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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE

June 17, 2021
1:00 p.m.
*Meeting will be held via webinar*
To request an agenda in an alternative format or to request accommaodations to facilitate meeting
participation, please email the Clerk, carla.perez@sdmts.com at least two working days prior to the

meeting. Meeting webinar/teleconference instructions can be accessed under ‘Additional Materials.’
Click the following link to access the meeting: https://zoom.us/|{/98966923115

Para solicitar la agenda en un formato alternativo o para solicitar acomodaciones de participacion, por
favor mande un correo a la Secretaria de la Junta, carla.perez@sdmts.com al menos dos dias habiles
antes de la reunidn. Instrucciones para ingresar a la junta virtual estan disponibles bajo

‘Additional Materials.” Use este enlace para acceder la reunién virtual: https://zoom.us/j/98966923115

ACTION
RECOMMENDED

1. ROLL CALL
2. APPROVAL OF MINUTES - December 10, 2020 Approve
3. PUBLIC COMMENTS
COMMITTEE DISCUSSION ITEMS
4. Helpful Tips When Riding the Trolley (Sharon Osorno) Informational
5. Access Reopens to In-Person Assessments (Callie Anderson) Informational
6. ADA Paratransit Reports Informational

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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7. Fixed-Route Reports Informational

OTHER ITEMS
8. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
9. NEXT MEETING DATE: September 16, 2021

10. ADJOURNMENT



MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

DRAFT MINUTES

December 10, 2020

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. Note that
the meeting was conducted via webinar to comply with public health orders].

1.

Call to Order and Roll Call

Chair Sotelo-Solis called the meeting to order at 1:03 p.m. A roll call sheet listing the
committee members in attendance is attached.

Approval of the September 17, 2020 Meeting Minutes

Chair Sotelo-Solis entertained a motion to approve the September 17, 2020 meeting
minutes. Mr. Bill Lewis moved to approve the minutes. Ms. Sharlene Ornelas seconded
the motion, and the vote was 15 to 0 in favor with Mr. Rivas, Mr. Ferguson and Mrs. Rice
not present at time of vote.

Public Comment

Kacie Rodvill — Ms. Rodvill, Peer Liaison at RI International, read a compliment on behalf
of a frequent user of transit regarding MTS maps. She noted that the MTS maps were
very good, showing the locations to the stops relative to each other with accuracy.
Secondly, she said that the color schemes used on the maps made sense and allowed
passengers like themselves to easily distinguish the trolley lines in use from other lines.
Lastly, a critique the frequent user had was that there are not enough maps located on a
trolley. A passenger might not always have a map located nearby because they may be
sitting far away from one, which causes them to get up 3-4 times in a given ride to figure
out when they need to get off during a longer trolley ride.

MTS Access Software Enhancements (Jay Washburn)

Mr. Jay Washburn, Manager of Paratransit and Minibus, introduced the MTS Access
Software Enhancements demo by describing the client registration and sign-in process,
and trips booked on the calendar with details on the trip. Mr. Washburn explained further
by providing an example of a trip made with details including a map of the pick-up and
drop off location, information on the status of a trip, fares, number of additional
passengers, the pick-up window, estimated drop off time with details on the specific
location, and driver location status to track rides. He noted that the client has the option
to cancel a trip, rebook, and print a hard copy if they need to. Additionally, the client can
go to their profile which will provide them information on their eligibility and may modify
anything if needed. He also noted that clients have the option to book trips, both
recurring and new, by inputting all information needed. Lastly, he explained how the
client has the option to view recurring trips, announcements, general information
regarding MTS Access, help information, and language options.



Accessible Services Advisory Committee — DRAFT MINUTES
December 10, 2020
Page 2 of 4

Mr. Washburn mentioned that a group of individuals have applied for Beta testing and
have been currently setup to utilize the software providing test feedback. He noted that
within the next couple of months, they will be able to roll out live to all access users. He
also mentioned that this will be a great additional tool that will give people more flexibility
to book their trips with 24-hour availability in a day as opposed to the hours of the
reservation centers.

