint a member of their respective city
councils not already appointed as a primary board member
to serve as an alternate member for each member of the
city on the board.

C. At its discretion, a city council or the county board of
supervisors may appoint a second alternate member to
serve on the board in the event that neither a member nor
the alternate member is able to attend a meeting of the
board.

22.1.5 This Board shall exercise all powers authorized by the laws of the
State of California.

22.1.6 Only the duly selected official representative, or in his or her
absence his or her duly selected alternate, shall be entitled to
represent a member agency in the deliberations of the Board.

22.1.7 Names of the official representatives and alternates shall be
communicated in writing to the Board by each participating
member agency and shall thereafter be annually communicated or
reaffirmed prior to the February meeting of the Board and at such
other times as changes in representation are made by member
agencies.

A-2
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22.1.8

22.1.9

22.1.10

22.1.11

Meetings

2221

22.2.2

22.2.3

2224

Att. A, Al 5, 11/18/2021

The Board shall have the authority to appoint committees or
subcommittees and may provide for the appointment of alternates
to these committees or subcommittees.

Standing committees shall be appointed by the Board as may be
required to carry out general and continuing functions and shall be
abolished only upon specific action by the Board.

Ad hoc specialized subcommittees may be appointed by the
Board as the need arises to accomplish specific tasks. Upon
completion of its assignment, each ad hoc subcommittee shall
disband.

Board members serving on such subcommittees shall be
compensated as provided by Board ordinance. The Chief
Executive Officer is authorized to enter into agreements to
compensate individuals who were Board members at the time of
their appointments to such subcommittees and who continue to
serve on such subcommittees after their terms of office as Board
members, subject to the same limitations as exist for
compensation of Board members, and subject to replacement
by the Board.

On or before the first regular meeting of the Board in December of
each year, the Board shall adopt a schedule of its meetings by
date, time, and location for the coming year. The schedule of the
meetings shall be published in the local newspaper of general
circulation prior to the next regular meeting. The schedule of
meetings shall also be published on the MTS website and posted
at the MTS Executive Offices.

The Board may, when necessary, change the time and place of
regular meetings. Notice of such change shall be posted pursuant
to the Ralph M. Brown Act.

The Clerk of the Board shall forward written notice of the annual
schedule of regular meetings and any changes thereto stating the
dates, times, and locations to each member's agency and to the
respective members and alternates of the Board and the standing
committees.

Special meetings may be called and noticed under the provisions
of the Ralph M. Brown Act as applicable and, specifically, Section
54956 of the California Government Code. The call and notice
shall be posted in an area accessible to the public at least 24
hours prior to the meeting.

Special meetings normally shall be called by a majority of the
Board or Executive Committee only upon a finding that

-3-
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22.2.6

22.2.7

22.2.8

22.29

22.2.10
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extraordinary circumstances require Board action prior to the next
scheduled Board meeting, such as to discuss a work stoppage or
significant litigation, or that a special meeting is necessary to hold
a workshop, a joint meeting with another agency, or for other
special purposes at a future date beyond the next Board meeting.
The Chair may call such meetings only when such extraordinary
circumstances arise after the last Board or Executive Committee
meeting and Board action is required prior to the next regularly
scheduled Board or Executive Committee meeting.

A majority of the members of the Board shall constitute a quorum
for the transaction of business, and all official acts of the Board
shall require the affirmative vote of a majority of the members of
the Board present.

a. After a vote of the members is taken, a weighted vote may
be called by the members of any two jurisdictions in
accordance with Section 120102.5 of the MTS Enabling
Legislation and MTS Board Policy No. 27 (Weighted Vote).

Parliamentary procedure at all meetings shall be governed by
Robert's Rules of Order Newly Revised except as otherwise
modified herein.

Prior to each regular meeting, the Clerk of the Board shall forward
a copy of the agenda to each member in accordance with the
schedule adopted by the Board. The agendas shall also be
mailed to each person or entity previously requesting such in
writing. The Clerk shall post the agenda in an area accessible to
the public at least 72 hours before the meeting in accordance with
the Ralph M. Brown Act. Agenda materials shall be available as
public record in accordance with the Ralph M. Brown Act and,
specifically, Section 54957.5 of the California Government Code.

The Board may take action on items of business not appearing on
the posted agenda in accordance with the Ralph M. Brown Act.

Requests for Board action may be initiated by any member of the
Board or any staff officer.

Communication requests may be initiated by an individual and
submitted to the Clerk by letter or on forms provided by the Clerk
and must state the subject matter and the action which the writer
wishes the Board to take. The Clerk shall review all
communication requests so received and shall list them on the
Board's docket under those items which the Clerk deems to be
proper areas of discussion or action by the Board. When a
Communications item is listed on the docket, it is not debatable
and must be referred to an appropriate committee, other public
agency, or to staff to prepare a report or response.

A-4
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Any permanent rule of the Board as set forth herein and unless
otherwise established by law may be suspended temporarily by a
two-thirds vote of the members present.

The Board shall be responsible for making all amendments to
these rules.

Proposed amendments may be originated by the Board, or any
member of such, or by the Chief Executive Officer.

Each proposed amendment shall be considered by the Board and
a copy thereof forwarded by the Clerk of the Board to the official
representative of each member agency.

Every ordinance shall be signed by the Chairperson of the Board
and attested by the Clerk of the Board.

On the passage of all ordinances, the votes of the several
members of the Board shall be entered on the minutes.

Ordinances shall not be passed at other than a regular meeting or
at an adjourned regular meeting. However, an urgency ordinance
may be passed at a special meeting. Except when, after reading
the title, further reading is waived by regular motion adopted by
unanimous vote of the Board members present, all ordinances
shall be read in full either at the time of introduction or passage.
When ordinances, other than urgency ordinances, are altered
after introduction, they shall be passed only at a regular or at an
adjourned regular meeting held at least five days after alteration.
Corrections of typographical or clerical errors are not alterations
within the meaning of this section.

Consistent with Section 120109 of the MTS Enabling Legislation,
the Clerk of the Board shall cause a proposed ordinance or
proposed amendment to an ordinance, and any ordinance
adopted by the Board, to be published at least once, in a
newspaper of general circulation published and circulated in the
Board's area of jurisdiction.

The publication of an ordinance, as required by subdivision 22.4.4,
may be satisfied by either of the following actions:

a. The Board may publish a summary of a proposed
ordinance or proposed amendment to an ordinance. The
summary shall be prepared by the Clerk of the Board and
General Counsel. The summary shall be published and a
certified copy of the full text of the proposed ordinance or
proposed amendment shall be posted in the office of the

-5-
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Clerk of the Board at least five (5) days prior to the Board
meeting at which the proposed ordinance or amendment is
to be adopted. Within 15 days after adoption of the
ordinance or amendment, the Board shall publish a
summary of the ordinance or amendment with the names
of those Board members voting for and against the
ordinance or amendment, and the Clerk of the Board shall
post in the office of the clerk a certified copy of the full text
of the adopted ordinance or amendment along with the
names of those Board members voting for and against the
ordinance or amendment.

b. If the person designated by the Board determines that it is
not feasible to prepare a fair and adequate summary of the
proposed ordinance or amendment, and if the Board so
orders, a display advertisement of at lease one-quarter of a
page in a newspaper of general circulation in the Board's
area of jurisdiction shall be published at least five (5) days
prior to the Board meeting at which the proposed
ordinance or amendment is to be adopted. Within 15 days
after adoption of the ordinance or amendment, a display
advertisement of at least one-quarter of a page shall be
published. The advertisement shall indicate the general
nature of, and prove information regarding, the adopted
ordinance or amendment, including information sufficient to
enable the public to obtain copy of the complete text of the
ordinance or amendment and the name of those Board
members voting for and against the ordinance amendment.

Ordinances shall take effect thirty days after their final passage.
An ordinance takes effect immediately, if it is an ordinance for the
immediate preservation of the public peace, health, or safety,
containing a declaration of the facts constituting the urgency and
is passed by a four-fifths vote of the Board.

Public Comment

2251

225.2

At a public hearing of the Board, persons wishing to provide
comment and testimony shall be permitted to address the Board
after submitting a written request to speak to the Clerk identifying
the person and the subject agenda item. The Chairperson may
limit the time for each presentation and may permit additional time
to speakers representing a group of individuals or organizations to
avoid duplicative testimony. Ordinarily, each speaker will be
allowed no more than three minutes.

Persons wishing to comment on agenda items other than a public
hearing must submit a written request to speak in advance to the
Clerk identifying the person and the subject agenda item.
Comments must be limited to issues relevant to the particular
agenda item. The Chairperson may limit the time for each
presentation and may permit additional time to speakers
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representing a group of individuals or organizations to avoid
duplicative testimony. Ordinarily, each speaker will be allowed no
more than three minutes.

Public comment on matters not on the agenda will be
permitted on items of interest to the public that are within the
subject matter jurisdiction of the Board. Persons wishing to
comment must submit a written request in advance to the Clerk
identifying the person and subject matter. The Chairperson may
limit the time for each speaker. Ordinarily, each speaker will be
allowed no more than three minutes.

Prior to the expiration of a Chairperson’s term, the Executive Committee shall
make a recommendation to the Board on whether to reelect the current
Chairpersion. In the event that the Board does not reelect a chairperson, or in
the event of a vacancy in the position of Chairperson, the Executive Committee
shall create an ad hoc nominating committee that shall, by whatever means it
deems appropriate, recommend to the Board a candidate or candidates for the
position of Chairperson. The Board shall then vote to elect a Chairperson in
accordance with Section 22.1.2(e).

Election of Board Officers and Appointments to Committees

22.7.1

22.7.2

22.7.3

22.7.4

22.7.5

On or before the Board’s first meeting in November, the Board
shall appoint less than a quorum of members to an Ad Hoc
Nominating Committee. The Ad Hoc Nominating Committee shall
review the list of MTS committees and make recommendations to
the Board with respect to the appointment of members of the
Board or former Board members to serve on each MTS
committee.

The Ad Hoc Nominating Committee shall also review the list of
outside boards and/or committees and make recommendations to
the Board with respect to the appointment of members of the
Board to represent MTS on each outside board or committee.

The Ad Hoc Nominating Committee shall also make a
recommendation to the Board with respect to the appointment of
the Vice Chairperson and the Chair Pro Tem and any other board
officers.

The Ad Hoc Nominating Committee shall forward its
recommendations for appointments of officers and committee
members on or before the first Board meeting in January.

At its first meeting in January, the Board shall elect a Vice
Chairperson and a Chair Pro Tem from amongst its members.
The Vice Chairperson shall preside in the absence of the
Chairperson. In the event of the absence or inability to act by the
Chairperson and Vice Chairperson, the Chair Pro Tem shall
preside.
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The Board shall then vote on the recommendations made by the
Ad Hoc Nominating Committee with respect to all other committee
appointments.

In the event that a Board member vacates his or her position on
the Board, at the next meeting, the Chairperson shall take
nominations from the floor to fill any opening in any Committee
positions vacated by that Board member.

Executive Committee

22.8.1

22.8.2

22.8.3

The Executive Committee of the Board shall consist of the
Chairperson, the Vice Chairperson (if he or she is not already a
voting member), a member from the County of San Diego, a
member from the City of San Diego, the Transportation
Committee Representative (if he or she is not already a voting
member), one member who represents the cities of Chula Vista,
National City, Coronado, and Imperial Beach (the “South Bay
Cities’ representative”), and one member who represents the
cities of Lemon Grove, La Mesa, El Cajon, Poway, and Santee
(the “East County Cities’ representative”). The South Bay Cities’
representative and the East County Cities’ representative shall
serve as members of the Executive Committee for a term of two
years each. The terms of these two members shall be staggered
so as to avoid replacement of both members at the same time.

The East County and South Bay representatives shall serve in the
following order:

East County: El Cajon, La Mesa, Lemon Grove, Santee, Poway—
each serving a two-year term.

South Bay: Chula Vista, Coronado, Imperial Beach, National
City—each serving a two-year term.

After each member has served as either the East County or
South Bay representative, the rotation schedule shall repeat.

The alternates to the Executive Committee members shall be as
follows:

22.8.3.1 The alternate for the County of San Diego shall be
the alternate appointed by the County of San Diego
to serve as the alternate for the Board.

2.8.3.2 The alternate for the City of San Diego shall be

selected by the City of San Diego from amongst the
three remaining City of San Diego Board members.

A-8
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2.8.3.3 The alternates for the East County Cities’ and the
South Bay Cities’ representatives shall be the
representative from the city that is next in the
rotation order set forth in section 22.8.2 above (for
example, if the City of El Cajon is currently the
primary Executive Committee member, then the
City of La Mesa member shall be the alternate
Executive Committee member). Alternates shall be
appointed for a term of two years or such lesser
term as necessary to coincide with the term of the
member for whom the alternate is appointed.

The Vice Chairperson shall attend each Executive Committee
meeting as a voting member. The Vice Chairperson shall serve
as the alternate to the Chairperson in his or her absence and as a
second alternate at large for any of the Executive Committee
representatives and shall be a voting member when serving in this
capacity.

At its first meeting in January, the Board shall vote on the Ad Hoc
Nominating Committee’s recommendation for the representative
and alternate to the San Diego Association of Governments
(SANDAG) Transportation Committee to serve for a term of one
year. Inthe event that the Board votes to appoint a member of
the Board who does not serve on the Executive Committee , then
the appointed SANDAG Transportation Committee representative,
or the alternate in his or her absence, shall attend the Executive
Committee meetings as a voting member.

The primary purpose of the Executive Committee shall be to
review and recommend consent items for the agenda of the next
MTS Board of Directors meeting; add or delete items as
appropriate; and provide input and direction on emerging policies,
plans, and issues, in advance, for Board consideration. The
Executive Committee shall have the authority to create ad hoc
subcommittees for purposes of carrying out its duties and
responsibilities.

Three members shall constitute a quorum of the Executive
Committee, and a majority vote of the members present shall be
required to approve any item. In the absence of a quorum, the
Chairperson may review and recommend consent items for the
agenda, establish the order of items, and add or delete items.

The Executive Committee shall adopt operating procedures as are
necessary for the conduct of its business.

Audit Oversight Committee

The Audit Oversight Committee shall be comprised of the same
members that make up the Executive Committee and such other

-9-
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individuals as the Board may appoint at the first MTS Board
meeting each calendar year. The Board may also appoint
individuals who are not members of the Board to serve as non-
voting advisory members to the Audit Oversight Committee

No additional compensation shall be paid to the members of the
Audit Oversight Committee unless a meeting takes place on a day
other than a regularly scheduled MTS Board meeting or MTS
Executive Committee meeting. Compensation shall be paid to
any additional voting members who are appointed to serve on the
Audit Oversight Committee. No compensation shall be paid to
any non-voting advisory member appointed by the MTS Board.

The primary duties and responsibilities of the Audit Oversight
Committee shall be to ensure that management is maintaining a
comprehensive framework of internal control, to ensure that
management’s financial reporting practices are assessed
objectively, and to determine to its own satisfaction that the
financial statements are properly audited and that any problems
uncovered in the course of the audit are properly reported and
resolved.

The Audit Oversight Committee shall:

a. Review the scope of the annual financial statement audit
and any other audits the committee feels are appropriate.
The financial statement or CAFR audit should be
conducted by an external, independent, public accounting
firm experienced in municipal financial audits (external
auditor).

b. Review the purpose and scope of any nonaudit services to
be performed by the external auditor.

C. Oversee the procurement of the external auditor and any
related advisory services with final approval by the Board.

d. Oversee the preparation of annual financial statements,
the annual financial reporting process, internal controls,
and the external auditor using an appropriate degree of
professional skepticism.

e. Assess the performance of the external auditor.

f. Provide a forum for internal auditor(s) to report findings
during committee meetings. Internal auditor(s) are MTS
employee(s) who report to management and primarily
perform operational and compliance audits. In unusual
circumstances involving significant fraud, waste, or abuse,
the internal auditors must contact the Chairperson of the
Audit Oversight Committee.

-10-
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Establish a procedure for receipt, retention, and treatment
of complaints regarding accounting, internal controls, or
auditing matters.

The Audit Oversight Committee shall perform the following tasks
each year and, to the extent possible, adhere to this timetable:

a.

Prior to the fiscal year end, review the independent audit
engagement letter.

Prior to the fiscal year end establish a plan for review of
the audits with external auditor.

In October or November, review a draft of the
Comprehensive Annual Financial Report

Prior to the fiscal year end, review the management letter
and management’s response to the letter from the previous
year.

At a minimum, and no later than theMTS Board meeting for the
CAFR final adoption, the Audit Oversight Committee shall
publically ask the following questions of MTS management and/or
the external auditors:

a.

What is the name of the audit firm performing the audit,
and how long has such firm been under contract to perform
such audits?

Was the audit performed in accordance with generally
accepted auditing standards and generally accepted
government auditing standards? If not, why?

Has the external auditor prepared an unqualified opinion
regarding the financial statements? If not, what type of
opinion was issued and why?

Did the external auditor issue a management letter?

Did the external auditor find any nonmaterial weaknesses
or reportable conditions?

How did the external audit firm maintain its independence
during the course of the audit?

Describe, in general, the audit procedures performed.

Were any new accounting principles adopted? If so, what
was their effect?

-11-
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i. Does the external auditor recommend any changes in the
accounting policies used or their application? Did
management apply the best accounting principles or
merely permitted ones?

j- Describe any significant accounting adjustments affecting
the financial statements (prior year as well as current
year).

K. Did the external auditor encounter any difficulties in
dealing with management in performing the audit?

Were there any disagreements with management
regarding any accruals, estimates, reserves, or accounting
principles?

m. Did the external auditor have the full cooperation of MTS
management and staff?

n. Assess the quality of the accounting, internal controls, and
the competency of staff.

0. Were there any accounting issues on which the audit firm
sought the advice of other audit firms or regulatory bodies?

p. Are there new pronouncements and/or risks affecting
future financial statements which the Audit Oversight
Committee should be aware of?

A majority of the members of the Audit Oversight Committee shall
constitute a quorum, and a majority vote of the members present
shall be required to approve any item.

The Audit Oversight Committee shall adopt operating procedures
as are necessary for the conduct of its business.

Board Member Standards of Conduct

22.10.1

22.10.2

22.10.3

The purpose of this policy is to emphasize that each Board
member occupies a position of public trust that demands the
highest moral and ethical standard of conduct.

This policy shall be supplemental and in addition to the Conflict of
Interest Code of the Board and any applicable laws or regulations
(including, but not limited to, the Brown Act, Government Code
section 1090 and the Political Reform Act) and is not intended to
supersede any provisions thereof.

Board members shall not engage in any business or transaction or
have a financial or other personal interest, actual, potential, or

-12-
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apparent, which is incompatible with the proper discharge of his or
her official duties or would tend to impair his or her independence
of judgment or action in the performance of such duties. Such
business, transaction, or interest shall constitute a conflict of
interest.

No Board member shall engage in any enterprise or activity that
shall result in any of the following:

a. Using the prestige or influence of the Board office for
private gain or advantage of the member or another
person.

b. Using time, facilities, equipment, or supplies of the Board
for the private gain or advantage of the member or another
person.

C. Using official information not available to the general public
for private gain or advantage of the member or another
person.

d. Receiving or accepting money or other consideration from
anyone other than the Board for the performance of acts
done in the regular course of duty.

e. Receiving or accepting, directly or indirectly, any gift or
favor from any one doing business with the Board under
circumstances from which it could reasonably be inferred
that such was intended to influence such person in such
person's duties or as a reward for official action.

f. Soliciting any gift or favor in such person's official capacity,
either directly or indirectly, when such solicitation might
reasonably be inferred as to have a potential effect on
such person's duties or decision, or when the individual's
position as a Board member would in any way influence
the decision of the person being solicited.

g. Engaging in or accepting private employment or rendering
services for private interest, direct or indirect, which may
conflict with such person's responsibility or duty, or which,
because of that person's position, may influence a decision
to the benefit of the organization in which such person has
an interest.

If a Board member has an actual, potential, or apparent conflict of
interest in the subject of an agenda item, and the Board will make
a decision regarding this agenda item during an open session
meeting, the Board member must recuse himself or herself or, in
the case of uncertainty, request a binding determination from the
Board’s General Counsel. If the Board member has a conflict, he

13-
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or she may observe, but not participate, in the decision-making
process.

If a Board member has an actual, potential, or apparent conflict of
interest in the subject of an agenda item to be discussed during a
closed session meeting, the Board member shall be disqualified
and not present during such discussion so as not to make,
participate in making, or in any way attempt to use his or her
official position to influence the discussion or decision. In such
case, the Board member must recuse himself or herself or, in the
case of uncertainty, request a binding determination from the
Board’s General Counsel. In accordance with the Brown Act, the
Board member would be entitled to any information that is publicly
reported. The Board member would not, however, be privy to any
confidential or privileged information or communications pertaining
to the closed session agenda item.

No Board member shall disclose to any person, other than
members of the Board and other Board staff designated to handle
such confidential matters, the content or substance of any
information presented or discussed during a closed session
meeting unless the Board authorizes such disclosure by the
affirmative vote by a majority of the Board.

No Board member may disclose confidential or privileged
information or communications to any person other than a Board
member, General Counsel to the Board, or other Board staff
designated to handle such matters, unless disclosure is mandated
by law or the Board authorizes such disclosure by the affirmative
vote of a majority of the Board.

A Board member shall not be privy to confidential or privileged
information or communications concerning threatened,
anticipated, or actual litigation affecting the Board where the
Board member has an actual, potential, or apparent conflict of
interest. In the case of uncertainty as to whether a conflict of
interest exists, the Board’s General Counsel shall issue a binding
determination.

No Board member shall represent a position on an issue to be the
Board's unless the Board has formally adopted such position at a
public meeting.

Any violation of this policy shall constitute official misconduct if
determined by an affirmative vote of the majority of the Board in
an open and public meeting. The Board may elect to censure the
Board member and the violation may be subject to criminal and/or
civil penalties as provided for by applicable law.

-14-
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2021 SLATE OF MTS COMMITTEES AND OUTSIDE AGENCY APPOINTMENTS

Chair
Vice Chair
Chair Pro Tem

Accessible Services
Advisory Committee
(ASAC)

Airport Authority
Advisory Committee

Audit Oversight
Committee

Budget Development
Committee

Executive Committee

Los Angeles - San

Diego Rail Corridor
Agency (LOSSAN)
Board

Public Security
Committee

SANDAG Board

SANDAG Regional
Planning Committee

SANDAG
Transportation
Committee

San Diego Regional
Building Authority

Taxicab Advisory
Committee

Nathan Fletcher -- Chair
Alejandra Sotelo-Solis - Vice Chair
Mary Salas — Chair Pro Tem

Alejandra Sotelo-Solis — Chair

Bill Sandke — Committee Representative
Ronn Hall — Alternate

Nathan Fletcher — Chair
Alejandra Sotelo-Solis - Vice Chair
Plus, Executive Committee (listed below)

Vivian Moreno — Chair

Todd Gloria — Committee Representative (Alternate: Stephen Whitburn)
Nathan Fletcher — Committee Representative

Mary Salas — Committee Representative

Bill Sandke — Committee Representative

Nathan Fletcher — Chair & County Representative (County Alternate: Nora Vargas)
Alejandra Sotelo-Solis — Vice Chair

Mary Salas — Chair Pro Tem

Sean Elo-Rivera - City of San Diego Representative (Alternate: Monica Montgomery Steppe)
George Gastil — East County Representative (Alternate: Ronn Hall)

Bill Sandke — South Bay Representative (Alternate: Paloma Aguirre)

Monica Montgomery Steppe — SANDAG Transportation Committee Representative (Alternate: Paloma Aguirre)

Caylin Frank — Board Representative
Bill Sandke - Alternate

Monica Montgomery Steppe — Chair

Paloma Aguirre — Vice Chair

Todd Gloria — Committee Representative (Alternate: Stephen Whitburn)
Jill Galvez — Committee Representative

Ronn Hall - Committee Representative

Sean Elo-Rivera — Committee Representative

Paloma Aguirre — Board Representative
Vivian Moreno — Alternate

Jill Galvez — Committee Representative
George Gastil — Alternate

Monica Montgomery Steppe — Committee Representative
Paloma Aguirre — Alternate

Steve Goble — Committee Representative

Sean Elo-Rivera — Chair
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Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
AUTHORIZATION OF REMOTE TELECONFERENCED MEETINGS
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize remote
teleconferenced meetings for any public meetings held by MTS, including all Brown Act
committees, for the next thirty (30) days pursuant to Assembly Bill (AB) 361 and make the
following findings:

1) The MTS Board has considered the current circumstances of the COVID-19 pandemic
and its impact in San Diego County; and

2) State or local officials continue to recommend measures to promote social distancing.
On September 23, 2021, County of San Diego Public Health Officer, Wilma J. Wooten,
M.D., M.P.H., issued a recommendation supporting the use of teleconferencing for
attendance at public meetings as “a social distancing measure that may help control
transmission of the SARS-CoV-2 virus.” (Attachment A)

Budget Impact

None with this action.
DISCUSSION:

On March 17, 2020, Governor Newsom issued Executive Order N-29-20, suspending the
teleconferencing rules set forth under the Ralph M. Brown Act (Brown Act), Government Code
Section 54950 et seq. On June 11, 2021, Governor Newsom issued Executive Order N-08-21,
clarifying the suspension of the teleconferencing rules set forth in the Brown Act, noting that
those provisions would remain suspended through September 30, 2021. On September 16,
2021, Governor Newsom signed AB 361, which allows legislative bodies subject to the Brown
Act to continue meeting by teleconference, provided they make certain findings, including that
meeting in person would present imminent risks to the health or safety of attendees. AB 361
requires that certain findings be made by the legislative body every 30 days.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~r
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ a—m (=) e
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona . J
(o o —
— —
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The purpose of this agenda item is for the MTS Board of Directors to make findings supporting
the continuation of a teleconference option for Board or committee members and for
teleconference attendance by members of the public at MTS Board and committee meetings
consistent with the requirements of AB 361.

AB 361 added subdivision (e) to Government Code section 54953 (emphasis added), providing
for streamlined teleconference attendance at public meetings subject to the Brown Act, subject
to the governing board making specified findings:

(e) (1) A local agency may use teleconferencing without complying with the
requirements of paragraph (3) of subdivision (b) if the legislative body complies
with the requirements of paragraph (2) of this subdivision in any of the following
circumstances:

(A) The legislative body holds a meeting during a proclaimed state of emergency,
and state or local officials have imposed or recommended measures to promote
social distancing.

(B) The legislative body holds a meeting during a proclaimed state of emergency
for the purpose of determining, by majority vote, whether as a result of the
emergency, meeting in person would present imminent risks to the health or
safety of attendees.

(C) The legislative body holds a meeting during a proclaimed state of emergency
and has determined, by majority vote, pursuant to subparagraph (B), that, as a
result of the emergency, meeting in person would present imminent risks to the
health or safety of attendees.

(2) A legislative body that holds a meeting pursuant to this subdivision shall do all of the
following:

(A) The legislative body shall give notice of the meeting and post agendas as otherwise
required by this chapter.

(B) The legislative body shall allow members of the public to access the meeting and the
agenda shall provide an opportunity for members of the public to address the legislative
body directly pursuant to Section 54954.3. In each instance in which notice of the time of
the teleconferenced meeting is otherwise given or the agenda for the meeting is
otherwise posted, the legislative body shall also give notice of the means by which
members of the public may access the meeting and offer public comment. The agenda
shall identify and include an opportunity for all persons to attend via a call-in option or an
internet-based service option. This subparagraph shall not be construed to require the
legislative body to provide a physical location from which the public may attend or
comment.

(C) The legislative body shall conduct teleconference meetings in a manner that protects
the statutory and constitutional rights of the parties and the public appearing before the
legislative body of a local agency.
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(D) In the event of a disruption which prevents the public agency from broadcasting the
meeting to members of the public using the call-in option or internet-based service
option, or in the event of a disruption within the local agency’s control which prevents
members of the public from offering public comments using the call-in option or internet-
based service option, the body shall take no further action on items appearing on the
meeting agenda until public access to the meeting via the call-in option or internet-based
service option is restored. Actions taken on agenda items during a disruption which
prevents the public agency from broadcasting the meeting may be challenged pursuant
to Section 54960.1.

(E) The legislative body shall not require public comments to be submitted in advance of
the meeting and must provide an opportunity for the public to address the legislative
body and offer comment in real time. This subparagraph shall not be construed to
require the legislative body to provide a physical location from which the public may
attend or comment.

(F) Notwithstanding Section 54953.3, an individual desiring to provide public comment
through the use of an internet website, or other online platform, not under the control of
the local legislative body, that requires registration to log in to a teleconference may be
required to register as required by the third-party internet website or online platform to
participate.

(G) (i) A legislative body that provides a timed public comment period for each agenda
item shall not close the public comment period for the agenda item, or the opportunity to
register, pursuant to subparagraph (F), to provide public comment until that timed public
comment period has elapsed.

(i) A legislative body that does not provide a timed public comment period, but takes
public comment separately on each agenda item, shall allow a reasonable amount of
time per agenda item to allow public members the opportunity to provide public
comment, including time for members of the public to register pursuant to subparagraph
(F), or otherwise be recognized for the purpose of providing public comment.

(i) A legislative body that provides a timed general public comment period that does not
correspond to a specific agenda item shall not close the public comment period or the
opportunity to register, pursuant to subparagraph (F), until the timed general public
comment period has elapsed.

(3) If a state of emergency remains active, or state or local officials have imposed
or recommended measures to promote social distancing, in order to continue to
teleconference without compliance with paragraph (3) of subdivision (b), the
legislative body shall, not later than 30 days after teleconferencing for the first
time pursuant to subparagraph (A), (B), or (C) of paragraph (1), and every 30 days
thereafter, make the following findings by majority vote:

(A) The legislative body has reconsidered the circumstances of the state of
emergency.

(B) Any of the following circumstances exist:
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(i) The state of emergency continues to directly impact the ability of the members
to meet safely in person.

(ii) State or local officials continue to impose or recommend measures to promote
social distancing.

(4) For the purposes of this subdivision, “state of emergency” means a state of
emergency proclaimed pursuant to Section 8625 of the California Emergency Services
Act (Article 1 (commencing with Section 8550) of Chapter 7 of Division 1 of Title 2).

*k%k

The circumstances set forth in Government Code section 54953(e)(1)(A) and (e)(3) still apply
and support the continuation of a teleconference option for Board or committee members and
for teleconference attendance by members of the public at MTS Board and committee meetings
for the upcoming 30-day period. Staff recommends that the Board make the following findings:

1)

2)

The MTS Board has considered the current circumstances of the COVID-19 pandemic
and its impact in San Diego County; and

State or local officials continue to recommend measures to promote social distancing.
On September 23, 2021, County of San Diego Public Health Officer, Wilma J. Wooten,
M.D., M.P.H., issued a recommendation supporting the use of teleconferencing for
attendance at public meetings as “a social distancing measure that may help control
transmission of the SARS-CoV-2 virus.” (Attachment A)

/S/ Sharon Cooney

Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment:

A. September 23, 2021 County of San Diego Health Officer Teleconferencing
Recommendation
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NICK MACCHIONE, FACHE HEALTH AND HUMAN SERVICES AGENCY WILMA J. WOOTEN, M.D.
AGENCY DIRECTOR PUBLIC HEALTH SERVICES PUBLIC HEALTH OFFICER

HEALTH OFFICER TELECONFERENCING RECOMMENDATION

COVID-19 disease prevention measures, endorsed by the Centers for Disease Control and
Prevention, include vaccinations, facial coverings, increased indoor ventilation, handwashing, and
physical distancing (particularly indoors).

Since March 2020, local legislative bodies—such as commissions, committees, boards, and
councils—have successfully held public meetings with teleconferencing as authorized by
Executive Orders issued by the Governor. Using technology to allow for virtual participation in
public meetings is a social distancing measure that may help control transmission of the SARS-
CoV-2 virus. Public meetings bring together many individuals (both vaccinated and potentially
unvaccinated), from multiple households, in a single indoor space for an extended time. For those
at increased risk for infection, or subject to an isolation or quarantine order, teleconferencing
allows for full participation in public meetings, while protecting themselves and others from the
COVID-19 virus.

Utilizing teleconferencing options for public meetings is an effective and recommended
social distancing measure to facilitate participation in public affairs and encourage participants
to protect themselves and others from the COVID-19 disease. This recommendation is further
intended to satisfy the requirement of the Brown Act (specifically Gov’t Code Section
54953(e)(1)(A)), which allows local legislative bodies in the County of San Diego to use certain
available teleconferencing options set forth in the Brown Act.

September 23, 2021 W %ﬁ'/ /MO

Wilma J. Wégten, M.D., M.P.H
Public Health Officer
County of San Diego

A-1
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Agenda Item No. Z

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:

ADOPTION OF THE 2022 SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)
EXECUTIVE COMMITTEE AND BOARD OF DIRECTORS MEETING SCHEDULE

RECOMMENDATION:

That the MTS Board of Directors adopt the 2022 Executive Committee and Board of Directors
meeting schedule (Attachment A).

Budget Impact

None.

DISCUSSION:

The MTS Board of Directors annually adopts its meeting schedule for the next calendar year.
The meeting schedule reflects Executive Committee and Board of Directors meetings
throughout the 2022 calendar year (Attachment A). Meetings are scheduled to primarily occur

on the first and second Thursdays of every month, with some exceptions due to conferences,
holidays and other conflicts.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. 2022 MTS Executive Committee and Board of Directors Meeting Schedule
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2022
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS AND
EXECUTIVE COMMITTEE MEETINGS
James R. Mills Building
1255 Imperial Avenue, 10" Floor

Executive Committee Meetings Board Meetings
Thursdays at 9:00 a.m. Thursdays at 9:00 a.m.
January 13 January 20
February 3 February 10

March 3 March 10 (Finance Workshop)
April 7 April 14 (Finance Workshop)
May 5 May 12 (Public Hearing)

June 9 (AOC) June 16
July 14 July 21
August 4 August 11
September 1 September 15
October 6 October 20
November 3 November 10
December 1 December 8

~
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Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
TAXICAB ADVISORY COMMITTEE — GUIDELINE REVISIONS
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve the
proposed revisions to the Taxicab Advisory Committee Guidelines.

Taxicab Advisory Committee Recommendation

At its October 27, 2021 meeting, the Taxicab Advisory Committee voted 15 to O (Committee
Members: Sean Elo-Rivera, Akbar Majid, Alfred Banks, Antonio Hueso, Brian Hilemon Daryl
Mayekawa, David Tasem, George Abraham, Guillermo Morguecho, Marc Nichols, Margo
Tanguay, Michael Trimble, Peter Zschiesche, Nancy Gudifio, Nasser Tehrani in favor, with
Committee Members Hamid Amini absent) to recommend that the Board of Directors approve
the staff recommendation.

Budget Impact

None with this Iltem.
DISCUSSION:

The Taxicab Advisory Committee (TAC) is responsible for providing feedback and
recommendations to staff, Chief Executive Officer (CEO), and/or Board of Directors on taxicab
related matters. The Taxicab Advisory Committee is currently compromised of 16 voting
members, which includes taxicab lease driver representatives, taxicab permit holder
representatives, and tourist and travel focused organizations. The taxicab lease driver
representatives and the taxicab permit holder representatives are elected by the taxicab
industry every 3 years.

l. Proposed Revisions to the Permit Holder Category

Current TAC Guidelines designate five (5) seats for representation of taxicab permit holders. Of
these five (5) seats, three (3) seats are for representation of permit holders with four (4) or more

A
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taxicabs and two (2) seats are for representation of permit holders of one (1) to three (3)
taxicabs.

As background, of the 588 total taxicab permit holders, 167 taxicab permit holders own more
than one (1) taxicab and 421 taxicab permit holders own only one (1) taxicab. Currently, the
majority of taxicab permit holders are owner operated (i.e. the individual both owns a MTS
taxicab permit and drives the taxicab).

In addition, there are less and less taxicab permit holders maintaining large taxicab fleets. MTS
has found it difficult to find permit holders who are both eligible and willing to participate on the
TAC for the multiple permit holder category.

To ensure MTS does not have vacancies on TAC and to also ensure more equal representation
for the majority of permit holders that are owner operated, staff proposes to revise the permit
holder categories as follows:

- Two (2) seats for permit holders of two (2) or more taxicabs; and
- Four (4) seats for permit holders of one (1) taxicab.

This proposal would continue to ensure that TAC is represented by both single permit holders
and multiple permit holders, while also expanding the pool of eligible permit holders with
multiple taxicabs. This change would result in an increase in the number of permit holder
representatives on TAC, from five (5) to six (6).

I1. Proposed Revision to Number of Lease Driver Representatives

Current TAC Guidelines designate four (4) seats for representation of taxicab lease drivers and
one (1) seat for a representative from United Taxi Workers.

There are approximately 628 total licensed taxicab drivers operating within MTS’s area of
jurisdiction. Of the 628 licensed taxicab drivers, 421 taxicab drivers both own their taxicab
permit and drive their taxicab, while 207 are taxicab lease drivers.

Since the majority of taxicab permit holders both own and drive their taxicabs, there is a
reduction in the number of taxicab lease drivers in the industry. This in turn also reduces the
the pool of eligible lease drivers’ representatives on TAC. To ensure the number of lease
drivers’ representatives on TAC equates fairly to the number of lease drivers available, the
proposed change would decrease the number of lease driver representatives on the TAC from
four (4) to three (3).

1. Proposed Revision to Votes per Permit Holder

In prior TAC elections, permit holders with more than one taxicab were allowed to cast a
number of votes equivalent to the number of permits held at the time of the election (i.e. a
permit holder with 10 taxicabs would have the ability to vote 10 times for their favored
candidate).

To allow for more equal voting representation, staff proposes to allow permit holders to cast one
(1) vote for each seat, irrespective of the number of taxicab permits held at the time of the
election.
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V. Proposed Revision to Voting per Category

In previous elections, taxicab lease drivers were only allowed to vote in the taxicab lease driver
category and permit holders were only allowed to vote within the permit holder category.

Staff proposes to remove this limitation and instead allow taxicab lease drivers and taxicab
permit holders to vote in both categories, expanding their voting ability for whom they believe
would be the best TAC representatives to both categories.

V. Proposed Revision to Experience Requirement

Current TAC guidelines require both taxicab permit holder and taxicab lease driver candidates
have at least three (3) years of taxicab experience leading up to the election.

Staff proposes removing the three (3) year experience requirement and only require that permit
holder and lease driver candidates be in good standing with MTS and the Sheriff's Licensing
Division at the time of the election. This revision would expand the pool of eligible candidates,
while also encouraging individuals new to the industry to participate in TAC.

Other revisions to the TAC guidelines are minor and non-substantive.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Proposed red-line revisions to Taxicab Advisory Committee Guidelines
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TAXICAB ADVISORY COMMITTEE GUIDELINES

N

1 PURPOSE

The Taxicab Advisory Committee’s purpose is to:

1.1 Provide feedback to the Chief Executive Officer and designated staff on taxicab matters
to formulate recommended courses of action that the Chief Executive Officer or Board of
Directors, whichever applicable, may review for approval;

1.2 Review summaries of administrative hearing officer decisions concerning taxicab

and driver penalties;

1.3 Discuss taxicab / drivers’ written grievances;

1.4 Review summaries of complaints concerning taxicab service;

15 Review vehicle inspection criteria, process, results, and rankings;

1.6 Review the Chief Executive Officer's Annual Fee Schedule; and

1.7 Comment on MTS’s work program concerning taxicab matters.

2 MEMBERSHIP

Sixteen voting members are appointed as follows:

2.1

2.2

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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One representative of the MTS Board of Directors appointed on an annual basis, who
will be designated by the MTS Board of Directors to serve as Chair of the Taxicab
Advisory Committee.

One member appointed by the San Diego Convention and Visitor’s Bureau, the San
Diego County Regional Airport Authority, San Diego Convention Center, -Gaslamp
Quarter Association, Cross Border Express and the United Taxi Workers of San Diego
(UTWSD), each serving a three-year term.

a. Each organization or agency may designate one (1) alternate member by
providing written notification to the MTS Clerk of the Taxicab Advisory
Committee.

b. The UTWSD member must either be: a current member of the UTWSD; or be a
current employee or other authorized representative of the UTWSD.

=

A
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2.3 taxicab in good
standing, each serving a three-year term, elected by taxicab
, divided as follows: seats are designated for representation of
one taxicabs; and seats are designated
for representation of of or more taxicabs.

taxicab lease drivers in possession of a San Diego Sheriff's
Department-issued Taxicab Driver Identification Card valid in the MTS areas of
jurisdiction, being in good standing with the Sheriff’s Licensing Division

2:42.5 The election shall comply with the following guidelines:

ease driver representative elections shall take place every three years
at the same time as the representative elections.

2. The taxicab , lease drivers and UTWSD representatives shall meet
the eligibility requirements at all times while serving on the Taxicab Advisory Committee.

A taxicab member unable to attend a meeting may appoint an
alternate from the same
to attend in their absence.

2. A taxicab driver unable to attend a meeting may appoint a
driver
to attend in their absence.

2. The Taxicab Advisory Committee or the Chief Executive Officer or designee shall make
an interim appointment if a member’s seat becomes vacant within the three-year term.

2. The Vice Chair will be the Administration Manager.

2. One non-voting member will be appointed by the County of San Diego’s
Department of Agriculture, Weights and Measures.

2. One non-voting member will be appointed by the County of San Diego Sheriff’s
Department.

REMOVAL AND RESIGNATION
3.1 Any member who misses four (4) consecutive meetings may be subject to removal. For
any member who has missed three (3) consecutive meetings, a documented warning

shall be provided to the member.

3.2 A member may resign by providing written notification to the MTS Clerk of the Taxicab
Advisory Committee.
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MEETINGS

4.1 Taxicab Advisory Committee meetings are subject to the provisions of the Ralph M.
Brown Act, California Government Code, Section 54950, et. seq.

4.2 Taxicab Advisory Committee meetings will be held quarterly at the offices of MTS

4.3 The agenda for each meeting will be posted in the MTS lobby

4.4 The agenda, backup materials, and minutes of the previous meeting will be sent to each
member in advance of the meetings, upon request.

4.5 The Chair may call additional meetings, as necessary.

4.6 Fifty-one percent attendance is a quorum to hold a meeting.

VOTING

5.1 Each voting member of the Taxicab Advisory Committee has an equal vote.

5.2 Fifty-one percent of the votes of those in attendance will approve an item.

5.3 A roster of the Taxicab Advisory Committee members who voted will be provided to the
MTS Board of Directors, along with the item, for MTS Board action on an agenda item.

SUBCOMIMITTEES
6.1 MTS Board of Directors approval is required to establish a standing subcommittee. The
Workshop of Regulatory Matters is a standing subcommittee for Taxicab Advisory

Committee and is subject to the Brown Act.

6.2 Chief Executive Officer or designee approval is required to establish an ad hoc
subcommittee.

APPROVAL
7.1 These Guidelines were revised by the MTS Board of Directors on
7.2 The MTS Chief Executive Officer shall have the authority to implement additional

procedures to carry out elections and maintain regular and orderly meetings of the
Taxicab Advisory Committee.



. Metropolitan
Transit
System

2, S
™

Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
JOB ORDER CONTRACTING (JOC) SERVICES - CONTRACT AMENDMENT
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute Amendment 2 to MTS Doc. No. L1282.0-16 (in substantially
the same format as Attachment A) with The Gordian Group totaling $300,000.00, and extend for
an additional five-year period for the continued provision of JOC services.

Budget Impact

The total budget for this project shall not exceed $800,000.00 ($500,000 for the current contract
plus $300,000 for Amendment 2). The contract will be funded by each project that uses the
service on a fee-for-service basis.

DISCUSSION:

The JOC is a method of procuring maintenance, repair, and minor construction services under
which a catalog of specific construction tasks with pre-set unit prices is provided to potential
bidders who submit competitive bids for a multiplier, or unit price Adjustment Factor, that will be
applied to the pre-set unit prices. Once contractors are selected, the total price for a specific
project will be the sum of all pre-set unit prices required for that specific project, multiplied by
their respective adjustment factors.

The job order is a firm fixed-price, indefinite quantity contract for renovation, maintenance,
repair, and minor new construction projects. A price book of construction tasks and technical
specifications is prepared by the JOC consultant and provided to bidders, who submit
competitive bids for an adjustment factor, or percentage increase, to be applied to each of the
various tasks.

In December 2014, the San Diego Association of Governments (SANDAG) and MTS launched
a joint procurement for the development and implementation of a JOC Consultant for a variety
of minor routine or recurring construction, renovation, alteration, or repair of existing public
facilities. A single response was received from The Gordian Group and was determined to be
responsive and responsible. As prescribed by the Federal Transit Administration (FTA) Circular
4220.1F a detailed price analysis was held to make certain that the price was fair and

A

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ A S
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m -— J

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —\



Agenda Item No. 9
Page 2 of 2

reasonable in comparison with prevailing market prices for similar products and with the
features of the product that was offered. The fees charged by The Gordian Group vary annually
based on the total value of work orders for the prior calendar year.

On September 17, 2015, the MTS Board approved MTS Doc No. L1282.0-16 to Gordian for
JOC consulting services for the preparation and provision of software, technical specifications,
unit price books, and Invitation for Bid (IFB) forms for various types of maintenance, repair and
minor construction projects. Since the inception of the agreement, MTS has paid, and/or
encumbered $341,645.07 as its share of fees to Gordian.

On April 23, 2020, the CEO approved Amendment 1, which extended the current agreement for
fourteen (14) months and removed MTS's requirement to pass thru the contractor’'s 1% share of
the Contractor’s License Fee (CFL). Previously, MTS paid Gordian’s contractor’'s 1% share of
CFL. This was done by deducting 1% from the gross amount of each work order. The
Amendment required contractors to pay their 1% CFL directly to Gordian.

Under proposed Amendment 2, Gordian will continue to provide JOC consulting services for the
preparation and provision of software, technical specifications, unit price books, and IFB forms
for various types of maintenance, repair and minor construction projects. The current agreement
is scheduled to expire on November 22, 2021. The time extension is necessary in order to
coincide with the expiration date of the Gordian’s current General Services Administration
(GSA) agreement number GS-35F-0081Y, and will allow MTS to continue using its existing JOC
construction contracts.

The contract and subsequent amendments are summarized below:

Contract/Amendment Purpose Amount BoardD,gi)é)roval
L1282.0-16 Original contract $500,000.00 | 9/17/15 (Al 22)
Extend agreement and remove CEO Approval
Amendment 1 CEL. $0.00 4/23/20
Amendment 2 Add funds and extend $300,000.00 Todays proposed
agreement. action.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
Amendment 2 to MTS Doc. No. L1282.0-16 (in substantially the same format as Attachment A)
with The Gordian Group totaling $300,000.00, and extend for an additional five-year period for
the continued provision of JOC services.

[S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachment: A. Draft Amendment 2 MTS Doc No. L1282.2-16
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Amendment 2

Date: November 18, 2021 MTS Doc No. L1282.2-16
Job Order Contracting (JOC) Consulting Programming Software Services

The Gordian Group

Ammon T. Lesher

Vice President

30 Patewood Dr., Suite 350

Greenville, SC, 29615

This shall serve as Amendment No. 2 to the original agreement L1282.0-16 as further described below.
SCOPE

There shall be no change to the Scope of Work as a result of this Amendment.

SCHEDULE

MTS shall extend the base term of the agreement from November 22, 2021 to November 21, 2026.
PAYMENT

The total value of this contract, including this amendment, shall be in the amount of $800,000 ($500,000
for the current contract plus $300,000.00 for this amendment). This amount shall not be exceeded

without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Ammon T. Lesher, Vice President
The Gordian Group

Date:

-~
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Agenda Item No. 1_0

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:

NETWORK EQUIPMENT FOR NETWORK DEVICES REFRESH — PURCHASE ORDER
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute a Purchase Order to AT&T Corp. for the provision of Cisco
network equipment for MTS Network Devices Refresh in the amount of $1,146,769.93.

Budget Impact

The total budget for this project shall not exceed $1,146,769.93 (inclusive of 7.75% CA sales
tax). The project will be funded as follows:

Funding Source Description Subtotal
) Hardware, Initial Install and Set-up,
CIP: 1007106.201 (inclusive of Sales Tax 7.75%); $229,146.95
Network Equipment Refresh :
Hardware License (non-taxable)
CIP: 1007106101 Hardware, Initial Install and Set-up,
Trolley Station Network (inclusive of Sales Tax 7.75%); $701,694.16
Communication Equipment Hardware License (nhon-taxable)
571250-661010 :
IT Operating Budget Maintenance Support (non-taxable) $215,928.82
Grand Total: $1,146,769.93

DISCUSSION:

MTS utilizes a hardware network infrastructure that consists of Routers, Switches, and Access
Points throughout the MTS network. These network devices are MTS core communication
components for a wide range of systems and applications such as Fare system, Trolley
monitoring devices, Video Servers, Voice over Internet Protocol (VolP), and day-to-day user
data. A typical network device has a lifespan of five (5) years. In order to maintain continuity and
optimum uptime of our network, it is important to cycle out older network devices as they reach
this age. In addition, the end of life beyond five years becomes increasingly high in maintenance
costs, lack of availability of parts, and increased risk of cyber threats and attacks.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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This project will fund the upcoming fiscal year’s equipment refresh to replace specified network
devices to maintain optimum performance and uptime, and reduce the possibility of device
failure. As the MTS Information Technology (IT) staff maintains a five-year life span for all
production network devices, procurement of equipment takes place on a year-to-year basis due
to changes in equipment technology and manufacturers’ configuration offerings. It is anticipated
that this Purchase Order will be sufficient to refresh the specified MTS network devices for the
upcoming year as part of the overall network equipment refresh program.

On September 14, 2021, MTS issued an Invitation for Bids (IFB) to procure Cisco Network
Devices for Network Refresh. Two (2) bids were received on the due date of September 30,
2021 from the following bidders, including overall total amounts, inclusive of any delivery
charges and CA sales tax as follows:

Bidder Name Overall Total Amount
AT&T CORP. $1,146,769.93
NETXPERTS INC. — Small Business (SB) $1,236,801.66

MTS staff has deemed AT&T Corp. to be the lowest responsive and responsible bidder. The
submitted pricing was determined to be a fair and reasonable price in comparison to the bids
received, Manufacturer’s Bill of Material (BOM) price estimate and other authorized Cisco
providers’ online pricing.

AT&T Corp. California Multiple Award Schedule (CMAS) Cooperative Purchasing Program
reference number #3-21-08-1074 was utilized for this pricing. CMAS is a cooperative

purchasing program facilitating a competitively assessed and cost compared public
procurement multiple awards. The CMAS agreements listed products, services, and prices are
primarily from the federal General Services Administration (GSA) Schedule IT 70 that provides a
significantly lower rate than the national average, and the Cisco Network Devices, equipment
and all related peripherals, products and service is one of such items available on the
Agreement.

Therefore, staff recommends that the MTS Board authorize the CEO to execute a Purchase
Order to AT&T Corp. for the provision of Cisco network equipment for MTS Network Devices
Refresh in the amount of $1,146,769.93.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachment: A. Bid Price
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TABLE 1 (10084612) AT&T CORP.
Taxable L . :
ltem# QTY Product Part Number Product Description Yes (Y) or No unit Price 242 CY R
N) (USD) (USD)

1 10 C9300-48P-E Catalyst 9300 48-port POE+, Network Essentials Y $ 4,318.66 | $ 43,186.60
2 10 PWR-C1-715WAC-P/2 715W AC 80+ platinum Config 1 SecondaryPower Supply Y $ 534.57 | $ 5,345.70
3 10 C9300-NM-8X Catalyst 9300 8 x 10GE Network Module Y $ 1,090.53 | $ 10,905.30
4 10 STACK-T1-1M Cisco Catalyst 3850 Series Stack Cable STACK-T1-50CM, Cisco StackWise 480 - stacking cable - 3.3 ft Y $ 85.53 | $ 855.30
5 2 FPR2130-NGFW-K9 Cisco Firepower 2130 NGFW Appliance, 1U, 1 x NetMod Bay Y $ 9,248.78 | $ 18,497.56
6 2 FPR2K-PWR-AC-400 Firepower 2000 Series 400W AC Power Supply Y $ 748.40 | $ 1,496.80
7 4 FPR2K-NM-8X10G Cisco Firepower 8 port SFP+ Network Module Y $ 12,332.20 | $ 49,328.80
8 1 FMC1600-K9 Cisco Firepower Management Center 1600 Chassis Y $ 10,569.61 | $ 10,569.61
9 1 AIR-AP38021-BK910 (set of 10) 802.11ac W2 10 AP w/CA,; 4x4:3SS; Int Ant; mGig -B Domain Y $ 8,989.29 [ $ 8,989.29
10 10 AIR-AP3802E-B-K9 802.11ac W2 AP w/CA; 4x4:3; Mod; Ext Ant; mGig B Domain Y $ 92588 | $ 9,258.80
11 2 L-FPR2130T-TMC-5Y Cisco FPR2130 Threat Defense Threat, Malware and URL 5Y Subscriptions N $ 18,226.81 | $ 36,453.62
12 16 CVR-QSFP-SFP10G= QSFP to SFP10G adapter Y $ 149.21 | $ 2,387.36
13 6 SFP-10G-LR= 10GBASE-LR SFP Module Y $ 1,765.10 | $ 10,590.60
14 2 CON-SSSNT-FPR2130W SOLN SUPP 8X5XNBD Cisco Firepower 2130 NGFW Appliance, 1U, 5 Years N $ 12,465.96 | $ 24,931.92
15 1 CON-SSSNT-FCM1600K SOLN SUPP 8X5XNBD Cisco Firepower Management Center 1600 C 5 Years N $ 13,530.76 | $ 13,530.76
16 10 CON-SSSNT-C93004PE SOLN SUPP 8X5XNBD Catalyst 9300 48-port POE+, Network Esse 5 Years N $ 3,047.00 | $ 30,470.00
17 10 CON-SSTCM-C93E48 SOLN SUPP SW SUBC9300 DNA Essentials 5 years N $ 180.06 | $ 1,800.60
18 10 C9300-DNA-E-48 C9300 DNA Essentials, 48-Port Term Licenses 5 Years N $ 799.72 | $ 7,997.20

Subtotal:| $ 286,595.82
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TABLE 2 (10086744) AT&T CORP.
Taxable o : .
ltem# QTY Product Part Number Product Description Yes (Y) or No unit Price Extended List Price
N) (USD) (USD)
1 3 C9500-32QC-A Catalyst 9500 32-port 40/100G only, Advantage Y $ 13,171.91 | $ 39,515.73
2 3 C9K-PWR-650WAC-R/2 650W AC Config 4 Power Supply front to back cooling Y $ 898.09 | $ 2,694.27
3 2 QSFP-100G-LR4-S= 100GBASE LR4 QSFP Transceiver, LC, 10km over SMF Y $ 14,100.43 | $ 28,200.86
4 4 QSFP-100G-ER4L-S= 100GBASE QSFP Transceiver, 40KM reach over SMF, Duplex LC Y $ 32,072.33 | $ 128,289.32
5 2 C9800-40-K9 Cisco Catalyst 9800-40 Wireless Controller Y $ 18,389.36 | $ 36,778.72
6 2 C9800-AC-750W-RED Cisco Catalyst 9800-40 750W AC Power Supply, Reverse Air Y $ 427.23 | $ 854.46
7 220 C9120AXE-B C9120AX External 802.11ax 4x4:4 MIMO;IOT;BT5;mGig;USB;RHL Y $ 680.94 | $ 149,806.80
8 220 AIR-ANT2544V4M-R= 2.4GHz 4dBi/5GHz 4dBi Multi Mount Omni Ant., 4-port,RP-TNC Y $ 396.34 | $ 87,194.80
9 220 AIR-ANT2566P4W-R= 2.4 GHz 6 dBi/5 GHz 6 dBi Directional Ant., 4-port, RP-TNC Y $ 324.60 | $ 71,412.00
10 3 CON-SNTP-C9532ACQ SNTC-24X7X4 Catalyst 9500 32-port 40/100G only, Adva 5 years N $ 12,781.32 | $ 38,343.96
11 2 CON-SSSNT-C98004KA SOLN SUPP 8X5XNBD Cisco Catalyst 9800-40 Wireless Controll 1 Year N $ 24,041.49 | $ 48,082.98
12 220 CON-SNT-C120AXE9 SNTC-8X5XNBD Cisco Catalyst 9120AX Series 1 Year N $ 267.13 | $ 58,768.60
13 3 C9500-DNA-P-5Y C9500 DNA Premier,40X/24Q/48YAC/32C/32QC ,5Year Term License N $ 9,233.17 | $ 27,699.51
14 220 AIR-DNA-A-5Y Wireless Cisco DNA On-Prem Advantage, 5Y Term Lic N $ 39559 | $ 87,029.80
Subtotal:| $ 804,671.81
San Diego, California Sales Tax (7.75%) for Taxable line items only:] $ 55,502.30
Freight Charges/ Shipping FOB specified destination (No Charge): 0.00
GRAND TOTAL (Basis of Award):| $ 1,146,769.93

*Please specify the reference number of the Cooperative Purchasing Agreement used a the basis of your bid.

RETURN THIS FORM WITH YOUR BID, RETAIN OTHER PAGES FOR YOUR RECORDS
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:

3RP PARTY ADMINISTRATION SERVICES FOR WORKERS COMPENSATION BENEFITS
SERVICES — CONTRACT AWARD

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute MTS Doc. No. G2460.0-21 (in substantially the same format
as Attachment A) with CorVel Enterprise Comp, Inc. for 3" Party Administration Services for
Workers Compensation Benefits Services for a five (5) year base period with five (5) optional 1-
year extensions in the amount of $4,906,919.14.

Budget Impact

The total budget for this project shall not exceed $4,906,919.14. The project will be funded by
accounts 905014-525400 Fringe Benefits Workers Compensation — San Diego Transit
Corporation (SDTC), 905016-525400 Fringe Benefits Works Compensation - San Diego Trolley
Incorporated (SDTI) and 905010-525400 Fringe Benefits Workers Compensation — MTS.

DISCUSSION:

MTS utilizes a third-party administrator (TPA) to provide a bundled service program for claims
administration, medical bill review, managed care (i.e. utilization review, nurse case
management, surveillance, etc.), Medicare/Medicaid S-Chip reporting and assistance managing
MTS'’s Medical Provider Network (MPN). These services are for MTS and its wholly-owned
subsidiaries: SDTC, and SDTI. MTS's current contract with TRISTAR Risk Management will
terminate on January 31, 2022.

MTS has outsourced its workers’' compensation program to a TPA since 2001. Prior to that
time, MTS self-administered workers’ compensation with in-house claims and support staff. The
TPA provides comprehensive services on all workers’ compensation claims from inception to
resolution. The examiners and other staff work closely with MTS’s Risk Department staff to
ensure benefits are provided appropriately to employees in coordination with state mandates
and MTS’s internal protocols. The TPA also issues payments for medical treatment and the
other ancillary services identified above.

A
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On May 7, 2021, MTS issued a Request for Proposals for Workers Compensation
Administrative Services. Five (5) proposals were received by the due date of July 23, 2021 from

the following:

1. American Claims Management, Inc. dba ACM

2. Athens Administrators Service, Inc. dba Athens Administrators

3. CorVel Enterprise Comp, Inc.

4. Pacific Secured Equities, Inc. dba Intercare Holdings Insurance Services, Inc.
5. TRISTAR Risk Management

All five proposals were deemed responsive and responsible and were evaluated by a committee
comprised of representatives from the MTS Legal, Finance, Risk Management and Human
Resources departments. The proposals were evaluated on the following:

1. Qualifications of the Firm or Individual 20%
2. Staffing, Organization, and Management Plan 20%
3. Work Plan 30%
4. Cost and Price 30%

Total 100%

The following table illustrates the total scores and ranking of each:

TOTAL AVG. | TOTAL COST TOTAL AVG.
PROPOSER TECH (- 2EEe o= SCORE RANKING
SCORE plus 5 1-year SCORE TOTAL POSSIBLE:
Options) 100
CorVel 58.40 $5,108,909.96 30.00 88.40 1
Athens 56.00 $7,727,038.00 20.85 76.85 2
Intercare 55.80 $5,798,703.75 19.06 74.86 3
TRISTAR 49.40 $6,568,256.00 24.66 74.06 4
ACM 42.00 $5,505,178.75 28.43 70.43 5

As a result of the initial review, three firms were determined to be within the competitive range
(CorVel, Intercare, and Athens). MTS invited these firms to participate in the interview process
and requested for additional clarifications related to each proposal. Interviews were held on
October 21, 2021 and October 24, 2021. Subsequent to the interviews, the evaluation
committee rescored the proposers as follows:

TOTAL TOTAL COST COST TOTAL AVG.
PROPOSER | AVG. TECH | (5-Year Base plus SCORE SCORE TOTAL RANKING
SCORE 5 1-year Options) POSSIBLE:100
CorVel 59.20 $5,068,159.96 30.00 89.20 1
Athens 54.40 $7,727,038.00 20.85 75.25 2
Intercare 55.40 $5,798,703.75 19.06 74.46 3

Based on the updated scores and information gained during the interviews, CorVel remained as
the highest-ranked proposer. MTS identified items that required further discussions and
requested for a Best and Final Offer (BAFO) from CorVel.
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After negotiations and clarifications, staff was able to reduce CorVel's proposal by $201,990.82

(or roughly 3.94%) from the original price of $5,108,909.96 to a final negotiated price of
$4,906,919.14 over the 10-year term.

Based on the objectives of this procurement, consideration of the evaluation criteria and

CorVel's technical and cost proposals, the evaluation committee determined CorVel presented
the best overall value to MTS.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
MTS Doc. No. G2460.0-21 in substantially the same format as Attachment A) with CorVel
Enterprise Comp, Inc. for Third Party Administration Services for Workers Compensation

Benefits for a five (5) year base period with five (5) optional 1-year extensions in the amount of
$4,906,919.14.

[S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft MTS Doc. No. G2460.0-21
B. CorVel's Best and Final Offer (BAFO)
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Metropolitan

A ...3 Transit
KN\ System
STANDARD AGREEMENT
FOR

MTS DOC. NO. G2460.0-21
3R0 PARTY ADMINISTRATION SERVICES FOR WORKERS COMPENSATION SERVICES

THIS AGREEMENT is entered into this day of , 2021 in the State of
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: CorVel Enterprise Comp, Inc. Address: 1920 Main Street, Suite 900
Irvine CA 92614
Form of Business: _Corporation City State Zip

(Corporation, Partnership, Sole Proprietor, etc.)
Telephone: (714) 585-8331

Email: richard.schweppe@corvel.com

Authorized person to sign contracts Richard Schweppe Director and Assistant treasurer
Name Title

The Contractor agrees to provide services as specified in the conformed Scope of Work (Exhibit A),
Contractor’s Cost/Pricing Form (Exhibit B), and in accordance with the Standard Agreement, including
Standard Conditions (Exhibit C), Federal Requirements, and signed MTS Forms (Exhibit D).

The contract term is for a 5-year base with 5 optional 1-year extensions, exercisable at MTS'’s sole
discretion, for a total of 10 years. Base period shall be effective February 1, 2022 through January 31,
2027 and option years shall be effective February 1, 2027 through January 31, 2032, if exercised by
MTS.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed
$2,276,017.98 for the base years and $2,630,901.16 for the option years, for a contract total not-to-
exceed $4,906,919.14 without the express written consent of MTS.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CORVEL ENTERPRISE COMP, INC.

By:

Sharon Cooney, Chief Executive Officer By

Approved as to form:

By: Title:

Karen Landers, General Counsel

7
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Claims Administration Services

'S 26357500 S 263575.00 § 26884650 § 27422343 § 27970790 S

1,349,927.83

Medical Bill Review Auditing
a. Bills (Rate per Bill)

b. Peer Review (Price per Case)

Att. B, Al 11, 11/18/2021

Claims Administration Services

[$ 27970780 s 27970750 S 28530206 S 29100810 S 29682826 S 143255421 S 278248204
Medical Bill Review Auditing
a. Bills (Rate per Bill s s 925 9208 935 957

b. Peer Review (Price per Case)

Managed Care (Nurse Case Management)
a. Telephone (Cost per Hour)

b. Field (Cost per Hour)

Medical Provider Network (MPN)
a. Set-up Fee (One-time fee)

b. Annual Subscription/Maintenance Services
(Annual Cost)

c. MPN Toll Free Number (Cost per Call)

Medicare/Medicaid Legislation Reform 2011
(Per Report)

Managed Care (Nurse Case Management)
a. Telephone (Cost per Hour)

b. Field (Cost per Hour)

Medical Provider Network (MPN)
a. Set-up Fee (One-time fee)

b. Annual Subscription/Maintenance Services
(Annual Cost)

c. MPN Toll Free Number (Cost per Call)

Medicare/Medicaid Legislation Reform 2011
(Per Report)

B-1
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BASE PERIOD OPTION PERIOD
Year 1 Year 2 Year 3 Year 4 Year 5 Total Base Period Option Year 1 Option Year 2 Option Year 3 Option Year 4 Option Year 5 Total Option Period Grand Total
Calculated Costs
1 Claims Administration Services $ 263,575.00 $ 263,575.00 $ 268,846.50 $ 274,223.43 $ 279,707.90 S 1,349,927.83  Claims Administration Services S 279,707.90 $ 279,707.90 $ 285,302.06 $ 291,008.10 $ 296,828.26 S 1,432,554.21 S 2,782,482.04
2 Medical Bill Review Auditing Medical Bill Review Auditing
a. Bills (Assumes 5,000 bills per year) $ 42,500.00 $ 42,500.00 $ 43,350.00 $ 44,217.00 $ 45,101.34 S 217,668.34  a. Bills (Assumes 6,000 bills per year) $ 54,121.61 $ 54,121.61 $ 55,204.04 $ 56,308.12 $ 57,434.28 S 277,189.66 $ 494,858.00
b. Peer Review (Price per Review) $ 225.00 $ 225.00 $ 22950 $ 234.09 $ 238.77 S 1,152.36 b. Peer Review (Price per Review) $ 7,163.15 $ 7,163.15 $ 7,306.42 $ 7,452.55 $ 7,601.60 S 36,686.87 $ 37,839.23
c. PPO Savings Cost Allocation 24% 24% 24% 24% 24% c. PPO Savings Cost Allocation 24% 24% 24% 24% 24% S - S
3 Managed Care (Nurse Case Management) Managed Care (Nurse Case Management)
a. Telephone (Assumes 200 hours per year) S 24,000.00 $ 24,000.00 $ 24,480.00 $ 24,969.60 $ 25,468.99 $ 122,918.59  a.Telephone (Assumes 300 hours per year) S 38,203.49 $ 38,203.49 $ 38,967.56 $ 39,746.91 $ 40,541.85 S 195,663.29 S 318,581.88
b. Field (Assumes 900 hours per year) $ 108,000.00 $ 108,000.00 $ 110,160.00 $ 112,363.20 $ 114,610.46 $ 553,133.66  b. Field (Assumes 1,000 hours per year) $ 127,34496 $ 127,344.96 S 129,891.86 $ 132,489.70 $ 135,139.49 $ 652,21097 $ 1,205,344.63
4 Medical Provider Network (MPN) Medical Provider Network (MPN)
a. Set-up Fee (One-time fee) waived n/a n/a n/a nfa $ - a. Set-up Fee (One-time fee) n/a n/a n/a n/a n/a S - $ -
b. Annual Subscription/Maintenance Services S 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 25,000.00  b. Annual Subscription/Maintenance Services $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 S 30,000.00 $ 55,000.00
(Annual Cost) (Annual Cost)
c. MPN Toll Free Number (Assumes 25 Calls Per Year) Included Included Included Included Included  $ - c. MPN Toll Free Number (Assumes 35 Calls Per Year) Included Included Included Included Included  $ - $ -
5 Medicare/Medicaid Legislation Reform 2011 Included Included Included Included Included S - Medicare/Medicaid Legislation Reform 2011 Included Included Included Included Included S - S -
(Assumes 50 Submissions per Year) (Assumes 75 Submissions per Year)
a.1S0 Index Fees $ 1,213.87 $ 1,213.87 $ 1,238.15 $ 1,26243 S 1,287.68 S 6,216.00  a.ISO Index Fees $ 1,287.68 $ 1,287.68 $ 1,313.43 §$ 1,339.70 $ 1,366.49 S 6,594.97 $ 12,810.96
TOTAL ANNUAL COSTS (BUNDFLED PROGRAM)- BAFO s 444,514.11 $ 444,514.11 $ 453,304.39 S 462,269.99 $ 471,415.38 s 2,276,017.98 TOTAL ANNUAL COSTS (BUNDFLED PROGRAM)- BAFG s 513,829.02 § 513,829.02 $ 523,985.60 S 534,34531 §$ 544,912.21 s 2,630,901.16 s 4,906,919.14
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:

INVESTMENT REPORT — QUARTER ENDING SEPTEMBER 30, 2021
INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

Attachment A comprises a report of the San Diego Metropolitan Transit System (MTS)
investments as of September 30, 2021. The combined total of all investments has increased
quarter to quarter from $91.2 million to $152.3 million. This $61.1 million increase is attributable
to $62.6 million in Federal Transit Administration (FTA) Preventative Maintenance and $32.7
million in FTA revenue for capital projects, partially offset by $19.6 million in capital
expenditures, $4.3 million in CalPERS unfunded liability payment, as well as normal timing
differences between other payments and receipts.

The first column provides details about investments restricted for capital improvement projects.

The second column, unrestricted investments, reports the working capital for MTS operations
allowing payments for employee payroll and vendors’ goods and services.

MTS remains in compliance with Board Policy 30 and is able to meet expenditure requirements
for a minimum of the next six months as required.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachment: A. Investment Report for the Quarter Ending September 30, 2021

-~
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San Diego Metropolitan Transit System

Investment Report
September 30, 2021

Att. A, Al 12, 11/18/2021

Avg. Rate of
Institution / Issuer Function Investment Type Restricted Unrestricted Total Return Benchmark
J.P. Morgan Chase Operating Funds Depository Bank - 47,968,954 47,968,954 0.02% 0.070% WSJ Money Market
U.S. Bank - Retention Trust Account Restricted for Capital Support Depository Bank 8,531,874 - 8,531,874 N/A -
San Diego County Treasurer's Office State Grant Funds Investment Pool 18,116,689 - 18,116,689 0.740% 0.048% S&P US T-Bill 0-3 Mth Index
Subtotal: Restricted for Capital Support 26,648,562 26,648,562
Local Agency Investment Fund (LAIF) Investment of Surplus Funds Investment Pool - 51,868,733 51,868,733 0.206% 0.048% S&P US T-Bill 0-3 Mth Index
San Diego County Treasurer's Office Investment of Surplus Funds Investment Pool - 25,776,922 25,776,922 0.740% 0.048% S&P US T-Bill 0-3 Mth Index
Subtotal: Investment Surplus Funds 77,645,655 77,645,655
Grand Total Cash and Investments $ 26,648562 $ 125614609 $ 152,263,171

*-The .01% is an annual percentage yield on the average daily balance that exceeds $30 million
** - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

A-1
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:

DESIGN SERVICES FOR IRIS RAPID ROUTE AND STATION INFRASTRUCTURE
IMPROVEMENTS — WORK ORDER AMENDMENT

RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Ratify Amendment 1 to Work Order WOA2075-AE-54 to MTS DOC No. G2075.0-18
(Attachment A) with Dokken Engineering (Dokken) in the amount of $96,513.63 to
provide right-of-way support for the project; and

2) Authorize the Chief Executive Officer (CEO) to execute Amendment 2 to Work Order
WOA2075-AE-54 to MTS DOC No. G2075.0-18 (in substantially the same format as
Attachment B) with Dokken in the amount of $10,254.73 for design services and plan
updates to include a proposed curb ramp at the Northwest Corner (NWC) of the
Coronado Avenue/Beyer Boulevard intersection.

Budget Impact

The total budget for this project shall not exceed $917,180.40. This project is funded by MTS
Capital Improvement Project (CIP) 1009113001 — Iris Rapid Route and Station Infrastructure

Improvements.

Description Amount
Board Approved WOA2075-AE-54 Tasks 1-6 $647,270.61
Board Ap_proved WOA2075-AE-54 Tasks 7-11 (not $163.141.43

yet exercised)

Total Board Approval $810,412.04
Ratify Amendment 1 (WOA2075-AE-54.01) $96,513.63
Authorize Amendment 2 (WOA2075-AE-54.02) $10,254.73
Today’'s Board Ratification/Authorization $106,768.36
Updated Contract Amount $917,180.40

~r
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In 2018, MTS staff applied for and received a Transit and Intercity Rail Capital Program (TIRCP)
grant to add a new Rapid Bus Feeder service between Imperial Beach and the Otay Mesa
International Border crossing, connecting both communities to the UC San Diego Blue Line
Trolley. Consistent with the grant program’s goal to significantly reduce emissions of
greenhouse gases, the new Rapid route will be served by 12 new, 60-foot Battery Electric
Buses (BEB). The new service will be called Rapid Bus Route 925, or Iris Rapid, operating at
7.5-min headways in the peak hours, with buses from the MTS South Bay Maintenance Facility
(SBMF) on Main Street in Chula Vista.

MTS completed a route plan for Iris Rapid, which identified station stops along the route, and
recommended upgrades at each location, including new shelters and Variable Message Signs
(VMS) at the stops, and the addition of four (4) bus bays on the west side of the trolley tracks at
the Iris Avenue Transit Center.

On January 12, 2016, SANDAG and MTS issued a joint Request for Statement of Qualifications
(RFSQ) for On-Call A&E Design Consulting services. The RFSQ resulted in the approval of 8
firms qualified to perform A&E services. Tasks are assigned to the firms through a work order
process. MTS selects the most qualified firm based on the capability to perform the scope of
work.

For this project, staff selected Dokken Engineering from the MTS-SANDAG as-needed
Architectural & Engineering (A&E) design consulting services list, and on July 30, 2020, the
MTS Board authorized a design services work order in the amount of $810,412.04. On April 20,
2021, the CEO approved Amendment 1 to provide right-of-way support for the Iris Rapid
corridor project and station design.

Under proposed work order Amendment 2, Dokken shall provide design services and plan
updates to include a proposed curb ramp at the NWC of the Coronado Avenue/Beyer Boulevard
intersection. This design addition was requested by the City of San Diego, in lieu of having to
install new sidewalk improvements along the north side of Coronado Avenue and a crosswalk at
the westbound approach of the Coronado Ave/30th Street intersection. Furthermore, this design
inclusion requires additional topographic surveying and mapping at the location of the proposed
curb ramp.

Therefore, staff recommends that the MTS Board of Directors:
1) Ratify Amendment 1 to Work Order WOA2075-AE-54 to MTS DOC No. G2075.0-18

(Attachment A) with Dokken in the amount of $96,513.63 to provide right of way support
for the project; and
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2) Authorize the CEO to execute Amendment 2 to Work Order WOA2075-AE-54 to MTS
DOC No. G2075.0-18 (in substantially the same format as Attachment B) with Dokken in
the amount of $10,254.73 for design services and plan updates to include a proposed
curb ramp at the NWC of the Coronado Avenue/Beyer Boulevard intersection.

[S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Amendment 1 WOA2075-AE-54.01
B. Draft Amendment 2 WOA2075-AE-54.02
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April 12, 2021 MTS Doc. No. G2075.0-18
WOA2075-AE-54.01

Mr. John Klemunes, PE
Regional Manager

Dokken Engineering

1450 Frazee Road, Suite 100
San Diego, CA 92108

Dear Mr. Klemunes:

Subject:  AMENDMENT NO. 1 TO WORK ORDER WOA2075-AE-54, TO MTS DOC. NO. G2075.0-18,
ENGINEERING SERVICES FOR IRIS RAPID — CORRIDOR AND STATION DESIGN

This letter shall serve as Amendment No. 1 for professional servicés, Work Order WOA2075-AE-54,
under the General Engineering Consultant Agreement, MTS Doc. No. G2075.0-18, as further described

below.
SCOPE OF SERVICES

This Amendment shall provide right of way support for the Iris Rapid corridor and station design. Work
provided under this Work Order will be performed in accordance with the attached Scope of Services

(Attachment A).

SCHEDULE

There shall be no change to the schedule as a result of this Amendment. The Scope of Services, as
described above, shall be for a period of 29 weeks from the date of the Notice to Proceed.

PAYMENT

This Amendment shall increase the payment amount by $96,513.63. Payment shall be based on actual
costs in the amount not to exceed $743,784.24 without prior authorization of MTS (Attachment B).

Please sign below, and return the document to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect.

Sincerely, Accepted: , 2 f ﬁ

Sharon Cooney JoHh Klemunes, PE  pRe3ideyT

Chief Executive Officer %@mﬂm?ar, Dokken Engineering
Date: *;/ao/ 203

Attachments: Attachment A, Scope of Services
Attachment B, Negotiated Fee Proposal

d=h (=) /=) £
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1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 + sdmts.com W’ o7 —) \‘1 5

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Dlego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Nationai City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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ATTACHMENT A
SCOPE OF SERVICES
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MTS “Iris Rapid” — Corridor &
Station Design

MTS has selected Dokken as the Prime Consultant to provide schematic design, design development,
and final engineering for the MTS “Iris Rapid” Corridor & Station Design which is located within both
the City of San Diego and City of Imperial Beach. The plans are currently 50% complete and are in
their initial review cycles at both agencies. The primary intent of this addendum is to provide right-of-
way acquisition services related to the current project design.

l. SCOPE OF SERVICES

Dokken Engineering will provide right-of-way acquisition support for parcels 633-031-24 (EB Imperial
Beach Blvd at 13th Street, 7-Eleven property) and 627-302-32 (WB Coronado Ave at Saturn Blvd,
Jack in the Box property) which will require both permanent and temporary acquisitions. In addition,
optional tasks are included for parcels 760-107-25-00 (Veteran’s Park) and 633-140-12 (South Bay
Community Park) in the event that plat & legals are necessary for permanent right-of-way acquisition,
as well as determining the exact right-of-way limits regarding the SB Seacoast Drive at Dahlia Avenue
location (parcel 625-181-13). Also, an optional task is being included to cover direct costs related to
the submittal fees for both agencies.

Provided below is summary of the scope of services and deliverables Dokken Engineering and
Aguirre & Associates will provide for the Iris Rapid Corridor and Station Project:

TASK 12: RIGHT-OF-WAY SUPPORT

12.1 Project Management & Coordination Services

To eliminate any unforeseen issues, Dokken Engineering’s team works closely with the applicable
funding sources to ensure all changes regarding certification, documentation, and procedures are
implemented. By coordinating our efforts, Dokken Engineering ensures that all the current
documentation and procedures are used for all right-of-way efforts for local public agency projects.

Dokken Engineering will complete the following work:
= Attain title reports, maps (engineering plans), plat maps and legal descriptions;
= Review title reports and implement solutions for items that may affect title or cause a delay in
escrow;
= Provide all gathered information to the appraiser and attain a detailed timeline to complete
the assigned task;
= Monitor progress and provide any additional information to the designated appraiser;
= Review all reports supplied by the appraiser for quality assurance;
= Design, grading, and construction coordination regarding the Denny’s property (APN 628-
110-18) for impacts to the existing stormwater BMP adjacent to the WB Coronado at Hollister
Street Bus Station.
Prepare draft acquisition documentation for Client review and approval;
Provide final appraisal report and acquisition documentation to the Client for final review;
Prepare staff reports for approval of just compensation;
Make offers in person to each property owner;
Attain executed acquisition documentation from each affected property owner;
Provide possession documentation in lieu of purchase contracts;
Supply condemnation support, if required;
Deliver fully executed documentation to escrow/title officers to close escrow and provide title
insurance;
Coordinate the close of escrow and provide original copies of acquisition files to the Client;
= Provide the Client with original acquisition files.

3 MTS DOC NO. G2075.0-18 WOA2075-AE-54.03
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12.2 Project Tracking Table

Jamie Formico (Dokken Engineering) will maintain the project tracking table and ensure that it is sent
to the Client on the regularly requested schedule. As a component of effective project management
and to keep the project on schedule and the Client current with acquisition data, a project tracking
table will be created. This table will outline milestones and supply completion dates, comments, and
any additional information the Client may request.

12.3 Order Title Reports/Title Research

Dokken Engineering will obtain title reports for the two affected properties: APNs 633-031-24 and 627-
302-32. The Dokken Engineering right-of-way team will perform all necessary research for each parcel
being acquired. Agents may resolve or oversee resolution of problems relating to unusual
circumstances regarding title or ownership and uncover any flaws, noting any exceptions pertaining to
property such as mortgage liens, restrictions, easements, and rights of way.

