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REVISED*
Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 16, 2021
9:00 a.m.
*Meeting will be held via webinar*
To request an agenda in an alternative format or to request accommodations to facilitate meeting
participation, please email the Clerk of the Board, ClerkoftheBoard@sdmts.com at least two working
days prior to the meeting. Meeting webinar/teleconference instructions can be accessed under ‘Meeting

Link and Webinar Instructions .’ Click the following link to access the meeting:
https://zoom.us/j/98288032362

Para solicitar la agenda en un formato alternativo o para solicitar acomodaciones de participacion, por
favor mande un correo a la Secretaria de la Junta, ClerkoftheBoard@sdmts.com al menos dos dias
habiles antes de la reunién. Instrucciones para ingresar a la junta virtual estan disponibles bajo
‘Meeting Link and Webinar Instructions .’ Use este enlace para acceder la reunion virtual:
https://zoom.us/j/98288032362

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - November 18, 2021 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please give your copies to the Clerk of the Board.

*Clerk Note: The action for agenda item 31 was revised for clarity.
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CONSENT ITEMS

6.

10.

11.

Authorization of Remote Teleconferenced Meetings

Action would authorize remote teleconferenced meetings for any public
meetings held by MTS, including all Brown Act committees, for the next thirty
(30) days pursuant to Assembly Bill (AB) 361 and make the following findings:
1) The MTS Board has considered the current circumstances of the COVID-
19 pandemic and its impact in San Diego County; and 2) State or local
officials continue to recommend measures to promote social distancing. On
September 23, 2021, County of San Diego Public Health Officer, Wilma J.
Wooten, M.D., M.P.H., issued a recommendation supporting the use of
teleconferencing for attendance at public meetings as “a social distancing
measure that may help control transmission of the SARS-CoV-2 virus.”

Janitorial Services — Contract Amendments

Action would 1) Ratify Amendment 19 to MTS Doc. No. G1931.0-16 with NMS
Management Inc. (NMS), a Disadvantaged Business Enterprise (DBE), in the
amount of $91,451.67; 2) Ratify Amendment 20 to MTS Doc. No. G1931.0-16
with NMS, in the amount of $8,316.74; and 3) Authorize the Chief Executive
Officer (CEO) to execute Amendment 21 to MTS Doc. No. G1931.0-16 with
NMS, in the amount of $84,207.00 (in substantially the same format as.

Ultrasonic Rail Testing Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1602.0-22 with Smith-Emery Laboratories, Inc., for $691,600.00,
for the provision of ultrasonic rail testing services for five (5) years beginning
on January 16, 2022.

Anti-Graffiti Window Film (Installation and Materials) — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1599.0-22 with Graffiti Shield, Inc., at $2,606,784.48, for the
provision of anti-graffiti window film installation and materials, for seven (7)
years beginning on January 1, 2022.

Pronto Operations Technical Support — Contract Amendment

Action would authorize the Chief Executive Officer (CEQO) to execute
Amendment 9 to MTS Doc. No. G1923.0-16, a Sole Source extension, with
Jacobs Engineering Group Inc. (formerly CH2M Hill, Inc.), to provide
operations technical support services for the PRONTO fare payment system,
in the amount of $495,963.00 from January 1, 2022 to June 30, 2023.

Beyer Blvd Track and Slope — Fund Transfer

Action would authorize the Chief Executive Officer (CEO) to execute
Addendum 17, Scope of Work 101.1 to the Memorandum of Understanding
(MOU) between the San Diego Association of Governments (SANDAG) and
MTS for the Beyer Blvd. Slope Repair project.

Approve

Approve

Approve

Approve

Approve

Approve
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12.

13.

14.

15.

16.

17.

18.

Construction Management (CM) Services for South Bay Zero Emission Bus
(ZEB) Overhead (OH) Charging Infrastructure Installation

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order WOA2501-CMO01 under MTS Doc. No. G2501.0-21, with TRC
Engineers Inc. (TRC), for CM services for the ZEB OH Charging Infrastructure
Construction Project in the amount of $796,363.18.

Fleet and Ancillary Equipment Inspections, Maintenance and Repair Services
— Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1594.0-22 with M Power Truck and Diesel Repair (M Power), for
$457,837.71, for the provision of fleet and ancillary equipment inspections,
maintenance and repair services for five (5) years from January 1, 2022 to
December 31, 2026.

Green Line Imperial Avenue Transit (IMT) Double Track Construction —
Contract Award

Action would the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL337.0-21, with WCGG, a Joint Venture (WCGG) for the IMT Double
Track Project in the amount of $11,458,978.00 plus 10% contingency.

Service and Maintenance of the In-Ground Light Rail Vehicles (LRV) Hoists -
Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. PWL346.0-22, a sole source award to BBM Railway Equipment, for
annual inspection, service and maintenance of the In-Ground LRV Hoists in
the amount of $133,090.00 for a period of five (5) years from January 1, 2022
to December 31, 2026.

South Bay Zero Emission Bus (ZEB) Overhead (OH) Charging Infrastructure
Construction — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. PWB333.0-21, with Palm Engineering Construction, for the ZEB OH
Charging Infrastructure Construction Project in the amount of $8,398,242.92
plus 10% contingency.