Ms. Sharlene Ornelas asked if this is accessible only from a computer, or can it be
accessed from a smart phone as well. Mr. Washburn noted that it can be accessed on a
smart phone through the web browser and is compatible with screen readers, yet there
currently is not a specific app for it, it is something that they're looking into.

Chair Sotelo-Solis asked if voice over is available for the Beta testing. Mr. Washburn
noted that there is not a voice over for this product because it is not designed with the
voice over’s web-based application. Chair Sotelo-Solis suggested that Mr. Washburn
should take this into consideration and also add a vocabulary option for the specific
language being used on the site as well as font sizes for people who are visually
impaired. He stated that they will make sure any abbreviations needed will be included
on the help list and that the font sizes have been designed to meet ADA requirements
so, the software is designed to be compatible with screen readers for individuals who
need a larger viewing of their screen. Chair Sotelo-Solis also asked if there was a step
by step indicator process when a client is booking a trip in case a client needs to point
out the exact step they need help with when calling in. He stated that he can follow up
with Trapeze to get a numbered step by step process inserted for the clients.

Mr. Bill Lewis complimented Mr. Washburn and his team on their work and stated that it
is nice to see something being made that is easily accessible for the ADA community.

Action Taken
No action taken. Informational item only.

5. MTS Access Virtual In-Person Eligibility Update (Heriberto Gaytan)

Mr. Heriberto Gaytan, with the MTS Access Eligibility Dept., provided an update on the
Virtual In-Person Eligibility Assessments discussing how a VIP works, the eligibility and
application process, and also the technology options for the applicants. He introduced
how applicants may join meetings by using their own internet-capable device, or MTS
tablets may be provided to those that do not have access to the internet or use of
technology at home. He then explained how a test had been made with Beta users in
September 2020 giving positive feedback which at that point started the assessments on
October 1%, 2020 including newly certified applicants, successfully completing over 60
VIP assessments. Lastly, he stated that surveys were given to applicants providing their
honest feedback on their experience and what may need improvement. Overall, the
feedback was positive, needing improvement on audio issues with tablets which they are
currently working on.

Chair Sotelo-Solis asked if there were any technical difficulties identified during the
process. Mr. Gaytan noted that as expected, there were normal network issues that you
can experience while using a virtual platform but overall, they managed to work with
these issues and ended up with successful appointments.



Accessible Services Advisory Committee — DRAFT MINUTES
December 10, 2020
Page 3 of 4

Ms. Sharlene Ornelas asked what they did for access of the technical equipment for
people who are totally blind and if they have already had any applicants who are totally
blind. He explained that they have the option to use their own smart-device or MTS
tablet that will be connected to the appointment with the audio and video mode
automatically in connection. The tablets will have locator dots on the screen to help
guide visually impaired applicants and Velcro is placed on the back of the tablet to
identify the bottom from the top and they will not have to worry about turning on the
audio or camera. He then states that he is not sure of having fully blind applicants, only
visually impaired applicants, but will confirm and applicants will have staff available to
assist them during the process.

Mrs. Marissa Lucero stated that she had a client who is recertifying and wondered if
they were going to get the 90-day extension or if they would have to follow the
procedures that they typically do to certify. Mr. Gaytan noted that applicants will receive
a temporary extension once the re-certification process has been completed and
approved by an evaluator.

Ms. Ornelas asked, when would applicants get their 3-year certification or would they
have to keep going through a temporary certification process. He noted that the
applicant would only have to apply once to receive an extension and if they have not
provided the applicant with a virtual in person assessment, then they would provide them
the extension. He mentioned that once the virtual platform has been opened to re-certify,
the applicants will be notified to start their process on getting their 3-year certification.

Action Taken
No action taken. Informational item only

0. MTS Access Medi-Cal Trip Reimbursement (Jay Washburn)

Mr. Washburn provided an update on the management of billing and re-imbursements
with care providers, as well as collecting fares from passengers with concerns of “double
dipping”. He stated that all of the contracts created with the NCP’s are based on the fact
that the passenger is still paying the $5 fare and is split with the NCP whom are also
paying a fare on top of that. He noted that in some situations, the $5 fare could be
reimbursable from the managed care providers to the rider based on their contract with
Medi-Cal.