12.4 Appraisal Process

Upon receipt preliminary title reports and final plat maps and legal descriptions, appraisals will be
completed for the two affected parcels (APNs 633-031-24 and 627-302-32) by licensed General Real
Estate Appraisers. Notice of intent to appraise letters along with acquisition policy brochures will be
provided to all impacted property owners. Appraisals will be arranged so that the property owner may
accompany the appraiser during the inspection of the property. This allows the property owner the
opportunity to provide additional information to the appraiser.

All appraisals will be prepared by an appraiser licensed with the State of California and will comply
with all laws applicable to the specific appraisal and the Uniform Standards of Professional Appraisal
Practice 49 CFR 24.2(a)(3). Appraisals will include a summary and a complete analysis for all
valuation conclusions. Documentation obtained during the inspection, such as pictures, will be
included in each report. Title information pertaining to ownership, drawings, and information relative to
the parcel will be reviewed by the appraiser.

12.5 Summary Statement

Dokken Engineering will complete a Summary Statement Relating to the Purchase of Real Property or
an Interest Therein (Caltrans Exhibit 8-EX-16) for each property. This document will be delivered to
property owners with the offer package during the initial meeting.

12.6 Negotiations for Right-of-Way

Permanent and temporary acquisition will be required from two parcels (APNs 633-031-24 and 627-
302-32). All “Good Faith Negotiations” will be completed by Dokken Engineering’s Right-of-Way
Team. After completion of the appraisal process and just compensation determination, Dokken
Engineering will prepare the offer package and meet with all owners in person to present and explain
the offer package details. The offer package will include the offer letter, written summary of just
compensation with supporting appraisal information, property owner exhibit showing property map
with right-of-way take locations, Title VI information, “Your Property — Your Transportation Project”
booklet. Dokken Engineering will negotiate with the property owner to arrive at a mutually agreeable
settlement and prepare necessary purchase agreements such as Grant Deeds, Easement Deeds, and
Temporary Construction Easement Deeds. Dokken Engineering will obtain receipt of delivery of offer
and/or present and secure tenant information statements, as applicable, during the initial meeting.

Dokken Engineering will work closely with the Client to aid in the recommendation of the appropriate
course of action with regard to the various acquisitions with property owners requesting additional
compensation and/or services beyond the initial offer package. Recommended settlement packages
with justifications and impasse letters will be provided to the Client for review. Working with the
property owners to agreeable terms will be Dokken Engineering’s focus. There may be situations
where condemnation is unavoidable, such as clouds in the title. In the event the Client will need to
attain property through the condemnation process, Dokken Engineering will assist in the preparation

4 MTS DOC NO. G2075.0-18 WOA2075-AE-5A.4
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of all necessary condemnation reports, letters, and packages.

Additionally, Dokken Engineering will attend, at the request of the Client, any Public Community
Meetings regarding the project.

Dokken Engineering’s Right-of-Way Agents hold California Real Estate Salesperson’s Licenses and
are working under the direct supervision of a California Real Estate Licensed Broker.
12.7 Escrow Coordination

Upon reaching an agreement on the terms and conditions of the acquisition with the property owner,
Dokken Engineering will be available to assist the Client in opening escrow. Dokken Engineering will
supply fully executed agreements along with other supporting information to escrow to close each
transaction. Dokken Engineering will work closely with the Client to assist in the timely closing of all
transactions. For the convenience of the property owner, our right-of-way team has a California Notary
who will be available to notarize any documentation that is required. Fully executed deeds and
easements will be delivered to the Client for acceptance prior to recording. In the event escrow
services are not required, Dokken Engineering is available to perform these services and record the
required documentation.

12.8 Right-of-Way Certification

Dokken Engineering will coordinate with the Client and supply all required documentation for the right-
of-way certification. Dokken Engineering will review all acquisition documents for proper and complete
execution, including formal acceptance.

12.9 Project Close-Out

The original acquisition file for each affected parcel will be provided to the Client upon completion of
the project. Each acquisition file will contain property information, diary report, written correspondence,
just compensation documentation, appraisal(s), offer package, negotiations, title documentation,
copies of recorded documents, and all applicable documentation.

12.10 Prepare IB at 13" Street Plat & Legal (APN 633-031-24)

Aguirre & Associates will establish the easterly parcel line, then prepare right-of-way and temporary
construction easement Plats & Legals for this location.

12.11 Prepare Coronado at Saturn Blvd Plat & Legal (APN 627-302-32)

Aguirre & Associates will prepare right-of-way and temporary construction easement Plats & Legals
for this location.

TASK 13 OPTIONAL TASKS: DIRECT COSTS/REIMBURSABLES RELATED TO
AGENCY SUBMITTALS & PERMIT FEES

13.1 Agency Submittals & Permit Reimbursables:

A direct cost of $40,000.00 is being allocated to cover agency submittal and permit fees related
to both the City of Imperial Beach and the City of San Diego DSD.

Il. DELIVERABLES

Task 12
1. Project Tracking Table
2. Two Preliminary Title Reports

3. Appraisal Reports

5 MTS DOC NO. G2075.0-18 WOA2075-AE-54.09
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4. Summary Statement Relating to the Purchase of Real Property or an Interest Therein
(Caltrans Exhibit 8-EX-16)

5. Right-of-Way Agreements, Grant and Easements Deeds, Administrative Settlements, Diaries,
Written Summary of Acquisitions, Impasse Letters

6. Escrow Documents & Closing Statements
7. Right-of-Way Certification Documentation
8. Original Acquisition Files
9

Plat & Legal Documentation

Task 13 (Optional)
1. Agency Submittal Receipts & Backup Documentation

.  SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES

Schedule to be determined by the project team. Right-of-way acquisition tasks shall be
performed concurrently with PS&E production and review.

IV.  MATERIALS TO BE PROVIDED BY DOKKEN and/or MTS
N/A

V. SPECIAL CONDITIONS/ASSUMPTIONS

Any condition listed below applies solely to this Task Order and does not otherwise alter the
Agreement or other Task Orders. The Scope and Fees are based on the following
assumptions.

A. This task order will be limited to the time and materials fee budget negotiated as
shown in Attachment B.

B. All deliverables will be provided in electronic format.

6 MTS DOC NO. G2075.0-18 WOA2075-AE-54.08
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ATTACHMENT B
NEGOTIATED FEE PROPOSAL
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Work Order Estimate
Summary

Att. A, Al 13, 11/18/2021

MTS Doc. No.

G2075.0-18

Work Order No.

WOA2075-AE-54.01

Attachment: B
Work Order Title: “IRIS RAPID” — CORRIDOR AND STATION DESIGN
Project No:
Table 1 - Cost Codes Summary (Costs & Hours)
Item Cost Codes Cost Codes Description Total Costs
1 Labor $48,113.63
2 oDC $48,400.00
Totals = $96,513.63
Table 2 - TASKS/WBS Summary (Costs & Hours)
Item TASKS/WBS TASKS/WBS Description Labor Hrs Total Costs
1 TASK 12 Right-of-way Acquisition (Parcels 633-031-24 & 627-302-32) 346.0 $56,513.63
2 TASK 13 Direct Costs/Reimbursables Related to Ageny Submittals & Permit Fees $40,000.00
Totals = 346.0 $96,513.63
Table 3 - Consultant/Subconsultant Summary (Costs & Hours)
(If Applicable, Select One)
w w w 5 Consultant Labor Hrs Total Costs
@ | 2 o g
e 'a ® o
X |Dokken 313.0 $91,710.03
X Aguirre & Associates 33.0 $4,803.60
Totals = 346.0 $96,513.63
8 MTS DOC NO. G2075.0-18 WOA2075-AE-54.08
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Summary
Consultant: Dokken Engineering MTS Doc. No.: G2075.0-18
Total Hours = 313 Work Order No.: WOA2075-AE-54.01
“IRIS RAPID” -
Total Costs = $91,710.03 CORRIDOR AND Attachment: B
STATION DESIGN
Professional
ODCs N!ark Tarrall RO.W. ROW Agent Land Total Percent of Total
Project Manager | Specialist Totals
(See Attachment) Surveyor Hours
Item TASKS/WBS TASKS/WBS Description $ 26846 | $ 14914 | $ 11931 § 119.31 Hours Costs
12 TASK 12 Right-of-way Acquisition (Parcels 633-031-24 & 627-302-32)
121 Project Management and Coordination Services 32 6 38 $9,485.56
12.2 Project Tracking Table 10 16 26 $3,400.36
12.3 Order Title Reports/Title Research (2 reports) $1,900.00 10 10 $3,093.10
12.4 Appraisal Process (2 reports) $6,500.00 10 10 $7,693.10
125 Summary Statement 10 10 $1,193.10
12.6 Negotiations for Right of Way (2 parcels) 10 120 130 $15,808.60
12.7 Escrow Coordination 40 40 $4,772.40
12.8 Right of Way Certification 10 10 20 $2,684.50
12.9 Project Close-out 4 25 29 $3,579.31
Subtotals (Hours) = N/A 32 40 241 313 $43,310.03
Subtotals (Costs) = $8,400.00 $8,590.72 $5,965.60  $28,753.71 313] $51,710.03 | 100.0% 56.4%
OPTIONAL TASKS
13 TASK 13 Direct Costs/Reimbursables Related to Ageny Submittals & Permit Fees
13.1 Agency Submittals & Permit Reimbursables $40,000.00 $40,000.00
Subtotals (Hours) = N/A $40,000.00
Subtotals (Costs) = $40,000.00 [ | $40,000.00 | - 43.6%
Totals Without Optional (Summary) = I 313 $51,710.03 ||
Total Without Optional (Hours) = 32 40 241 313 § 83,310.03
Total Without Optional (Costs) = $8,400.00 $8,590.72 $5,965.60 $28,753.71
Totals With Optional (Summary) = [ 313 $91,710.03 ||
Total With Optional (Hours) = 32 40 241 313 $91,710.03
Total with Optional (Costs) = $48,400.00 $32.00 $5,965.60 $28,753.71
Percentage of Total (Hours) = 13% 7% 90%
Percentage of Total (Costs) = 53% 7% 31% 91%
9 MTS DOC NO. G2075.0-18 WOA2075-AE-54.00
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Work Order Estimate
Summary

Att. A, Al 13, 11/18/2021

Consultant/ Subconsultant: Dokken Engineering Contract No: G2075.0-18
WOA2075-AE-
Task Order No. 54.01
Work Order Title: “IRIS RAPID” — CORRIDOR AND STATION DESIGN Attachment: B
TASKS/WBS (12-14)
obc TASK 12 TASK 13 TASK 14
Item
Description Unit Unit Cost Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total

1 Appraisal 1 $3,250.00 2 $6,500.00

2 Preliminary Title Reports 1 $950.00 2 $1,900.00

3 Agency Submittal & Permit Fees 1 $40,000.00 1 $40,000.00

4

5

Subtotal = $8,400.00 Subtotal = $40,000.00 Subtotal =\:| Subtotal =| | Subtotal =|
TASKS/WBS

obnc TOTALS
ltem Description Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total

1 Appraisal 2 $6,500.00

2 Preliminary Title Reports 2 $1,900.00

3 Agency Submittal & Permit Fees 1 $40,000.00

10
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Work Order Estimate

Att. A, Al 13, 11/18/2021

Summary
Consultant/SubconsuItant:‘Aguirre & Associates MTS Doc. No.: G2075.0-18
Total Hours 33 Work Order No.: WOA2075-AE-54.01
... .| “IRIS RAPID” — CORRIDOR i
Total Costs 7 $4,803.60 Work Order Title: AND STATION DESIGN Attachment: B
ODCs FLEE] LTd AR AT Technician Survey Crew Percent of Total
Surveyor Surveyor Total Hours Totals
(See Attachment)
TASKS/WBS TASKS/WBS Description $ 183.38 | $ 146.39 | $ 100.74 | $ 398.87 Hours Costs
TASK 12 Right-of-way Acquisition (Parcels 633-031-24 & 627-302-32)
Prepare IB at 13th Street Plat & Legal (APN 633-031-24) 1 5 6 3 15 $2,716.38
Prepare Coronado at Saturn Plat & Legal (APN 627-302-32) 6 12 18 $2,087.22
Subtotals (Hours) = N/A 1 11 18 3 33 $4,803.60
Subtotals (Costs) = $183.38 $1,610.29 $1,813.32 $1,196.61 | 33] $4,803.60|  100.0% 100.0%
Totals Without Optional (Summary) = I 33 $4,803.60
Total Without Optional (Hours) = 1 11 18 3 33 % 4,803.60
Total Without Optional (Costs) = $183.38 $1,610.29 $1,813.32 $1,196.61
Totals With Optional (Summary) = [ 33 $4,803.60 |
Total With Optional (Hours) = 1 11 18 3 33 $4,803.60
Total with Optional (Costs) = $183.38 $1,610.29 $1,813.32 $1,196.61
Percentage of Total (Hours) = 3% 33% 55% 9% 100%
Percentage of Total (Costs) = 4% 34% 38% 25% 100%
11 MTS DOC NO. G2075.0-18 WOA2075-AE&R4
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Work Order Estimate

Summary Att. A, Al 13, 11/18/2021

Consultant/ Subconsultant: Aguirre & Associates Contract No: G2075.0-18
Task Order No. WOA2075-AE-54.01

Work Order Title: “IRIS RAPID” — CORRIDOR AND STATION DESIGN Attachment: B

TASKS/WBS (12-14)

opc TASK 12 TASK 13 TASK 14
Item
Description Unit Unit Cost Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1
2

TASKS/WBS (6-10)

obc TASK 6 TASK 7 TASK 8 TASK 9 TASK 10 TASK 11 TOTALS

ltem Description Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1
2

12 MTS DOC NO. G2075.0-18 WOA2075-AER{41D
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November 18, 2021 MTS Doc. No. G2075.0-18
WOA2075-AE-54.02

Mr. John Klemunes, PE
Regional Manager

Dokken Engineering

1450 Frazee Road, Suite 100
San Diego, CA 92108

Dear Mr. Klemunes:

Subject:  AMENDMENT NO. 2 TO WORK ORDER WOA2075-AE-54, TO MTS DOC. NO. G2075.0-18,
ENGINEERING SERVICES FOR IRIS RAPID — CORRIDOR AND STATION DESIGN

This letter shall serve as Amendment No. 2 for professional services, Work Order WOA2075-AE-54,
under the General Engineering Consultant Agreement, MTS Doc. No. G2075.0-18, as further described
below.

SCOPE OF SERVICES

This Amendment shall provide design services and plan updates to include a proposed curb ramp at
the northwest corner (NWC) of the Coronado Avenue/Beyer Boulevard intersection.. Work provided
under this Work Order will be performed in accordance with the attached Scope of Services
(Attachment A).

SCHEDULE

There shall be no change to the schedule as a result of this Amendment. The Scope of Services, as
described above, shall be for a period of 29 weeks from the date of the Notice to Proceed.

PAYMENT

This Amendment shall increase the payment amount by $10,254.73. Payment shall be based on actual
costs in the amount not to exceed $754,038.97 without prior authorization of MTS (Attachment B).

aval
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * sdmts.com ﬁ

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona ' J

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coranado, EI Cajon, Imperial Beach, m [~

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —
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Please sign below, and return the document to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect.

Sincerely, Accepted:

Sharon Cooney John Klemunes, PE

Chief Executive Officer Regional Manager, Dokken Engineering
Date:

Attachments: Attachment A, Scope of Services
Attachment B, Negotiated Fee Proposal

B-2
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Agenda Item No. M

BOARD OF DIRECTORS

November 18, 2021

FARE COLLECTION (CHANGE ORDERS FOR SAGE SOFTWARE, SALESFORCE
LICENSES & PRONTO FARE MEDIA CARD ORDER) — CONTRACT AMENDMENT

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1. Ratify Amendment 8 to MTS Doc. No. G2091.0-18, with Innovations in Transportation, Inc.
(INIT), in the amount of $37,816.95 (Attachment A); and

2. Authorize the Chief Executive Officer (CEO) to execute Amendment 9 to MTS Doc. No.
G2091.0-18, with INIT in the amount of $166,624.60 (in substantially the same format as
Attachments B).

Budget Impact

The total value of the action items above are $204,441.55, bringing the total INIT contract
amount to $43,445,161.40, as shown in the table below. This project is funded by Capital
Improvement Program (CIP) 1009004902 — Fare System Upgrades.

Date Board
Approval Document Description Amount
Issued
Date
01/1/19 | 12/13/18 Agreement Fare collection system $37,667,727.57
12/12/19 | 12/13/18 | Amendment 1 Commence work on options Included in
previously approved on 12/13/18 agreement
12/18/19 | 12/12/19 | Amendment 2 | Commence work on new options $1,093,731.49
Change Order - Integrate Conduent’s
05/26/20 | 09/17/20 | Amendment 3 CAD/AVL solution $57,681.00
09/17/20 | 09/17/20 | Amendment 4 | Change Order - Rail Validator Masts $907,267.08
Adds CA Sales Tax; and
1/13/21 | 12/10/20 | Amendment 5 Change Orders - revises TVM spare $2,478,990.86

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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parts & cashless conversion kits, and
adds gateway services

03/18/21

03/11/21

Amendment 6

Change Orders - adds customer and
institution website scope updates,
adds a new reduced fares program
enrollment, adds driver control unit
screen flow changes, adds SAGE
operator separation, adds Customer
Relationship Module (CRM) payment
encryption changes and applies the
fare media capital credit

$765,271.76

06/28/21

06/17/21

Amendment 7

Change Orders — adds transfer and
business rule changes to website and
CRM; modified 2 phase bus validator
and Driver Control Unit (DCU)
installation; installation of modified
ticket validator arm

$270,050.09

09/13/21

(Ratify)
11/18/21

Amendment 8

Change Orders - Additional SAGE
software; and Salesforce licenses.

$37,816.95

TBD

Approve
11/18/21)

Amendment 9

Change Order — PRONTO Fare
Media Card Order

$166,624.60

Total Board Approved Amount

$43,445,161.40

DISCUSSION:

On December 13, 2018 (Al 31), the MTS Board approved MTS Doc. No. G2091.0-18 with INIT
for the design and implementation of a new fare collection system. This includes provision of
services, equipment, software, parts, and support. Amendments 1-7 have subsequently been
Board approved to provide additional functionality, integration and scope maodifications.

Today’s proposed action would ratify Amendment 8, which was previously issued under the

CEOQ'’s Policy 41 authority, and approve a new Amendment 9, as described below.

Amendment 8 (Ratify):

Amendment No. 8 (Attachment A) was issued on September 13, 2021 and added change
orders for additional SAGE software and Salesforce licenses.

The SAGE extension allows the consolidation of multiple orders into a single invoice. This
feature ensures the agency’s Finance department to efficiently process orders from the
PRONTO fare system, significantly reducing staff time in performing this task.

Twenty (20) temporary salesforce licenses were added for a six month period to handle higher
than expected call volumes at their call center. MTS serves as the region’s PRONTO support
center. The PRONTO support center utilizes a Salesforce customer relationship module in order
to assist our customers. During the transition, the support center received higher than expected
call volumes. In order to better assist our customers, it was necessary to increase our support
center staffing levels.
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MTS staff determined the quote to be fair and reasonable in comparison to MTS Independent
Cost Estimate (ICE) of $28,414.00. The variance between the actual costs and ICE was due to
higher than expected annual maintenance costs of the SAGE maintenance subscription.

Amendment 9 (Approve):

Under Amendment 9 (Attachment B), MTS requires the manufacturing and delivery of smart
card media for use within PRONTO. Due the global chip shortage impacting supply chains in
recent months, delivery times are impacted and MTS needs fare media to replenish media
inventory as PRONTO adoption increases.

This “bridge order” for 100,000 cards is required to expedite delivery of cards through existing
contract vehicles. If this order does not occur, the existing supply of media will be exhausted.

The costs are summarized below:

Change Order Total
Amendment 8 $37,816.95
Amendment 9 $166,624.60
Overall Board Approval $204,441.55

Therefore, staff recommends that the MTS Board of Directors:

1. Ratify Amendment 8 to MTS Doc. No. G2091.0-18, with INIT, in the amount of
$37,816.95 (Attachment A); and

2. Authorize the CEO to execute Amendment 9 to MTS Doc. No. G2091.0-18, with INIT in
the amount of $166,624.60 (in substantially the same format as Attachments B).

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Amendment 8
B. Draft Amendment 9
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h{“l\\\\\\\\\% Metropolitan Transit System
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101
Tel 619.231.1466 Fax 619.234.3407

Amendment 8

September 13, 2021 MTS Doc No. G2091.8-18

ACCOUNT BASED FARE COLLECTION SYSTEM

INIT Innovations in Transportation, Inc.
Roland Staib

President and CEO

424 Network Station

Chesapeake, VA 23320

This shall serve as Amendment No.8 to the original agreement G2091.0-18 as further described below.
SCOPE
The scope of work is amended as shown below:

1. Additional SAGE Software Package

MTS is requesting a SAGE extension that will allow the consolidation of multiple orders into a
single invoice. The detailed changes are shown in Exhibit A — Additional SAGE Software
Package, Proposal # 2021-380-02.

2. Additional Salesforce Licenses

MTS is requesting twenty (20) temporary Salesforce licenses for a six (6) month period to
handle higher than expected call volumes at their call center. The detailed changes are shown
in Exhibit B - Additional Salesforce Licenses, Proposal #: 2021-480-01.

SCHEDULE

There are no changes to the overall schedule provision of the agreement. The contract termination date
remains December 31, 2028.

PAYMENT

1. The cost for SAGE installation, configuration, the first year subscription, and INIT
implementation services is $4,137.00. The subscription cost for ten (10) additional years is
$12,079.95. Tax is not applicable since this scope of work does not include any equipment or
deliverables.

2. The cost for twenty (20) additional Salesforce licenses for a six month period is $21,600.00.
Tax is not applicable since this scope of work does not include any equipment or deliverables.

3. This brings the total for Amendment 8 to $37,816.95.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * sdmts.com

Metropalitan Transit System (MTS) is a California public agency comprised of San Diego Transit Carp., San Diego Trolley, Inc. and San Diege and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities. MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, lmpeﬂ'ﬂ\sefch.
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. -
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The overall contract amount approved/options exercised by MTS is increased to $30,182,688.26. This
amount shall not be exceeded without prior written approval from MTS.

Please sign and return the copy marked original to the Contract Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Stalb PreS|dent and CEO
INIT Innovations in Transportation, Inc.

Attachment: A. Additional SAGE Software Package, Proposal # 2021-380-02
B. Additional Salesforce Licenses, Proposal # 2021-480-01

A-2



EXHIBIT A

INIT Innovations in Transportation, Inc. Phone: 757-413-9100 Att. A, Al 14, 11./1 8/20.2
424 Network Station sales@initusa.com n
Chesapeake, VA, 23320 www.initusa.com . .

MTS - Additional SAGE Software Package

Customer: MTS San Diego, CA Warranty: Not applicable

Requested by: Israel Maldonado Delivery: 2 weeks upon receipt of change order

Prepared by: Eddie Estrada Invoicing

Proposal #:  2021-380-02 Milestones:  100% Upon Delivery

Date: 8/20/2021

Validity: 90 Days Existing Contract G2091.0-18 Terms & Conditions
apply

Description:

Customer requesting a Sage extension to allow consolidation of multiple orders into a single invoice.

Solution:
Brainsell to provide SAGE functionality enhancement for the batching of multiple orders from one site into one
invoice.

Scope of Work:
This proposal includes:
e Brainsell, INIT subcontractor for installation, and testing
e Annual license cost for the “Update Sales Orders” Sage extension
e INIT System Engineer for coordinating efforts
e Project Management

Pricing:

Brainsell Services
Sage Enhancement installation and

1.1 i . 1 1,920.00 1,920.00
configuration
1.2 Sage "Update Sales Order" subscription 1 1,112.00 1,112.00
2 Services
2.1 Systems Engineer (in hours) 1.5 230.00 345.00
2.2 Project Management (in hours) 4 190.00 760.00

Sub-total: $4,137.00

GRAND TOTAL: $4,137.00

2021-380-02 mts - additional sage software package.docx Page 1 of 2

Proposal is valid only in its entirety.
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INIT Innovations in Transportation, Inc. Phone: 757-413-9100 Att. A, Al 14, 11./1 8/20.2
424 Network Station sales@initusa.com . n .

Chesapeake, VA, 23320 www.initusa.com

Extended Maintenance:

Item Description Qty ::icteUpST; Price tS;?;
3 Extended Warranty - Year 1-10

3.1  Sage "Update Sales Order" subscription - Year 1 1 1,128.68 1,128.68
3.2  Sage "Update Sales Order" subscription - Year 2 1 1,145.61 1,145.61
3.3  Sage "Update Sales Order" subscription - Year 3 1 1,162.79 1,162.79
3.4 Sage "Update Sales Order" subscription - Year 4 1 1,180.24 1,180.24
3.5 Sage "Update Sales Order" subscription - Year 5 1 1,197.94 1,197.94
3.6 Sage "Update Sales Order" subscription - Year 6 1 1,215.91 1,215.91
3.7 Sage "Update Sales Order" subscription - Year 7 1 1,234.15 1,234.15
3.8 Sage "Update Sales Order" subscription - Year 8 1 1,252.66 1,252.66
3.9 Sage "Update Sales Order" subscription - Year 9 1 1,271.45 1,271.45
3.10 Sage "Update Sales Order" subscription - Year 10 1 1,290.52 1,290.52
GRAND TOTAL excl. Tax $12,079.95

INIT Contact

Name: Eddie Estrada
Position: Account Manager
Phone: 757-413-9100 x464
Email: eestrada@initusa.com

g -

Eddie Estrada Roland Staib
Account Manager CEO
2021-380-01 mts - additional sage software package.docx Page 2 of 2

Proposal is valid only in its entirety.
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EXHIBIT B

INIT Innovations in Transportation, Inc. Phone: 757-413-9100 Att. A, Al 14, 11/18/202
. - [ | o

424 Network Station sales@initusa.com n
Chesapeake, VA, 23320 www.initusa.com . .

MTS - Additional Salesforce Licenses

Customer: MTS San Diego, CA Warranty: Not applicable

Requested by: Israel Maldonado Delivery: See below

Prepared by: Julie Allison Invoicing

Proposal #:  2021-480-01 Milestones:  100% Upon Delivery

Date: 8/22/2021

Validity: Until Aug 31, 2021 Existing Contract G2091.0-18 Terms & Conditions

apply
Description:

MTS is requesting twenty (20) temporary Salesforce licenses for a six (6) month period to handle higher than
expected call volumes at their call center.

Scope of Work:
This proposal includes:
e Twenty (20) Salesforce licenses and related support for 6 months

Pricing:

1 Salesforce Licenses

Salesforce licenses and support for 6 months ($180 /

20 1,080.00 21,600.00
month)

1.

California taxes do not apply to software licenses.

Support Maintenance:
Support Maintenance is included in the price above.

Customer Responsibilities:
MTS must sync new users to PRONTO Azure before the licenses can be assigned. MTS shall notify INIT once this
has been done.

Delivery:
INIT can grant new licenses to SalesForce very quickly (e.g. 1 day from receipt of order or Notice to Proceed) once
MTS notifies INIT that they have been synced to PRONTO Azure.

INIT Contact

Name: Julie Allison

Position: Director, Account Management

Authorized Representative of INIT, Innovations in Transportation Inc.
Phone: 757-413-9100 x352

Email: jallison@initusa.com

2021-480 mts additional salesforce licenses.docx Page 1 of 2

Proposal is valid only in its entirety.
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INIT Innovations in Transportation, Inc. Phone: 757-413-9100 Att. A, Al 14,1171 8/202f

424 Network Station sales@initusa.com e n H
Chesapeake, VA, 23320 www.initusa.com . '

Signature:

Julieé)/son Roland Staib
Director, Account Management CEO

2021-480 mts additional salesforce licenses.docx Page 2 of 2

Proposal is valid only in its entirety.
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Amendment 9

DATE TBD MTS Doc No. G2091.9-18
ACCOUNT BASED FARE COLLECTION SYSTEM

INIT Innovations in Transportation, Inc.

Roland Staib

President and CEO

424 Network Station

Chesapeake, VA 23320 [

This shall serve as Amendment No.9 to the original agreement G1931.0-16 as further described below.

SCOPE

This amendment adds 100K extended use cards for PRONTO, and associated services, as detailed in
Exhibit 1 - INIT Proposal # 2021-559-02.

SCHEDULE

There are no changes to the overall schedule provision of the agreement. The contract termination date
remains December 31, 2028.

PAYMENT

The cost for the 100K extended use cards, associated services, shipping and tax is $166,624.60 as
shown in Exhibit 1. This amount shall not be exceeded without prior written approval from MTS. The
overall contract amount approved/options exercised by MTS is increased to $30,349,312.86. This
amount shall not be exceeded without prior written approval from MTS.

Please sign and return the copy. to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Roland Staib, President and CEO
INIT Innovations in Transportation, Inc.

Date:

Attachment: A. INIT Proposal # 2021-559-02

-~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com ﬁ
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies inclue the cities of Chuta Vista, Coronado, El Cajon, Imperial Beach, m ~—~——] J

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —N /—B'y]



EXHIBIT 1
Att. B, Al 14, 11/18/202

INIT Innovations in Transportation, Inc. Phone: 757-413-9100 ° °
424 Network Station sales@initusa.com n
Chesapeake, VA, 23320 www.initusa.com . .

MTS - 100K Extended Use Cards

Customer: MTS San Diego, CA Warranty: Not applicable

Requested by: Israel Maldonado Delivery: See below

Prepared by: Jennifer Wallman Invoicing

Proposal #:  2021-559-02 Milestones:  100% Upon Delivery

Date: 10/15/2021

Validity: Until October 31, 2021 Existing Contract G2091.0-18 Terms & Conditions

apply
Description:

MTS is requesting an order of 100,000 extended use cards.

Scope of Work:
This proposal includes 100,000 extended use cards and associated services, detailed below.

Card Details:

Quantity: 100,000

Art works: up to 5 different art works

Chip: EV1 256b preferred but EV3 2k possible if EV1 is not available

Plastic: Composite PET/PVC

Magstripe: yes

Encoding: yes (same format than other INIT cards)

Return file: required (same format than other INIT cards)

Personalization: Card number, 3 digit security code, barcode and inventory number on the bottom right

Project Management and Systems Engineering efforts for coordination and testing.

Pricing:

Price per unit Price Total
usD usb

Description Qty

1 | Extended Use Cards
1.1 | Extended Use Cards 100,000 143 143,000.00
2 | Services

Project Management/Systems Engineering —
coordination and testing
Expedited Shipping 1 600.00 600.00

Subtotal 154,640.00

1 11,040.00 11,040.00

GRANT TOTAL incl 7.75% Sales Tax $166,624.60

Delivery and Validity Notes:

The vendor has 100,000 of these extended use cards currently and they could be shipped immediately, if we can
get the order in first. Otherwise, it's a lead time of approximately 52 weeks upon receipt of purchase order or
letter of intent due to the international chip shortage.

2021-559-02 mts 100k eu cards.docx Page 1 of 2

Proposal is valid only in its entirety. B-2



INIT Innovations in Transportation, Inc. Phone: 757-413-9100 Att. B, Al 14, 11/1 8/202f

424 Network Station sales@initusa.com e n H
Chesapeake, VA, 23320 www.initusa.com . '

The chip shortage is a global issue affecting all industries (smartphone, computers, automobiles, appliances etc.)
and will get worse before it gets better, so we recommend placing this, and future orders for cards immediately.
Our supplier costs and inventory are only valid for a limited time due to the constant price changes that currently
exist, hence the short validity date for this proposal.

INIT Contact

Name: Jennifer Wallman
Position: Account Manager
Phone: 757-413-9100 x421
Email: jwallman@initusa.com

Signature:

Julie/Aflison Roland Staib

Director, Account Management President and CEO

2021-559-02 mts 100k eu cards.docx Page 2 of 2

Proposal is valid only in its entirety. B-3
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Agenda Item No. E

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021

SUBJECT:
BUS RAPID TRANSIT (BRT) - WORK ORDER AGREEMENT

RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Ratify Work Order MTSJOC324-04 under Job Order Contract (JOC) to MTS Doc. No.
PWG324.0-21 (Attachment A) with ABC General Contractor, Inc. (ABCGC), in the
amount of $25,420.13 for the repair of the Light-Emitting Diode (LED) shelter lamps at the
Del Lago, Rancho Bernardo, Sabre Springs and Escondido transit centers;

2) Authorize the Chief Executive Officer (CEO) to execute Change Order MTSJOC324-
04.01 under JOC to MTS Doc. No. PWG324.0-21 (in substantially the same format as
Attachment B) with ABCGC, in the amount of $85,362.77 for the replacement of the High
Intensity Discharge (HID) lamps with LED lamps at the Del Lago transit center and
parking lot; and

3) Authorize the CEO to execute Change Order MTSJOC324-04.02 under JOC to MTS
Doc. No. PWG324.0-21 (in substantially the same format as Attachment C) with
ABCGC, in the amount of $102,631.43, for the replacement of the HID lamps with LED
lamps at the Rancho Bernardo transit center and parking lots.

Budget Impact

The total budget for this project shall not exceed $213,414.33. Under separate MTS Doc No.
L1282.-16, with The Gordian Group, MTS will pay a 1.95% JOC software license fee in the
amount of $4,161.58. This project is funded by the BRT Operating Budget 846012-571140.

DISCUSSION:

In June 2021, staff procured an evaluation of the lighting needs at all BRT stations and stops.
The survey revealed that there were a number of lights that needed replacement, and/or
upgrades. This project consists of repairs and upgrades to the lighting at various BRT stations
and stops, including replacing HID lights with LED lights. The primary reason is to convert the
technology away from HID to LED. LED lights have proven to last up to 50% longer than
standard HID bulbs, and LED lights run much cooler than HID and require approximately 80%
less energy to run. These benefits are consistent with MTS’s continued effort to reduce on-going

A

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ A S
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m -— J
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —N —\
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operating costs and energy consumption, which directly reduces the Agency’s carbon footprint.
Phase | of the project will focus on repairing the lighting at the BRT stations along the I-15
corridor, as these stations’ lights are in the greatest need of repair. Phase Il will repair and
replace lighting at the following stops:

UTC Transit Center #95031

El Cajon/30th Street #10543

El Cajon Blvd./ 35th Street #10190

Noble Dr. at La Jolla Village Square Dr. #13024
Noble Dr./Lebon Dr. #11151

El Cajon Blvd./ 35th Street #11334

El Cajon Blvd./30th Street #11296

Park Blvd./ University Ave. #13550

El Cajon Blvd./ 43rd Street #10986

10. El Cajon Blvd./ Texas Street #99199

11. El Cajon Blvd./ 43rd Street #10609

12. Noble Dr. at Towne Center Dr. #13267

13. Executive Dr. at Regents Rd. #99459

14. Villa La Jolla Dr./ Gillman Dr. # 99463

15. Gillman Dr./ Myers Dr. #10374

16. Noble Dr. at La Jolla Village Square Dr. #13058

CoNo,r®WNE

The work is necessary to ensure visibility and safety of both MTS staff and patrons.

On September 15, 2021, the CEO approved the original work order for repair of the LED shelter
lamps at the Del Lago, Rancho Bernardo, Sabre Springs and Escondido transit centers.

Under proposed Change Orders 1 and 2, ABCGC will replace the HID lamps with LED lamps at
the Del Lago and Rancho Bernardo transit center parking lots. This will complete Phase | of the
project.

The Work Order and amendments are summarized below:

Work Order No. Description Amount Board Approval Date
CEO approval on 9/15/21

MTSJOC324-04 Original work order $25,420.13 per Board Policy No. 41

MTSJOC324- HID replacement Del , .

04.01 Lago Transit Center $85,362.77 Today’'s proposed action.
HID replacement

'C\)AJ gé] 0C324- Rancho Bernardo $102,631.43 Today’s proposed action

Transit Center

On October 6, 2020, MTS issued an Invitation for Bids (IFB) seeking a contractor to provide
JOC building and facilities construction services that primarily consists of repair, remodeling, or
other repetitive work, and general building and facility contracting services. These services
include, but are not limited to, demolition, maintenance, and modification of existing buildings
and facilities, as well as any required incidental professional and technical services.
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JOC is a procurement method under which public agencies may accomplish frequently
encountered repairs, maintenance, and construction projects through a single, competitively
procured long-term agreement.

The JOC program includes a catalog of pricing for a variety of potential tasks to be performed
under the contract that have been pre-priced by the contractor, the Gordian Group. All potential
contractors are subject to the pricing within this catalog. Each contractor then includes an
adjustment factor, escalating their proposed price from the catalog price, to determine the total
cost of the task order. The adjustment factor represents an average percentage increase over
the catalog price (i.e. 1.25 adjustment factor represents 25% above the catalog price) for that
respective task within the project. In order to select the lowest responsive and responsible
bidder, MTS staff compares each contractor’s proposed adjustment factor.

Nine (9) bids were received and MTS determined that ABCGC was the lowest responsive and
responsible bidder. On December 10, 2020, the MTS Board authorized the CEO to execute
MTS Doc. No. PWG324.0-21 with ABCGC for General Building Construction Services.

Today’s proposed action would issue a work order to ABCGC under this JOC master
agreement. Pricing for this repair work order was reviewed and determined to be fair and
reasonable. ABC will be providing all materials, labor, and equipment for the lighting
replacements and repairs. Work is expected to be completed by December 2021.

Therefore, staff recommends that the MTS Board of Directors:

1) Ratify Work Order MTSJOC324-04 under JOC to MTS Doc. No. PWG324.0-21 (in
substantially the same format as Attachment A) with ABCGC, in the amount of
$25,420.13 for repair of the LED shelter lamps at the Del Lago, Rancho Bernardo, Sabre
Springs and Escondido transit centers;

2) Authorize the CEO to execute Change Order MTSJOC324-04.01 under JOC to MTS
Doc. No. PWG324.0-21 (Attachment B) with ABCGC, in the amount of $85,362.77 for
the replacement of the High Intensity Discharge (HID) lamps with LED lamps at the Del
Lago transit center and parking lot; and

3) Authorize the CEO to execute Change Order MTSJOC324-04.02 under JOC to MTS
Doc. No. PWG324.0-21 (in substantially the same format as Attachment C) with
ABCGC, in the amount of $102,631.43, for the replacement of the HID lamps with LED
lamps at the Rancho Bernardo transit center and parking lots.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Work Order MTSJOC324-04
B. Draft Change Order MTSJOC324-04.01
C. Draft Change Order MTSJOC324-04.02
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JOB ORDER CONTRACT

WORK ORDER
PWG324.0-21
CONTRACT NUMBER
MTSJOC324-04
WORK ORDER NUMBER
THIS AGREEMENT is entered into this 15 day of __September 2021, in the state of

California by and between San Diego Metropolitan Transit System (“MTS”), a California public
agency, and the following, hereinafter referred to as "Contractor":

Name: _ABC General Contractor, Inc. Address: 3120 National Avenue
Form of Business: __Corporation San Diego, CA 92113
(Corporation, partnership, sole proprietor, etc.)
Telephone: (619) 247-7113
Authorized person to sign contracts: Kenneth Czubernat President
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG324.0-21), MTS issues a Work Order
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work
Order (attached as Exhibit C.)

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $25,420.13

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ABC GENERAL CONTRACTOR, INC.

. Digitally signed by Jim

By: FIrM:Jim Cappadocia-candoc
Sharon Cooney, Chief Executive Officer

Date: 2021.09.15 15:00:23 -07'00"

Approved as to form:

By: WW‘/L/

*Karen Landers, General Counsel Title:

By: Jim Cappadocia
Signature

General Manager

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. A_1
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EXHIBIT A
(Scope of Work)

2 MTS DOC NO. PWG324.0-21, MTSJOC32A.02



San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, California 92101

Att. A, Al 15477718/2021

Iy Metropolitan Transit System

Final Scope of Work

To: From:
Contract No: PWG324.0-21

Job Order No: MTSJOC324-04

Job Order Title: BRT Lighting

Location: uTC

8615 Genesee Ave.
San Diego, CA 92122

Brief Scope

Date: 8/31/2021

Job Order Contracting

of Work: MTS is requesting lighting repairs and upgrades at the following locations:
Escondido TC, Del Lago TC, Rancho Bernardo TC and Sabre Springs TC, .

BRT Lighting DSOW - Phase |

The following is a detailed scope of work broken down by individual locations along I-15. The
work detailed below is a result of the BRT lighting survey which found multiple ballasts, lamps,
fixtures, and power supplies that needed replacing at various locations. The full detailed scope

broken down by location is as follows:

Del Lago Transit Station #994 34

+ R&R (12) 12/60 LED Drivers model #701507-60-C-2
+  R&R Miscellaneous Connectors

Rancho Bernardo Transit #99474:

+  R&R (22) 12/60 LED Drivers model #701507-60-C-2
+  R&R Miscellaneous Connectors

Sabre Springs/ Penasquitos Transit Center #23018:

+  R&R (22) 12/60 LED Drivers model #701507-60-C-2
+  R&R Miscellaneous Connectors

Escondido Transit Center #99496:

+  R&R (12) 12/60 LED Drivers model #701507-60-C-2
«  R&R Miscellaneous Connectors

MTS DOC NO. PW#24 82hF WO 32418
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Diana Hernandez, Passenger Facilities Coordinator Date

4 MTS DOC NO. PWGE3R4-8chdbF Vst 324:H
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EXHIBIT B
(Cost Breakdown)

5 MTS DOC NO. PWG324.0-21, MTSJOC32A.09



AL AR AR POYTEA Detail

By Division Report
Version: 2.0
Metropolitan Transit System Approved 08/20/2021 01:47:24 PM PST

Job: MTSJOC324-04: BRT Lighting

JOC Name (Contractor):  ABC General Inc.

Contract Name: JOC Building and Facilities Construction Services
Contract Number: PWG324.0-21
Job Order Number: MTSJOC324-04
Job Order Name: BRT Lighting
Location: UTC
Cost Proposal Date: August 20, 2021
Proposal Value: $25,420.13
Division NPP Total Demo Division Totals
01 General Requirements $0.00 $0.00 $16,707.03
26 Electrical $0.00 $0.00 $8,713.10
Proposal Total: $25,420.13
The Percentage of Non Pre-Priced on this Proposal: 0.00%
Price Proposal Details Report Page 1 of 5

6 MTS DOC NO. PWG324.0-21, MTSJOCSZ&-}.(@
Print Date: 08/31/2021 09:04:30 AM PST



AL AR AR POYTEA Detail

B
By Division Report
Version: 2.0
Metropolitan Transit System Approved 08/20/2021 01:47:24 PM PST

Job: MTSJOC324-04: BRT Lighting

JOC Name (Contractor): ABC General Inc.

Contract Name: JOC Building and Facilities Construction Services
Contract Number: PWG324.0-21
Job Order Number: MTSJOC324-04
Job Order Name: BRT Lighting
Location: UTC
Cost Proposal Date: August 20, 2021
Proposal Value: $25,420.13
Record # CSI Number MOD UOM Description Unit Price Factor Total
01 General Requirements $16,707.03
1 012220000010 HR  Electrician
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  HR 82.00 x  $78.27 X  0.9645 = $6,190.30
Equipment Excluded Materials Excluded $6,190.30
User Note:

Item Note: For tasks not included in the Construction Task Catalog® and as directed by owner only.

Owner Comments:

Contractor Comments:

2 012220000010 0001 HR  For Foreman, Add
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  HR 40.00 x $3.91 X 0.9645 = $150.85
Equipment Excluded Materials Excluded $150.85
User Note:
Item Note: For tasks not included in the Construction Task Catalog® and as directed by owner only.
Owner Comments:
Contractor Comments:
3 012220000084 HR  Flagperson For Traffic Control
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  HR 64.00 x $74.04 X 0.9645 = $4,570.34
Equipment Excluded Materials Excluded $4,570.34
User Note:
Item Note:
Owner Comments: V:1.2-MTS will provide flag person at their expense.
Contractor Comments: V:1.3-Our liability insurance requires we provide our own traffic control.
Price Proposal Details Report Page 2 of 5
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Metropolitan Transit System

At A d& PSR T2AI Detail

By Division Report
Version: 2.0
Approved 08/20/2021 01:47:24 PM PST

Job: MTSJOC324-04: BRT Lighting

4 012223000005 DAY 40" Engine Powered, Telescoping Boom Man Lift With Platform
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation DAY 10.00 x $376.96 X 0.9645 = $3,635.78
Labor Excluded Equipment Excluded $3,635.78
User Note:
Item Note:
Owner Comments:
Contractor Comments:
5 015526000046 DAY Type lll Barricade, Up To 5' Wide With Three Reflective Rails
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation DAY 55.00 x $2.69 X 0.9645 = $142.70
Labor Excluded Equipment Excluded $142.70
User Note:
Item Note:
Owner Comments:
Contractor Comments:
6 015526000094 DAY Trailer Mounted Flashing Arrow Board
Accepted Quantity x Unit Price  x Factor = LineTotal
Installation DAY 10.00 x $94.00 X 0.9645 = $906.63
Labor Excluded Equipment Excluded $906.63
User Note:
Item Note:

Owner Comments:

Contractor Comments:

7 017113000002 EA  First 25 Miles, Equipment Delivery, Pickup, Mobilization And Demobilization Using A
Rollback Flatbed Truck
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 500 x  $230.26 X 0.9645 = $1,110.43
Materials Excluded $1,110.43
User Note:
Item Note: Includes loading, tie-down of equipment, delivery of equipment, off loading on site, rigging, dismantling, loading

for return and transporting away. For equipment such as trenchers, skid-steer loaders (bobcats), industrial
warehouse forklifts, sweepers, scissor platform lifts, telescoping and articulating boom man lifts with up to 40
boom lengths, etc.

Owner Comments:

Contractor Comments:

Page 3 of 5
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At A d& PSR T2AI Detail

® e
By Division Report
Version: 2.0
Metropolitan Transit System Approved 08/20/2021 01:47:24 PM PST
Job: MTSJOC324-04: BRT Lighting
Record # CSI Number MOD UOM Description Unit Price Factor Total
26 Electrical $8,713.10
8 260120910003 EA  Lock Out/Tag Out Breaker Or Motor Starter
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 68.00 x $19.77 X 0.9645 = $1,296.64
Materials Excluded $1,296.64
User Note:
Item Note:

Owner Comments: V:1.2-Why is qty 74 if we only order 68 drivers

Contractor Comments:

9 260120910004 EA  Lock Out/Tag Out Tags
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  EA 68.00 x $3.09 X 0.9645 = $202.66
$202.66
User Note:
Item Note:
Owner Comments:
Contractor Comments:
10 260120910006 EA  Motors, Diconnects And Other Single Source Devices, Existing Circuit Tracing Per Device
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 68.00 x $16.45 X 0.9645 = $1,078.89
Materials Excluded $1,078.89
User Note:
Item Note:
Owner Comments: V:1.2-Why is gty 74 when we order 68 drivers
Contractor Comments:
11 260150520511 EA 6" Diameter, 16 Watt, 1,450 Lumens, 3500K CCT, Comm Retrofit Downlight (LG LGE-
CRDL-16-35-1450)
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 68.00 x $93.54 X 0.9645 = $6,134.91
Demo EA 68.00 x $0.00 X 0.9645 = $0.00
$6,134.91
User Note:
Item Note: No sensor, ZigBee ready driver
Owner Comments:
Contractor Comments:
Total: $25,420.13
Proposal Total: $25,420.13
The Percentage of Non Pre-Priced on this Proposal: 0.00%
Price Proposal Details Report Page 4 of 5
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At A d& PSR T2AI Detail

By Division Report

Version: 2.0
Approved 08/20/2021 01:47:24 PM PST

Job: MTSJOC324-04: BRT Lighting

Price Proposal Details Report

Page 5 of 5
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Att. A, Al 15, 11/18/2021

EXHIBIT C
(Subcontractor Listing)

1" MTS DOC NO. PWG324.0-21, MTSJOC3R4{4



San Diego Metropolitan Transit System

1255 Imperial Ave

San Diego, CA 92101

|
Att. A, Al 15, 11/%&?5%%

Subcontractor Report

Contract #:

Job Order #:
Job Order Title:
Location:

Contractor:
Subcontractor:

PWG324.0-21
MTSJOC324-04

BRT Lighting

uTC

ABC General Inc.
ACM Lighting Services

Date: 8/31/2021
Job Order Contracting

Subcontractor Name

License Number Describe Nature
of Work (Trade)

ACM Lighting Services 758630 Electrician
1411 Rimpau Ave Suite 202,

Carona, CA 92879

12

Certifications Subcontractor %
Total

$14,705.34 57.85%

MTS DOC NO. PWG324.0-2LvaiSeiRddrt 1 of 1



Wy,

MTS

-ll////////

©

//”"\\\\\\\\\ Metropolitan Transit System

CONSTRUCTION CHANGE ORDER

Project Name: BRT Lighting

To: MTS
From (Contractor): ABC General Contractor, Inc.

Att. B, Al 15, 11/18/2021

Date: 11/18/21

Contract Number:
CCO Number: 01

MTSJOC324-04

Description of Work Fieldwork Directive Issued: I

N/A

and consists of:

Removal and replacement of the HID lights at the Del Lago Transit Center parking lot.

This CCO is prepared in accordance with and incorporates Section Changes and Extra Work of the Contract Documents

A. Contractor Cost Proposal

$ 85,362.77 L.S.

L.S.
Subtotal A: $ 85,362.77
B. Subcontractors Costs
$ -
Subtotal B: $ -
C. Contractor Credits
Subtotal C: $ -
Total =(A+B +C) Total: $ 85,362.77
Original Contract value: $ 25,420.13
Adjustment by Change Order No. X through Change Order X (if applicable) $ -
Adjustment by this Change Order $ 85,362.77
New Contract Amount Total: $ 110,782.90

The Contract Time due to this Change Order will be: Increased [ Decreased [ Unchanged by 30 days
Original Completion Date: 10/22/121
Adjustment by Change Order No. X through Change Order X (if applicable) 0
Adjustment by this Change Order 30
New Completion Date 11721121
IMiIestones Affected:
Contractor Date: MTS Chief Executive Officer Date:
Follow all applicable procedures and provide all appropriate documentation as required by B-1

the Contract Documents.




EXHIBIT A
(Scope of Work)

Att. B, Al 15, 11/18/2021

B-2



Att. B, Al 15, 11/18/2021

Del Lago Transit DSOW

Provide labor and boom truck to replace 61 existing HID lights with LED
New LED lights to be #O0AL-101-LED-9000L-MVOLT-50K-T3D-SL-70W
Provide and install miscellaneous hardware for new LEDs

Provide and install pole brackets for all new LEDs

Haul and recycle existing HID lights.

31 Fixtures are on bus waiting areas/canopies

30 Fixtures located in passenger parking area



OAL-101-LED

LED Small Area Light

up to 105 Wattage / up to 13500 Lumens

Catalog Number: Attt B, A5, 1171872021

Project Name: 62’{' qulﬁl—rwfﬁ /)L/f'[‘g‘
Note: /24/ 7&-,,(-[-\1"@5

SPECIFICATIONS:
LUMENS

WATTAGE

cCcY

CRI

LIGHT EFFICIENCY
VOLTAGE

POWER FREQUENCY
FINISH

APPLICABLE ENVIRONMENT
WORKING TEMPERATURE

9000 / 13506 lumens
TOW / 105W

40K, 50K

70

130 lumens/watt

120-277 VAC / 347V / 480V
50/60 Hz

Bronze

Dry/Damp/Wet location
-40°C to 45°C

APPLICATIONS:

The Oracle LED Smali Area Light is designed with wide spread distribution for even
illumination of parking lots, walkways, hardscapes, roatways, and public spaces. The
optimal fixture where low mounting heights are required either on a building wali or pole

mounted,

FEATURES:
» The one piece die-cast aluminum housing with LV resistant polycarbonate optical
lens, outstanding carrosion protection,

+ LED Driver options: MVOLT 120-277V / 347V / 480V

« Suitable for mounting heights ranging from 8-20' in area lighting applications

+ Lumen cutpul fram 9000-13400Im with efficacy up to 130tm/W

- Mounting Cptions: square pole, round pole, wall mount, and shpfitter

+ Fixtures are |P66 rated and suitabie for use in ambients from -40°C to 45°C
{-40°F 0 113°F)

+ Optical Distribution Options: Type lll & Type V

» UL Wet Jocation listed

DISTRIBUTION:

Type Il

Type 3 aptics produce an asymimelrical pattern
that directs the majority of the light forward and
equally on both sides of the luminaire.

Type V

. Type 5 optics produce a symmetrical square
pattern that distributes light equally on af!
sides of the juminaire.

' “~
@) DIMMABLE
LISTER WET “1?&6 5E“'m' 0-10V DthﬁG-

Ordering Guide » Example: OAL-101-LED-13500L-DiM1 0-MVOLT-40K-T3D-BZ-PHC-0AL-101-ACC-PM

OAL -

owamm | Goool || AV | MVl 50| T30 | | SL - | /Jol- A»C(,-Prd
[ I ! ] ] & 1 I [
SERIES PERFORMANCE DIMMING VOLTAGE cer DISTRIBUTION FINISH ACCESSORIES MOUNTING

OAL-101-LED SOOOL - NN e DIMTA - -1V Jinme ng MVGLT - L0277V 4K - AN TIB - Typelll Bl -[rroe PHC  -=hoiezel OAL-101/281/301-ACC-PM - Pcher

EIS0OL - 2500 h-ens 4TV - ATV SOK - T TSD - Ty .. S 5P Y ME et OAL-191/201/301-ACC-WM - A3l ~ et
480V AT WH -amis OAL-101 /201,307 -ACC8FM- 71 37 %1 icurt
|- I

FFomare famae sackagr s S poen B e e ns 7 xr palors, Jvlo m:;mrrw'hrc  Gns,
g o, na T oatton vl Ly ERETNETEY) a8 1 Tl i

Cocessh et pate

LI 8 H T &N

Submittal form is available @ www.oraclelighting.com

Specitications and Dimensions
subject Lo change wathoul rotice.

Tel: 323-888-1973 © Fax: 323-888-1977

[ssutdd 1 18-Rev. |




OAL-101-LED

LED Small Area Light

up to 105 Wattage / up to 13400 Lumens

Catalog Number:

At B, AT'TO, TTITerZuZ

Note:

Project Name: /Ig (ﬁT L | ﬁ LL_\__"‘WC’ /MTK

T

MOUNTING:

QAL-101/201/301-ACC-PM

Pole Mount

Standard versatile mounting arm is simple to install
and can be used with existing poles for retrofit
installations.

DIMENSION:

L9

OAL-101/201/301-ACC-WM

Wall Mount

Wall Mount is easy to install for direct wall mounting
with 1/2' conduit wiring or standard J-box mounting.

E:

[ S —— E—
¥z )

T ‘W——jm--«ﬁ—- - .
T \[:‘r, Welght: & 7. LT, Vieight
= T8k (70w i - /IS 13.451b (70v)
11.98 b (105W) / 13.84 1B {105\
LRSS _“) 2
MOUNTING DIMENSION:
et pobe ¥ WD, Squait ok Drilling Template
.00 e R ; s [R5
- N wealat coit 1 L are R 1l |, A

INSTALLATION KIT:

Round Pole Instailation Kit

ACCESSORIES:

Standard versatife mounting arm for area
light application. with K/0 to install photocell
or sensor. Turnished with twao b/16” hex head
stainless-steel bolts and two 172" hex head
stainless-steel screw. Suitable for 4" and 5°
round poles,

PHC - Photocell

OAL-101/201/301 -ACC-SFM

Slipfitter Mount

Ar optioral cast aluminum mast arm adapter
secures fixture head to nominal 27(2-3/8°0.0. pipe
size) horizontal steel tenon arm.

—_— . - Weight,

> J”T il rL SR mg(?w)
Sy 2 | e

e e BT gy n0sw

MS - Motion Sensor

Submittal form is available @ www.cractelighting.com
Tel: 323-888-1973 e Fax; 323-888-1977

Specilicalions and Dimensions
subjecl o change without notice.

Issued-gl'évﬁev. 1




EXHIBIT B
(Cost Breakdown)

Att. B, Al 15, 11/18/2021

B-6



Price Pr | Detall

Att. B, Al Cfse 11/8 /2003261i eta
By Division Report
Version: 2.0

Approved 11/03/2021 04:31:45 PM PST
Job: MTSJOC324-04.01: BRT Lighting

JOC Name (Contractor): ABC General Inc.
Contract Name: JOC Building and Facilities Construction Services
Contract Number: PWG324.0-21
Job Order Number: MTSJOC324-04.01
Job Order Name: BRT Lighting
Location: uTtC
Cost Proposal Date: November 3, 2021
Proposal Value: $85,362.77
Division NPP Total Demo Division Totals
01 General Requirements $0.00 $0.00 $9,573.35
26 Electrical $0.00 $11,442.72 $75,789.42
Proposal Total: $85,362.77
The Percentage of Non Pre-Priced on this Proposal: 0.00%
Price Proposal Details Report B-7 Page1of3

Print Date: 11/04/2021 01:11:49 PM PST



Price Pr | Detall

Att. B, Al (%56 11/8 /2003261i eta
By Division Report
Version: 2.0

Approved 11/03/2021 04:31:45 PM PST
Job: MTSJOC324-04.01: BRT Lighting

JOC Name (Contractor): ABC General Inc.

Contract Name: JOC Building and Facilities Construction Services

Contract Number: PWG324.0-21
Job Order Number: MTSJOC324-04.01
Job Order Name: BRT Lighting
Location: uTC

Cost Proposal Date: November 3, 2021

Proposal Value: $85,362.77
Record # CSI Number MOD UOM Description Unit Price Factor Total
01 General Requirements $9,573.35
1 012220000084 HR  Flagperson For Traffic Control
Accepted Quantity x Unit Price  x Factor = LineTotal
Installation  HR 40.00 x $74.04 X 0.9645 = $2,856.46
Equipment Excluded Materials Excluded $2,856.46
User Note:
Item Note:
2 012223000008 DAY 60" Engine Powered, Telescoping Boom Man Lift With Platform
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation DAY 12.00 x $553.28 X 0.9645 = $6,403.66
Labor Excluded Equipment Excluded $6,403.66
User Note:
Item Note:
3 017419000044 EA  Hauling With 2-3 CY Pick-up Truck, Van Or Trailer, Up To 15 Miles
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 4.00 x $81.19 X 0.9645 = $313.23
Materials Excluded $313.23

User Note:

Item Note: Each first 15 miles per trip

Price Proposal Details Report

B-8 Page2of3
Print Date: 11/04/2021 01:11:49 PM PST



Pri? P
Att. B, Al 15.11/18/2021
By Division Report

Version: 2.0
Approved 11/03/2021 04:31:45 PM PST

e b rg{gosal Detall

Job: MTSJOC324-04.01: BRT Lighting

Record # CSI Number MOD UOM Description Unit Price Factor Total
26 Electrical $75,789.42
4 265619000164 EA 60 LEDs, 68 Watt, Arm Mount, Rectangular, LED Area Fixture (CREE® BetaLED® Edge®
ARE-EDG)
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 61.00 x $1,093.69 x 0.9645 = $64,346.70
$64,346.70
User Note:
Item Note:
5 265621000018 EA 250 Watt Metal Halide, Enclosed And Gasketed, Exterior Roadway Fixture
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  EA 0.00 x $516.72 X 0.9645 = $0.00
Demo EA 61.00 x $194.49 X 0.9645 = $11,442.72
$11,442.72
User Note:
Item Note:
Total: $85,362.77
Proposal Total: $85,362.77
The Percentage of Non Pre-Priced on this Proposal: 0.00%
Price Proposal Details Report B-9 Page3of3

Print Date: 11/04/2021 01:11:49 PM PST



EXHIBIT C
(Subcontractor Listing)

Att. B, Al 15, 11/18/2021

B-10



|
Att. B, Al 15, 11/%&?5%%

San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA 92101

Date: 11/4/2021

Subcontractor Report
Job Order Contracting

Contract #: PWG324.0-21

Job Order #: MTSJOC324-04.01
Job Order Title: BRT Lighting
Location: UTC

Contractor: ABC General Inc.

Subcontractor:  ACM Lighting Services

Subcontractor Name License Number Describe Nature Certifications Subcontractor %
of Work (Trade) Total
ACM Lighting Services 758630 Electrician $61,498.11  72.04%

1411 Rimpau Ave Suite 202,
Carona, CA 92879

SubcontractoBRépbrt 1 of 1
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MTS
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Project Name: BRT Lighting

To: MTS
From (Contractor): ABC General Contractor, Inc.

@ Att. C, Al 15, 11/18/2021
\\\\\\\\§ Metropolitan Transit System

CONSTRUCTION CHANGE ORDER
Date: 11/18/21

Contract Number: MTSJOC324-04

CCO Number: 02

Description of Work Fieldwork Directive Issued:

N/A

and consists of:

This CCO is prepared in accordance with and incorporates Section Changes and Extra Work of the Contract Documents

Removal and replacement of the HID lights at the Rancho Bernardo Transit Center parking lot.

A. Contractor Cost Proposal

$ 102,631.43 L.S.

L.S.

Subtotal A: $ 102,631.43

B. Subcontractors Costs
$ -

Subtotal B: $ -
C. Contractor Credits

Subtotal C: $ -

Total = (A +B + C) Total: $ 102,631.43
Original Contract value: $ 25,420.13
Adjustment by Change Order No. 1 through Change Order 1 _(if applicable) $ 85,362.77
Adjustment by this Change Order $ 102,631.43
New Contract Amount Total: $ 213,414.33
The Contract Time due to this Change Order willbe: [J Increased [ Decreased Unchanged by 0 days
Original Completion Date: 10/22/21
Adjustment by Change Order No. 1 through Change Order 1 _(if applicable) 30
Adjustment by this Change Order 0
New Completion Date 11121121
Milestones Affected:
Contractor Date: MTS Chief Executive Officer Date:

Follow all applicable procedures and provide all appropriate documentation as required by

the Contract Documents.

C-1




EXHIBIT A
(Scope of Work)

Att. C, Al 15, 11/18/2021

C-2



Att. C, Al 15, 11/18/2021

Rancho Bernardo Transit DSOW

Provide labor and boom truck to replace 63 existing HID lights with LED
63 New LED lights to be #OAL-101-LED-9000L-MVOLT-50K-T3D-SL-70W
9 New LED lights to be #OAL-201-LED-26000L-MVOLT-50K-T3D-SL-150W
Provide and install miscellaneous hardware for new LEDs

Provide and install pole brackets for all new LEDS

Haul and recycle existing HID lights.

Transit Station has 63 existing HID lights

Transit Station to receive 9 additional new LED Lights



0AL-201 -LED Catalog Number: AT C, AT 15, T17T872027
LED Medium Area Light Project Name: @ﬁTL[’?{L-{—IM / WS
G Frehvres

APPLICATIONS:

The Oracle LED Medium Area Light is designed with wide spread distribution for even
illurination of parking lots, walkways, hardscapes, roadways, and public spaces. The
optimal fixture where low mounting heights are required either on a building wall or pole
mounted.

FEATURES:

- The one piece die-cast aluminum housing with UV resistant pelycarbonate optical lens,
outstanding corrosion protection

* Lumen output 20060-26000Im with efficacy to 146lm/W

» Optical Distribution Options: Type |, Type i, Type V

» Suitable for mounting heights ranging from 20-35" in area lighting applications

* Mounting Opticns: sguare pale, round pole, wall mount, and slipfitter

+ Optional photocell and motion sensor

* LED Driver optsons. MVOLT 120-277V / 347V £ 480V

+ Dimmable 0-10V

» Fixtures are P66 rated and suitabie for use in ambients from -40°C to 45°C

SPECIFICATIONS: (-80°F to 113°F)
« UL Wet location

LUMENS 20000 / 26000 lumens + DLC premium qual fied=*
WATTAGE 160W /7 200W
DISTRIBUTION:
ceT 40K, 50K
CRI 70 _ Type Il
. Type 3 optics produce an asymmetncal pattern
LIGHT EFFICIENCY 146 lumens/watt that directs the majonity of the light forward and
VOLTAGE 120277 VAC / 347V / 480V equally on both sides of the luminaire,
POWER FREQUENCY 50/60 Hz
Type IV
FINISH Bronze Type 4 is suitable for appiications where light is
] . ~ primarily required forward, and mirimal backlight
APPLICABLE ENVIRONMENT Dry/Damp/Wet location 13 needed.
WORKING TEMPERATURE -40°C to 45°C
i Type V
% @us WET “’56 u.mu DIMMABLE . Type 5 optics produce a symmetrical square
LISTED 0-10V DIMMING pattern that distributes light equally on all
** Cesig=_ches Corsarum 3 (L2 queli” <3 pred ok Nl ali versions of this procun: may be CLC coal fieg sides of the luminaire.

Mease eheck the 91C OQualificr Protzis List 3 v desigriighls a-g o sorfem b versions are ool iec

Ordering Guide > Example: DAL-201-LED-26000L-DIM10-MVOLT-40K-T3D-BZ-PHC-0AL-201-ACC-PM

OAL —
wanis | | Apppoli | p/0 | IMY0TT [SOK] (T30 (SL || €= | Rol-pccPM

I I t ! ! E ! l

SERIES PERFORMANCE DIMMING YOLTAGE CcT DISTRIBUTION FINISH ACCESSORIES MOUNTING
OAL-201-LED 26000L - 2CCCO I rnens  DIMIO - 010 Jaemg WVOLT - 120277 ¢ a0k - ACKis T30 -Tyselll BZ -Lrarze PHC - -1:tncelt OAL-181/201/301-ACC-PM - 'l - - it
26000L - 20001 veas MW -1y BOK - 5CCL TD - Typed BK  -Plack M3 elicntorsr OAL-1B1/2B1/301-ACC-WM - Wl “wur t
LY T EAT TS0 -l WH -t OAL-1#17201/301-ACC-BFM- 51+ 240 1.t
S-Sl
et re eckige Lo LHF e RINT) s RIS oY oL oG

3
Syrsch eov il bytary plenize eea 1ddit or - TTO nmg
dLCCSavHCh paga

epher consal fctety

Specificaliens and Dimensions

Submittal form is available @ www.oraclelighting.com sudject 1o change vithout Autice,
Tel: 323-888-1973 » Fax: 323-888-1977 Gl




OAL-201-LED Catalog Number: AT C, AT TS, TTTT8T2027

LED Medium Area Light Project Name: @ RTL/% LL"(“! nq /MTS

Note: Type
up to 200 Wattage / up to 26000 Lumens

MOUNTING:

QAL-101/201/301-ACC-PM 0AL-101/201/301-ACC-WM OAL-101/201/301-ACC-SFM
Pole Mount wall Mount Slipfitter Mount
Standard versatile mounting anm is simple to install wall Mount is easy to install for ditect wall mounting At optional cast aluminum mast arnm adapter
and can be used with existing poles for retrofit with 1/2" conduit wiring or standard J-box mounting. secures fixture head to nominal 27(2-3/8°C.0. pipe
installations, s:ze) horizontal steel tenon arm,
DIMENSION:
EACS v . EAES - 22an (s 2158
F_? 4 = B
| ol B> 4“”& .
! r‘; h » 5 @J B . Y0 o "
L - =1 [ ]
- 5 | 3 Lo
—_ — —
—" 1y e
Weight: 15.783 Ib (156W) Weight: 18381 15 {15U0%) Weight Th308 Ih 11500
16.001 Ib {Z00W} 18559 1h (200%) 16.523 I (20041
MOUNTING DIMENSION:
eundpoke §°0.0. . Squae puke FDnHinq Tempiate
papok i : Co-a L nme =
watennr ; T ot i ' : 1 .
INSTALLATION KIT: ACCESSORIES:
- Round Pole fnstallation Kit _
Standard veisatile mounting arm for area
light application. with K/0 to install photocell
or sensor, Furnished with two 5/76" hex head - =
stainless-steel bolts and two 1/2" hex head
stainless-steel screw, Suitable for 4" and 5
round poles.
PHC - Photocell MS - Motion Sensor

Specilicalions and Dimansions

Submittal form is available @ www.oraclelighting.com subjecl ta change withoul nolice.
Tel: 323-888-1973 » Fax; 323-888-1977 o5 e |
55U 3-Rev




OAL-101-LED

LED Small Area Light

up to 105 Wattage / up to 13500 Lumens

At C, A5, 1171872021

Catalog Number:

Project Name: 62’{' qulﬁl—rwfﬁ /)L/f'[‘g‘
Note: /24/ 7&-,,(-[-\1"@5

SPECIFICATIONS:
LUMENS

WATTAGE

cCcY

CRI

LIGHT EFFICIENCY
VOLTAGE

POWER FREQUENCY
FINISH

APPLICABLE ENVIRONMENT
WORKING TEMPERATURE

9000 / 13506 lumens
TOW / 105W

40K, 50K

70

130 lumens/watt

120-277 VAC / 347V / 480V
50/60 Hz

Bronze

Dry/Damp/Wet location
-40°C to 45°C

APPLICATIONS:

The Oracle LED Smali Area Light is designed with wide spread distribution for even
illumination of parking lots, walkways, hardscapes, roatways, and public spaces. The
optimal fixture where low mounting heights are required either on a building wali or pole

mounted,

FEATURES:
» The one piece die-cast aluminum housing with LV resistant polycarbonate optical
lens, outstanding carrosion protection,

+ LED Driver options: MVOLT 120-277V / 347V / 480V

« Suitable for mounting heights ranging from 8-20' in area lighting applications

+ Lumen cutpul fram 9000-13400Im with efficacy up to 130tm/W

- Mounting Cptions: square pole, round pole, wall mount, and shpfitter

+ Fixtures are |P66 rated and suitabie for use in ambients from -40°C to 45°C
{-40°F 0 113°F)

+ Optical Distribution Options: Type lll & Type V

» UL Wet Jocation listed

DISTRIBUTION:

Type Il

Type 3 aptics produce an asymimelrical pattern
that directs the majority of the light forward and
equally on both sides of the luminaire.

Type V

. Type 5 optics produce a symmetrical square
pattern that distributes light equally on af!
sides of the juminaire.

' “~
@) DIMMABLE
LISTER WET “1?&6 5E“'m' 0-10V DthﬁG-

Ordering Guide » Example: OAL-101-LED-13500L-DiM1 0-MVOLT-40K-T3D-BZ-PHC-0AL-101-ACC-PM

OAL -

owamm | Goool || AV | MVl 50| T30 | | SL - | /Jol- A»C(,-Prd
[ I ! ] ] & 1 I [
SERIES PERFORMANCE DIMMING VOLTAGE cer DISTRIBUTION FINISH ACCESSORIES MOUNTING

OAL-101-LED SOOOL - NN e DIMTA - -1V Jinme ng MVGLT - L0277V 4K - AN TIB - Typelll Bl -[rroe PHC  -=hoiezel OAL-101/281/301-ACC-PM - Pcher

EIS0OL - 2500 h-ens 4TV - ATV SOK - T TSD - Ty .. S 5P Y ME et OAL-191/201/301-ACC-WM - A3l ~ et
480V AT WH -amis OAL-101 /201,307 -ACC8FM- 71 37 %1 icurt
|- I

FFomare famae sackagr s S poen B e e ns 7 xr palors, Jvlo m:;mrrw'hrc  Gns,
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Cocessh et pate

LI 8 H T &N

Submittal form is available @ www.oraclelighting.com

Specitications and Dimensions
subject Lo change wathoul rotice.

Tel: 323-888-1973 © Fax: 323-888-1977

lssu@-401 15-Rev. |




OAL-101-LED

LED Small Area Light

up to 105 Wattage / up to 13400 Lumens

Catalog Number:

Atl. U, Al'To, TT7TerZuZ1

Note:

Project Name: /Ig (ﬁT L | ﬁ LL_\__"‘WC’ /MTK

T

MOUNTING:

QAL-101/201/301-ACC-PM

Pole Mount

Standard versatile mounting arm is simple to install
and can be used with existing poles for retrofit
installations.

DIMENSION:

L9

OAL-101/201/301-ACC-WM

Wall Mount

Wall Mount is easy to install for direct wall mounting
with 1/2' conduit wiring or standard J-box mounting.

E:

[ S —— E—
¥z )

T ‘W——jm--«ﬁ—- - .
T \[:‘r, Welght: & 7. LT, Vieight
= T8k (70w i - /IS 13.451b (70v)
11.98 b (105W) / 13.84 1B {105\
LRSS _“) 2
MOUNTING DIMENSION:
et pobe ¥ WD, Squait ok Drilling Template
.00 e R ; s [R5
- N wealat coit 1 L are R 1l |, A

INSTALLATION KIT:

Round Pole Instailation Kit

ACCESSORIES:

Standard versatife mounting arm for area
light application. with K/0 to install photocell
or sensor. Turnished with twao b/16” hex head
stainless-steel bolts and two 172" hex head
stainless-steel screw. Suitable for 4" and 5°
round poles,

PHC - Photocell

OAL-101/201/301 -ACC-SFM

Slipfitter Mount

Ar optioral cast aluminum mast arm adapter
secures fixture head to nominal 27(2-3/8°0.0. pipe
size) horizontal steel tenon arm.

—_— . - Weight,

> J”T il rL SR mg(?w)
Sy 2 | e

e e BT gy n0sw

MS - Motion Sensor

Submittal form is available @ www.cractelighting.com
Tel: 323-888-1973 e Fax; 323-888-1977

Specilicalions and Dimensions
subjecl o change without notice.

Issued-g}l'%vﬁev. 1
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Price Pr | Detall

Att. C, Al Cfse 11/8 /2003261i eta
By Division Report

Version: 2.0

Approved 11/03/2021 04:27:58 PM PST
Job: MTSJOC324-04.02: BRT Lighting

JOC Name (Contractor): ABC General Inc.

Contract Name:
Contract Number:
Job Order Number:
Job Order Name:
Location:

Cost Proposal Date:

JOC Building and Facilities Construction Services
PWG324.0-21

MTSJOC324-04.02

BRT Lighting

uTC

November 3, 2021

Proposal Value: $102,631.43
Division NPP Total Demo Division Totals
01 General Requirements $0.00 $0.00 $5,526.33
26 Electrical $0.00 $13,506.16 $97,105.10
Proposal Total: $102,631.43
The Percentage of Non Pre-Priced on this Proposal: 0.00%

Price Proposal Details Report

C-9 Pageilof4
Print Date: 11/04/2021 02:33:10 PM PST



Price Pr | Detail
Att. C, Al ?56 11/82?/2003261i eta
By Division Report

Version: 2.0
Approved 11/03/2021 04:27:58 PM PST

Job: MTSJOC324-04.02: BRT Lighting

JOC Name (Contractor):
Contract Name:
Contract Number:

Job Order Number:

Job Order Name:
Location: uTC

Cost Proposal Date:

BRT Lighting

ABC General Inc.

JOC Building and Facilities Construction Services
PWG324.0-21

MTSJOC324-04.02

November 3, 2021

Proposal Value: $102,631.43
Record # CSI Number MOD UOM Description Unit Price Factor Total
01 General Requirements $5,526.33
1 012220000084 HR  Flagperson For Traffic Control
Accepted Quantity x Unit Price  x Factor = LineTotal
Installation  HR 40.00 x $74.04 X 0.9645 = $2,856.46
Equipment Excluded Materials Excluded $2,856.46
User Note:
Item Note:
2 012223000005 DAY 40' Engine Powered, Telescoping Boom Man Lift With Platform
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation DAY 0.00 x $376.96 X 0.9645 = $0.00
Labor Excluded Equipment Excluded $0.00
User Note:
Item Note:
3 012223000008 DAY 60" Engine Powered, Telescoping Boom Man Lift With Platform
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation DAY 400 x  $553.28 X 0.9645 = $2,134.55
Labor Excluded Equipment Excluded $2,134.55
User Note:
Item Note:
4 017113000002 EA  First 25 Miles, Equipment Delivery, Pickup, Mobilization And Demobilization Using A
Rollback Flatbed Truck
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  EA 1.00 x $230.26 X 0.9645 = $222.09
Materials Excluded $222.09

User Note:

Item Note: Includes loading, tie-down of equipment, delivery of equipment, off loading on site, rigging, dismantling, loading
for return and transporting away. For equipment such as trenchers, skid-steer loaders (bobcats), industrial
warehouse forklifts, sweepers, scissor platform lifts, telescoping and articulating boom man lifts with up to 40'
boom lengths, etc.

Price Proposal Details Report

C-10 Page2of4
Print Date: 11/04/2021 02:33:10 PM PST



Price Pr | Detail
Att. C, Al (%56 11/82?/2003261i eta
By Division Report

Version: 2.0
Approved 11/03/2021 04:27:58 PM PST

Job: MTSJOC324-04.02: BRT Lighting
5 017419000044 EA  Hauling With 2-3 CY Pick-up Truck, Van Or Trailer, Up To 15 Miles
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  EA 4.00 x $81.19 X 0.9645 = $313.23
Materials Excluded $313.23

User Note:

Item Note: Each first 15 miles per trip

Price Proposal Details Report

C-11 Page3of4
Print Date: 11/04/2021 02:33:10 PM PST
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IVision Report
Version: 2.0

Approved 11/03/2021 04:27:58 PM PST
Job: MTSJOC324-04.02: BRT Lighting

Record # CSI Number MOD UOM Description Unit Price Factor Total
26 Electrical $97,105.10
6 265619000164 EA 60 LEDs, 68 Watt, Arm Mount, Rectangular, LED Area Fixture (CREE® BetaLED® Edge®
ARE-EDG)
Accepted Quantity x  Unit Price  x Factor = LineTotal
Installation  EA 63.00 x $1,093.69 x 0.9645 = $66,456.43
$66,456.43
User Note:
Item Note:
7 265619000168 EA 140 LEDs, 157 Watt, Arm Mount, Rectangular, LED Area Fixture (CREE® BetaLED®
Edge® ARE-EDG)
Accepted Quantity x Unit Price  x Factor = LineTotal
Installation  EA 9.00 x $1,974.83 X 0.9645 = $17,142.51
$17,142.51
User Note:
Item Note:
8 265621000018 EA 250 Watt Metal Halide, Enclosed And Gasketed, Exterior Roadway Fixture
Accepted Quantity x  Unit Price X Factor = LineTotal
Installation  EA 0.00 x $516.72 X 0.9645 = $0.00
Demo EA 72.00 x $194.49 X 0.9645 = $13,506.16
$13,506.16
User Note:
Item Note:
Total: $102,631.43
Proposal Total: $102,631.43
The Percentage of Non Pre-Priced on this Proposal: 0.00%

Price Proposal Details Report

C-12 Page4of4

Print Date: 11/04/2021 02:33:10 PM PST
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San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA 92101

Date: 11/4/2021

Subcontractor Report
Job Order Contracting

Contract #: PWG324.0-21

Job Order #: MTSJOC324-04.02
Job Order Title: BRT Lighting
Location: UTC

Contractor: ABC General Inc.

Subcontractor:  ACM Lighting Services

Subcontractor Name License Number Describe Nature Certifications Subcontractor %
of Work (Trade) Total
ACM Lighting Services 758630 Electrician $74,265.17  72.36%

1411 Rimpau Ave Suite 202,
Carona, CA 92879

SubcontractoCReubrt 1 of 1
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Agenda Item No. 1_6

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Board of Directors

November 18, 2021
SUBJECT:

SAN YSIDRO TRANSIT CENTER PLANNING & DESIGN/SAN YSIDRO MOBILITY HUB
PLANNING (DENIS DESMOND)

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute Addendum 17 (in substantially the same format as
Attachment A), Scope of Work 102 to the Memorandum of Understanding (MOU) between the
San Diego Association of Governments (SANDAG) and MTS for the San Ysidro Transit Center
Planning & Design project in the amount of $1,250,000.

Budget Impact

The total MTS contribution for this project shall not exceed $1,250,000. This project is funded
through MTS CIP 10091153 — SY Transit Center Planning and Design with local funds.

DISCUSSION:

The San Ysidro Transit Center (SYTC) is one of the busiest stations in the MTS network and is
served by an array of public and privately-operated services including rail (Trolley), local bus,
private charter bus and shuttle, jitney, taxi, and transportation network companies. Prior to
pandemic-related travel restrictions, the San Ysidro Land Port of Entry facilitated a daily
average of over 100,000 northbound travelers, nearly 30,000 of which crossed as pedestrians.
On a typical weekday more than 14,400 passengers boarded either an MTS bus or Trolley at
the SYTC.