Douglas Fir Railroad Wood Ties — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1608.0-22, with Gemini Forest Products (Gemini), for Douglas Fir
Railroad Wood Ties as detailed in the scope of work, in the amount of
$112,869.45, effective January 1, 2022.

San Diego Metropolitan Transit System (MTS) Clean Natural Gas (CNG)
Fueling Station Operation and Maintenance (O&M) Services and Equipment
Replacement — Contract Award

Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS
Doc. No. B0729.0-21, with Trillium USA Company, LLC (Trillium), for CNG
Fueling Station O&M Services and Equipment Replacement and upgrades for
a six (6) year base period with two 2-year options inclusive of a 10%
contingency on equipment, exercisable at MTS’s sole discretion, in the

Approve

Approve

Approve

Approve

Approve

Approve

Approve
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19.

20.

21.

22.

23

amount of $13,644,795.35; and 2) Exercise the option periods at CEO’s
discretion, if deemed to be in the best interest of MTS.

Copley Park Division (CPD) Building Revisions — Work Order

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order MTSJOC324-08 under Job Order Contract (JOC) to MTS Doc. No.
PWG324.0-21, with ABC General Contractor, Inc. (ABCGC), in the amount of
$184,985.01, for CPD building updates including paint, lighting upgrades, and
building modifications.

On-Call Services, On-Call Appraisal and General Right-Of-Way (ROW)
Management Services — Contract Award

Action would 1) Ratify the Chief Executive Officer's (CEO) execution of Partial
Assignment 1 of San Diego Association of Governments (SANDAG) Capacity
for On-Call Appraisal and General ROW Services to MTS in the amount of
$100,000.00; 2) Ratify the CEO’s execution of master agreement MTS Doc
No. G2541.0-22 with Bender Rosenthal Incorporated (BRI) pursuant to the
assignment of contract capacity from SANDAG to MTS in the amount of
$100,000.00; 3) Authorize the CEO to execute an additional assignment of
SANDAG Capacity for On-Call Appraisal and General ROW Services to MTS
in the amount of $200,000.00; and 4) Authorize the CEO to execute
Amendment 1 to master agreement MTS Doc No. G2541.0-22 with BRI
pursuant to the assignment of contract capacity from SANDAG to MTS in the
amount of $200,000.00.

Centralized Train Control (CTC) System Maintenance Agreement — Sole
Source Contract Award

Action would 1) Authorize the Chief Executive Officer (CEQO) to execute MTS
Doc. No. L1607.0-22, a Sole Source agreement, with ARINC Incorporated, a
part of Collins Aerospace (Collins), in the amount of $1,568,916.00 for the
provision of CTC System Maintenance Services for five (5) years effective
January 1, 2022; and 2) Authorize the CEO to execute Work Order
Agreement No. 1 (WOA No. 1) to MTS Doc. No. L1607.0-22, with Collins, in
an amount not-to-exceed $452,000.00.

Security Services — Contract Amendment

Action would approve Amendment No. 1 to MTS Doc. No. G2359.0-20 with
Inter-Con Security Services, to authorize the Chief Executive Officer (CEO) to
allow On-The-Job Training for Year 1 be a billable expense to MTS.

Update to Board Policy No. 30, Investment Policy
Action would approve and adopt the updated Board Policy No. 30, Investment
Policy.

Approve

Approve

Approve

Approve

Approve
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CLOSED SESSION

24. a. CLOSED SESSION — THREAT TO PUBLIC SERVICES OR FACILITIES
PURSUANT TO GOVERNMENT CODE SECTION 54957
Consultation with: Sharon Cooney, MTS Chief Executive Officer; Emily
Outlaw, MTS Chief Information Officer; Karen Landers, MTS General
Counsel; Gary Dexter, MTS Information Security and Intelligence Manager;
and Rodrigo Alonso, Information Security and Intelligence Engineer

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6
Agencies: San Diego Transit Corporation (SDTC), San Diego Trolley, Inc.
(SDTI)

Employee Organization: International Brotherhood of Electrical Workers,
Local 465 (IBEW)

Employee Organization: Amalgamated Transit Union, Local 1309 (ATU)
Agency- Designated Representative: Jeffrey M. Stumbo, Chief Human
Resources Officer (EEO OFFICER)

NOTICED PUBLIC HEARINGS
25. None.
DISCUSSION ITEMS

30. 2022 State and Federal Legislative Program (Julia Tuer, Mark Watts, Peter
Peyser)

Action would approve the 2022 State and Federal Legislative Program.

31. Trolley to Airport Feasibility Study (Heather Furey and Brent Boyd)
Action would receive the report on the Trolley to Airport Feasibility Study and
direct staff to createCapital Improvement Project (CIP) Trolley to the Airport
and continue outreach with stakeholders.

REPORT ITEMS

45, Fiscal Year (FY) 2021 Performance Monitoring Report (Denis Desmond, Mike

Wygant, Wayne Terry)

46. Operations Budget Status Report for September 2021 (Gordon Mever)

Possible Action

Possible Action

Approve

Approve

Informational

Informational
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OTHER ITEMS
60. Chair Report Informational
61. Chief Executive Officer’s Report Informational
62. Board Member Communications Informational
63. Additional Public Comments Not on the Agenda

64.

65.

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

Next Meeting Date: January 20, 2022.

Adjournment