Ms. Debbie, mother of Elizabeth Delgado who is a Medi-Cal patient with Kaiser, stated
that she was receiving invoices showing that Kaiser paid for her daughter’s
transportation to her day programs and also received tickets from the regional center
showing payments of transportation. She questioned what exactly were each one paying
for and noted that she had brought this issue up to Mrs. Debbie Marshall showing proof
of the invoices in which Mrs. Marshall has been helping her with. Mr. Jay Washburn
pronounced that the regional center is paying for the $5 passenger portion of the fare
and Kaiser is paying the remaining balance on the contracted negotiated rate.

Action Taken

No action taken. Informational item only
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10.

Adoption of the 2021 Metropolitan Transit System (MTS) Accessible Services Advisory
Committee Meeting Schedule

Chair Sotelo-Solis entertained a motion to adopt the 2021 ASAC meeting schedule. Ms.
Sharlene Ornelas motioned to adopt the schedule as is, Mr. Bill Lewis seconded the
motion and the vote was unanimous.

Action Taken

Adopt.

ADA Paratransit Reports

Fixed route monthly reports attached.
Action Taken
No action taken. Informational item only.

Fixed-Route Reports

Mr. Washburn pointed out an increase in ridership on fixed routes given the current
COVID pandemic. He stated that the on-time performance has been very good as well,
and paratransit service continues at 75% down compared to previous COVID volumes.

Mr. Tom Doogan stated that trolley has been trending upwards with over 50% of their
pre-COVID numbers last reported. Mr. Bill Lewis noted that it has been a slow growth
with service since a lot of it has been attributed to school not being in session but he is
hopeful to see a change for the better.

Committee Member Communications/Comments

Ms. Sharlene Ornelas noted a partial-response to the previous question on trolleys,
stating that there is an easily accessible program called “Transit”, they can use on their
smart phones to show what available stops and times there are for trolleys, buses,
ferries, and am tracks.

Ms. Nancy Vera from Access to Independence stated that their organization considers
how to increase accessibility to transportation through consumer feedback and have
been wondering if MTS has considered partnering with transportation network
companies to make on-demand transit more available to wheel chair users. Chair
Sotelo-Solis recommended to agendize this communication for the next meeting in order
to give an overall update as an action or an informational item. Mr. Jay Washburn noted
that they would add it to the next meeting’s agenda.

Chair Sotelo-Solis shared an update on the week’s “Stuff the Bus” initiative for those that
have been impacted by the pandemic. She noted that this has been a great progress
that started off with 2 buses to now evolved to many stores throughout the San Diego
county in partnership with the San Diego county Food Bank and the girl scout
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community. She also listed items needed to donate and encouraged others to help in
any way which can be done in person or virtually through the SDMTS website.

11. Adjourn

Chair Sotelo-Solis adjourned the meeting at 2:03pm.

Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of ASAC
San Diego Metropolitan Transit System