Movement to and from the SYTC is impeded by pedestrian and vehicular conflicts, circuitous
ingress and egress, physical constraints limiting efficiency of bus and rail service, as well as
other challenges. MTS funded a project in the Capital Improvement Program to address
community and operational concerns regarding circulation and transit capacity at the SYTC.
This project is intended for implementation in the short term, to provide congestion relief prior to
other regional projects under consideration for the area.

~r

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ M S
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m -— J

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —\
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The draft 2021 Regional Plan includes multiple projects that aim to improve the SYTC, and the
concepts are continuing to be refined by SANDAG. SANDAG is now aligning its San Ysidro
Mobility Hub Planning project with a Blue Line Express Feasibility Study, which will analyze the
feasibility of implementing Blue Line Express service between San Ysidro and Downtown San
Diego. Both of these could have near-term and long-term components that would need to be
considered with any project MTS plans at the SYTC.

Given the synergy among the MTS and SANDAG projects, as well as a desire to ensure a
complementary approach to phasing and implementation of various public improvements,
SANDAG agreed to include the MTS project as a task in their Blue Line Express Feasibility
Study & San Ysidro Mobility Hub Planning study. This task would be funded by MTS and focus
on near-term improvements, including grade separation of the Trolley. The task will include a
review of alignment alternatives, potential short-term solutions (including phasing and
Implementation strategies), and conceptual engineering.

Therefore, staff recommends that the MTS Board authorize the CEO to execute Addendum 17,
Scope of Work 102, for the San Ysidro Transit Center Planning & Design project in the amount
of $1,250,000 (Attachment A). SANDAG'’s draft scope of work for the Blue Line Express
Feasibility Study & San Ysidro Mobility Hub Planning is Attachment B; the MTS-funded portion
is included as Task 3.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Addendum 17 Project Scope of Work 102 (G0930.17-04.102)
B. SANDAG Work Element 3322300 Draft Scope of Work


mailto:Julia.Tuer@sdmts.com
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Addendum 17 Project Scope of Work

MTS File No. G0930.17-04.102 SANDAG Reference No. 5000710 SOW 102

CIP/OWP Title: San Ysidro Mobility Hub Planning

Zach Hernandez, SANDAG

CIP/OWP No. 3322300 Project Managers: Beverly Neff, MTS
Lead Agency: SANDAG Operating Agency: MTS

Estimated Start Date: | January 2022 Estimated Completion Date: | June 2023
Estimated Budget: $1,250,000

Intended Source of Funds:

This project is funded through MTS local funds (up to $1,250,000).

Describe Any Necessary Transfers of Project Funds Between the Parties:

SANDAG shall submit invoices for all expenditures to MTS. MTS will reimburse SANDAG within 15 days
of receipt providing agreed invoicing standards are met.

Exhibit A, the Project SOW Budget is the estimated amount for work to be carried out by SANDAG and its
consultants. SANDAG will not expend or contract to exceed the total SOW Budget amount without a prior
approved amendment for additional funding to this SOW.

Project Description:

The San Ysidro Transit Center (SYTC) is one of the busiest stations in the MTS network and is served by
an array of public and privately operated services including rail (Trolley), local bus, private charter bus
and shuttle, jitney, taxi and Transportation Network Companies (TNCs) such as Uber and Lyft. Prior to
COVID-19 and related travel restrictions, the San Ysidro Land Port of Entry (LPOE) facilitated a daily
average of over 100,000 northbound travelers, nearly 30,000 of which crossed as pedestrians. On a
typical weekday more than 14,400 passengers boarded either an MTS bus or Trolley at the SYTC.
Movement to and from the SYTC is impeded by pedestrian and vehicular conflicts, circuitous ingress and
egress, physical constraints limiting efficiency of bus and rail service, as well as other challenges.
Planning efforts to-date have explored potential opportunities, however, the future San Ysidro Mobility
Hub contemplated in San Diego Forward: The 2021 Regional Plan (or 2021 Regional Plan) requires
additional considerations to adequately facilitate planned multimodal connections, emerging technologies,
and innovative design to provide a seamless travel experience for all.

This Project will identify and develop alternative solutions for the near-term improvement of the SYTC, as
well as long-term solutions for design and implementation of the future San Ysidro Mobility Hub.

The near-term component of the Project will enable reconfiguration and upgrade of the SYTC to move
into the Project Approval and Environmental Document (PA&ED) phase. Identified near-term solutions
will include a suite of improvements that could feasibly be constructed in or prior to 2035 to increase rail
service capacity, increase pedestrian safety, and integrate Mobility Hub features to improve overall
operations at the SYTC. The Project will also estimate capital outlay and support cost necessary to
complete PA&ED for near-term solutions, determine environmental analysis needs, and develop an
implementation strategy to prime the project for subsequent phases. The long-term component will build
from the identified near-term solutions and develop alternatives that reflect the ultimate footprint and
configuration of the San Ysidro Mobility Hub. These long-term solutions would be anticipated for phasing
in or beyond 2035 and include design elements that advance integration of planned multimodal



Att. A, Al 16, 11/18/2021

connections, supporting Mobility Hub amenities, emerging technologies, ‘safe street’ infrastructure, and
potential land use and land value capture strategies consistent with the 2021 Regional Plan, the South
Bay to Sorrento Comprehensive Multimodal Corridor Plan, and the 2021 California-Baja California Border
Master Plan. Mobility Hub design elements will be informed in part by responses to a public Request for
Information (RFI) to be released as part of the Project.

Scope of Work to be Performed by MTS:

e MTS will reimburse SANDAG for all costs associated with the Scope of Work including
professional services and costs provided herein. The agreed budget is set forth in Exhibit A.

o MTS will provide project staff support as part of the Project Development Team (PDT), which will
include as-needed meeting participation and review of deliverables.

Scope of Work to be Performed by SANDAG:

e SANDAG will provide project management, leading internal agency staff as well as consultant
teams in development of the project and execution of contracted scopes of work.
e SANDAG will manage and coordinate with consultant teams to carry out the following general
project tasks:
0 Conduct stakeholder and public outreach

o Compile existing conditions information and assess corridor and system performance

o Develop and identify near-term improvements for the SYTC

o Develop cost estimates and implementation strategies for near-term improvements

o Compile a conceptual engineering package for near-term improvements

o Develop and release a Request for Information (RFI) to solicit input on Mobility Hub
design concepts

o Develop San Ysidro Mobility Hub design alternatives

O Develop phasing and implementation strategies for the San Ysidro Mobility Hub

o0 Develop a final Project Summary Report

Additional Notes:

On July 9, 2021, the SANDAG Board of Directors approved an amendment to the SANDAG FY 2022
Program Budget accepting up to $1.25 M in funds from MTS for the San Ysidro Mobility Hub Planning
project. See link to meeting materials here.

APPROVED BY:

SANDAG METROPOLITAN TRANSIT SYSTEM
Elisa Arias, Date Sharon Cooney, Date
Director of Integrated Chief Executive Officer

Transportation Planning

A-2


https://www.sandag.org/index.asp?meetingID=5681&fuseaction=meetings.detail

Exhibit A - Project SOW Budget

CIP/OWP Title: San Ysidro Mobility Hub Planning
SANDAG

Reference No. 5000710 SOW 102

CIP/OWP No. 3322300

FY 2022
Estimated

Category Description

Att. A, Al 16, 11/18/2021

FY 2023
Estimated

SOW Total

SANDAG ODC - Travel Reimbursement
ADMIN and Advertising Expenses $400 $600 $1,000
SANDAG ODC - Funds made available
ADMIN as reimbursement to RFI responses $100,000 $100,000
that meet established criteria
CONTRACTED .
SERVICES Planning Consultant Support $450,000 $599,000 | $1,049,000
CONTRACTED L
SERVICES Communications Consultant Support $45,000 $55,000 $100,000
SOW Total  $1,250,000
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WORK ELEMENT: 3322300 NEW - Blue Line Express Feasibility Study & San Ysidro
Mobility Hub Planning

FY 2022 BUDGET: $1,334,000
AREA OF EMPHASIS: Sustainable Mobility Programs and Services

Amendment Title: NEW - Blue Line Express Feasibility Study & San Ysidro Mobility Hub Planning

Note: Previously approved by the Board of Directors on July 9, 2021, the San Ysidro Mobility Hub
Planning project is now being aligned with the Blue Line Express Feasibility Study, adding $3.5M of
RSTP funds. This study would analyze the feasibility of implementing/Blue Line Express service
between San Ysidro and Downtown San Diego along with planning efforts to implement a Mobility
Hub at the San Ysidro Transit Center. An assessment of needed capital infrastructure, operations
feasibility and impacts to existing operations will be conducted.

Funds Source

Prior FY 2022 FY 2023 Total
Other Local Funds $0 $488,716 $761,284 $1,250,000
Regional Surface
Transportation $0 $838,600 $2,661,400 $3,500,000
Program
TOTAL $0 $1,237,316 $3,422,684 $4,750,000
Note: Local Funding is provided by MTS.

Funds Application

Prior FY 2022 FY 2023 Total
paaries, Benefis, $0 $122,316 $81,684 $204,000
Other Direct.Costs $0 $5,000 $341,000 $346,000
Contracted Services $0 $1,200,000 $3,000,000 $4,200,000
TOTAL $0 $1,327,316 $3,422,684 $4,750,000
OBJECTIVE

The objective of this work element is to analyze the feasibility of implementing a Blue Line Express service
between San Ysidro and Downtown San Diego. This project would also advance implementation of the
future San Ysidro Mobility Hub per the Regional Mobility Hub Strategy and San Diego Forward: The 2021
Regional Plan (2021 Regional Plan). Mobility Hubs are an essential component of the regional transportation
network which integrates shared mobility services, transit supportive land uses and urban design, and
supporting technology to increase sustainable mobility options and enhance equity, safety, and accessibility.
Emphasis in FY 2022 will be on planning and stakeholder engagement efforts to develop mobility solutions
for the near-term improvement of the existing San Ysidro Transit Center as well as Blue Line Corridor
existing conditions and system coordination analysis.

PREVIOUS ACCOMPLISHMENTS

This project builds from previous analysis done by MTS on the Blue Line express feasibility and SANDAG's
work on the Regional Plan.

B-1



Project Manager:
Committee(s):

Working Group(s):
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Williamson, Jennifer

Borders Committee, Transportation Committee

Committee on Binational Regional Opportunities, Social Services Transportation

Advisory Council

PRODUCTS, TASKS, AND SCHEDULES FOR FY2022

Task Description:

Product:

Completion Date:

0,
Task No. % of Task Description / Product / Schedule
Effort
1 10 Task Description:  Project Management
Product: Final Scope of Work, Consultant Task Order, Meeting Summaries, Quarterly
Reports and Milestone Deliverables
Completion Date:  6/30/2022
2 20 | Task Description: Stakeholder and Public Outreach
Product: Project stakeholder list, schedule and milestone discussion meeting summaries,
public participation strategy, public outreach materials, briefings with public officials,
stakeholder meeting'summaries
Completion Date:  6/30/2022
3 35 Task Description: Near-term San Ysidro Transit Center Improvements
Product: San Ysidro Trolley Alignment Alternatives and Near-Term Solutions Memo; San
Ysidro Near-term Solutions Phasing and Implementation Strategies Memo; San
Ysidro Near-term Solutions Conceptual Engineering Package
Completion Date:  6/30/2022
4 35

Blue Line Express Feasibility Study Analysis

Blue Line Corridor and System Coordination Assessment; Existing Conditions
Review and Development of Alternatives

6/30/2022

FUTURE ACTIVITIES

This project.s a multi-year effort. Blue Line Express Feasibility Study activities in FY 2023 include: Blue Line Express
Alternatives Analysis, environmental document, capital and operating cost development and phasing. San Ysidro Mobility
Hub Planning activities planned in FY 2023 include: development and public release of a Request for Information (RFI)

Framework and Design Concept Primer package; development of a San Ysidro Mobility Hub Design Alternatives and
Preferred Solution Memo; a San Ysidro Mobility Hub Phasing and Implementation Strategy Memo; development of

Schematic Maps, Cross Sections, and Site Plan Renderings; and completion of the San Ysidro Mobility Hub Final Project

Summary Report.

B-2
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Agenda Item No. g

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
SECURITY AND PASSENGER SAFETY COMMUNITY ADVISORY GROUP (CAG)
RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Approve the revisions to the Security and Passenger Safety Community Advisory Group
Guidelines (Attachment A); and

2) Receive the appointments list to the Security and Passenger Safety Community
Advisory Group (Attachment B).

Budget Impact

None.

DISCUSSION:

In October 2020, MTS requested the American Public Transportation Association (APTA) to
convene a Peer Review Panel to assist in evaluating the MTS security and enforcement system.
The APTA Peer Review Panel was composed of industry experts and senior executive
professionals from within the public transit industry. The panel provided advice, guidance,
benchmarking and best practices to assist MTS in reviewing its security enforcement systems
and practices. One of the recommendations provided by the panel was to institute a community
advisory group to solicit advice and input from transit riders and community stakeholders. Based
on the panel recommendation and further instruction from the MTS Public Security Committee,
MTS staff drafted guidelines to establish and define the rules of procedures for a Security and
Passenger Safety Community Advisory Group.

On July 29, 2021, the MTS Board of Directors approved the guidelines to the CAG.
Subsequently, MTS publicly posted and distributed the CAG application for members of the
public to apply through September 30, 2021. MTS staff, Chief Executive Officer, and Chair of
the Public Security Committee reviewed all received CAG applications. The MTS Chief

A
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Executive Officer and Chair of the Public Security Committee jointly made appointments to the
CAG (Attachment B).

Based on the final appointments list, the Chair of the Public Security Committee directed MTS
staff to update the CAG Guidelines to include the following additional seat representatives: one
(1) additional youth/young adult (25 years of age or younger), one (1) senior community
advocate, and one (1) additional community advocacy group member, increasing the total
number of voting members from thirteen (13) to sixteen (16).

Therefore, staff recommends that the MTS Board of Directors:

1) Approve the revisions to the Security and Passenger Safety Community Advisory Group
Guidelines; and

2) Receive the appointments list to the Security and Passenger Safety Community
Advisory Group.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Revised Security and Passenger Safety Community Advisory Group Guidelines
B. CAG Appointment List
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SECURITY AND PASSENGER SAFETY COMMUNITY ADVISORY GROUP GUIDELINES

l. Duties

The duties of the Security and Passenger Safety Community Advisory Group (CAG) are
advisory. These duties include the following:

a. Provide feedback to the Public Security Committee related to security and passenger
safety practices throughout the MTS system.

b. Act as a resource to the Public Security Committee to review proposed security and
passenger safety policies and procedures.

c. Provide recommendations to the Public Security Committee on security and passenger
safety policies and procedures.

d. Review, comment, and provide recommendations on special proposed programs and
projects forwarded to the CAG by the Public Security Committee.

Il Membership and Term

Individuals interested in being a representative of the CAG will be required to complete a CAG
Vacancy Application. CAG Vacancy Application forms will be posted on the MTS website
[https://www.sdmts.com/about-mts/security-and-passenger-safety-community-advisory-group-
cag]. The MTS Chief Executive Officer (CEQO) and designated staff will review and assess the
applications submitted to the agency. The CEO will present the slate of recommended CAG
representatives to the Chair of the Public Security Committee. Membership to the CAG will
include thirteensixteen (+316) voting members, comprised of the following representatives:

a. One (1) South Bay resident transit rider;

b. One (1) East County resident transit rider;

c. Two (2) City of San Diego resident transit riders;

d. OneTwo (42) youth/young adults (25 years of age or younger);

d-e. One (1) senior community advocate;

e.f. Two (2) educators with a primary study focus in public safety;

£.9. One (1) business or tourism professional;

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Viehicle administrator for ning cities.
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g-h. One (1) social service agency professional, which could include public defenders
or other court personnel,

h-i. One (1) public safety professional or consultant;
k. One (1) disabled community advocate;
j-k. ©neTwo (42) community advocacy group members; and

k[. One (1) representative appointed by the Executive Director of the Regional Task Force
on the Homeless*

The term of membership for each committee representative shall be three (3) years. Committee
representatives may be reappointed for successive terms. Representatives who wish to reapply
to the committee after the conclusion of their term as well as any new individuals who would like
to apply for a vacant seat on the CAG, must complete a CAG Vacancy Application. The CEO
and designated staff will review and assess the applications. The CEO will present a slate of
recommended CAG representatives to fill the vacant seats to the Chair of the Public Security
Committee. The CEO and Chair of the Public Security Committee will approve all vacant seat
appointments to the CAG.

*This seat will not be required to complete a CAG Vacancy Application as the Executive Director
of the Regional Task Force on the Homeless will be asked to appoint one representative to the
CAG for a term of three (3) years.

Chair

The Chair shall be elected for a one-year term by the members of the CAG at the first meeting
of the calendar year and each year thereafter. There will be no limits to how many times a Chair
may be reelected. The Chair shall be elected by a simple majority vote of the CAG members, a
quorum being present.

Vice Chair

The Vice Chair shall be elected for a one-year term by the members of the CAG at the first
meeting of the calendar year and each year thereafter. There will be no limits to how many
times a Vice Chair may be reelected. The Vice Chair shall be elected by a simple majority vote
of the CAG members, a quorum being present. The Vice Chair shall preside in the absence of
the Chair.

Meetings

Regular meetings of the CAG shall take place at least three times per year at the offices of
MTS. Meetings will be subject to the provisions of the Ralph M. Brown Act, California
Government Code, Section 54950, et. seq.

Agendas

CAG meeting agendas shall be set by MTS staff with input from the Chair of the CAG. Agendas
shall be prepared and posted in accordance with the Ralph M. Brown Act.
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VII. Quorum Requirements

A majority of the members of the CAG shall constitute a quorum. There are thirteensixteen
(+316) members of the CAG. A least sevennine (#9) members of the CAG must be present to
constitute a quorum. The CAG may not take any formal action without the majority of its
members present. A simple majority vote of the CAG members, a quorum being present, will
approve an item.

VIII. Attendance Policy

Attendance at CAG meetings is a condition of appointment. Members should not accept their
appointment to the CAG if they are not able to regularly attend meetings. If a CAG member has
two consecutive unexcused absences in a row, the member may be automatically vacated from
the position.

IX. Resignations

Members of the CAG who wish to resign shall submit a written resignation to the CEO. If
possible, the resignation notification should allow for at least a thirty-day notice in order for MTS
to post and receive CAG Vacancy Application submittals to appoint a replacement CAG
representative.

X. Approval of the CAG Guidelines

The adoption of, and any revisions to, the CAG Guidelines shall be approved by the MTS Board
of Directors.

Originally adopted by the MTS Board of Directors on July 29, 2021.
Revised by the MTS Board of Directors on November 18, 2021.




\\\\\\\\",/// Att. B, Al 17, 11/18/2021

_ Metropolitan
M‘s 1 Transit
Z S
\

U2

/”’lll\\\\\\\\§ System

SECURITY AND PASSENGER SAFETY COMMUNITY ADVISORY GROUP
APPOINTMENT LIST

(3 Year Term: January 1, 2022 — December 31, 2024)

South Bay Resident Transit Rider (1 representative):
e Rocina Lizarraga

East County Resident Transit Rider (1 representative):
e Vinton Omaleki

City of San Diego Resident Transit Rider (2 representatives):
¢ Hoan-Vu Do
e Karen Howard

Youth/Young Adult (2 representatives):
e Manu Agni
e Emma Rodriguez

Senior Community Advocate (1 representative):
e V Turner

Educator with a Primary Study Focus in Public Safety (2 representatives):
e Roddrick Colvin
e Megan Welsh

Business or Tourism Professional (1 representative):
e Todd Temple

Social Service Agency Professional (1 representative):
¢ Matthew Wechter

Public Safety Professional or Consultant (1 representative):
e Bobby Ray Salas

Disabled Community Advocate (1 representative):
e Michelle Krug

Community Advocacy Group Member (2 representatives):
e John Brady
e Ariana Federico Mondragon

Representative Appointed by the Executive Director of the Regional Task Force on the Homeless:
e Kathryn Durant

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Agenda Item No. 1_8

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
DOWNTOWN STOPOVER PROJECT
RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors approve a Fund
Transfer Agreement with the San Diego Association of Governments (SANDAG) for the
Downtown Stopover Project (in substantially the same format as Attachment A), including an

MTS contribution of $1.4 million towards the project.

Executive Committee Recommendation

At its November 4, 2021 meeting, the Executive Committee voted 6 to O (Board Members Elo-
Rivera, Fletcher, Hall, Montgomery Steppe, Sandke and Sotelo-Solis in favor, with Board
Member Salas absent) to recommend that the Board of Directors approve the staff
recommendation.

Budget Impact

The $1.4 million contribution towards the project would be funded from the FY21 Miscellaneous
Capital project number 10091112.

DISCUSSION:

SANDAG is developing a stopover facility that would provide an off-street location in downtown
San Diego where MTS buses can be parked for short periods between runs. In conjunction with
the stopover, the facility also could provide for other residential, office, and retail needs as part

of a mixed-use development project. In addition to ensuring reliable and efficient bus and Rapid
service for thousands of San Diegans, the stopover facility would increase the availability of on-
street parking within the Civic/Core-Columbia neighborhoods by reducing the need for buses to
park in front of existing homes and businesses while awaiting the start of their next route.

As part of the planning process, SANDAG conducted an exhaustive search and identified five
potential sites that could accommodate a stopover facility. To ensure on-time transit service for
downtown riders, the stopover must be located close to transit routes that terminate near
Broadway and State Street. Because most transit vehicles at the stopover would park for a short

A
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period of time, the close location ensures that buses would operate on schedule. It would also
minimize operational costs and the need for additional bus circulation on surface streets.

A screening process was completed based on operational needs, minimizing impacts to
surrounding neighborhoods, environmental impacts, cost, and site readiness. On June 24,
2016, the SANDAG Board of Directors unanimously approved the block bounded by A, Union, B
and State streets as the preferred site for the proposed Downtown Bus Stopover and Multiuse
Facility.

' | m nlUnmn St L~

\___ _
-?ar«ﬂ“
it ﬁrt I3
__Hiln .H

T4

.a“f!ma.

i e

L ] L |
Ly . !

1
.t!

wo
-;i‘imull'

This location meets operational needs, minimizes impacts to the surrounding neighborhoods, is
in a good state of readiness, is environmentally compliant, is cost-effective, and is zoned for
governmental uses.

Bus and Rapid service to downtown San Diego has increased, especially over the last several
years. A large number of buses begin and end their route in western downtown. Currently, the
buses are parking curbside between runs. Downtown needs a long-term solution that takes
buses off city streets when they are temporarily out of service between runs. The proposed
Downtown Bus Stopover and Multiuse Facility would do that, improving the transit system that
thousands of San Diegans rely on as their primary mode of transportation. It also would provide
rest facilities for local bus drivers, allowing for the removal of portable toilets from local
sidewalks, and increase the availability of on-street parking for downtown neighborhoods.

The stopover would accommodate approximately 18-20 buses, served more than 400 times per
day to start, with the potential for over 700 times per day in the future. The facility is intended to
serve as short-term bus parking that would typically range from a few minutes to 20 minutes per
vehicle. Maintenance and fueling would not be conducted at the stopover site, beyond light
activities such as bus and window cleaning, refilling windshield wiper fluid, and minor
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emergency repairs. Additionally, no passengers would be served there (buses would arrive and
leave empty).

When SANDAG discussed building the stopover facility with the downtown community, it was
requested that the site be developed to its fullest potential, consistent with the goals of the
Downtown Community Plan. SANDAG is considering the option of including office, residential,
and retail space and underground parking as additional components of a multi-use project.

On October 11, 2018 (Al 33), the MTS Board adopted Resolution No. 18-13 in support of the
Downtown Stopover Project, resolving that the “MTS Board of Directors is committed to making
certain that the Downtown Stopover Project is fully implemented so as to provide MTS with an
off-street layover facility that will support future efficient and reliable bus transportation for the
entire San Diego region.”

Approximately $46 million has been allocated to the project from TransNet, the voter approved
half-cent sales tax for transportation projects administered by SANDAG. Additional funding for
this project will be required. SANDAG is investigating additional public and private funding
opportunities. The environmental certification and land acquisition phase of this project is
currently funded in the 2021 Regional Transportation Improvement Program (RTIP) as Project

no. 1201514
MPO ID: SAN129 ADOPTION: 21-00
Project Title: Downtown Multiuse and Bus Stopover Facility SAMDAG ID: 1201514

Project Description: Downtown San Diego - block bounded by A Street , B Street, State Street and
Union Sireet - environmental certification and land acquisition for bus stopower
facility and potentially a multi-use facility that could include office, residential and
retail developrment.

Change Notes:
Capacity Status: NCI Exempt Category: All Projects - Bus terminal and transfer points

E=t Total Cost: $45,975

TOTAL PRIOR 20021 /22 22123 23124 24125 | FUTURE PE RW CON
TransNet - MC 531690  $19.158 52,400 £10,003 540 £4,300 527,300
RSTP $14.285 82 a1 §11.874 §14.285
TOTAL §45975  §19,158 54,900 $10,003 s40 $11,874  $4,390  $41585

SANDAG has requested that MTS contribute $1.4 million to the project, which will support
completion of the environmental certification and land acquisition phase. While primarily a
project to serve the TransNet funded Rapid projects that serve downtown San Diego, the facility
will also serve non-TransNet, legacy routes in MTS’s system. Therefore, staff believes it is
reasonable for MTS to contribute the $1.4M in funding requested for this project.

Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Fund Transfer Agreement Draft
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SAN DIEGO ASSOCIATION OF GOVERNMENTS AND
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FUND TRANSFER AGREEMENT

Re: DOWNTOWN STOPOVER PROJECT

This Fund Transfer Agreement is made and entered into effective as of this day of
, 2021, by and between the San Diego Association of Governments (hereinafter
referred to as “SANDAG”) and the San Diego Metropolitan Transit System (hereinafter referred to as
“‘MTS”), in view of the following recitals, which are substantive part of this Agreement:

RECITALS

WHEREAS, MTS, as a public transit agency established under Public Utilities Code section
120000, et seq., is responsible for operation of public transit, including bus services, serving downtown
San Diego;

WHEREAS, SANDAG is the metropolitan planning organization responsible for planning and
constructing regional transit projects in San Diego County under Public Utilities Code section 132350,
et seq.;

WHEREAS, SANDAG is responsible for managing sales tax funds dedicated to local
transportation projects under the TransNet Ordinance;

WHEREAS, SANDAG has established a project for a Downtown Bus Stopover and Multiuse
Facility that would provide an off-street location in downtown San Diego where MTS buses can be
parked for short periods between runs. In conjunction with the stopover, the facility also could provide
for other residential, office, and retail needs as part of a mixed-use development project (collectively
referred to as the “Downtown Stopover Project”);

WHEREAS, SANDAG has budgeted approximately $45.9 million through Fiscal Year 2023 for
the acquisition phase of the Downtown Stopover Project;

WHEREAS, SANDAG has purchased a portion of the property necessary for the Downtown
Stopover Project and is negotiating the purchase of additional parcels;

WHEREAS, SANDAG has requested that MTS contribute funding towards the Downtown
Stopover Project; and

WHEREAS, the parties wish to establish MTS funding amounts to be used for the Downtown

Stopover Project. This Agreement defines the terms and conditions as required for the MTS funding
contribution.

A-1
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AGREEMENT

NOW THEREFORE, in consideration of the mutual promises set forth herein, the parties agree
as follows:

1. Downtown Stopover Project. SANDAG is the project lead for the Downtown Stopover Project,
including but not limited to the following phases: planning, design, funding, environmental review, site
acquisition, and construction. Upon completion of construction of the bus stopover facility phase of the
project, MTS will own and operate the bus stopover facility, either in fee or through an easement.
Ownership, oversight, and maintenance of the associated multiuse facility that may be jointly developed
with the bus stopover facility will be determined once the scope and method for the design, financing,
and construction of that facility is determined by SANDAG.

2. MTS Funding Contribution. Notwithstanding SANDAG’s role as the project lead, MTS agrees to
contribute $1.4 million to SANDAG for purposes of completing the Downtown Bus Stopover Project.
MTS'’s contribution is subject to the following conditions:

a. The funds shall only be used for the Downtown Bus Stopover Project and may not be
used by SANDAG for any other purpose or project.

b. SANDAG shall make good faith efforts to complete the site acquisition, environmental
and Title VI review, and design phases of the project no later than June 30, 2024.

C. SANDAG shall make good faith efforts to identify and obtain funding, whether from local,
state or federal sources, and to complete construction the bus stopover facility portion of the project no
later than June 30, 2027.

d. In the event the deadlines set forth in Section 2(b) or 2(c) cannot be achieved with good
faith and reasonable efforts, SANDAG and MTS will meet and confer on how the project can be
modified or re-organized so that a downtown bus stopover can be funded and constructed for use by
MTS within a reasonable time.

3. Any notice required or permitted under this MOU may be personally served on the other party,
by the party giving notice, or may be served by certified mail, return receipt requested, to the following
addresses:

For SANDAG For MTS
401 B Street, Suite 800 1255 Imperial Avenue, Suite 1000
San Diego, CA 92101 San Diego, CA 92101
Attn: Office of General Counsel Attn: Office of General Counsel
4. This Agreement shall be interpreted in accordance with the laws of the State of California. If any

action is brought to interpret or enforce any term of this Agreement, the action shall be brought in a
state or federal court situated in the County of San Diego, State of California.

5. All terms, conditions, and provisions hereof shall inure to and shall bind each of the parties
hereto, and each of their respective heirs, executors, administrators, successors, and assigns.

A-2
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6. For purposes of this Agreement, the relationship of the parties is that of independent entities
and not as agents of each other or as joint venturers or partners. The parties shall maintain sole and
exclusive control over their personnel, agents, consultants, and operations.

7. No alteration or variation of the terms of this Agreement shall be valid unless made in writing
and signed by the parties hereto, and no oral understanding or agreement not incorporated herein shall
be binding on any of the parties hereto.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement effective on the day
and year first above written.

SAN DIEGO ASSOCIATION OF SAN DIEGO METROPOLITAN TRANSIT SYSTEM
GOVERNMENTS

HASAN IKHRATA SHARON COONEY

Executive Director Chief Executive Officer

APPROVED AS TO FORM: APPROVED AS TO FORM:

Office of General Counsel Office of General Counsel

A-3
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021

SUBJECT:

FISCAL YEAR (FY) 2021 ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) (ERIN
DUNN, LARRY MARINESI; KEN PUN AND COLEY DELANEY OF THE PUN GROUP)

INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

The San Diego Metropolitan Transit System (MTS) staff and external auditors, The Pun Group,
will present the FY 2021 ACFR and discuss the FY 2021 Audit.

A draft of the FY 2021 ACFR was presented to the Audit Oversight Committee on November 4,
2021 as well as a review of the FY 2021 Independent Audit by Ken Pun and Coley Delaney
from The Pun Group. During the presentation, it was noted that they are issuing an “Unmodified
Opinion” and that our financial statements are presented fairly in all material respects.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. FY21 Annual Comprehensive Financial Report
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La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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San Diego
Metropolitan Transit System

San Diego, California

Annual Comprehensive Financial Report
and Independent Auditors’ Report

For the Years Ended June 30, 2021 and 2020

PREPARED BY SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FINANCE DEPARTMENT
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

Board of Directors and Transit Riders
San Diego Metropolitan Transit System

The annual comprehensive financial report of the San Diego Metropolitan Transit System (MTS) for the fiscal years
ended June 30, 2021 and 2020 is hereby submitted. Responsibility for both the accuracy of the data, and the
completeness and fairness of the presentation, including all disclosures, rests with management. The MTS Board
of Directors has established an Audit Oversight Committee to provide an additional level of scrutiny to the
preparation of the annual comprehensive financial report. Management of MTS is responsible for establishing and
maintaining an internal control structure designed to ensure that the assets of MTS are protected from loss, theft, or
misuse and to ensure that adequate accounting data are compiled to allow for preparation of financial statements in
conformity with generally accepted accounting principles in the United States of America (U.S. GAAP). The
internal control structure is designed to provide reasonable, but not absolute, assurance that these objectives are
met. The concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits
likely to be derived and (2) the valuation of costs and benefits requires estimates and judgments by management.
As management, we assert that, to the best of our knowledge and belief, this financial report is complete and reliable
in all material respects.

State statutes require an annual audit by independent certified public accountants. The Pun Group LLP, Accountants
and Advisors, has been retained to meet this requirement. The goal of the independent audit was to provide
reasonable assurance that the financial statements of MTS for the fiscal years ended June 30, 2021 and 2020 are
free of material misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The independent
auditors concluded, based upon the audit, that there was a reasonable basis for rendering an unmodified opinion
that MTS's financial statements for the fiscal years ended June 30, 2021 and 2020 are fairly presented, in all material
respects, in conformity with U.S. GAAP. The independent auditors' report is presented as the first component of
the financial section of this report.

The independent audit was also designed to meet the requirements of a broader, federally mandated "Single Audit"
and to meet the special needs of federal grantor agencies. The standards governing Single Audit engagements
required the independent auditor to report not only on the fair presentation of the financial statements, but also on
the audited government's internal controls and compliance with legal requirements, with special emphasis on
internal controls and legal requirements involving the administration of federal awards. The reports related
specifically to the Single Audit are issued under separate cover.

U.S. GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is
designed to complement the MD&A and should be read in conjunction with it. The MD&A can be found
immediately following the report of the independent auditors.

REPORTING ENTITY

The San Diego Metropolitan Transit System was created effective January 26, 1976 to provide the policy setting
and overall management coordination of the public transportation system in the San Diego metropolitan service
area. This service area encompasses approximately 3 million people residing in a 570 square mile area of San Diego
County, including the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National
City, Poway, Santee, and San Diego and the unincorporated area of the County of San Diego.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transil. MTS is the laxicab administrator for seven cities

MTS member agencies include the cities of Chula Vista, Coronado, Ei Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego,
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MTS’s mission statement, adopted by the Board of Directors, is to enhance the personal mobility of San Diego
metropolitan area residents and visitors by:

e Obtaining maximum benefit for every dollar spent.

e Being the community’s major public transportation advocate.
e Increasing public transportation usage per capita.

e Taking a customer-oriented approach.

e Implementing capital projects on schedule and within budget.
e  Offering high-quality public transportation services.

e Responding to the community’s socioeconomic interests.

California law establishes the San Diego Association of Governments (SANDAG) as the planning agency for San
Diego County. The responsibility and decision-making for all transportation-related planning, programming and
development activities occurs within SANDAG's ten member Transportation Committee. Approved transportation
plans and programs are subsequently executed by SANDAG staff. Within this structure, MTS and the North County
Transit District (NCTD) focus primarily on operating activities.

MTS is effectively an umbrella agency. MTS owns the assets of San Diego Trolley, Inc. (SDTI) and San Diego
Transit Corporation (SDTC), the area’s two largest transit operators. These two transit units were formed under
California law as not-for-profit public corporations and function as operating subsidiaries of MTS. SDTI and SDTC
are considered component units and are blended component units for financial reporting purposes. SDTI operates
four Light Rail Transit (LRT) routes: the UC San Diego Blue Line from the America Plaza Station to San Ysidro
at the International Border, the Orange Line from the Courthouse station through Centre City and then east to El
Cajon, the Sycuan Green Line from the 12th and Imperial Transit Center Bayside platform to Santee and the
SDG&E Silver Line that makes stops along the downtown loop using three restored vintage cars from the 1940's
and 1981. SDTI operates on a total of 54.3 miles of track. SDTC operates 26 routes with an active fleet of 272
buses.

The relationship between MTS and the transit operating subsidiaries, SDTI and SDTC, is formally established
through operating agreements and MTS-adopted corporate policies. These agreements and corporate policies
specify the roles and responsibilities of each of the organizations and outline the procedures in numerous functional
areas including accounting and budgeting, fare setting, marketing and public information, revenue-producing
advertising, service contracts, and programming of federal, state and local subsidies. The MTS Board of Directors
has the policy-setting responsibility for the operation and development of MTS’s transit operating subsidiaries as
well as for the planning and approval of capital expenditures by or on behalf of these entities. The day-to-day
operating functions, labor matters and maintenance of facilities are managed by the individual transit operators.
MTS has centralized and consolidated Security, Planning, Human Resources, Finance, Information Technology,
Stores, and Purchasing for MTS and all subsidiaries.

In addition to the bus routes operated by SDTC, MTS is financially accountable for the operation of certain
additional bus routes. MTS contracts with outside parties for the operation of 76 fixed-route bus lines and paratransit
services with an active fleet of 496 buses. The contracts require full operation and maintenance of the bus services.
Contract services are accounted for in the MTS - Contracted Services Fund for financial reporting purposes.

MTS owns the San Diego and Arizona Eastern Railway Company (SD&AE), a not-for-profit railroad holding
company entrusted with assets which include 108 miles of rail line and over 2,000 acres of property. MTS has a
contract with the San Diego and Imperial Valley Railway Co. (SDIV) for the operation of freight rail services over
the UC San Diego Blue Line (downtown San Diego south to San Ysidro) and Orange Line (downtown San Diego
east to El Cajon) trolley segments. MTS provides no subsidy to SDIV, but does receive a portion of its gross
revenue. SD&AE is considered a blended component unit for financial reporting purposes.
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MTS is financially accountable for the operation of For Hire Vehicle Administration and currently has contracts
with the following cities through June 30, 2024: San Diego, National City, EI Cajon, Imperial Beach, La Mesa,
Lemon Grove, Poway, Santee and Chula Vista. The agreements include licensing and regulating taxicabs, jitneys,
nonemergency medical, charter, low speed vehicle, and sightseeing for-hire vehicles.

The MTS Board of Directors is comprised of 15 members with four appointed from the City of San Diego (the
Mayor of San Diego and three San Diego City Council Members), two appointed from the City of Chula Vista (the
Mayor of Chula Vista and a Chula Vista City Council Member), one appointed from each City Council of Coronado,
El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, and Santee, and one appointed from the
San Diego County Board of Supervisors.

ECONOMIC CONDITION AND OUTLOOK

San Diego's economy was significantly impacted by the response to the global COVID-19 pandemic beginning in
March 2020. The San Diego region's gross regional product (GRP) for 2020 was projected to be down 3.1%-4.5%,
which would be a $7-$10 billion loss. The region includes the largest concentration of U.S. military in the world,
making the military presence an important driver of the region's economy. In addition, San Diego is a thriving hub
for the life sciences/biomedical and technology-oriented industries. However, hospitality and tourism is a significant
source of income for the local economy and that took a big hit in 2020, and we haven't seen much improvement in
2021. The San Diego Tourism Authority is expecting a five-year recovery horizon. The meeting and special event
industry essentially came to a stop, and we have seen very little pick up. The unemployment rate was 7.0% in June
2021, down from13.9% in 2020, but still significantly higher than the 3.3% in 2019 before the pandemic started.
San Diego continues to compare favorably to the unemployment rate in California but slightly higher than the
national average.

Long-term financial planning

The long-term goal of MTS is to fund operations solely with recurring revenues, but for the next few years that will
not be the case. The global COVID-19 pandemic continues to have a dramatic effect on MTS operations. The
primary impact has been on ridership and the associated fare revenue, the approved FY21 budget assumed a 46%
reduction in fare revenues compared to the pre-pandemic run rate, a drop from $99.3 million to $53.6 million. That
initial forecast assumed a gradual re-opening of the economy early in the fiscal year which did not happen. With
the midyear budget amendment, the passenger fare revenue forecast was reduced to $46.6 million, and by the end
of the fiscal year MTS did see riders returning to the system, with passenger fare revenue finishing at $47.9 million.
This positive ridership trend has continued into FY22; however, MTS remains far below the pre-pandemic baseline.
The pandemic was also forecasted to greatly impact sales tax receipts throughout California, which impacts subsidy
revenue available to MTS from both TDA and TransNet funds. But sales tax receipts for the region were very strong
in FY21, even exceeding the pre-pandemic targets for the fiscal year. State Transit Assistance (STA) funding was
also expected to drop from $30 million to approximately $17 million, a 43% reduction, but the actual experience
was better than expected, with receipts coming in at $22.8 million for FY21. On March 27, 2020, the President
signed the Coronavirus Aid, Relief, and Economic Security (CARES) Act, which provided $25 billion to the transit
industry nationwide. MTS was apportioned $220 million in CARES Act funding, which will be utilized over
multiple fiscal years to supplement lost revenues and increased expenses related to the pandemic. MTS has so far
utilized $90.0 million of CARES funding to supplement lost revenues, $17.9 million in FY20 and $72.1 million in
FY21. On March 11, 2021, the President signed American Rescue Plan Act of 2021 (ARP) Act, which provided
$30.5 billion to support the nation’s public transportation systems as they continue to respond to the COVID-19
pandemic. MTS was apportioned $140 million of ARP funding. The FY22 approved budget assumes $80.3 million
of ARP/CARES funding will be utilized, leaving a balance of approximately $190 million for future fiscal years.
At this point, the pandemic’s effects on passenger fare and other revenues are expected to continue into FY25.
Additionally, MTS has a contingency reserve balance of 12.5% of the operating budget at its disposal.

iii
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Major Initiatives

This past year MTS celebrated Free Ride Day on Election Day, November 3, 2020. With fewer polling locations
available due to the pandemic, the Ride to Vote campaign increased access for thousands of San Diegans to get to
their polling location and help bridge the gap between where a voter lives and where they need to vote. Fixed-route
bus and rail services were free for everyone to use throughout San Diego County, ensuring residents were able to
reach their polling place and exercise their right to vote. Passengers were also greeted at many transit stations with
Ride to Vote promotional items, hats, hand sanitizer and masks to stay safe. Ridership increased by 18% over the
previous week on the Trolley and over 14% on bus services.

In another effort to spur ridership, MTS launched a new campaign in April to help small businesses recovering from
the pandemic. Eat-Shop-Play is a small business support program that rewards people for shopping local. Designed
to get more customers into neighborhood stores and spur more economic development, the program is free for
retailers and is supported by an MTS-sponsored outreach and advertising campaign. The transit-adjacent business
districts included in the initial launch of Eat-Shop-Play include Barrio Logan, Chula Vista, La Mesa, Lemon Grove,
East Village, Imperial Beach, National City, and North Park. Each customer who signs up receives a branded stamp
card to track purchases at participating businesses. When the card is filled, customers earn a free monthly transit
card — valued at $72. The program focuses on walkable neighborhoods with bus and Trolley stops located near
business districts. Small businesses participating in the cooperative marketing program are featured on the MTS
website, billboards, Trolleys, bus benches, online advertising, and MTS social media. More than 100 businesses
participated and dozens of free passes have been issued.

As part of this ridership review and ease of use of the system, MTS had undertaken an initiative of upgrading the
region’s current fare collection system. MTS hired INIT (Innovations in Transportation, Inc.) to develop and
implement the region’s new fare collection system. INIT has implemented the highly successful HOP system for
TriMet in Portland, Oregon. This new fare system will allow MTS to keep pace with technologies riders want, such
as guaranteed best fare based on the number of trips, real-time account management and much more. The current
Compass Card system will be phased out, and the new system will be branded as PRONTO. It will include all new
hardware and fares will be more accessible to purchase (400 locations at full buildout compared to just the 50
Vons/Albertsons locations available today). The new fare collection system will be phased in beginning in August
2021.

Over the last fifteen years, MTS has made funding the Capital Improvement Plan (CIP) a priority to bring the system
up to a state of good repair, with almost $1.3 billion of funding spent on Capital. MTS and SANDAG completed
the rehabilitation of the UC San Diego Blue Line and replaced both the East County and South Bay Bus facilities.
The bus fleet replacement plan has been adjusted to keep the number of buses replaced to a manageable figure each
year. The U2 light rail vehicle (LRV) fleet has been replaced and the replacements for the 2000 vehicle series
(SD100 fleet), which are now nearing 25-years old, began arriving in the spring of 2021. This will be the final step
for MTS to become 100% low-floor across the entire Trolley fleet. Even with the pandemic impacts to the operating
budget, MTS continues to prioritize the CIP and has committed $125 million for CIP in FY22, funding 48 projects
focused on fleet replacement and maintaining a state of good repair.

The 11-mile extension of the UC San Diego Blue Line, named the Mid-Coast Corridor Transit Project (Mid-Coast)
is also currently under construction from the Old Town Transit Center to the University City community. It will
feature nine new stations, serving major activity centers such as the Veterans Administration Medical Center,
UCSD, and Westfield UTC. The project is funded by SANDAG and the Federal Transit Administration (FTA) New
Starts Program. The project remains on track and Mid-Coast is anticipated to begin service in November 2021.

v
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MTS has a long record for having one the greenest fleets in the nation. MTS made a historic commitment to reduce
greenhouse gas (GHG) emissions in September 2020 when the MTS Board unanimously approved a transition plan
to convert all of the agency’s 800 buses to zero emissions by 2040. The transition plan will serve as the agency’s
blueprint to transition all vehicles in the fleet to zero-emissions. The latest addition to the MTS zero emissions fleet
came in December 2020, with the delivery of two new battery-electric buses by Gillig. With the existing six New
Flyer buses, MTS now has a total of eight electric buses as part of its ZEB Pilot Program, and has gained the capacity
to test the performance of buses from more than one manufacturer. The electric buses have an average estimated
usable range of 150 miles per charge. Many MTS bus routes are 150 miles or less, making them appropriate for this
transition.

AWARDS AND ACKNOWLEDGMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a

Certificate of Achievement for Excellence in Financial Reporting to MTS for its Annual

Comprehensive Financial Report for the fiscal year ended June 30, 2020. This was the fifteenth
®

consecutive year and the twenty-fifth year overall that MTS has achieved this prestigious award. To be
awarded a Certificate of Achievement, MTS must publish an easily readable and efficiently organized
Annual Comprehensive Financial Report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements.

The Certificate of Achievement is valid for a period of one year only. We believe that our current Annual Comprehensive
Financial Report continues to meet the Certificate of Achievement Program's requirements and we are submitting it to
the GFOA to determine its eligibility for another certificate.

Acknowledgments
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of this report. In addition, we express our appreciation for the assistance and cooperation provided by management
and staff in all departments throughout the organization.
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I

THE
PUN GROUP

ACCOUNTANTS & ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
of the San Diego Metropolitan Transit System
San Diego, California

Report on Financial Statements

We have audited the accompanying financial statements of the business-type activities and the aggregate remaining
fund information of the San Diego Metropolitan Transit System (“MTS"), as of and for the years ended June 30, 2021
and 2020, and the related notes to the basic financial statements, which collectively comprise MTS’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted our audits
in accordance with auditing standards generally accepted in the United States of America, and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities and the aggregate remaining fund information of MTS, as of
June 30, 2021 and 2020, and the respective changes in financial position and, where applicable, cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of America.
4365 Executive Drive, Suite 710, San Diego, California 92122
Tel: 858-242-5100 * Fax: 858-242-5150
Www.pungroup.cpa
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To the Board of Directors

of the San Diego Metropolitan Transit System
San Diego, California
Page 2

Emphasis of a Matter
Implementation of GASB Statement No. 84

As described in Note 1Q to the basic financial statements, MTS implemented GASB Statement No. 84, Fiduciary
Activities. The implementation of GASB Statement No. 84 requires MTS to include the San Diego Transit
Corporation Employee Retirement Plan Pension Trust Fund. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis, Schedules of Proportionate Share of the Net Pension Liability and Related Ratio, Schedules of Changes
in Net Pension Liability and Related Ratios, Schedules of Contributions — Pension Plans, and Schedules of Changes
in Total OPEB Liability and Related Ratios be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively comprise
MTS’s basic financial statements. The introductory section, combining and individual fund financial statements, and
statistical section are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining and individual fund financial statements are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining and individual fund financial statements are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.
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To the Board of Directors

of the San Diego Metropolitan Transit System
San Diego, California
Page 3

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 4, 2021, on our
consideration of MTS’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering MTS’s internal
control over financial reporting and compliance.

T ot ot T

San Diego, California
November 4, 2021
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San Diego Metropolitan Transit System
Management's Discussion and Analysis
June 30, 2021 and 2020

The following discussion and analysis of the financial performance of the San Diego Metropolitan Transit System
(MTS) is intended to provide an overview of MTS’s financial activities for the fiscal years ended June 30, 2021
and 2020. This information should be used in conjunction with the Letter of Transmittal, which can be found on
pages i through iv of this report.

Financial Highlights

e Net position, as reported in the statement of net position, totaled $1,919 million as of June 30, 2021, $1,863
million as of June 30, 2020 and $1,770 million as of June 30, 2019. Of this amount, $(47) million was the
unrestricted deficit as of June 30, 2021, $(12) million was the unrestricted deficit as of June 30, 2020 and $(53)
million was the unrestricted deficit as of June 30, 2019. Total net position increased by $56 million in the
current year and increased by $93 million in the prior year. The current year increase is primarily due to a $39
million in contributed capital from SANDAG and a $10 million increase in deferred outflows of resources due
to contributions made after the measurement date.

e For the year ended June 30, 2021, the combined farebox recovery ratio (the measure of the ability to recover
operating costs through fare revenue) for San Diego Trolley, Inc., San Diego Transit Corporation, and MTS -
Contracted Services was 16.10% compared to 28.05% for the year ended June 30, 2020 and 34.21% for the
year ended June 30, 2019. The current year decrease is primarily due to a decrease in passenger revenue related
to Covid-19.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to MTS’s financial statements. The financial
statements are comprised of two components: 1) financial statements and, 2) notes to basic financial statements.
This report also contains other supplementary information in addition to the financial statements themselves.

Financial statements. The financial statements are designed to provide readers with a broad overview of MTS’s
finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of MTS’s assets, deferred outflow of resources, liabilities,
and deferred inflow of resources with the difference between the four reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of MTS is improving
or deteriorating.

The statement of revenues, expenses and changes in net position presents information showing how net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., earned but
unused vacation leave).

The statement of cash flows presents information showing the sources and uses of cash related to operating
activities, noncapital financing activities, capital and related financing activities and investing activities. In
addition, the statement provides information about significant non-cash investing, capital and financing activities.

Since MTS’s primary function is to provide transportation services to the region’s citizens and recover costs
through user fees and charges, the financial statements include business-type activities. In addition, the financial
statements include not only MTS itself (known as the primary government), but also two legally separate transit
operators and one legally separate freight railway, for which MTS is financially accountable: San Diego and
Arizona Eastern Railway Company (SD&AE).

MTS has fiduciary responsibility over one pension trust fund, San Diego Transit Corporation Employee Retirement
Plan, which we have also included a statement of fiduciary net position and a statement of changes in fiduciary net
position.
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Notes to basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the financial statements.

Other information. In addition to the financial statements and accompanying notes, this report also presents
certain required supplementary information concerning MTS’s net pension liability and net other post-employment
benefits liability for its employees.

Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial stability. In the case
of MTS, net position was $1,919 million at the close of the most recent fiscal year and $1,863 million at the end of
FY2020.

The largest portion of MTS’s net position reflects the investment in capital assets, net of accumulated depreciation
and reduced by any outstanding bonds or other borrowings and deferred inflows and outflows of resources (Net
Investment in Capital Asset). Most of the investment in capital assets is comprised of trolley system assets, buses,
and construction-in-progress totaling $160 million, of which the largest projects are the replacement of our SD100
Light Revenue Vehicles and the new Fare System project, at $99.3 and $19.1 million respectively. Prior year
construction-in-progress totaled $64 million, of which the largest projects were the replacement of our SD100 Light
Revenue Vehicles and the new Fare System project, at $26.9 and $11.2 million respectively. The capital assets
that are represented by construction-in-progress will be used to provide services to citizens; consequently, these
assets are not available for future spending. In FY2021, MTS transferred completed projects worth $80.1 million
to SDTC, SDTI and MTS - Contracted Services compared to $33.0 million in FY2020.

The balance in the unrestricted component of net position decreased by $(34.7) million during the current year and
increased by $41.1 million in the prior year. Total assets increased by $61 million primarily due to capital assets
increasing by $91 million, offset by cash decreasing by $35 million. In FY2020, total assets increased by $87
million. In the current fiscal year, total liabilities increased by $18 million primarily due to increases in net pension
liabitity of $9 million, total OPEB liability of $5 million, and accounts payable of $9 million, offset by a decrease
in uncarned revenue of $4 million. In the previous year, total liabilities decreased by $1 million.

2021 2020 Change 2019 Change
Current and other assets $ 264408968 $ 294,393,551 $ (29,984,583) $ 258,548,635 § 35,844,916
Capital assets 1,965,662,933 1,874,319,606 91,343,327 1,823,323,569 50,996,037
Total assets 2,230,071,901 2,168,713,157 61,358,744 2,081,872,204 86,840,953
Deferred outflows ofresources 56,237,682 44,104,664 12,133,018 39,436,807 4,667,857
Current and other liabilities 79,944,566 75,101,849 4,842,717 91,121,531 (16,019,682)
Long-term liabilities outstanding 279,296,835 266,405,664 12,891,171 251,475,903 14,929,761
Total liabilities 359,241,401 341,507,513 17,733,888 342,597,434 (1,089,921)
Deferred inflows of resources 8,082,356 8,796,023 (713,667) 8,736,010 60,013
Net position:
Net investment in capital assets 1,965,662,933 1,874,319,606 91,343,327 1,822,922,233 51,397,373
Restricted - 218,452 (218,452) 212,422 6,030
Unrestricted (deficit) (46,677,107) (12,023,773) (34,653,334) (53,159,088) 41,135,315
Total net position $ 1918985826 $ 1,862,514285 $ 56471541 $ 1,769,975567 $ 92,538,718
6
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The decrease in operating revenue is attributable to a decrease in passenger revenue of $32 million due to the
Covid-19 pandemic. Variances between FY2021 and FY2020 nonoperating revenues are attributable to a
significant increase in Federal revenue, $113 million, offset by a $23 million decrease in State Revenue. Operating
expenses increased just $3 million, which can be attributed to energy costs.

2021 2020 Change 2019 Change
Revenues:
Operating revenues:
Passengerrevenue $ 47913391 $ 79,531,924 $ (31,618,533) $§ 92,225,166 $ (12,693.242)
Other operating revenue 18,946,179 21,193,172 (2,246,993) 20,434,869 758,303
Nonoperating revenues:
Federal revenue 203,821,648 90,452,130 113,369,518 66,068,502 24,383,628
Transportation Development Act 97,873,145 105,032,033 (7,158,888) 96,654,680 8,377,353
State Transit Assistance 30,355,674 28,595,958 1,759,716 32,382,645 (3,786,687)
State revenue - other 5,995,304 29,636,442 (23,641,138) 1,828,998 27,807,444
TransNet funds 44,062,481 40,315,353 3,747,128 45,550,475 (5,235,122)
Other nonoperating revenue 14,786,661 22,275,984 (7,489,323) 659,457 21,616,527
Total revenues 463,754,483 417.032.99 46,721,487 355,804,792 61.228.204
Expenses:
Operating expenses 445,826,608 443,146,547 2,680,061 426,696,248 16,450,299
Nonoperating expenses 466,053 572,738 (106,685) 671,402 (98,664)
Total expenses 446,292,661 443,719,285 2,573,376 427,367,650 16,351,635
Income (loss) before capital
contributions 17,461,822 (26,686,289) 44,148,111 (71,562,858) 44,876,569
Capital contributions 39,009,719 119,225,007 (80,215,288) 106,592,113 12,632,894
Increase (decrease) in net position 56,471,541 92,538,718 (36,067,177) 35,029,255 57,509,463
Net position:
Beginning of year 1,862,514,285 1,769.975.567 92,538,718 1.734.946.312 35,029.255
End of year $1,918,985,826  $1,862,514285 § 56,471,541 $1,769.975,567 $ 92,538,718
7
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Capital Asset and Debt Administration

Capital assets. MTS’s investment in capital assets net of accumulated depreciation as of June 30, 2021 and 2020
amounted to $1,966 million and $1,874 million, respectively. This investment in capital assets includes land,
buildings, vehicles, equipment, and construction-in-progress. Major capital asset events during the current fiscal
year included the following:

e MTS continues to modernize the bus fleet. In FY2021, MTS placed 95 new buses into service totaling
$72.4 million, including two zero-emission electric buses.

e MTS completed the construction of one of three traction power stations (TPSS) in FY21, for $1.8 million.
The remaining two stations are slated to be finished in FY22.

e Completed capital projects totaling $39.0 million were transferred from SANDAG to MTS and its
component units during FY2021, of which $32.8 million were 8 light rail vehicles (LRVs).

CAPITAL ASSETS
(Net of Accumulated Depreciation)

2021 2020 2019
Land $ 256909683 $§ 256,909,683 $ 256,922,883
Buildings 948,397,397 1,002,480,694 1,041,617,309
Vehicles 562,666,289 504,332,108 437,802,630
Equipment & other 37,821,183 46,932,431 45,059,343
Construction-in-progress 159,868,381 63,664,690 41,921,404
Total $ 1,965,662,933 $§ 1,874319,606 $ 1,823,323,569

Additional information on MTS’s capital assets can be found in Note 5 to the financial statements.

Long-term debt. MTS has one finance obligation outstanding relating to Pension Obligation Bonds issued in
fiscal year 2005 for a total obligation of $7.7 million.

Additional information about MTS's long-term debt can be found in Note 8 to the financial statements.

Bond Ratings

Standard & Poor's Ratings Services provided an underlying rating for the Pension Obligation Bonds at "AA" while
affirming a negative outlook in 2021, a lower rating than the "A+" that was received in 2020. Additional
information on MTS’s long-term debt can be found in Note 8 to the financial statements.

Known Events That Might Have a Material Impact on the Future

The COVID-19 pandemic continues to bring uncertainties to public transportation. While we are seeing ridership
starting to increase, we remain far below the pre-pandemic baseline which has caused a significant decrease in
passenger revenue. However, with the revenue provided from the Coronavirus Aid, Relief, and Economic Security
(CARES) Act and the American Rescue Plan (ARP) Act of 2021, MTS has maintained steady service levels for
our passengers without depleting our reserves. As of FY21, MTS has already received $90 million in subsidy and
expects to receive $270 million in future years to help cover the increased costs and decreased passenger revenue
related to the pandemic.

Requests for Information

This financial report is designed to provide a general overview of MTS’s finances for all those with an interest in
the government’s finances. If you have questions concerning any of the information provided in this report or need
additional financial information, visit our website at www.sdmts.com or direct inquiries to the Controller, MTS,
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101.
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ASSETS
Current assets:
Cash and cash equivalents

Cash and cash equivalents restricted for capital support

Accounts and other receivables

Due from other governments

Inventory

Prepaid items and other current assets
Total current assets

Noncurrent assets:

Capital assets, net of accumulated depreciation

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Pension-related deferred outflows of resources
OPEB-related deferred outflows of resources

Total deferred outflows of resources

LIABILITIES

Current liabilities:
_Accounts payable
Due to other governments
Unearned revenue
Accrued expenses
Retentions payable
Retentions payable from restricted assets
Due within one year:
Compensated absences

Accrued damage, injury, and employee claims

Long-term debt, current portion
Total current liabilities

Noncurrent liabilities:
Due in more than one year:
Compensated absences

Accrued damage, injury, and employee claims

Long-term debt

Aggregate net pension liabilities
Aggregate total OPEB liabilities
Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Pension-related deferred inflows of resources
OPEB-related deferred inflows of resources

Total deferred inflows of resources

NET POSITION

Investment in capital assets
Restricted for capital assets
Unrestricted (deficit)

Total net position

See accompanying notes to basic financial statements.
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2021 2020
$ 68,815,127 § 104,119,654
22,354,579 20,127,449
11,614,566 11,694,833
128,504,658 125,312,461
29,316,441 27,858,581
3,803,597 5,280,573
264,408,968 294,393,551
1,965,662,933 1,874,319,606
1,965,662,933 1,874,319,606
2,230,071,901 2,168,713,157
50,310,809 41,198,030
5,926,873 2,906,634
56,237,682 44.104.664
29,348,867 20,457,121
2,420,143 2,343,547
20,640,215 24,143,533
4,122,828 5,291,408
1,315,730 1,212,265
8,531,874 7,735,565
6,350,951 6,748,487
4,378,958 4,479,923
2,835,000 2,690,000
79,944,566 75,101,849
5,536,981 4,258,619
12,140,335 11,971,359
4,830,000 7,665,000
203,057,858 194,191,281
53,731,661 48,319,405
279,296,835 266,405,664
359,241,401 341,507,513
3,100,715 3,646,565
4,981,641 5,149,458
8,082,356 8,796,023
1,965,662,933 1,874,319,606
= 218,452
(46,677,107) (12,023,773)
$ 1,918,985.826  § 1.862.514.285
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Operating Revenues:
Passenger revenue
Advertising
Miscellaneous

Total operating revenues

Operating Expenses:
Personnel costs
Outside services
Transit operations funding
Materials and supplies
Energy costs
Risk management
Miscellaneous
Depreciation

Total operating expenses
Operating (Loss)

Public Support and Nonoperating Revenues (Expenses):
Federal revenue
Transportation Development Act (TDA) funds
State Transit Assistance (STA) funds
State revenue - other
TransNet funds
Other local subsidies
Investment earnings
Interest expenses
Gain (Loss) on disposal of assets

Total public support and nonoperating revenues (expenses’

Income (Loss) Before Contributed Capital
Contributed capital, net

Changes in Net Position
Net Position:

Beginning of year
End of year

See accompanying notes to basic financial statements.
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2021 2020
$ 47913391  § 79,531,924
1,012,753 2,027,212
17,933,426 19,165,960
66,859,570 100,725,096
151,560,742 149,331,486
111,280,298 110,590,408
397,124 522,959
16,334,099 14,274,837
31,261,976 28,587,068
5,584,272 7,857,880
5,305,897 5,011,017
124,102,200 126,970,892
445,826,608 443,146,547
(378,967,038) (342,421,451)
203,821,648 90,452,130
97,873,145 105,032,033
30,355,674 28,595,958
5,995,304 29,636,442
44,062,481 40,315,353
14,471,993 18,673,163
564,057 1,360,307
(466,053) (572,738)
(249,389) 2,242,514
396,428,860 315.735.162
17,461,822 (26,686,289)
39.009.719 119,225,007
56,471,541 92,538,718
1,862,514,285 1,769,975,567
$ 1,918,985,826  § 1,862,514,285
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Cash Flows From Operating Activities:
Receipts from customers and users
Payments to suppliers
Payments to employees
Payments for damage and injury

Net cash (used in) operating activities

Cash Flows From Noncapital Financing Activities:
Public support funds received

Net cash provided by noncapital financing activities

Cash Flows From Capital and Related Financing Activities:
Debt service costs
Property acquisition
Proceeds from disposal of assets

Net cash (used in) capital and related financing activities

Cash Flows From Investing Activities:
Interest received on investments

Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and Cash Equivalents:
Beginning of year

End of year

Reconciliation of Cash and Cash Equivalents to Statements of Net Position:

Cash and cash equivalents
Cash and cash equivalents restricted for capital support

Total cash and cash equivalents

See accompanying notes to basic financial statements
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2021 2020
70,014,287 100,241,897

(166,022,831) (162,047,347)

(149,479,002) (134,104,418)
(7,532,439) (3.240.586)

(253,019,985)

(199,150,454)

373,892,647 281,544,918
373,892,647 281,544,918
(3,156,053) (3,519,997)
(152,148,977) (79.977,392)
670,726 2,106,103
(154,634,304) (81,391,286)
684,245 1.912.401
684,245 1,912,401
(33,077,397) 2,915,579
124,247,103 121,331,524
91,169,706 124,247,103
68,815,127 104,119,654
22,354,579 20,127,449
91,169,706 124,247,103
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Reconciliation of Operating (Loss) to Net Cash (Used In) Operating Activities:

Operating (loss)
Adjustments to reconcile operating (loss) to net cash (used in)
operating activities:
Depreciation
(Increase) decrease in:
Accounts and other receivables
Due from other governments
Inventory
Prepaid items and other current assets
Increase (decrease) in:
Accounts payable
Due to other governments
Accrued expenses
Unearned revenue
Aggregate net pension liability
Aggregate total OPEB liability
Compensated absences
Accrued damage, injury and employee claims

Total adjustments
Net cash (used in) operating activities
Noncash investing, capital, and financing activities:
Contributions of capital assets and inventory parts from SANDAG

Increase in fair value of investments

See accompanying notes to basic financial statements.
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2021

2020

(378,967,038)  $ (342,421,451)
124,102,200 126,970,892
80,267 (1,031,552)
245,356 660,612
(548,816) (446,418)
1,476,976 (1,546,046)
2,645,692 2,088,712
39,596 355,043
(1,168,581) 2,177,046
(1,426,381) (68,978)
(2,409,536) 13,044,967
2,097,465 1,532,245
880,826 149,105
(68,011) (614,631)
125,947,053 143,270,997
(253,019,985)  § (199,150,454)
39,009,719  § 119,225,007
983 § 208.862
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ASSETS

Investments, at fair value
Receivables:
Dividends and interest

Total receivables
Total assets

LIABILITIES

Due to plan sponsor
Other payables

Total liabilities

NET POSITION
Net position restricted for plan benefits

See accompanying Notes to the Financial Statements,
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San Diego Transit Corporation Employee
Retirement Plan Pension Trust Fund

2021 2020

$ 205,149,931 $ 166,570,714

10 44

10 44
205,149,941 166,570,758
525,090 496,232
153,020 152,726
678,110 648,958

$ 204,471,831 $ 165,921,800
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San Diego Transit Corporation Employee
Retirement Plan Pension Trust Fund

ADDITIONS: 2021 2020
Contributions:
Employer $ 23,718,402 $ 14,709,528
Employee 1,950,898 2,017,164
Total contributions 25,669,300 16,726,692
Investment income (loss):
Interest 123 9,374
Dividends 4,648,015 3,514,044
Miscellaneous - 25,247
Net realized and unrealized gains (losses) on investments 30,434,250 (3,182,117)
Total investment income (loss) 35,082,388 366,548
Investment expense (417,438) (341,882)
Net investment income 34,664,950 24,666
Total additions to fiduciary net position 60,334,250 16,751,358
DEDUCTIONS:
Distributions to participants 21,531,678 20,712,755
Administrative expenses 252,541 256,420
Total deductions from fiduciary net position 21,784,219 20,969,175
NET INCREASE (DECREASE) IN FIDUCIARY NET POSITION 38,550,031 (4,217,817)

NET POSITION RESTRICTED FOR PLAN BENEFITS:

Beginning of year 165,921,800 170,139,617
End of year $ 204,471,831 $ 165,921,800

See accompanying Notes to the Financial Statements.
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Notes to the Basic Financial Statements
For the Years Ended June 30, 2021 and 2020

Note 1 - Summary of Significant Accounting Policies

The accompanying basic financial statements of the San Diego Metropolitan Transit System (MTS) have been
prepared in conformity with generally accepted accounting principles in the United States (U.S. GAAP) as applied
to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting standards. The more significant of MTS’s
accounting policies are described below.

A. Reporting Entity
Primary Government

MTS (also known as San Diego Metropolitan Transit Development Board) was formed on January 26, 1976 by
passage of California Senate Bill 101 to plan, construct, and operate (or let contracts to operate) exclusive public
mass transit guideways in the urbanized south coastal area of San Diego County. MTS has certain
responsibilities for near-term transportation planning and administration of federal and state transportation
funds within the area under its jurisdiction. The Board of Directors of MTS consists of 15 members composed
of four appointees from the City of San Diego (the Mayor and three Council Members), two appointees from
the City of Chula Vista (the Mayor and one Council Member), one appointee from the cities of Coronado, El
Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, and Santee, and one appointee from the
San Diego County Board of Supervisors.

On January 1, 2003, California Senate Bill 1703 (SB 1703) became effective. SB 1703 required the
consolidation of the planning and programming functions of MTS and the North County Transit District
(NCTD) into the San Diego Association of Governments (SANDAG) in an initial transfer to take place prior to
July 1, 2003. SB 1703 also required the consolidation of certain project development and construction functions
of MTS and NCTD into SANDAG in a subsequent transfer to take place prior to January 30, 2004. The initial
transfer occurred on July 1, 2003, and the subsequent transfer occurred on October 13, 2003. With these actions,
employees were transferred from MTS and NCTD to SANDAG, and certain planning, development, and
construction functions were also transferred. As a result, MTS’s activities since the consolidation have been
focused on operating public transit systems in the urbanized area identified above. In addition to the
consolidation required by SB 1703, MTS dissolved the independent Board of Directors of San Diego Transit
Corporation (SDTC) and Board of Directors of San Diego Trolley, Inc. (SDTI). MTS now acts as the Board of
Directors for all three agencies: MTS, SDTC, and SDTI. Beginning in FY2004, SDTC and SDTI are presented
as blended component units.

These basic financial statements present MTS and its Jegally separate component units, entities for which MTS
is considered to be financially accountable. Because MTS appoints a majority of the component units’ boards
of directors, the boards are substantively the same, and MTS is able to impose its will on the component units,
MTS presents blended component units. Blended component units, although legally separate entities, are, in
substance, part of MTS's operations.

Included within the reporting entity as blended component units:

San Diego Transit Corporation: On July 1, 1985, MTS purchased the assets used by and acquired sole
ownership of San Diego Transit Corporation (SDTC) from the City of San Diego for $1. SDTC has entered
into an operating agreement with MTS to operate a public transportation bus system in the City of San
Diego and certain regional routes within MTS’s jurisdictions. The current agreement, which was approved
in December 2006, was renewed on June 23, 2011, as an open-ended agreement terminable upon six
months' notice by either party. SDTC continues to provide local service to a number of adjoining cities
under pre-existing contracts. Purchases or construction of bus capital items are made by MTS, with whom
title remains, and are contributed to SDTC upon completion of a project or when individually purchased
by MTS. SDTC’s assets, deferred outflows, liabilities, deferred inflows, net position, revenues, and
expenses are included in MTS’s financial statements as a blended component unit. This agency has the
same governing board as MTS and provides services directly to the public.
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A. Reporting Entity (Continued)

San Diego Trolley, Inc.: San Diego Trolley, Inc. (SDTI) was organized by MTS in August 1980. SDTI
was created to operate and maintain the Light Rail Transit (LRT) system pursuant to an operating agreement
with MTS. The current agreement, which was approved in December 2006, was renewed on June 23, 2011,
as an open-ended agreement terminable upon six months' notice by either party. Purchases or construction
of LRT capital items are made by MTS, with whom title remains, and are contributed to SDTI upon
completion of a project or when individually purchased by MTS. SDTI’s assets, deferred outflows,
liabilities, deferred inflows, net position, revenues, and expenses are included in MTS’s financial statements
as a blended component unit. This agency has the same governing board as MTS and provides services
directly to the public.

San Diego and Arizona Eastern Railway Company: MTS purchased the San Diego and Arizona Eastern
Railway Company (SD&AE) in 1979. SDTI operates on a portion of the line and private operators provide
freight service on a portion of the line. Purchases of capital items are made by MTS, with whom title
remains, and are contributed to SD&AE. Since SD&AE provides almost exclusive benefit to MTS, its
assets, deferred outflows, liabilities, deferred inflows, net position, revenues, and expenses are included in
MTS’s financial statements as a blended component unit. Separate financial reports are not available.

Fiduciary Activities

MTS presents its fiduciary activity information for assessing its accountability and financial reporting in

their role as fiduciaries. The definition of a “fiduciary” is:

e The organization acts on behalf of another person or persons to manage assets;

e Fiduciary responsibility refers to the obligation that one party has in relationship with another one to
act entirely on the other party’s behalf and best interest. It is considered to be the standard of the
highest care.

Included within the reporting entity as fiduciary activities is the following:

San Diego Transit Corporation Employee Retirement Plan: The San Diego Transit Corporation
Employees’ Retirement Plan (the “Plan”) is a defined benefit plan which provides retirement and disability
benefits, annual cost-of-living adjustments, and death benefits to Plan members and beneficiaries. Prior to
May 1, 2011, all of San Diego Transit Corporation’s (“SDTC”) full-time employees and certain part-time
noncontract employees who had completed one year of service in which they had worked at least 1,000
hours of service, and certain part-time contract employees participated in the Plan. Effective May 1, 2011,
employees in the International Brotherhood of Electrical Workers, Local 465 (the “IBEW™) bargaining unit
hired after May 1, 2011 participate in a separate defined contribution 401(a) plan. Effective
November 1, 2012, employees in the Amalgamated Transit Union, Local 1309 (the “ATU”) bargaining unit
hired after November 1, 2012 participate in a separate defined contribution 401(a) plan. Therefore, as of
November 1, 2012 the Plan was closed to new ATU and IBEW entrants. Upon agreement between the
employer and the Union, certain modifications can be made to the Plan.
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A. Reporting Entity (Continued)

Fiduciary Activities (Continued)

The Plan is managed by Retirement Boards which have plenary authority and fiduciary responsibility for
the investment of Plan assets and administration of the Plan. The IBEW Retirement Board consists of three
members from the San Diego Metropolitan Transit System (“MTS”) and three members from the IBEW.
The ATU Retirement Board consists of three members from MTS and three members from the ATU. The
Noncontract Retirement Board consists of three members from MTS.

SDTC is a component unit of MTS. The Plan is administered and sponsored by MTS. MTS also issued
taxable Pension Obligation Bonds for the benefit of SDTC. See Note 8 for further details.

SDTC is required to contribute the difference between the actuarially determined rate and the contribution
rate of plan members.

The Plan is funded entirely by SDTC for employees under the IBEW bargaining units who were hired prior to
May 1, 2011 and the ATU bargaining units who were hired prior to November 1, 2012. IBEW employees are
required to contribute, 3% of their covered payroll from March 31, 2013 through April 6, 2014, 4% of their
covered payroll from April 6, 2014 through April 4, 2015, increasing to 6% from April 5, 2015 through
April 2, 2016, and to 8% thereafter. ATU employees are required to contribute 3% after July 1, 2013 and 5%
after July 1, 2014, 6% after May 17, 2015, 7% after July 1, 2016 and 8% after December 1, 2017.

B. Financial Statements

Primary Government - The Financial Statements (i.e., the statement of net position, the statement of revenues,
expenses and changes in net position, and statement of cash flows) report information on all of the activities of
the primary government and its component units. The statement of revenues, expenses, and changes in net
position demonstrates the degree to which the direct expenses of a given function or segment are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment.

Fiduciary Activities — The Fiduciary Fund Financial Statements (i.e., the statement of fiduciary net position
and the statement and changes in fiduciary net position) report information on the activities of the San Diego
Transit Corporation Employees Retirement Plan pension trust fund. The statement of changes in fiduciary net
position demonstrates the degree to which the additions to net position restricted for plan benefits were
sufficient to cover deductions for distributions to plan participants and administrative expenses.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Primary Government - The Financial Statements are reported using the “economic resources” measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as
revenue as all eligibility requirements have been met. Interest associated with the current fiscal period is
considered to be susceptible to accrual and so has been recognized as revenue of the current fiscal period.

Fiduciary Activities - This fiduciary pension trust fund is a defined benefit plan which provides retirement and
disability benefits, annual cost-of-living adjustments, and death benefits to Plan members and beneficiaries.
The Plan's financial statements are prepared using the accrual basis of accounting. Employer contributions are
recognized in the period in which the contributions are due and when the employer has made a formal
commitment to provide the contributions. Investment income is recognized as earned. Benefits are recognized
when due and payable in accordance with the terms of the Plan.
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C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)
In accordance with GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position, the Statement of Net Position reports separate sections for Deferred

Outflows of Resources, and Deferred Inflows of Resources, when applicable.

Deferred Outflows of Resources represent outflows of resources (consumption of net position) that apply
to future periods and that, therefore, will not be recognized as an expense until that time.

Deferred Inflows of Resources (acquisition of net position) that apply to future periods and that, therefore,
are not recognized as revenue until that time.

MTS receives funding primarily from the following revenue sources:

Passenger Revenue
Passenger fares comprised approximately 15 percent and 26 percent of MTS's $325.7 million and $309.4
million operating budget for FY2021 and FY2020 respectively.

Other Operating Revenues

MTS receives a variety of operating revenues that are not received directly from passenger fares. The
sources of these revenues are advertising, naming rights, interest income, energy credits, rental and land
management income, income related to For Hire Vehicle Administration, income from the SD&AE
Railway Company, and other miscellaneous income.

Non-Operating Revenues

MTS receives subsidies that are derived from federal, state and local tax revenues. MTS does not levy or
collect any tax funds, but receives allocated portions of tax funds through federal, state and local granting
agencies.

Federal Transit Administration (FTA)

FTA revenues are funded by a federal gas tax and revenues of the federal general fund. Moving Ahead for
Progress in the 21st Century (MAP-21) was reauthorized on a short-term basis multiple times before being
replaced by the Fixing America's Surface Transportation (FAST) Act, signed into law on December 4,
2015. The FAST Act reauthorized surface transportation programs through September 30, 2020. Under the
FAST Act, MTS receives Section 5307 and Section 5337 grants which are earmarked for capital assistance
and preventive maintenance. Under MAP-21, transit agencies were not eligible to be direct recipients of
Section 5339 Bus and Bus Facilities Funding. However, under FAST Act, MTS is now an eligible direct
recipient of Section 5339 formula funds. In addition, MTS also receives Section 5311 and Section 5311F
grants for operations.

On March 27, 2020, the President signed the Coronavirus Aid, Relief, and Economic Security (CARES)
Act, which provided $25 billion to the transit industry nationwide. MTS is expected to receive $220 million
in CARES Act funding over multiple fiscal years to supplement lost revenues and increased expenses
related to the COVID-19 pandemic, of which $72 million was received in FY21 and $18 million in FY20.

On March 11, 2021, the President signed The American Rescue Plan Act of 2021 (ARP), which includes
$30.5 billion to support public transportation systems. MTS is expected to receive $140 million in ARP
funding in fiscal years 2022-2025 to prevent, prepare for, and respond to the COVID-19 pandemic.
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Transportation Development Act (TDA)

TDA provides funding for public transit operators. This state fund is one quarter of a percent of the 7.75
percent sales tax assessed in the region. SANDAG is responsible for apportionment of these funds within
the San Diego region. As economic conditions deteriorate as a result of the current recession, sales tax
receipts have decreased over the prior year, and as a result, the TDA funds available for disbursement will
decrease as well.

State Transit Assistance (STA)

STA funding comes from the Public Transportation Act (PTA) which derives its revenue from the state
sales tax on diesel fuels. These funds are appropriated by the legislature with a formula based upon
population and local revenue generated.

STA State of Good Repair Program (SGR)

The SGR Program is another new revenue source as a result of Senate Bill (SB) 1 and is funded from a
portion of a new Transportation Improvement Fee on vehicle registrations due on or after January 1, 2018.
The funds are allocated with the same STA Program formula.

TransNet

TransNet funds are derived from the Proposition A one-half cent local transportation sales tax that was
approved by area voters in November 1987. The original ordinance expired in 2008, but has since been
extended to 2048 by subsequent voter approval. The ordinance allocated one-third of the sales tax proceeds
for transit purposes, which are further divided between MTS and NCTD based on the proportion of the
population within the area of each jurisdiction. The TransNet Program also reimburses MTS for the net
operating cost of the Bus Rapid Transit and Superloop projects that were approved as part of the extension.
These costs are billed to SANDAG on a monthly basis. TransNet funds are also apportioned by SANDAG.

Transit and Intercity Rail Capital Program (TTRCP)

The TIRCP is a discretionary program that was created by Senate Bill (SB) 862 (Chapter 36, Statutes of
2014) and modified by Senate Bill 9 (Chapter 710, Statutes of 2015) to provide grants from the Greenhouse
Gas Reduction Fund to fund transformative capital improvements that will modernize California’s intercity,
commuter, and urban rail systems, and bus and ferry transit systems to reduce emissions of greenhouse
gases by reducing congestion and vehicle miles travelled throughout California. Since inception, MTS has
been awarded $79.2 million, and has received $32 million, of which $3.9 was earned in FY21. We expect
to receive the remaining $47.2 million in Fiscal Years 2022-2024,

Low Carbon Transit Operations Program (LCTOP)

The Low Carbon Transit Operations Program (LCTOP) is one of several programs that are part of the
Transit, Affordable Housing, and Sustainable Communities Program established by the California
Legislature in 2014 by Senate Bill 862. The LCTOP was created to provide operating and capital assistance
for transit agencies to reduce greenhouse gas emission and improve mobility, with a priority on serving
disadvantaged communities. Approved projects in LCTOP will support new or expanded bus or rail
services, expand intermodal transit facilities, and may include equipment acquisition, fueling, maintenance
and other costs to operate those services or facilities, with each project reducing greenhouse gas emissions.
Senate Bill 862 continuously appropriates five percent of the annual auction proceeds in the Greenhouse
Gas Reduction Fund for LCTOP.