Attachments:
Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) MEETING

MEETING OF (DATE): 12/10/2020

CALL TO ORDER (TIME): 1:03pm

ROLL CALL

ADJOURN (TIME): 2:03pm

PRESENT ABSENT
COMMITTEE MEMBER (Alternate) ORGANIZATION (TIME (TIME

ARRIVED) LEFT)
Alejandra Sotelo-Solis X O ASAC Chair 1:00pm 2:03pm
Nancy Vera X Amy Kalivas O Access to Independence 1:00pm 2:03pm
Arun Prem O Jonathan Albarran X FACT (CTSA) 1:00pm 2:03pm
Debbie Marshall X O | State Council on Developmental Disabilities | 1:13pm 2:03pm
Bill Lewis X Juan Lopez O Transdev - Contracted Bus Routes 1:00pm 2:03pm
Callie Anderson 1 Heriberto Gaytan MTM, Inc 1:00pm 2:03pm
Anthony Ferguson O Jorge Malone O San Diego Regional Center
Marissa Lucero X Elsa Caballero O San Diego Center for the Blind 1:00pm 2:03pm
Bill Hipp 1 Kevin Marques First Transit, Inc. (MTS Access) 1:00pm 2:03pm
Lisa Madsen X Zachary Rivera O SANDAG 1:00pm 2:03pm
Vacant O O County of San Diego AIS
Vacant U U Caltrans
Sharlene Ornelas X Tanya Azevedo U Paratransit Consumer 1:00pm 2:03pm
Jorge Rivas Ol O Fixed Route Consumer
Tom Doogan X O MTS Trolley 1:00pm 2:03pm
Belinda Kelly O Amanda Denham X MTS Bus 1:00pm 2:03pm
Allie Rice O O Deaf Community Services
Betsy Knight X Mary Benson U County of San Igigr%(i)cgshavioral Health 1:00pm 2:03pm
Vassy Lerinska X non-voting MTS Contracted Services 1:00pm 2:03pm
Jay Washburn X non-voting MTS Contracted Services 1:00pm 2:03pm
Samantha Leslie X non-voting MTS Legal 1:00pm 2:03pm

CLERK OF ASAC:

PARATRANSIT AND MINIBUS MANAGER:
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Agenda Item No. é

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC)

June 17, 2021

SUBJECT:

HELPFUL TIPS WHEN RIDING THE TROLLEY (SHARON OSORNO)

INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

Staff to provide a presentation regarding riding trolleys and tips for individuals with
disabilities. This includes operators being taught to scan stations as they approach and

check their mirrors prior to departure, accessible seat locations, trolley announcements
while on board, etc.

[s/ Jay Washburn
Jay Washburn
Manager of Paratransit and Minibus

Key Staff Contact: Jay Washburn, 619-235-2648, jay.washburn@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Topics we will be covering

Brief introduction to the different Trolleys in our system

Signage/ PA announcements in our stations and inside our trains

dentifying the location of ramp doors (Manual lift/ low floor ramps), PTO (push to open) buttons.
sage of the manual lift/ low floor ramps

Identifying priority seating, what LRV # passenger is riding on. Introduction to the passenger intercom/
emergency button in the passenger compartment.

Defective ramps/safety issues and reporting them as soon as possible

Challenges Train Operator’s face when boarding in certain stations

Questions/Comments
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Different types of Trolleys!
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Signage/ PA announcements in our stations and
inside our trains
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In Station PA Announcements

All stations are equipped to make Live PA
announcements when needed

For our visually impaired riders:

- Every station has a visually impaired ADA
directional mat positioned to line up with
the lead car’s second door (once the train
has stopped). The second door on the low
floor models is a designated ramp door.

- When a visually impaired patron is
observed standing on the ADA mat and or
in the station, an exterior announcement is
made informing patrons of the train line
and final destination.
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alert our visually impaired
passengers when they are

- nearing our train tracks |
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)

In Station PA Announcem_ents

Eastbound trains (heading to SYI/Arnele)
make exterior announcements informing
patrons of their line and final destination

At Grossmont Transfer station, all Westbound trains

(heading to Imperial Terminal/Courthouse) on
approach trigger an automated station

announcement informing patrons of train line and
final destination prior to arrival.
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[lluminated signs display Line
and Destination in front of
the train

Plastic placard displaying
Color/name of Line

llluminated signs on side of
train display Line and
Destination

Al No. 4A, 6/17/2021



Line and
destination
signage in middle
compartments
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Announcements on Train

Orange
Arnele bound 12tImperial
Transfer station

Blue
SYl to AMP

All trains are equipped with
internal and external

speakers for PA
Announcements

Our trains have prerecorded

automated announcements,
with the option for Live PA Green Green
when needed SDSU station Santee, last station
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|ldentifying the location of ramp doors (Manual
lift/ low floor ramps), PTO (push to open)
buttons. Usage of the manual lift/ low floor
ramps
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Trains with Manual lifts
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.

SD100 models have the PTO buttons on the side of the doors, not on the doors themselves.

-

Inside PTO buttons are mounted on the railing close to the doors.

To board, patrons must go up a few steps.

D 100 doors (non ramp doors),




Manual lift will always be in the lead car (first
door) if train is a 3 car SD100. The operator
must operate lift to board passenger. Note,

there is no exterior PTO button.