Other State Revenue
MediCal provides further funding support specifically tied to several ADA Paratransit routes to aid patients
in their transportation to medical appointments.
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Compressed Natural Gas Rebate

Alternative fuel credits are issued by the IRS to MTS for utilizing compressed natural gas to power its
vehicles. This rebate program has expired then reauthorized multiple times over the years, but most recently
expired on December 31, 2021.

Other Local Subsidies

The City of San Diego provides Maintenance of Effort funds to aid ADA efforts. SANDAG provides
funding, funded through FasTrak tolls, to operate services along the Interstate 15 corridor. NCTD provides
partial subsidy for the Sorrento Valley Coaster Connection. The University of California, San Diego
(UCSD) provides funding for shuttle services that expand frequency and span on MTS routes 201 and 202
between the La Jolla Colony area and the Gilman Transit Center on the UCSD campus.

D. Use of Restricted/Unrestricted Assets

When both restricted and unrestricted resources are available for use, it is MTS’s policy to use restricted
resources first, then unrestricted resources as they are needed.

E. Cash, Cash Equivalents, and Investments

Investments of pooled cash consist primarily of pooled investment funds, liquidity funds and governmental
bonds. Investments are stated at fair value, which is based on quoted market price. Money market investments
and participating interest earning investment contracts that have a remaining maturity at the time of purchase
of one year or less are reported at amortized cost, which approximates fair value.

For purposes of the statement of cash flows, all highly liquid temporary investments purchased with a maturity
of three months or less are considered cash equivalents.

MTS participates in an investment pool managed by the State of California titled Local Agency Investment
Fund (LAIF), which has invested a portion of the pool funds in structured notes and asset-backed securities.
LAIF’s investments are subject to credit risk with the full faith and credit of the State of California
collateralizing these investments. In addition, these structured notes and asset-backed securities are subject to
market risk and to change in interest rates. The reported value of the pool is the same as the fair value of the
pool shares. MTS also participates in the San Diego County Treasurer's Pooled Money Fund, which is a local
government investment pool managed by the County Treasurer's Office on behalf of the Investment Pool
participants.

Certain disclosure requirements, if applicable for deposit and investment risk, are specified for the following
areas:
e Interest Rate Risk
Credit Risk
— Overall
— Custodial Credit Risk
— Concentration of Credit Risk
e Foreign Currency Risk
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GASB Statement No. 72, Fair Value Measurement and Application, defined fair value, established a framework
for measuring fair value and established disclosures about fair value measurement. Investments, unless
otherwise specified, recorded at fair value in the Statements of Net Position, are categorized based upon the
level of judgement associated with the inputs used to measure their fair value. Levels of inputs are as follows:

Level 1 - Inputs are unadjusted, quoted prices for identical assets and liabilities in active markets at the
measurement date.

Level 2 - Inputs, other than quoted prices included in Level 1, that are observable for the asset or liability
through corroboration with market data at the measurement date.

Level 3 - Unobservable inputs that reflect management's best estimate of what market participants would
use in pricing the asset or liability at the measurement date.

F. Inventory
Inventories are valued at the weighted average unit cost.
G. Prepaid Items and Other Assets

Payments made to vendors for services that will benefit periods beyond the fiscal year ended are recorded as
prepaid items.

H. Capital Assets

Capital assets include land and right-of-way, buildings and infrastructure assets, vehicles, and equipment.
Capital assets are defined by the government as assets with an initial, individual cost of more than $5,000. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital
assets, donated works of art and similar items, and capital assets received in a service concession arrangement
are recorded at acquisition value. The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend the asset’s life are not capitalized. Major outlays for capital asset improvements
are recorded as assets.

Under the operating agreements between MTS and SDTC and SDTI, SDTC and SDTI are required to pay a
license fee to MTS for the use of certain capital assets. Due to SDTC’s and SDTI’s continued shortage of
operating funds sufficient to cover recurring expenditures, the payment of these fees is considered remote, and
therefore, these amounts were not recorded in the accompanying basic financial statements. Buildings, vehicles,
and equipment of the primary government, as well as the component units, are depreciated using the straight-
line method over the following estimated useful lives:

Assets Years
Building and structures 20to 30
Vehicles and buses 5to 25
Equipment and other capital assets 3to 10
Capital leases 3to 40
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1

Construction-in-Progress

Costs incurred for construction associated with the bus and trolley systems are capitalized as construction-
in-progress until such time as they are complete and operational. Upon completion, they are contributed to
SDTC, SDTI and MTS - Contracted Services to reflect their custodial accountability for the assets. Depreciation
commences at the time of contribution. Assets acquired through capital leases are capitalized.

Compensated Absences

It is MTS’s policy to permit employees to accumulate earned but unused personal leave time up to a maximum
of 500 hours, which includes both vacation and sick pay benefits. All personal leave time is accrued when
incurred.

Long-Term Obligations

Debt premiums and discounts, if any, are deferred and amortized over the life of the debt using the straight-line
method. Long-term debt is reported net of the applicable bond premium or discount. Debt issuance costs are
expensed when incurred.

Refunding of Debt

Gains or losses occurring from current or advance refunding of debt are reported as deferred inflows or outflows
of resources and are being amortized using the straight-line method over the original remaining life of the old
debt or the life of the new debt, whichever is less.

Pension

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to
pensions and pension expense, information about the fiduciary net position of MTS, SDTC and SDTI's pension
plans and additions to/deductions from the Plans' fiduciary net position have been determined on the same basis
as they are reported by CalPERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with benefit terms. The valuation dates,
measurement dates, and measurement periods vary by pension plans. See Note 12 for details.

Other Postemployment Benefits

For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, of the MTS, SDTC, and SDTI's OPEB Plan ("OPEB Plan")
have been determined on the same basis as they are reported by the Plan (Note 11). For this purpose, the OPEB
Plan recognizes benefit payments when due and payable in accordance with the benefits terms.

Valuation Date June 30, 2019

Measurement Date June 30, 2020

Measurement Period July 1, 2019 - June 30, 2020
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Net Position is classified as follows:

Investments in capital assets - This component of net position consists of capital assets, net of accumulated
depreciation.

Restricted - This component of net position consists of restricted assets reduced by liabilities and deferred
inflows of resources related to those assets.

Unrestricted - This component of net position is the amount of the assets, deferred outflows of resources,
liabilities, and deferred inflows of resources that are not included in the determination of net investments
in capital assets or the restricted component of net position.

P. Use of Estimates

The preparation of the basic financial statements in conformity with generally accepted accounting principles
in the United States requires management to make estimates and assumptions that affect certain reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenditures during the reported period. Actual results
could differ from these estimates.

Q. Implementation of New GASB Pronouncements for the Year Ended June 30, 2021
During fiscal year ended June 30, 2021, MTS has implemented the following new GASB Pronouncements:

GASB Statement No. 84 - In January 2017, GASB issued Statement No. 84, Fiduciary Activities. This
Statement improves guidance regarding the identification of fiduciary activities for accounting and financial
reporting purposes and how those activities should be reported. Application of this statement is effective
for MTS's fiscal year ending June 30, 2021.

GASB Statement No. 90 - In August 2018, GASB issued Statement No. 90, Majority Equity Interests - An
Amendment of GASB Statements No. 14 and No. 61. This Statement improves the consistency and
comparability of reporting a government's majority equity interest in a legally separate organization and
improves the relevance of financial statement information for certain component units. Application of this
statement is effective for MTS's fiscal year ending June 30, 2021.

GASB Statement No. 98 - In October 2021, GASB issued Statement No. 98, The Annual Comprehensive
Financial Report. This establishes the term annual comprehensive financial report and its acronym ACFR,
which replace comprehensive annual financial report and its acronym. Application of this statement is
effective for MTS's fiscal year ending June 30, 2021.
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In the next two years, MTS will implement the following GASB Pronouncements:

GASB Statement No. 87 - In June 2017, GASB issued Statement No. 87, Leases. This Statement increases
the usefulness of governments’ financial statements by requiring recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. It establishes a single
maodel for lease accounting based on the foundational principle that leases are financings of the right to use
an underlying asset. Under this Statement, a lessee is required to recognize a lease liability and an intangible
right-to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of
resources, thereby enhancing the relevance and consistency of information about governments’ leasing
activities. Application of this statement is effective for MTS’s fiscal year ending June 30, 2022,

GASB Statement No. 89 - In June 2018, GASB issued Statement No. 89, Accounting for Interest Cost
Incurred before the End of a Construction Period. This Statement establishes accounting requirements for
interest cost incurred before the end of a construction period. Such interest cost includes all interest that
previously was accounted for in accordance with the requirements of paragraphs 522 of Statement No. 62,
Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB
and AICPA Pronouncements, which are superseded by this Statement. This Statement requires that interest
cost incurred before the end of a construction period be recognized as an expense in the period in which the
cost is incurred for financial statements prepared using the economic resources measurement focus. As a
result, interest cost incurred before the end of a construction period will not be included in the historical
cost of a capital asset reported in a business-type activity or enterprise fund. Application of this statement
is effective for MTS’s fiscal year ending June 30, 2022.

GASB Statement No. 91 - In May 2019, GASB issued Statement No. 91, Conduit Debt Obligations. The
primary objectives of this Statement are to provide a single method of reporting conduit debt obligations
by issuers and eliminate diversity in practice associated with (1) commitments extended by issuers, (2)
arrangements associated with conduit debt obligations, and (3) related note disclosures. This Statement
achieves those objectives by clarifying the existing definition of a conduit debt obligation; establishing that
a conduit debt obligation is not a liability of the issuer; establishing standards for accounting and financial
reporting of additional commitments and voluntary commitments extended by issuers and arrangements
associated with conduit debt obligations; and improving required note disclosures. Application of this
statement is effective for MTS’s fiscal year ending June 30, 2023.

GASB Statement No. 92 - In January 2020, GASB issued Statement No. 92, Omnibus 2020. The primary
objectives of this Statement are to enhance comparability in accounting and financial reporting and to
improve consistency of authoritative literature by addressing practice issues that have been identified during
implementation and application of certain GASB Statements. Application of this statement is effective for
MTS’s fiscal year ending June 30, 2022.

34
A-53



Att. A, Al 30, 11/18/2021

San Diego Metropolitan Transit System
Notes to the Basic Financial Statements (Continued)
For the Years Ended June 30, 2021 and 2020

Note 1 - Summary of Significant Accounting Policies (Continued)
R. Upcoming Government Accounting Standards Implementation (Continued)

GASB Statement No. 93 - In March 2020, GASB issued Statement No. 93, Replacement of Interbank
Offered Rates. Some governments have entered into agreements in which variable payments made or
received depend on an interbank offered rate (IBOR)—most notably, the London Interbank Offered Rate
(LIBOR). As a result of global reference rate reform, LIBOR is expected to cease to exist in its current form
at the end of 2021, prompting governments to amend or replace financial instruments for the purpose of
replacing LIBOR with other reference rates, by either changing the reference rate or adding or changing
fallback provisions related to the reference rate. The objective of this Statement is to address those and
other accounting and financial reporting implications that result from the replacement of an IBOR.
Application of this statement is effective for MTS’s fiscal year ending June 30, 2022.

GASB Statement No. 94 - In March 2020, GASB issued Statement No. 94, Public-Private and Public-
Public Parmerships and Availability Payment Arrangements. The primary objective of this Statement is to
improve financial reporting by addressing issues related to public-private and public-public partnership
arrangements (PPPs). As used in this Statement, a PPP is an arrangement in which a government (the
transferor) contracts with an operator (a governmental or nongovernmental entity) to provide public
services by conveying control of the right to operate or use a nonfinancial asset, such as infrastructure or
other capital asset (the underlying PPP asset), for a period of time in an exchange or exchange-like
transaction. Application of this statement is effective for MTS’s fiscal year ending June 30, 2023.

GASB Statement No. 96 - In May 2020, GASB issued Statement No. 96, Subscription-Based Information
Technology Arrangements. This Statement provides guidance on the accounting and financial reporting for
subscription-based information technology arrangements (SBITAs) for government end users
(governments). This Statement (1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use
subscription asset—an intangible asset—and a corresponding subscription liability; (3) provides the
capitalization criteria for outlays other than subscription payments, including implementation costs of a
SBITA; and (4) requires note disclosures regarding a SBITA. Application of this statement is effective for
MTS’s fiscal year ending June 30, 2023.

GASB Statement No. 97 - In June 2020, GASB issued Statement No. 97, Certain Component Unit Criteria,
and Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation
Plans — An Amendment of GASB Statements No. 14 and No. 84, and a Supersession of GASB Statement No.
32. The primary objectives of this Statement are to (1) increase consistency and comparability related to
the reporting of fiduciary component units in circumstances in which a potential component unit does not
have a governing board and the primary government performs the duties that a governing board typically
would perform; (2) mitigate costs associated with the reporting of certain defined contribution pension
plans, defined contribution other postemployment benefit (OPEB) plans, and employee benefit plans other
than pension plans or OPEB plans (other employee benefit plans) as fiduciary component units in fiduciary
fund financial statements; and (3) enhance the relevance, consistency, and comparability of the accounting
and financial reporting for Internal Revenue Code (IRC) Section 457 deferred compensation plans (Section
457 plans) that meet the definition of a pension plan and for benefits provided through those
plans. Application of this statement is effective for MTS’s fiscal year ending June 30, 2022.
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Note 2 - Cash, Cash Equivalents, and Investments
A. Primary Government

Cash and investments are reported in the accompanying statements of net position as follows on June 30, 2021
and 2020:

2021 2020
Cash and cash equivalents $ 68,815,127 $§ 104,119,654
Cash and cash equivalents restricted for capital support 22,354,579 20,127,449
Total cash and investments $ 91,169,706 § 124,247,103

Cash and cash equivalents consisted as follows on June 30, 2021 and 2020:

M easurement Fair Value
Investment Type Input 2021 2020
Cash and cash equivalents:
Demand deposits N/A $ 46,971,085 $ 34,986,339
Retention trust account N/A 8,531,874 7,735,565
San Diego County Treasurer's Pooled Money Fund Uncategorized 23,818,678 38,802,462
State of California - Local Agency Investment Fund Uncategorized 11,848,069 42,722,737
Total cash and cash equivalents $ 91,169,706 $§ 124,247,103

Demand Deposits

As of June 30, 2021, the carrying amount of demand deposits was $46,971,086 and the bank balance was
$50,725,751 compared to $34,986,339 and $38,343,102 at June 30, 2020, of which the total amount was
collateralized or insured with securities held by the pledging financial institutions in MTS’s name as discussed
below.

All cash accounts are pooled and swept nightly to a concentration account. Funds required to be held by fiscal
agents under the provisions of bond indentures are not included in the pooled cash account.

Investments

Under the provisions of MTS’s investment policy and in accordance with California Government Code, MTS
is authorized to invest or deposit in the following:

e United States Treasury bills, notes, bonds, or strips

o Federal Agency or U.S. government-sponsored enterprise obligations, participations, or other
instruments, including those issued by or fully guaranteed as to principal and interest by Federal
agencies or U.S. government-sponsored enterprises

e Eligible Banker’s Acceptances

e Prime Commercial Paper issued by a U.S. organization with a rating category of “A” or “A-17, its
equivalent or higher

o Non-negotiable certificates of deposit that meet the requirements for deposit under California
Government Code Section 53630

e Negotiable Certificates of Deposit with issuers rated in a rating category of “A”, its equivalent or higher

e Repurchase Agreements collateralized by U.S. Treasury obligations, Federal Agency securities, or
Federal Instrumentality securities
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Note 2 - Cash, Cash Equivalents, and Investments (Continued)

A. Primary Government (Continued)

Investments (Continued)

e Reverse Repurchase Agreements
State of California’s Local Agency Investment Fund (LAIF)

e The San Diego County Treasurer’s Pooled Money Fund

e A Joint Powers Authority Pool rated among the top two rating categories by a nationally recognized
statistical rating organization (NRSRO)

e Medium Term Notes issued by corporations organized and operating within the U.S. with issuers rated
in a rating category of “A”, its equivalent, or higher by a NRSRO

e Money Market Funds registered under the Investment Company Act of 1940

e  Municipal bonds issued by MTS

Registered State warrants or treasury notes or bonds of the State of California

Bonds, notes, warrants, or other evidences of indebtedness of a local agency within California

Registered treasury notes or bonds of any of the other 49 states in addition to California

Supranational obligations

 Mortgage pass-through securities, collateralized mortgage obligations, mortgage-backed or other pay-
through bonds, equipment lease-backed certificates, consumer receivable pass-through certificates, or
consumer receivable-backed bonds

o Commercial paper, debt securities, or other obligations of a public bank, as defined in Section 57600
of the California Government Code

For full details on the authorized investments and associated limitations, please refer to MTS Board Policy 30
on our website. https://www.sdmts.com/about-mts-reports-records-and-policies/policies-and-procedures

Local Agency Investment Funds

MTS’s investments with Local Agency Investment Fund (LAIF) include a portion of the pool funds invested
in structured notes and asset-backed securities. These investments include the following:

e Structured Notes - debt securities (other than asset-backed securities) whose cash flow characteristics
(coupon rate, redemption amount, or stated maturity) depend upon one or more indices and/or that have
embedded forwards or options. They are issued by corporations and by government-sponsored
enterprises.

o Asset-Backed Securities - entitle their purchaser to receive a share of the cash flows from a pool of
assets such as principal and interest repayments from a pool of mortgages (such as CMO’s), small
business loans or credit card receivables.

LAIF is overseen by the Local Investment Advisory Board, which consists of five members, in accordance with
State statute. The fair value of our position in the pool is the same as the value of the pool shares.

As of June 30, 2021, MTS had $11,848,069 invested in LAIF, which had invested 1.10% of the pool investment
funds in structured notes and asset-backed securities compared to $42,722,737 and 3.37% at June 30, 2020.
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Note 2 - Cash, Cash Equivalents, and Investments (Continued)
A. Primary Government (Continued)

San Diego County Treasurer's Pooled Money Fund

The San Diego County Treasurer's Pooled Money Fund is a local government investment pool managed by the
County Treasurer’s Office on behalf of Investment Pool participants. Depositors in the Investment Pool include
both mandatory participants, those agencies required by law to deposit their funds with the County Treasurer’s
Office, and voluntary participants, agencies that place their funds in the Investment Pool as an investment
option. Voluntary participants, including cities, fire districts, and various special districts accounted for
approximately 10.39% and 8.68% of the Investment Pool as of June 30, 2021 and 2020, respectively. At
June 30, 2021 and 2020, the fair value of our position in the pool is 100.20% and 101.30%, respectively, of the
value of the pool shares.

Pursuant to Section 27130-27137 of the California Government Code, the County Board of Supervisors has
established the Treasurer's Oversight Committee ("TOC") that monitors and reviews the Investment Policy.
The TOC consists of members appointed from the districts or offices that they represent, and up to five members
of the public, having expertise or an academic background in public finance. The TOC requires a financial audit
to be conducted annually on a fiscal year basis, which includes limited tests of compliance with laws and
regulations. The Pool is not registered with the Securities and Exchange Commission (SEC) as an investment
company. The Pool does not have any legally binding guarantees of share values.

To mitigate credit risk, the Investment Pool's Investment Policy, which is more restrictive than the Government
Code, places a minimum standard on the ratings of investments held in the Investment Pool. Investments in
securities other than those guaranteed by the U.S. Treasury or Government Sponsored Enterprises must have a
credit rating of no less than "A" for long-term or "F1" for short-term. Non-rated securities include sweep
accounts and repurchase agreements. Sweep accounts and collateralized certificates of deposit must be FDIC
insured and collateralized with securities held by a named agent of the depository. Repurchase agreements are
collateralized by securities, authorized by the California Government Code Section 53601, having fair value
of at least 102% of the amount of the repurchase agreement. The Pool did not have any repurchase agreements
in its portfolio as of June 30, 2021.

MTS’s investments with the County Treasurer's Office include a portion of the pool funds invested in asset-
backed securities as defined in the preceding section for LAIF investments. As of June 30, 2021, MTS had
$23,818,678 invested with the San Diego County Treasurer's Pooled Money Fund, which had invested 3.98%
of the pool investment funds in asset-backed securities compared to $38,802,462 and 8.13% at June 30, 2020.

Disclosures Relating to Interest Rate Risk

As a means of limiting its exposure to market value losses arising from rising interest rates, MTS’s investment
policy limits investments to maturities dependent on the investment vehicle.

Disclosures Relating to Credit Risk

MTS’s investment policy limits investments in commercial paper to instruments rated "A", its equivalent, or
better by a NRSRO, and negotiable certificates of deposit to instruments rated "A", its equivalent, or better by
two NRSROs. In the current year, MTS does not hold investments in commercial paper or certificates of deposit.
MTS investment instruments include deposits in LAIF and the San Diego County Treasurer's Pooled Money
Fund which are not rated and do not require ratings.
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Note 2 - Cash, Cash Equivalents, and Investments (Continued)

A. Primary Government (Continued)

Disclosures Relating to Concentration of Credit Risk

The investment policy limits the amount of the percentage of the portfolio that can be invested by the type of
investment for certain types of investments. MTS is in compliance with investment type percentages of the total
portfolio of the investment policy.

Disclosures Relating to Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution,
a government will not be able to recover collateral securities that are in the possession of an outside party. The
custodial credit risk for investments is the risk that, in the event of the failure of the broker or dealer to a
transaction, a government will not be able to recover the value of its investments or collateral securities that are
in the possession of another party. The California Government Code requires California banks and savings and
loan associations to secure MTS’s cash deposits by pledging securities as collateral. This Code states that
collateral pledged in this manner shall have the effect of perfecting a security interest in such collateral superior
to those of a general creditor. Thus, collateral for cash deposits is considered to be held in MTS’s name.

The fair value of pledged securities must equal at least 110% of MTS’s cash deposits. California law also allows
institutions to secure MTS deposits by pledging first trust deed mortgage notes having a value of 150% of
MTS’s total cash deposits. MTS may waive collateral requirements for cash deposits which are fully insured
up to $250,000 by the Federal Deposit Insurance Corporation. MTS has waived the collateralization
requirements.

Summary of Investments to Maturity

Investments held by MTS grouped by maturity date at June 30, 2021 and 2020, are shown below:

Maturity 2021 2020
Current to one year $ 91,169,706 $§ 124,247,103
Total $ 91,169,706 $ 124,247,103
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Note 2 - Cash, Cash Equivalents, and Investments (Continued)
B. Fiduciary Fund Financial Statements
Investments

The fair value, net asset value and the percentage of the investments at June 30, 2021 and 2020 were as follows:

Investments Measured at NAV:

Short-Term Investment Funds:

Quoted Prices in Significant
Active Markets for Unobservable
Fair Value Identical Assets Inputs
June 30, 2021 (Level 1) (Level 3)
Investments by Fair Value Level:
Common Stocks:

PIM CO Research Affiliates Equity (RAE) Fund $ 19,708,912 h) 19,708,912 -
Total Common Stocks 19,708,912 19,708,912 -
Mutual Funds:

GM O Benchmark Free Allocation Fund 17,069,906 17,069,906 -

Vanguard Energy Index Funds 2,342,640 2,342,640 -

PIM CO All Asset Fund 23,839,816 23,839,816 -
Total Mutual Funds 43,252,362 43,252,362 -
Corporate Bond Funds:

Vanguard Total Bond Fund 68,165,562 68,165,562 -
Total Corporate Bond Funds 68,165,562 68,165,562 -
U.S. Treasury Inflation Protected Security Funds:

Vanguard Fund 3,434,282 3,434,282 -
Total U.S. Treasury Inflation Protected Security Funds 3,434,282 3,434,282 -
Short-Term Investment Funds:

First American Prime Obligations Fund 637,110 637.110 -
Subtotal Short-Term Investment Funds 637,110 637.110 -
Closely Held Instruments:

Pacific Hedge Strategies, LLC 33,419 - 33,419
Total Closely Held Instruments 33,419 - 33,419
Total Investments by Fair Value Level $ 135,231,647 $ 135,198,228 33,419

Westwood Cash Equivalent Fund 10,292
Subtotal Short-Term Investment Funds 10,292
Common Stocks:

Analytic Investors 20,482,143

The Boston Company 8,922,140

MFS Investment M anagement 20,548,164

Westwood Cash Equivalent Fund 19,955,545
Subtotal Common Stocks 69,907,992
Total Investments Measured at NAV 69,918,284

Total Investments Measured at Fair Value

$ 205,149,931
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Investments (Continued)

Quoted Prices in Significant
Active Markets for Unobservable
Fair Value Identical Assets Inputs
June 30, 2020 (Level 1) (Level 3)
Investments by Fair Value Level:
Common Stocks:

PIMCO Research Affiliates Equity (RAE) Fund $ 16,317,590  § 16,317,590 $ -
Total Common Stocks 16,317,590 16,317,590 -
Mutual Funds:

GM O Benchmark Free Allocation Fund 15,009,249 15,009,249 -

Vanguard Energy Index Funds 1,866,868 1,866,868 -

PIMCO All Asset Fund 18,700,833 18,700,833 -
Total Mutual Funds 35,576,950 35,576,950 -
Corporate Bond Funds:

Vanguard Total Bond Fund 52,340,391 52,340,391 E
Total Corporate Bond Funds 52,340,391 52,340,391 -
U.S. Treasury Inflation Protected Security Funds:

Vanguard Fund 3,225,688 3,225,688 -
Total U.S. Treasury Inflation Protected Security Funds 3,225,688 3,225,688 -
Short-Term Investment Funds:

First American Prime Obligations Fund 593,192 593,192 -
Subtotal Short-Term Investment Funds 593,192 593,192 -
Closely Held Instruments:

Pacific Hedge Strategies, LLC 79,902 - 79,902
Total Closely Held Instruments 79,902 - 79,902
Total Investments by Fair Value Level 108,133,713 $ 108,053,811 $ 79,902

Investments Measured at NAV:

Common Stocks:

Analytic Investors 17,031,565
The Boston Company 8,010,990
MFS Investment M anagement 16,958,121
Westwood Trust Large Cap Equity EB Fund 16,436,325
Subtotal Common Stocks 58,437,001
Total Investments Measured at NAV 58,437,001
Total Investments Measured at Fair Value $ 166,570,714
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Investments (Continued)

Fair Value Measurement — Investment Valuation (Continued)

Investments are reported at fair value. Quoted market value (Level 1) and fair value per share (Level 2) in an
active market are used to value investments, except for shares in the short-term investment funds, which trade
and are reported at par value as reported by the investment custodian. Investment securities classified in Level
2 of the fair value hierarchy are valued using prices determined by the use of matrix pricing techniques
maintained by the pricing vendors for these securities. Matrix pricing is used to value securities based on the
securities’ relationship to benchmark quoted prices. The calculation of realized gains and losses is independent
of the calculation of the change in the fair value of investments, and realized gains and losses of the current
period include unrealized amounts from prior periods.

Investments in closely held instruments (hedge funds) are reported under Level 3 under fair value measurement
input hierarchy. The underlying hedge fund values are estimated by the hedge fund managers in the absence of
readily ascertainable market values. In accordance with the investment manager’s Valuation Policy and Fair
Value Measurements and Disclosure, the investment manager has the right, in its discretion and in good faith,
to deviate from valuation information provided by the managers of the investment vehicles when the investment
manager deems it appropriate. Because of the inherent uncertainty of valuations in the investment vehicles,
values may differ significantly from the values that would have been used had a ready market for these
investments existed, and the differences could be material.

The following tables summarize investments measured at fair value based on NAV per share as of June 30, 2021
and 2020, respectively:

Redemption
Frequency Redemption
Unfunded (if currently Notice
June 30, 2021 Fair Value Commitments available) Period
Analytic Investors 3 20,482,143 N/A Monthly 5 days
The Boston Company 8,922,140 N/A Daily Daily
MFS Investment M anagement 20,548,164 N/A Daily Daily
Westwood Trust Large Cap Equity EB Fund 19,955,545 N/A Daily Daily
Total 3 69,907,992
_—
Redemption
Frequency Redemption
Unfunded (if currently Notice
June 30, 2020 Fair Value Commitments available) Period
Analytic Investors $ 17,031,565 N/A Daily 5 days
The Boston Company 8,010,990 N/A Daily Daily
MFS Investment Management 16,958,121 N/A Daily Daily
Westwood Trust Large Cap Equity EB Fund 16,436,325 N/A Daily Daily
Total $ 58,437,001
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Investments (Continued)

Fair Value Measurement — Investment Valuation (Continued)

During the Plan years, investments, including realized gains and losses on investments and unrealized
appreciation (depreciation) on investments held, appreciated (depreciated) in value as follows:

2021 2020
Unrealized appreciation (depreciation) on investments held  $ 25394445  § (4,256,247)
Realized gain on investments 5,039,805 1,074,130
Net realized and unrealized investment gains (losses) $ 30,434,250 $ (3,182,117)

The Plan’s investment policy was approved by the SDTC Pension Trustee Investment Committee. The Plan’s
investment policy allows investments in the following asset classes and sets forth the target allocations and

allocation ranges.

Target Allocation
Asset Class Allocation Range
Equity

United States 25.0%
International 20.0%

Subtotal 45.0% 30% - 60%

Fixed Income 35.0% 25% - 55%

Alternatives 20.0% 10% - 30%
Total 100.0%

Concentrations of Investments

The Plan has invested in certain organizations in excess of 5% of the Fiduciary Net Position. The concentrated
investments are as follows:

2021 2020
Fair Value % Fair Value %

Common Stocks:

Analytic Investors $ 20,482,143 10.0% $§ 17,031,565 10.2%

MFS Investment M anagement 20,548,164 10.0% 16,958,121 10.2%

PIM CO Research Affiliates Equity (RAE) Fund 19,708,912 9.6% 16,317,590 9.8%

Westwood Trust Large Cap Equity EB Fund 19,955,545 9.7% 16,436,325 9.9%
Mutual Funds:

GM O Benchmark Free Allocation Fund 17,069,906 8.3% 15,009,249 9.0%

PIMCO All Asset Fund 23,839,816 11.6% 18,700,833 11.2%
Corporate Bond Funds:

Vanguard Total Bond Fund 68,165,562 33.2% 52,340,391 31.4%
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Investments (Continued)
Rate of return

For the years ended June 30, 2021 and 2020, the annual money-weighted rate of return on pension plan
investments, net of pension plan investment expense, was 23.16 percent and -1.86 percent, respectively. The
money-weighted rate of return express investment performance, net of investment expense, adjusted for the
changing amount actually invested.

Concentration of Credit Risk

The Plan’s investment policy limits the amount of the percentage of the portfolio that can be invested by type
of investment. The Plan mitigates credit risk in its portfolio by allocating funds among various investment
managers and limiting the concentration of investments within these managers. The individual investments in
excess of 5% identified in the fair value of the investments table are, in turn, funds with diversified portfolios.

June 30, 2021
Not Rated AAA AA A BBB Total

Corporate Bond Funds:

Vanguard Total Bond Fund (VBTIX) $ - $ 46,761,576 $ 2249464 $ 8,111,702 § 11,042,820 § 68,165,562
U.S. Treasury Inflation Protected Security Fund:

Vanguard Infl-Prot;Inst (VIPIX) - 3,434,282 - - - 3,434,282
All Other Investments 133,550,087 - - - - 133,550,087

Total $ 133,550,087 $ 50195858 § 2249464 § 8,111,702 $ 11,042,820 § 205,149,931

June 30, 2020

Not Rated AAA AA A BBB Total
Corporate Bond Funds:
Vanguard Total Bond Fund (VBTIX) 3 - % 32712744 § 1884254 $ 6,751,910 § 10,991,483 $ 52,340,391
U.S, Treasury Inflation Protected Security Fund:
Vanguard Infl-Prot;Inst (VIPIX) - 3,225,688 - - - 3,225,688
All Other Investments 111,004,635 - - - - 111,004,635
Total $ 111,004,635 $ 35938432 § 1884254 $§ 6,751910 § 10,991,483 $§ 166,570,714

Interest Rate Risk

Interest rate risk is the risk that inversely affects the value of fixed income bond portfolio holdings. The Plan’s
investment policy endorses a long-term approach to manage the portfolio but not to expose the portfolio to
levels of volatility that might significantly affect the principal value of the Plan.

The purpose of equity (both U.S. and International) investments is primarily to provide capital appreciation. It
is recognized that this requires the assumption of greater market variability and risk than is the case with fixed
income investment. The purpose of international, non-U.S. dollar-denominated investments is primarily to
provide capital appreciation through participation in major non-U.S. financial markets and, secondarily, to
enhance portfolio diversification. It is recognized that this required the assumption of greater market variability
and risk than was the case with U.S. investments, and the assumption of foreign currency risk. The purpose of
fixed income investments is to provide stability and generate income. The purpose of cash equivalents is to
provide liquidity, stability and a vehicle for defensive positioning of the portfolio.

The use of short to intermediate maturity bonds (ten years, or less, to maturity) as temporary instruments is
permitted by the Plan’s investment policy but not to be employed to the extent that such holding might limit the
ability to achieve the basic long-term-capital appreciation objective for the portfolio.
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Investments (Continued)
Custodial Risk
For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty, the Plan
will not be able to recover the value of its investments. All securities are held by a third-party custodian, U.S.
Bank, National Association (U.S. Bank). U.S. Bank is a registered member of the Federal Reserve Bank. The

securities held by U.S. Bank are in their street name, and an account number assigned to the Plan identifies
ownership.

Note 3 - Accounts Receivable
A. Accounts and Other Receivables

At June 30, 2021 and 2020, the net realizable accounts and other receivables consisted of the following:

2021 2020
Passenger revenue - general public $ 1,448,073  § 3,175,838
Other trade receivables 8,323,538 6,776,808
Pension plan receivable 1,842,955 1,742,187
Total accounts and other receivables $ 11,614,566  § 11,694,833

B. Due from Other Governments

At June 30, 2021 and 2020, amounts due from other governments consisted of the following:

2021 2020

FTA Grant Funds $ 96,237,336 § 64,708,855
STA Funds 6,428,984 8,020,060
State of California 6,377,734 23,485,393
SANDAG - Project/Route reimbursement 5,955,665 20,744,893
SANDAG - TransNet 4,959,244 5,359,143
US Treasury 3,931,540 -
North County Transit District - passenger revenue and shared costs 3,293,150 467,356
Department of Homeland Security 413,643 102,966
County of San Diego 360,364 582,615
UCSD Route Reimbursement 256,824 1,044,450
Passenger Revenue - Other Governments 216,672 772,705
Other Local Governments 73,502 24,025

Total due from other governments $ 128504658 § 125,312,461
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Note 4 - Inventory

At June 30, 2021 and 2020, inventory consisted of the following repair and maintenance parts and administrative

supplies:

San Diego Transit Corporation
San Diego Trolley, Inc.

Total inventory

Note 5 - Capital Assets

2021 2020
$ 4,506,437 4,680,600
24,810,004 23,177,981
$ 29,316,441 27,858,581

A summary of changes in capital assets for the year ended June 30, 2021 is as follows:

Capital assets, not depreciated
Land and right-of-way
Construction-in-progress
Total capital assets, not depreciated

Capital assets, depreciated:
Buildings and structures
Buses and vehicles
Equipment and other
Capital lease property

Total capital assets, depreciated

Less accumulated depreciation for:
Buildings and structures
Buses and vehicles
Equipment and other
Capital lease property
Total accumulated depreciation
Total capital assets, depreciated, net

Total capital assets, net

Balance Balance

July 1, 2020 Additions Deletions June 30, 2021
$ 256,909,683 $ - 3 - $ 256,909,683
63,664,690 178,057,091 (81,853,400) 159,868,381
320,574,373 178,057,091 (81,853,400) 416,778,064
2,131,456,318 11,177,717 (1,292,096) 2,141,341,939
906,954,853 105,245,483 (43,944,524) 968,255,812
169,074,277 3,530,876 (34,411,796) 138,193,357
12,091,981 - - 12,091,981
3,219,577,429 119,954,076 (79,648,416) 3,259,883,089
(1,128,975,624) (65,260,675) 1,291,757 (1,192,944,542)
(402,622,745) (46,899,149) 43,932,371 (405,589,523)
(122,330,784) (11,753,438) 33,712,048 (100,372,174)
(11,903,043) (188,938) - (12,091,981)
(1,665,832,196) (124,102,200) 78,936,176 (1,710,998,220)
1,553,745,233 (4,148,124) (712,240) 1,548,884,869

$ 1,874,319,606

$ 173,908,967

$  (82,565,640)

$ 1,965,662,933
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A summary of changes in capital assets for the year ended June 30, 2020 is as follows:

Balance Balance
July 1, 2019 Additions Deletions June 30, 2020
Capital assets, not depreciated
Land and right-of-way $ 256,922,883 § - 5 (13,200) § 256,909,683
Construction-in-progress 41,921,404 66,333,558 (44,590,272) 63,664,690
Total capital assets, not depreciated 298,844,287 66,333,558 (44,603,472) 320,574,373
Capital assets, depreciated:
Buildings and structures 2,104,740,033 27,745,239 (1,028,954) 2,131,456,318
Buses and vehicles 796,773,974 114,347,072 (4,166,193) 906,954,853
Equipment and other 154,015,634 15,058,643 - 169,074,277
Capital lease property 12,091,981 - . 12,091,981
Total capital assets, depreciated 3,067,621,622 157,150,954 (5,195,147) 3,219,577,429
Less accumulated depreciation for:
Buildings and structures (1,063,122,724) (65,967,743) 114,843 (1,128,975,624)
Buses and vehicles (358,971,344) (47,817,594) 4,166,193 (402,622,745)
Equipment and other (109,523,103) (12,807,681) - (122,330,784)
Capital lease property (11,525,169) (377,874) - (11,903,043)
Total accumulated depreciation (1,543,142,340) (126,970,892) 4,281,036 (1,665,832,196)
Total capital assets, depreciated, net 1,524,479,282 30,180,062 (914,111) 1,553,745,233
Total capital assets, net $ 1,823,323,569 § 96,513,620 § (45,517,583) $ 1,874,319,606

Contributed Capital

MTS converted $82 million in capital assets from CIP to assets in service in FY2021 compared to $45 million in
FY2020. A summary of capital asset additions contributed by MTS is as follows:

2021 2020
MTS - General Operations h) 1,711,445 % 11,629,577
MTS - Contracted Services 23,558,749 3,216,435
San Diego Transit Corporation 51,176,150 7,724,062
San Diego Trolley, Inc. 5,407,056 22,020,198
Total $ 81,853,400 $ 44,590,272

Capital asset additions totaling $38 million were contributed by SANDAG in FY2021 compared to $113 million in
FY2020. SANDAG also contributed spare parts for the new LRVs to SDTI. A summary of capital asset additions

contributed by SANDAG is as follows:

MTS - Contracted Services
San Diego Transit Corporation
San Diego Trolley, Inc.
Total
San Diego Trolley, Inc - LRV Spare Parts
Inventory

Total contributed capital
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2021 2020
$ 5254476 S -
. 271,772
32,846,200 112,288,909
38,100,676 112,560,681
909,043 6,664,326
$ 39,009,719 § 119,225,007
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Note 5 - Capital Assets (Continued)
Depreciation

Depreciation expense for capital assets for the years ended June 30,2021 and 2020 were comprised of the following:

2021 2020
MTS - General Operations $ 5,512,373  § 5,064,115
MTS - Contracted Services 24,552,291 21,931,173
San Diego Transit Corporation 27,365,603 32,260,870
San Diego Trolley, Inc. 66,671,933 67,714,734
Total $ 124,102,200 $§ 126,970,892

Note 6 - Due to Other Governments

At June 30, 2021 and 2020, amounts due to other governments consisted of the following;:

2021 2020
State of California - miscellaneous $ 1,099,011  § 1,099,819
SANDAG - project reimbursements 367,493 207,606
North County Transit District - passenger revenue 367,048 411,871
City of San Diego - miscellaneous 112,573 113,966
City of Lemon Grove - TDA funds 109,768 133,743
City of El Cajon - TDA funds 100,180 100,314
Other Governments - miscellaneous 70,712 77,146
City of La Mesa - TDA funds 55,670 56,841
County of San Diego - miscellaneous 48,804 49,904
City of Coronado - TDA funds 46,877 41,900
City of Chula Vista - miscellaneous 42,007 50,437
Total due to other governments $ 2,420,143 § 2,343,547

Note 7 - Unearned Revenue
At June 30, 2021 and 2020, unearned revenue consisted of the following:
2021 2020

Caltrans LCTOP funds received in advance $ 7,104,641 $ 2,820,691

STA State of Good Repair funds received in advance 6,957,820 9,542,044

Naming Rights payment received in advance 2,619,000 975,000

Fare media payments received in advance 2,117,698 2,099,672

Lease payments received in advance 1,444,676 1,426,145

Other reimbursements received in advance 396,380 -

SANDAG funds for LRVs received in advance - 6,352,526

Insurance recoveries received in advance - 927,455

Total unearned revenue $ 20,640,215 § 24,143,533
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Note 8 - Long-Term Debt

A. Summary

A summary of changes in long-term obligations for the year ended June 30, 2021 is as follows:

MTS:
Compensated absences payable
Accrued damage, injury, and employee claims
Aggregate net pension liability
Aggregate total OPEB liability

Total MTS

San Diego Transit Corporation:
Pension Obligation Bonds - public offering
Compensated absences payable
Accrued damage, injury, and employee claims
Aggregate net pension liability
Aggregate total OPEB liability

Total San Diego Transit Corporation

San Diego Trolley, Inc.:
Compensated absences payable
Accrued damage, injury, and employee claims
Aggregate net pension liability
Aggregate total OPEB liability

Total San Diego Trolley, Inc
Total

Amounts due

Amounts due

Balance Balance within one in more than
July 1. 2020 Additions Reductions  June 30, 2021 year one year
$ 1441404 $ 976078 $ (681,508) $ 1,735974 § 681,508 § 1,054,466
1,187,158 2,200,000 (2,220,064) 1,167,094 326,768 840,326
14,064,659 3,300,696 (2,190,646) 15,174,709 - 15,174,709
6,405,553 1,372,764 (323.196) 7.455.121 - 7455121
23,098,774 7,849,538 (5,415,414) 25,532,898 1,008,276 24,524,622
10,355,000 - (2,690,000) 7,665,000 2,835,000 4,830,000
6,450,943 3,428,663 (3,227,750) 6,651,856 3,227,750 3,424,106
10,968,269 2,923,663 (3,104,636) 10,787,296 2,768,554 8,018,742
144,780,361 24,376,647 (19,911,303) 149 245,705 - 149,245,705
20271 435 4,422,126 (1,446,555) 32.247.006 - 32,247 006
201,826,008 35,151,099 (30,380,244) 206,596,863 8,831,304 197,765,559
3,114,759 2,827,036 (2,441,693) 3,500,102 2,441,693 1,058,409
4,295,855 1,592,951 (1,323,903) 4,564,903 1,283,636 3,281,267
35,346,261 17,494,311 (14,203,128) 38,637,444 - 38,637,444
12642417 1971611 (584.494) 14,029 534 - 14,029,534
55,399,292 23,885,909 (18,553,218) 60,731,983 3,725,329 57,006,654
$280324074 § 66886346 $(54.348876) S292861.744 & 13564909 §$279.296.835
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Note 8 - Long-Term Debt (Continued)
A. Summary (Continued)

A summary of changes in long-term obligations for the year ended June 30, 2020 is as follows:

Amounts due Amounts due

Balance Balance within one in more than
July 1,2019 Additions Reductions  June 30, 2020 year one year
MTS:
Capital lease obligations - direct borrowing $ 363072 § - $ (363072) $ - 3 - 8 =
Compensated absences payable 1,148,858 1,139,001 (846,455) 1,441,404 846,455 594,949
Accrued damage, injury, and employee claims 990,822 1,786,679 (1,590,343) 1,187,158 352,073 835,085
Aggregate net pension liability 12,982,663 3,638,484 (2,556,488) 14,064,659 - 14,064,659
Aggregate total OPEB liability 6,025,074 816,446 (435,967) 6,405,553 - 6,405,553
Total MTS 21,510,489 7,380,610 (5,792,325) 23,098,774 1,198,528 21,900,246
San Diego Transit Corporation:
Pension Obligation Bonds - public offering 12,910,000 - (2,555,000) 10,355,000 2,690,000 7,665,000
Compensated absences payable 6,813,210 3,116,365 (3,478,632) 6,450,943 3,478,632 2,972,311
Accrued damage, injury, and employee claims 12,030,596 2,450,518 (3,512,845) 10,968,269 2,806,708 8,161,561
Aggregate net pension liability 134,061,376 34,841,992 (24,123,007) 144,780,361 - 144,780,361
Aggregate total OPEB liability 29,520213 3,265,397 (3,514,175) 29,271,435 - 29,271,435
Total San Diego Transit Corporation 195,335,395 43,674,272 (37,183,659) 201,826,008 8,975,340 192,850,668
San Diego Trolley, Inc.:
Compensated absences payable 2,895,933 2,642.226 (2,423,400) 3,114,759 2,423,400 691,359
Accrued damage, injury, and employee claims 2,815,233 1,916,883 (436,261) 4,295,855 1,321,142 2,974,713
Aggregate net pension liability 31,319,372 18,792,930 (14,766,041) 35,346,261 - 35,346,261
Aggregate total OPEB liability 11,565,916 1,327,667 (251,166) 12,642,417 - 12,642,417
Total San Diego Trolley, Inc 48,596,454 24,679,706 (17,876,868) 55,399,292 3,744,542 51,654,750
Total $265442338 $ 75,734,588  $(60,852,852) $280,324,074 § 13918410 $ 266,405,664

Long-term debt is reported in the accompanying statement of net position as follows:

2021 2020
Due Within Noncurrent Due Within Noncurrent
One Year Liabilities One Year Liabilities
Long-Term Liabilities:
Compensated absences pay able $ 6,350,951 $ 5,536,981 § 6,748,487 $ 4,258,619
Accrued damage, injury, and employ ee claims 4,378,958 12,140,335 4,479,923 11,971,359
Long-term debt 2,835,000 4,830,000 2,690,000 7,665,000
Apgpgregate net pension liability - 203,057,858 - 194,191,281
Aggregate total OPEB liability - 53,731,661 - 48,319,405
Total long-term liabilities $ 13,564,909 $279,296,835 § 13,918,410  $266,405,664
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Note 8 - Long-Term Debt (Continued)
B. Capital Lease

The County of San Diego (the County) has a master lease agreement with the MTS Joint Powers Agency (Agency)
for the lease of the MTS Tower building. MTS entered into a sublease agreement with the County for a portion
(27.61%) of the MTS Tower building. The sublease is classified as a capital lease because 27.61% of the title transfers
to MTS at the end of the County’s master lease. The master lease terminates on November 1, 2086; however, the
County has the option to terminate the agreement on November 1, 2041 and each tenth anniversary thereafter. In
May 2011, San Diego County refunded the underlying debt obligation in order to secure a more favorable interest
rate, which results in a $1.3 million reduction in future principal and interest payments under the terms of the lease
agreement. A $788,266 net economic capital gain from the refunding, which is the difference between the present
value of the minimum payments on the refunded debt and the present value of the minimum payments on the
refunding debt, has been deferred. The deferred gain was amortized as a component of interest expense over the life
of the refunding debt, which was the same life as the refunded debt. As of June 30, 2020, the obligation was paid in
full and the deferred gain was recognized in full.

C. Pension Obligation Bonds

In October 2004, MTS issued $77,490,000 of Taxable Pension Obligation Bonds (POBs) for the benefit of
SDTC. The purpose of the bonds was to make contributions to the San Diego Transit Corporation Retirement
Plan and reduce its unfunded liability. This is in essence a hedge versus the assumed investment rate of 6.75%
used by the actuary to determine the Actuarial Accrued Liability. The proceeds less fees were invested into the
retirement plan. The bonds are secured by a pledge of farebox revenues and, in the event of default, MTS shall
cause the transfer of farebox revenues to be maintained and controlled by the bond trustee until the amounts
deposited are sufficient to pay all debt service payments owed plus default interest at a rate of the non-defauit
interest rate plus 3% from the date the event of default occurred. The bonds consist of the following:

Series A Bonds of $38,690,000 are fixed rate bonds that mature in annual installments between 2006 and 2024
and bear an interest rate from 2.58% to 5.15% increasing progressively over the maturities. Interest is due and
payable semi-annually on June 1 and December 1. Principal is due and payable each year on December 1.

At June 30, 2021 and 2020, the outstanding balance of the Pension Obligation Bonds is $7,655,000 and
$10,355,000, respectively. The required payments for the Pension Obligation Bonds, including interest, are:

Year ending
June 30 Principal Interest Total
2022 $ 2,835,000 $ 321,746  $ 3,156,746
2023 2,985,000 171,881 3,156,881
2024 1,845,000 47,509 1,892,509
Total $ 7,665,000 § 541,136  $ 8,206,136
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Note 9 - Risk Management

MTS (including SDTC, SDTI, and MTS - Contracted Services) is self-insured for third party liability claims to a
maximum of $5,000,000 per occurrence. Amounts in excess of the self-insured retention limits for public liability
are covered through commercial insurance carriers up to $75,000,000. No stop loss or cap coverage is purchased
above the $75,000,000 limits. MTS, SDTC, and SDTI purchase all-risk (excluding earthquake) insurance coverage
for property damage up to $600,000,000 per occurrence with deductibles ranging from $25,000 to $1,500,000,
depending on the type of property and peril involved. In addition, MTS, SDTC, and SDTI are self-insured for costs
arising from employee workers’ compensation act benefit claims including employer’s liability to a retained limit
of $1,000,000 per occurrence. Amounts in excess of $1,000,000 are insured up to statutory limits. MTS, SDTC,
and SDTI all finance their respective unemployment insurance liabilities. MTS, SDTC and SDTI have policies for
crime coverage through commercial insurance as well as cyber liability insurance to protect the agencies from third
party claims alleging computer security breaches. The crime coverage policy has a limit of $1,000,000 subject to a
$2,500 deductible and the cyber liability policy has a limit of $7,000,000 subject to a $100,000 deductible. These
policies protect against theft, loss or unauthorized disclosure of personally identifiable information.

Claim expenditures and liabilities in connection with these self-insurance programs are reported when it is probable
that a loss has occurred and the amount of that loss can be reasonably estimated. These losses include an estimate
of claims that have been incurred but not reported based upon past experience, modified for current trends and
information. Claim payments up to $5,000,000 per incident are recorded as risk management expenses in the
statements of revenues, expenses, and changes in net position. Claim payments did not exceed insurance coverage
in any of the past three years.

Current year
claims and
Beginning of changes Claims End of
fiscal year in estimates pay ments fiscal year
2019 $ 17,290,152 $ 1,128,499  § (2,582,000) $ 15,836,651
2020 15,836,651 4,796,631 (4,182,000) 16,451,282
2021 16,451,282 5,168,011 (5,100,000) 16,519,293

Following is a summary of accrued damage, injury, and employee claims for fiscal years 2021 and 2020:

2021 2020
Current portion $ 4378958 $§ 4,479,923
Non-current portion 12,140,335 11,971,359
Total $ 16,519,293 § 16,451,282

MTS has established a policy to consolidate the minimum balances required in the liability claims reserve accounts
of SDTC and SDTI to be held by MTS. The policy also established eligible uses for the MTS reserve account,
which included the reimbursement to SDTC and SDTI of awards/settlements of individual liability claims for
personal injury and/or property damage in excess of $300,000, but within the self-insurance retention at SDTC and
SDTI. In connection with these self-insurance programs, liabilities for MTS, SDTC and SDTI were $16,519,293 at
June 30, 2021 and $16,451,282 at June 30, 2020.

The Board has designated $5,000,000 for the purposes of funding the future claims liabilities of MTS, SDTC, and
SDTI.

52
A-71



Att. A, Al 30, 11/18/2021

San Diego Metropolitan Transit System
Notes to the Basic Financial Statements (Continued)
For the Years Ended June 30, 2021 and 2020

Note 10 — Commitments and Contingencies

Pending legal actions. MTS, SDTC and SDTI have been named in certain legal actions pending at June 30, 2021.
While the outcome of these lawsuits is not presently determinable, in the opinion of management of MTS, SDTC
and SDTI, based in part on the advice of counsel, the resolution of these matters is not expected to have a material
adverse effect on the financial position or results of operations of MTS, SDTC, or SDTI, or is adequately covered
by insurance.

Pledged Revenue. SDTC has pledged future revenues pursuant to the provision of the Pension Obligation Bonds
issued by SDTC in FY 2004.

Note 11 — Other Postemployment Benefits

Generally accepted accounting policies require that the reported results for total OPEB liability, deferred outflows

of resources and deferred inflows of resources related to OPEB, and OPEB expense must pertain to certain defined
timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2019
M easurement Date June 30, 2020
M easurement Period July 1, 2019 - June 30, 2020

Plan Description: MTS contracts with a third party to provide MTS retirees, SDTI retirees, and SDTC Management
retirees a nationwide private health care exchange in a single employer postemployment benefit plan. The third
party also provides non-commissioned benefit advisors to assist retirees in determining the health plan that best
suits their needs. MTS funds a Health Reimbursement Arrangement (HRA) account for each eligible retiree to offset
the cost of the healthcare they purchase through the exchange. The amount of the HRA contribution is based on the
retiree’s years of service/former position/Medicare eligibility and ranges between $100 and $1,300 per month.
SDTC union employees receive retirement benefits through health and welfare trust funds established for the benefit
of active and retired members of the unions that represent SDTC employees. SDTC contributes $1,045 per active
employee each month to the fund for ATU, Local 1309 represented employees and $1,052 per active employee
each month to the fund for IBEW, Local 465 represented employees. The Trust boards have full discretion on how
these funds are spent to provide benefits for active and retired employees. Currently, the Trusts offer retirees the
opportunity to participate in a Kaiser HMO plan and retirees who do not live in an area where Kaiser HMO coverage
is available receive a capped reimbursement for their health insurance expenditures.

Eligibility. Employees are eligible after attaining age/service years of 55/10 for MTS and SDTI management, 55/15
for SDTI union, 55/10 for SDTC management, and 55/5 for SDTC unions.
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Note 11 — Other Postemployment Benefits (Continued)

Employees Covered

As of the June 30, 2021 (measurement date 2020), the following current and former employees were covered by

the benefit terms:

Active employees
Inactive employ ees or beneficiaries currently receiving benefits
Inactive employ ees entitled to but not yet receiving benefits

Total

MTS SDTI SDTC
158 575 812
24 48 226
182 623 1,038

As of the June 30, 2020 (measurement date 2019), the following current and former employees were covered by

the benefit terms:

Active employees
Inactive employ ees or beneficiaries currently receiving benefits
Inactive employees entitled to but not yet receiving benefits

Total

Actuarial Assumptions

MTS SDTI SDTC
154 543 793
22 43 230
176 586 1,023

The total OPEB liability, as of June 30, 2021 (measurement date 2020), was determined using the following

actuarial assumptions:

MTS SDTI SDTC

Actuarial Cost Method

Valuation Date

M easurement Date

Actuarial Assumptions:
Discount Rate
Inflation
Salary Increases
Investment Rate of Retum
Medical Trend Rates
Dental Trend Rates
Mortality Rate

Pre-Retirement Turnover

Entry Age Normal
June 30, 2019
June 30, 2020

2.66% per annum
2.75% per annum
2.75% per annum, plus CalPERS Merit Scale
N/A
6.25%, decreasing 0.25% per year
4% per annum
SOA PUB-2010 General Headcount
Weighted Mortality Table
2017 CalPERS Experience Study

Scale MP-2019

Management 3-10%
Union 2-25%
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Note 11 — Other Postemployment Benefits (Continued)

Discount Rate

The discount rate used to measure the total OPEB liability was 2.66% percent as of the measurement date
June 30, 2020 and 3.15% as of the measurement date June 30, 2019. This discount rate is the average, rounded to 5
basis points, of the range of 3-20 year municipal bond rate indices: S&P Municipal Bond 20 Year High Grade Rate
Index, Bond Buyer 20-Bond GO index, Fidelity GO AA 20 year Bond Index.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of MTS, SDTI and SDTC, as well as what the total OPEB liability
would be if it were calculated using a discount rate that is one percentage point lower or one percentage point higher
than the current rate, for year ended June 30, 2021 (measurement date 2020):

MTS SDTI SDTC Aggregate
1% Decrease 1.66% 1.66% 1.66% 1.66%
Total OPEB Liability $ 8,947,600 § 16,427,073  $ 37419407 § 62,794,080
Current Discount Rate 2.66% 2.66% 2.66% 2.66%
Total OPEB Liability $ 7,455,121  $ 14,029,534  § 32,247,006 $ 53,731,661
1% Increase 3.66% 3.66% 3.66% 3.66%
Total OPEB Liability $ 6,278,591  § 12,097,551  § 28,068,088 $ 46,444,230

The following presents the total OPEB liability of MTS, SDTI and SDTC, as well as what the total OPEB liability
would be if it were calculated using a discount rate that is one percentage point lower or one percentage point higher
than the current rate, for the year ended June 30, 2020 (measurement date 2019):

MTS SDTI SDTC Aggregate
1% Decrease 2.15% 2.15% 2.15% 2.15%
Total OPEB Liability $ 7,648,787 $ 14,766,352  § 33,798,628 § 56,213,767
Current Discount Rate 3.15% 3.15% 3.15% 3.15%
Total OPEB Liability $ 6,405,553 §$ 12,642,417  $ 29,271,435  §$ 48,319,405
1% Increase 4,15% 4.15% 4.15% 4.15%
Total OPEB Liability $ 5,420,927 § 10,923,843  §$ 25,593,732 % 41,938,502
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Note 11 — Other Postemployment Benefits (Continued)

Sensitivity of the Total OPEB Liability to Changes in Healthcare Cost Trend Rates

The following presents the total OPEB liability of MTS, SDTI and SDTC, as well as what the total OPEB liability
would be if it were calculated using a health care cost trend rates that are one percentage point lower or one
percentage point higher than the current rates, for the year ended June 30, 2021 (measurement date 2020):

MTS SDTI

SDTC

Aggregate

1% Decrease in Healthcare Cost Trend Rate

2.0% HRA Contribution Increase

5.25% HMO/PPO
decreasing to
3.50%HMO/PPO

Total OPEB Liability 3 5,973,762 § 11,975,373

Current Healthcare Cost Trend Rate

3.0% HRA Contribution Increase

$ 27,424,199

6.25% HMO/PPO
decreasing to
4.50%HMO/PPO

Total OPEB Liability $ 7455121  § 14,029,534

1% Increase in Healthcare Cost Trend Rate

4.0% HRA Contribution Increase

$ 32,247,006

7.25% HMO/PPO
decreasing to
5.50%HMO/PPO

Total OPEB Liability $ 9,455,297 § 16,678,351

$ 38,426,193

$

$

$

45,373,334

53,731,661

64,559,841

The following presents the total OPEB liability of MTS, SDTI and SDTC, as well as what the total OPEB liability
would be if it were calculated using a health care cost trend rates that are one percentage point lower or one
percentage point higher than the current rates, for the period ended June 30, 2020 (measurement date 2019):

MTS SDTI SDTC Aggregate
5.5% HM O/PPO
1% Decrease in Healthcare Cost Trend Rate decreasing to
2.0% HRA Contribution Increase 3.5%HMO/PPO
Total OPEB Liability $ 5,223,012 $ 10,884,125  $ 25,269,265 § 41,376,402
6.5% HMO/PPO
Current Healthcare Cost Trend Rate decreasing to
3.0% HRA Contribution Increase 4.5%HMO/PPO
Total OPEB Liability $ 6,405,553 § 12,642,417 $ 29,271,435  $ 48,319,405
7.5% HMO/PPO
1% Increase in Healthcare Cost Trend Rate decreasing to
4.0% HRA Contribution Increase 5.5%HMO/PPO
Total OPEB Liability $ 7,980,065 § 14,887,210 $ 34333433 § 57,200,708
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Note 11 — Other Postemployment Benefits (Continued)
Change in Total OPEB Liability

At June 30, 2021, the change in the Total OPEB liability is as follows:

MTS SDTI SDTC Aggregate
Balance at June 30, 2020 $ 6,405,553 $ 12,642,417  § 29271435 $ 48,319,405
Changes Recognized for the Measurement Period:
Service Cost 544,949 561,743 1,317,943 2,424,635
Interest on the total OPEB liability 217,111 412,287 947,591 1,576,989
Difference between expected and actual experience (206,133) (351,313) (424,383) (981,829)
Changes in assumptions 610,704 997,581 2,156,592 3,764,877
Benefit pay ments (117,063) (233,181) (1,022,172) (1,372,416)
Net Changes 1,049,568 1,387,117 2,975,571 5,412,256
Balance at June 30, 2021 $ 7455121 § 14,029,534 § 32,247,006 $ 53,731,661

At June 30, 2020, the change in the Total OPEB liability is as follows:

MTS SDTI SDTC Agpregate

Balance at June 30, 2019 $ 6,025,074  § 11,565916 % 29,520,213  § 47,111,203
Changes Recognized for the M easurement Period:

Service Cost 452,623 442,873 1,180,991 2,076,487

Interest on the total OPEB liability 224,774 415,912 1,056,425 1,697,111

Difference between expected and actual experience (324,826) 230,450 (2,478,929) (2,573,305)

Changes in assumptions 139,049 238,432 1,027,981 1,405,462

Benefit payments (111,141) (251,166) (1,035,246) (1,397,553)

Net Changes 380,479 1,076,501 (248,778) 1,208,202

Balance at June 30, 2020 $ 6,405,553 § 12,642,417 § 29271435 § 48,319,405
Contributions

The contribution requirements of plan members and MTS, SDTI and SDTC are established and may be amended
by MTS Management or the Board of Directors. The contribution required to be made is based on a pay-as-you-go
basis (i.e., as medical insurance premiums become due).

For fiscal years 2021 and 2020, the following contributions were made:

MTS SDTI SDTC Agpregate
2021 Contributions $ 112,510  § 181,540  § 1,052,058 § 1,346,108
2020 Contributions § 111,023 § 217,715 § 1,144,105  $ 1,472,843
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Note 11 — Other Postemployment Benefits (Continued)
OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB

For the year ended June 30, 2021 and 2020, OPEB expense is included in the accompanying statement of revenues,
expenses, and changes in net position as follows:

MTS SDTI SDTC Aggregate
2021 OPEB Expense  § 714871 $ 950,468 % 1,804,542 § 3,469,881
2020 OPEB Expense  § 593,428 §$ 776,472 § 1,559,898 § 2,929,798

At June 30, 2021, (measurement date 2020) MTS, SDTI and SDTC reported deferred outflows of resources and
deferred inflows of resources related to OPEB from the following sources:

MTS SDTI
Deferred Outflows  Deferred Inflows  Deferred Outflows  Deferred Inflows
of Resources of Resources of Resources of Resources
Contributions made after measurement date $ 112,510  $ - 3 181,540 § -
Difference between expected and actual experience - (453,160) 188,550 (319,375)
Changes in assumptions 668,952 (412,923) 1,101,972 (643,386)
Total $ 781,462 % (866,083) $ 1,472,062 $ (962,761)
SDTC Aggregate
Deferred Outflows  Deferred Inflows  Deferred Outflows  Deferred Inflows
of Resources of Resources of Resources of Resources
Contributions made after measurement date $ 1,052,058 § - 3 1,346,108 $ -
Difference between expected and actual experience - (2,141,998) 188,550 (2,914,533)
Changes in assumptions 2,621,291 (1,010,799) 4,392.215 (2,067,108)
Total $ 3673349 § (3,152,797) % 5,926,873 § (4,981,641)
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Note 11 — Other Postemployment Benefits (Continued)
OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB (Continued)

At June 30, 2020, (measurement date 2019) MTS, SDTI and SDTC reported deferred outflows of resources and
deferred inflows of resources related to OPEB from the following sources:

MTS SDTI
Deferred Qutflows  Deferred Inflows Deferred Outflows  Deferred Inflows
of Resources of Resources of Resources of Resources
Contributions made after measurement date $ 111,023  § - % 217,715 § -
Difference between expected and actual experience - (295,296) 209,500 -
Changes in assumptions 126,408 (480,003) 216,756 (768,325)
Total $ 237,431  § (775,299) $ 643,971 § (768,325)
SDTC Aggrepate
Deferred Outflows  Deferred Inflows Deferred Outflows  Deferred Inflows
of Resources of Resources of Resources of Resources
Contributions made after measurement date $ 1,144,105 § - % 1,472,843  § -
Difference between expected and actual experience - (2,124,796) 209,500 (2,420,092)
Changes in assumptions 881,127 (1,481,038) 1,224,291 (2,729,366)
Total $ 2,025,232 § (3,605,834) $ 2,906,634  $ (5,149,458)

The combined $1,346,108 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the total OPEB liability in the year ended June 30, 2022
compared to the combined $1,472,843 reported in previous year.

As of the June 30, 2021 (measurement date 2020), other amounts reported as deferred inflows of resources related
to OPEB will be recognized as OPEB expense as follows:

Year Ended
June 30, MTS SDTI SDTC Aggregate

2022 $ (47,189) § (23,562) $ (460,992) $ (531,743)
2023 (47,189) (23,562) (460,991) (531,742)
2024 (47,189) (23.562) (61,075) (131,826)
2025 (47,189) (23,562) 9,247 (61,504)
2026 (47,189) (23,566) 9,252 (61,503)

Thereafter 38,814 445,575 433,053 917,442
Total $ (197,131) § 327,761  § (531,506) $ (400,876)
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Note 11 — Other Postemployment Benefits (Continued)
OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB (Continued)

As of the measurement date June 30, 2020 (measurement 2019), other amounts reported as deferred inflows of
resources related to OPEB will be recognized as OPEB expense as follows:

Year Ended
June 30, MTS SDTI SDTC Aggregate

2021 $ (83,969) § (82,313) § (677,518) $ (843,800)
2022 (83.,969) (82,313) (677,518) (843,800)
2023 (83,969) (82,313) (677,517) (843,799)
2024 (83,969) (82,313) (277,601) (443,883)
2025 (83,969) (82,313) (207,279) (373,561)

Thereafter (229,046) 69,496 (207,274) (366,824)
Total 5 (648,891) § (342,069) $ (2,724,707) § (3,715,667)

Note 12 — Employee Retirement Systems
A. Summary

Aggregate Net Pension Liability

Aggregate Net Pension Liability is reported in the accompanying statements of net position as follows:

2021 2020
MTS CalPERS Plans $ 15174709 § 14,064,659
SDTI CalPERS Plans 37,167,783 33,629,624
SDTI PARS Plan 1,469,661 1,716,637
SDTC Retirement Plan 149,245,705 144,780,361
Total $ 203,057,858 § 194,191,281
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A. Summary (Continued)

Deferred Outflows of Resources

Deferred Outflows of Resources at June 30, 2021 are reported in the accompanying statement of net position as

follows:
Differences Differences
Between Between
Differences Projected Employer's
Contributions Between and Actual Contributions
Made After Expected and Eamnings on Changes in and Proportionate
M easurement Actual Pension Plan Changes in Employer's Share of
Date Experience Investments Assumptions Proportion Contributions Total
MTS CalPERS Plans $ 2,580,445 $ 781,998 % 450,789 §$ - 5 338,721 § 424,786 $ 4,576,739
SDTI CalPERS Plans 5,237,955 1,886,001 1,237,074 1,578,401 - - 9,939,431
SDTI PARS Plan 358,878 - 198,181 - - - 557,059
SDTC Retirement Plan 23,718,402 11,519,178 - 35,237,580
Total $ 31,895,680 §$ 2,667,999 § 13405222 § 1,578,401 § 338,721 § 424786 $ 50,310,809

Deferred Outflows of Resources at June 30, 2020 are reported in the accompanying statement of net position

as follows:
Differences Differences
Between Between
Differences Projected Employer's
Contributions Between and Actual Contributions
Made After Expected and Eamings on Changes in and Proportionate
M easurement Actual Pension Plan Changes in Employer's Share of
Date Experience Investments Assumptions Proportion Contributions Total
MTS CalPERS Plans $ 2,320,104 § 976,850 § - 8 670,668 §$ 368,972 % 455,798 $§ 4,792,392
SDTI CalPERS Plans 4,532,160 2,204,517 - 3,332,178 - - 10,068,855
SDTI PARS Plan 418,735 - - 195,026 - - 613,761
SDTC Retirement Plan 14,709,813 1,569,652 5,675,174 3,768,383 - - 25,723,022
Total $ 21,980,812 § 4,751,019 § 5,675,174  § 7,966,255 § 368972 § 455,798 $ 41,198,030
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A. Summary (Continued)

Deferred Inflows of Resources

Deferred Inflows of Resources at June 30, 2021 are reported in the accompanying statement of net position as

follows:
Differences
Differences Between
Between Projected and
Expected and Actual Earnings Changes in
Actual on Pension Plan Changes in Employer's
Experience Investments Assumptions Proportion Total
MTS CalPERS Plans $ - 5 - $ 108,233 §$ 50,875 $ 159,108
SDTI CalPERS Plans 700,204 - 412,584 - 1,112,788
SDTI PARS Plan 153,082 - 95,765 - 248,847
SDTC Retirement Plan 1,579,972 - - - 1,579,972
Total $ 2,433,258 § - 3 616,582 § 50,875 $ 3,100,715

Deferred Inflows of Resources at June 30, 2020 are reported in the accompanying statement of net position as

follows:
Differences
Differences Between
Between Projected and
Expected and Actual Earnings Changes in
Actual on Pension Plan Changes in Employer's
Experience Investments Assumptions Proportion Total
MTS CalPERS Plans $ 75,686 $ 245894 § 237,747 % 114,470  § 673,797
SDTI CalPERS Plans 1,402,959 543,225 798,234 - 2,744,418
SDTI PARS Plan 227,335 1,015 - - 228,350
SDTC Retirement Plan - - - - -
Total b 1,705,980 § 790,134 % 1,035,981 § 114470 § 3,646,565

Pension Expense

Pension expense is included in the accompanying statements of revenues, expenses, and changes in net position

as follows:
2021 2020
MTS CalPERS Plans $ 3,391,459 $ 3,581,674
SDTI CalPERS Plans 7,273,908 7,040,133
SDTI PARS Plan 206,884 406,181
SDTC Retirement Plan 20,248,875 21,959,266
Total $ 31,121,126 § 32,987,254
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Note 12 — Employee Retirement Systems (Continued)

B. MTS

General Information about the Pension Plans

Plan Description — All MTS management employees working the equivalent of 1,000 hours per fiscal year are
eligible to participate in the MTS Miscellaneous, MTS Miscellaneous PEPRA, or MTS Miscellaneous Second
Tier cost-sharing multiple employer defined benefit pension plans administered by California Public
Employees’ Retirement System (CalPERS), which acts as a common investment and administrative agent for
its participating member employers. Benefit Provisions under the Plans are established by State statutes within
the Public Employee’s Retirement Law. CalPERS issues publicly available reports that include a full
description of the pension plans regarding benefit provisions, assumptions and membership information that
can be found on the CalPERS website. Copies of the CalPERS annual financial report may be obtained from
the CalPERS Executive Office — 400 P Street, Sacramento, CA 95814.

Benefits Provided — CalPERS provides service retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. Benefits are based on years of credited
service, equal to one year of full-time employment and can only be amended by the MTS Board of Directors.

The Plan’s provisions and benefits in effect as of June 30, 2021 are summarized as follows:

MTS Miscellaneous Plan-1223
CLOSED TO NEW MEMBERS

Hire date

Benefit formula

Benefit vesting schedule

Benefit payments

Final Average Compensation Period
Retirement age

Monthly benefits, as a % of eligible
compensation

Required employee contribution rates
Required employer contribution rates
Pre-Retirement Death Benefit
Post-Retirement Death Benefit
Non-Industrial Standard Disability

COLA

Prior to December 24, 2012
2.7% @ 55

5 years service

Monthly for life

12 months

50-55

2.0%-2.7%

8.00%

32.47%

Optional Settlement 2W

$500 Lump Sum

1.8% of final compensation multiplied by
service

2.00%
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B. MTS (Continued)
General Information about the Pension Plans (Continued)

MTS Miscellaneous Second Tier Plan - 30134

Hire date

Benefit formula

Benefit vesting schedule

Benefit payments

Final Average Compensation Period
Retirement age

Monthly benefits, as a % of eligible
compensation

Required employee contribution rates
Required employer contribution rates
Pre-Retirement Death Benefit
Post-Retirement Death Benefit
Non-Industrial Standard Disability

COLA

On or Between December 24 and 31, 2012 or
Grandfathered classic members

2.0% @ 60

5 years service

Monthly for life

12 months

50-63

1.092%-2.418%

7.00%

9.95%

Optional Settlement 2W

$500 Lump Sum

1.8% of final compensation multiplied by
service

2.00%

MTS PEPRA Miscellaneous Plan - 26789

Hire date

Benefit formula

Benefit vesting schedule

Benefit payments

Final Average Compensation Period
Retirement age

Monthly benefits, as a % of eligible
compensation

Required employee contribution rates
Required employer contribution rates
Pre-Retirement Death Benefit
Post-Retirement Death Benefit
Non-Industrial Standard Disability

COLA

On or after January 1, 2013
2.0% @ 62

5 years service

Monthly for life

36 months

52-67

1.0-2.5%

6.75%

8.30%

Optional Settlement 2W

$500 Lump Sum

1.8% of final compensation multiplied by
service

2.00%
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Note 12 — Employee Retirement Systems (Continued)

B. MTS (Continued)

Employees Covered — At June 30, 2021 (measurement date 2020) and June 30, 2020 (measurement date 2019),
the following employees were covered by the benefit terms:

2021 2020

Inactive employees or beneficiaries currently receiving benefits 114 144
Inactive employees entitled to but not yet receiving benefits 61 65
Active employees 162 163

Total 337 372

Contributions — Section 20814(c) of the California Public Employees’ Retirement Law (PERL) requires that
the employer contribution rates for all public employers be determined on an annual basis by the actuary and
shall be effective on the July 1 following notice of a change in the rate. The total plan contributions are
determined through the CalPERS’ annual actuarial valuation process. For public agency cost-sharing plans, the
Plan’s actuarially determined rate is based on the estimated amount necessary to pay the Plan’s allocated share
of the risk pool’s costs of benefits earned by employees during the year, and any unfunded accrued liability.
The employer is required to contribute the difference between the actuarially determined rate and the

contribution rate of employees.

For the years ended June 30, 2021 and 2020 (measurement date 2020 and 2019), the active employee
contribution rates and average employer contribution rates were as follows:

2021 2020
Employee Employer Employee Employer
Contribution Contribution Contribution Contribution
Rate Rate Rate Rate
MTS - Miscellaneous Plan-1223 8.00% 32.47% 8.00% 28.77%
MTS Miscellaneous Second Tier Plan - 30134 7.00% 9.95% 7.00% 8.70%
MTS PEPRA Miiscellaneous Plan - 26789 6.75% 8.30% 6.75% 7.13%

For the years ended June 30, 2021 and 2020 (measurement date 2020 and 2019), the plan's proportionate share
of aggregate contributions recognized as part of pension expense were:

2021 2020
Contributions - employer $ 2,024,949  § 1,763,681
Contributions - employee 609,496 562,250
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B. MTS (Continued)
Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions

As of June 30, 2021 and 2020 (measurement dates 2020 and 2019), MTS reported $15,174,709 and $14,064,659
net pension liabilities for its proportionate share of the aggregate net pension liability.

MTS Plans' net pension liability is measured as the proportionate share of the net pension liability. The net
pension liability of the Plan is measured as of June 30, 2020, and the total pension liability used to calculate the
net pension liability was determined by an actuarial valuation as of June 30, 2019 rolled forward to
June 30, 2020 using standard update procedures. MTS’s proportion of the net pension liability was based on a
projection of the MTS’s long-term share of contributions to the pension plans relative to the projected
contributions of all participating employers, actuarially determined.

The following is the approach established by the plan actuary to allocate the net pension liability and pension
expense to the individual employers within the risk pool:

(1) In determining a cost-sharing plan's proportionate share, total amounts of liabilities and assets are first
calculated for the risk pool as a whole on the valuation date (June 30, 2019). The risk pool's fiduciary net
position ("FNP") subtracted from its total pension liability ("TPL") determines the net pension liability
("NPL") at the valuation date.

(2) Using standard actuarial roll forward methods, the risk pool TPL is then computed at the measurement date
(June 30, 2020). Risk pool FNP at the measurement date is then subtracted from this number to compute
the NPL for the risk pool at the measurement date. For purposes of FNP in this step and any later reference
thereto, the risk pool's FNP at the measurement date denotes the aggregate risk pool's FNP at June 30, 2020
less the sum of all additional side fund (or unfunded liability) contributions made by all employers during
the measurement period (FY2020).

(3) The individual plan's TPL, FNP, and NPL are also calculated at the valuation date.

(4) Two ratios are created by dividing the plan's individual TPL and FNP as of the valuation date from step (3)
by the amounts in step (1), the risk pool's total TPL and FNP, respectively.

(5) The plan's TPL as of the measurement date is equal to the risk pool TPL generated in step (2) multiplied by
the TPL ratio generated in step (4). The plan's FNP as of the measurement date is equal to the FNP generated
in step (2) multiplied by the FNP ratio generated in step (4) plus any additional side fund (or unfunded
liability) contributions made by the employer on behalf of the plan during the measurement period.

(6) The plan's NPL at the measurement date is the difference between the TPL and FNP calculated in step (5).
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Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions
(Continued)

MTS’s proportionate share of the net pension liability as of June 30, 2020, 2019, and 2018 (measurement dates)
were as follows:

Proportion June 30, 2018 0.13473%
Proportion June 30, 2019 0.13726%
Change - Increase (Decrease) 0.00253%
Proportion June 30, 2020 0.13947%
Change - Increase (Decrease) 0.00221%

For the years ended June 30, 2021 and 2020, MTS recognized pension expense of $3,391,459 and $3,581,674,
respectively. At June 30, 2021 and 2020, MTS reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

2021 2020
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows
of Resources of Resources of Resources of Resources
Contributions made after the measurement date $ 2,580,445  § - 3 2,320,104
Differences between expected and actual experience 781,998 - 976,850 (75,686)
Changes in assumptions - (108,233) 670,668 (237,747)
Change in employer's proportion 338,721 (50,875) 368,972 (114,470)
Differences between actual and proportionate share of employer
contributions 424,786 - 455,798 -
Differences between projected and actual earnings on pension plan
investments 450,789 - - (245,894)
Total § 45767739 § (159,108) § 4792392 § (673,797)

The $2,580,445 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ended June 30, 2022.

As of the measurement date June 30, 2020, other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized as pension expense as follows:

Year Ended
June 30 Amounts
2022 $ 491,297
2023 674,931
2024 454,747
2025 216,211
2026 =
Total $ 1,837,186
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B. MTS (Continued)

Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions
(Continued)

In the previous year, other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized as pension expense as follows:

Year Ended
June 30 Amounts
2021 $ 1,484,186
2022 43,277
2023 221,340
2024 49,688
2025 -
Total $ 1,798,491

Actuarial Assumptions — The total pension liability in the June 30, 2019 actuarial valuation was determined
using the actuarial assumptions:

Valuation Date June 30, 2019
M easurement Date June 30, 2020
Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:
Discount Rate 7.15%
Inflation 2.50%
Projected Salary Increase varies by entry age and service
Payroll Growth 2.75%
Investment Rate of Return 7.15% (1)
Mortality derived using CalPERS membership
data for all funds (2)

(1) Net of pension plan investment expenses.

(2) The mortality table used was developed based on CalPERS specific data.
The table includes 15 years of mortality improvements using Society of
Actuaries Scales 90% of scale MP 2016.

Change in Assumptions — GASB 68, paragraph 30 states that the long-term expected rate of return should be
determined net of pension plan investment expense, but without reduction for pension plan administrative
expense. In both the current and prior year, the actuarial report did not have a change of assumption. Further
details of the Experience Study can be found on the CalPERS website.
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B. MTS (Continued)

Discount Rate — The discount rate used to measure the total pension liability was 7.15 percent. To determine
whether the municipal bond rate should be used in the calculation of a discount rate for each plan, CalPERS
stress tested plans that would most likely result in a discount rate that would be different from the actuarially
assumed discount rate. Based on the testing, none of the tested plans run out of assets. Therefore, the current
7.15 percent discount rate is adequate and the use of the municipal bond rate calculation is not necessary. The
long term expected discount rate of 7.15 percent is applied to all plans in the Public Employees Retirement
Fund. The cash flows used in the testing were developed assuming that both members and employers will make
their required contributions on time and as scheduled in all future years. The stress test results are presented in
a detailed report called “GASB Crossover Testing Report” that can be obtained at CalPERS’ website under the

GASB 68 section.