Patrons must stand clear as ramp is
being lowered/raised to avoid injury.

Al No. 4A, 6/17/2021
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Ramp location on all Low Floor Trolleys

Our low floor models are equipped
with ramps that deploy when a patron
presses the blue ramp button (located

in the interior and exterior of train) at
their leisure.

Designated ramp doors are located

closer to the middle of the train, the
inside doors.
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Interior/Exterior location of Ramp buttons on
3000’s

Ramp buttons for the exterior doors are on the body of the
train.

Interior ramp buttons are on the side of the doors (narrow
walls).
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Interior location of Ramp buttons on 4000’s and 5000’s
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Ramp Button from Outside
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Identifying priority seating, what LRV # passenger
is riding on. Introduction to the passenger
intercom/ emergency button in the passenger
compartment.
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Priority seating is
found near most
doors in all our
trains.

Fold up chairs are
available to
accommodate
patrons with
mobility
equipment
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7

Top Left or
Right side of

On overhead
door
compartment

(SD100’s)

Top front of train a4
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Passenger Emergency
Intercom

Provides verbal access to
Operator. Used only for
emergencies when
immediate assistance is
needed, such as a medical
emergency or when a ramp
is not working properly,
forcing a SD patron to
remain on board.

Passenger intercoms are located near the priority
seating. There is one intercom in each end of the train.
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How to use the PEI

0o - : r.-a I

3. Inform Operator of emergency situation
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Emergency Button Activation

Normally used for major
emergencies, the Emergency
button can be used if the
Passenger Intercom failed to
work and a SD patron is unable
to deboard. A passenger must
press the red button.

Once this alarm is set off
(silent in passenger
compartment), the Train
Operator will deboard his cab
and go to the car that set off
the alarm. Button only lights
up red in low floor models.

Found on every other door on
the overhead compartment.
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Defective ramps/safety issues and reporting them as soon as
possible
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|dentifying Defective Doors/Ramps
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Common symptoms of a
defective ramp:

Ramp comes out but doors
never open

Ramp comes out partially and
doesn’t fully deploy.

If you come across one of these
doors, immediately use another
door to board.

Report the issue asap. Use the
Passenger Intercom to alert the
Operator. If you cannot get through
for some reason, you can contact
Security dispatch and report it.
When you call, identify the LRV you
are on. This helps us know exactly
what train and what direction you
are heading.
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Security will pass on
information to the
corresponding Line

dispatcher and let the
Operator know.

Security dispatch is a great
resource to report safety
related issues if an
employee is not around.
You can text the See
Something say Something
number and get a response
real time or call their
dispatch.
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Challenges Train Operator’s face when boarding in certain
stations
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Curved Stations and the challenges they pose

In our system, we have
certain stations that are
curved in such a
manner that an
Operator is unable view

the last car and
sometimes even the
back of the middle car,
depending on the
degree of the curve of
the station.

With limited visibility,
the opportunity for an
Operator to depart

unintentionally when
someone is trying to
request a door/ramp in
the back is possible.
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If taken, certain steps can
help mitigate this situation

By knowing what stations
have this risk, prioritize
boarding in the lead car
where the Operator can
clearly see you.

Allow yourself enough time
to get to the station to be in
a position to readily board

the train when it arrives.
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List of Stations affected

32" & Commercial
Grossmont WB
Amaya WB
Spring Street WB
Hazard Center WB
Mission Valley Center WB
America Plaza
City College WB

Lemon Grove WB

San Ysidro (McDonald'’s side)

36
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Questions/Comments
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Agenda Item No. 5

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC)

June 17, 2021

SUBJECT:

ACCESS REOPENS TO IN-PERSON ASSESSMENTS (CALLIE ANDERSON)

INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

Stalff to provide a presentation on the reopening of in-person assessments for MTS
Access. This will consist of an update on the transition from virtual in-person
assessments to actual in-person assessments that will take place on 7/01/2021 at the
MTS Access Eligibility office.