Long-Term Expected Rate of Return - The long-term expected rate of return on pension plan investments
was determined using a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are developed for each major

asset class.

In determining the long-term expected rate of return, both short-term and long-term market return expectations
as well as the expected pension fund cash flows were considered. Using historical returns of all the funds’ asset
classes, expected compound (geometric) returns were calculated over the short-term (first 10 years) and the
long-term (11-60 years) using a building-block approach. Using the expected nominal returns for both short-
term and long-term, the present value of benefits was calculated for each fund. The expected rate of return was
set by calculating the single equivalent expected return that arrived at the same present value of benefits for
cash flows as the one calculated using both short-term and long-term returns. The expected rate of return was
then set equivalent to the single equivalent rate calculated above and rounded down to the nearest one quarter

of one percent.

The table below reflects long-term expected real rate of return by asset class. The rate of return was calculated
using the capital market assumptions applied to determine the discount rate and asset allocation.

New Strategic Real Return Real Return

Asset Class (a) Allocation Years 1-10 (b) Years 11+ (c)
Global Equity 50.00% 4.80% 5.98%
Global Fixed Income 28.00% 1.00% 2.62%
Inflation Sensitive 0.00% 0.77% 1.81%
Private Equity 8.00% 6.30% 7.23%
Real Estate 13.00% 3.75% 4.93%
Liquidity 1.00% 0.00% -0.92%

(2) In the System's ACFR, Fixed Income is included in Global Debt Securities;
Liquidity is included in Short-term Investments; Inflation Assets are included in both
Global Equity Securities and Global Debt Securities.

(b) an expected inflation of 2.00% for this period

(c) an expected inflation of 2.92% for this period
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B. MTS (Continued)

Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions
(Continued)

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

The following presents MTS’s proportionate share of the net pension liability as of June 30, 2021 and 2020,
calculated using the discount rate, as well as what MTS’s proportionate share of the net pension liability would
be if it were calculated using a discount rate that is one percentage point lower or one percentage point higher
than the current rate:

2021 2020
1% Decrease 6.15% 6.15%
Net Pension Liability $ 23225277 $ 21,681,379
Current Discount Rate 7.15% 7.15%
Net Pension Liability $ 15174709 § 14,064,659
1% Increase 8.15% 8.15%
Net Pension Liability $ 8,522,776 % 7,777,593

Pension Plan Fiduciary Net Position — Detailed information about MTS's pension plan’s fiduciary net position
is available in the separately issued CalPERS financial reports.

Payable to the Pension Plan — At June 30, 2021, MTS reported a payable of $27,514 for the outstanding
amount of contributions to the pension plan required for the current year compared to $199,909 for the year
ended June 30, 2020.

C. SDTI

1.

CalPERS Plans

Plan Description — All SDTI employees working the equivalent of 1,000 hours per fiscal year are eligible
to participate in the SDTI Miscellaneous or PEPRA Miscellaneous Plan, Agent Multiple-Employer defined
benefit plans administered by California Public Employees’ Retirement System (CalPERS), which acts as
a common investment and administrative agent for its participating member employers. Benefit Provisions
under the Plans are established by State statutes within the Public Employee’s Retirement Law. CalPERS
issues publicly available reports that include a full description of the pension plans regarding benefit
provisions, assumptions and membership information that can be found on the CalPERS website. Copies
of the CalPERS annual financial report may be obtained from the CalPERS Executive Office —400 P Street,
Sacramento, CA 95814.

Benefits Provided — CalPERS provides service retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. Plan members include both contract
and non-contract employees. Benefits are based on years of credited service, equal to one year of full-time
employment and can only be amended by the MTS Board of Directors.
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Note 12 — Employee Retirement Systems (Continued)

C. SDTI (Continued)

1. CalPERS Plans (Continued)

The Plans’ provisions and benefits in effect as of June 30, 2021 are summarized as follows:

San Diego Trolley Miscellaneous Plan - 1406
Closed to New Members

Management Employees

Union Employees

Hire date Prior to January 1, 2013 Prior to January 1, 2013
Benefit formula 2.0% @ 55 2.0% @ 55

Benefit vesting schedule 5 years service 5 years service

Benefit payments Monthly for life Monthly for life

Final Average Compensation Period 12 months 12 months

Retirement age 50-63 50-63

Monthly benefits, as a % of eligible

compensation 1.426-2.418% 1.426-2.418%

Required employee contribution rates  8.00% 9.661%

Required employer contribution rates  15.32% 13.661%

Pre-Retirement Death Benefit
Post-Retirement Death Benefit
COLA

Non-Industrial Standard Disability

2.00%

1959 Survivor Benefit Level 2
$500 Lump Sum

1.8% of final compensation
multiplied by service

1959 Survivor Benefit Level 2
$500 Lump Sum

2.00%

1.8% of final compensation
multiplied by service

San Diego Trolley PEPRA Miscellaneous Plan - 269635

Hire date

Benefit formula

Benefit vesting schedule

Benefit payments

Final Average Compensation Period
Retirement age

Monthly benefits, as a % of eligible
compensation

Required employee contribution rates
Required employer contribution rates
Pre-Retirement Death Benefit
Post-Retirement Death Benefit
COLA

Non-Industrial Standard Disability

71

On or After January 1, 2013
2.0% @ 62

5 years service

Monthly for life

36 months

52-67

1.0-2.5%

6.25%

16.322%

1959 Survivor Benefit Level 2

$500 Lump Sum

2.00%

1.8% of final compensation multiplied by
service
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Note 12 — Employee Retirement Systems (Continued)

C. SDTI (Continued)

2. PARS Plan

Plan Description — All full-time SDTI management employees employed between October 1, 2003 and
December 24, 2012 are eligible to participate in the PARS Retirement Enhancement Plan, a defined benefit
plan held by the Public Agency Retirement System Trust, an agent multiple employer retirement trust under
Internal Revenue Service Code Section 401(a). The Plan is administered by Public Agency Retirement
Services (PARS). Separate information for the Plan is included in another financial report issued by PARS.
Copies of the financial report can be obtained in writing from Public Agency Retirement Services, 4350
Von Karman Avenue, Suite 100, Newport Beach, CA 92660.

Benefits Provided — PARS provides supplemental service retirement benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. Members are eligible to receive benefits
if they have retired under CalPERS, have terminated employment, or had their position eliminated due to
internal reorganization or mandatory operating budget reductions after January 1, 2004. The Plan benefit
supplements member's CalPERS benefit to provide members with an enhanced retirement benefit and MTS
management has the authority to amend the Plan's benefit terms. The monthly lifetime benefit is calculated
by taking the difference between (1) and (2) below and multiplying it by one-twelfth (1/12):

(1) PARS Age Factor x Benefit Service x Highest Average Annual Compensation (Subject to
CalPERS Deductions) during the Last 12 Months of Employment

(2) CalPERS Age Factor x Benefit Service x Highest Average Annual Compensation (Subject to
CalPERS Deductions) during the Last 12 Months of Employment The Plan’s provisions and
benefits in effect as of June 30, 2020 are summarized as follows:

The Plan’s provisions and benefits in effect as of June 30, 2021 are summarized as follows:

San Diego Trolley PARS Plan

CLOSED TO NEW MEMBERS
Hire date Prior to January 1, 2013
Benefit formula 2.7% @ 55
Benefit vesting schedule 5 years service
Benefit payments Monthly for life
Final Average Compensation Period 12 months
Retirement age 50-63
Monthly benefits, as a % of eligible
compensation 0.282-0.574%
Required employee contribution rates Not Required or Permitted
Required employer contribution rates 8.76%
Pre-Retirement Death Benefit None

Post-Retirement Death Benefit
Disability Retirement Benefit
COLA
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Joint-and-100% Survivor Option
None
2.00%
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Note 12 — Employee Retirement Systems (Continued)
C. SDTI (Continued)

Employees Covered

At June 30, 2021 and 2020 (measurement dates 2020 and 2019), the following employees were covered by the
benefit terms for each Plan:

CalPERS Plan PARS Plan
2021 2020 2021 2020
Inactive employees or beneficiaries currently receiving benefits 261 271 50 47
Inactive employees entitled to but not yet receiving benefits 92 92 1 -
Active employees 604 588 45 48

*SDTI PEPRA Plan is included in the SDTI M iscellaneous Plan June 30, 2019 valuation report

Contributions

1. CalPERS Plans

Section 20814(c) of the California Public Employees’ Retirement Law (PERL) requires that the employer
contribution rates for all public employers be determined on an annual basis by the actuary and shall be
effective on the July 1 following notice of a change in the rate. Funding contributions for both Plans are
determined annually on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the
estimated amount necessary to finance the costs of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. SDTI is required to contribute the difference
between the actuarially determined rate and the contribution rate of employees.

For the years ended June 30, 2021 and 2020 (measurement dates 2020 and 2019), the active employee
contribution rates and average employer contribution rates were as follows:

2021 2020
Employee Employer Employee Employer
SDTI Miscellaneous Plan 1406 - M anagement EE 8.00% 15.32% 8.00% 12.28%
SDTI Miscellaneous Plan 1406 - Union EE 9.661% 13.661% 8.14% 12.14%
SDTI Miscellaneous PEPRA Plan 26965 6.25% 16.322% 5.75% 13.28%

For the years ended June 30, 2021 and 2020 (measurement dates 2020 and 2019), the contributions
recognized as part of pension expense were:

CalPERS Plans

2021 2020
Contributions - employer $ 4,532,160 § 3,824,864
Contributions - employ ee 2,108,348 2,075,270

73
A-92



Att. A, Al 30, 11/18/2021

San Diego Metropolitan Transit System
Notes to the Basic Financial Statements (Continued)
For the Years Ended June 30, 2021 and 2020

Note 12 — Employee Retirement Systems (Continued)

C. SDTI (Continued)
Contributions (Continued)

2. PARS Plan

Employer contribution rates for the PARS plan are contractually established by the Plan's administrator and
agreed to by the employer, and shall be effective on the July 1 following notice of a change in the rate.
Funding contributions for the Plan are determined biannually on an actuarial basis as of June 30 by PARS.
For the period ended June 30, 2020 (measurement date), the employer's contribution rate is 8.76%. For the
period ended June 30, 2019 (measurement date), the employer’s contribution rate was 9.64%.

For the years June 30, 2021 and 2020 (measurement date 2020 and 2019), the contributions recognized as
part of pension expense were:

PARS Plan

2021 2020

Contributions - employer b 436,518 § 443,125
Contributions - employ ee - -

Net Pension Liability
1. CalPERS Plans

SDTI’s net pension liability is measured as the total pension liability less the pension plan’s fiduciary net
position. The net pension liability of the Plan is measured as of June 30, 2020, using an annual actuarial
valuation as of June 30, 2019 rolled forward to June 30, 2020 using standard update procedures. A summary
of principal assumptions and methods used to determine the net pension liability is shown below.

Actuarial Assumptions — The total pension liabilities in the June 30, 2019 actuarial valuations were
determined using the following actuarial assumptions:

Valuation Date June 30, 2019
Measurement Date June 30, 2020
Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:
Discount Rate 7.15%
Inflation 2.75%
Projected Salary Increase varies by entry age and service
Payroll Growth 2.75%
Investment Rate of Return 7.15% (1)
Mortality Derived using CalPERS's Membership Data for all Funds (2)
Post Retirement Benefit Increase Contract COLA up to 2.5% until Purchasing Power applies, 2.5% thereafter

(1) Net of pension plan investment expenses.
(2) The mortality table used was developed based on CalPERS's specific data. The table includes 15 years of mortality improvements

using the Society of Actuaries Scale 90% of scale MP 2016.

Changes in Assumptions — In both the current and prior years, the actuarial report did not have any changes
in assumptions.
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C. SDTI (Continued)

Net Pension Liability (Continued)

1.

CalPERS Plans (Continued)

Discount Rate — The discount rate used to measure the total pension liability was 7.15 percent. To
determine whether the municipal bond rate should be used in the calculation of a discount rate for each
plan, CalPERS stress tested plans that would most likely result in a discount rate that would be different
from the actuarially assumed discount rate. Based on the testing, none of the tested plans run out of assets.
Therefore, the current 7.15 percent discount rate is adequate and the use of the municipal bond rate
calculation is not necessary. The long term expected discount rate of 7.15 percent is applied to all plans in
the Public Employees Retirement Fund (PERF). The cash flows used in the testing were developed
assuming that both members and employers will make their required contributions on time and as scheduled
in all future years. The stress test results are presented in a detailed report called “GASB Crossover Testing
Report” that can be obtained at CalPERS’ website under the GASB 68 section.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, both short-term and long-term market return
expectations as well as the expected pension fund cash flows were considered. Using historical returns of
all the funds’ asset classes, expected compound (geometric) returns were calculated over the short-term
(first 10 years) and the long-term (11-60 years) using a building-block approach. Using the expected
nominal returns for both short-term and long-term, the present value of benefits was calculated for each
fund. The expected rate of return was set by calculating the single equivalent expected return that arrived
at the same present value of benefits for cash flows as the one calculated using both short-term and long-
term returns. The expected rate of return was then set equivalent to the single equivalent rate calculated
above and rounded down to the nearest one quarter of one percent.

The table below reflects long-term expected real rate of return by asset class. The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset allocation.

New Strategic Real Return Years  Real Return Years

Asset Class (a) Allocation 1-10 (b) 11+ (c)
Global Equity 50.00% 4.80% 5.98%
Global Fixed Income 28.00% 1.00% 2.62%
Inflation Sensitive 0.00% 0.77% 1.81%
Private Equity 8.00% 6.30% 7.23%
Real Estate 13.00% 3.75% 4.93%
Liquidity 1.00% 0.00% -0.92%

(a) In the System's ACFR, Fixed Income is included in Global Debt Securities;
Liquidity is included in Short-term Investments; Inflation Assets are included in both
Global Equity Securities and Global Debt Securities.

(b) an expected inflation of 2.00% for this period

(c) an expected inflation of 2.92% for this period
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C. SDTI (Continued)

Net Pension Liability (Continued)

2. PARS Plan

The net pension liability for the PARS Plan is measured as the total pension liability, less the pension plan’s
fiduciary net position. The net pension liability of the Plan is measured as of June 30, 2020, using an
actuarial valuation as of June 30, 2019 rolled forward to June 30, 2020 using standard update procedures.
A summary of principal assumptions and methods used to determine the net pension liability is shown
below.

Actuarial Assumptions — The total pension liability in the June 30, 2019 actuarial valuation was
determined using the following actuarial assumptions:

Valuation Date June 30, 2019
M easurement Date June 30, 2020
Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:
Discount Rate 6.50%
Inflation 2.75%
Salary Increases Including Inflation Graded rates based on years of services, 3.60% after 22 years of service
Payroll Growth 2.75%
Investment Rate of Return 6.50%
Pre-Retirement M ortality Consistent with Non-Industrial rates used to value the Miscellaneous CALPERS Pension
Plans
Post Retirement Benefit Increase Consistent with Non-Industrial rates used to value the Miscellaneous CALPERS Pension
Plans

Change in Assumptions — In the current year, the inflation rate was lowered from 2.75% to 2.50%. In the
current year, the payroll growth rate was lowered from 3.00% to 2.75%. In the prior year, the actuarial
report did not have any changes in assumptions.

Discount Rate — The discount rate used to measure the total pension liability was 6.50 percent.

A formal cash flow projection was not performed as described under Paragraph 27 of GASB Statement 68.
However, Paragraph 29 allows for alternative methods to confirm the sufficiency of the Net Position if the
evaluations “can be made with sufficient reliability without a separate projection of cash flows into and out
of the pension plan...” In our professional judgment, adherence to the actuarial funding policy described
above will result in the pension plan’s projected Fiduciary Net Position being greater than or equal to the
benefit payments projected for each future period. Therefore, the long-term expected rate of return on Plan
investments was applied to all periods of projected benefit payments to determine the Total Pension
Liability.
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Net Pension Liability (Continued)
2. PARS Plan (Continued)
Discount Rate (Continued)
The best estimate for the long-term expected rate of return of 6.50 percent was determined by adding
expected inflation to expected long-term real returns and reflecting expected volatility and correlation. The
rate of return was calculated using the capital market assumptions applied to determine the discount rate

and asset allocation. The table below reflects long-term expected real rate of return presented as arithmetic
and geometric means by asset class.

Long-Term Long-Term
Expected Expected
Arithmetic Real Geometric Real
Asset Class Target Allocation Rate of Return (a) Rate of Return (b)
U.S. Cash 4.52% -0.22% -0.20%
U.S. Core Fixed Income 60.37% 0.92% 0.84%
U.S. Equity Market 27.17% 4.82% 3.52%
Foreign Developed Equity 4.57% 6.32% 4.75%
Emerging M arket Equities 2.55% 8.35% 5.53%
U.S. REITs 0.82% 5.32% 3.62%

(a) Assumed inflation: 2.21% mean and 1.65% standard deviation
(b) Assumed inflation: 2.20% mean and 1.65% standard deviation

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents SDTI’s net pension liability at June 30, 2021 and 2020, calculated using the discount
rate, as well as what SDTI’s net pension liability would be if it were calculated using a discount rate that is
one percentage point lower or one percentage point higher than the current rate:

CalPERS Plan PARS Plan
2021 2020 2021 2020
1% Decrease 6.15% 6.15% 5.50% 5.50%
Net Pension Liability $ 61,934,507 $ 57,149,081 § 2,579,161  § 2,770,019
Current Discount Rate 7.15% 7.15% 6.50% 6.50%
Net Pension Liability $ 37,167,783 § 33,629,624  § 1,469,661 § 1,716,637
1% Increase 8.15% 8.15% 7.50% 7.50%
Net Pension Liability $ 16,751,201 % 14,258,024  § 540,500 $ 766,611
77
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C. SDTI (Continued)

Changes in the Net Pension Liability

1. CalPERS Plans
At June 30, 2021 (measurement date 2020), the change in the Net Pension Liability for the Plan is as
follows:
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at July 1, 2020 $ 163,523,016 $ 129,893,392 § 33,629,624
Changes in the year:
Service cost 4,479,774 - 4,479,774
Interest on the total pension liability 11,672,869 - 11,672,869
Changes of assumptions - - -
Differences between expected and actual experience 355,799 - 355,799
Benefit payments, including refunds of member contributions (5,723,615) (5,723,615) -
Net Plan to Plan resource movement - - -
Contributions - employer - 4,532,160 (4,532,160)
Contributions - employee - 2,108,348 (2,108,348)
Net investment income - 6,512,893 (6,512,893)
Administrative expense - (183,118) 183,118
Net Changes 10,784,827 7,246,668 3,538,159
Balance at June 30, 2021 $ 174,307,843 § 137,140,060 $ 37,167,783

At June 30, 2020 (measurement date 2019), the change in the Net Pension Liability for the Plan is as

follows:
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at July 1, 2019 $ 151,012,735 $§ 121,459,786 $ 29,552,949
Changes in the year:
Service cost 4,304,517 - 4,304,517
Interest on the total pension liability 10,947,906 - 10,947,906
Changes of assumptions - - -
Differences between expected and actual experience 2,647,270 - 2,647,270
Benefit payments, including refunds of member contributions (5,389.412) (5,389,412) -
Net Plan to Plan resource movement - - -
Contributions - employer - 3,824,864 (3,824,864)
Contributions - employ ee - 2,075,270 (2,075,270)
Net investment income - 8,009,279 (8,009,279)
Administrative expense - (86,395) 86,395
Net Changes 12,510,281 8,433,606 4,076,675
Balance at June 30, 2020 $ 163,523,016 § 129,893,392 § 33,629,624

Pension Plan Fiduciary Net Position — Detailed information about

position is available in the separately issued CalPERS financial reports.
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Changes in the Net Pension Liability (Continued)
2. PARS Plan

At June 30, 2021 (measurement date 2020), the change in the Net Pension Liability for the Plan is as

follows:
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at July 1, 2020 $ 9,094,282 $ 7,377,645 $ 1,716,637
Changes in the year:
Service cost 195,690 - 195,690
Interest on the total pension liability 591,918 - 591,918
Changes of assumptions (164,168) - (164,168)
Differences between expected and actual experience (262,427) - (262,427)
Benefit payments, including refunds of member contributions (372,953) (372,953) -
Contributions - employer - 436,518 (436,518)
Contributions - employee - - -
Net investment income - 186,614 (186,614)
Administrative expense - (15,143) 15,143
Net Changes (11,940) 235,036 (246,976)
Balance at June 30, 2021 $ 9,082,342 § 7,612,681 § 1,469,661

At June 30, 2020 (measurement date 2019), the change in the Net Pension Liability for the Plan is as

follows:
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at July 1, 2019 $ 8,639,945 § 6,873,522 § 1,766,423
Changes in the year:
Service cost 226,689 - 226,689
Interest on the total pension liability 565,523 - 565,523
Changes of assumptions - - -
Differences between expected and actual experience - - -
Benefit payments, including refunds of member contributions (337,875) (337.,875) -
Contributions - employer - 443,125 (443,125)
Contributions - employee - - -
Net investment income - 413,503 (413,503)
Administrative expense - (14,630) 14,630
Net Changes 454,337 504,123 (49,786)
Balance at June 30, 2020 $ 9094282 § 7,377,645 $ 1,716,637

Pension Plan Fiduciary Net Position — Detailed information about the PARS Plan’s fiduciary net position
is available in the separately issued financial reports.
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Note 12 — Employee Retirement Systems (Continued)

Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions

For the year ended June 30, 2021 and 2020, SDTI recognized pension expense of $7,480,792 and $7,446,314,
respectively. At June 30, 2021 and 2020, SDTI reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Contributions made after measurement date
Differences between expected and actual experience
Changes in assumptions

Net differences between projected and actual
earnings on pension plan investments

Total

Contributions made after measurement date
Differences between expected and actual experience
Changes in assumptions

Net differences between projected and actual
earnings on pension plan investments

Total

CalPERS Plans
2021 2020
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows
of Resources of Resources of Resources of Resources
$ 5,237,955 §$ - 3 4,532,160 § -

1,886,001 (700,204) 2,204,517 (1,402,959)
1,578,401 (412,584) 3,332,178 (798,234)
1,237,074 - - (543,225)

$ 9939431 $§ (1,112,788) § 10,068,855 § (2,744,418)

PARS Plan
2021 2020
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows
of Resources of Resources of Resources of Resources
$ 358,878 % - 5 418,735  $ -
- (153,082) - (227,335)
- (95,765) 195,026 -
198,181 . - (1,015)

3 557,059 § (248,847) § 613,761  § (228,350)

The combined $5,596,833 reported as deferred outflows of resources related to contributions subsequent to the
measurement date for the two plans will be recognized as a reduction of the net pension liability in the year
ended June 30, 2022 compared to $4,950,895 for the previous year.
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C. SDTI (Continued)
Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions (Continued)

As of the measurement date, June 30, 2020, other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized as pension expense as follows:

Year Ended SDTI CalPERS SDTI PARS

June 30 Plan Plan
2022 $ 963,027 % (167,189)
2023 709,407 (8,506)
2024 1,294,041 66,131
2025 622,213 58,898
2026 . -
Total $ 3,588,688 $ (50,666)

In the previous year, other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized as pension expense as follows:

Year Ended SDTI CalPERS SDTI PARS

June 30 Plan Plan
2021 $ 1,714,227  § 4,081
2022 333,552 (48,337)
2023 79,932 3,697
2024 664,566 7,235
2025 - -
Total $ 2,792,277 % (33,324)

Payable to the Pension Plan

At June 30, 2021, SDTI reported a payable of $57,297 to CalPERS and $3,891 to PARS for the outstanding
amount of contributions to the pension plans required for the fiscal year compared to $219,094 payable to
CalPERS and $3,326 payable to PARS for the year ended June 30, 2020.
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General Information about the Pension Plans

Plan Description - The San Diego Transit Corporation (SDTC) Employee Retirement Plan (Plan), a single-
employer defined benefit plan, is currently open to all full-time non-contract employees and certain part-time
noncontract employees who have completed one year of service in which they have worked at least 1,000 hours.
For contract employees to be eligible for participation in the defined benefit plan, the employee must have been
hired before November 25, 2012 if they are an Amalgamated Transit Union (ATU) Local 1309 member, or
before April 28, 2011 if they are an International Brotherhood of Electrical Workers (IBEW) Local 465
member.

Beginning in FY 2011, SDTC negotiated changes to retirement benefits for ATU Local 1309 members and
IBEW Local 465 members. ATU Local 1309 represented employees hired after November 25, 2012 and IBEW
local 465 represented employees hired after April 28, 2011 will receive their retirement benefits from a defined
contribution 401(a) plan. Based on the applicable Collective Bargaining Agreement, SDTC contributes a fixed
percentage of each employee’s gross wages to a 401(a) account and matches voluntary employee contributions
up to a maximum of 2% of the employees’ gross wages.

The SDTC Plan issues a publicly available financial report that includes financial statements and required
supplementary information. The financial report may be obtained by writing to San Diego Transit Corporation,
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101.

Benefits Provided — The SDTC Plan provides retirement, termination, and disability benefits, annual cost-of-
living adjustments, and death benefits to eligible Plan members and beneficiaries. Benefits are based on years
of credited service, equal to one year of full-time employment and can only be amended by the MTS Board of
Directors.

The Plan’s provisions and benefits as of June 30, 2021 are as follows:

San Diego Transit Pension Plan - Non-Contract Employees

Hire date Prior to January 1, 2013 On or after January 1, 2013
Benefit formula 2% @ 55 2% @ 62
Benefit vesting schedule 5 years service 5 years service
Benefit payments Monthly for life Monthly for life
Final Average Compensation Period 12 months 36 months
Retirement age 53-63 52-67
Monthly benefits, as a % of eligible
compensation 1.742%-2.418% 1.0%-2.5%
Required employee contribution rates 8.00% 6.25%
Required employer contribution rates 60.44% 62.19%
Pre-Retirement Death Benefit 50% Joint & Survivor
Post-Retirement Death Benefit Based on benefit election

1.5% times average monthly final earnings times credited
Non-Industrial Standard Disability years of service
COLA Lesser of CPI or 2.0%
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General Information about the Pension Plans (Continued)

SDTC Contract Employees

ATU - Closed Plan IBEW - Closed Plan

Hire date Prior to November 25, 2012  Prior to January 1, 2013
Benefit formula 2% @ 55 2% @ 55
Benefit vesting schedule 5 years service 5 years service
Benefit payments Monthly for life Monthly for life
Final Average Compensation Period 36 months 36 months
Retirement age 53-63 55-65
Monthly benefits, as a % of eligible
compensation 1.742%-2.418% 2.0%-2.418%
Required employee contribution rates 8.00% 8.00%
Required employer contribution rates 60.44% 60.44%
Pre-Retirement Death Benefit 50% Joint & Survivor
Post-Retirement Death Benefit Based on benefit election

1.5% times average monthly final earnings times credited years
Disability of service

Employees Covered — At June 30,2021 and 2020 (measurement date 2020 and 2019), the following employees
were covered by the benefit terms for the Plan:

2021 2020
Inactive employees or beneficiaries currently receiving benefits 1,028 1,011
Inactive employees entitled to but not yet receiving benefits 217 218
Active employees 389 424

Contributions — Section 20814(c) of the California Public Employees’ Retirement Law (PERL) requires that
the employer contribution rates for all public employers be determined on an annual basis by the actuary and
shall be effective on the July 1 following notice of a change in the rate. The employer is required to contribute
the difference between the actuarially determined rate and the contribution rate of employees. For the period
ended June 30, 2020 (measurement date), the active employee contribution rate is 6.25- 8.00% of annual pay,
and the average employer’s contribution rate is 60.88% of annual payroll compared to 6.25-8.00% and 51.37%
for the previous year.

For the year ended June 30, 2021 and 2020 (measurement date 2020 and 2019), the contributions recognized
as part of pension expense for the Plan were as follows:

2021 2020
Contributions - employer $ 14,709,813 $ 13,633,181
Contributions - employ ee 2,017,164 2,074,025
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Note 12 — Employee Retirement Systems (Continued)

D. SDTC (Continued)
Net Pension Liability
SDTC’s net pension liability is measured as the total pension liability less the pension plan’s fiduciary net
position. The net pension liability of the Plan is measured as of July 1, 2020, using an annual actuarial valuation

as of July 1, 2020.

Actuarial Assumptions — The total pension liabilities in the July 1, 2020 actuarial valuations were determined
using the following actuarial assumptions:

Valuation Date July 1,2020
Measurement Date July 1, 2020
Actuarial Cost Method Individual entry age to final decrement
Actuarial Assumptions:
Discount Rate 6.75%
Inflation 2.75%
Projected Salary Increase 2.75% plus merit component based on employ ee classification and years of service
Investment Rate of Return (1) 6.75%
Mortality RP-2000 Tables using male rates for both male and female members with generational
improvements using Scale MP-2015
COLA Increase - Non-Contract M embers 2.00%

(1) Net of pension plan investment expenses.

Changes in Assumptions — In the current year, the actuarial report did not have any changes in assumptions. In
the prior year, the expected rate of return on assets decreased from 7.00% to 6.75%.

Discount Rate — The discount rate used to measure the Total Pension Liability was 6.75%.

We have assumed that the employees will continue to contribute to the Plan at the required rates and the employer
will continue the historical and legally required practice of contributing to the Plan based on an actuarially
determined contribution, reflecting a payment equal to annual Normal Cost, a portion of the expected
Administrative Expenses, and an amount necessary to amortize the remaining Unfunded Actuarial Liability as
of June 30, 2012, over a closed 25-year period (17 years remaining as of the July 1, 2020 actuarial valuation).
Actuarial gains and losses in plan years after June 30, 2012 are amortized over closed 15-year periods as a level
dollar amount.

A formal cash flow projection was not performed as described under Paragraph 27 of GASB Statement 68.
However, Paragraph 29 allows for alternative methods to confirm the sufficiency of the Net Position if the
evaluations “can be made with sufficient reliability without a separate projection of cash flows into and out of
the pension plan...” In our professional judgment, adherence to the actuarial funding policy described above will
result in the pension plan’s projected Fiduciary Net Position being greater than or equal to the benefit payments
projected for each future period. Therefore, the long-term expected rate of return on Plan investments was applied
to all periods of projected benefit payments to determine the Total Pension Liability.
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Note 12 — Employee Retirement Systems (Continued)
D. SDTC (Continued)
Net Pension Liability (Continued)
Discount Rate (Continued)
According to Paragraph 30 of GASB Statement 68, the long-term expected rate of return should be determined
net of pension plan investment expenses but without reduction for pension plan administrative expenses. The

6.75% investment return assumption used in the Total Pension Liability is net of investment expenses only.

The table below reflects long-term expected real rate of return by asset class. The critical inputs of the asset
allocation model are the expected risk, return and correlations of different asset classes.

Strategic Real Return Real Return
Asset Class Allocation Years 1-10 Years 11+
United States Equity 25.00% 4.05% 4.05%
International Equity 20.00% 6.30% 6.30%
Fixed Income 35.00% 0.00% 0.00%
Alternatives (M ulti-Asset) 20.00% 3.00% 3.00%

(a) an expected inflation of 2.0% is used.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate - The following presents the net
pension liability for the SDTC Plan as of June 30, 2021 and 2020, calculated using the discount rate, as well as
what SDTC’s net pension liability would be if it were calculated using a discount rate that is one percentage
point lower or one percentage point higher than the current rate:

2021 2020
1% Decrease 5.75% 5.75%
Net Pension Liability $ 182,328,644 $§ 178,269,254
Current Discount Rate 6.75% 6.75%
Net Pension Liability $ 149,245,705 § 144,780,361
1% Increase 7.75% 7.75%
Net Pension Liability $ 121,156,977 $ 116,375,578
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Note 12 — Employee Retirement Systems (Continued)
D. SDTC (Continued)
Changes in Net Pension Liability

At June 30, 2021 (measurement date 2020), the change in the Net Pension Liability for the SDTC Plan is as

follows:
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at July 1, 2020 $ 314919978 § 170,139,617 § 144,780,361
Changes in the year:
Service cost 3,326,248 - 3,326,248
Interest on the total pension liability 20,793,979 - 20,793,979
Changes of assumptions - - -
Differences between expected and actual experience (3,159,945) - (3,159,945)
Benefit payments, including refunds of member contributions (20,712,755) (20,712,755) -
Contributions - employer - 14,709,528 (14,709,528)
Contributions - employee - 2,017,164 (2,017,164)
Net investment income - 24,666 (24,666)
Administrative expense - (256,420) 256,420
Net Changes 247,527 (4,217,817) 4,465,344
Balance at June 30, 2021 $ 315,167,505 § 165,921,800 § 149,245,705

At June 30, 2020 (measurement date 2019), the change in the Net Pension Liability for the SDTC Plan is as

follows:
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at July 1,2019 $ 300,300,433 $§ 166,239,057 $ 134,061,376
Changes in the year:
Service cost 3,345,262 - 3,345,262
Interest on the total pension liability 20,568,075 - 20,568,075
Changes of assumptions 7,536,766 - 7,536,766
Differences between expected and actual experience 3,139,304 - 3,139,304
Benefit payments, including refunds of member contributions (19,969,862) (19,969,862) -
Contributions - employer - 13,633,181 (13,633,181)
Contributions - employee - 2,074,025 (2,074,025)
Net investment income - 8,415,801 (8,415,801)
Administrative expense - (252,585) 252,585
Net Changes 14,619,545 3,900,560 10,718,985
Balance at June 30, 2020 $ 314,919,978 § 170,139,617 § 144,780,361

Pension Plan Fiduciary Net Position — Detailed information about the SDTC Plan’s fiduciary net position is
available in the separately issued financial reports. The financial report may be obtained by writing to San
Diego Transit Corporation, 1255 Imperial Avenue, Suite 1000, San Diego, CA 92101.
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Note 12 — Employee Retirement Systems (Continued)
D. SDTC (Continued)
Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions
For the years ended June 30, 2021 and 2020, SDTC recognized pension expense of $20,248,875 and

$21,959,266, respectively. At June 30, 2021 and 2020, SDTC reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

2021 2020
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows
of Resources of Resources of Resources of Resources
Contributions made after the measurement date $ 23718402 § - $ 14,709,813 % -
Changes in assumptions - - 3,768,383 -
Differences between expected and actual experience - (1,579,972) 1,569,652 -
Differences between projected and actual earnings on
pension plan investments 11,519,178 - 5,675,174 -
Total $§ 35237580 § (1,579,972) § 25,723,022 § -

The $23,718,402 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ended June 30, 2022
compared to $14,709,813 for the previous year. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized as pension expense as follows:

Year Ended
June 30 Amounts
2022 $ 1,446,019
2023 3,352,505
2024 2,876,898
2025 2,263,784
2026 -
Total $ 9,939,206

In the previous year, other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions were:

Year Ended
June 30 Amounts
2021 $ 8,549,161
2022 762,209
2023 1,088,723
2024 613,116
2025 -
Total $ 11,013,209
i=i0——— 3
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Note 12 — Employee Retirement Systems (Continued)
D. SDTC (Continued)
Payable to the Pension Plan

At June 30, 2021, SDTC reported a payable of $1,317,866 for the outstanding amount of contributions to the
pension plan required for the fiscal year compared to $1,245,955 for the year ended June 30, 2020.

Note 13 — Other Required Individual Disclosures
A. Deficit Net Position

In the Statements of Net Position, MTS had a deficit unrestricted net position at June 30, 2021 and 2020 of
$(46,677,107) and $(12,023,773), respectively. The deficit was mainly due to the reporting of the aggregate net
pension liabilities and the aggregate total OPEB liabilities as well as timing differences between recognition of
expenses on the accrual basis and when those expenses are funded by subsidy revenues.

Contracted Services, SDTC, and SDTI had unrestricted net position (deficits) of $(9,920,263), $(146,841,174),
and $(14,487,399), respectively, as of June 30, 2021 compared to $1,642,120 unrestricted net position for
Contracted Services, $(161,014,994) deficit for SDTC, and $(11,933,573) deficit for SDTI for the year ended
June 30, 2020. These deficits are primarily a result of the implementation of GASB 68 (pension) & 75 (OPEB)
as well as timing differences between recognition of expenses on an accrual basis and when those expenses are
funded by subsidy transfers for Contracted Services, SDTC, and SDTI.
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For the Years Ended June 30, 2021 and 2020

SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

MTS

(LAST TEN YEARS*)
Measurement Period, Year Ended June 30: 2020 2019 2018 2017 2016 2015 2014
Proportion of the net pension liability 0.13947% 0.13726% 0.13473% 0.13531% 0.13477% 0.14142% 0.13277%
Proportionate share of the net pension liability $15,174,709  $14,064659  $12,982,663  $13,418,753  $11,661,984 $ 9,707,169  $ 8,261,550
Covered payroll $13,715,993  $12,892,323  $12,873,186  $11,809,510  $11,078.469  § 9,954,718  § 9,277,782
Proportionate share of the net pension liability as
percentage of covered payroll 110.64% 109.09% 100.85% 113.63% 105.27% 97.51% 89.05%
Plan's fiduciary net position as percentage of the
total pension liability 74.92% 75.16% 75.65% 72.65% 72,53% 75.07% 77.50%
Proportionate share of aggregate employer
contributions § 2,024949 $ 1,763,681 $ 1,536,182  $ 1,348,728  $ 1,896,142 § 1,998,897 § 755,170

*Ten year historical information is not yet available
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SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

SDTI CALPERS PLANS

(LAST TEN YEARS*)
Measurement Period, Year Ended June 30: 2020 2019 2018 2017 2016 2015 2014
Total Pension Liability
Service Cost $ 4479774 $ 4304517 $ 4029579 5 3,882206 § 3,580,302 $ 3615793 § 3,721,950
Interest on total pension liability 11.672.869  10,047906 10,112,324 9,611,237 9,201,415 8,554,525 7,982,614
Differences between expected and actual
experience 355,799 2,647,270 (498,533)  (2,759,754) 375,697 (510,309) :
Changes in assumptions - - (1,064,034) 8,593,509 - (2,274,755) -
Changes in benefit terms - = - = - - -
Benefit payments, including refunds of
employee contributions (5.723615)  (5389.412)  (5,090945)  (4.901.765)  (4,345,171)  (3,799.240) (3,155,596
Net change in total pension liability 10,784,827 12,510,281 7488391 14425433 8,812,243 5,586,014 8,548,968
Hiotalipensionlliabilitysibeginning 163523016 151012735 143524344 129098911 120286668 114700654 106,151,686
Total pension liability - ending (a) $174307.843  $163,523,016  $151,012,735  $143,524.344  $129,098911  $120286,668  $114,700,654
Plan fiduciary net position
Contributions - employer $ 4532160 $ 3824864 $ 3342623 § 2835680 $§ 2659911 § 2,553,900 $ 2,498,345
Contributions - employee 2,108,348 2,075,270 2,034,672 1,806,506 1,778,990 1,839,206 2,179,194
Net investment income 6,512,893 8,009,279 9482977 11214548 628,353 2204904 14,416,106
Benefit payments, including refunds of
employee contributions (5,723615)  (5.389412) (5,090,945 (4,901,765  (4,345,171)  (3,799,240)  (3,155,596)
Net plan to plan resource movement - (86,676) (281) - - = -
Administrative expense (183,118) 281 (506,849) (149,699) (61,391) (113,387) s
Net change in plan fiduciary net position 7,246,668 8,433,606 9262,197  10,805270 660,692 2685383 15,938,049
Plan fiduciary net position - beginning 120893392 121459786 112,197,589 101392319 100,731,627 98046244 82,108,195

Plan fiduciary net position - ending (b)  ¢137 140060 $129.893392  $121,459.786  $112,197,589  $101,392,319 $100,731,627 $ 98,046,244

Net pension liability - ending (a) - (b) $ 37,167,783  $ 33,629,624  $ 29,552,949  $ 31,326,755 $ 27,706,592 $ 19,555,041 $ 16,654,410

Plan fiduciary net position as a percentage
of the total pension liability 78.68% 79.43% 80.43% 78.17% 78.54% 83.74% 85.48%

Covered payroll $ 31,913,060 $ 29,886,251  $ 27,790,199  § 26,643,371 $ 27,247,357 $ 26,965.416 $§ 26,268,261

Plan net pension liability as a percentage of
covered payroll 116.47% 112.53% 106.34% 117.58% 101.69% 72.52% 63.40%

Notes to Schedule:

Benefit changes: The figures above do not include any liability impact that may have resulted from plan changes which occurred after the June 30, 2019 valuation
date.

Changes of assumptions:
*2018 - Demographic assumptions and inflation rate were changed in accordance to CalPERS Experience Study and Review December 2017
*2017 - Discount rate decreased to 7 15 percent from 7.65 percent
*2015 - Discount rate increased to 7.65 percent from 7.50 percent

*Ten year historical information is not yet available
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For the Years Ended June 30, 2021 and 2020

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

SDTI PARS PLAN

(LAST TEN YEARS*)
Measurement Period, Year Ended June 30: 2020 2019 2018 2017 2016 2015
Total Pension Liability
Service Cost $ 195,690 $ 226,689 $ 198,627 § 230,296 % 223,588 § 267,889
Interest on total pension liability 591,918 565,523 587,363 556,089 523,457 480,808
Differences between expected and actual experience (262,427) ) (652,788) A (166,133) )
Changes in assumptions (164,168) - 473,927 - 321,921 -
Changes in benefit terms - = o - - -
Benefit payments, including refunds of employee
contributions (372,953) (337,875) (313,613) (302,460) (273,201) (229,364)
Net change in total pension liability (11,940) 454337 293,516 483,925 629,632 519,333
Total pension liability - beginning 9,094,282 8,639,945 8,346,429 7,862,504 7,232,872 6,713,539
Total pension liability - ending (a) $ 9082342 § 9094282 $ 8639945 § 8346429 § 70862504 $§ 7232872
Plan fiduciary net position
Contributions - employer $ 436,518  $ 443,125 % 549296 § 605,864 $ 547473 % 590,203
Contributions - employee # - < = = -
Net investment income 186,614 413,503 458,921 638,858 (59,981) 127,592
Benefit payments, including refunds of employee
contributions (372,953) (337.875) (313,613) (302,460) (273,201) (229,364)
Administrative expense (15,143) (14,630) (17,012) (13,417) (14,665) (12.186)
Net change in plan fiduciary net position 235,036 504,123 677,592 928,845 199,626 476,245
Plan fiduciary net position - beginning 7,377,645 6,873,522 6,195,930 5,267,085 5,067,459 4,591,214
Plan fiduciary net position - ending (b) $ 7612681 § 7377645 $ 6873522 $ 6195930 $ 5267085 $ 5067459
Net pension liability - ending (a) - (b) $ 1469661 $ 1,716,637 $ 1,766,423 § 2,150,499 $ 2595419 $ 2,165413
Plan fiduciary net position as a percentage of the total
pension liability 83.82% 81.12% 79.56% 74.23% 66.99% 70.06%
Covered payroll $ 4351424 § 4,909,640 $ 4,766,641 $ 5,170,611 § 5,020,011 $ 4,943,557
Plan net pension liability as a percentage of covered
payroll 33.77% 34.96% 37.06% 41.5%% 51.70% 43.80%

Notes to Schedule:

Benefit changes. The figures above do not include any liability impact that may have resulted from plan changes which occurred after the June 30, 2019 valuation

date.

Changes in Assumption:
#2020 - Inflation rate decreased from 2.75 to 2.50 percent
*2020 - Payroll growth rate decreased from 3.00 to 2.75 percent
*2018 - Investment rate of return decreased from 7.0 to 6.5 percent
*2016 - Inflation rate decreased from 3.0 to 2.75 percent
*2016 - Salary scale, retirement and pre-retirement mortality assumptions were updated

*Ten year historical information is not yet available
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For the Years Ended June 30,2021 and 2020

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

SDTC PLAN

(LAST TEN YEARS*)
Measurement Period, Year Ended June 30: 2020 2019 2018 2017 2016 2015 2014
Total Pension Liability
Service Cost $ 3326248 $ 3345262 $ 3,559,738 $ 3,660,961 $ 3469595 $§ 3,590,766 $ 3,908,376
Interest on total pension liability 20,793,979 20,568,075 20,325,978 19,885,608 18,865,499 18,434,275 17,812,979
Differences between expected and actual
experience (3,159,945) 3,139,304 (240,474) 1,185,687 (2,174,475) 812,878 2,905,692
Changes in assumptions - 7,536,766 (640,322) - 29,699,872 = -
Changes in benefit terms = - - - = -
Benefit payments, including refunds of
employee contributions (20,712,755) (19,969,862) (18,715.199) (17,977,346) (17,350,158) (16,584,043) (15,466,924)
Retchangsintualzension b 247527 14,619,545 4.289,721 6754910 32,510,333 6,253,876 9,160,123

Total pension liability - beginning 314919978 300300433 296010712 289255802 256745469 250491593

241,331,470

Total pension liability - ending (a) $315,167,505 $314.919.978 $300,300433 $296,010,712  $289,255802  $256745469

$250,491.593

Plan fiduciary net position

Contributions - employer $ 14,709,528 $ 13,633,181 $ 13,020,223 § 12,649,101 § 10,711,282 $ 11,352,628 § 12,628,190
Contributions - employee 2,017,164 2,074,025 1,751,616 2,047,593 1,754,869 1,363,092 899,791
Net investment income 24,666 8,415,801 8,792,300 12,216,936 (540,093) (2,018,866) 18,417,439
Benefit payments, including refunds of

employee contributions (20,712,755)  (19,969,862)  (18,715,199)  (17,977,346)  (17,350,158)  (16,584,043)  (15,466,924)
Administrative expense (256,420) (252,585) (244,890) (234,128) (290,381) (262,808) (258,142)
Net change in plan fiduciary net

position (4,217,817) 3,900,560 4,604,050 8,702,156 (5,714,481) (6,149,997) 16,220,354
Plan fiduciary net position - beginning 170,139,617 166,239,057 161,635,007 152,932,851 158,647,332 164,797,329 148.576.975

Plan fiduciary net position - ending (b) ¢ 165921800 $170,139.617 $ 166,239,057 $161,635007 $152,932,851 §158,647,332

$ 164,797,329

Net pension liability - ending (a) - (b))  $149245705 $144,780,361  $ 134,061,376 $134,375,705 $136,322,951 $ 98,098,137

Plan fiduciary net position as a
percentage of the total pension liability 52.65% 54.03% 55.36% 54.60% 52.87% 61.79%

Covered payroll $ 25826289 $ 27,121,687 $ 29,672,305 $ 31,660,643 § 31,048,663 § 32,658,827

Plan net pension liability as a percentage
of covered payroll 577 88% 533.82% 451.81% 424 43% 439.06% 300.37%

Notes to Schedule:

§ 85,694,264

65.79%

$ 32,313,553

265.20%

Benefit changes: The figures above do not include any liability impact that may have resulted from plan changes which occurred after the June 30, 2020 valuation

date

Changes of assumptions:
*2019 - Investment rate of return decreased from 7.0 to 6.75 percent

*2018 - Valuation salary changed from using the most recent pensionable pay preceding the valuation date to a two-year average of pay from the two years

preceding the valuation date

*2016 - Investment rate of return decreased from 7.5 to 7.0 percent

*2016 - Inflation decreased from 3.0 to 2.75 percent

*2016 - Revisions were made to merit pay increases, mortality, disability, service retirements and terminations

*Ten year historical information is not yet available
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For the Years Ended June 30,2021 and 2020

Fiscal Year Ended June 30:
Actuarially determined
contribution

Contributions in relation to
the actuarially determined
contribution

Contribution deficiency
(excess)

Covered payroll

Contributions as a
percentage of covered
payroll

Notes to Schedule:

SCHEDULE OF CONTRIBUTIONS

MTS
(LAST TEN YEARS")
2021 2020 2019 2018 2017 2016 2015 2014

$ 2,580,445 $ 2,320,104 $ 2,041,117 § 1,896,639 § 1,731,711 § 1582497 $§ 1559846 § 1,537,079
(2,580.445) (2,320,104) (2,041,117) (1,896,639) (1,731,711) (1,582,497) (1,559,846) (1,537.079)

$ - 8 - $ - § -3 - 8 - 3 - 3
$ 14,166,669 $ 13,715,993  $ 12,892,323  § 12,873,186  § 11,809,510 § 11,078,469 § 9,954,718 § 9,277,782
18.21% 16.92% 15.83% 14.73% 14.66% 14.28% 15.67% 16.57%

Methods and assumptions used to determine contribution rates:

The actuarial methods and assumption used to set the actuarially determined contributions for Fiscal Year 2021 were derived from the June 30, 2017 funding

valuation report

Actuarial cost method
Amortization method/period
Asset valuation method
Inflation

Salary increases

Payroll growth

Investment rate of return
Retirement age

Mortality

Entry Age Normal

For details, see June 30, 2017 Funding Valuation Report

Market value of assets

2.625%

Varies based on entry age and service

2.875%

7.25% net of pension plan investment and administrative expenses

The probabilities of retirement are based on the 2017 CalPERS Experience Study for the period from
1997 and 2015

The probabilities of mortality are based on the 2017 CalPERS Experience Study for the period from
1997 to 2015. Pre-retirement and post-retirement mortality rates include 15 years of projected
mortality improvement using Society of American Actuaries Scales 90% of scale MP 2016

*Ten year historical information is not yet available
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Required Supplementary Information (Unaudited) (Continued)
For the Years Ended June 30, 2021 and 2020

Fiscal Year Ended June 30:
Actuarially determined
contribution

Contributions in relation to
the actuarially determined
contribution

Contribution deficiency
(excess)

Covered payroll
Contributions as a

percentage of covered
payroll

Notes to Schedule:

SCHEDULE OF CONTRIBUTIONS

SDTI CALPERS PLAN
(LAST TEN YEARS*)
2021 2020 2019 2018 2017 2016 2015 2014
$ 5237955 § 4,532,160 $ 3824864 $ 3266081 § 2835680 § 2659911 § 2,553900 §$ 2498345
(5,237,955) (4,532,160) (3,824,864) (3,266,081) (2,835,680) (2,659,911) (2,553,900) (2.498.345)
$ - 8 - 3 - 8§ $ = $ - 8 - $ £

$33,604962 § 31,913,060 $29,886251 $27,790,199 $26,643,371 §27,247,357 §$ 26965416 $ 26,268,261

15.59% 14.20% 12.80% 11.75% 10.64% 9.76% 9.47% 9.51%

Methods and assumptions used to determine contribution rates:
The actuarial methods and assumptions used to set the actuarially determined contributions for Fiscal Year 2021 were derived from the June 30, 2017 funding

valuation report

Actuarial cost method
Amortization

Asset valuation method
Inflation

Salary increases

Payroll growth
Investment rate of return
Retirement age

Mortality

Entry Age Normal

For details, see June 30, 2017 Funding Valuation Report

Fair value of assets

2.625%

Varies based on entry age and service

2.875%

7.25% net of pension plan investment and administrative expenses

The probabilities of retirement are based on the 2017 CalPERS Experience Study for the period from
1997 and 2015

The probabilities of mortality are based on the 2017 CalPERS Experience Study for the period from
1997 to 2015. Pre-retirement and post-retirement mortality rates include 15 years of projected
mortality improvement using Society of American Actuaries Scales 90% of scale MP 2016

*Ten year historical information is not yet available

95
A-114



Att. A, Al 30, 11/18/2021

San Diego Metropolitan Transit System

Required Supplementary Information (Unaudited) (Continued)
For the Years Ended June 30, 2021 and 2020

Fiscal Year Ended June 30:
Actuarially determined
contribution

Contributions in relation to
the actuarially determined
contribution

Contribution deficiency
(excess)

Covered payroll

Contributions as a
percentage of covered
payroll

Notes to Schedule:

SCHEDULE OF CONTRIBUTIONS

SDTI PARS PLAN
(LAST TEN YEARS*)
2021 2020 2019 2018 2017 2016 2015 2014
$§ 381,185 $§ 408250 $ 459,504 $ 460,930 $§ 499993 § 445465 § 546,873 § 463,079
(358,878) (418,735) (435,748) (549.296) (605,864) (547,473) (590,203) (453,934)
$ 22,307 §  (10485) § 23,756 $  (BB366) $ (105.871) § (102,008) $  (43,330) § 9,145
$ 4,471,089 § 4351424 $ 4909640 $ 4,766,641 § 5170611 $ 5020011 $ 4943557 $ 5,984,089
8.03% 9.62% 8.88% 11.52% 11.72% 10.91% 11.94% 7.59%

Methods and assumptions used to determine contribution rates:
The actuarial methods and assumptions used to set the actuarially determined contributions for Fiscal Year 2021 were derived from the June 30, 2019 funding

valuation report.

Valuation date

Actuarial cost method
Amortization method
Amortization period
Asset valuation method
Inflation

Salary increases

Payrol! growth
Investment rate of return

June 30, 2019

Entry Age Normal

Level dollar

16 years as of valuation date

5-year smoothed market

2.50%

Varies based on entry age and service
2.75%

6.50%

*Ten year historical information is not yet available
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San Diego Metropolitan Transit System

Required Supplementary Information (Unaudited) (Continued)
For the Years Ended June 30, 2021 and 2020

Fiscal Year Ended June 30:

Actuarially determined
contribution

Contributions in relation to
the actuarially determined
contribution

Contribution defictency
(excess)

Covered payroll

Contributions as a
percentage of covered
payroll

Notes to Schedule:

SCHEDULE OF CONTRIBUTIONS

SDTC PLAN
(LAST TEN YEARS*)
2021 2020 2019 2018 2017 2016 2015 2014

$ 17,585,592  $ 14,709,813  $ 13,633,181  $ 13,020,223  § 12,649,101  $ 10,711,282  § 11,352,628  §$ 12,628,190
(23,718.402)  (14,709,813)  (13,633,181)  (13,020,223)  (12,649,101)  (10,711,282)  (11,352,628)  (12,628,190)
$ (6,132,810) $ $ - $ $ $ - - 3 -
$ 24,891,340  $ 253826289 $27,121,687 $29,672,305 § 31,660,643 $ 31,048,663 § 32,658,827 § 32,313,553
95.29% 56.96% 50.27% 43.88% 3995% 34.50% 34.76% 39.08%

Methods and assumptions used to determine contribution rates:
The actuarial methods and assumptions used to set the actuarially determined contributions for Fiscal Year 2021 were derived from the July 1, 2018 funding

valuation report.

Valuation date

Actuarial cost method
Amortization

Asset valuation method
Salary increases
Investment rate of return
Mortality

July 1, 2018

Entry Age

Level percent of payroll, closed 25-year period

5-year smoothed market

2.75% plus merit component based on employee classification and years of services

7.00% net of pension plan investment expenses

Actives: RP-2000 tables using male rates for both male and female members with generational
improvements using scale MP-2015

*Ten year historical information is not yet available
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San Diego Metropolitan Transit System
Required Supplementary Information (Unaudited) (Continued)
For the Years Ended June 30, 2021 and 2020

SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS

MTS
(LAST TEN YEARS*)
Measurement period, year ended June 30: 2020 2019 2018 2017
Total OPEB Liability
Service Cost $ 544949 $ 452,623  $ 450,678  $ 504,282
Interest 217.111 224,774 203,185 171,522
Changes of benefit terms 3 - - -
Differences between expected and actual experience (206,133) (324,826) - -
Changes in assumptions 610,704 139,049 (104,394) (566,410)
Benefit payments, including refunds of member contributions (117,063) (111,141) (99,520) (96.621)
Net change in total OPEB liability 1,049,568 380,479 449,949 12,773
Total OPEB liability - beginning 6,405,553 6,025,074 5,575,125 5,562,352
Total OPEB liability - ending (a) $ 7,455,121 $ 6,405,553 % 6,025,074 § 5,575,125
OPEB fiduciary net position
Contributions - employer $ 117,063  $ 111,141 § 99,520 §$ 96,621
Net investment income - - - -
Benefit payments, including refunds of member contributions (117,063) (111,141) (99,520) (96,621)
Administrative expense - - - -
Net change in plan fiduciary net position = -
Plan fiduciary net position - beginning = = ~
Plan fiduciary net position - ending (b) $ - 3 - 3 - $ -
Plan net OPEB liability - ending (a) - (b) $ 7455121  § 6,405,553 § 6,025,074 % 5,575,125
Plan fiduciary net position as a percentage of the total OPEB liability 0.00% 0.00% 0.00% 0.00%
Covered-employee payroll $ 12,699,847  $ 13,522,496 $ 12,763,760 § 12,392,000
Plan net OPEB liability as a percentage of covered payroll 58 70% 4737% 4720% 44.99%
* Historical data provided for years where GASB 75 is applicable
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San Diego Metropolitan Transit System

Required Supplementary Information (Unaudited) (Continued)
For the Years Ended June 30, 2021 and 2020

SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS

SDTI
(LAST TEN YEARS?Y)
Measurement period, year ended June 30: 2020 2019 2018 2017
Total OPEB Liability
Service Cost h) 561,743  $ 442873  § 440,969 493,375
Interest 412,287 415,912 389,043 336,668
Changes of benefit terms - - - -
Differences between expected and actual experience (351,313) 230,450 - -
Changes in assumptions 997,581 238,432 (168,207) (956,245)
Benefit payments, including refunds of member contributions (233,181) (251,166) (194,710) (189,039)
Net change in total OPEB liability 1,387,117 1,076,501 467,095 (315,241)
Total OPEB liability - beginning 12,642,417 11,565,916 11,098,821 11,414,062
Total OPEB liability - ending (a) $ 14,029,534  § 12,642,417  § 11,565,916 11.098.821
OPEB fiduciary net position
Contributions - employer $ 233,181  § 251,166 $ 194,710 189,039
Net investment income - - - -
Benefit payments, including refunds of member contributions (233,181) (251,166) (194,710) (189,039)
Administrative expense - - - -
Net change in plan fiduciary net position = - =
Plan fiduciary net position - beginning = - = -
Plan fiduciary net position - ending (b) $ - 8 - $ - -
Plan net OPEB liability - ending (a) - (b) $ 14029534 % 12642417 § 11565916 11,098,821
Plan fiduciary net position as a percentage of the total OPEB liability 0.00% 0.00% 0.00% 0.00%
Covered-employee payroll $ 32,204,645  § 34000928 $ 31,280,070 30,369,000
Plan net OPEB liability as a percentage of covered payroll 43.56% 37 18% 36.98% 36.55%
* Historical data provided for years where GASB 75 is applicable.
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San Diego Metropolitan Transit System

Required Supplementary Information (Unaudited) (Continued)
For the Years Ended June 30, 2021 and 2020

SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS

SDTC
(LAST TEN YEARS*)

Measurement period, year ended June 30: 2020 2019 2018 2017
Total OPEB Liability

Service Cost $ 1,317,943 § 1,180,991 % 1,176,005  $ 1,317,293

Interest 947,591 1,056,425 1,000,292 875,283

Changes of benefit terms = - - =

Differences between expected and actual experience (424,383) (2,478,929) - -

Changes in assumptions 2,156,592 1,027,981 (421,922) (2,399,513)

Benefit payments, including refunds of member contributions (1,022,172) (1,035,246) (957,045) (929,170)
Net change in total OPEB liability 2,975,571 (248,778) 797,330 (1,136,107)
Total OPEB liability - beginning 29,271,435 29,520,213 28,722,883 29,858,990
Total OPEB liability - ending (a) 1) 32,247,006 $ 29,271,435 § 29,520213  $ 28,722 883
OPEB fiduciary net position

Contributions - employer $ 1,022,172 $ 1,035246 $ 957,045  $ 929,170

Net investment income - - - -

Benefit payments, including refunds of member contributions (1,022,172) (1,035,246) (957,045) (929,170)

Administrative expense - - - -
Net change in plan fiduciary net position = - - -
Plan fiduciary net position - beginning = - = =
Plan fiduciary net position - ending (b) $ - 3 - 3 - $ -
Plan net OPEB liability - ending (a) - (b) $ 32,247,006 $ 29,271,435 § 29,520,213 28,722,883
Plan fiduciary net position as a percentage of the total OPEB liability 0.00% 0.00% 0.00% 0.00%
Covered-employee payroll $ 43,063,090 $ 41,720,578 % 40,561,400 % 39,380,000
Plan net OPEB liability as a percentage of covered payroll 74 88% 70 16% 72 78% 72.94%
* Historical data provided for years where GASB 75 is applicable
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SUPPLEMENTARY INFORMATION

Combining Schedule of Net Position
Combining Schedule of Revenues, Expenses, and Changes in Net Position
Combining Schedule of Cash Flows
Schedule of Revenues, Expenses, and Changes in Net Position - Budget and Actual:
Combined Operations
General Operation
For Hire Vehicle Administration
San Diego and Arizona Eastern Railway
MTS - Contracted Services
San Diego Transit Corporation

San Diego Trolley, Inc.
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San Diego Metropolitan Transit System
Combining Schedule of Net Position

June 30, 2021
General Contracted
Operations Services SDTC SDTI Total
ASSETS
Current assets:
Cash and cash equivalents $ 69498849 % 101210  § (519,093) § (265,839) $ 68,815,127
Cash and cash equivalents restricted for capital support 22,354,579 - - - 22,354,579
Accounts and other receivables 9,025,177 - 2,259,195 330,194 11,614,566
Due from other govemments 128,290,904 46,480 27,768 139,506 128,504,658
Internal balances (39,569,418) (257,058) 23,785,780 16,040,696 -
Inventory - - 4,506,437 24,810,004 29,316,441
Prepaid items and other current assets 2,106,747 209,580 809,446 677,824 3,803,597
Total current assets 191,706,838 100212 30,869,533 41,732,385 264,408,968
Noncurrent assets:
Capital assets (net of accumulated depreciation) 222942 359 292,552,592 275,783,718 1,174,384,264 1,965,662,933
Total noncurrent assets 222,942,359 292,552,592 275,783,718 1,174,384,264 1,965.662,933
Total assets 414,649,197 262 652 804 306,653,251 1,216,116,649 2,230,071,901
DEFERRED OUTFLOWS OF RESOURCES
Pension-related deferred outflows of resources 4,576,739 - 35,237,580 10,496,490 50,310,809
OPEB-related deferred outflows of resources 781,462 - 3,673,349 1,472,062 5,926,873
Total deferred outflows of resources 5,358,201 - 38,910,929 11,968,552 56,237,682
LIABILITIES
Current liabilities:
Accounts payable 14,105,127 8,521,059 3,518,565 3,204,116 29,348,867
Due to other governments 1,947,865 80,993 110,019 281,266 2,420,143
Uneamned revenue 19,224 825 1,415,390 - - 20,640,215
Accrued expenses 815,985 - 1,663,420 1,643,423 4,122,828
Retentions payable 1,309,545 3,033 - 3,152 1,315,730
Retentions payable from restricted assets 8,531,874 - - - 8,531,874
Due within one year:
Compensated absences payable 681,508 - 3,227,750 2,441,693 6,350,951
Accrued damage, injury, and employee claims 326,768 - 2,768,554 1,283,636 4,378,958
Long-term debt - B 2,835,000 - 2.835.000
Total current liabilities 46,943,497 10,020,475 14,123,308 8,857,286 79.944.566
Noncurrent liabilities:
Due in more than one year:
Compensated absences payable 1,054,466 - 3,424,106 1,058,409 5,536,981
Accrued damage, injury, and employee claims 840,326 - 8,018,742 3,281,267 12,140,335
Long-term debt - - 4,830,000 - 4,830,000
Aggregate net pension liability 15,174,709 - 149,245,705 38,637,444 203,057,858
Aggregate total OPEB liability 7,455,121 E 32,247,006 14,029,534 53,731,661
Total noncurrent liabilities 24,524,622 - 197,765,559 57,006,654 279,296,835
Total liabilities 71,468,119 10,020,475 211,888,867 65,863,940 359,241.401
DEFERRED INFLOWS OF RESOURCES
Pension-related deferred inflows of resources 159,108 1,579,972 1,361,635 3,100,715
OPEB-related deferred inflows of resources 866,083 - 3,152,797 962,761 4,981,641
Total deferred inflows of resources 1,025,191 - 4,732,769 2,324,396 8.082.356
NET POSITION
Investment in capital assets 222,942,359 292,552,592 275,783,718 1,174,384,264 1,965,662,933
Unrestricted (deficit) 124,571,729 (9,920,263) (146,841,174) (14.487.399) (46,677,107)
Total net position $ 347514088 $ 282632329 § 128,942,544 § 1,159.896,865 § 1,918.985.826
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San Diego Metropolitan Transit System
Combining Schedule of Revenues, Expenses, and Changes in Net Position
For the Year Ended June 30, 2021

General Contracted
Operations Services SDTC
Operating revenues:
Passenger revenue $ - % 14,145,795 14,430,094
Advertising 1,012,753 - -
Miscellaneous 17,347,083 - -
Total operating revenues 18,359,836 14,145,795 14,430,094
Operating expenses:
Personnel costs 24,087,114 883,188 81,960,455
Qutside services 17,391,579 77,913,677 2,784,551
Transit operations funding 179,485,995 - -
Materials and supplies 250,414 1,098,735 8,018,843
Energy costs 211,260 7,225,638 6,316,323
Risk management 3,178,572 7,437 1,981,153
Miscellaneous (24,179,086) 2,778,610 8,468,799
Depreciation 5,512,373 24,552,291 27,365,603
Total operating expenses 205,938,221 114,459,576 136,895,727
Operating income (loss) (187,578,385) (100,313,781) (122,465,633)
Public support and nonoperating revenues (expenses):
Federal revenue 203,821,648 39,296,196 46,954,714
Transportation Development Act (TDA) funds 97,873,145 26,478,364 3,444,485
State Transit Assistance (STA) funds 30,355,674 - 3,929,052
State revenue - other 5,995,304 112,157 -
TransNet funds 49,562,481 8,721,443 35,341,038
Other local subsidies 14,471,993 1,153,330 8,239,135
Investment earnings 564,057 - -
Interest expense - - (466,053)
Gain (loss) on disposal of assets 215,923 - 231,538
Total public support and nonoperating revenues (expenses) 402,860,225 75,761.490 97,673,909
Income (loss) before transfers and contributed capital 215,281,840 (24,552,291) (24,791,724)
Transfers (77,801,491) - -
Contributed capital, net (80,141,955) 28,813,224 51,176,150
Changes in net position 57,338,394 4,260,933 26,384,426
Net Position:
Beginning of year 290,175,694 278,371,396 102,558,118
End of year $ 347,514,088 § 282,632,329 128,942,544
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San Diego Metropolitan Transit System

Att. A, Al 30, 11/18/2021

Combining Schedule of Revenues, Expenses, and Changes in Net Position (Continued)
For the Year Ended June 30, 2021

Operating revenues:
Passenger revenue
Advertising
Miscellaneous

Total operating revenues

Operating expenses:
Personnel costs

Outside services

Transit operations funding
Materials and supplies
Energy costs

Risk management
Miscellaneous
Depreciation

Total operating expenses

Operating income (loss)

Public support and nonoperating revenues (expenses):

Federal revenue

Transportation Development Act (TDA) funds

State Transit Assistance (STA) funds
State revenue - other

TransNet funds

Other local subsidies

Investment earnings

Interest expense

Gain (loss) on disposal of assets

Total public support and nonoperating revenues (expenses)

Income (loss) before transfers and contributed capital

Transfers
Contributed capital, net

Changes in net position

Net Position:

Beginning of year

End of year

105

SDTI Eliminations Total
5 19,337,502 § - 47,913,391
- - 1,012,753
586,343 - 17,933,426
19,923,845 - 66,859,570
44,629,985 - 151,560,742
13,190,491 - 111,280,298
- (179,088,871) 397,124
6,966,107 - 16,334,099
17,508,755 - 31,261,976
417,110 - 5,584,272
18,237,574 - 5,305,897
66,671,933 - 124,102,200
167,621,955 (179,088,871) 445,826,608
(147,698,110) 179,088,871 (378,967,038)
45,823,781 (132,074,691) 203,821,648
31,891,063 (61,813,912) 97,873,145
5,604 (3,934,656) 30,355,674
- (112,157) 5,995,304
- (49,562,481) 44,062,481
- (9,392,465) 14,471,993
- - 564,057
- - (466,053)
(696.850) - (249,389)
77,023,598 (256,890,362) 396,428,860
(70,674,512) (77,801,491) 17,461,822
- 77,801,491 -
39,162,300 - 39,009,719
(31,512,212) - 56,471,541
1,191,409,077 - 1,862,514,285
$ 1,159,896,865 $ - 1,918,985,826
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San Diego Metropolitan Transit System
Combining Schedule of Cash Flows
For the Year Ended June 30, 2021

Cash flows from operating activities:
Receipts from customers and users
Payments to suppliers
Payments to employees
Payments for damage and injury

Net cash provided by (used in) operating
activities

Cash flows from noncapital financing activities:

Public support funds received

Net cash provided by noncapital financing
activities

Cash flows from capital and related financing
activities:

Debt service costs

Property acquisition

Proceeds from disposal of assets

Net cash provided by (used in) capital and
related financing activities

Cash flows from investing activities:

Interest received on investments

Net cash provided by investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents:
Beginning of year

End of year

Cash and cash equivalents:
Cash and cash equivalents
Cash restricted for capital support

Total cash and cash equivalents

General Contracted
Operations Services SDTC SDTI Total
$ 19,594,563  § 15,561,185 § 14,965,534  § 19,893,005 $ 70,014,287
3,817,621 (88,042,960) (25,154,542) (56,642,950) (166,022,831)
(22,335,831) (902,869) (84,264,010) (41,976,292) (149,479,002)
(3,464,826) - (1,187,895) (2,879,718) (7,532,439)
(2,388,473) (73,384,644) (95,640,913) (81,605,955) (253,019,985)
120,285,331 73,943 731 98,494,411 81,169,174 373,892,647
120,285,331 73,943,731 98,494,411 81,169,174 373,892,647
- - (3,156,053) - (3,156,053)
(152,148,977) = - = (152,148,977)
423,802 - 243 692 3,232 670,726
(151,725,175) B (2,912,361) 3232 (154,634,304)
684,245 - - - 684.245
684,245 - - 684,245
(33,144,072) 559,087 (58,863) (433,549) (33,077,397)
124,997,500 (457,877) (460,230) 167,710 124,247,103
$ 91853428 § 101210 § (519,093) § (265,839) § 91,169,706
$ 69,498,849 & 101,210 % (519,093) % (265,839) §  68.815,127
22,354,579 - - - 22,354,579
$ 91853428 § 101210 § (519,093) $ (265,839) § 91,169,706
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San Diego Metropolitan Transit System
Combining Schedule of Cash Flows (Continued)
For the Year Ended June 30, 2021

General Contracted
Operations Services SDTC SDTI Total
Reconciliation of Operating (Loss) to Net Cash
(Used In) Operating Activities
Operating (loss): $ (8,489,514) $ (100,313,781) $ (122,465,633) $ (147,698,110) $ (378,967,038)
Adjustments to reconcile operating (loss) to net
cash (used in) operating activities
Depreciation 5,512,373 24,552,291 27,365,603 66,671,933 124,102,200
(Increase) decrease in:
Accounts and other receivables (424,333) - 535,440 (30,840) 80,267
Due from other governments 245356 - - - 245356
Inventory - 174,163 (722,979) (548,816)
Prepaid expenses and other current assets 163,976 (64,143) 286,818 1,090,325 1,476,976
Increase (decrease) in:
Accounts payable 1,559,096 1,049,436 181,983 (144,823) 2,645,692
Due to other governments 105,329 (4,156) (71,181) 9,604 39,596
Accrued expenses (202,782) (19,681) (551,709) (394,409) (1,168,581)
Unearned revenue (2,841,771) 1,415,390 - - (1,426,381)
Aggregate net pension liability 1,071,355 (2,260,653) (1,220,238) (2,409,536)
Aggregate total OPEB liability 597,808 - 782,370 717,287 2,097,465
Compensated absences 294,570 - 200,913 385,343 880,826
Acgrued damage, injury and employee 20,064 . 180.973 (269,048)
claims (68,011)
Total adjustments 6,101,041 26,929,137 26,824,720 66,092,155 125,947,053
INeticash(Usediin),operatingactivities $  (2388473) $ (73384,644) § (95640913) $ (81605955 $ (253,019.985)

Noncash investing, capital and financing activities:
During the year, SANDAG contributed $39,009,719 in capital assets.
During the year, the fair value of investments increased by $983.
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San Diego Metropolitan Transit System

Combined Operations

Schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual
For the Year Ended June 30, 2021

Budgeted Amounts Actual Amounts
Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Original Final Amounts Adjustments Budget Basis (Negative)
Operating revenues:
Passenger revenue $ 53638857 $ 46,603,588 % 47,913,391 $ - $ 47913,39] $ 1,309,803
Advertising 1,113,750 1,030,546 1,012,753 - 1,012,753 (17,793)
Miscellaneous operating revenues 14,018,055 16,689,651 17,933,426 (333,427) 17,599,999 910,348
Total operating revenues 68,770,662 64,323,785 66,859,570 (333,427) 66,526,143 2,202,358
Operating expenses:
Personnel costs 167,207,801 155,970,659 151,560,742 (2,517,793) 149,042,949 6,927,710
Outside services 116,925,049 107,168,749 111,280,298 (6,240,897) 105,039,401 2,129,348
Transit operations funding 588,265 556,472 397,124 - 397,124 159,348
Materials and supplies 13,622,802 16,830,860 16,334,099 (246,071) 16,088,028 742,832
Energy costs 33,404,654 31,817,439 31,261,976 - 31,261,976 555,463
Risk management 5,767,261 7,381,688 5,584,272 136,808 5,721,080 1,660,608
Miscellaneous operating expenses 7,791,472 6,013,137 5,305,897 - 5,305,897 707,240
Depreciation - 124,102,200 (124,102,200) - -
Total operating expenses 345,307,304 325,739,004 445,826,608 (132,970,153) 312,856,455 12,882,549
Operating income (loss) (276,536,642) (261,415,219) (378,967,038) 132,636,726 (246,330,312) 15,084,907
Public support and nonoperating
revenues (expenses):
Federal revenue 165,808,248 137,363,247 203,821,648 (68,074,774) 135,746,874 (1,616,373)
Transportation Development Act (TDA)
funds 61,896,509 71,776,987 97,873,145 (25,995,150) 71,877,995 101,008
State Transit Assistance (STA) funds 1,300,000 3,269,000 30,355,674 (26,308,272) 4,047,402 778,402
State revenue - other 300,000 130,034 5,995,304 (5,883,147) 112,157 (17,877)
TransNet funds 37,673,879 41,770,086 44,062,481 - 44,062,481 2,292,395
Other Jocal subsidies 9,695,817 9,428,703 14,471,993 (5,079,528) 9,392,465 (36,238)
Investment earnings 421,581 661,671 564,057 (25,506) 538,551 (123,120)
Interest expense (850,778) (481,450) (466,053) (11,147) (477,200) 4250
Gain (loss) on disposal of assets - - (249,389) 920,115 670,726 670,726
Total public support and
nonoperatingiieycnuesi(cxpensesyy 276,245,256 263,918,278 396,428,860 (130,457,409) 265,971,451 2,053,173
Income (loss) before contributed
capital (291,386) 2,503,059 17,461,822 2,179,317 19,641,139 17,138,080
Reserve revenue 291,386 (2,503,059) - (496,879) (496,879) 2,006,180
Contributed capital, net - - 39,009,719 (39,009,719) - -
Changes in net position $ $ - 56,471,541 $ (37,327281) § 19,144260 § 19,144,260
Net Position:
Beginning of year 1,862,514,285
End of year $ 1,918,985,826
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San Diego Metropolitan Transit System
General Operations
Schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual
For the Year Ended June 30, 2021

Budgeted Amounts Actual Amounts
Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Original Final Amounts Adjustments Budget Basis (Negative)
Operating revenues:
Advertising $ 1,113,750  § 1,030,546  $ 1,012,753 $ -3 1,012,753  § (17,793)
Miscellaneous operating revenues 12,634,894 15,516,726 16,253.376 (333,427) 15,919,949 403,223
Total operating revenues 13,748,644 16,547,272 17,266,129 (333,427) 16,932,702 385.430
Operating expenses:
Personnel costs 23,321,714 22,560,979 23,513,027 (1,701,905) 21,811,122 749,857
Outside services 19,077,957 18,242,017 17,314,739 (953,926) 16,360,813 1,881,204
Transit operations funding 588,265 556,472 179,485,995 (179,088,871) 397,124 159,348
Materials and supplies 20,300 42,948 249,580 (246,071) 3,509 39,439
Energy costs 247,287 233,700 198,226 - 198,226 35474
Risk management 685,582 3,183,512 3,135,354 20,064 3,155,418 28,094
Miscellaneous operating expenses (28,816,162) (23,845,745) (24,262,891) - (24,262,891) 417.146
Depreciation - - 5,493,342 (5,493,342) - -
Total operating expenses 15,124,943 20,973 883 205,127,372 (187,464,051) 17,663,321 3,310,562
Operating income (loss) (1,376,299) (4,426,611) (187,861,243) 187,130,624 (730,619) 3,695,992

Public support and nonoperating
revenues (expenses):
Federal revenue 151,500 5,708,468 203,821,648 (200,149,465) 3,672,183 (2,036,285)

Transportation Development Act (TDA)

funds 1,176,531 556,472 97,873,145 (82,556,162) 15,316,983 14,760,511
State Transit Assistance (STA) funds - - 30,355,674 (30,237,324) 118,350 118,350
State revenue - other - - 5,995,304 (5,995,304) - -
TransNet funds - - 49,562,481 (49,562,481) E >
Other local subsidies - - 14,471,993 (14,471,993) - =
Investment earnings 421,581 661,671 564,057 (25,506) 538,551 (123,120)
Interest expense (373,313) - . < - -
Gain (loss) on disposal of assets - - 20,933 207,879 228,812 228812
Total public support and
nonoperating revenues (expenses): 1,376,299 6,926,611 402,665.235 (382,790,356) 19,874,879 12,948,268
Income (loss) before transfers and
contributed capital - 2,500,000 214,803,992 (195,659,732) 19,144 260 16,644,260
Transfers - (77,801,491) 77,801,491 - -
Reserve revenue - (2,500,000) - - - 2,500,000
Contributed capital, net - - (80,141,955) 80,141,955 - -
Changes in net position $ - § - 56,860,546 $ (37,716,286) $ 19,144260 $§ 19,144,260
Net Position:
Beginning of year 272,401,825
End of year $ 329,262,371
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San Diego Metropolitan Transit System
For Hire Vehicle Administration

Schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual

For the Year Ended June 30, 2021

Budgeted Amounts

Actual Amounts

Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Original Final Amounts Adjustments Budget Basis (Negative)
Operating revenues:
Miscellaneous operating revenues $ 942,730 720,825 $ 925,610 $ - 925,610 § 204,785
Total operating revenues 942,730 720,825 925,610 - 925,610 204,785
Operating expenses:
Personnel costs 713,478 549,219 547,592 - 547,592 1,627
Outside services 88,200 54,118 30,922 - 30,922 23,196
Materials and supplies 1,000 120 834 - 834 (714)
Energy costs 17,000 15,000 13,034 - 13,034 1,966
Risk management 9,500 13,447 13,444 - 13,444 3
Miscellaneous operating expenses 206,531 105,506 63,903 - 63,903 41,603
Depreciation - 2,518 (2,518) - -
Total operating expenses 1,035,709 737,410 672,247 (2,518) 669,729 67.681
Operating income (loss) (92,979) (16,585) 253,363 2,518 255,881 272,466
Public support and nonoperating
revenues (expenses):
Gain (loss) on disposal of assets - 6,040 - 6,040 6,040
Total public support and
nonoperating revenues (expenses): _ 6.040 _ 6.040 6.040
Income (loss) before transfers (92,979) (16,585) 259,403 2,518 261,921 278,506
Reserve revenue 92,979 16,585 - (261,921) (261,921) (278,506)
Changes in net position $ - - 259,403 $ (259,403) $ -
Net Position:
Beginning of year 54,234
End of year $ 313,637
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San Diego Metropolitan Transit System
San Diego and Arizona Eastern Railway
Schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual
For the Year Ended June 30, 2021

Budgeted Amounts Actual Amounts
Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Original Final Amounts Adjustments Budget Basis (Negative)
Operating revenues:
Miscellaneous operating revenues 3 160000 §$ 166,000 § 168,097 $ -3 168,097 §$ 2,097
Total operating revenues 160,000 166,000 168,097 L 168,097 2,097
Operating expenses:
Personnel costs 45,804 27,187 26,495 - 26,495 692
Outside services 160,100 50,100 45918 - 45918 4,182
Risk management 122,736 47,969 29,774 - 29,774 18,195
Miscellaneous operating expenses 29,767 21,100 19,902 - 19,902 1,198
Depreciation - - 16,513 (16,513) - -
Total operating expenses 358,407 146,356 138,602 (16,513) 122,089 24,267
Operating income (loss) (198,407) 19,644 29,495 16,513 46,008 26,364
Public support and nonoperating
revenues (expenses):
Gain (loss) on disposal of assets - - 188,950 - 188,950 188,950
Total public support and
nonoperating revenues (expenses) _ _ 188.950 _ 188.950 188.950
Income (loss) before transfers and
contributed capital (198,407) 19,644 218,445 16,513 234,958 215314
Reserve revenue 198.407 (19,644) - (234,958) (234,958) (215,314)
Changes in net position $ - 8 - 218445  § (218,445) § - $ -
Net Position:
Beginning of year 17,719,635
End of year $ 17,938,080
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San Diego Metropolitan Transit System
MTS - Contracted Services
Schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual
For the Year Ended June 30, 2021

Budgeted Amounts Actual Amounts
Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Original Final Amounts Adjustments Budget Basis (Negative)
Operating revenues:
Passenger revenue $ 16283172 § 13,719,291 § 14145795 § - § 14145795 $ 426,504
Total operating revenues 16,283,172 13,719,291 14,145,795 - 14,145,795 426,504
Operating expenses:
Personnel costs 766,204 749,660 883,188 - 883,188 (133,528)
Outside services 89,430,443 78,535,394 77913,677 - 77,913,677 621,717
Materials and supplies 99,600 1,433,972 1,098,735 - 1,098,735 335,237
Energy costs 9,065,455 7,269,299 7,225,638 - 7,225,638 43,661
Risk management 15,300 15,300 7,437 - 7437 7,863
Miscellaneous operating expenses 3,329,130 2,763,068 2,778,610 - 2,778,610 (15,542)
Depreciation - - 24,552,291 (24,552,291) - -
Total operating expenses 102,706,132 90,766,693 114,459,576 (24,552,291) 89,907,285 859.408
Operating income (loss) (86,422,960) (77,047,402) (100,313,781) 24,552,291 (75,761,490) 1,285,912
Public support and nonoperating
revenues (expenses):
Federal revenue 35,211,738 38,876,284 39,296,196 = 39,296,196 419,912
Transportation Development Act (TDA)
funds 41221,863 28,088,061 26,478,364 - 26,478,364 (1,609,697)
State revenue - other 300,000 130,034 112,157 - 112,157 (17,877)
TransNet funds 8.411,542 8,767,801 8,721,443 - 8,721,443 (46,358)
Other local subsidies 1,277,817 1,185,222 1,153,330 - 1,153,330 (31,892)
Total public support and
nonoperating revenues (expenses): 86,422,960 77,047,402 75,761,490 - 75,761,490 (1,285,912)
Income (loss) before contributed
capital - - (24,552,291) 24,552,291 - -
Contributed capital, net - - 28,813,224 (28,813.224) - -
Changes in net position $ - 3 - 4260933 § (4260,933) § -~ $ -
Net Position:
Beginning of year 278,371,396
End of year $ 282,632,329
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San Diego Metropolitan Transit System

San Diego Transit Corporation

For the Year Ended June 30, 2021

Operating revenues:
Passenger revenue
Miscellaneous operating revenues

Total operating revenues

Operating expenses:
Personnel costs
Outside services
Materials and supplies
Energy costs
Risk management
Miscellaneous operating expenses
Depreciation

Total operating expenses

Operating income (loss)

Public support and nonoperating
revenues (expenses):
Federal revenue

Transportation Development Act (TDA)

funds

State Transit Assistance (STA) funds
TransNet funds

Other local subsidies

Interest expense

Gain (loss) on disposal of assets

Total public support and

nonoperating revenues (expenses):

Income (loss) before contributed
capital

Contributed capital, net
Changes in net position
Net Position:

Beginning of year

End of year

Budgeted Amounts Actual Amounts
Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Oniginal Final Amounts Adjustments Budget Basis (Negative)
$ 12,645,834 14,106,729 $ 14,430,094 § - $ 14430,094 % 323,365
7,450 3,100 - - - (3,100)
12,653,284 14,109,829 14,430,094 - 14,430,094 320,265
99,169,712 89,889,843 81,960,455 2,782,045 84,742,500 5,147,343
1,966,731 2,032,938 2,784,551 (997,081) 1,787,470 245,468
6,210,500 8,166,168 8,018,843 - 8,018,843 147,325
6,781,280 6,485,280 6,316,323 - 6,316,323 168,957
2,405,443 1,807,000 1,981,153 (207,159) 1,773,994 33,006
11,856,050 8,534,631 8,468,799 - 8,468,799 65,832
- - 27,365,603 (27,365,603) - -
128,389,716 116,915,860 136,895,727 (25,787,798) 111,107,929 5,807,931
(115,736,432) (102,806,031) (122,465,633) 25,787,798 (96,677,835) 6,128,196
7b,415,364 46,954,714 46,954,714 - 46,954,714 -
6,818,196 11,818,001 3,444 485 (997,081) 2,447,404 (9,370,597)
1,300,000 3,269,000 3,929,052 - 3,929,052 660,052
29,262,337 33,002,285 35,341,038 - 35,341,038 2,338,753
8,418,000 8,243,481 8,239,135 - 8,239,135 (4,346)
(477,465) (481,450) (466,053) (11,147) (477,200) 4,250
= - 231,538 12,154 243 692 243,692
115,736,432 102,806,031 97,673,909 (996,074) 96,677,835 (6,128,196)
- - (24,791,724) 24,791,724 - -
- 51,176,150 (51,176,150) - -
$ - - 26,384,426 § (26,384,426) § - 3 =
102,558,118
$ 128,942,544
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San Diego Metropolitan Transit System
San Diego Trolley, Inc
Schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual
For the Year Ended June 30, 2021

Budgeted Amounts Actual Amounts
Actuals per
Statement of
Revenues,
Expenses, and Variance with
Changes in Final Budget
Net Position Budget Basis Actuals on Positive
Original Final Amounts Adjustments Budget Basis (Negative)
Operating revenues:
Passenger revenue $ 24,709,851 $ 18,777,568 $ 19,337,502 $ - $ 19,337,502 $ 559,934
Miscellaneous operating revenues 272 981 283,000 586,343 - 586,343 303.343
Total operating revenues 24,982 832 19,060,568 19,923,845 - 19,923,845 863.277
Operating expenses:
Personnel costs 43,190,889 42,193,771 44,629,985 (3,597,933) 41,032,052 1,161,719
Outside services 6,201,618 8,254,182 13,190,491 (4,289,890) 8,900,601 (646,419)
Materials and supplies 7,291,402 7,187,652 6,966,107 - 6,966,107 221,545
Energy costs 17,293,632 17,814,160 17,508,755 - 17,508,755 305,405
Risk management 2,528,700 2,314,460 417,110 323,903 741,013 1,573,447
Miscellaneous operating expenses 21,186,156 18,434,577 18,237,574 - 18,237,574 197,003
Depreciation - - 66,671,933 (66,671,933) - -
Total operating expenses 97,692,397 96,198,802 167,621,955 (74,235,853) 93,386,102 2,812,700
Operating income (loss) (72,709,565) (77,138,234) (147,698,110) 74,235,853 (73,462,257) 3,675,977
Public support and nonoperating
revenues (expenses):
Federal revenue 60,029,646 45,823,781 45,823,781 - 45,823,781 -
Transportation Development Act (TDA)
funds 12,679,919 31,314,453 31,891,063 (4,255,819) 27,635,244 (3,679,209)
State Transit Assistance (STA) funds - - 5,604 (5,604) = -
Gain (loss) on disposal of assets - - (696,850) 700,082 3,232 3,232
Total public support and
nonoperating revenues (expenses): 72,709,565 77,138,234 77,023,598 (3,561,341) 73,462,257 (3.675.977)
Income (loss) before contributed
capital - - (70,674,512) 70,674,512 - -
Contributed capital, net - - 39,162,300 (39,162,300) - -
Changes in net position $ - $ - (31,512212) § 31,512212 % - 3 -
Net Position:
Beginning of year 1,191,409,077
End of year $ 1,159,896,865
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STATISTICAL SECTION
(Unaudited)

Included in this section of the Metropolitan Transit System annual comprehensive financial report is detailed information to
assist in analysis and understanding of the information presented in the financial statements, notes and required supplementary
information.

Contents

Financial Trends
These schedules contain trend information to help the reader understand how MTS's financial position has changed over time.

Revenue Capacity
These schedules contain detailed information about the fare structures and revenue generated from transit operations provided by
MTS.

Debt Capacity
This schedule presents information to help the reader assess the affordability of MTS's current levels of outstanding debt and MTS's

ability to issue debt in the future.

Demographic and Economic Information
These schedules provide service and infrastructure data to help the reader understand how the information in MTS's financial report
relates to the services MTS provides.

Operating Information
These schedules provide service and infrastructure data to help the reader understand how the information in MTS's financial report

relates to the services MTS provides.
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FINANCIAL TRENDS
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San Diego Metropolitan Transit System
Net Position by Component (in 000's)
Last Ten Fiscal Years

2021 2020 2019 2018 2017
Business-type activities:
Net investment in capital assets $ 1965663 $ 1,874,320 § 1,822,922 § 1,785,808 1,739,360
Restricted - 218 212 4,545 4,440
Unrestricted (46,677) (12,024) (53,159) (55,407) (19,615)
Total business-type activities net position $ 191898 $ 1,862,514 § 1,769975 $ 1,734,946 1,724,185
Primary government:
Net investment in capital assets $ 1965663 $ 1,874320 § 1,822922 § 1,785,808 1,739,360
Restricted - 218 212 4,545 4,440
Unrestricted (46,677) (12,024) (53,159) (55,407) (19,615)
Total primary government net position $ 1918986 $ 1,862,514 $§ 1,769,975 $ 1,734,946 1,724,185

Source: Audited Financial Statements.
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San Diego Metropolitan Transit System
Net Position by Component (in 000's)(Continued)
Last Ten Fiscal Years

2016 2015 2014 2013 2012
Business-type activities:
Net investment in capital assets $ 1,760,427 $ 1,699222 § 1,395206 § 1,296,217 1,172,816
Restricted 8,750 5,309 6,742 7,255 78,378
Unrestricted (31,668) (31,900) 181,114 189,837 157,609
Total business-type activities net position $ 1,737,509 §$§ 1,672,631 § 1,583,062 $ 1,493,309 1,408,803
Primary government:
Net investment in capital assets $ 1,760,427 $ 1,699,222 § 1,395206 $ 1,296,217 1,172,816
Restricted 8,750 5,309 6,742 7,255 78,378
Unrestricted (31.668) (31,900) 181,114 189,837 157,609
Total primary government net position $ 1,737,509 $ 1,672,631 $ 1,583,062 $ 1,493,309 1,408,803

Source: Audited Financial Statements.
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San Diego Metropolitan Transit System

Changes in Net Position (in 000's)

Last Ten Fiscal Years

Operating revenues:
Passenger revenue
Advertising
Charter
Miscellaneous

Total operating revenues

Operating expenses:
Personnel costs
Outside services
Transit operations funding
Materials and supplies
Energy costs
Risk management
Miscellaneous
Depreciation

Total operating expenses
Operating (loss)

Public support and nonoperating revenues
(expenses):

Grants and contributions

Investment earnings

Interest expense

Gain (loss) on disposal of assets

Other expenses

Total public support and nonoperating revenues
(expenses)

Income (loss) before contributed capital
Contributed capital, net
Changes in net position

Source: Audited Financial Statements.

2021 2020 2019 2018 2017
$ 47913 § 79,532 92,225 § 90,236 § 93,279
1,013 2,027 1,604 1,131 1,379
17,933 19,166 18.831 17,404 18,863
66,859 100,725 112,660 108,771 113,521
151,561 149,331 146,006 146,282 137,021
111,280 110,590 107,846 101,574 97,800
397 523 498 488 463
16,334 14,275 12,927 14,918 13,065
31,262 28,587 28,784 26,414 25,552
5,584 7,858 2,183 6,675 4,276
5,306 5,011 5,446 5,854 5,934
124,102 126,971 123,007 120,928 123.880
445,826 443,146 426,697 423,133 407,991
(378,967) (342,421) (314,037) (314,362) (294,470)
396.580 312,705 243,544 253,298 232,775
564 1,360 1,952 941 636
(466) (573) (671) (809) (963)
(249) 2,243 (2,351) (809) 396
396,429 315,735 242,474 252,621 232,844
17,462 (26,686) (71,563) (61,741) (61,626)
39,010 119,225 106,592 99,551 48,301
$ 56472 $ 92,539 $ 35029 § 37,810 §  (13,325)
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San Diego Metropolitan Transit System
Changes in Net Position (in 000's)(Continued)

Last Ten Fiscal Years

Operating revenues:
Passenger revenue
Advertising
Charter
Miscellaneous

Total operating revenues

Operating expenses:
Personnel costs
Outside services
Transit operations funding
Materials and supplies
Energy costs
Risk management
Miscellaneous
Depreciation

Total operating expenses
Operating (loss)

Public support and nonoperating revenues
(expenses):
Grants and contributions
Investment earnings
" Interest expense
Gain (loss) on disposal of assets
Other expenses
Total public support and nonoperating revenues
(expenses)

Income (loss) before contributed capital
Contributed capital, net
Changes in net position

Source: Audited Financial Statements.

2016 2015 2014 2013 2012
97,014 § 97,615 $ 93,995 $ 90,652 $ 88,094
968 816 870 972 784
. 6 30 1 186
15,781 9.349 9,531 4,934 4,445
114,663 107,786 104,426 96,559 93,509
121,921 114,575 117,092 123,720 112,537
94,802 84,302 73,859 67,414 66,050
491 2,692 4,243 3,571 3,721
9,715 10,307 9,276 8,469 7,977
24,531 28,003 26,044 22,572 22,689
4,864 5,849 3,610 2,902 4,030
4,978 4,975 6,244 6,493 5,116
119,520 108,199 103,198 92,788 84,811
380,822 358,902 343,566 327,929 306,931
(266,159) (251,116) (239,140) (231.370) (213,422)
235,763 235,755 211,517 183,945 325,658
292 3,065 6,087 6,267 7,622
(1,071) (6,883) (6,982) (7,520) (8,014)
2,433 67 (273) 804 (620)
= : (13) (13) (5)
237,417 232,004 210,336 183,483 324,641
(28,742) (19,112) (28,804) (47,887) 111,219
93,619 245,717 118,768 132,182 44,118
64,877 $ 226,605 89,964 § 84295 $§ 155337
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REVENUE CAPACITY
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San Diego Metropolitan Transit System

Operating Revenues by Source (in 000's)

Last Ten Fiscal Years

Att. A, Al 30, 11/18/2021

Federal State Local
Fiscal Year Passenger Operating Operating Operating
Ended Fares Funds Funds Funds Other
San Diego Transit Corporation
2012 $ 27,498 20,709 20,497 $ 17,549  $ 196
2013 28,621 20,266 31,954 18,886 6
2014 27,781 19,336 16,489 20,897 34
2015 27,156 18,096 18,085 28,982 5
2016 26,169 18,000 15,993 35,558 2
2017 24,864 20,000 17,138 31,038 10
2018 23,034 20,225 16,467 38,889 187
2019 22,041 20,500 10,050 40,904 6
2020 19,749 27,350 12,955 40,401 3
2021 14,430 46,955 7,374 43,580 -
San Diego Trolley, Inc.
2012 $ 35,216 14,989 7,208 % 5492 % 552
2013 35,554 22,426 3,379 5,000 574
2014 40,188 22,913 1,501 5,000 1,256
2015 41,140 21,151 5,047 5,000 628
2016 41,113 21,148 6,040 5,000 698
2017 38,968 23,149 13,609 5,000 704
2018 39,354 24,247 22,930 - 777
2019 42,006 24,751 17,012 - 789
2020 36,464 30,213 23,808 187 740
2021 19,338 45,824 31,897 - 586
MTS - Contracted Services
2012 $ 25,380 7,155 26,635 $ 1,984 § -
2013 26,476 5,595 28,132 2,368 -
2014 26,025 10,362 26,906 2,665 -
2015 29,318 14,127 30,543 2,123 79
2016 30,631 13,827 33,796 2,258 2)
2017 29,447 13,838 36,162 2,296 2
2018 27,848 14,599 38,320 2,699 2
2019 28,178 15,613 41,445 5,705 1
2020 23,319 22,221 36,414 9,448 -
2021 14,146 39,296 26,591 9,875 -
Source: Audited Financial Statements.
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San Diego Metropolitan Transit System
Fare Structure
Last Ten Fiscal Years

Bus Cash Fares
One-way fare, local routes
Senior/disabled, local routes
Rapid/Express
Senior/disabled Rapid/Express
Rapid Express/Premium
Senior/disabled Rapid Express/Premium
Rural bus
Senior/disabled Rural bus

Trolley Cash Fares
One-way fare, all stations
Senior/disabled one-way fare all stations

Bus and Trolley Day Passes
Regional day pass
Senior/disabled and youth
Premium region plus day pass
Senior/disabled and youth premium regional day

Bus and Trolley Monthly Passes

Regional monthly pass
Senior/disabled Regional
Youth Regional
14-Day/Half-month

Rapid Express/Premium monthly pass
Senior/disabled Rapid Express/Premium
Youth Rapid Express/Premium
14-Day/Half-month Rapid Express/Premium

2021 2020 2019 2018 2017
$ 250 S 250 § 225  § 225 § 2.25
1.25 1.25 1.10 1.10 1.10
2.50 2.50 2.50 2.50 2.50
1.25 1.25 1.25 1.25 1.25
5.00 5.00 5.00 5.00 5.00
2.50 2.50 2.50 2.50 2.50
8.00 8.00 5.00-10.00 5.00-10.00 5.00-10.00
4.00 4.00 2.50-5.00 2.50-5.00 2.50-5.00
$ 250 $ 250 § 250 § 250 § 2.50
1.25 1.25 1.25 1.25 1.25
$ 6.00 $ 600 $ 500 § 500 $ 5.00
3.00 3.00 5.00 5.00 5.00
12.00 12.00 12.00 12.00 12.00
6.00 6.00 12.00 12.00 12.00
$ 7200 § 7200 $ 7200 $ 72.00 § 72.00
23.00 23.00 18.00 18.00 18.00
23.00 23.00 36.00 36.00 36.00
- - 43.00 43.00 43.00
100.00 100.00 100.00 100.00 100.00
32.00 32.00 25.00 25.00 25.00
32.00 32.00 50.00 50.00 50.00
- - 60.00 60.00 60.00

SOURCE: SANDAG Comprehensive Fare Ordinance, amendments effective September 2019.
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San Diego Metropolitan Transit System
Fare Structure (Continued)
Last Ten Fiscal Years

2016 2015 2014 2013 2012
Bus Cash Fares
One-way fare, local routes $ 225  § 225  § 225 $ 225 §$ 2.25
Senior/disabled, local routes 1.10 1.10 1.10 1.10 1.10
Rapid/Express 2.50 2.50 2.50 2.50 2.50
Senior/disabled Rapid/Express 1.25 1.25 1.25 1.25 1.25
Rapid Express/Premium 5.00 5.00 5.00 5.00 5.00
Senior/disabled Rapid Express/Premium 2.50 2.50 2.50 2.50 2.50
Rural bus 5.00-10.00 5.00-10.00 5.00-10.00 5.00-10.00 5.00-10.00
Senior/disabled Rural bus 2.50-5.00 2.50-5.00 2.50-5.00 2.50-5.00 2.50-5.00
Trolley Cash Fares
One-way fare, all stations $ 250 $ 250 $ 250 § 250 $ 2.50
Senior/disabled one-way fare all stations 1.25 1.25 1.25 1.25 1.25
Bus and Trolley Day Passes
Regional day pass $ 500 § 500 § 500 $ 500 § 5.00
Senior/disabled and youth 5.00 5.00 5.00 5.00 5.00
Premium region plus day pass 12.00 12.00 12.00 12.00 12.00
Senior/disabled and youth premium regional day 12.00 12.00 12.00 12.00 12.00
Bus and Trolley Monthly Passes
Regional monthly pass $ 7200 § 7200 $ 7200 % 72.00 % 72.00
Senior/disabled Regional 18.00 18.00 18.00 18.00 18.00
Youth Regional 36.00 36.00 36.00 36.00 36.00
14-Day/Half-month 43.00 43.00 43.00 43.00 43.00
Rapid Express/Premium monthly pass 100.00 100.00 100.00 100.00 100.00
Senior/disabled Rapid Express/Premium 25.00 25.00 25.00 25.00 25.00
Youth Rapid Express/Premium 50.00 50.00 50.00 50.00 50.00
14-Day/Half-month Rapid Express/Premium 60.00 60.00 60.00 60.00 60.00

SOURCE: SANDAG Comprehensive Fare Ordinance, amendments effective September 2019.
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San Diego Metropolitan Transit System
Farebox Recovery Percentage

Last Ten Fiscal Years

Att. A, Al 30, 11/18/2021

Fiscal Year San Diego San Diego MTS-Contracted

Ended Transit Trolley Services

2012 30.50 55.63 41.50
2013 29.01 53.98 42.31
2014 30.34 56.52 39.46
2015 29.50 56.64 38.48
2016 27.39 54.76 38.05
2017 26.21 47.81 36.02
2018 23.12 44.89 33.36
2019 23.41 49.71 30.98
2020 19.94 39.16 25.51
2021 12.82 20.32 15.73

Source: Audited financial statements; calculated as passenger revenue divided by operating expenses (less

depreciation, GASB 68 related pension expense and GASB 75 related OPEB expenses), and interest

expense.
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DEBT CAPACITY
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San Diego Metropolitan Transit System
Ratio of Outstanding Debt by Type
Last Ten Fiscal Years
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1995 LRV Pension Percentage of
Year ended Capital Lease - Lease/ Obligation Personal Debt per
June 30 Tower Leaseback Bonds Total Income Capita
2012 $ 4,766,867 $ 116,942,900 $ 40,510,000 $ 162,219,767 0.10% $ 51
2013 4,189,818 115,264,486 25,880,000 145,334,304 0.09% 46
2014 3,614,149 113,457,002 23,965,000 141,036,151 0.08% 44
2015 3,006,729 18,108,323 21,960,000 43,075,052 0.02% 13
2016 2,393,787 - 19,860,000 22,253,787 0.01% [
2017 1,747,713 - 17,655,000 19,402,713 0.01% 6
2018 1,071,269 - 15,340,000 16,411,269 0.01% 5
2019 363,072 - 12,910,000 13,273,072 0.01% 4
2020 - - 10,355,000 10,355,000 0.01% 3
2021 - - 7,665,000 7,665,000 0.00% 2

Details regarding MTS's outstanding debt can be found in the notes to the financial statements.
° MTS retired the 1995 LRV Lease/Leaseback obligation in FY2016
. MTS retired the Capital Lease - Tower in FY2020
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DEMOGRAPHIC AND ECONOMIC INFORMATION
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San Diego Metropolitan Transit System
Regional Population and Personal Income Statistics
Last Ten Fiscal Years

County of San Diego San Diego County
County of San Diego Personal Income Per Capita Personal Average
Population (1) (thousands) (1) Income (1) Unemployment Rate (2)
2012 3,173,442 $ 152,700,000 $ 52,103 9.30%
2013 3,207,852 157,800,000 52,674 7.40%
2014 3,247,475 167,600,000 54,554 6.10%
2015 3,275,897 180,100,000 56,796 5.00%
2016 3,297,202 186,100,000 60,271 5.10%
2017 3,320,387 193,300,000 60,460 4.30%
2018 3,344,430 204,500,000 61,134 3.70%
2019 3,366,285 216,700,000 62,665 3.30%
2020 3,386,230 225,500,000 63,105 13.90%
2021 3,366,072 221,300,000 63,169 7.00%

Source:
(1) California Department of Transportation - Actuals 2012-2019, Forecast 2020-2021
(2) California Employment Development Department, June 2021
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San Diego Metropolitan Transit System
Full-Time and Part-Time Employees by Function

Last Ten Fiscal Years

MTS San Diego Transit San Diego Trolley Total
2012 122 761 568 1,451
2013 136 786 599 1,521
2014 149 785 600 1,534
2015 154 852 595 1,601
2016 163 823 571 1,557
2017 165 825 578 1,568
2018 166 802 593 1,561
2019 166 841 612 1,619
2020 169 833 624 1,626
2021 168 793 643 1,604

Source: MTS Human Resources records
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San Diego Metropolitan Transit System
Ten Largest Employers in San Diego County

Number of Percent of 1,420,400

Company Name Employees (1) County Total (2)

Naval Base San Diego 41,111 2.89%
University of California, San Diego 40,088 2.82%
Sharp HealthCare 19,148 1.35%
County of San Diego 17,929 1.26%
San Diego Unified School District 14,020 0.99%
Scripps Health 13,254 0.93%
City of San Diego 11,598 0.82%
Qualcomm Inc. 11,050 0.78%
Kaiser Permanente 9,653 0.68%
San Diego Community College District 6,804 0.48%

Source:
1. Data for fiscal year 2021 not available as of publication date. Data shown for the most recent available information: City of San

Diego Annual Comprehensive Financial Report - June 30, 2020
2. Employment Development Department, State of California, June 2021

Note: County of San Diego employment information is presented. Employer information is not currently available for the area
served by the Metropolitan Transit System within San Diego County. MTS presents only current employment data for the County
of San Diego.
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OPERATING INFORMATION
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San Diego Metropolitan Transit System

Operating Indicators by Function

Last Ten Fiscal Years

Operating Cost (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Farebox Revenue (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Total Passengers (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Revenue Miles (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Subsidy / Total Passenger
San Diego Transit

San Diego Trolley
MTS-Contract Services

Source: NTD Report, and audited financial statements.

2021 2020 2019 2018 2017

$ 112,591 99,027 94,160 99,619 94,878
95,148 93,117 84,507 87,666 81,501

89,907 91,403 90,942 83,468 81,744

$ 14,430 19,749 22,041 23,034 24,864
19,338 36,464 42,006 39,354 38,968

14,146 23,319 28,178 27,848 29,447

$ 8,604 18,383 22,397 22,867 24,315
19,516 32,003 37,294 36,995 37,639

11,095 20,838 25,667 25,567 26,241

$ 9,632 9,236 9,739 9,684 9,626
10,077 9,210 8,821 8,656 8,728

12,966 14,485 15,666 14,983 15,144

3 11.41 4.32 3.22 3.35 2.88
3.88 1.76 1.14 1.31 1.13

6.83 3.27 2.45 2.18 2.00
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San Diego Metropolitan Transit System
Operating Indicators by Function (Continued)
Last Ten Fiscal Years

Operating Cost (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Farebox Revenue (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Total Passengers (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Revenue Miles (in 000's)
San Diego Transit

San Diego Trolley
MTS-Contract Services

Subsidy / Total Passenger
San Diego Transit

San Diego Trolley
MTS-Contract Services

Source: NTD Report, and audited financial statements.

2016 2015 2014 2013 2012
$ 95,526 92,059 91,568 98,666 90,153
75,086 72,637 71,098 65,859 63,309
80,511 76,190 65,959 62,573 61,154
$ 26,169 27,156 27,781 28,621 27,498
41,113 41,140 40,188 35,554 35,216
30,631 29,318 26,025 26,476 25,380
$ 25,628 27,264 28,541 28,927 28,802
39,614 40,082 39,695 29,699 32,655
27,194 27,574 23,761 23,479 23,780
$ 9,702 9,561 8,695 8,557 8,221
8,424 8,596 8,516 7,758 7,544
14,969 13,328 12,139 11,607 11,214
h) 2.71 2.38 224 242 2.18
0.86 0.78 0.78 1.02 0.86
1.83 1.70 1.68 1.54 1.50
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San Diego Metropolitan Transit System
Service Performance Data
Last Ten Fiscal Years

Service Provided

San Diego Transit
Vehicle Revenue Miles (in 000's)
Vehicle Revenue Hours (in 000's)
Passengers (in 000's)
Passenger Miles (in 000's)
Number of Vehicles

San Diego Trolley
Vehicle Revenue Miles (in 000's)
Vehicle Revenue Hours (in 000's)
Passenger Car Hours (in 000's)
Passengers (in 000's)
Passenger Miles (in 000's)
Number of Vehicles

MTS-Contracted Services
Vehicle Revenue Miles (in 000's)
Vehicle Revenue Hours (in 000's)
Passengers (in 000's)
Passenger Miles (in 000's)
Number of Vehicles

Total
Passengers (in 000's)
Passenger Miles (in 000's)

Source: NTD Report and MTS internal capital asset system

2021 2020 2019 2018 2017
9,632 9,236 9,739 9,684 9,626
814 782 823 821 822
8,604 18,383 22,397 22,867 24,315
45,774 80,855 98,896 104,545 109,727
278 277 271 271 278
10,077 9,210 8,821 8,656 8,728
555 508 487 478 490
571 527 500 486 504
19,516 32,003 37,294 36,995 37,639
123,389 194,285 219,453 214,376 210,971
163 168 142 131 179
12,966 14,485 15,666 14,983 15,144
1,168 1,237 1,305 1,256 1,269
11,095 20,838 25,667 25,567 26,241
44,276 82,173 97,045 94,665 95,940
468 508 529 536 526
39,215 71,224 85,358 85,429 88,195
213,439 357,313 415,394 413,586 416,638
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San Diego Metropolitan Transit System
Service Performance Data (Continued)
Last Ten Fiscal Years

Service Provided

San Diego Transit
Vehicle Revenue Miles (in 000's)
Vehicle Revenue Hours (in 000's)
Passengers (in 000's)
Passenger Miles (in 000's)
Number of Vehicles

San Diego Trolley
Vehicle Revenue Miles (in 000's)
Vehicle Revenue Hours (in 000's)
Passenger Car Hours (in 000's)
Passengers (in 000's)
Passenger Miles (in 000's)
Number of Vehicles

MTS-Contracted Services
Vehicle Revenue Miles (in 000's)
Vehicle Revenue Hours (in 000's)
Passengers (in 000's)
Passenger Miles (in 000's)
Number of Vehicles

Total
Passengers (in 000's)
Passenger Miles (in 000's)

Source: NTD Report and MTS internal capital asset system

2016 2015 2014 2013 2012
9,702 9,561 8,695 8,557 8,221
825 806 795 787 757
25,628 27,264 28,541 28,927 28,802
111,639 117,585 110,009 108,222 106,804
279 272 310 260 236
8,424 8,596 8,516 7,758 7,544
493 496 504 472 428
507 509 512 476 433
39,614 40,082 39,695 29,699 32,655
223,185 224,422 228,531 173,151 194,822
179 179 179 178 151
14,969 13,328 12,139 11,607 11,214
1,252 1,112 998 961 933
27,194 27,573 23,761 23,479 23,780
97,479 94,504 85,269 84,021 79,789
520 520 449 427 404
92,436 94,919 91,997 82,105 85,237
432,303 436,511 423,809 365,394 381,415
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San Diego Metropolitan Transit System
Capital Asset Statistics by Function
Last Ten Fiscal Years

2021 2020 2019 2018 2017

General Operations

Buildings and structures 1 1 1 1 |

Nonrevenue vehicles - - - - -
San Diego Transit

Land (parcels) 2 2 2 2 2

Buildings and structures 11 11 11 11 9

Buses 278 271 271 271 278

Nonrevenue vehicles 12 14 15 15 12
San Diego Trolley

Trolley stations 54 55 54 54 54

Track miles 54 54 54 54 54

Light rail vehicles (total inventory) 163 168 142 131 179

Nonrevenue vehicles 10 11 11 11 12
MTS - Contracted Services

Land (parcel) 2 2 2 2 2

Buildings and structures 11 11 11 5 4

Buses 468 508 529 536 526

Nonrevenue vehicles 2 2 7 7 9
For Hire Vehicle Administration

Buildings and structures 1 1 1 1 1

Nonrevenue vehicles - 1 1 1 1
Source: MTS ERP System
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San Diego Metropolitan Transit System
Capital Asset Statistics by Function (Continued)
Last Ten Fiscal Years

2016 2015 2014 2013 2012

General Operations

Buildings and structures 1 1 1 1 1

Nonrevenue vehicles 1 3 3 3 5
San Diego Transit

Land (parcels) 2 2 2 2 2

Buildings and structures 8 7 7 4 2

Buses 279 272 310 260 236

Nonrevenue vehicles 12 12 12 14 19
San Diego Trolley

Trolley stations 54 54 54 54 54

Track miles 54 54 54 54 54

Light rail vehicles (total inventory) 179 179 179 178 151

Nonrevenue vehicles 12 16 16 15 31
MTS - Contracted Services

Land (parcel) 2 2 2 2 2

Buildings and structures 4 4 4 4 4

Buses 520 520 449 427 404

Nonrevenue vehicles 9 10 8 8 8
For Hire Vehicle Administration

Buildings and structures 1 1 1 1 1

Nonrevenue vehicles 1 2 2 2 4
Source: MTS ERP System
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San Diego Metropolitan Transit System

Ridership
Last Ten Fiscal Years

Ridership (in 000's)

San Diego Transit
% Change

San Diego Trolley
% Change

MTS - Contracted Services
% Change

Source: NTD Report

2021 2020

2019 2018 2017
8,604 18,383 22,397 22,867 24,315
-53.20% -17.92% -2.06% -5.96% -5.12%
19,516 32,003 37,294 36,995 37,639
-39.02% -14.19% 0.81% -1.71% -4.99%
11,095 20,838 25,667 25,567 26,241
-46.76% -18.81% 0.39% 2.57% 3.51%
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San Diego Metropolitan Transit System
Ridership (Continued)
Last Ten Fiscal Years

2016 2015 2014 2013 2012
Ridership (in 000's)
San Diego Transit 25,628 27,264 28,541 28,927 28,802
% Change -6.00% -4.47% -1.33% 0.43% 5.69%
San Diego Trolley 39,614 40,082 39,695 29,699 32,655
% Change -1.17% 0.97% 33.66% -9.05% 3.30%
MTS - Contracted Services 27,194 27,574 23,761 23,479 23,780
% Change -1.38% 16.05% 1.20% -1.27% 4.92%
Source: NTD Report
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San Diego Metropolitan Transit System

Operating Subsidy
Last Ten Fiscal Years

Average Fare per Rider
San Diego Transit
San Diego Trolley
MTS - Contract Services

Operating Expense per Rider
San Diego Transit
San Diego Trolley
MTS - Contract Services

Subsidy per Rider
San Diego Transit
San Diego Trolley
MTS - Contract Services

Source: NTD report and audited financial statements

2021 2020 2017
$ 1.68 § 1.07 0.98 1.01 1.02
0.99 1.14 1.13 1.06 1.04
1.28 1.12 1.10 1.09 1.12
$ 13.09 § 5.39 4.19 4.36 3.90
4.88 291 2.18 237 .17
8.10 4.39 354 3.27 3.12
$ 1141 $ 4.32 3.21 3.35 2.88
3.88 1.76 1.05 1.31 1.13
6.83 3.27 2.44 218 2.00
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San Diego Metropolitan Transit System

Operating Subsidy (Continued)

Last Ten Fiscal Years

Average Fare per Rider
San Diego Transit
San Diego Trolley
MTS - Contract Services

Operating Expense per Rider
San Diego Transit
San Diego Trolley
MTS - Contract Services

Subsidy per Rider
San Diego Transit
San Diego Trolley
MTS - Contract Services

Source: NTD report and audited financial statements

2016 2013 2012
$ 1.02 1.00 0.97 0.99 0.95
1.04 1.03 1.01 1.20 1.08
1.13 1.06 1.10 1.13 1.07
$ 3.73 3.38 3.21 3.41 3.13
1.90 1.81 1.79 222 1.94
2.96 2.76 2.78 2.67 2.57
$ 271 2.38 2.24 242 2.18
0.86 0.78 0.78 1.02 0.86
1.83 1.70 1.68 1.54 1.50
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THE
PUN GROUP

ACCOUNTANTS & ADVISORS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Independent Auditors’ Report

To the Board of Directors
of the San Diego Metropolitan Transit System
San Diego, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the business-type activities and the aggregate remaining fund information of
the San Diego Metropolitan Transit System (“MTS”), as of and for the year ending June 30, 2021, and the related notes to
the basic financial statements, which collectively comprise MTS’s basic financial statements, and have issued our report
thereon dated November 4, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered MTS’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of MTS’s internal control. Accordingly, we do not express an opinion on the effectiveness of MTS’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether MTS’s basic financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

4365 Executive Drive, Suite 710, San Diego, California 92122
Tel: 858-242-5100 * Fax: 858-242-5150
www.pungroup.cpa
A-168



Att. A, Al 30, 11/18/2021

To the Board of Directors

of the San Diego Metropolitan Transit System
San Diego, California
Page 2

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

San Diego, California
November 4, 2021
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
FISCAL YEAR (FY) 2021 FINAL BUDGET COMPARISON (GORDON MEYER)
RECOMMENDATION:
That the San Diego Metropolitan System (MTS) Board of Directors receive the MTS operations
budget status report for FY 2021 and approve the staff recommendation for programming of

available one-time funding.

Budget Development Committee Recommendation

At its October 15, 2021 meeting, the Budget Development Committee voted 5 to 0 (Board
Members Fletcher, Moreno, Salas, Sandke, and Whitburn in favor) to recommend that the
Board of Directors approve the staff recommendation.

Budget Impact

Final FY 2021 results show revenues exceeding expenses by $13,954,000. After reserve
related adjustments, there will be $13,414,000 in available one-time funding, which staff
recommends be allocated between the following:

e Allocate $800,000 to fund Board-approved front-line employee appreciation bonuses in FY
2022

e Allocate $12,500,000 to the Capital Improvement Program (CIP) 3004100801 - Division Six
facility project

e Allocate $114,000 to contingency reserve to achieve the 12.5% target for FY 2022

DISCUSSION:

This report summarizes the year-end operating results for FY 2021 compared to the FY 2021
amended budget for MTS. The FY 2021 amended budget includes the projected impacts from
the COVID-19 pandemic; therefore, variances are between actuals and the FY 2021 amended
budget, inclusive of projected impacts from the pandemic. Attachment A-1 combines the
operations’, administrations’ and other activities’ results for FY 2021. Attachment A-2 details the
FY 2021 combined operations’ results and Attachments A-3 to A-7 present budget comparisons
for each MTS operation. Attachment A-8 details budget comparisons for MTS Administration,

A

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ A S
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m -— J

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —\
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and Attachment A-9 provides FY 2021 results for MTS’s other activities (Taxicab/San Diego and
Arizona Eastern Railway Company). Attachment A-10 details subsidy revenue and other non-

operating revenue and expenses. Attachment A-11 details MTS’s contingency reserve balance.
Attachment A-12 details the balances of all reserve accounts.

MTS OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the FY ending June 2021, MTS’s net-operating income
favorable variance totaled $12,943,000 (5.0%). The favorable budget results were primarily due
to favorable experience in passenger revenue, other operating revenue, personnel expenses,
and outside services expenses.

Non-operating net subsidy for FY 2021 was favorable to budget by $1,012,000 (0.4%), primarily
due to favorable Transnet revenue resulting from higher than projected state sales tax receipts.

In total, revenues exceeded expenses by $13,954,000 for FY 2021.
MTS COMBINED RESULTS

Operating Revenues. Total combined operating revenues for FY 2021 were $67,735,000
compared to the budget of $64,985,000, representing a $2,750,000 (4.2%) favorable variance.
Passenger revenue had a favorable variance of $1,310,000 (2.8%). Passenger revenue for the
year ended at 49% of pre-pandemic baseline passenger revenue versus the budget of 47%.
Other operating revenue was favorable by $1,440,000 (7.8%), primarily due to favorable auction
proceeds from the sale of capital assets, favorable lease income, and favorable regulatory fee
income within the For-Hire Vehicle (FHV) Administration.

Operating Expenses. Total combined expenses for FY 2021 were $315,546,000 compared to
the budget of $325,739,000 resulting in a $10,193,000 (3.1%) favorable variance.

Personnel Costs. Personnel-related costs totaled $150,915,000, compared to a budgetary
figure of $155,751,000, producing a favorable variance of $4,837,000 (3.1%). This was
primarily due to favorable bus operator wages, favorable health and welfare expenses due to
large one-time credits from a prior vendor, favorable unemployment insurance, and favorable
cost recovery.

Outside Services and Purchased Transportation. Total outside services for the fiscal year
totaled $103,830,000 compared to a budget of $107,326,000, resulting in a favorable variance
of $3,496,000 (3.3%). This was primarily due to favorable contracted security costs, favorable
repair and maintenance costs within rail operations, favorable Information Technology
expenses, as well as favorable purchased transportation costs for both fixed route and
paratransit operations.

Materials and Supplies. Total materials and supplies expenses were $15,980,000, compared to
a budgetary figure of $16,718,000, resulting in a favorable variance of $738,000 (4.4%). This
was primarily due to favorable revenue vehicle parts within bus operations. The FY 2021
amended budget included over $2 million for installing driver protective germ barriers for the
entire fixed route bus fleet. Some of the installations carried over into FY 2022, resulting in less
expenses and a favorable variance in FY 2021.
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Energy. Total energy costs were $32,389,000, compared to the budget of $33,032,000,
resulting in a favorable variance of $643,000 (1.9%). This was primarily due to favorable traction
power electricity and compressed natural gas (CNG) expenses.

Risk Management. Total expenses for risk management were $7,031,000 compared to the
budget of $7,382,000, resulting in a favorable variance totaling $351,000 (4.8%). This was
primarily due to favorable liability claim payouts and recoveries within rail operations as well as
favorable risk-related legal expenses.

General and Administrative. Total general and administrative costs were $4,100,000 for FY
2021, compared to a budget of $4,200,000, resulting in a favorable variance of $101,000
(2.4%). This was primarily due to favorable travel and meetings, credit card fees, and general
supplies costs.

Vehicle and Facility Leases. The vehicle and facilities leases costs were $1,302,000 compared
to the budget of $1,330,000, resulting in a $28,000 (2.1%) favorable variance.

Subsidy Revenue and Other Non-Operating Revenue and Expenses

Attachment A-10 details subsidy revenue and other non-operating revenue and expenses.
Subsidy and non-operating activities for FY 2021 were $261,765,000 compared to the fiscal
year budget of $260,754,000, representing a favorable variance of $1,012,000 (0.4%). The
drivers of this favorable variance included the following:

e Recurring Federal revenues were favorable $427,000 as a result of receiving supplemental
Section 5311 and 5311(f) rural funding allocations authorized under the Coronavirus Aid,
Relief, and Economic Security (CARES) Act.

e On March 27, 2020, the President signed the CARES Act, which provided $25 billion to the
transit industry nationwide. MTS will receive $220 million in CARES Act funding across
multiple fiscal years. The FY 2021 amended budget included $74,144,000 in CARES Act
funding based on projected deficits; however, MTS only utilized $72,100,000 of CARES Act
funding in FY 2021 due to lower than projected deficits.

e State Transit Assistance (STA) revenue was favorable $778,000 to the amended budget.

e Transnet revenues were $2,292,000 favorable to the amended budget. This was primarily
due to strong regional sales tax receipts in FY 2021.

e Other Non-Operating Income was unfavorable $494,000. This was due to favorable
budgetary results within the FHV Administration and the San Diego and Arizona Eastern
(SD&AE) division. Both of these entities are self-funded and their operations must be funded
by operating revenues generated by their own operating activities. Both entities have
reserve accounts for excess revenue and the favorable variance in FY 2021 is due to
favorable contributions to these reserve accounts in FY 2021.

Net Revenues Less Expenses

For FY 2021, MTS had an excess of revenues over expenses totaling $13,954,000. After
reserve adjustments for interest and one-time adjustments included in the FY 2021 operating
budget, there is $13,414,000 in available one-time funding. Staff recommends the following
actions to program this one-time funding:
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e Allocate $800,000 to fund Board-approved front-line employee appreciation bonuses in FY
2022

e Allocate $12,500,000 to the Capital Improvement Program (CIP) to fund the Division Six
facility project

e Allocate $114,000 to contingency reserve to achieve the 12.5% target for FY 2022

With the inclusion of one-time CARES Act funding of $72.1 million to supplement the operating
budget in FY 2021, the net MTS structural deficit for FY 2021 was $58.1M.

Reserves

Attachment A-11 details MTS’s contingency reserve. The contingency reserve target is 12.5% of
the operating budget. The ending reserve balance on June 30, 2020, was $39,259,000. In order
to achieve the 12.5% target for FY 2022, MTS must make a net contribution of $114,000 to the
contingency reserve after accounting for all FY 2021 reserve activity. The recommended
allocation of the $13,414,000 in one-time funding from the section above results in a net
contribution of $114,000 to the contingency reserve in FY 2021, and thus achieves the 12.5%
contingency reserve target for FY 2022.

MTS has other designated reserves, of which the balances for each are listed on Attachment A-
12.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachment: A. Comparison to Budget
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 31, 11/18/2021
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2021
JUNE 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ 47,913 $ 46,604 $ 1,310 2.8%
Other Revenue 833 286 547 191.3%
Total Operating Revenue $ 48,747 $ 46,890 $ 1,857 4.0%
Personnel costs $ 129,155 $ 132,937 $ 3,781 2.8%
Outside services 87,689 89,228 1,539 1.7%
Materials and supplies 15,978 16,676 699 4.2%
Energy 31,524 32,096 572 1.8%
Risk management 3,832 4,137 305 7.4%
General & administrative 886 951 65 6.8%
Vehicle/facility leases 1,085 1,075 (10) -0.9%
Administrative Allocation 27,339 27,339 0 0.0%
Total Operating Expenses $ 297,488 $ 304,438 $ 6,949 2.3%
Operating Income (Loss) $ (248,742) $ (257,548) $ 8,806 3.4%
Total Non-Operating Activities 246,052 257,548 (11,496) -4.5%
Income (Loss) before Capital Contributions $ (2,690) $ 0 $ (2,690) -135983249.9%
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Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Materials and supplies
Energy

Risk management
General & administrative
Vehicle/facility leases

Administrative Allocation

Total Operating Expenses

Operating Income (Loss)

Total Non-Operating Activities

Income (Loss) before Capital Contributions $

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS Att. A, Al 31, 11/18/2021
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2021
JUNE 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %
$ 47,913 $ 46,604 $ 1,310 2.8%
19,822 18,382 1,440 7.8%
$ 67,735 $ 64,985 $ 2,750 4.2%
$ 150,915 $ 155,751 $ 4,837 31%
103,830 107,326 3,496 3.3%
15,980 16,718 738 44%
32,389 33,032 643 1.9%
7,031 7,382 351 4.8%
4,100 4,200 101 2.4%
1,302 1,330 28 21%
0 ©) 0) 0.0%
$ 315,546 $ 325,739 $ 10,193 3.1%
$ (247,811) $ (260,754) $ 12,943 5.0%
261,765 260,754 1,012 0.4%
13,954 $ 0 $ 13,954 525431492.3%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 31, 11/18/2021
BUS - DIRECTLY OPERATED (SAN DIEGO TRANSIT CORP.)

COMPARISON TO BUDGET - FISCAL YEAR 2021

JUNE 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %
Passenger Revenue $ 14,430 $ 14,107 $ 323 2.3%
Other Revenue 244 3 241 7761.0%
Total Operating Revenue $ 14,674 $ 14,110 $ 564 4.0%
Personnel costs $ 87,376 $ 89,842 $ 2,466 2.7%
Outside services 1,787 2,033 245 12.1%
Materials and supplies 7,980 8,128 147 1.8%
Energy 6,435 6,643 208 3.1%
Risk management 1,774 1,807 33 1.8%
General & administrative 430 436 6 1.3%
Vehicle/facility leases 366 378 12 3.2%
Administrative Allocation 7,649 7,649 0 0.0%
Total Operating Expenses $ 113,798 $ 116,916 $ 3,118 2.7%
Operating Income (Loss) $ (99,124) $ (102,806) $ 3,682 3.6%
Total Non-Operating Activities 96,434 102,806 (6,372) -6.2%
Income (Loss) before Capital Contributions $ (2,690) $ 0 $ (2,690) -127747248.6%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2021

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Materials and supplies
Energy

Risk management
General & administrative
Vehicle/facility leases

Administrative Allocation

Total Operating Expenses

Operating Income (Loss)

Total Non-Operating Activities

Income (Loss) before Capital Contributions

Att. A, Al 31, 11/18/2021

RAIL (SAN DIEGO TROLLEY INC.)

JUNE 30, 2021
(in $000's)
| YEAR TO DATE |
ACTUAL BUDGET VARIANCE VAR. %
$ 19,338 $ 18,778 $ 560 3.0%
590 283 307 108.3%
$ 19,927 $ 19,061 $ 867 4.5%
$ 40,896 $ 42,193 $ 1,298 3.1%
7,591 8,254 663 8.0%
6,899 7,115 216 3.0%
17,692 18,016 324 1.8%
2,051 2,314 264 11.4%
449 498 50 10.0%
359 357 ) -0.5%
17,451 17,451 ) 0.0%
$ 93,386 $ 96,199 $ 2,813 2.9%
$ (73459)  $ (77138)  $ 3,679 4.8%
73,459 77,138 (3,679) -4.8%
$ 0 $ 0 $ 0 513.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 31, 11/18/2021
BUS - CONTRACTED SERVICES (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2021

JUNE 30, 2021
(in $000's)
| YEAR TO DATE

ACTUAL BUDGET VARIANCE VAR. %
Passenger Revenue $ 13,684 $ 13,269 $ 415 3.1%
Other Revenue - - - -
Total Operating Revenue $ 13,684 $ 13,269 $ 415 3.1%
Personnel costs $ 719 $ 645 $ (74) -11.5%
Outside services 68,587 68,989 402 0.6%
Materials and supplies 1,080 1,419 339 23.9%
Energy 6,934 6,993 58 0.8%
Risk management - - - -
General & administrative 3 6 43.3%
Vehicle/facility leases 51 60 14.4%
Administrative Allocation 2,033 2,033 0.0%
Total Operating Expenses $ 79,407 $ 80,144 $ 737 0.9%
Operating Income (Loss) $ (65,723) $ (66,875) $ 1,152 1.7%
Total Non-Operating Activities 65,723 66,875 (1,152) -1.7%
Income (Loss) before Capital Contributions $ - $ 0) $ 0 -




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 31, 11/18/2021
BUS - CONTRACTED SERVICES (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2021

JUNE 30, 2021
(in $000's)
| YEAR TO DATE |

ACTUAL BUDGET VARIANCE VAR. %
Passenger Revenue $ 462 $ 450 $ 11 2.5%
Other Revenue - - - -
Total Operating Revenue $ 462 $ 450 $ 11 2.5%
Personnel costs $ 165 $ 105 $ (60) -56.8%
Outside services 9,327 9,547 220 2.3%
Materials and supplies 19 15 4) -25.9%
Energy 463 444 (19) -4.3%
Risk management 7 15 8 51.4%
General & administrative 4 11 7 61.8%
Vehicle/facility leases 309 280 (29) -10.4%
Administrative Allocation 206 206 0 0.0%
Total Operating Expenses $ 10,500 $ 10,622 $ 123 1.2%
Operating Income (Loss) $ (10,038) $ (10,172) $ 134 1.3%
Total Non-Operating Activities 10,038 10,172 (134) -1.3%
Income (Loss) before Capital Contributions $ - $ 0 $ 0) -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 31, 11/18/2021
CORONADO FERRY
COMPARISON TO BUDGET - FISCAL YEAR 2021
JUNE 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %
Passenger Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Personnel costs $ - $ - $ - -
Outside services 234 234 0) -0.1%
Materials and supplies - - - -
Energy - - - -
Risk management - - - -
General & administrative - - - -
Vehicle/facility leases - - - -
Administrative Allocation - - - 0.0%
Total Operating Expenses $ 234 $ 234 $ 0) -0.1%
Operating Income (Loss) $ (234) $ (234) $ 0) -0.1%
Total Non-Operating Activities 234 234 0 0.1%
Income (Loss) before Capital Contributions $ - $ - $ - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION Att. A, Al 31, 11/18/2021
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2021
JUNE 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %
Passenger Revenue $ - $ - $ - -
Other Revenue 17,700 17,209 491 2.9%
Total Operating Revenue $ 17,700 $ 17,209 $ 491 2.9%
Personnel costs $ 21,185 $ 22,238 $ 1,053 4.7%
Outside services 16,064 17,994 1,930 10.7%
Materials and supplies 1 41 40 96.9%
Energy 852 921 69 7.5%
Risk management 3,155 3,184 28 0.9%
General & administrative 3,157 3,183 26 0.8%
Vehicle/facility leases 225 230 5 2.2%
Administrative Allocation (27,374) (27,374) - 0.0%
Total Operating Expenses $ 17,266 $ 20,417 $ 3,151 15.4%
Operating Income (Loss) $ 434 $ (3,208) $ 3,642 113.5%
Total Non-Operating Activities 16,210 3,208 13,002 405.2%
Income (Loss) before Capital Contributions $ 16,644 $ 0 $ 16,644 4755502151.9%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Materials and supplies
Energy

Risk management
General & administrative
Vehicle/facility leases

Administrative Allocation

Total Operating Expenses

Operating Income (Loss)

Total Non-Operating Activities

OTHER ACTIVITIES Att. A, Al 31, 11/18/2021
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2021
JUNE 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %
$ - $ - $ - -
1,289 887 402 45.3%
$ 1,289 $ 887 $ 402 45.3%
$ 574 $ 576 $ 2 0.4%
77 104 27 26.3%
1 0 (1) -594.9%
13 15 2 13.0%
43 61 18 29.6%
57 66 10 14.6%
@) 26 33 128.7%
35 35 (0) 0.0%
$ 792 $ 884 $ 92 10.4%
$ 497 $ 3 $ 494 -16141.4%
(497) 3) (494) 16143.1%
$ - $ 0 $ 0) -

Income (Loss) before Capital Contributions
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
COMBINED SUBSIDY AND OTHER NON-OPERATING REVENUE AND EXPENSES

COMPARISON TO BUDGET - FISCAL YEAR 2021

June 30, 2021
(in $000's)
| YEAR TO DATE
ACTUAL BUDGET VARIANCE VAR. %

Subsidy Revenue
Federal Revenue $ 63,647 % 63,220 $ 427 0.7%
FTA CARES Act $ 72,100 $ 74,144 $ (2,044) -2.8%
Transportation Development Act 71,878 71,777 101 0.1%
State Transit Assistance 4,047 3,269 778 23.8%
State Revenue - Other 112 130 (18) -13.7%
TransNet funds 44,062 41,770 2,292 5.5%
Other Local subsidies 9,392 9,429 (36) -0.4%

Total Subsidy Revenue $ 265239 $ 263,738 % 1,501 0.6%
Other Non-Operating Revenue and Expense
Investment Earnings $ - $ - $ - -
Other Non-Operating Income (2,997) (2,503) (494) 19.7%
Other Non-Operating Expenses (477) (481) 4 -0.9%

Total Other Non-Operating Revenue

Revenue and Expense $ 3474) $ (2,985 $ (490) 16.4%
Total Subsidy and Non-Operating
Revenue and Expense $ 261,765 $ 260,754 $ 1,012 0.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS

CONTINGENCY RESERVE BALANCE

Balance, June 30, 2020

Current Year Adjustments:

FY 2021 Income (Loss)

Additional Settlement Payout in FY21

Interest Adjustment

JUNE 30, 2021
(in $000's)

Allocate to Capital Improvement Program for Division Six Facility Project

Employee Appreciation Bonus

Net Adjustments:

Balance, June 30, 2021

FY22 Operating Expense Budget

FY22 Operating Budget Adjustments:

Debt Service

FHV Admin/SD&AE
Transnet Funded Operations
Net Adjustments:

Adjusted FY22 Operating Expense Budget

Contingency Reserve % of MTS Operating Expense Budget

@ &

@ &P

$

13,954

(500)
(40)

(12,500)
(800)

(335)
(917)
(38,914)

39,259

114

39,373

355,153

(40,166)

314,987

12.5%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
RESERVE BALANCES
JUNE 30, 2021
Title Amount Explanation
Contingency $ 39,373,435 For ongoing operations, future matching of grants; target is 12.5%

Taxicab Contingency

SD&AE

Insurance

Billboard San Diego

Billboard Chula Vista

Land Management

Total

of operating budget per Policy 36

411,219 For ongoing operations and future capital improvement needs

691,438 Established from 1984 state payments for storm damage, restriced
for repair/improvement of line

5,000,000 Established for potential future liability claims, minimum $2 million
per Policy 46

371,418 Per agreement with city, used for improvements to right of way

2,091,511 Per agreement with city, used for improvements to right of way

0 For repair and maintenance of rental property

$ 47,939,022
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Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021
SUBJECT:
SAN DIEGO TRANSIT CORPORATION (SDTC) EMPLOYEE RETIREMENT PLAN'S (PLAN)
ACTUARIAL EXPERIENCE STUDY (ALICE ALSBERGHE OF CHEIRON INC. AND LARRY
MARINESI)
RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:
1) Adopt the Actuarial Experience Study of the SDTC’s Employee Retirement Plan;

2) Approve the revised actuarial assumptions.

Budget Development Committee Recommendation

At its October 15, 2021 meeting, the Budget Development Committee voted 5 to 0 (Board
Members Fletcher, Moreno, Salas, Sandke and Whitburn in favor) to recommend that the Board
of Directors approve the staff recommendation.

Budget Impact

None at this time. The revised actuarial assumptions will be effective with the actuarial valuation
report dated June 30, 2021 and be incorporated into the Fiscal Year (FY) 2023 operating
budget.

DISCUSSION:

The following are the results of an Experience Study of SDTC’s Retirement Plan for the
evaluation period of July 1, 2015, through June 30, 2020. Actuarial assumptions (economic and
demographic) are intended to be long-term in nature and should be both individually reasonable
and consistent in the aggregate. The purpose of this experience study is to evaluate whether or
not the current assumptions adequately reflect the long-term expectations for SDTC, and if not,
to suggest adjustments.

-~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ M S
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies inclue the cities of Chuta Vista, Coronado, El Cajon, Imperial Beach, m ~—~——] J

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —N —\
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In this Experience Study, SDTC'’s Retirement Plan’s demographic experience — observed rates
of retirement, withdrawal, termination, disability, and mortality — is compared with the experience
expected under the actuarial assumptions adopted to determine Plan actuarial liabilities and
cost and whether revised assumptions are recommended as appropriate. In addition, the Plan’s
economic assumptions are reviewed. The economic assumptions include the assumed rates of
inflation, investment return and active payroll growth.

The proposed revised actuarial assumptions will be presented. Among the recommended
changes are the following:

o Adopt new mortality tables, based on the Amalgamated Transit Union (ATU)
mortality tables produced by Cheiron for represented employees, and the Public
2010 General Healthy Retiree tables for Non-Contract and Clerical.

e Reducing the investment rate of return assumption from 6.75% to 6.00%

e Reducing the inflation assumption from 2.75% to 2.50%

The table below provides a summary of experience and the expected impact of the proposed
assumption changes on the overall Plan contribution, which would be effective as of July 1,

2020.

Assumption Change Impact

Investment rate of return $ 2,170,000
Mortality -730,000
Retirement rates -302,000
Inflation -143,000
Other 59,000
Total Contribution Increase $ 1,054,000

Should all of the recommendations in this report be adopted, it would result in an increase in the
total actuarial contribution of approximately $1.1 million for the next actuarial valuation report.
The results of that actuarial valuation will set the contribution amount for SDTC’s Employee
Retirement Plan for the FY 2023 operating budget.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Draft SDTC Actuarial Experience Study July 1, 2015 through June 30, 2020
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:

Retirement Plans of
San Diego Transit
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for July 1, 2015 through
June 30, 2020

Produced by Cheiron
September 2021
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September 17, 2021

Mr. Larry Marinesi

San Diego Transit Corporation
1255 Imperial Avenue, Suite 1000
San Diego, California 92101-7490

Dear Mr. Marinesi:

The purpose of this report is to present an Actuarial Experience Study of the Retirement Plans
of San Diego Transit Corporation (SDTC) covering actuarial experience from July 1, 2015, through
June 30, 2020. This report includes analyses and proposed economic and demographic assumptions for
the use of the Retirement Board and the San Diego Metropolitan Transit System (MTS) Board in
selecting assumptions to be used beginning with the July 1, 2021 actuarial valuation.

In preparing our report, we relied on information (some oral and some written) supplied by
the plan administrator, MTS. This information includes, but is not limited to, the plan provisions,
employee data, and financial information. We performed an informal examination of the obvious
characteristics of the data for reasonableness and consistency in accordance with Actuarial Standard
of Practice No. 23.

Cheiron utilizes ProVal, an actuarial valuation software program leased from Winklevoss Technologies
(WinTech), to calculate liabilities and projected benefit payments. We have reviewed the underlying
workings of this model to the degree feasible and consistent with Actuarial Standard of Practice No. 56
and believe them to be appropriate for the purposes of this experience study report.

This report and its contents have been prepared in accordance with generally recognized and accepted
actuarial principles and practices that are consistent with the Code of Professional Conduct and
applicable Actuarial Standards of Practice set out by the Actuarial Standards Board as well as
applicable law and regulations. Furthermore, as credentialed actuaries, we meet the Qualification
Standards of the American Academy of Actuaries to render the opinion contained in this report. This
report does not address any contractual or legal issues. We are not attorneys, and our firm does not
provide any legal services or advice.

This report was prepared for the SDTC Retirement Board and MTS Board for the purposes described
herein. Other users of this report are not intended users as defined in the Actuarial Standards of
Practice, and Cheiron assumes no duty or liability to any other user.

If you have any questions about the report or would like additional information, please let us know.

Sincerely,
Cheiron , P
4,_///’,.//- /}// ,//} /
Q/}VLQ\,W’? S a4 A
Anne D. Harper, FSA, MAAA, EA Alice 1. Alsberghe, ASA, MAAA, EA
Principal Consulting Actuary Consulting Actuary
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Actuarial assumptions (economic and demographic) are intended to be long-term in nature and
should be both individually reasonable and consistent in the aggregate. The purpose of this
experience study is to evaluate whether or not the current assumptions adequately reflect the
long-term expectations for SDTC, and if not, to suggest adjustments. It is important to note that
frequent and significant changes in the actuarial assumptions are not typically recommended,
unless there are known fundamental changes in expectations of the economy, or with respect to
SDTC’s membership or assets that would warrant such frequent or significant changes.

This study does not take into account any of the implications on a short or long term basis of the
impact COVID-19 may have on the Plans, other than those that are reflected in the data through
June 30, 2020. As the long term implications of COVID-19 are still uncertain, we have not made
any adjustments to our proposed assumptions at this time.

SUMMARY OF ECONOMIC ASSUMPTION ANALYSIS

The specific economic assumptions analyzed in this report are price inflation, wage and
pensionable payroll growth, and the discount rate. These assumptions have a significant impact
on the contributions in the short-term and the risk of negative outcomes in the long-term. The
current economic assumptions are an assumed 6.75% normal investment rate of return on Plan
assets and a 2.75% annual increase in prices measured by the Consumer Price Index (CPI). This
results in a real rate of return assumption of 4.00% (6.75% normal return minus 2.75% inflation).

We are proposing that the assumed rate of investment return is reduced from 6.75% to 6.00%
and that the inflation assumption is reduced from 2.75% to 2.50%. A reduction in the nominal
investment rate of return to 6.00%, as well as a reduction in the price inflation to 2.50%, results
in a real rate of return decrease to 3.50%.

The current real return assumption of 4.00% is more optimistic than RVK’s 10-year capital
market assumptions and more optimistic than a 2021 survey of investment consultants (Horizon
Survey) for both the short term (10-year) and long term expectations (20-year).

In addition, the nominal assumed earnings rate of 6.75% is higher than the 10-year capital
market assumptions of RVK for the current target portfolio. The 10-year projections reported by
RVK include an average annual return on investments of 4.45%, with 2.00% assumed annual
inflation. Without a change to the economic assumptions, if the current target asset allocation is
maintained and RVK’s projections are realized, the Board can expect a pattern of actuarial losses
from the assets in the near term.
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SUMMARY OF DEMOGRAPHIC ASSUMPTION ANALYSIS

This experience study specifically analyzes and makes the following recommendations for the
demographic assumptions to better align with actual experience.

e Merit salary increases —No changes are proposed for all plans.

e Retirement rates — For all plans, propose to decrease the overall expected rates of
retirement.

e Termination rates — For all plans, propose slight modifications to the rates of
termination.

e Disability rates — Lower rates are proposed for ATU and IBEW members.

e Mortality rates — We propose new mortality tables, based on the ATU mortality tables
produced by Cheiron for ATU and IBEW, and the Public 2010 General Healthy Retiree
tables for Non-Contract and Clerical. Generational improvement for all members is
proposed from the base year of these tables, using MP-2020 projection scale.

¢ Administrative expenses — We propose a slight decrease to the assumption for
administrative expenses based on the 5-year average adjusted for inflation.

The body of this report provides additional detail and support for our conclusions and
recommendations.

COST OF ECONOMIC AND DEMOGRAPHIC ASSUMPTION CHANGES

The changes to the economic assumptions have the largest impact on funded status and
contributions. Among the demographic assumptions, the proposed changes to mortality have the
largest impact on contributions.

Tables I-1 and I-2 summarize the estimated total (employer plus employee) cost impact from the
proposed changes to demographic and economic assumptions contained in this report. The cost
impacts have been measured using the current funding policies, in particular a 16-year level
dollar amortization of the change in the Unfunded Actuarial Liability (UAL).
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Table I-1

San Diego Transit Retirement Plans

Estimated Impact of Proposed Assumption Changes

6.00% Assumed

All Demographic All Demographic Investment Return
Assumption plus Assumed plus all Other
2020 Valuation Changes Inflation Change Changes

Discount Rate 6.75% 6.75% 6.75% 6.00%

Inflation 2.75% 2.75% 2.50% 2.50%
Actuarial Liability (AL) $ 315,200,000 $ 303,400,000 $ 302,800,000 $ 325,500,000
Estimated Change in AL (11,800,000) (12,400,000) 10,300,000

Funded Ratio 56.3% 58.5% 58.6% 54.5%
Total Contribution $ 17,586,000 $ 16,613,000 $ 16,470,000 $ 18,640,000
Estimated Cumulative Change in Contribution $ (973,000) $ (1,116,000) 1,054,000

Table I-2

Contribution Impact of Individual Assumption Changes

Mortality Changes $  (730,000)
Retirement Changes (302,000)
Termination Changes 29,000
Disability Changes 38,000
Administrative Expenses (8,000)
All Demographic Assumption Changes $  (973,000)
Inflation: Reduction from 2.75% to 2.50% $  (143,000)
Assumed Investment Return:

Reduction from 6.75% to 6.00% $ 2,170,000
Total Estimated Change in Contribution $ 1,054,000
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The economic assumptions used in actuarial valuations are intended to be long term in nature
and should be both individually reasonable and consistent with each other. The specific
assumptions analyzed in this report are:

e Price inflation — used indirectly as an underlying component of other economic
assumptions.

e Wage inflation — across the board wage growth used to project benefits.

e Nominal Rate of Return/Discount rate — used both to project long-term asset growth
and to discount future cash flows in calculating the liabilities and costs of the Plan.

In order to develop recommendations for each of these assumptions, we considered historical
data, both nationally and for the Plan, and expectations for the future, as expressed by the Plan’s
investment consultant and the Boards.

PRICE INFLATION

Long term price inflation rates are the foundation of other economic assumptions. In a growing
economy, wages and investments are expected to grow at the underlying inflation rate plus some
additional real growth rate, whether it reflects productivity in terms of wages or risk premiums in
terms of investments.

Historical Data

Chart II-1 below shows inflation for the U.S. and for San Diego by individual year since 1966.

Chart I1-1
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Over the last 55 years, the geometric average inflation rate for the U.S. has been about 3.9%, but
this average is heavily influenced by the high inflation rates in the late 1970s and early 1980s.
Over the last 30 years, the geometric average inflation rate has been 2.3%, and it has only been
1.7% over the last 10 years. The inflation rate for San Diego has generally tracked U.S. inflation
reasonably closely but has been somewhat higher over the past decade.
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Future Expectations

A measure of the market consensus of expected future inflation rates is the difference in yields
between conventional treasury bonds/notes and Treasury Inflation-Protected Securities (TIPS) at
the same maturity. Chart II-2 shows the break-even inflation rate as of June 2021, as well as
one year and 10 years earlier. Break-even inflation is the level of inflation needed for an
investment in TIPS to “break even” with an investment in conventional treasury bonds/notes of
the same maturity.

Chart 11-2
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The Federal Reserve Bank of Philadelphia publishes a quarterly survey of professional economic
forecasters. Chart II-3 below shows the distribution of the professionals’ forecasts for average
inflation over the next 10 years, compared to a survey of investment consultants performed by
Horizon Actuarial Services, as well as a database of assumptions used by U.S. public pension
plans and a Cheiron survey of assumptions used by California public pension plans.

Chart II-3

Survey of CPI Assumptions
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75th 2.50% 2.30% 2.75% 2.75%
Maximum 3.60% 2.90% 3.75% 3.05%

The Plan’s investment consultant, RVK, uses a long-term inflation assumption of 2.00%.

Considering all of these surveys and RVK’s assumption, we propose reducing the current
inflation assumption from 2.75% to 2.50% to be more in line with future expectations.
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WAGE INFLATION

Wage inflation can be thought of as the annual across-the-board increase in wages. Individuals
often receive salary increases in excess of the wage inflation rate, and we study these increases
as a part of the merit salary increase assumption. Wage inflation is used in the actuarial valuation
as the minimum expected salary increase for an individual.

Wage inflation generally exceeds price inflation by some margin reflecting the history of
increased purchasing power. However, California transit workers did not experience much real
wage growth from 2009 to 2020. We often recommend that long range gains due to productivity,
the collective bargaining process or other pressures should be assumed to be zero or minimal.
While productivity tends to increase in many sectors of the economy, any long term assumption
of salary growth beyond inflation carries with it an assumed improvement in relative standard of
living. For transit employees in particular, such pay increases beyond the rate of inflation have
not been observed. Therefore, the current assumption of no increases in wages over inflation
continues to be reasonable.

We propose maintaining a wage inflation assumption equal to the assumed inflation rate.
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NOMINAL INVESTMENT RATE OF RETURN/DISCOUNT RATE

The discount rate assumption is generally the most significant of all the assumptions employed in
actuarial valuations. The discount rate is based on the long term expected return on plan
investments. In the short term, a higher discount rate results in lower expected contributions.
However, over the long term, actual contributions will depend on actual investment returns and
not the discount rate (or expected investment returns). If actual investment returns are lower than
expected, contribution rates will increase in the future. It is important to set a realistic discount
rate so that projections of future contributions for budgeting purposes will not be biased,
particularly to be too low.

Other Large Public Retirement Plans

Based on the Public Fund Survey, developed by the National Association of State Retirement
Administrators (NASRA) covering most of the largest public retirement systems in the country,
there has been a general movement over at least the last decade to reduce the discount rate used
in actuarial valuations. Chart II-4 below shows the change in the distribution of assumptions
since 2001. The median assumption is now 7.25% and the number of plans using a discount rate
of 7.0% or lower has increased significantly.

Chart 114
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Chart II-5 below shows the change in discount rate assumptions for California systems from
2007 to 2020. Almost all of these systems are open to all new entrants and have more risk within
their asset allocations and as a result have higher expected returns than San Diego Transit
Corporation’s portfolio. The Retirement Plans of San Diego Transit Corporation are closed to
most new entrants, except for the Non-Contract group, and the Plan’s portfolio has a larger
percentage of assets invested in fixed income asset classes. As a result, SDTC’s portfolio has a
much lower expected return than most California systems.

As shown in the chart below, the current discount rate for SDTC is 6.75%. Other public
retirement systems in the San Diego area, San Diego City Employees’ Retirement System
(SDCERS) and San Diego County Employees’ Retirement Association (SDCERA), have
discount rates as of June 30, 2020 of 6.50% and 7.00%, respectively. The California Public
Employees Retirement System (CalPERS) discount rate as of June 30, 2020 was 7.00%. Both
SDCERA and CalPERS’ Boards are lowering their discount rates to 6.75% and 6.80%,
respectively, for the June 30, 2021 actuarial valuations. While these comparisons may be of
interest, it is important to note that SDTC is very different from these systems in terms of size
and asset allocation given that SDTC is a largely closed system.

Chart II-5
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Target Asset Allocation and Future Expectations

The nominal expected return on assets depends on the allocation of assets to different asset
classes (e.g., stocks, bonds, etc.) and the capital market assumptions for each of the asset classes.

Table II-1 below shows the expected nominal geometric return based on the Plan’s current target
asset allocation and the capital market assumptions provided by the Plan’s investment consultant
(RVK), as well as an average set of capital market assumptions based on a survey of multiple
investment consultants published by Horizon Actuarial Services. The table also shows
the underlying inflation assumption used by the investment consultants in the development of
their capital market assumptions and computes the expected real rate of return (investment return
in excess of inflation). These results were produced using an internally developed model,
which relies on asset class returns, standard deviations, and correlations provided by RVK and
Horizon Actuarial Services, and which reflects an assumption that asset class returns are
lognormally distributed.

Table I1-1

San Diego Transit Corporation
Target Portfolio Return Expectations

Source Nominal Inflation
RVK (10-Year) 4.45% 2.00% 2.45%
Horizon Survey (10-Year) 4.95% 2.13% 2.82%
Horizon Survey (20-year) 5.68% 2.24% 3.44%
Average 5.03% 2.12% 2.90%
Current Assumption 6.75% 2.75% 4.00%
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Based on these capital market assumptions, we also calculated the potential distribution of
nominal returns over 10-year and 20-year periods (as applicable), as shown in Table II-2 below.
These results were determined based on the same internally developed model.

Table 11-2

Expected Distribution of Average Nominal Annual
Investment Returns

RVK Horizon Survey Horizon Survey
Percentile (10 years) (10 years) (20 years)
95th 9.4% 10.4% 9.5%
75th 6.5% 7.2% 7.2%
60th 5.2% 5.8% 6.3%
50th 4.4% 4.9% 5.7%
40th 3.7% 4.9% 5.1%
25th 2.5% 2.8% 4.1%
5th -0.3% -0.3% 2.0%

Finally, we calculated the likelihood of achieving various nominal and real return thresholds,
using the same model as described above, with the results shown in Table II-3 and Table 11-4
below. We note that for the purposes of this analysis, we used the applicable constant inflation
assumption from the assumption set to estimate the real return from the simulated nominal
returns. This practice may result in inaccurate estimates to the extent that the real returns by asset
class are not independent of inflation.

Table I1-3

Likelihood of Achieving

Expected

Nominal Nominal Returns
Consultant Return 5.50% 6.00% 6.75%
RVK (10-Year) 4.45% 36% 30% 22%
Horizon Survey (10-Year)  4.95% 43% 37% 29%
Horizon Survey (20-Year)  5.68% 52% 46% 37%
Average 5.03% 44% 38% 29%
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Table 11-4
e Likelihood of Achieving
xpecte
lll)eal Real Returns
Consultant Return 3.00% 3.50% 4.00%

RVK (10-Year) 2.45% 43% 36% 30%
Horizon Survey (10-Year) 2.82% 48% 42% 36%
Horizon Survey (20-Year) 3.44% 56% 49% 43%
Average 3.44% 56% 49% 43%

As shown in Table II-1, we calculated an average expected geometric real return of 2.90%,
which is below the Plan’s current real return assumption of 4.00%. The average nominal return
of 5.03% is also lower than the current nominal return assumption of 6.75%.

We propose that the Board reduce the current real return assumption from 4.00% to 3.50%; and
reduce the nominal return assumption from 6.75% to 6.00%, which is more reasonable for the
assumption based on the future market expectations.
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Demographic assumptions are used to predict membership behavior, including rates of
retirement, termination, disability, and mortality. These assumptions are based primarily on the
historical experience of SDTC, with some adjustments where future experience is expected to
differ from historical experience and with deference to standard tables where SDTC experience
is not fully credible, and a standard table is available. For purposes of this study, merit salary
increases, and administrative expenses are also considered demographic assumptions because the
assumptions are based primarily on SDTC’s historical experience.

MERIT SALARY INCREASES

Salary increases consist of three components: increases due to cost-of-living maintenance (inflation),
increases related to non-inflationary pressures on base pay (such as productivity increases), and
increases in individual pay due to merit, promotion, and longevity. Increases due to cost-of-living
and non-inflationary base pay factors were addressed in an earlier section of this report.

The merit salary increase assumption is analyzed by employee group (ATU Drivers, IBEW
Mechanics, Non-Contract and Clerical participants) and by service. Charts III-1 through III-4 on
the following pages compare the current pay patterns for each group with current pay data. Only
increases due to merit (longevity and promotion) are considered here. In the graphs, the average
pay of the active members of SDTC as of July 1, 2020, is plotted against service. A curve is then
fitted to the average pay data, and this curve is used to determine a pay increase due to merit.

This is a transverse study of longevity and promotion pay increases: salaries are examined at one
point in time (the valuation date), as opposed to being observed over a number of years
(a longitudinal study). A transverse study serves as a reliable way to assess average increases in
pay due to merit. With a homogeneous group of any size at all, the pattern of promotions and
longevity increases during the career of an average employee is visible in this analysis.

In each chart, the current assumption (the blue line) represents the current assumed pay increases
due to merit and the teal diamonds represent the average pay at each year of service. The current
assumptions for all groups are close to the observed increases, as a result, no changes are
proposed at this time.
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Chart I1I-1

Average Salary by Years of Service - ATU Drivers
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Chart I11-3
Average Salary by Years of Service - Non-Contract
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ANALYSIS OF OTHER DEMOGRAPHIC ASSUMPTIONS

For most of the remaining demographic assumptions, we determined the ratio of the actual
number of decrements for each membership group compared to the expected number of
decrements (A/E ratio or actual-to-expected ratio). If the assumption is perfect, this ratio will be
100%. Otherwise, any proposed assumption change should move from the current A/E ratio
towards 100% unless future experience is expected to be different than the experience during the
period of study.

In addition, we calculated the 90% confidence interval using a binomial distribution, which
represents the range within which the true decrement rate during the experience study period fell
with 90% confidence. We generally propose assumption changes when the current assumption is
outside the 90% confidence interval of the observed experience. However, adjustments are made to
account for differences between future expectations and historical experience, to account for the
past experience represented by the current assumption, and to maintain a neutral to slight
conservative bias in the selection of the assumption. For mortality rates, we compare SDTC’s
experience to that of a published table and adjust the tables to bring the proposed assumption closer
to an A/E ratio of 100% taking into account the level and credibility of SDTC’s experience.

Our internal model uses the limited fluctuation approach to assign full credibility when there is a
90% probability that SDTC’s sample experience rate will be within 5% of the true expected rate.
For assumptions where the expected rate is near zero, this approach requires 1082 actual
decrements for full credibility. When there is insufficient experience for full credibility, partial
credibility is assigned, weighting SDTC’s experience by the square root of the ratio of actual
decrements in the sample to the number of decrements required for full credibility.
The remaining weight is given to the published table.

Essentially, this method results in relying on a combination of SDTC’s experience, as well as
standard tables produced based on studies of much larger populations. This is a commonly used
technique for developing assumptions for smaller plans such as SDTC’s. Other methods of
determining credibility may produce a different result.

To track how well the assumption fits the pattern of the data, we calculate the percentage of the
assumptions that fall within the 90% confidence interval. Any proposed assumption change
should increase the percentage of assumptions within the confidence interval compared to the
current assumption making it closer to 100% unless the pattern of future decrements is expected
to be different from the pattern experienced during the period of study.
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RETIREMENT RATES

In the tables and charts that follow, detailed retirement experience results are shown by plan of
SDTC - ATU Drivers, IBEW Mechanics, and Clerical and Non-Contract participants. The tables
and charts are displayed by age groups rather than incremental ages to provide a better view of
the credibility of Plan experience. In the last experience study, actual retirements were less than
expected and we lowered the assumed retirement rates. In general, we are seeing the same trend
with this experience study and are proposing lower retirement rates for all groups.
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Table III-R1 shows the calculation of actual-to-expected ratios for ATU Drivers across all service
levels. Chart III-R1 shows the information graphically along with the 90% confidence intervals.