[s/ Jay Washburn
Jay Washburn
Manager of Paratransit and Minibus

Key Staff Contact: Jay Washburn, 619-235-2648, jay.washburn@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Access Reopens to In-
Person Assessments

Accessible Services Advisory Committee 6/17/2021
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When?

Access Eligibility assessments will resume the in-
person assessment model July 1, 2021.
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Al No.5A, 6/17/2021

Safety Measures

* Face coverings

* Social distancing

* Temperature/health screening
* Plexiglass barriers

* Regular disinfecting
 Staggered assessment schedule
* Online application submission
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Questions?

Thank you
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MTS

j:/{["“\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC)

June 17, 2021

SUBJECT:

ADA PARATRANSIT REPORTS

INFORMATIONAL ONLY

Budget Impact

None with this action.

DISCUSSION:

Attached monthly reports cover the period from July 1, 2020 to April 31, 2021. The MTS
Access report provides a monthly overview of service performance. The MTM report
provides a monthly ADA certification summary for MTS Access Paratransit.

[s/ Jay Washburn
Jay Washburn
Manager of Paratransit and Minibus

Key Staff Contact: Jay Washburn, 619-235-2648, jay.washburn@sdmts.com

Attachment: A. MTS Access Report and MTM Report

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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MTS Access
ASAC Report

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Total Passengers 7,363 7,837 8,581 9,365 8,399 7,930 7,224 7,529 9,079 9,933 83,240
Wheelchair % 29% 29% 32% 35% 35% 34% 33% 32% 34% 37% 33%
On Time Performance (%) 94% 95% 96% 96% 95% 95% 94% 92% 93% 93% 94%
Valid Complaints 7 6 5 6 7 11 10 14 12 13 91
Compliments 1 - 3 3 7 - 2 - 2 4 22
Total Passengers and Wheelchair Boardings
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VA 4 S 5 Certification Summary Report
g FY 21

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
New Applicants 43 50 30 26 28 45 29 35 45 37 368
Re-Certifications 65 79 56 72 36 47 40 41 51 70 557
Total 108 129 86 98 64 92 69 76 96 107 925
Ineligible - - - - 3 1 2 - 2 2 -
Conditional - - - 4 3 10 6 24 26 34 107
Temporary 108 129 86 86 38 60 47 5 12 9 580
Unconditional - 8 20 21 14 47 56 62 228
Total 108 129 86 98 64 92 69 76 96 107 915

New Applicants and Re-Certifications
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MTS

j:/{["“\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. Z

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC)

June 17, 2021

SUBJECT:

FIXED-ROUTE REPORTS

INFORMATIONAL ONLY

Budget Impact

None with this action.

DISCUSSION:

Attached monthly reports cover the period from July 1, 2020 through April 31, 2021. The
MTS Bus, MTS Contract Services, and San Diego Trolley reports provide a monthly
summary of service performance.

[s/ Jay Washburn
Jay Washburn
Manager of Paratransit and Minibus

Key Staff Contact: Jay Washburn, 619-235-2648, jay.washburn@sdmts.com

Attachment: A. MTS Bus Report, MTS Contract Services Report, and San Diego Trolley Report

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway
Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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MTS Bus Report

FY 21
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Total Passengers 687,488 679,945 718,417 783,358 681,503 628,560 596,697 626,462 745,007 796,984 6,944,421
On-Time Performance 94% 93% 93% 93% 93% 94% 94% 93% 93% 92% 93%
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MTS Contract Services Report

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Total Passengers 856,814 865,211 899,393 976,763 871,241 844,930 782,587 812,600 951,458 | 1,003,907 8,864,904
On-Time Performance 92% 91% 83% 82% 92% 91% 92% 91% 91% 90% 89%
Total Passengers
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S Wi, San Diego Trolley Report
A S FY 21
g
T
Total - All Lines Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Total Passengers 1,582,723]1,577,003( 1,591,674 1,795,591 1,542,022 1,457,652 1,374,734 1,368,646| 1,662,846| 1,770,286 15,723,177
On-Time Performance 99% 98% 98% 97% 98% 97% 98% 98% 97% 97% 98%
Total Passengers
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Committee Member Comms. - Item #8 6/17/2021
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