The data shows lower actual retirement rates than expected under the current assumption,
particularly between the ages of 61-63, where the current assumption is outside the 90%
confidence interval. We are proposing lower rates for most ages. The proposed assumptions
decrease the aggregate assumed rate of retirement and increase the aggregate A/E ratio from 69%
to 88%. Refer to Appendix A for current rates and Appendix B for the proposed rates by age.

Table I1I-R1

ATU Drivers Retirement Rates

Number of Retirements Retirement Rates A/E Ratios

Age Exposures| Actual Current [SProposedy Actual Current [SProposedy Current [SProposed

55-57 215 16 22 18 7% 10% 8% 74% 90%
58-60 187 15 22 16 8% 12% 8% 69% 96%
61-63 165 18 36 22 11% 22% 13% 51% 82%
64-66 99 27 31 31 27% 31% 31% 87% 88%
67-69 23 5 7 6 22% 30% 25% 72% 87%
Total 689 81 117 92 12% 17% 13% 69% 88%

Chart I1I-R1
ATU Retirement Rates
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Table ITI-R2 shows the calculation of actual-to-expected ratios for IBEW members across all service
levels. Chart I1I-R2 shows the information graphically along with the 90% confidence intervals.

The data shows lower actual retirement rates than expected under the current assumption. We are
proposing lower rates at most ages. The proposed assumptions decrease the aggregate assumed
rate of retirement and increase the aggregate A/E ratio from 77% to 86%.

Table I1I-R2

IBEW Mechanics Retirement Rates

Number of Retirements Retirement Rates A/E Ratios

Exposures Current [SProposed Current [SProposedy Current |[SProposed
55-57 97 3 5 5 3% 5% 5% 62% 62%
58-60 74 4 5 5 5% 6% 6% 85% 85%
61-63 56 5 9 6 9% 16% 10% 55% 89%
64-66 45 15 14 15 33% 30% 32% 111% 103%
67-69 9 0 3 2 0% 30% 20% 0% 0%
Total 281 27 35 32 10% 12% 11% 77% 86%

Chart III-R2
IBEW Retirement Rates
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Table III-R3 shows the calculation of actual-to-expected ratios for all Clerical and Non-Contract
members across all service groups. Chart III-R3 shows the information graphically along with
the 90% confidence intervals.

The data shows lower actual retirement rates than expected under the current assumption. We are
proposing lower rates at all ages. The proposed assumptions decrease the aggregate assumed rate
of retirement and increase the aggregate A/E ratio from 64% to 86%.

Table I1I-R3

Clerical/Non-Contract Retirement Rates

A/E Ratios
Age Exposures| Actual | Current [Proposedy Actual | Current [fProposedl Current [[Proposed
53-55 52 4 5 4 8% 10% 8% 77% 103%
56-58 58 5 8 6 9% 13% 10% 65% 86%
59-61 58 3 9 6 5% 15% 10% 34% 52%
62-64 26 7 9 7 27% 35% 28% 77% 98%
65-67 8 2 2 2 25% 30% 25% 83% 100%
68-69 4 1 1 1 25% 30% 25% 83% 100%
Total 206 22 34 26 11% 17% 12% 64% 86%

Chart III-R3
Clerical/Non-Contract Retirement Rates
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Although some have speculated that the reduced multipliers reflected in the PEPRA benefits may
result in members working longer than they would have under the old benefit formulas, we do not
yet have enough experience to support a different set of assumptions. In addition, our initial
modeling of the PEPRA benefits revealed that the actuarially determined contributions required to
fund these benefits are relatively insensitive to the actual retirement rates, as a result of the early
retirement reductions reflected in the benefit formulas. We will continue to monitor the retirement
behavior of the PEPRA members as it develops and consider in future experience studies whether
different sets of retirement rates are appropriate for these groups.



Att. A, Al 32, 11/18/2021

TERMINATION RATES

Termination rates reflect the frequency at which active members leave employment for reasons
other than retirement, death, or disability. Currently, there is one set of service-based termination
rates for ATU Drivers and IBEW Mechanics, another set of service-based termination rates for
Non-Contract members, and a set of age-based rates for Clerical members.

For each service group, we determined the ratio of the actual number of terminations at each age
compared to the expected number of terminations (A/E ratio). If the assumption is perfect, this
ratio will be 100%. Adjustments are made to account for differences between future expectations
and historical experience, to account for the past experience represented by the current assumption,
and to maintain a neutral to slight conservative bias in the selection of the assumption.
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Table III-T1 shows the calculation of actual-to-expected ratios for ATU Drivers and IBEW
members, and Chart III-T1 shows the information graphically along with the 90% confidence
intervals. The data shows lower actual termination rates between four and nine years of service
but higher actual termination rates for active members with 10 or more years of service,
compared to the current assumptions. The proposed assumptions increase the assumed rates of
termination and decrease the aggregate A/E ratio from 110% to 102%.

Table I11I-T1

ATU Drivers / IBEW Mechanics Termination Rates

Number of Terminations Termination Rates A/E Ratios

Service | Exposures | Actual Current [Proposedy Actual Current [Proposedy Current [FProposed

3 25 2 3 3 8% 12% 10% 67% 80%
4-9 377 13 19 15 3% 5% 4% 69% 86%
10 + 688 24 14 21 3% 2% 3% 174% 116%

Total 1,090 39 36 38 4% 3% 4% 110% 102%

Chart IT1I-T1
ATU Drivers / IBEW Mechanics Termination Rates

=== 20% Confidence Interval B Observed ===Current =——=Proposed
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Table III-T2 shows the calculation of actual-to-expected ratios for Non-Contract members, and
Chart III-T2 shows the information graphically along with the 90% confidence intervals. The
data shows lower actual termination rates for members with less than 10 years of service and
higher actual termination rates for members with 10 or more years of service, compared to the
current assumptions. The proposed assumption of 5% falls within the 90% confidence interval
for each service group, decreases the assumed rates of termination and increases the aggregate
AJ/E ratio from 68% to 94%.

Table III-T2

Non-Contract Termination Rates

Number of Terminations Termination Rates A/E Ratios

Service | Exposures | Actual | Current [Proposed| Actual | Current jProposedl Current [Proposed

0-4 48 1 5 2 2% 10% 5% 21% 42%
5-9 60 3 6 3 5% 10% 5% 50% 100%
10 - 14 38 2 1 2 5% 3% 5% 175% 105%
15+ 45 3 1 2 7% 3% 5% 222% 133%
Total 191 9 13 10 5% 7% 5% 68% 94%

Chart III-T2
Non-Contract Termination Rates

== 90% Confidence Interval B Observed =s=Current =——=Proposed
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Table III-T3 shows the calculation of actual-to-expected ratios for Clerical members, and Chart
III-T3 shows the information graphically along with the 90% confidence intervals. The Clerical
group’s termination rates are based on age rather than service. The data shows lower actual
termination rates close to those expected under the current assumptions. We are proposing only
slight modifications to the current assumptions since there is limited credibility due to the few
exposures and actual terminations. The proposed assumptions decrease the assumed rates of
termination and increases the aggregate A/E ratio from 108% to 110%.

Table I11I-T3

Clerical Termination Rates

Number of Terminations Termination Rates A/E Ratios

Exposures| Actual | Current [Proposed| Actual | Current [Proposed| Current |[FProposed

20-24 1 1 0 0 100% 25% 25% 400% 400%
25 -29 0 0 0 0 0% 11% 15% 0% 0%
30-34 9 1 1 1 11% 13% 13% 85% 85%
35-39 8 1 1 1 13% 17% 11% 74% 114%
40 - 44 7 0 1 1 0% 12% 10% 0% 0%
45-50 6 0 0 1 0% 8% 9% 0% 0%
50 - 55 11 2 1 1 18% 5% 9% 364% 202%
Total 42 5 5 5 12% 11% 11% 108% 110%
Chart III-T3
Clerical Termination Rates
E=90% Confidence Imterval B Observed =s=Current =—=Proposed
100%
90%
80%
70%
60%
50%
40% <
30%
20% -
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DISABILITY RATES

This section analyzes the incidence of disability by the age of the employee. All members are
eligible for disability benefits after earning five years of credited service. There have been zero
incidences of disability for Clerical and Non-Contract participants in this experience study and
the two previous studies (the last 15 years). As such, the disability assumption continues to be
zero for this group. For ATU and IBEW members, 0.50% of eligible participants are assumed to
become disabled each year.

The amount of disability experience is very limited with only two disabilities occurring in the
last five years for ATU and IBEW members and a total of six disabilities within the last 10 years.
We have combined the disability experience from the last experience study with this study to
perform our analysis.

Table III-D1 shows the calculation of actual-to-expected ratios for ATU and IBEW members by
age grouping, and Chart III-D1 shows the information graphically along with the 90%
confidence intervals. Where there is insufficient data to calculate a confidence interval, the
confidence interval is shown as the entire range of the graph at all age groupings.

The data shows that disability rates are notably less than the current assumption. This finding is
consistent with the prior experience study where the actual disability rates were also only 0.1%.
We are proposing to use the standard CalPERS Non-Industrial Disability for Public Agency
Miscellaneous (blended 80% males and 20% females). The current assumption has an A/E ratio
of 23% and the proposed assumption has an A/E ratio of 89%.



Table I1I-D1

ATU/IBEW Disability Incidence Rates
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A/E Ratios
Exposures Current [FProposedy Current
20-29 233 0 1 0 0% 0%
30-39 585 0 3 0 0% 0%
40 - 49 1,188 5 6 2 84% 278%
50-59 2,152 1 11 3 9% 30%
60 - 69 982 0 5 1 0% 0%
70+ 12 0 0 0 0% 0%
Total 5,152 6 26 7 23% 89%

B Observed Rate

1.00% -

0.75% -

0.50% -

0.25% -~

0.00% - | |

20-29

ATU/IBEW Disability Incidence

30-39

Chart I1I-D1
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Age

50-59
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MORTALITY RATES

Post-retirement mortality assumptions are typically developed separately by gender for both
healthy annuitants and disabled annuitants. Pre-retirement mortality assumptions are developed
separately for males and females. Unlike most of the other demographic assumptions that rely
exclusively on the experience of the Plan, for mortality, standard mortality tables are used with
modifications so that the aggregate experience matches the Plan’s experience. Standard
projection scales also serve as the basis for the assumption.

Cheiron has recently undertaken a study of mortality for public sector transit plans, specifically
for their ATU members, and we have developed a standard set of mortality tables based on this
study. In addition, the Society of Actuaries recently completed an extensive mortality study and
new sets of mortality tables for both the private and public sector. We have used a combination
of these tables as the basis for our analysis.

The steps in our analysis are as follows:

1. Select a standard mortality table that is based on experience most closely matching the
anticipated experience of SDTC.

2. Compare actual SDTC experience to what would have been predicted by the selected
standard table for the period of the experience study.

3. Adjust the standard table either fully or partially depending on the level of credibility for
SDTC experience. This adjusted table is called the base table.

4. Select an appropriate standard mortality improvement projection scale and apply it to the
base table.

In general, we propose assumption changes when the actual-to-expected (A/E) ratio for the
current assumption is significantly different than 100%. However, for those groups that do not
have sufficient experience, such as the SDTC active members, we may propose replacement
tables based on the experience of the groups that have more credible data. We note that the
pre-retirement mortality assumptions have very little impact on the liability estimates, because of
the very low rates of decrement and the declining active population since SDTC is mostly closed
to new entrants.
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In the prior study, we proposed the following assumptions:

Active members
e Combined Healthy Retired Pensioners (RP) 2000 Tables published by the Society of
Actuaries with generational improvements using Scale MP-2015, from base year 2010,
using male rates only for both male and female Participants.

Healthy retirees and beneficiaries
e Combined Healthy Retired Pensioners (RP) 2000 Tables with Blue Collar Adjustments
for males and no collar adjustments for females published by the Society of Actuaries
with generational improvements using Scale MP-2015, from base year 2010.

Disabled members
e Retired Pensioners (RP) 2014 Tables for Disabled Annuitants for males. Combined
Healthy Retired Pensioners (RP) 2000 Table for females published by the Society of
Actuaries, with future mortality improvements to 2010 using projection scale MP-2015.

Since the prior study, the Society of Actuaries' Retirement Plans Experience Committee (RPEC)
has continued to release annual updates of the mortality improvement scales, with the newest
version — Scale MP-2020 - reflecting five additional years of data (2013-2018) than was used
in the development of Scale MP-2015. As a result, it reflects lower expected improvement rates
in the near term than Scale MP-2015, based on the lower levels of mortality improvement
observed during the five most recent years in the data. It also reflects modifications to the long
term (or ultimate) levels of expected improvement at various ages.

MP-2020, similar to MP-2015, represents the Society of Actuaries’ most advanced actuarial
methodology in incorporating mortality improvement trends with actual recent mortality rates,
by using rates that vary not only by age but also by calendar year — known as a two-dimensional
approach to projecting mortality improvements. Scale MP-2020 was designed with the intent of
being applied to mortality on a generational basis. The effect of this is to build in an automatic
expectation of future improvements in mortality. RPEC suggests that using generational
mortality is a preferable approach, as it allows for an explicit declaration of the amount of future
mortality improvement included in the assumptions.

RPEC has also recently released two new sets of base mortality rate tables — the Pub-2010 and
Pri-2012 Mortality Tables, which are based on a recent study of US defined benefit public and
private plan mortality experience, respectively. We reviewed both of these sets of tables as
potentially predictor of SDTC experience, as well as the proprietary ATU-specific mortality
tables developed by Cheiron.

We are using the combined data from the last experience study (2010-2015) and this experience
study (2015-2020) for our mortality experience analysis to improve the credibility of the data.
SDTC’s ATU and IBEW experience over the past ten years matches fairly well with the new
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Cheiron ATU rates, with the exception of that of the Clerical and Non-Contract group, for whom
we are proposing the Pub-2010 General Retiree Mortality as the base table.

Even with the use of 10 years of data, the SDTC experience has very low credibility, based on
standard statistical theory. We therefore propose no adjustments to the standard base tables.

Rather than weighting the experience based on the number of members living and dying, we have
weighted the experience based on benefit size (and by compensation for active members). This
approach has been recommended by RPEC, since members with larger benefits are expected to
live longer, and a benefit-weighted approach helps avoid underestimating the liabilities.

Based on this information, we are proposing the following base mortality table assumptions:

Active members
e ATU and IBEW members: Cheiron ATU Non-Annuitant mortality, with generational
improvements using Scale MP-2020 from 2016, the central year of Cheiron’s ATU
mortality study
e C(lerical and Non-Contract members: 2010 Public General Employee, with generational
improvements using Scale MP-2020 from 2010

Healthy retirees and beneficiaries
e ATU and IBEW members: Cheiron ATU Healthy-Annuitant mortality, with generational
improvements using Scale MP-2020 from 2016, the central year of Cheiron’s ATU
mortality study
e C(lerical and Non-Contract members: 2010 Public General Healthy Annuitant Amount
Weighted, with generational improvements using Scale MP-2020 from 2010

Disabled members
e Cheiron ATU Disabled Annuitant mortality for ATU and IBEW members with
generational improvements using Scale MP-2020 from 2016, the central year of
Cheiron’s ATU mortality study
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Table III-M1 below shows a summary of the data over the past ten years, as well as our proposed
mortality rates across all statuses compared to current rates.

Table I11-M1
Morality Analysis by Group

Actual Weighted Weighted Deaths A/E Ratios

Exposures Current Proposed | Current | Proposed

All Annuitants 8,555 181 | 162,197,304 | 2,909,379 [ 3,528,778 | 3,503,694 82% 83%

Healthy Annuitants and Beneficiaries

ATU/IBEW Male 4,270 88 | 85,733,495 | 1,661,344 | 2,118,833 | 2,149,568 78% 77%
ATU/IBEW Female 1,713 29 | 20,539,725 256,756 309,915 377,805 83% 68%
Clerical/Non-Contract Male 883 16 | 30,816,097 476,993 555,775 416,205 86% 115%
Clerical/Non-Contract Female 789 19 16,442,101 218,272 254,574 213,397 86% 102%

Disabled Annuitants
ATU/IBEW Male 523 22 5,727,318 259,629 246,442 259,758 105% 100%
ATU/IBEW Female 377 7 2,938,567 36,385 43,239 86,962 84% 42%

Active Memebers

ATU/IBEW Male 4218 3| 213,674,920 196,347 892,425 374,684 22% 52%
ATU/IBEW Female 994 3| 47,681,480 136,302 166,801 97,194 82% 140%
Clerical/Non-Contract Male 593 1| 41,288,435 53,373 163,118 85,377 33% 63%
Clerical/Non-Contract Female 343 3| 17,567,907 151,432 65,399 19,333 232% 783%

Since the Plan is relatively small and there are very few deaths over the 10-year period, the
credibility of the data is low, between 5% and 29% for all groups. However, the proprietary
ATU-specific mortality tables developed by Cheiron have much higher credibility, between 12%
and 71%. While the experience of SDTC is not sufficiently credible to select and adjust a
published table to fit its specific mortality experience, the combined data used to develop
Cheiron’s ATU table provides more information in the selection of a mortality table and allows
for an adjustment using partial credibility than is possible for SDTC on its own.
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PLAN ADMINISTRATIVE EXPENSES

An explicit assumption is made for Plan administrative expenses and is included in the annual
cost calculations to develop the Actuarially Determined Contribution. The assumed
administrative expenses for FY2020-2021 were approximately $290,000 and increase annually
by the assumed rate of inflation. Thus, the current assumption for FYE 2022 is $297,000.

We have reviewed the actual administrative expenses for the past five years and adjusted each
year with actual inflation from the San Diego-Carlsbad CPI-U. Table III-O1 shows the results of
this analysis below. We propose a slight decrease in the administrative expense assumption from
$297,000 to $282,000 for the July 1, 2021 actuarial valuation.

Table I11-O1

Administrative Expense Assumption

Inflation

Actual Adjusted to

FYE Expenses FYE 2020

2016 290,381 321,708

2017 234,128 251,157

2018 244,890 254,990

2019 252,584 255,882

2020 256,420 256,420

5-Year Average as of June 30, 2020 268,032
Proposed administrative expense

assumption for FYE June 30, 2022 282,000

FAMILY COMPOSITION

The current assumption is that 100% of active SDTC active participants have beneficiaries
eligible for pre-retirement death benefits and that males are four years older than their spouses
and females are four years younger than their spouses. This is consistent with the assumptions
used by other systems. Since we have limited spouse data, we propose continuing the use of the
same assumptions, for both pre-retirement deaths and for valuing survivor benefits for current
retirees with missing spouse dates of birth.
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The total Plan cost on an annual basis, the Actuarially Determined Contribution (ADC), is the sum
of the normal cost, assumed administrative expenses, and the amortization of the Unfunded
Actuarial Liability (UAL). The UAL payment is currently a series of layers each amortized as a
level dollar amount over a closed period. The existing UAL as of July 1, 2012, is being amortized
in level dollar payments over a 25-year period and will be fully paid as of June 30, 2037.

Subsequent changes in the UAL due to changes in the actuarial assumptions or methods and plan
amendments are amortized in level dollar payments over a separate period such that the
amortization period ends on June 30, 2037, consistent with the amortization of the remaining
July 1, 2012 UAL.

Currently, changes in the UAL due to actuarial experience gains and losses are amortized over
separate closed 15-year periods in level dollar payments. The amortization of future experience
gains and losses will soon (starting with the July 1, 2023 actuarial valuation) extend beyond the
initial 25-year period ending June 30, 2037. In order for SDTC to achieve its goal of full funding
by 2037, we propose aligning the amortization periods of future experience gains and losses to a
maximum of 15-years and no longer than the period ending June 30, 2037.

As the targeted full funding date of June 30, 2037 approaches, changes to the amortization policy
can be made at the MTS Board’s discretion to mitigate volatility or unsustainable increases in the
UAL payment as a result of potentially adverse experience.
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All of the following economic and demographic assumptions were based on the experience
study covering the period from July 1, 2010, through June 30, 2015, that was adopted at the
Budget Development Meeting in April 2016, with the exception of the rate of return
assumption. The rationale for all the assumptions can also be found in the experience study
report dated April 2016. The MTS Board voted to decrease the expected rate of return at its
April 2019 meeting from 7.00% to 6.75%.

1. Rate of Return

The annual rate of return on all Plan assets is assumed to be 6.75% net of investment
expenses.

. Cost-of Living

The cost-of-living as measure by the Consumer Price Index (CPI) will increase at the rate
of 2.75% per year.

. Post Retirement COLA

Benefits for Non-Contract retirees assumed to increase after retirement at the rate of 2.0%
per year.

. Merit Pay (Longevity and Promotion) Increases

Assumed pay increases for active Participants consist of increases due to inflation (cost-
of-living adjustments) and those due to longevity and promotion. Based on an analysis of
pay levels and service, we developed the following assumptions:

Proposed Longevity and Promotion Increases

ATU IBEW
Service Drivers Mechanics Clerical Non-Contract

0 6.00% 7.50% 10.00% 3.50%
1 6.00% 7.50% 10.00% 3.50%
2 6.00% 7.50% 0.25% 3.50%
3 6.00% 7.50% 0.25% 3.50%
4 6.00% 7.50% 0.25% 3.50%
5 6.00% 7.50% 0.25% 3.50%
6 6.00% 7.50% 0.25% 3.50%
7 6.00% 7.50% 0.25% 3.50%
8 0.50% 7.50% 0.25% 3.50%
9 0.50% 7.50% 0.25% 3.50%
10+ 0.50% 0.50% 0.25% 0.25%

In addition, annual adjustments in pay due to inflation will equal the CPI, for an
additional annual increase of 2.75%. The combination of rates is compounded rather than
using an additive method.
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Active Participant Mortality

Rates of mortality for all active Participants are given by the Combined Healthy Retired
Pensioners (RP) 2000 Tables published by the Society of Actuaries using male’s rates for
both male and female members with generational improvements from the base year 2010
using Scale MP-2015.

Healthy Inactive Participant and Beneficiary Mortality

Rates of mortality for healthy inactive Participants, spouses, and surviving spouses are
given by the Combined Healthy Retired Pensioners (RP) 2000 Tables with Blue Collar
Adjustments for males and no collar adjustments for females published by the Society of
Actuaries with generational improvements from the base year 2010 using Scale MP-2015.

Disabled Participant Mortality

Rates of mortality for male disabled members are given by the Retired Pensioners (RP)
2014 Tables for Disabled Annuitants. Rates of mortality for female disabled members are
given by Retired Pensioners (RP) 2000 Combined Healthy Table published by the
Society of Actuaries, with future mortality improvements to 2010, the midpoint of the
experience used for the mortality study, using projection scale MP-2015.

Mortality Improvement

For active and healthy inactive Participants, mortality is assumed to improve in future
years in accordance with the MP-2015 generational improvement tables. For disabled
Participants, no explicit provision for mortality improvement is used.

Disability

Among ATU Drivers and IBEW Mechanics, 0.50% of Participants eligible for a
disability benefit are assumed to become disabled each year. Disabled Participants are
assumed not to return to active service. No disability is assumed for Clerical and
Non-Contract Participants.

Plan Expenses
Plan administrative expenses of $289,801 are included in the Actuarially Determined
Contribution and increase each year with the assumed rate of inflation.

Family Composition
100% of active Participants are assumed married. Male spouses are assumed four years
older than their wives are.
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12. Service Retirement
Rates of service retirement among Participants eligible to retire are given by the

following table:

Age ATU Drivers IBEW Clerical/Non
Mechanics Contract
521 0% 0% 10%
53-54 0% 0% 10%
55-56 10% 5% 10%
57-59 10% 5% 15%
60-61 15% 10% 15%
62 25% 20% 40%
63-64 25% 20% 30%
65 40% 40% 30%
66-69 30% 30% 30%
70 and older 100% 100% 100%

!Non-Contract retirement assumption at age 52 is for PEPRA participants
only, 0% otherwise.

13. Termination
Service-based or age-based termination rates are shown below by group. For all

Participants, termination rates are assumed zero once a participant is eligible for retirement.

Termination for ATU Driver, IBEW Mechanic, and Non-Contract Participants are assumed
to occur in accordance with the service-based rates shown in the following table:

ATU IBEW Non-
Service Driver Mechanic Contract

0 25.0% 25.0% 10.0%

1 25.0% 25.0% 10.0%

2 12.0% 12.0% 10.0%

3 12.0% 12.0% 10.0%
4-9 5.0% 5.0% 10.0%
10 + 2.0% 2.0% 3.0%

Termination for Clerical Participants is assumed to occur in accordance with the age-based
rates shown in the following table:

Clerical
Age Rate
20-24 25.0%
25-29 11.0%
30-34 13.0%
35-39 17.0%
40-44 12.0%
45-49 8.0%
50 and older 5.0%
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The proposed assumptions have not yet been adopted by the Board. The demographic
assumptions are based on an experience study covering the period from July 1, 2015, through
June 30, 2020, with the exception of the mortality assumption that is based on experience
from July 1, 2010, through June 30, 2020.

1. Rate of Return

The annual rate of return on all Plan assets is assumed to be 6.75% net of investment expenses.

2. Cost-of-Living

The cost-of-living as measured by the Consumer Price Index (CPI) will increase at the

rate of 2.75% per year.
3. Post Retirement COLA

Benefits for Non-Contract retirees assumed to increase after retirement at the rate of 2.0%

per year.

4. Merit Pay (Longevity and Promotion) Increases
Assumed pay increases for active Participants consist of increases due to inflation (cost-
of-living adjustments) and those due to longevity and promotion. Based on an analysis of
pay levels and service, we developed the following assumptions:

Proposed Longevity and Promotion Increases

ATU IBEW
Service Drivers Mechanics

0 6.00% 7.50%
1 6.00% 7.50%
2 6.00% 7.50%
3 6.00% 7.50%
4 6.00% 7.50%
5 6.00% 7.50%
6 6.00% 7.50%
7 6.00% 7.50%
8 0.50% 7.50%
9 0.50% 7.50%
10+ 0.50% 0.50%

Clerical

10.00%
10.00%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%

Non-Contract

3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
0.25%

In addition, annual adjustments in pay due to inflation will equal the CPI, for an
additional annual increase of 2.75%. The combination of rates is compounded rather than

using an additive method.
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Active Participant Mortality
e ATU and IBEW members: Cheiron ATU Non-Annuitant mortality, with
generational improvements using Scale MP-2020 from 2016
e C(lerical and Non-Contract members: 2010 Public General Employee, with
generational improvements using Scale MP-2020 from 2010

Healthy Inactive Participant and Beneficiary Mortality
e ATU and IBEW members: Cheiron ATU Healthy-Annuitant mortality, with
generational improvements using Scale MP-2020 from 2016
e C(lerical and Non-Contract members: 2010 Public General Healthy Annuitant
Amount Weighted, with generational improvements using Scale MP-2020 from
2010

Disabled Participant Mortality
Cheiron ATU Disabled Annuitant mortality for ATU and IBEW members with
generational improvements using Scale MP-2020 from 2016.

Mortality Improvement
For all participants, mortality is assumed to improve in future years in accordance with
the MP-2020 generational improvement tables.

Disability

Among ATU Drivers and IBEW Mechanics uses the standard CalPERS PAMODU table,
with sample rates below. Disabled Participants are assumed not to return to active
service. No disability is assumed for Clerical and Non-Contract Participants.

Disability

Age Rate
25 0.015%
30 0.020%
35 0.057%
40 0.130%
45 0.198%
50 0.217%
55 0.211%
60 0.200%
65 0.187%
70 0.164%
75+ 0.136%

Plan Expenses
Plan administrative expenses of $282,000, are included in the Actuarially Determined
Contribution, and increase each year with the assumed rate of inflation.

Family Composition
100% of active Participants are assumed married. Male spouses are assumed four years
older than their wives are.
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12. Service Retirement
Rates of service retirement among Participants eligible to retire are given by the

following table:

Age ATU IBEW Clerical/Non
Drivers Mechanics Contract

521 0% 0% 0%
53-54 0% 0% 7.5%
55 10% 5% 7.5%
56-59 7.5% 5% 10%
60-61 10% 10% 10%
62 15% 10% 30%
63 15% 10% 25%
64 20% 15% 25%
65-66 40% 45% 25%
67-69 25% 20% 25%
70 and older 100% 100% 100%

! Non-Contract retirement assumption at age 52 is for PEPRA participants
only, 0% otherwise.

13. Termination
Service-based or age-based termination rates are shown below by group. For all

Participants, termination rates are assumed zero once a participant is eligible for
retirement.

Termination for ATU Driver, IBEW Mechanic, and Non-Contract Participants are assumed
to occur in accordance with the service-based rates shown in the following table:

ATU IBEW Non-

Service Driver Mechanic Contract
0 10.0% 10.0% 5.0%
1-6 4.0% 4.0% 5.0%
7+ 3.0% 3.0% 5.0%

Termination for Clerical Participants is assumed to occur in accordance with the age-
based rates shown in the following table:

Clerical
Age Rate
20-24 25.0%
25-29 15.0%
30-34 13.0%
35-39 11.0%
40-44 10.0%
45-49 9.0%
50 and older 9.0%
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Agenda Item No. g

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021

SUBJECT:

TRANSNET OPERATING FUND SHORTFALL (SHARON COONEY, KAREN LANDERS and
LARRY MARINESI)

RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Instruct the Chief Executive Officer (CEO) to prepare a report on TransNet Extension
Ordinance revenues and report back to the Board of Directors with MTS-proposed
solutions;

2) Direct the CEO to register MTS’s opposition to the proposed TransNet Extension
Ordinance Amendments - Draft Concepts currently under consideration by the San
Diego Association of Governments (SANDAG); and

3) Authorize commencement of Mid-Coast trolley operations on November 21, 2021
pending a formal memorandum of understanding (MOU) with SANDAG regarding
TransNet operating funding for the net operating costs.

Budget Impact

The current operating subsidy provided by TransNet for TransNet capital projects (e.g., South
Bay Rapid, Mid City Rapid, Super Loop, and I-15 Rapid) is approximately $19 million each year.
Once Mid-Coast begins operations on November 21, 2021, the TransNet operating subsidy is
estimated to increase by approximately $10 million to total an estimated $30 million annually.
This represents nearly 10% of MTS’s annual operating budget. The most recent analysis
provided by SANDAG estimates that the TransNet 8.1% operating subsidy account will be
exhausted by 2029. SANDAG proposes ending its Mid-Coast operating support obligation
effective November 22, 2026.

-~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ M S
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
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DISCUSSION:

On November 2, 2004, San Diego County voters approved the SANDAG TransNet Extension
Ordinance, which authorized the continuation of a one-half of one percent retail transactions
and use tax for a period of forty years beginning on April 1, 2008 and expiring on March 31,
2048. TransNet revenues are to be deposited in a special fund and used solely for the projects
and programs identified in the TransNet Extension Expenditure Plan Analysis. With limited
exceptions, the SANDAG Board of Directors can modify the TransNet Extension Ordinance,
including the list of projects and allocation of revenues, by a two-thirds vote.

In general, the TransNet Extension Ordinance provides funding for the following categories of
projects and programs:

Off the top deductions from TransNet revenue:
o 2%: Bicycle, Pedestrian, and Neighborhood Safety Program
e Up to 2%: Administrative Expenses
e Up to $250,000 annually: Independent Taxpayer Oversight Committee (ITOC) Expenses

THEN, remaining TransNet revenues are allocated as follows:

e 38%: Highway and Bus Rapid Transit/Rail Capital Projects

o 8.1%: Operating Support for Bus Rapid Transit/Rail Capital Projects constructed under
TransNet

e 4.4%: Capital Project Environmental Mitigation

e 16.5%: Congestion Relief Program — Transit System Improvements and Related
Programs

e 33%: Congestion Relief Program — Local System Improvements and Related Programs
(Local Streets, Environmental Mitigation, Smart Growth Incentive)

Historically, MTS and SANDAG staff have consulted regarding the 8.1% Operating Support
fund, with the understanding that it may ultimately be overextended and funding solutions would
need to be identified in advance of the shortfall. Estimates tied the shortfall to the 2038 time
period.

Recently, in finalizing an MOU with SANDAG regarding the commencement of Mid-Coast trolley
operations, SANDAG informed MTS that the 8.1% Operating Support fund is now estimated to
be exhausted in the 2027-2029 timeframe, and that, consequently, SANDAG is only willing to
commit to fund the Mid-Coast net operating expenses for the five-year period required by the
Federal Transit Administration (FTA) Full Funding Grant Agreement (FFGA) for the Mid-Coast
Project. Effective November 22, 2026, SANDAG would cease providing operating support and
this would become MTS's sole responsibility. As to other TransNet-funded BRT and Rail Capital
Projects, SANDAG proposes lowering the TransNet Operating Support amount, which would
result in a more immediate budget impact to MTS while extending the time period that SANDAG
would provide support.

MTS staff has requested that SANDAG staff meet to discuss potential alternatives to the
SANDAG proposals, and to develop a clear plan and strategy for how best to allocate resources
under TransNet. NCTD is engaging in similar discussions with SANDAG.
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Notwithstanding the fact that the above MTS-NCTD-SANDAG discussions had not yet taken
place, on November 12, 2021, SANDAG gave a presentation to the Transportation Committee
regarding “Potential TransNet Extension Ordinance Amendments” and stated the same “draft
concepts” would be presented to the SANDAG Board of Directors for discussion at its regular
meeting scheduled for November 19, 2021. The proposed “Draft Concepts” include proposals
to:

A. Expand the definition of eligible Highway and Bus Rapid Transit/Rail Capital
Projects in the Expenditure Plan to include bike, pedestrian, flexible fleets, and
necessary ITS infrastructure technologies.

B. Revise the Local Street and Road program requirements to eliminate the 70/30
congestion relief/maintenance split requirement, develop a new list of eligible capital,
operations, and maintenance projects, and require performance reporting.

C. Update references to Smart Growth Incentive Program in Ordinance.

D. Amend Expenditure Plan to add bicycle, pedestrian, flexible fleets, and
ITS/communication technologies to eligible project list, while also increasing the
separate off-the-top 2% TransNet funding allocated to the Bicycle, Pedestrian and
Neighborhood Safety Program.

E. Revise 8.1% Bus Rapid Transit/Rail Capital Project Operating Support
commitment to state that the TransNet Operating Support funds “do not cover 100% of
operations”

F. Update transit operator eligibility requirements.

G. Add a requirement that TransNet funded capital projects “integrate digital
communication infrastructure, where needed”.

H. Require TransNet funding recipients to provide performance reporting to
measure against TransNet goals.

l. Revise ITOC rules

J. Update funding estimates for all subprograms included in the TransNet Extension
Ordinance.

Some of the proposals represent fundamental policy changes that could significantly impact
MTS’s ability to operate and maintain the TransNet-funded capital infrastructure that has been
constructed and in operation, providing vital transit services for tens of thousands of riders who
depend on transit every day. MTS has not been provided with any of the details underlying
each of the above proposals, nor has it been given the opportunity to provide feedback to
SANDAG and present an alternate proposal that would preserve these TransNet-funded assets
and prevent the major service cuts that may be required at MTS when SANDAG ceases its
TransNet operating support much earlier than anticipated.

The proposed schedule that SANDAG presented at the November 12, 2021 Transportation
Committee meeting included a presentation of the Draft Concepts at the November 18, 2021
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Cities/County Transportation Advisory Committee meeting and the November 19, 2021
SANDAG Board of Directors meeting. These presentations will be followed by presentations to
the Board/Policy Advisory/Working Groups between November 2021 and January 2022. A
recommendation for action is targeted at the February 9, 2021 ITOC meeting, a first reading of
the ordinance amendment at the February 11, 2022 SANDAG Board of Directors meeting, and
second reading/adoption of the ordinance amendment at the February 25, 2022 SANDG Board
of Directors meeting.

MTS is concerned that these Draft Concepts have been prepared without any substantive
consultation with MTS or NCTD. Since the amendments, if approved, would have substantial,
long-term budget impacts on MTS and NCTD, and could impact the viability of TransNet
projects that have already been constructed, MTS staff believes it is premature to be taking the
action proposed by SANDAG.

Additionally, as these proposals have significant impact on disadvantaged communities and
others who depend on public transit, MTS believes an extensive public outreach campaign
should be conducted by SANDAG to inform, engage and receive valuable input.

Therefore, MTS proposes that the Board instruct the CEO to register MTS’s opposition as
follows:

Because the proposed amendments to the TransNet Extension Ordinance, as
currently drafted, are likely to have a significant, adverse impact on MTS, more
time is needed to allow MTS, NCTD, SANDAG and other impacted parties to study
the TransNet revenue shortfall and analyze the options that are available to best
meet the TransNet goals while having the least negative impact on public transit
service in the San Diego County region (“Comprehensive TransNet Analysis”).
Therefore, MTS requests that SANDAG delay further action on the proposed
amendments to the TransNet Extension Ordinance until the Comprehensive
TransNet Analysis can be conducted, including the opportunity for MTS to
substantially participate in the analysis.

In addition, staff recommends that a more detailed report on TransNet Extension Ordinance
revenues, including the potential budget impact on MTS operations related to the projected
TransNet 8.1% Operating Fund Shortfall and potential solutions, be prepared by MTS staff for
review by the Board at a later meeting.

Finally, because of staff’'s concerns about the significant budget impact that a 5-year time limit of
SANDAG's obligation to provide TransNet operating support to the Mid-Coast project, staff
requests that the Board authorize commencement of Mid-Coast trolley operations on November
21, 2021 pending a formal MOU with SANDAG regarding TransNet operating support funding
for Mid-Coast’s net operating costs. This will provide MTS and SANDAG staff the time to review
and discuss potential alternative paths to address the TransNet Operating Support shortfall.
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Analysis of the proposed five-year limit on TransNet operating support must also be conducted
in relation to the other agreements that MTS and SANDAG executed as part of the Mid-Coast
project’s grants and loans.

Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 18, 2021

SUBJECT:

FISCAL YEAR (FY) 2021 PERFORMANCE MONITORING REPORT (DENIS DESMOND,
MIKE WYGANT, WAYNE TERRY)

INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

MTS Board Policy No. 42, “Transit Service Evaluation and Adjustment”, establishes a process
for evaluating existing transit services to achieve the objective of developing a customer-
focused, competitive, integrated, and sustainable system. Additionally, federal Title VI guidance
requires that certain performance measures be evaluated and reported to the Board
periodically.

Staff from the Planning and Scheduling Department will provide a summary of fiscal year 2021
service performance, including impacts from the COVID-19 pandemic. Staff from the Rail and
Bus Operating Divisions will also provide a summary of significant operational events and
highlights from fiscal year 2021.

[S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. FY 2021 Performance Monitoring Report
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San Diego Metropolitan Transit System

POLICY 42 PERFORMANCE MONITORING REPORT
FY 2021: JULY 2020 - JUNE 2021

Att. A, Al 45, 11/18/2021

OBJECTIVE | Develop a Customer-Focused and Competitive System

The following measures of productivity and service quality are used to ensure that services are focused on providing competitive and attractive
transportation that meets our customers’ needs.
|Total Passengers |
Route Categories FY 2019 FY 2020 FY 2021 # Change % Change
FY19-FY20 | FY20-FY21 | FY19-FY20 | FY20-FY21
Urban Frequent 30,415,325 24,452,815 13,100,977 (5,962,510)| (11,351,838) -19.6% -46.4%
Urban Standard 7,454,910 6,129,760 3,324,699 (1,325,150)|  (2,805,061) -17.8% -45.8%
Rapid 6,504,970 5,772,834 2,122,799 (732,136)|  (3,650,035) -11.3% -63.2%
Express 2,008,630 1,590,269 689,067 (418,361) (901,202) -20.8% -56.7%
Circulator 821,636 669,608 285,430 (152,028) (384,178) -18.5% -57.4%
Premium/Rapid Express 281,240 207,372 34,017 (73,868) (173,355) -26.3% -83.6%
Rural 84,552 54,435 34,329 (30,117) (20,106) -35.6% -36.9%
Fixed-Bus Subtotal 47,571,263 38,877,093 19,591,318 (8,694,170)| (19,285,775) -18.3% -49.6%
Light Rail (Blue, Orange, Greer, 37,274,030 31,991,303 19,516,255 (5,282,727)| (12,475,048) -14.2% -39.0%
Light Rail (Silver) 19,727 11,724 82 (8,003) (11,642) -40.6% -99.3%
Light Rail Subtotal 37,293,757 32,003,027 19,516,337 (5,290,730)| (12,486,690) -14.2% -39.0%
ALL Fixed Route 84,865,020 70,880,120 39,107,655 | (13,984,900)| (31,772,465) -16.5% -44.8%
Demand-Resp. (MTS Access) 423,212 282,578 92,386 (140,634) (190,192) -33.2% -67.3%
Demand-Resp. (Access Taxi) 69,263 61,382 14,807 (7,881) (46,575) -11.4% -75.9%
Demand-Resp. Subtotal 492,475 343,960 107,193 (148,515) (236,767) -30.2% -68.8%
System 85,357,495 71,224,080 39,214,848 | (14,133,415)( (32,009,232) -16.6% -44.9%

NOTES : Ridership figures were poised for a 3% increase in FY 2020 over the year before, but the onset of the Covid-19 pandemic in March 2020
has impacted ridership since then. Although ridership decreased by over half from FY 2019 to FY 2021, by Fall 2021 passenger levels are back to
nearly 70% of pre-pandemic baseline and climbing.

|Average Weekday Passengers

Route Categories FY 2019 FY 2020 FY 2021 # Change % Change
FY19-FY20 | FY20-FY21 | FY19-FY20 | FY20-FY21
Urban Frequent 99,521 78,864 40,886 (20,657) (37,978) -20.8% -48.2%
Urban Standard 25,567 20,771 10,928 (4,796) (9,843) -18.8% -47.4%
Rapid 21,678 19,026 6,486 (2,652) (12,540) -12.2% -65.9%
Express 7,247 5,671 2,387 (1,576) (3,284) -21.7% -57.9%
Circulator 2,947 2,393 1,053 (554) (1,340) -18.8% -56.0%
Premium/Rapid Express 1,112 813 134 (298) (679) -26.8% -83.5%
Rural 334 213 135 (121) (78) -36.1% -36.7%
Fixed-Bus Subtotal 158,406 127,752 62,009 (30,654) (65,744) -19.4% -51.5%
Light Rail (Blue, Orange, Greer] 114,624 98,190 59,367 (16,433) (38,824) -14.3% -39.5%
Light Rail (Silver) 83 79 0 4 (79) -4.6% -100.0%
Light Rail Subtotal 114,706 98,269 59,367 (16,437) (38,902) -14.3% -39.6%
ALL Fixed Route 273,112 226,021 121,375 (47,091) (104,646) -17.2% -46.3%
Demand-Resp. (MTS Access) 1,523 1,004 303 (520) (700) -34.1% -69.8%
Demand-Resp. (Access Taxi) 231 202 51 (29) (151) -12.7% -74.7%
Demand-Resp. Subtotal 1,754 1,205 354 (549) (851) -31.3% -70.6%
System 274,866 227,226 121,729 (47,640) (105,497) -17.3% -46.4%

NOTES: The average weekday ridership figure tracks closely with the overall passenger trends. After a low point in mid-April 2020 of under 65
thousand daily riders, by the October 2021 the average weekday ridership had risen back up to over 180 thousand passengers.
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San Diego Metropolitan Transit System

POLICY 42 PERFORMANCE MONITORING REPORT
FY 2021: JULY 2020 - JUNE 2021

Att. A, Al 45, 11/18/2021

|Passengers per Revenue Hour

The ‘passengers per revenue hour’ metric shows how any added or removed revenue hours (in-service hours plus layover hours) relate to
ridership increases or decreases. Increasing riders per revenue hour would indicate that the system is more efficient, for example, carrying more
passengers with the same number of buses.

Route Categories FY 2019 FY 2020 FY 2021 % Change
FY19 - FY20 FY20 - FY21
Urban Frequent 26.8 22.6 11.6 -15.5% -48.8%
Urban Standard 18.8 154 8.2 -18.0% -46.5%
Rapid 31.4 26.3 9.4 -16.1% -64.4%
Express 25.4 20.9 8.6 -17.6% -58.6%
Circulator 13.3 11.2 5.0 -15.3% -55.2%
Premium/Rapid Express 24.0 21.1 5.8 -12.0% -72.5%
Rural 15.8 10.6 6.6 -32.6% -38.4%
Fixed-Bus Subtotal 25.1 21.0 10.3 -16.1% -51.2%
Light Rail (Blue, Orange, Greer 216.7 180.9 105.4 -16.5% -41.8%
Light Rail (Silver) 21.6 19.5 6.9 -9.8% -64.4%
Light Rail Subtotal 215.7 180.4 105.3 -16.4% -41.6%
ALL Fixed Route 41.0 35.0 18.7 -14.6% -46.6%
Demand-Resp. (MTS Access) 2.0 1.8 1.3 -8.3% -27.9%
Demand-Resp. (Access Taxi) n/a 3.3 3.4 100.0% 3.3%
Demand-Resp. Subtotal 2.1 2.0 1.5 -6.0% -27.5%)
System 37.1 32.4 18.1 -12.6% -44.2%

NOTES: This figure dropped during the Covid-19 pandemic because MTS maintained most regular service levels throughout FY 2021, while

ridership remained below normal.

|Weekday Passengers per In-Service Hour

The ‘passengers per in-service hour’ measure is related to the above ‘passengers per revenue hour,” but shows how many passengers are carried
while the vehicle is in-service picking up passengers, excluding layover time. Analyzing this figure helps MTS to understand how effective it is at
providing the right level of service (instead of how efficiently MTS is grouping trips and breaks together for a vehicle to operate [revenue hours]).

Route Categories FY 2019 FY 2020 FY 2021 % Change
FY19 - FY20 | FY20-FY21
Urban Frequent 33.8 28.8 14.0 -14.7% -51.4%
Urban Standard 26.1 21.2 10.9 -18.7% -48.5%
Rapid 41.3 35.0 11.5 -15.2% -67.3%
Express 334 274 10.8 -18.1% -60.4%
Circulator 17.4 14.8 6.8 -15.0% -54.0%
Premium/Rapid Express 26.6 23.5 6.6 -11.9% -71.7%
Rural 15.8 10.6 9.5 -32.6% -11.1%
Fixed-Bus Subtotal 32.3 27.3 12.7 -15.6% -53.6%
Light Rail (Blue, Orange, Greer 260.9 216.4 1225 -17.1% -43.4%
Light Rail (Silver) 23.6 23.2 - -1.8% -100.0%
Light Rail Subtotal 260.6 216.2 122.5 -17.0% -43.4%
ALL Fixed Route 51.1 44.0 22.6 -14.0% -48.7%
Demand-Resp. (MTS Access) 2.0 1.9 1.3 -8.2% -29.0%
Demand-Resp. (Access Taxi) - 3.2 34 100.0% 6.3%
Demand-Resp. Subtotal 2.1 2.0 1.5 -6.2% -27.5%
System 44.6 39.6 21.6 -11.3% -45.4%

NOTES : The Weekday Passengers per In-Service Hour metric followed the same trends as Passengers per Revenue Hour.
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San Diego Metropolitan Transit System

POLICY 42 PERFORMANCE MONITORING REPORT
FY 2021: JULY 2020 - JUNE 2021

Att. A, Al 45, 11/18/2021

|on-Time Performance

On-time performance (OTP) is measured at each bus timepoint for every trip; buses departing timepoints within 0-5 minutes of the scheduled time
are considered to be "on-time." Trolley trips arriving at their end terminal within 0-5 minutes of the scheduled time are considered to be "on-time."

OTP is measured by service change period in order to show the results of scheduling changes. MTS’ goal for on-time performance is 85% for

Urban Frequent and Rapid bus routes, and 90% for Trolley and all other bus route categories. Each route is continually evaluated to determine if
performance below the target is a result of issues that MTS controls, such as driver performance or scheduling, or situations outside MTS’ direct
control, such as construction, traffic congestion, and passenger issues. Performance of fixed bus routes is heavily impacted by construction,
stop signs and stop lights, and traffic when they travel through high density corridors.

Service Change Period

Route Categories Sept. 2019 Jan. 2020 June 2020 | Sept. 2020 | Jan. 2021 GOAL

Urban Frequent 82.1% 86.7% 91.7% 91.9% 90.5% 85.0%
Urban Standard 86.2% 89.3% 92.8% 92.3% 91.9% 90.0%
Rapid 85.1% 88.1% 94.2% 94.0% 93.2% 85.0%
Express 82.3% 88.6% 95.1% 94.5% 94.5% 90.0%
Circulator 85.8% 88.1% 92.7% 93.1% 91.9% 90.0%
Premium/Rapid Express 82.0% 86.8% 91.3% 91.2% 97.6% 90.0%
Rural N/A N/A N/A N/A N/A
Demand-Resp. (Access & Taxi) N/A N/A N/A N/A N/A

Light Rail (Blue, Orange, Green) 93.3% 96.3% 98.0% 97.6% 98.9% 90.0%
Light Rail (Silver) 98.8% 99.6% N/A N/A N/A 90.0%
System 84.1% 88.4% 92.8% 92.9% 91.3% i

NOTES : Reduced traffic congestion and ridership levels due to COVID-19 resulted in substantial improvements to MTS' on-time performance in
every route category. Every category exceeded its Policy 42 goal by June 2021, though these can be expected to normalize as traffic and ridership

return.

|Preventable Accidents per 100,000 Miles

Preventable accidents are defined as those in which MTS safety staff determined that the bus or train operator did not do everything possible to

avoid an accident. It does not necessarily indicate that the MTS operator was at-fault or cited.

Operator FY 2019 FY 2020 FY 2021
MTS Directly-Operated Bus 1.09 0.91 0.92
MTS Contracted Fixed-Route Bus 1.24 1.36 0.95
Demand-Resp. (Access & Taxi) 0.76 0.51 0.33
MTS Rail 0.03 0.03 0.09

NOTES: In FY 2021, contracted services improved on their FY 2020 preventable accident rate, while directly-operated services showed slight

increases.
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San Diego Metropolitan Transit System

POLICY 42 PERFORMANCE MONITORING REPORT

FY 2021: JULY 2020 - JUNE 2021

Att. A, Al 45, 11/18/2021

|Mean Distance Between Failures (MDBF)

In this metric, a higher number is better: it means the fleet is traveling farther between breakdowns. Consistent with the National Transit Database
definition, a "failure" is a mechanical failure of a vehicle that prevents the start or completion of a trip due to safety, because vehicle movement is
limited, or because policy requires removal from service. The average age of each mode's fleet from year to year impacts the annual change in

MDBF.
Operator FY 2019 FY 2020 FY 2021 % Change
FY19 - FY20 | FY20- FY21
MTS Directly-Operated Bus 3,937 4,816 5,680 22.3% 18.0%
MTS Contracted Fixed-Route Bus 7,221 6,530 7,685 -9.6% 17.7%
Demand-Resp. (Access & Taxi) 46,086 45,373 46,684 -1.5% 2.9%
MTS Rail 10,392 12,874 13,567 23.9% 5.4%

NOTES: MDBF improved for all modes from FY 2020 to FY 2021.

|Comp|aints per 100,000 Passengers

This metric utilizes data from MTS' Customer Resource Management system, which tracks our customer service contacts.

Operator FY 2019 FY 2020 FY 2021 % Change
FY19 - FY20 FY20 - FY21
MTS Directly-Operated Bus 5.3 5.5 8.0 4.2% 44.8%
MTS Contracted Fixed-Route Bus 7.3 9.5 10.5 30.4% 10.7%
Demand-Resp. (Access & Taxi) 112.1 145.4 1194 29.7% -17.9%
MTS Rail 1.5 1.4 1.3 -7.8% -7.1%
System 4.8 5.5 5.6 13.5% 1.8%

NOTES: The pandemic caused complaint rates to spike in late FY 2020 and FY 2021 on bus modes, with many complaints related to crowding,
face covering requirement, and passenger behavior.

OBJECTIVE | Develop a Sustainable System

The following measures are used to ensure that transit resources are deployed efficiently and do not exceed budgetary constraints. These

resources may be increased over the budgeted amounts in order to respond to heavy passenger loads, special events, or unplanned detours due
to construction or route changes. They may be lower than budgeted if underperforming services are reduced, or if not all of the planned capacity is
required to meet the ridership demand.

|Revenue Hours

Operator FY21 Budget FY21 Actual # Diff % Diff
MTS Directly-Operated Bus 852,310 814,134 (38,176) -4.5%
MTS Contracted Fixed-Route Bus 1,146,717 1,093,930 (52,787) -4.6%
Demand-Resp (Access & Taxi) 226,221 73,654 (152,567) -67.4%
MTS Rail 545,083 555,064 9,981 1.8%
System 2,770,331 2,536,782 (233,549) -8.4%

NOTES: Some less bus services was operated than budgeted, mostly school-related tripper services that weren't operated due to school

campuses being closed. MTS also operated reduced levels of commuter-oriented bus services. The demand-response MTS Access service had
the largest drop in hours and miles compared to budget, as its service level is directly tied to [lower] ridership.
MTS Rail shows 'car’ (not 'train) revenue hours and miles for budget and actual.

|Revenue Miles

Operator FY21 Budget FY21 Actual # Diff % Diff
MTS Directly-Operated Bus 10,138,232 9,631,608 (506,624) -5.0%
MTS Contracted Fixed-Route Bus 12,056,309 11,407,068 (649,241) -5.4%
Demand-Resp (Access & Taxi) 4,535,766 1,558,475 (2,977,291) -65.6%
MTS Rail 9,901,787 10,077,479 175,692 1.8%
System 36,632,094 32,674,630 (3,957,464) -10.8%

NOTES: See notes above for Revenue Hours.
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San Diego Metropolitan Transit System

POLICY 42 PERFORMANCE MONITORING REPORT

FY 2021: JULY 2020 - JUNE 2021

Att. A, Al 45, 11/18/2021

OBJECTIVE | Develop a Sustainable System
The following measures are used to ensure that transit resources are deployed efficiently and do not exceed budgetary constraints. These

|Schedu|ed In-Service Hours (Weekly Total)

Operator June 2020 June 2021 # Diff % Diff
MTS Directly-Operated Bus 12,543 12,921 377 3.0%
MTS Contracted Fixed-Route Bus 15,903 16,107 204 1.3%
MTS Rail 3,064 3,101 37 1.2%
System 31,511 32,129 618 2.0%

NOTES: Scheduled hours of bus service were largely flat from the June 2020 shake-up to the June 2021 shake-up.

|Scheduled In-Service Miles (Weekly Total)

Operator June 2020 June 2021 # Diff % Diff
MTS Directly-Operated Bus 185,102 188,416 3,313 1.8%
MTS Contracted Fixed-Route Bus 213,700 215,878 2,178 1.0%
MTS Rail 64,679 65,456 777 1.2%
System 463,482 469,750 6,268 1.4%

NOTES: Scheduled in-service miles of bus service were largely flat from the June 2020 shake-up to the June 2021 shake-up.

|Scheduled Weekday Peak-Vehicle Requirement

This measure shows the maximum number of vehicles that are on the road at any one time (a weekday peak period) in order to provide the levels

# Change

Operator June 2020 June 2021 EY20 - Y21
MTS Directly-Operated Bus 209 218 9
MTS Contracted Fixed-Route Bus 290 296 6
MTS Rail 96 96 0

NOTES : Peak bus counts increased as seasonal service that did not operate in 2020 due to the pandemic was restored for 2021.

|Schedu|ed In-Service Speed (MPH) (Weekday)

% Change

Operator June 2020 June 2021 EY20 - Y21
MTS Directly-Operated Bus 14.7 14.6 -1.1%
MTS Contracted Fixed-Route Bus 13.6 13.7 0.1%
MTS Rail 21.1 21.1 0.0%

NOTES : Scheduled service speeds remained relatively flat year-over-year.

|Scheduled In-Service Miles/Total Miles (Weekday)

The ‘in-service miles per total miles’ ratio is only calculated for MTS in-house operations, as contractors are responsible for bus and driver
assignments (runcutting) for MTS Contract Services.

% Change

Operator June 2020 June 2021 EY20 - FY21
MTS Directly-Operated Bus 87.6% 87.0% -0.6%
MTS Contracted Fixed-Route Bus N/A N/A N/A
MTS Rail 98.5% 98.5% 0.0%

NOTES : Efficiency of scheduling has kept the ratio generally consistent over time.

|Scheduled In-Service Hours/Total Hours (Weekday)

As with the mileage statistic, 'in-service hours' per total hours are only calculated for MTS in-house operations.

% Change

Operator June 2020 June 2021 EY20 - FY21
MTS Directly-Operated Bus 76.5% 76.1% -0.5%
MTS Contracted Fixed-Route Bus N/A N/A N/A
MTS Rail (Layover Included) 85.4% 85.6% 0.2%

NOTES : Efficiency of scheduling has kept the ratio generally consistent over time.
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT
FY 2021: JULY 2020 - JUNE 2021

Att. A, Al 45, 11/18/2021

|Farebox Recovery
This metric measures the percent of total operating cost recovered through fare revenue. The Transportation Development Act (TDA) has a
requirement of 31.9 percent system-wide for fixed-route services (excluding regional routes which have a 20% requirement).

Operator FY 2019 FY 2020 FY 2021 % Change
FY19 - FY20 FY20 - FY21
MTS Directly-Operated Bus 22.5% 19.3% 12.5% -14.2% -35.4%
MTS Contracted Fixed-Route Bus 36.0% 28.4% 17.7% -21.1% -37.9%
MTS Rail 51.6% 41.1% 20.7% -2.7% -49.6%
ALL Fixed Route 35.8% 29.1% 16.6% -18.6% -43.2%
Demand-Resp (Access & Taxi) 14.8% 14.9% 4.4% -7.9% -70.6%
System 34.3% 28.3% 16.1% -17.4% -43.1%

NOTES: While MTS has always been far ahead of the TDA requirement on farebox recovery rate, the Covid-19 pandemic has reduced this down
t0 16.1% in FY 2021. The state provided pandemic-related relief from this requirement, so MTS' TDA funds are still secure. State lawmakers are

considering reforms to the TDA legislation that would remove or replace these requirements, in recognition of the changing role of public
transportation since the requirement was added in 1978 (such as improving social equity and reducing greenhouse gas emissions).

|Subsidy Per Passenger

This metric is the amount of public subsidy required to provide service for each unlinked passengers boarding (measured as total operating cost
minus fare revenue, divided by total passengers). MTS' goal is to improve route-category average year-over-year.

Route Categories FY 2019 FY 2020 FY 2021 % Change
FY19 - FY20 | FY20-FY21
Urban Frequent $ 234 1% 318 ([ $ 7.29 36.0% 129.0%
Urban Standard $ 260 | $ 3.60| % 7.88 38.6% 118.8%
Rapid $ 2821 $ 386 | % 13.25 36.8% 243.4%
Express $ 372 | % 513 ([ $ 14.63 37.9% 185.3%
Circulator $ 3.05| % 389 | % 11.53 27.5% 196.6%
Premium/Rapid Express $ 483 ([ $ 7211 % 31.16 49.3% 332.0%
Rural $ 843 | % 1455 | $ 23.47 72.6% 61.3%
Fixed-Bus Subtotal $ 2541 $ 348 | % 8.43 37.0% 142.2%
Light Rail (Blue, Orange, Greer| $ 1.05($ 163 $ 3.79 55.0% 133.1%
Light Rail (Silver) $ 2067 | $ 2454 | $ 78.19 18.7% 218.6%
Light Rail Subtotal $ 1.06 | $ 164 | $ 3.79 54.3% 131.9%
ALL Fixed Route $ 189 | $ 265| % 6.11 40.0% 131.0%
Demand-Resp. (MTS Access) | $ 36.26 | $ 4332 $ 102.80 19.5% 137.3%
Demand-Resp. (Access Taxi) | $ 1994 | $ 2186 | $ 36.57 100.0% 67.3%
Demand Response Subtotal $ 3397 | $ 39.49 [ $ 93.65 16.2% 137.2%
System $ 207 | $ 282 | % 6.35 36.5% 124.9%

NOTES: In FY 2021, MTS' subsidy per passenger spiked the three times the pre-pandemic level, due to increased costs for supplies and

commodities couple with reduced ridership. MTS will continue seeing pressure on this figure from inflation.
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Att. A, Al 45, 11/18/2021

BASE STATISTICS

TITLE VI MONITORING ~

Jurisdiction Annual FY20-21 || Avg. Wkdy. | Psgrs./ Cost/ | Average | Subsidy/ | Farebox Budgeted Rev.Svc. VIelsal On-Time Perf. Weekday Headway Vehicle Load Factor ~~

Route | Cat (#=SD Dist.) Passengers | % Change Psgrs. Rev. Hr. Psgr. Fare Psgr. Recovery Hours Miles Route Route Goal | Actual Goal Peak Base Goal Dﬂc"e‘r"\‘/’LSF > 20%7?
Blue | LRT |3,8NC,CV 10,468,636 (33.4%) 32,947 1408 | $ 358 ($ 099 |$ 2.59 27.7% 78,566 1,410,030 Blue v 90% 93% 15 min 7.5 15 3.00 0% No
Orange | LRT [3489,LGLMEC 4,047,094 (42.6%) 12,003 822|% 6.14|% 0.99|$% 5.15 16.1% 49,547 875,661 | [ Orange v 90% 96% 15 min 15 15 3.00 0% No
Green | LRT |23,7,9,LMEC,ST 5,000,525 (45.7%) 14,416 811|$ 621|% 099 |$ 5.22 15.9% 62,763 1,182,840 Green 90% 90% 15 min 15 15 3.00 0% No
Silver | LRT [3 82 (99.3%) - 69|$ 7918|% 099|$ 78.19 1.3% 737 5,456 Silver 90% 100% 15 min 30 30 3.00 0% No
1 Frq [3,7.9.LM 592,573 (38.9%) 1,903 119 $ 519 (% 119 |$ 3.99 23.0% 49,610 443,847 1 85% 92% 15 min 15 15 1.50 0% No
2 Frq (3 314,212 (52.9%) 969 91|$ 1566 |$ 1.69($ 1397 10.8% 34,651 268,471 2 85% 93% 15 min 12 15 1.50 0% No
3 Frq |3,4.8,9 734,507 (41.6%) 2,364 135| % 398 (% 1.21|$ 2.77 30.4% 57,611 449,456 3 v 85% 89% 15 min 12 12 1.50 0% No
4 Std |3,4,8,9 311,098 (42.3%) 970 123 $ 1154 |$ 164 ($ 9.90 14.2% 24,564 259,954 4 v 85% 90% 30 min 30 30 1.50 0% No
5 Frq |3.4,89 307,131 (46.9%) 1,003 122($ 446 ($ 120 |$ 3.26 26.9% 25,099 198,011 5 v 85% 94% 15 min 12 12 1.50 0% No
6 Frq |3,7 174,692 (37.8%) 545 95| $ 1499 |$ 170 $ 13.30 11.3% 18,423 159,783 6 85% 92% 15 min 15 15 1.50 0% No
7 Frq |3.4.9 1,052,889 (42.7%) 3,072 1421 %$ 10.02 |$ 164 ($ 8.38 16.4% 74,665 574,164 7 v 85% 92% 15 min 10 10 1.50 0% No
8 Frq (2,3 210,982 (38.8%) 553 121($ 11.72($ 164|$ 10.08 14.0% 19,329 199,178 8 85% 88% 15 min 20 20 1.50 0% No
9 Frq |2,3 142,740 (52.6%) 426 100 | $ 1428 |$ 165|$ 12.63 11.6% 17,001 177,896 9 85% 85% 15 min 20 20 1.50 0% No
10 Frq |2,3,4,9 569,520 (39.7%) 1,809 141 % 10.06 [$ 1.71($ 8.35 17.0% 43,968 403,863 10 85% 90% 15 min 12 15 150 0% No
11 Frq |3.9 306,108 (46.3%) 971 82|$% 1731 |$ 170 $ 15.61 9.8% 37,273 365,667 11 85% 92% 15 min 15 15 1.50 0% No
12 Frq |3,4.8,9 494,247 (48.9%) 1,559 113 | $ 1258 |$ 1.63|$ 10.96 12.9% 44,762 436,289 12 v 85% 92% 15 min 7.5/15 15 1.50 0% No
13 Frq |4,7,9,NC 860,594 (44.0%) 2,719 1441 % 987 $ 163 |$ 8.25 16.5% 63,814 631,431 13 v 85% 91% 15 min 12 12 1.50 0% No
14 Circ |7,9LM 20,031 (52.6%) 79 31($%$ 2060 |$ 1.10|$ 19.50 5.4% 6,452 63,482 14 90% 97% 60 min 60 60 1.00 0% No
18 Circ |3,7 9,461 (56.6%) 37 36 (% 1779 |$ 112 |$ 16.68 6.3% 2,634 39,769 18 90% 97% 60 min 30 30 1.00 0% No
20 Exp |3,5,6,7 216,872 (47.0%) 692 62|% 2278 |$ 167 |$ 2111 7.3% 34,805 649,861 20 90% 95% 30 min 15/30 30 150 0% No
25 Circ [6,7 19,402 (61.4%) 76 31|$ 2069|$ 110($ 1959 5.3% 6,266 78,778 25 90% 96% 60 min 60 60 1.00 0% No
27 Std |2,6 85,734 (47.7%) 298 57|% 1139 |$ 1.30|$ 10.09 11.4% 15,182 137,555 27 85% 86% 30 min 30 30 1.50 0% No
28 Std |2,3 132,149 (52.6%) 410 105 | $ 452 |$ 1.20|$ 3.32 26.4% 13,678 93,619 28 85% 94% 30 min 15/30 30 1.50 0% No
30 Frq [1,2,3 567,529 (53.8%) 1,653 81|$ 1749 |$ 168 |$ 15.81 9.6% 70,037 879,981 30 85% 91% 15 min 15 15 1.50 0% No
31 Std |1,6 50,119 (45.3%) 197 10.2 | $ 1391 |$ 1.70|$ 12.21 12.2% 8,315 100,282 31 v 85% 93% 30 min 30 - 1.50 0% No
35 Std |2,3 253,544 (44.1%) 767 112 $ 381[$ 1.20|$ 2.61 31.5% 22,591 140,119 35 85% 91% 15 min 15 15 1.50 0% No
41 Frq [1.6,7 321,841 (64.7%) 968 91|$ 1562|$ 170|$ 1392 10.9% 36,694 465,197 41 85% 96% 15 min 7.5/15 15 1.50 0% No
44 Frq [2,3,6,7 407,711 (48.8%) 1,252 1141 $ 1252 |$ 1.64[$ 10.87 13.1% 37,512 416,660 44 v 85% 92% 15 min 7.5/15 15 1.50 0% No
50 Exp |1,2,3,6 40,765 (61.6%) 160 54|% 2622 |$ 169|$ 2453 6.5% 7,625 115,458 50 90% 93% 30 min 30 - 1.50 0% No
60 Exp [1,3,4,6,9 35,419 (50.3%) 139 107|$ 1330($ 170|$ 11.60 12.8% 3,226 59,187 60 90% 96% 30 min 20/30 - 1.50 0% No
83 Circ |3 8,465 (62.6%) 33 26|$ 2432|%$ 110[$ 23.22 4.5% 3,226 25,949 83 90% 96% 60 min 60 60 1.00 0% No
84 Circ |2 9,398 (56.9%) 37 31|$ 2044|$ 111($ 1933 5.4% 3,010 35,575 84 90% 95% 60 min 60 60 1.00 0% No
88 Circ [3,7 53,222 (23.3%) 176 109($ 570 |$ 1.10|$ 4.60 19.3% 5,771 64,020 88 90% 86% 60 min 30 30 1.00 0% No
105 Std [1,2,3,6 119,491 (54.4%) 398 86|$ 1654 |$ 167 [$ 14.88 10.1% 13,933 175,439 105 85% 95% 30 min 30 30 1.50 0% No
110 Exp |36 22,375 (18.4%) 88 1231 % 1160 |$ 173 ($ 9.87 14.9% 2,592 56,564 110 90% 99% 30 min 20/30 - 1.50 0% No
115 Std [7,9,LM,EC 64,350 (69.1%) 212 39|$ 17.70|$ 131|$ 16.39 7.4% 16,891 195,632 115 85% 96% 30 min 30 30 1.50 0% No
120 Frq [3,6,7 295,094 (45.8%) 945 87|$% 1630 |$ 166 |3$ 14.63 10.2% 34,007 358,191 120 85% 90% 15 min 15/30 15/30 1.50 0% No
150 Exp 123 224,361 (67.0%) 804 91|$ 1561|% 1.73|$ 13.88 11.1% 29,090 472,736 150 90% 92% 30min. | 7.5/15/30| 30 1.50 0% No
201/202"| Rpd |1 378,666 (82.7%) 1,167 9.1]$% 1556 |$ 1.85|% 13.71 11.9% 46,061 431,150 | | 201/202" 85% 97% 15.min 5 10 1.50 0% No
204" | Rpd [1 9,482 (84.8%) 37 23|$ 6144|3% 1.79|$ 59.65 2.9% 4,082 31,684 204" 85% 81% 15.min 30 30 1.50 0% No
215" | Rpd [3.9 749,201 (52.1%) 2,194 126|% 1131|$ 170($ 9.61 15.1% 63,468 635,378 215" 85% 94% 15.min 10 15 1.50 0% No
225" Rpd [3,8,cv 257,478 (49.5%) 784 6.0|$ 2247 |$ 171|3% 20.76 7.6% 43,196 873,149 225" v 85% 92% 15.min 15 30 1.50 0% No
235" | Rpd [3,5,6,9,Esc 677,834 (46.0%) 2,107 103|$% 1385|$ 167 |% 1218 12.1% 70,589 1,668,290 235" 85% 92% 15.min 15 15 1.50 0% No
237" Rpd (1,6 50,138 (73.6%) 197 43| $ 33.08|$ 1.77|$% 3131 5.4% 11,824 145,479 2377 v 85% 97% 15.min 15 - 1.50 0% No
280 RpEXx|3,5,Esc 19,028 (79.3%) 75 62|% 3886 |$ 6.79|3% 32.07 17.5% 5,784 179,172 280 90% 97% 30 min 15 - 1.00 0% No
290 | RpEx|3,5 14,989 (87.0%) 59 53|$ 3677|$ 677($ 3001 18.4% 6,002 165,476 290 90% 98% 30 min 10 - 1.00 0% No
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Att. A, Al 45, 11/18/2021

BASE STATISTICS

TITLE VI MONITORING ~

Jurisdiction Annual FY20-21 || Avg. Wkdy. | Psgrs./ Cost/ | Average | Subsidy/ | Farebox Budgeted Rev.Svc. VIGeIea On-Time Perf. Weekday Headway Vehicle Load Factor ~~
Route | Cat (#=SD Dist.) Passengers | % Change Psgrs. Rev. Hr. Psgr. Fare Psgr. Recovery Hours Miles Route Route Goal | Actual Goal Peak Base Goal Dﬂc"e‘r"\‘/’LSF > 20%7?
701 Frq [CV 200,875 (52.9%) 704 78| % 890 |$ 118 |$ 7.72 13.3% 25,790 258,411 701 85% 92% 15 min 15 15 1.50 0% No
704 Std [CcV 189,926 (46.0%) 646 9.0 | $ 823|% 1.20|$ 7.04 14.6% 21,081 225,587 704 85% 93% 30 min 30 30 1.50 0% No
705 Std [CV,NC,Cty 78,812 (56.3%) 285 68| % 888 |% 1.19|$ 7.69 13.4% 12,617 109,345 705 85% 95% 30 min 30/60 30/60 1.50 0% No
707 Std |CV 39,155 (57.7%) 154 39($% 1583 |$ 1.19|$ 14.63 7.5% 9,982 89,469 707 85% 92% 30 min 30 30 1.50 0% No
709 Frq [CV 269,600 (60.9%) 898 9.2 % 822|% 119 |$ 7.03 14.5% 30,991 340,561 709 85% 93% 15 min 7.5/15 15 1.50 0% No
712 Frq [CV 231,272 (61.5%) 764 9.6 | $ 734|% 118 |$ 6.16 16.1% 25,070 258,556 712 85% 94% 15 min 15 15 1.50 0% No
815 Frq |EC 212,533 (45.4%) 691 124 | $ 420|$ 131|$ 2.89 31.3% 17,080 126,688 815 85% 93% 15 min 15 15 1.50 0% No
816 Std [EC,Cty 59,611 (53.1%) 235 69|$ 1128|% 133 ($ 9.95 11.8% 8,656 95,123 816 85% 95% 30 min 30 30 1.50 0% No
832 Std ST 10,947 (61.2%) 32 411 $ 1718 |$ 1.25|% 15.93 7.3% 2,673 28,014 832 85% 91% 30 min 60 60 1.50 0% No
833 Std |EC,ST 45,882 (45.6%) 150 62|$ 1028|% 1.08($ 9.19 10.6% 7,378 73,115 833 85% 88% 30 min 35-45 35-45 1.50 0% No
834 Std [ST 11,671 (46.1%) 46 48[$ 1500|$ 1.34|$ 13.67 8.9% 2,418 24,801 834 85% 91% 30 min 60 60 1.50 0% No
838 Std |Cty 110,377 29.8% 320 80|$% 798 |% 1.09|$% 6.89 13.7% 10,342 155,447 838 85% 86% 30 min 60 60 1.50 0% No
848 Std [EC,Cty 138,362 (45.3%) 416 86|$ 784 |% 130|$ 6.54 16.6% 20,027 196,155 848 85% 93% 30 min 30 30 1.50 0% No
851 Circ |LM,Cty 24,504 (54.4%) 96 70| % 9.10|$ 1.08|$ 8.02 11.9% 6,008 69,838 851 90% 95% 60 min 60 60 1.00 0% No
852 Std |4,9,LM 132,330 (43.4%) 403 71(% 896 |$ 132|$% 7.64 14.7% 18,578 168,177 852 85% 92% 30 min 30 30 1.50 0% No
854 Std |7,LM 18,201 (77.8%) 72 51|$% 1462 |$ 135[$ 13.27 9.2% 7,207 78,790 854 85% 96% 30 min 30/60 30/60 1.50 0% No
855 Std |LM,Cty 87,439 (49.4%) 286 96| $ 692|%$ 131|$ 5.61 18.9% 10,433 98,614 855 85% 96% 30 min 30 30 1.50 0% No
856 Std 4,9,LG,Cty 231,391 (45.2%) 788 9.7 | $ 778 |$ 131|$ 6.47 16.9% 23,816 255,050 856 85% 90% 30 min 30 30 1.50 0% No
864 Std |EC,Cty 199,414 (19.3%) 597 129 $ 470 |$ 132 |$ 3.38 28.0% 15,480 132,633 864 85% 92% 30 min 30 30 1.50 0% No
872 Exp |EC 17,754 (50.9%) 70 53|$% 9.10|$ 134 |$ 7.77 14.7% 3,335 22,845 872 85% 94% 30 min 30 30 1.50 0% No
874/875| Std |EC 168,887 (44.7%) 563 9.8 |$ 693 |$ 131|$ 5.62 18.9% 17,196 165,415 874/875 85% 94% 30 min 30 30 1.50 0%
888 | Rural [EC,Cty 1,124 (34.8%) 10 19|$ 10299 |$ 1.89|$ 101.10 1.8% 551 17,498 888
891 | Rural [EC,Cty 445 (53.8%) 8 15|$ 13054 |$ 331 |$ 127.22 2.5% 330 9,168 891
892 Rural |[EC,Cty 306 (65.2%) 6 11|$ 17787 |$ 5.08|$ 172.80 2.9% 330 8,784 892
894 | Rural [EC,Cty 32,454 (36.2%) 128 79|$ 2157|% 362|$ 17.95 16.8% 5,530 102,154 894
901 Frq |3,8,1B,Cor 344,811 (43.0%) 1,091 82|$% 11.33|$ 1.20[$ 10.13 10.6% 44,385 594,021 901 85% 15 min
904* Circ |Cor 20,955 (83.3%) 59 49 $ 7.08|$ 048 |$ 6.61 6.7% 8,379 42,484 904* 90% 92% 60 min 60 60 1.50 0% No
905 Std |8 244,648 (35.4%) 825 158 ($ 623|% 118 |$ 5.05 19.0% 15,371 215,357 905 85% 87% 30 min 15/30 30 1.50 0% No
906/907| Frq |8 762,255 (42.1%) 2,382 1741 % 280 (% 119 |$ 1.61 42.3% 43,739 305,291 906/907 85% 91% 15 min 15 15 1.50 0% No
909 Circ |8 27,671 (38.7%) 109 74|%$ 11.00|$ 119 ($ 9.81 10.8% 3,670 46,573 909 90% 96% 60 min 60+ 60+ 15 0% No
916/917| Std |4,LG 73,815 (46.2%) 251 6.4 |$ 1217 |$ 1.18|$ 10.99 9.7% 11,587 133,259 916/917 85% 89% 30 min 30/60 30/60 1.50 0% No
921 Std |1,6 94,620 (52.9%) 288 6.0|$ 11.05|$ 130($ 9.76 11.7% 15,880 154,805 921 85% 94% 30 min 30 30 1.50 0% No
923 Std 2,3 75,587 (54.7%) 298 56|% 1130 |$ 1.19|$ 10.11 10.6% 13,520 123,444 923 85% 91% 30 min 30 30 1.50 0% No
928 Std |6,7 122,414 (47.4%) 434 79|% 938 |$ 134|$ 8.04 14.3% 16,933 182,255 928 85% 93% 30 min 30 30 1.50 0% No
929 Frq [3,8,CV,NC 966,685 (43.0%) 2,998 154 | $ 450 [$ 1.21|$ 3.28 27.0% 67,178 669,605 929 85% 84% 15 min 12 15 1.00 0% No
932 Frgq |8,CV,NC 497,736 (44.8%) 1,624 1231 % 549 |$ 119 |$ 4.30 21.6% 40,302 394,275 932 85% 90% 15 min 15 15 1.50 0% No
933/934| Frq |8,IB 691,652 (46.1%) 2,205 121 % 680 [$ 1.19|$ 5.61 17.5% 57,385 681,597 933/934 85% 89% 15 min 12 15 1.50 0% No
936 Std [4,9,LG,Cty 218,139 (42.6%) 621 104 | $ 591 [$ 131|$ 4.60 22.2% 20,937 182,692 936 85% 90% 30 min 30 30 1.50 0% No
944 Std [5,PW 26,972 (47.3%) 96 35|$ 1839|% 1.09|$ 17.30 5.9% 7,765 83,588 944 85% 96% 30 min 30 30 1.00 0% No
945 Std |5,PW 54,151 (44.4%) 190 45| $ 1425|$ 1.08|$ 13.16 7.6% 12,623 175,766 945 85% 94% 30 min 30 30 1.50 0% No
945A | Std |PW 673 (89.8%) 10 - $ - $ - $ - 0.0% 1,008 14,120 945A 85% 96% 30 min 30 30 1.50 0% No
950 Exp |8 149,275 (49.5%) 504 19.4 | $ 632|$% 1.20|$ 5.12 19.0% 7,713 132,135 950 90% 98% 30 min 12/20 20 1.50 0% No
955 Frq [4,8,9,NC 615,821 (43.9%) 1,934 125 | $ 510|$ 119 |$ 3.91 23.3% 49,053 453,487 955 85% 91% 15 min 12 12 1.50 0% No
961 Frq [4,NC 234,493 (47.6%) 727 100 $ 711|$ 1.20|$ 591 16.8% 27,406 280,929 961 85% 94% 15 min 15/30 15/30 1.50 0% No
962 Frq |4,NC,Cty 301,406 (34.6%) 923 116 | $ 6.02|$ 1.20|$ 4.82 19.9% 25,915 261,952 962 85% 91% 15 min 15 15 1.50 0% No
963 Std [4,NC 73,152 (48.3%) 227 771 % 736 |$ 118 |$ 6.18 16.0% 10,234 83,817 963 85% 93% 30 min 30 30 1.50 0% No
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BASE STATISTICS

TITL

E VI MONITORING ~

Jurisdiction Annual FY20-21 Avg. Wkdy. | Psgrs./ Cost/ | Average | Subsidy/ | Farebox Budgeted Rev.Svc. Vi On-Time Perf. Weekday Headway Vehicle Load Factor ~~
Route | Cat _ . N Route o trips
(#=SD Dist.) Passengers | % Change Psgrs. Rev. Hr. Psgr. Fare Psgr. Recovery Hours Miles Route Goal | Actual Goal Peak Base Goal | Jier \‘/’LF > 20%7?
964 Circ |5,6 54,355 (48.8%) 214 53|$% 1210 |$ 1.08|$ 11.02 8.9% 10,305 98,549 964 90% 93% 60 min 30 30 1.00 0% No
965 Circ |9 28,005 (39.1%) 96 59|$ 1076 |$% 107 ($ 9.69 9.9% 5,156 52,480 965 90% 87% 60 min 35-45 35-45 1.00 0% No
967 Std |4,NC 17,612 (39.8%) 69 49| $ 13.06 |$ 1.10|$ 11.96 8.4% 3,607 32,106 967 85% 95% 30 min 60 60 1.50 0% No
968 Std |[NC 19,816 (51.6%) 78 47[$ 1473 |$ 1.19|$ 1354 8.1% 9,720 97,893 968 85% 92% 30 min 60+ 60+ 1.50 0% No
972** | Circ [1,6 2,573 (88.3%) 10 34|$ 2250|% 0.88|$ 21.62 3.9% 1,313 15,953 972** 1.00 0% No
973** | Circ |1,6 2,374 (80.6%) 9 31($% 2522 |$ 088 |$ 2434 3.5% 1,334 19,592 973** 1.00 0% No
974 ** | Circ |1 1,188 100.0% 5 18| $% 4418 [$ 0.88|$ 43.30 2.0% 1,232 12,954 974 *** 1.00 0% No
978** | Circ |1 1,707 (86.0%) 7 24 1% 3277 |$ 0.88|$ 31.88 2.7% 1,306 15,456 978** 1.00 0% No
979** | Circ |1 2,119 (85.2%) 8 31($% 2525|% 088 |$ 24.37 3.5% 1,255 11,743 979** 1.00 0% No
992 Frq |2,3 165,924 (52.1%) 465 721 % 762|% 115|$ 6.47 15.1% 24,606 194,285 992 15 min 1.50 0% No
s2a06 | (o] wa| ta|s ior06|s azr|s sam| aow e ke s G o i B
o | o [as 1e07 | 0 5|  sals mus ass wer| uwm T e ) e
TOTAL 39,214,848 (44.9%) 121,729 181 $ 758 (% 1.22|% 6.35 16.1%| 2,190,639 25,668,529 | Source: https://www.transit.dot.gov/sites/fta.dot.gov/files/dovs/FTA_Title_VI_FINAL.pdf
Route Category Annual FY19-20 Avg. Wkday. | Psgrs./ Cost/ Psgr. Average [ Subsidy/ | Farebox SERVICE AVAILABILITY
Passengers | % Change Psgrs. Rev. Hr. Fare Psgr. Recovery
Urban Frequent 13,100,977 -46.4% 40,886 116 | $ 869 |$ 140(s 7.29 16.1% Actual
Urban Standard 3,324,699 -45.8% 10,928 82 (% 919($ 131|$ 788 14.3%
Rapid » 2,122,799 -63.2% 6,486 94 |$ 1497 |$ 172|$ 13.25 11.5% % of residents within 1/2 | % of jobs within 1/2 mile of
Express 689,067 -56.7% 2,387 8.6 |$ 1623 |$ 159 |$ 14.64 9.8% 80% of residents or jobs mile of a bus stop or rail a bus stop or rail station in
Circulator 285,430 -57.4% 1,053 50|$ 1261|% 1.05|$ 1156 8.3% within % mile of a bus stop station in urban areas: urban areas:
Premium/Rapid Express 34,017 83.6% 134 58|s 3704|$ 678|s 3116 17.9% @1 e St Tem [ i e 99.0% 9.2%
Rural ™ 34,329 36.9% 135 6.6 | $ 27.04|$ 357 |$ 2347 13.2% ) )
Fixed Bus Subtotal $ $ $
Light Rail (B,0,G) 19,516,255 $ $ $ e T — % of suburban residents within 5 miles
Light Rail (Silver, 82 $ $ $ e Wil S mls 6 of a bus stop or rail station:
Light Rail Subtotal 19,516,337 -39.0% 59,367 $ $ $ 20.7% a bus stop or rail station. 100.0%
ALL Fixed-Route 39,107,655 -44.8% 121,375 $ $ $ 16.6%
MTS Access $ $ $
Access Taxi $ $ $ : .
Demand-Resp Subtotal 107,193 -68.8% $ $ $ dg;:/‘;’e;:[(”tg'g::ﬁ'::;; nzs Available Service:
System Total 39,214,848 -44.9% 121,729 $ $ $

* City of Coronado subsidized fares for summer service on Route 904.
** SVCC Fares and one-half of the subsidy are paid for by NCTD.

** Route 974 SVCC connection to UCSD service starts January 2020
~ SANDAG reimburses MTS for net operating costs for Routes 201-237 (TransNet funds). Cor=Coronado, Cty=County Uninc., Esc=Escondido
" Routes 888, 891, 892, and 894 receive federal rural operating subsidy. SD Dist.=City of San Diego Council District

& Rural and Demand Response services have no specific Policy 42 goals for on-time performance, headway, or vehicle load.

NC=National City, CV=Chula Vista
IB=Imperial Beach, LG=Lemon Grove, LM=La Mesa
EC=EI Cajon, ST=Santee, PW=Poway
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from rural villages (defined
as Lakeside and Alpine).

Route 848 serves Lakeside seven days a week
and Route 838 serves Alpine seven days a week.

See attached map entitled 'Metropolitan Transit System Area of Jurisdiction.'

~ Title VI Monitoring statistics are updated on an annual basis
~~ No trips averaged above the vehicle load factor target (1.5 for most bus routes, 3.0 for Trolley).
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Agenda Item No.ﬂ

Chief Executive Officer's Report
November 18, 2021
In accordance with Board Policy No. 52, “Procurement of Goods and Services”, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEQO’s authority (up to

and including $100,000) for the period October 7, 2021 — November 8, 2021.

CEO Travel Report (since last Board meeting)

November 1 -3 California Transit Association Annual Fall Conference, Sacramento, CA
November 7 — 10 American Public Transportation Association Annual Conference, Orlando, FL

Board Member Travel Report (since last Board meeting)

N/A

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

-~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 * sdmts.com ﬁ a—m (=) ==
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona J
(o o —
— —



EXPENSE CONTRACT

Revenue/
Doc # Organization Subject Amount Expenditure Day
5 40-FOOT BATTERY ELECTRIC
B0721.2-21 GILLIG, LLC BUSES-PRICE CORRECTION $969.75 E 10/12/2021
(G1818.5-15 MOOVEL MOBILE TICKETING SVS - AMD 5 $17,500.00 E 10/27/2021
MEDICAL
TRANSPORTATION AMD 6 - ADD MOBILITY
G1901.6-16 MANAGEMENT ASSESSEMENT EVALUATOR $52,415.00 E 10/27/2021
G1931.19-16 NMS MANAGEMENT AMD 16 - ADD LOCATIONS $91,451.67 E 10/27/2021
G1951.0-171951-
AE-72 MOTT MACDONALD, LLC | AIRPORT STUDY UPDATE $85,487.18 E 10/27/2021
G2053.3-18.32 CIVILIAN TASK ORDER 32 - ON CALL SVCS $38,625.00 E 10/27/2021
G2172.2-19 NFINIT ADDT'L FUNDS AND NAME CHANGE | $27,462.36 E 10/27/2021
SIGNAL DIGITAL
G2354.1-20 SOLUTIONS AMD 1 - MAINTENANCE $79,730.00 E 10/27/2021
VISIOLOGIX
G2508.0-22 CORPORATON BODY CAMERA SOFTWARE $69,450.00 E 10/27/2021
PWG269.019269-
11.01 HERZOG CCO 01 $51,721.15 E 10/28/2021
PWL285.5-19 TRANSDEV RAIL CCO10 $12,392.97 E 10/28/2021
PWL343.0-22 MORRISON RAIL WELDING SERVICES $54,500.00 E 10/28/2021
L1606.0-22 CITYWIDE SUPPLY WINDOW GLASS $95,413.37 E 10/29/2021
PRESENTATION
PRDUCTS DBA ADDITIONAL AFTER-HOURS
PWG321.1-21 SPINITBAR MAINTENANCE SUPPORT $6,900.00 E 10/30/2021
DBE PROGRAM CONSULTING
(G2538.0-22 GCAP SERVICES, INC. SERVICES $25,000.00 E 11/1/2021




REVENUE CONTRACT AND MOUS

Doc #

Organization

Subject

Amount

Revenue/
Expenditure

Day

L0901.0-10.122

BRICEHOUSE STATION

THE SKIN CARE FOUNDATION

$1,000.00

R

10/6/2021




4400001619

10/7/21

Office Depot

G200-OFFICE SUPPLIES

138.77

$
4400001620 [ 10/7/21 W.W. Grainger Inc G150-FASTENERS $ 386.14
4400001621 | 10/7/21 Office Depot G200-OFFICE SUPPLIES $ 91.72
4400001622 [ 10/11/21 Office Depot G200-OFFICE SUPPLIES $ 47.76
4400001623 [ 10/11/21 W.W. Grainger Inc M110-SUB STATION $ 218.00
4400001624 [ 10/13/21 Office Depot G200-OFFICE SUPPLIES $ 185.05
4400001625 | 10/13/21 Office Depot G200-OFFICE SUPPLIES $ 92.33
4400001626 | 10/13/21 Office Depot G200-OFFICE SUPPLIES $ 517.35
4400001627 | 10/13/21 Office Depot G200-OFFICE SUPPLIES $ 56.64
4400001628 [ 10/13/21 Office Depot G200-OFFICE SUPPLIES $ 457.19
4400001629 | 10/14/21 W.W. Grainger Inc G180-JANITORIAL SUPPLIES $ 69.25
4400001630 | 10/15/21 Mcmaster-Carr Supply Co G130-SHOP TOOLS $ 549.71
4400001631 [ 10/18/21 Office Depot G200-OFFICE SUPPLIES $ 90.84
4400001632 [ 10/18/21 Office Depot G200-OFFICE SUPPLIES $ 161.61
4400001633 | 10/18/21 Office Depot G200-OFFICE SUPPLIES $ 54.26
4400001634 | 10/18/21 Office Depot G200-OFFICE SUPPLIES $ 71.88
4400001635 [ 10/19/21 Office Depot G200-OFFICE SUPPLIES $ 6.31
4400001636 | 10/19/21 Mcmaster-Carr Supply Co G130-SHOP TOOLS $ 24342
4400001637 | 10/20/21 W.W. Grainger Inc G130-SHOP TOOLS $ 49267
4400001638 | 10/20/21 Office Depot G200-OFFICE SUPPLIES $ 8.05
4400001639 [ 10/21/21 Office Depot G200-OFFICE SUPPLIES $ 66.58
4400001640 [ 10/25/21 Office Depot G200-OFFICE SUPPLIES $ 390.24
4400001641 [ 10/25/21 Office Depot G200-OFFICE SUPPLIES $ 21.54
4400001642 [ 10/26/21 W.W. Grainger Inc M110-SUB STATION $ 17781
4400001643 [ 10/26/21 W.W. Grainger Inc G130-SHOP TOOLS $ 485.87
4400001644 [ 10/26/21 Office Depot G200-OFFICE SUPPLIES $ 510.14
4400001645 | 10/28/21 Office Depot G200-OFFICE SUPPLIES $ 68.30
4400001646 | 10/28/21 Office Depot G200-OFFICE SUPPLIES $ 157.35
4400001647 | 10/28/21 Office Depot G200-OFFICE SUPPLIES $ 61.44
4400001648 [ 10/28/21 Office Depot G200-OFFICE SUPPLIES $ 29167
4400001649 | 10/28/21 Office Depot G200-OFFICE SUPPLIES $ 108.46
4400001650 | 10/29/21 Office Depot G200-OFFICE SUPPLIES $ 132.23
4400001651 [ 10/29/21 Office Depot G200-OFFICE SUPPLIES $ 17217
4400001652 [ 10/29/21 Office Depot G200-OFFICE SUPPLIES $ 11420
4400001653 | 11/1/21 Office Depot G200-OFFICE SUPPLIES $ 56.95
4400001654 | 11/1/21 Office Depot G200-OFFICE SUPPLIES $ 67.21
4400001655 | 11/1/21 W.W. Grainger Inc G130-SHOP TOOLS $ 348.23
4400001656 | 11/2/21 W.W. Grainger Inc M110-SUB STATION $ 370.31
4400001657 | 11/3/21 Office Depot G200-OFFICE SUPPLIES $ 13.06
4400001658 | 11/5/21 Office Depot G200-OFFICE SUPPLIES $ 756.36
4400001659 [ 11/5/21 Office Depot G200-OFFICE SUPPLIES $ 487.87
4400001660 [ 11/5/21 Office Depot G200-OFFICE SUPPLIES $ 69.32
4400001661 | 11/5/21 Office Depot G200-OFFICE SUPPLIES $ 136.56
4400001662 | 11/5/21 W.W. Grainger Inc G130-SHOP TOOLS $ 1,386.22
4400001663 [ 11/6/21 Office Depot G200-OFFICE SUPPLIES $ 389.86




4500042436 | 10/6/21 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 35440
4500042437 | 10/6/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 118.53
4500042438 | 10/6/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 2,188.47
4500042439 [ 10/6/21 CDWLLC B150-BUS COMM EQUIP. $ 591.33
4500042440 | 10/6/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 25.84
4500042441 | 10/6/21 Inland Kenworth (US) Inc B250-BUS REPAIR PARTS $ 220.46
4500042442 | 10/6/21 Jeyco Products Inc G140-SHOP SUPPLIES $ 74.42
4500042443 | 10/6/21 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS [ $ 564.49
4500042444 | 10/6/21 Transit Holdings Inc B130-BUS BODY $ 39474
4500042445 | 10/6/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 142.23
4500042446 | 10/6/21 Mohawk Mfg & Supply Co B120-BUS MECHANICAL PARTS | § 3.77
4500042447 | 10/6/21 Muncie Transit Supply B140-BUS CHASSIS $ 763.81
4500042448 | 10/6/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,070.61
4500042449 | 10/6/21 Trolley Support LLC B250-BUS REPAIR PARTS $ 4,509.34
4500042450 [ 10/6/21 Smart & Final Holdings Corp. G190-SAFETY/MED SUPPLIES $ 242.16
4500042451 10/6/21 US Mobile Wireless B150-BUS COMM EQUIP. $ 14223
4500042452 | 10/6/21 Transit Holdings Inc B110-BUS HVAC SYSTEMS $ 3,236.08
4500042453 | 10/6/21 Transit Holdings Inc B130-BUS BODY $ 991.68
4500042454 | 10/6/21 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL $ 16448
4500042455 | 10/6/21 Waxie's Enterprises Inc. G130-SHOP TOOLS $ 105.00
4500042456 | 10/6/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 158.89
4500042457 | 10/6/21 CDWLLC 1110-INFORMATION TECH $ 16642
4500042458 | 10/6/21 Gillig LLC B250-BUS REPAIR PARTS $ 380.82
4500042459 | 10/6/21 CDWLLC 1110-INFORMATION TECH $ 1,443.04
4500042460 [ 10/6/21 R.S. Hughes Co Inc G190-SAFETY/MED SUPPLIES $ 73.63
4500042461 | 10/6/21 CASEI F180-BUILDING MATERIALS $ 786.58
4500042463 | 10/6/21 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS | $ 461.16
4500042464 | 10/6/21 California Air Compressor Company F180-BUILDING MATERIALS $ 44249
4500042465 | 10/6/21 San Diego Compressed Air Power LLC F180-BUILDING MATERIALS $ 350.28
4500042466 | 10/7/21 Synco Chemical Corporation G170-LUBRICANTS $ 15,784.95
4500042467 | 10/7/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 193.95
4500042468 | 10/7/21 Transit Holdings Inc B140-BUS CHASSIS $ 1,665.07
4500042469 [ 10/7/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 3.16
4500042470 | 10/7/21 Robcar Corporation Woman Owned Business G190-SAFETY/MED SUPPLIES $ 189.64
4500042471 10/7/21 Gillig LLC B110-BUS HVAC SYSTEMS $ 1,560.40
4500042472 | 10/7/21 Chromate Industrial Corporation M120-OVRHEAD CATENARY SYS [ $§ 760.78
4500042473 | 10/7/21 JKL Cleaning Systems Small Business P130-EQUIP MAINT REPR SVC $ 765.46
4500042474 | 10/7/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 185.71
4500042475 | 10/7/21 Knorr Brake Holding Corporation R160-RAIL/LRV ELECTRICAL $ 932.22
4500042476 | 10/7/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 43115
4500042477 | 10/7/21 Jeyco Products Inc G150-FASTENERS $ 27.48
4500042478 | 10/7/21 Kurt Morgan G200-OFFICE SUPPLIES $ 29187
4500042479 | 10/7/21 Professional Contractors Supplies G140-SHOP SUPPLIES $ 353.51
4500042480 10/7/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 3,815.89
4500042481 | 10/7/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 264.98




4500042482 | 10/7/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 180.72
4500042483 | 10/7/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 226.81
4500042484 | 10/7/21 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 254.08
4500042485 | 10/7/21 Mohawk Mfg & Supply Co B110-BUS HVAC SYSTEMS $ 195.25
4500042486 | 10/7/21 Jeyco Products Inc G150-FASTENERS $ 17.94
4500042487 | 10/7/21 San Diego Friction Products, Inc. G140-SHOP SUPPLIES $ 45.63
4500042488 | 10/7/21 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS | $§ 423.36
4500042489 | 10/7/21 Sportworks Northwest Inc B130-BUS BODY $ 81.89
4500042490 [ 10/7/21 Kurt Morgan G200-OFFICE SUPPLIES $  791.01
4500042491 | 10/7/21 Zep Vehicle Care Inc G160-PAINTS & CHEMICALS $ 1,373.70
4500042492 | 10/7/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 1,011.78
4500042493 | 10/7/21 Gillig LLC G140-SHOP SUPPLIES $ 14.36
4500042494 | 10/7/21 Transit Products and Services B130-BUS BODY $ 7,111.50
4500042495 | 10/7/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 37.34
4500042496 | 10/7/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 88.38
4500042497 | 10/8/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 111.20
4500042498 | 10/8/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 1,086.74
4500042499 | 10/8/21 Casco Equipment Corp Small Business P280-GENERAL SVC AGRMNTS | $ 1,450.60
4500042500 | 10/8/21 Louis Sardo Upholstery Inc B250-BUS REPAIR PARTS $ 701.80
4500042501 | 10/8/21 Sherwin Williams Company G140-SHOP SUPPLIES $ 8.83
4500042502 [ 10/8/21 Harbor Diesel & Equipment B250-BUS REPAIR PARTS $ 501.50
4500042503 [ 10/8/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 118.87
4500042504 | 10/8/21 Airgas Inc G140-SHOP SUPPLIES $ 16244
4500042505 | 10/8/21 Inland Kenworth (US) Inc B250-BUS REPAIR PARTS $ 19191
4500042506 | 10/8/21 Golden State Supply LLC P210-NON-REV VEH REPAIRS $ 435.29
4500042507 | 10/8/21 National Electrical Testing M110-SUB STATION $ 1,200.00
4500042508 | 10/8/21 Sacramento Regional R170-RAIL/LRV HVAC $ 2,342.51
4500042509 | 10/8/21 Allied Electronics Inc M110-SUB STATION $ 37.17
4500042510 [ 10/8/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 966.52
4500042511 | 10/8/21 Fastenal Company G130-SHOP TOOLS $ 82.75
4500042512 | 10/8/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 65.62
4500042513 | 10/8/21 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS $ 1,609.20
4500042514 | 10/8/21 Airgas Inc G140-SHOP SUPPLIES $ 66.60
4500042515 [ 10/11/21 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS $ 19,863.66
4500042516 | 10/11/21 Gillig LLC B250-BUS REPAIR PARTS $ 2,348.01
4500042517 | 10/11/21 VisioLogix Corporation 1110-INFORMATION TECH $ 69,450.00
4500042518 | 10/11/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 3,654.88
4500042519 | 10/11/21 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP $ 235.98
4500042520 | 10/11/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 1,854.18
4500042521 | 10/11/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 14,999.92
4500042522 [ 10/11/21 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP $ 15248
4500042523 | 10/11/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 6,651.32
4500042524 | 10/11/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 876.04
4500042525 | 10/11/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $ 50291
4500042526 | 10/11/21 Tony Jamison DBE G170-LUBRICANTS $ 206.24




4500042527 | 10/11/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 397.80
4500042528 | 10/11/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 136.47
4500042529 [ 10/11/21 Airgas Inc G140-SHOP SUPPLIES $ 165.75
4500042530 | 10/11/21 Muncie Transit Supply B160-BUS ELECTRICAL $ 10.76
4500042531 [ 10/11/21 Transit Holdings Inc B140-BUS CHASSIS $ 1,131.67
4500042532 | 10/11/21 Supreme Oil Company A120-AUTO/TRUCK GASOLINE $ 11,898.45
4500042533 [ 10/11/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,761.92
4500042534 [ 10/11/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 2,943.64
4500042535 [ 10/11/21 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS | $ 2,164.89
4500042536 | 10/11/21 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL $ 309.52
4500042537 | 10/11/21 Inland Kenworth (US) Inc B130-BUS BODY $ 460.96
4500042538 | 10/11/21 Jeyco Products Inc G140-SHOP SUPPLIES $ 187.18
4500042539 [ 10/11/21 Gillig LLC B130-BUS BODY $ 84487
4500042540 | 10/11/21 Louis Sardo Upholstery Inc B130-BUS BODY $ 591.98
4500042541 | 10/11/21 Mohawk Mfg & Supply Co B250-BUS REPAIR PARTS $ 168.86
4500042542 | 10/11/21 Mohawk Mfg & Supply Co B250-BUS REPAIR PARTS $ 84.43
4500042543 [ 10/12/21 W.W. Grainger Inc B130-BUS BODY $ 32255
4500042544 | 10/12/21 Kaman Industrial Technologies R160-RAIL/LRV ELECTRICAL $ 66.40
4500042545 | 10/12/21 Brady Industries of California, LLC G180-JANITORIAL SUPPLIES $ 153.01
4500042546 | 10/12/21 Aymar Industries, LLC. R140-RAIL/LRV DOORS/RAMP $ 2,662.51
4500042547 | 10/12/21 Staples Contract & Commercial Inc B150-BUS COMM EQUIP. $ 1,378.99
4500042548 [ 10/12/21 HI-TEC Enterprises R160-RAIL/LRV ELECTRICAL $ 795.20
4500042549 | 10/12/21 Allied Refrigeration Inc B250-BUS REPAIR PARTS $ 55.94
4500042550 | 10/12/21 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 82849
4500042551 [ 10/12/21 Cart Mart Inc MPN-MPN Material Group $ 21,554.38
4500042552 | 10/12/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 102.04
4500042553 | 10/12/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 36.83
4500042554 | 10/12/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 257.96
4500042555 | 10/12/21 W.W. Grainger Inc G120-SECURITY $ 1,261.21
4500042556 | 10/12/21 E&E Industries Small Business F110-SHOP/BLDG MACHINERY $ 307.75
4500042557 | 10/12/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 326.18
4500042558 | 10/12/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 749.94
4500042559 [ 10/12/21 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP $ 17255
4500042560 [ 10/12/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 2,319.60
4500042561 | 10/12/21 Robcar Corporation Woman Owned Business G140-SHOP SUPPLIES $ 630.34
4500042562 | 10/12/21 California Air Compressor Company F180-BUILDING MATERIALS $ 44249
4500042563 [ 10/12/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 2,613.58
4500042564 | 10/12/21 Professional Contractors Supplies G140-SHOP SUPPLIES $ 24444
4500042566 | 10/12/21 Laird Plastics, Inc M180-STATION ELECTRICAL $ 37454
4500042567 | 10/12/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 2,918.69
4500042568 [ 10/12/21 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP $ 17255
4500042569 | 10/12/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,657.20
4500042570 10/12/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS | § 23.94
4500042571 | 10/12/21 United Fastener Inc R220-RAIL/LRV TRUCKS $ 2,715.30
4500042572 | 10/12/21 Chromate Industrial Corporation G150-FASTENERS $ 51.04




4500042573 [ 10/12/21 Airgas Inc R160-RAIL/LRV ELECTRICAL $ 1,180.51
4500042574 | 10/12/21 Home Depot USA Inc P120-BLDG/FACILITY REPRS $ 41.60
4500042575 | 10/12/21 Robcar Corporation Woman Owned Business F180-BUILDING MATERIALS $ 334.03
4500042576 | 10/12/21 Gillig LLC B130-BUS BODY $ 1,365.67
4500042577 | 10/12/21 VCA Animal Hospitals, Inc. G120-SECURITY $ 57.60
4500042578 [ 10/12/21 Glass & Screens Etc F180-BUILDING MATERIALS $ 1,646.62
4500042579 | 10/12/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 613.79
4500042581 | 10/12/21 Louis Sardo Upholstery Inc R200-RAIL/LRV SEATING $ 3,658.92
4500042582 [ 10/12/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 34.52
4500042583 [ 10/12/21 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 1,000.00
4500042584 | 10/12/21 Graybar Electric Co Inc M180-STATION ELECTRICAL $ 690.38
4500042585 | 10/12/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 36.83
4500042586 | 10/12/21 Transit Products and Services B120-BUS MECHANICAL PARTS [ $ 9,482.00
4500042587 | 10/12/21 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL $ 88.89
4500042588 | 10/12/21 Romaine Electric Corporation Small Business B160-BUS ELECTRICAL $ 2,546.89
4500042589 | 10/12/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 37.61
4500042590 [ 10/12/21 APD Incorporated B130-BUS BODY $ 890.02
4500042591 [ 10/13/21 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 3,151.91
4500042593 | 10/13/21 Alliant Insurance Services,Inc. P370-RISK MANAGEMENT $ 8,075.23
4500042594 | 10/13/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 1,422.30
4500042595 [ 10/13/21 Genuine Parts Co B120-BUS MECHANICAL PARTS [ $ 244.48
4500042596 | 10/13/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $  949.60
4500042597 | 10/13/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS | $ 4,012.31
4500042598 | 10/13/21 Zen Industrial Services LLC DBE B160-BUS ELECTRICAL $ 34.75
4500042599 | 10/13/21 Ace Parking Management Inc P280-GENERAL SVC AGRMNTS | $§ 2,775.00
4500042600 | 10/13/21 Mouser Electronics Inc R170-RAIL/LRV HVAC $ 493.09
4500042601 | 10/13/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 706.08
4500042602 | 10/13/21 Sid Tool Co G180-JANITORIAL SUPPLIES $ 254.98
4500042603 [ 10/13/21 Gillig LLC B110-BUS HVAC SYSTEMS $ 2,918.55
4500042604 | 10/13/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 229.51
4500042605 | 10/13/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 59491
4500042606 | 10/13/21 TK Services Inc B110-BUS HVAC SYSTEMS $ 60.31
4500042607 | 10/13/21 Gillig LLC B140-BUS CHASSIS $ 1,400.06
4500042608 [ 10/13/21 SC Commercial, LLC G170-LUBRICANTS $ 1,732.62
4500042609 | 10/13/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 580.95
4500042610 | 10/13/21 Jeyco Products Inc G130-SHOP TOOLS $ 20.60
4500042611 [ 10/13/21 Abacor, Inc. Small Business A140-AUTO/TRUCK REPAIR $ 1,939.50
4500042612 | 10/13/21 Vinyard Doors Woman Owned Business P120-BLDG/FACILITY REPRS $ 790.59
4500042613 | 10/13/21 Robcar Corporation Woman Owned Business F180-BUILDING MATERIALS $ 310.32
4500042614 | 10/13/21 Cummins Pacific LLC B120-BUS MECHANICAL PARTS | $§ 1,755.60
4500042615 | 10/13/21 Shilpark Paint Corp. F180-BUILDING MATERIALS $ 774.83
4500042616 | 10/13/21 Charter Industrial Supply Inc Small Business G150-FASTENERS $ 215.50
4500042617 | 10/13/21 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 82849
4500042618 | 10/13/21 Mohawk Mfg & Supply Co B110-BUS HVAC SYSTEMS $ 79.84
4500042619 10/13/21 Knorr Brake Holding Corporation R220-RAIL/LRV TRUCKS $ 13,234.88




4500042620 | 10/13/21 Transit Holdings Inc B140-BUS CHASSIS $ 1,046.67
4500042621 | 10/13/21 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM $10,779.31
4500042622 | 10/13/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 129.82
4500042623 | 10/13/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 806.18
4500042624 | 10/13/21 Culligan of San Diego G140-SHOP SUPPLIES $ 2,040.00
4500042625 | 10/13/21 Fastenal Company G190-SAFETY/MED SUPPLIES $ 13097
4500042626 | 10/13/21 San Diego Seal Inc Small Business R220-RAIL/LRV TRUCKS $ 1,144.71
4500042627 | 10/14/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 81.89
4500042628 | 10/14/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 30.58
4500042629 | 10/14/21 Cummins Pacific LLC B160-BUS ELECTRICAL $ 2,562.30
4500042630 | 10/14/21 Transit Holdings Inc B140-BUS CHASSIS $ 728.89
4500042631 | 10/14/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 34555
4500042632 | 10/14/21 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS $ 19,593.63
4500042633 | 10/14/21 San Diego Friction Products, Inc. G140-SHOP SUPPLIES $ 45.63
4500042634 | 10/14/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS | $ 184.32
4500042635 | 10/14/21 TK Services Inc B250-BUS REPAIR PARTS $ 1,184.03
4500042636 | 10/14/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 481.39
4500042637 | 10/14/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 2,998.73
4500042638 | 10/14/21 Gillig LLC B160-BUS ELECTRICAL $ 2,770.52
4500042639 | 10/14/21 Officevibe Inc. 1110-INFORMATION TECH $ 1,400.00
4500042640 | 10/14/21 Transit Holdings Inc B130-BUS BODY $ 2,710.58
4500042641 | 10/14/21 Kurt Morgan G200-OFFICE SUPPLIES $ 458.96
4500042642 | 10/14/21 G & A Auto Air Conditioning A140-AUTO/TRUCK REPAIR $  303.50
4500042643 | 10/14/21 Gillig LLC B250-BUS REPAIR PARTS $ 461.75
4500042645 | 10/14/21 Gillig LLC B250-BUS REPAIR PARTS $ 183.86
4500042646 | 10/14/21 Autolift Services Inc Small Business F130-VEH HOISTS, JACKS $ 1,750.00
4500042647 | 10/14/21 Gillig LLC F170-MATL HANDLING EQUIP $ 3,205.57
4500042648 | 10/14/21 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS [ $§ 118.54
4500042649 | 10/14/21 Genuine Parts Co G170-LUBRICANTS $ 581.79
4500042650 | 10/14/21 Flyers Energy LLC G170-LUBRICANTS $ 3,915.14
4500042651 | 10/14/21 Airgas Inc G190-SAFETY/MED SUPPLIES $ 347.30
4500042652 | 10/14/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 7,219.25
4500042653 | 10/14/21 No-Spill Systems Inc B120-BUS MECHANICAL PARTS | $ 83.78
4500042654 | 10/14/21 Jeyco Products Inc G150-FASTENERS $ 24.24
4500042655 | 10/14/21 Brady Industries of California, LLC G190-SAFETY/MED SUPPLIES $ 31497
4500042656 | 10/14/21 Thompson Building Materials R230-RAIL/LRV MECHANICAL $ 3,150.07
4500042657 | 10/14/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 815.02
4500042658 | 10/14/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 34.52
4500042659 | 10/14/21 Don Oleson Inc Small Business G140-SHOP SUPPLIES $ 181.02
4500042660 | 10/14/21 Gillig LLC B110-BUS HVAC SYSTEMS $ 2,201.88
4500042661 | 10/14/21 CDW LLC 1110-INFORMATION TECH $ 33284
4500042662 | 10/14/21 Aztec Global Solutions, Inc. Small Business M140-WAYSIDE SIGNALS $ 435.04
4500042663 | 10/14/21 Allied Electronics Inc M140-WAYSIDE SIGNALS $ 59.37
4500042664 | 10/15/21 Siemens Mobility, Inc. R230-RAIL/LRV MECHANICAL $ 1,578.35
4500042665 | 10/15/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 50.16




4500042666 | 10/15/21 Gregory James Olson G120-SECURITY $ 1,128.00
4500042667 | 10/15/21 Ace Uniforms & Accessories Small Business G120-SECURITY $ 15191
4500042668 | 10/15/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 16.96
4500042669 | 10/15/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS [ $ 6,787.16
4500042670 | 10/15/21 Neyenesch Printers Inc Small Business G230-PRINTED MATERIALS $ 28,424.55
4500042671 | 10/15/21 Transit Holdings Inc B140-BUS CHASSIS $ 492.62
4500042672 | 10/15/21 Siemens Industry Inc M140-WAYSIDE SIGNALS $ 6,743.64
4500042673 | 10/15/21 Hitachi Rail STS USA, Inc. M150-PWR SWITCHES/LOCKS $ 3,411.97
4500042674 | 10/15/21 D's Kustom Sales & Services, LLC T110-TRACK, RAIL $ 565.69
4500042675 | 10/15/21 Fastenal Company R160-RAIL/LRV ELECTRICAL $ 207.31
4500042676 | 10/15/21 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM $10,481.92
4500042677 | 10/15/21 Annex Automotive and F120-BUS/LRV PAINT BOOTHS $ 1,478.64
4500042678 | 10/15/21 GMT International Corporation R230-RAIL/LRV MECHANICAL $ 12,951.56
4500042679 | 10/15/21 Ace Uniforms & Accessories Small Business G240-UNIFORM PROCUREMENT | $§ 514.15
4500042680 | 10/15/21 Transit Holdings Inc B130-BUS BODY $ 475.59
4500042681 | 10/15/21 R.S. Hughes Co Inc G190-SAFETY/MED SUPPLIES $ 319.27
4500042682 | 10/15/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 150.05
4500042683 | 10/15/21 Professional Contractors Supplies G140-SHOP SUPPLIES $ 541.50
4500042684 | 10/15/21 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 1,000.00
4500042685 | 10/15/21 Knorr Brake Holding Corporation R220-RAIL/LRV TRUCKS $ 1,270.92
4500042686 | 10/15/21 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 4,568.60
4500042687 | 10/15/21 Louis Sardo Upholstery Inc R200-RAIL/LRV SEATING $ 3,263.53
4500042688 | 10/15/21 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 1,971.83
4500042689 | 10/15/21 Golden State Supply LLC F180-BUILDING MATERIALS $ 29.07
4500042690 [ 10/15/21 Steven Timme G230-PRINTED MATERIALS $ 335.17
4500042691 | 10/15/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 36.30
4500042692 | 10/15/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 341.88
4500042693 | 10/15/21 Harbor Diesel & Equipment B200-BUS PWR TRAIN EQUIP $ 16,408.12
4500042694 [ 10/15/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 264.55
4500042695 | 10/15/21 Gillig LLC B120-BUS MECHANICAL PARTS | § 91.92
4500042696 | 10/15/21 Jeyco Products Inc G130-SHOP TOOLS $ 10.88
4500042697 | 10/15/21 Genuine Parts Co B250-BUS REPAIR PARTS $ 11163
4500042698 | 10/15/21 Sherwin Williams Company B130-BUS BODY $ 23149
4500042699 [ 10/18/21 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 849.02
4500042700 | 10/18/21 JKL Cleaning Systems Small Business G130-SHOP TOOLS $ 1,982.60
4500042701 | 10/18/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 161.81
4500042703 [ 10/18/21 Tony Jamison DBE G170-LUBRICANTS $ 1,993.59
4500042704 | 10/18/21 Genuine Parts Co F110-SHOP/BLDG MACHINERY $ 58.14
4500042705 | 10/18/21 Cummins Pacific LLC B250-BUS REPAIR PARTS $ 270.00
4500042706 | 10/18/21 Cummins Pacific LLC B250-BUS REPAIR PARTS $ 270.00
4500042707 | 10/18/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 2,332.79
4500042708 [ 10/18/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 3,267.89
4500042709 | 10/18/21 Southern Counties Lubricants LLC G170-LUBRICANTS $ 8,549.97
4500042710 | 10/18/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 2,256.29
4500042711 [ 10/18/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 5,985.14




4500042712

10/18/21

Supreme Oil Company

A120-AUTO/TRUCK GASOLINE

12,549.98

$
4500042713 [ 10/18/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,755.76
4500042714 | 10/18/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 286.71
4500042715 | 10/18/21 Siemens Mobility, Inc. M110-SUB STATION $ 6,120.20
4500042716 | 10/18/21 Chromate Industrial Corporation G130-SHOP TOOLS $ 340.77
4500042717 | 10/18/21 Home Depot USA Inc G170-LUBRICANTS $ 384.80
4500042718 | 10/18/21 Gillig LLC B130-BUS BODY $ 2,532.43
4500042719 | 10/18/21 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 12119
4500042720 | 10/18/21 California Air Compressor Company F180-BUILDING MATERIALS $ 295.00
4500042721 | 10/18/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 255.09
4500042722 | 10/18/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 163.78
4500042723 | 10/18/21 Jeyco Products Inc G140-SHOP SUPPLIES $ 360.97
4500042724 | 10/18/21 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS $ 21712
4500042725 | 10/18/21 Willy's Electronic Supply Co Small Business R150-RAIL/LRV COMM EQUIP $ 430.46
4500042726 | 10/18/21 Fastenal Company G180-JANITORIAL SUPPLIES $ 211.69
4500042727 | 10/18/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 26.72
4500042728 | 10/18/21 Morrison Metalweld Process Corp P280-GENERAL SVC AGRMNTS $ 54,500.00
4500042731 [ 10/19/21 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 2,000.00
4500042732 | 10/19/21 Transit Products and Services B130-BUS BODY $ 4,741.00
4500042733 | 10/19/21 Daniels Tire Service P210-NON-REV VEH REPAIRS $ 119.14
4500042734 | 10/19/21 Transit Holdings Inc B140-BUS CHASSIS $ 549.53
4500042735 | 10/19/21 Industrial Maintenance Supply LLC DBE G130-SHOP TOOLS $ 56.91
4500042736 | 10/19/21 Airgas Inc G190-SAFETY/MED SUPPLIES $ 677.08
4500042737 | 10/19/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 2,139.92
4500042738 | 10/19/21 Transit Holdings Inc G140-SHOP SUPPLIES $ 1,394.50
4500042739 10/19/21 Asbury Environmental Services B200-BUS PWR TRAIN EQUIP $ 3,685.05
4500042740 | 10/19/21 Data Alliance Inc R150-RAIL/LRV COMM EQUIP $ 52.36
4500042741 | 10/19/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 4,176.39
4500042742 | 10/19/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 2,201.72
4500042743 | 10/19/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 5,735.54
4500042744 | 10/19/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $ 873.63
4500042745 | 10/19/21 Siemens Mobility, Inc. R170-RAIL/LRV HVAC $ 375.12
4500042746 | 10/19/21 Chromate Industrial Corporation G140-SHOP SUPPLIES $ 669.35
4500042747 | 10/19/21 Transit Holdings Inc B130-BUS BODY $ 1,504.05
4500042748 | 10/19/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 92.01
4500042749 | 10/19/21 Brady Industries of California, LLC G190-SAFETY/MED SUPPLIES $ 743.76
4500042750 [ 10/19/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 473.03
4500042751 | 10/19/21 Barry Sandler Enterprises G180-JANITORIAL SUPPLIES $ 1,771.64
4500042752 | 10/19/21 Applied Industrial Technologies-CA R140-RAIL/LRV DOORS/RAMP $ 996.06
4500042753 | 10/19/21 Golden State Supply LLC G140-SHOP SUPPLIES $ 32.26
4500042754 | 10/19/21 Genuine Parts Co B250-BUS REPAIR PARTS $ 87.21
4500042755 | 10/19/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 2,456.70
4500042756 | 10/19/21 Harbor Diesel & Equipment B250-BUS REPAIR PARTS $ 2,736.42
4500042757 | 10/19/21 SC Commercial, LLC G170-LUBRICANTS $10,395.72
4500042758 | 10/20/21 Kiel NALLC B250-BUS REPAIR PARTS $ 605.56




4500042759 | 10/20/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 495.65
4500042760 | 10/20/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 854.74
4500042761 | 10/20/21 Cummins Pacific LLC B120-BUS MECHANICAL PARTS | § 21.55
4500042762 | 10/20/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 15.40
4500042763 | 10/20/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 10557
4500042764 | 10/20/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 348.34
4500042765 | 10/20/21 Romaine Electric Corporation Small Business M130-CROSSING MECHANISM $ 2,423.31
4500042766 | 10/20/21 Gillig LLC B250-BUS REPAIR PARTS $ 2,075.62
4500042767 | 10/20/21 Jeyco Products Inc G150-FASTENERS $ 11.59
4500042768 [ 10/20/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS [ $ 1,856.82
4500042769 | 10/20/21 CDWLLC G200-OFFICE SUPPLIES $ 413.73
4500042770 | 10/20/21 Battery Power Inc. B160-BUS ELECTRICAL $ 2,692.98
4500042771 | 10/20/21 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 82849
4500042772 | 10/20/21 Kaman Industrial Technologies G160-PAINTS & CHEMICALS $ 47.16
4500042773 | 10/20/21 General Signals Inc M130-CROSSING MECHANISM $ 3,059.89
4500042774 | 10/20/21 Romaine Electric Corporation Small Business B160-BUS ELECTRICAL $ 1,273.44
4500042775 [ 10/20/21 Home Depot USA Inc G180-JANITORIAL SUPPLIES $ 29.35
4500042776 | 10/20/21 W.W. Grainger Inc B130-BUS BODY $ 49.62
4500042777 | 10/20/21 Gillig LLC B130-BUS BODY $  934.93
4500042778 | 10/20/21 Delphin Computer Supply Small Business G200-OFFICE SUPPLIES $ 327.56
4500042779 [ 10/20/21 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS $ 2,714.61
4500042780 [ 10/20/21 Vern Rose Inc G140-SHOP SUPPLIES $ 230.93
4500042781 | 10/20/21 Sherwin Williams Company G160-PAINTS & CHEMICALS $ 116.98
4500042782 | 10/20/21 Harbor Diesel & Equipment B200-BUS PWR TRAIN EQUIP $ 11,584.60
4500042783 [ 10/20/21 Baker Capital Limited R160-RAIL/LRV ELECTRICAL $ 5,113.82
4500042784 | 10/20/21 Professional Contractors Supplies G160-PAINTS & CHEMICALS $ 23.75
4500042785 [ 10/20/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,738.90
4500042786 | 10/20/21 Harbor Diesel & Equipment B250-BUS REPAIR PARTS $ 13,682.10
4500042787 | 10/20/21 W.W. Grainger Inc P280-GENERAL SVC AGRMNTS | $ 82.50
4500042788 [ 10/20/21 W.W. Grainger Inc P280-GENERAL SVC AGRMNTS | § 295.17
4500042789 [ 10/20/21 TK Services Inc B110-BUS HVAC SYSTEMS $ 91.34
4500042790 | 10/20/21 Madden Construction Inc P280-GENERAL SVC AGRMNTS | §  300.33
4500042791 [ 10/20/21 Norman Industrial Materials G140-SHOP SUPPLIES $ 940.12
4500042792 | 10/20/21 Davey Auto Body Inc G120-SECURITY $ 53052
4500042793 [ 10/21/21 M Power Truck & Diesel Repair P210-NON-REV VEH REPAIRS $ 42210
4500042794 | 10/21/21 Annex Automotive and F120-BUS/LRV PAINT BOOTHS $ 480.06
4500042795 | 10/21/21 Qualitrol Company LLC M110-SUB STATION $ 6,798.85
4500042796 | 10/21/21 TK Services Inc P190-REV VEHICLE REPAIRS $ 1,691.89
4500042797 | 10/21/21 Cummins Pacific LLC P190-REV VEHICLE REPAIRS $ 270.00
4500042798 | 10/21/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 39.18
4500042799 [ 10/21/21 Harbor Diesel & Equipment B250-BUS REPAIR PARTS $ 501.50
4500042800 [ 10/21/21 Cummins Pacific LLC P190-REV VEHICLE REPAIRS $ 270.00
4500042801 [ 10/21/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 2,613.48
4500042802 | 10/21/21 Jeyco Products Inc G200-OFFICE SUPPLIES $ 60.90
4500042803 [ 10/21/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 612.23




4500042804 | 10/21/21 Charter Industrial Supply Inc Small Business G150-FASTENERS $ 53.88
4500042805 | 10/21/21 Mohawk Mfg & Supply Co B110-BUS HVAC SYSTEMS $ 31937
4500042806 | 10/21/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 72732
4500042807 | 10/21/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 283.39
4500042808 | 10/21/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 2,364.90
4500042809 | 10/21/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 21.50
4500042810 | 10/21/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $ 1,135.73
4500042811 | 10/21/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 1,038.93
4500042812 | 10/21/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 162.61
4500042813 | 10/21/21 Transit Holdings Inc B110-BUS HVAC SYSTEMS $ 6,266.73
4500042814 | 10/21/21 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM $ 1,007.24
4500042815 | 10/21/21 Allied Electronics Inc R160-RAIL/LRV ELECTRICAL $ 665.25
4500042816 | 10/21/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 1,051.65
4500042817 | 10/21/21 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS $ 113.15
4500042818 | 10/21/21 Magaldi & Magaldi Inc B250-BUS REPAIR PARTS $ 70543
4500042819 | 10/21/21 Gillig LLC B130-BUS BODY $ 1,593.87
4500042820 | 10/21/21 Mohawk Mfg & Supply Co B120-BUS MECHANICAL PARTS [ $ 178.46
4500042821 | 10/21/21 Muncie Transit Supply B130-BUS BODY $ 113.78
4500042822 | 10/21/21 Jeyco Products Inc G200-OFFICE SUPPLIES $ 26.72
4500042823 | 10/21/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 1,205.59
4500042824 | 10/21/21 Robcar Corporation Woman Owned Business G110-BUS/TROLLEY SIGNAGE $ 73271
4500042825 | 10/21/21 Uline F110-SHOP/BLDG MACHINERY $ 101.29
4500042826 | 10/21/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 887.38
4500042827 | 10/21/21 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS $ 29442
4500042828 | 10/21/21 Brady Industries of California, LLC G190-SAFETY/MED SUPPLIES $ 559.23
4500042829 | 10/21/21 Willy's Electronic Supply Co Small Business B160-BUS ELECTRICAL $ 27347
4500042830 | 10/21/21 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 82849
4500042831 | 10/21/21 TK Services Inc B110-BUS HVAC SYSTEMS $ 15.51
4500042832 | 10/21/21 APD Incorporated G140-SHOP SUPPLIES $ 398.68
4500042833 | 10/21/21 Freeby Signs B250-BUS REPAIR PARTS $ 23447
4500042834 | 10/21/21 Transit Holdings Inc B130-BUS BODY $ 59.10
4500042835 | 10/21/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 1,24554
4500042836 | 10/22/21 Airgas Inc G190-SAFETY/MED SUPPLIES $ 270.84
4500042837 | 10/22/21 San Diego Audio Video P310-ADVERTISING SERVICES $ 3,499.00
4500042838 | 10/22/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 51784
4500042839 | 10/22/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 32.33
4500042840 | 10/22/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 21.55
4500042841 | 10/22/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 5,150.45
4500042842 | 10/22/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 761.25
4500042843 | 10/22/21 Tony Jamison DBE G170-LUBRICANTS $ 1,318.86
4500042845 | 10/22/21 Applied Industrial Technologies-CA G140-SHOP SUPPLIES $ 76.07
4500042846 | 10/22/21 Transit Holdings Inc B130-BUS BODY $ 1,063.04
4500042847 | 10/22/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 1,982.61
4500042848 | 10/22/21 Mohawk Mfg & Supply Co B250-BUS REPAIR PARTS $ 168.86
4500042849 | 10/22/21 Transit Holdings Inc B130-BUS BODY $ 1,027.86
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4500042850

10/22/21

Cummins Pacific LLC

B120-BUS MECHANICAL PARTS

155.16

$
4500042851 | 10/22/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 30.58
4500042852 | 10/22/21 Valvoline Inc. B120-BUS MECHANICAL PARTS | $ 13,422.89
4500042853 | 10/25/21 Fehr Brothers Industries, Inc. G140-SHOP SUPPLIES $ 69.65
4500042854 [ 10/25/21 Siemens Mobility, Inc. R190-RAIL/LRV PANTOGRAPH $ 488.35
4500042855 | 10/25/21 Shilpark Paint Corp. G160-PAINTS & CHEMICALS $ 693.87
4500042856 | 10/25/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 34.52
4500042857 | 10/25/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 72.59
4500042858 | 10/25/21 Gillig LLC B250-BUS REPAIR PARTS $ 305.82
4500042859 | 10/25/21 Milliman Inc P410-CONSULTING $ 3,500.00
4500042860 | 10/25/21 Dell Marketing L.P. 1110-INFORMATION TECH $ 57,215.25
4500042861 | 10/25/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 12,602.46
4500042862 | 10/25/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 3,522.56
4500042863 | 10/25/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $  419.09
4500042864 | 10/25/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 357.70
4500042865 | 10/25/21 Sherwin Williams Company B130-BUS BODY $ 97476
4500042866 | 10/25/21 Reid and Clark Screen Arts Co G230-PRINTED MATERIALS $ 707.38
4500042867 | 10/25/21 Muncie Transit Supply B140-BUS CHASSIS $ 859.30
4500042868 | 10/25/21 Transit Holdings Inc B140-BUS CHASSIS $ 5,263.65
4500042869 | 10/25/21 Intelligence Press, Inc. P280-GENERAL SVC AGRMNTS $ 2,812.00
4500042870 | 10/25/21 Alpine Fence Inc. F190-LANDSCAPING MAT'LS $ 1,844.48
4500042871 | 10/25/21 Gillig LLC B130-BUS BODY $ 1,446.74
4500042872 | 10/25/21 Supreme Oil Company A120-AUTO/TRUCK GASOLINE $ 12,545.80
4500042873 | 10/25/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,879.06
4500042874 | 10/25/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 257.20
4500042875 | 10/25/21 Gillig LLC B250-BUS REPAIR PARTS $ 209.46
4500042876 | 10/25/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 62.50
4500042877 | 10/25/21 Nth Generation Computing Inc 1110-INFORMATION TECH $ 10,570.00
4500042878 | 10/25/21 E&E Industries Small Business F110-SHOP/BLDG MACHINERY $ 1,979.64
4500042879 | 10/25/21 Midwest Bus Corporation Small Business B130-BUS BODY $ 4,827.22
4500042881 | 10/25/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 92.84
4500042882 | 10/25/21 TK Services Inc B110-BUS HVAC SYSTEMS $ 438.69
4500042883 [ 10/25/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 2,074.24
4500042884 | 10/25/21 Harbor Diesel & Equipment G170-LUBRICANTS $ 9,908.70
4500042885 | 10/25/21 Jeyco Products Inc G150-FASTENERS $ 30234
4500042886 | 10/25/21 Muncie Transit Supply B130-BUS BODY $ 209.06
4500042887 | 10/25/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 2,155.80
4500042888 | 10/25/21 Genuine Parts Co A140-AUTO/TRUCK REPAIR $ 67.29
4500042889 | 10/25/21 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 148.70
4500042890 | 10/26/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 100.50
4500042891 [ 10/26/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 128.87
4500042892 [ 10/26/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 298.69
4500042893 | 10/26/21 Gillig LLC B250-BUS REPAIR PARTS $ 2,632.22
4500042894 | 10/26/21 Gillig LLC B250-BUS REPAIR PARTS $ 2,184.89
4500042895 [ 10/26/21 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS $ 23.17
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4500042896 | 10/26/21 Kaman Industrial Technologies G170-LUBRICANTS $ 33.57 -
4500042897 | 10/26/21 Mohawk Mfg & Supply Co B140-BUS CHASSIS $ 14.01 -
4500042898 | 10/26/21 Transit Holdings Inc B140-BUS CHASSIS $ 565.91 -
4500042899 | 10/26/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 41466 -
4500042900 [ 10/26/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $ 419.09 -
4500042901 | 10/26/21 JKL Cleaning Systems Small Business G130-SHOP TOOLS $ 862.86 -
4500042902 | 10/26/21 Transit Holdings Inc B140-BUS CHASSIS $ 1,517.62 -
4500042903 | 10/26/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 29.79 -
4500042904 | 10/26/21 Midwest Bus Corporation Small Business B130-BUS BODY $ 1,185.26 -
4500042905 | 10/26/21 GMT International Corporation R230-RAIL/LRV MECHANICAL $ 25,800.75 -
4500042906 | 10/26/21 Chromate Industrial Corporation R140-RAIL/LRV DOORS/RAMP $ 29.00 -
4500042907 | 10/26/21 Neopart Transit LLC B120-BUS MECHANICAL PARTS | $§ 2,674.59 -
4500042908 [ 10/26/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 1,475.27 -
4500042909 | 10/26/21 JKL Cleaning Systems Small Business F110-SHOP/BLDG MACHINERY $ 2,077.22 -
4500042910 | 10/26/21 Reid and Clark Screen Arts Co A140-AUTO/TRUCK REPAIR $ 354.29 -
4500042911 | 10/26/21 Fastenal Company G140-SHOP SUPPLIES $ 2,784.44 -
4500042912 | 10/26/21 Datel Systems Incorporated Small Business 1110-INFORMATION TECH $ 7,068.40 -
4500042913 | 10/26/21 Matthias Moos M120-OVRHEAD CATENARY SYS | $ 1,066.73 -
4500042914 | 10/26/21 Sunbelt Rentals, Inc P160-EQUIPMENT RENTALS $ 799.56 -
4500042915 | 10/26/21 Gillig LLC B250-BUS REPAIR PARTS $ 890.10 -
4500042916 | 10/26/21 Cummins Pacific LLC P190-REV VEHICLE REPAIRS $ 1,336.40 -
4500042917 | 10/26/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 21.08 -
4500042918 | 10/26/21 Kenneth Place P130-EQUIP MAINT REPR SVC $ 170.11 -
4500042919 | 10/26/21 Dunn-Edwards Corporation F110-SHOP/BLDG MACHINERY $ 14220 -
4500042920 [ 10/26/21 Gillig LLC B250-BUS REPAIR PARTS $ 72.67 -
4500042921 | 10/26/21 S&A Systems Inc C130-CONSTRUCTION SVCS $ 89,797.50 4,489.88
4500042922 | 10/27/21 Mohawk Mfg & Supply Co B110-BUS HVAC SYSTEMS $ 157.53 -
4500042923 | 10/27/21 CASEI F180-BUILDING MATERIALS $ 1,573.15 -
4500042924 | 10/27/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 431.00 -
4500042925 | 10/27/21 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 366.24 -
4500042926 | 10/27/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 17046 -
4500042927 | 10/27/21 Asbury Environmental Services B200-BUS PWR TRAIN EQUIP $ 3,015.60 -
4500042928 | 10/27/21 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 15,362.72 -
4500042929 [ 10/27/21 Battery Power Inc. B160-BUS ELECTRICAL $10,771.90 -
4500042930 | 10/27/21 Cummins Pacific LLC B250-BUS REPAIR PARTS $ 23.44 -
4500042931 | 10/27/21 Alpine Fence Inc. F180-BUILDING MATERIALS $ 53.53 -
4500042932 | 10/27/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 344.81 -
4500042933 | 10/27/21 Muncie Transit Supply B120-BUS MECHANICAL PARTS | $ 64.30 -
4500042934 | 10/27/21 Transit Holdings Inc B130-BUS BODY $ 4,413.96 -
4500042935 | 10/27/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 11314 -
4500042936 | 10/27/21 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP $ 329.53 -
4500042937 | 10/27/21 Transit Holdings Inc B130-BUS BODY $ 923.98 -
4500042938 | 10/27/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 94.42 -
4500042939 | 10/27/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 52.05 -
4500042940 | 10/27/21 Gillig LLC B250-BUS REPAIR PARTS $ 540.74 -
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4500042941 | 10/27/21 Home Depot USA Inc G140-SHOP SUPPLIES 50.84
4500042942 | 10/27/21 Mcmaster-Carr Supply Co M140-WAYSIDE SIGNALS 94.58
4500042943 | 10/27/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES 544.61
4500042944 | 10/28/21 Airgas Inc G190-SAFETY/MED SUPPLIES 47.97
4500042945 | 10/28/21 Professional Contractors Supplies G160-PAINTS & CHEMICALS 54.67
4500042946 | 10/28/21 Cembre Inc M170-IMPEDANCE BOND 2,070.25
4500042947 | 10/28/21 ERICO International Corporation M170-IMPEDANCE BOND 283.54
4500042948 | 10/28/21 Charter Industrial Supply Inc Small Business B140-BUS CHASSIS 67.16
4500042949 | 10/28/21 Lemon Grove Car Wash, Inc G120-SECURITY 1,400.00
4500042950 | 10/28/21 Kaman Industrial Technologies G140-SHOP SUPPLIES 105.46
4500042952 | 10/28/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 36.59
4500042953 | 10/28/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 118.53
4500042954 | 10/28/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS 1,046.39
4500042955 | 10/28/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 238.40
4500042956 | 10/28/21 Kurt Morgan G200-OFFICE SUPPLIES 1,015.20
4500042957 | 10/28/21 Kurt Morgan G200-OFFICE SUPPLIES 1,214.01
4500042958 | 10/28/21 Cummins Pacific LLC B250-BUS REPAIR PARTS 102.05
4500042959 | 10/28/21 Transit Holdings Inc B130-BUS BODY 84.49
4500042960 [ 10/28/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES 557.15
4500042961 [ 10/28/21 CASEI F180-BUILDING MATERIALS 71.12
4500042962 | 10/28/21 Kiel NALLC B250-BUS REPAIR PARTS 1,773.91
4500042963 | 10/28/21 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP 16.55
4500042964 [ 10/28/21 Transit Holdings Inc B140-BUS CHASSIS 2,405.52
4500042965 | 10/28/21 Interpreters Unlimited, Inc. Small Business P350-OTHER LEGAL 250.00
4500042966 | 10/28/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS 335.87
4500042967 | 10/28/21 Soapstone Media, Inc. G230-PRINTED MATERIALS 1,202.49
4500042968 [ 10/28/21 M Power Truck & Diesel Repair P210-NON-REV VEH REPAIRS 1,719.18
4500042969 | 10/28/21 JKL Cleaning Systems Small Business G140-SHOP SUPPLIES 355.52
4500042970 | 10/28/21 M Power Truck & Diesel Repair P210-NON-REV VEH REPAIRS 110.00
4500042972 | 10/29/21 David Glen Bond G120-SECURITY 210.00
4500042973 [ 10/29/21 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 308.59
4500042974 | 10/29/21 Gillig LLC B250-BUS REPAIR PARTS 301.60
4500042975 | 10/29/21 Gillig LLC B250-BUS REPAIR PARTS 287.34
4500042976 | 10/29/21 W.W. Grainger Inc B250-BUS REPAIR PARTS 36.11
4500042977 | 10/29/21 Matthias Moos M120-OVRHEAD CATENARY SYS 1,810.21
4500042978 | 10/29/21 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM 1,712.33
4500042979 | 10/29/21 Transit Holdings Inc B140-BUS CHASSIS 433.16
4500042980 | 10/29/21 Applied Industrial Technologies-CA R140-RAIL/LRV DOORS/RAMP 996.06
4500042981 | 10/29/21 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 2,098.33
4500042982 | 10/29/21 Cummins Pacific LLC B120-BUS MECHANICAL PARTS 93.75
4500042983 | 10/29/21 Muncie Transit Supply B140-BUS CHASSIS 381.91
4500042984 | 10/29/21 Transit Holdings Inc B140-BUS CHASSIS 4,713.17
4500042985 [ 10/29/21 Transit Holdings Inc B140-BUS CHASSIS 3,011.38
4500042986 | 10/29/21 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 3,026.96
4500042987 | 10/29/21 The Gordian Group, Inc. T110-TRACK, RAIL 14,628.80




4500042988 [ 10/29/21 W.W. Grainger Inc P280-GENERAL SVC AGRMNTS [ § 84.45
4500042989 | 10/29/21 Mohawk Mfg & Supply Co B120-BUS MECHANICAL PARTS | $ 170.36
4500042990 [ 10/29/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 7,631.78
4500042991 [ 10/29/21 Dell Marketing L.P. 1110-INFORMATION TECH $ 6,626.34
4500042992 [ 10/29/21 W.W. Grainger Inc G170-LUBRICANTS $ 11967
4500042993 [ 10/29/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 337.32
4500042994 | 10/29/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 10216
4500042995 [ 10/29/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 22.76
4500042996 [ 10/29/21 Harbor Diesel & Equipment B120-BUS MECHANICAL PARTS [ $ 704.77
4500042997 | 10/29/21 Muncie Transit Supply B140-BUS CHASSIS $ 329.72
4500042999 | 10/29/21 Romaine Electric Corporation Small Business B160-BUS ELECTRICAL $ 1,804.28
4500043000 | 10/29/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 589.67
4500043001 [ 10/29/21 Transit Holdings Inc B250-BUS REPAIR PARTS $  419.95
4500043003 [ 10/29/21 Vern Rose Inc G140-SHOP SUPPLIES $ 77.04
4500043004 | 10/29/21 Southern Counties Qil Co, LP A120-AUTO/TRUCK GASOLINE $ 31,466.16
4500043005 | 10/29/21 Singh Group Inc DBE P290-LANDSCAPING SERVICES [ $ 29,500.00
4500043006 [ 10/29/21 JKL Cleaning Systems Small Business P130-EQUIP MAINT REPR SVC $ 360.89
4500043007 | 10/29/21 Western Sierras Inc G130-SHOP TOOLS $ 2,099.59
4500043008 [ 10/29/21 Reid and Clark Screen Arts Co A140-AUTO/TRUCK REPAIR $ 213.77
4500043009 | 10/29/21 JKL Cleaning Systems Small Business P130-EQUIP MAINT REPR SVC $ 399.83
4500043010 [ 10/29/21 JKL Cleaning Systems Small Business P130-EQUIP MAINT REPR SVC $ 587.77
4500043011 [ 10/30/21 Steven Timme G230-PRINTED MATERIALS $ 19,632.07
4500043012 11/1/21 TK Services Inc B110-BUS HVAC SYSTEMS $ 180.24
4500043013 [ 11/1/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 21812
4500043014 [ 11/1/21 ColorID LLC Small Business G200-OFFICE SUPPLIES $ 95.82
4500043015 11/1/21 Gillig LLC B150-BUS COMM EQUIP. $  439.34
4500043016 [ 11/1/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 76.87
4500043017 | 11/1/21 Transit Holdings Inc B130-BUS BODY $ 23.47
4500043018 [ 11/1/21 Sportworks Northwest Inc B130-BUS BODY $ 10237
4500043019 | 11/1/21 Harbor Diesel & Equipment B200-BUS PWR TRAIN EQUIP $21,101.06
4500043020 [ 11/1/21 Abacor, Inc. Small Business A140-AUTO/TRUCK REPAIR $ 1,939.50
4500043021 | 11/1/21 Industrial Maintenance Supply LLC DBE B150-BUS COMM EQUIP. $ 249.72
4500043022 [ 11/1/21 Cummins Pacific LLC B140-BUS CHASSIS $ 1,633.49
4500043023 | 11/1/21 Muncie Transit Supply B140-BUS CHASSIS $ 6.14
4500043024 [ 11/1/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 23.32
4500043025 11/1/21 GCAP Services Inc DBE P350-OTHER LEGAL $ 25,000.00
4500043026 [ 11/1/21 Supreme Oil Company A120-AUTO/TRUCK GASOLINE $12,514.95
4500043027 | 11/1/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,879.06
4500043028 | 11/1/21 Transit Holdings Inc B140-BUS CHASSIS $ 37.64
4500043029 | 11/1/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 149.08
4500043030 [ 11/1/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 14,128.45
4500043031 [ 11/1/21 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 2,613.28
4500043032 | 11/1/21 Miller Felpax Corporation G190-SAFETY/MED SUPPLIES $ 2,421.70
4500043034 | 11/1/21 The Gordian Group, Inc. M110-SUB STATION $ 5,093.13
4500043035 11/1/21 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 74543
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4500043036 | 11/1/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 3,361.23
4500043037 | 11/1/21 Mohawk Mfg & Supply Co B140-BUS CHASSIS $ 17713
4500043038 | 11/1/21 Gillig LLC B130-BUS BODY $ 18.22
4500043039 | 11/1/21 TK Services Inc INSURANCE-Insurance Stock $ 14,007.50
4500043040 | 11/1/21 Mott MacDonald Group Inc P410-CONSULTING $ 85,487.18
4500043041 | 11/1/21 W.W. Grainger Inc G140-SHOP SUPPLIES $ 264.55
4500043042 | 11/1/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 158.41
4500043043 | 11/1/21 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS $ 101.27
4500043044 | 11/1/21 Prizm Janitorial Services Inc Small Business C120-SPECIALTY CONTRACTOR | $ 275.00
4500043045 | 11/1/21 Harbor Diesel & Equipment B200-BUS PWR TRAIN EQUIP $ 129.09
4500043046 | 11/1/21 Knorr Brake Holding Corporation R220-RAIL/LRV TRUCKS $ 2,114.39
4500043047 | 11/1/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 114.34
4500043048 | 11/1/2021 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS | $ 479.83
4500043049 | 11/1/2021 Battery Power Inc. B160-BUS ELECTRICAL $ 2,962.28
4500043050 | 11/1/21 Vern Rose Inc G140-SHOP SUPPLIES $ 72.14
4500043051 | 11/1/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 9.16
4500043052 | 11/1/21 CASEI F110-SHOP/BLDG MACHINERY $ 230.59
4500043053 | 11/1/21 Reid and Clark Screen Arts Co P210-NON-REV VEH REPAIRS $ 269.85
4500043055 | 11/1/21 Madden Construction Inc P280-GENERAL SVC AGRMNTS [ $ 715.00
4500043056 | 11/1/21 Madden Construction Inc P280-GENERAL SVC AGRMNTS [ $ 253.50
4500043057 | 11/2/21 Professional Contractors Supplies G140-SHOP SUPPLIES $ 16554
4500043058 | 11/2/21 Allied Electronics Inc G170-LUBRICANTS $ 742.66
4500043059 | 11/2/21 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS $ 34,333.67
4500043060 | 11/2/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 316.55
4500043061 | 11/2/21 Fastenal Company G140-SHOP SUPPLIES $ 216.63
4500043062 | 11/2/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 1,457.28
4500043063 | 11/2/21 B Hepworth & Company Limited R120-RAIL/LRV CAR BODY $ 697.37
4500043064 | 11/2/21 Robcar Corporation Woman Owned Business G190-SAFETY/MED SUPPLIES $ 14223
4500043065 | 11/2/21 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 6,079.51
4500043066 | 11/2/21 Synco Chemical Corporation G170-LUBRICANTS $ 11,838.71
4500043067 | 11/2/21 CDW LLC 1110-INFORMATION TECH $ 2,986.68
4500043068 | 11/2/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 1,598.37
4500043069 | 11/2/21 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM $ 357.56
4500043070 | 11/2/21 Applied Industrial Technologies-CA G140-SHOP SUPPLIES $ 76.07
4500043071 | 11/2/21 Reid and Clark Screen Arts Co R130-RAIL/LRV COUPLER $ 2,740.40
4500043072 | 11/2/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 129.30
4500043073 | 11/2/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,297.33
4500043074 | 11/2/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 241.04
4500043075 | 11/2/21 Cembre Inc M120-OVRHEAD CATENARY SYS | $§ 571.78
4500043076 | 11/2/21 ERICO International Corporation T110-TRACK, RAIL $ 287.80
4500043077 | 11/2/21 Chromate Industrial Corporation G150-FASTENERS $ 1,584.34
4500043078 | 11/2/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 2,239.05
4500043079 | 11/2/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 1,074.80
4500043080 | 11/2/21 Synco Chemical Corporation G170-LUBRICANTS $  324.96
4500043081 | 11/2/21 Jeyco Products Inc G150-FASTENERS $ 21.33
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4500043082 | 11/2/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 27342
4500043083 | 11/2/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 179.98
4500043084 | 11/2/21 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 1,656.98
4500043085 | 11/2/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 15167
4500043086 | 11/3/21 Advertising Concepts Inc G230-PRINTED MATERIALS $ 3,550.36
4500043087 | 11/3/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 350.58
4500043088 [ 11/3/21 CDWLLC 1110-INFORMATION TECH $ 6,328.55
4500043089 [ 11/3/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 46.61
4500043090 | 11/3/21 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 269.36
4500043091 | 11/3/21 Transit Holdings Inc G130-SHOP TOOLS $ 153.02
4500043092 [ 11/3/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 3,966.28
4500043093 [ 11/3/21 Mohawk Mfg & Supply Co B140-BUS CHASSIS $ 21.08
4500043094 | 11/3/21 Transit Holdings Inc B160-BUS ELECTRICAL $ 271.21
4500043095 | 11/3/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,212.15
4500043096 [ 11/3/21 Transit Holdings Inc B130-BUS BODY $ 41544
4500043097 | 11/3/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 104.81
4500043098 | 11/3/21 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 2,163.42
4500043099 | 11/3/21 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL $ 80.82
4500043100 [ 11/3/21 San Diego Friction Products, Inc. G140-SHOP SUPPLIES $ 114.08
4500043101 [ 11/3/21 Gillig LLC G140-SHOP SUPPLIES $ 43.06
4500043102 | 11/3/21 W.W. Grainger Inc B250-BUS REPAIR PARTS $ 36.15
4500043103 | 11/3/21 Tony Jamison DBE G170-LUBRICANTS $ 69.82
4500043104 [ 11/3/21 Waco Filters Corporation F120-BUS/LRV PAINT BOOTHS $ 137.38
4500043105 | 11/3/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 24736
4500043106 | 11/3/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 67452
4500043107 | 11/3/21 Transit Holdings Inc B130-BUS BODY $ 3,709.73
4500043108 [ 11/3/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 34555
4500043109 [ 11/3/21 Home Depot USA Inc F180-BUILDING MATERIALS $ 699.95
4500043110 | 11/3/21 Culligan of San Diego G140-SHOP SUPPLIES $ 2,060.00
4500043111 | 11/3/21 Brady Industries of California, LLC G180-JANITORIAL SUPPLIES $ 166.34
4500043112 11/3/21 Genuine Parts Co B120-BUS MECHANICAL PARTS | § 45.90
4500043113 | 11/3/21 JKL Cleaning Systems Small Business F190-LANDSCAPING MAT'LS $ 9,658.38
4500043114 | 11/3/21 Muncie Transit Supply B110-BUS HVAC SYSTEMS $ 12.58
4500043116 | 11/3/21 Gillig LLC B200-BUS PWR TRAIN EQUIP $ 138.90
4500043117 [ 11/3/21 Siemens Mobility, Inc. M130-CROSSING MECHANISM $ 205.91
4500043118 | 11/3/21 Professional Contractors Supplies G160-PAINTS & CHEMICALS $ 60270
4500043119 | 11/3/21 Airgas Inc G190-SAFETY/MED SUPPLIES $ 2,029.04
4500043120 | 11/3/21 W.W. Grainger Inc G180-JANITORIAL SUPPLIES $ 79.86
4500043121 11/3/21 Golden State Supply LLC F180-BUILDING MATERIALS $ 290.71
4500043122 | 11/3/21 OneSource Distributors, LLC R120-RAIL/LRV CAR BODY $ 749.53
4500043123 | 11/3/21 West-Lite Supply Co Inc Small Business R180-RAIL/LRV LIGHTING $ 433.84
4500043124 | 11/3/21 Lawson Products, Inc. R220-RAIL/LRV TRUCKS $ 201.75
4500043125 | 11/3/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $ 2,620.91
4500043126 [ 11/3/21 Total Filtration Services Inc R230-RAIL/LRV MECHANICAL $ 1,873.64
4500043127 | 11/3/21 Arizona Machinery LLC A110-AUTO/TRUCK TIRES $ 1,505.10
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4500043128 | 11/4/21 Trentman Corporation Small Business P280-GENERAL SVC AGRMNTS [ $ 984.68
4500043129 | 11/4/21 Trentman Corporation Small Business P280-GENERAL SVC AGRMNTS | $§ 270.89
4500043130 | 11/4/21 W.W. Grainger Inc B110-BUS HVAC SYSTEMS $ 1,341.49
4500043131 | 11/4/21 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 67.23
4500043132 | 11/4/21 Matthias Moos M120-OVRHEAD CATENARY SYS | $ 1,810.21
4500043133 | 11/4/21 Applied Industrial Technologies-CA G140-SHOP SUPPLIES $ 382.83
4500043134 | 11/4/21 Woojin IS America Inc. R120-RAIL/LRV CAR BODY $ 467.61
4500043135 | 11/4/21 ERICO International Corporation T110-TRACK, RAIL $ 24228
4500043136 | 11/4/21 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 2,917.63
4500043137 | 11/4/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS [ $ 385.83
4500043138 | 11/4/21 M Power Truck & Diesel Repair P130-EQUIP MAINT REPR SVC $ 2,431.50
4500043139 | 11/4/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 1,197.11
4500043140 | 11/4/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 1,648.58
4500043141 | 11/4/21 Muncie Transit Supply B160-BUS ELECTRICAL $ 408.10
4500043142 | 11/4/21 Transit Holdings Inc B130-BUS BODY $ 1,652.28
4500043143 | 11/4/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 37150
4500043144 | 11/4/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 13.90
4500043145 | 11/4/21 Transit Holdings Inc B120-BUS MECHANICAL PARTS [ $ 689.60
4500043146 | 11/4/21 Vehicle Maintenance Program, Inc. Woman Owned Business B140-BUS CHASSIS $ 1,223.10
4500043147 | 11/4/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,301.60
4500043148 | 11/4/21 Kurt Morgan G200-OFFICE SUPPLIES $ 862.92
4500043149 | 11/4/21 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS $ 27584
4500043150 | 11/4/21 Willy's Electronic Supply Co Small Business G270-ELECTRICAL/LIGHTING $ 208.87
4500043151 | 11/4/21 Cummins Pacific LLC B250-BUS REPAIR PARTS $ 4,762.55
4500043152 | 11/4/21 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 6,333.00
4500043153 | 11/5/21 Siemens Mobility, Inc. R230-RAIL/LRV MECHANICAL $ 3,457.01
4500043154 | 11/5/21 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 17442
4500043155 | 11/5/21 Cummins Pacific LLC B120-BUS MECHANICAL PARTS | § 50.64
4500043156 | 11/5/21 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 1,690.73
4500043157 | 11/5/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 48.38
4500043158 [ 11/5/21 Prudential Overall Supply G180-JANITORIAL SUPPLIES $ 3,959.82
4500043159 11/5/21 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 30.92
4500043160 | 11/5/21 Allied Refrigeration Inc B250-BUS REPAIR PARTS $ 107.75
4500043161 | 11/5/21 JKL Cleaning Systems Small Business F110-SHOP/BLDG MACHINERY $ 158.38
4500043162 | 11/5/21 General Signals Inc M130-CROSSING MECHANISM $ 10,005.68
4500043163 | 11/5/21 Culligan of San Diego G140-SHOP SUPPLIES $ 2,040.00
4500043164 | 11/5/21 W.W. Grainger Inc G170-LUBRICANTS $ 47498
4500043165 | 11/5/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 5.39
4500043166 [ 11/5/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 1,651.81
4500043167 | 11/5/21 Muncie Transit Supply B160-BUS ELECTRICAL $ 2.48
4500043168 | 11/5/21 Muncie Transit Supply B120-BUS MECHANICAL PARTS | $ 64.30
4500043169 | 11/5/21 Transit Holdings Inc B140-BUS CHASSIS $ 1,641.97
4500043170 | 11/5/21 Transit Holdings Inc B140-BUS CHASSIS $ 929.86
4500043171 | 11/5/21 Siemens Mobility, Inc. R170-RAIL/LRV HVAC $ 375.12
4500043172 11/5/21 Knorr Brake Holding Corporation R220-RAIL/LRV TRUCKS $ 4,076.19
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4500043173 [ 11/5/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 133.61
4500043174 | 11/5/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 2,809.32
4500043175 | 11/5/21 Gillig LLC B120-BUS MECHANICAL PARTS [ $ 599.98
4500043176 | 11/5/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 263.12
4500043177 | 11/5/21 Schunk Carbon Technology LLC R190-RAIL/LRV PANTOGRAPH $ 1,157.47
4500043178 | 11/5/21 Winchester Industries Inc G130-SHOP TOOLS $ 1,176.64
4500043179 | 11/5/21 SiteOne Landscape Supply Holding F180-BUILDING MATERIALS $ 86543
4500043180 | 11/5/21 HI-TEC Enterprises R120-RAIL/LRV CAR BODY $ 700.64
4500043181 [ 11/5/21 Eran Hason P120-BLDG/FACILITY REPRS $ 85.00
4500043182 | 11/5/21 Data Controls Printworks Inc Small Business G230-PRINTED MATERIALS $ 484.88
4500043183 | 11/8/21 Transit Holdings Inc B130-BUS BODY $ 5,133.52
4500043184 | 11/8/21 Home Depot USA Inc G140-SHOP SUPPLIES $ 59.48
4500043185 | 11/8/21 Kaman Industrial Technologies G140-SHOP SUPPLIES $ 367.01
4500043186 | 11/8/21 W.W. Grainger Inc G170-LUBRICANTS $ 353.76
4500043187 | 11/8/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 4,551.45
4500043188 | 11/8/21 Transit Holdings Inc B250-BUS REPAIR PARTS $ 88.89
4500043189 [ 11/8/21 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 366.24
4500043190 [ 11/8/21 Supreme Oil Company A120-AUTO/TRUCK GASOLINE $ 12,422.50
4500043191 | 11/8/21 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,879.06
4500043192 | 11/8/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 42.69
4500043193 [ 11/8/21 Jeyco Products Inc G150-FASTENERS $ 38.16
4500043194 | 11/8/21 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES $ 81.18
4500043195 11/8/21 R.S. Hughes Co Inc B130-BUS BODY $ 14027
4500043196 | 11/8/21 Transit Holdings Inc B140-BUS CHASSIS $ 6,190.67
4500043197 | 11/8/21 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 34555
4500043198 | 11/8/21 Muncie Transit Supply B130-BUS BODY $ 25.77
4500043199 | 11/8/21 Total Filtration Services Inc R230-RAIL/LRV MECHANICAL $ 2,563.55
4500043200 | 11/8/21 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM $ 497.37
4500043201 | 11/8/21 Transit Products and Services B130-BUS BODY $ 4,956.50
4500043202 [ 11/8/21 Vern Rose Inc G160-PAINTS & CHEMICALS $ 56.17
4500043203 | 11/8/21 Transit Holdings Inc B140-BUS CHASSIS $ 65.90
4500043204 | 11/8/21 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS $ 21331
4500043205 [ 11/8/21 W.W. Grainger Inc G180-JANITORIAL SUPPLIES $ 427.02
4500043206 | 11/8/21 Chromate Industrial Corporation G150-FASTENERS $ 169.71
4500043207 | 11/8/21 TK Services Inc B110-BUS HVAC SYSTEMS $ 180.24
4500043208 | 11/8/21 W.W. Grainger Inc G120-SECURITY $ 11361
4500043209 [ 11/8/21 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP $ 11,447.67
4500043210 11/8/21 Brady Industries of California, LLC G190-SAFETY/MED SUPPLIES $ 743.76
4500043211 | 11/8/21 Mohawk Mfg & Supply Co B130-BUS BODY $ 1,538.67
4500043212 | 11/8/21 Jeyco Products Inc G140-SHOP SUPPLIES $ 7.76
4500043213 [ 11/8/21 Waxie's Enterprises Inc. G180-JANITORIAL SUPPLIES $ 387.81
4500043214 | 11/8/21 Waxie's Enterprises Inc. G140-SHOP SUPPLIES $ 151.67
4500043215 | 11/8/21 Willy's Electronic Supply Co Small Business G120-SECURITY $ 64543
4500043216 | 11/8/21 Industrial Maintenance Supply LLC DBE G150-FASTENERS $ 46.81
4500043217 | 11/8/21 Cummins Pacific LLC B120-BUS MECHANICAL PARTS [ $ 293.42
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4500043218 | 11/8/21 Flyers Energy LLC G170-LUBRICANTS $ 11,745.41
4500043219 | 11/8/21 Westair Gases & Equipment Inc Small Business G190-SAFETY/MED SUPPLIES $ 71.38
4500043220 [ 11/8/21 Fastenal Company G190-SAFETY/MED SUPPLIES $ 9,156.79
4500043221 | 11/8/21 Sid Tool Co G130-SHOP TOOLS $ 14473
4500043222 | 11/8/21 ESRI 1110-INFORMATION TECH $ 27,400.00
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