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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 14, 2022
9:00 a.m.
*Meeting will be held via webinar*
To request an agenda in an alternative format or to request accommodations to facilitate meeting
participation, please email the Clerk of the Board, ClerkoftheBoard@sdmts.com at least two working
days prior to the meeting. Meeting webinar/teleconference instructions can be accessed under ‘Meeting

Link and Webinar Instructions .’ Click the following link to access the meeting:
https://zoom.us/j/98288032362

Para solicitar la agenda en un formato alternativo o para solicitar acomodaciones de participacion, por
favor mande un correo a la Secretaria de la Junta, ClerkoftheBoard@sdmts.com al menos dos dias
habiles antes de la reunidn. Instrucciones para ingresar a la junta virtual estan disponibles bajo
‘Meeting Link and Webinar Instructions .’ Use este enlace para acceder la reunion virtual:
https://zoom.us/j/98288032362

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - March 10, 2022 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please give your copies to the Clerk of the Board.
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CONSENT ITEMS

6.

10.

11.

12.

Authorization of Remote Teleconferenced Meetings

Action would authorize remote teleconferenced meetings for any public
meetings held by MTS, including all Brown Act committees, for the next thirty
(30) days pursuant to Assembly Bill (AB) 361 and make the following findings:
1) The MTS Board has considered the current circumstances of the COVID-
19 pandemic and its impact in San Diego County; and 2) State or local
officials continue to recommend measures to promote social distancing. On
September 23, 2021, County of San Diego Public Health Officer, Wilma J.
Wooten, M.D., M.P.H., issued a recommendation supporting the use of
teleconferencing for attendance at public meetings as “a social distancing
measure that may help control transmission of the SARS-CoV-2 virus.”

Purchase Eighty-Seven (87) 3 Position Bike Rack Systems — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. B0740.0-22, with Midwest Bus Corporation, for the purchase of
eighty-seven (87) three-position bus bike rack systems in the amount of
$111,459.83.

Trolley On-Board Video Surveillance System (OBVSS) Preventative
Maintenance, Repairs and All Related Support Services — Sole Source
Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1603.0-22, a Sole Source contract, with Seon Design USA
Corporation (“Seon”), to provide Trolley OBVSS preventative maintenance
and all related support services in the amount of $434,735.49, effective May
1, 2022, for two (2) base years and two (2) option years.

On-Call Communication and Low Voltage Wiring Services — Contract
Amendment

Action would authorize the Chief Executive Officer (CEQ) to execute
Amendment No. 1 to MTS Doc. No. PWG339.1-22 with Communication
Wiring Specialist, Inc. (CWS), a Small Business (SB), to add additional funds
of $149,040.00 for support materials.

Spare Network Devices for Mid-Coast Trolley — Purchase Order (PO) Award
Action would authorize the Chief Executive Officer (CEO) to authorize a PO to
AT&T Corp for the provision of CISCO Network Equipment Spares for the
Mid-Coast Trolley in the amount of $183,471.78.

Iris Rapid Route & Stations Infrastructure Construction — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. PWB342.0.0-22, with Palm Engineering Construction Company Inc.,
for the Iris Rapid Route and Stations Infrastructure Construction in the amount
of $4,379,251.40 plus 10% contingency.

Light Rail Vehicle (LRV) Brake Overhauls — Sole Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1601.0-22, a Sole Source contract, with Knorr Brake Company
(Knorr) to provide LRV brake overhaul services in the amount of
$6,674,370.00 for five (5) years effective May 1, 2022 to April 30, 2027.

Approve

Approve

Approve

Approve

Approve

Approve

Approve
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13.

14.

15.

16.

17.

18.

Design Services for The Green Line Imperial Terminal (IMT) Double Track
Project — Work Order Amendment

Action would authorize the Chief Executive Officer (CEQO) to execute Work
Order Amendment WOA1949-AE-31.06 under MTS Doc. No. G1949.0-17
with Jacobs Engineering Group, Inc. (Jacobs) in the amount of $191,646.65
for bid support, and design support during construction (DSDC) services for
the Bayside Terminal Double Track project.

MS4 Phase Il Municipal Permit- Work Order Amendment

Action would authorize the Chief Executive Officer (CEO) to execute
Amendment No. 3 to Work Order 13.02 to MTS Doc. No. G1492.0-13, with
WSP, in the amount of $105,350.00 to extend the as-needed MS4 Phase II
compliance services for one (1) additional year.

40-Foot Low-Floor Electric Bus — Chargepoint CPE 250 Charger 3-Year
Extended Warranty Contract Amendment

Action would authorize the Chief Executive Officer (CEO) to 1) Ratify
Amendment 5 to MTS Doc. No. B0688.0-18 in the amount of $223.15, and 2)
Execute Amendment No. 6 to MTS Doc. No. B0688.0-18 with New Flyer of
America Inc. (New Flyer), in the amount of $133,200.00 for a Chargepoint
CPE 250 Charger 3-year warranty extension.

Purchase Of 18 Class E Propane Powered Medium Duty Minibuses - Contract
Award

Action would 1) Authorize the Chief Executive Officer (CEQO) to execute MTS
Doc. No. B0744.0-22, with Creative Bus Sales (CBS) for the purchase of up to
eighteen (18) propane powered Class E Minibuses in the amount of
$4,465,915.38; and 2) Approve the transfer of $2.6 million from project
1001110101 - FY20 ADA Bus Procurement to project 1001111601 — FY22
Minibus Replacement to support the procurement of these Minibuses.

Proposed Revision to Mts Board Policy No. 48 “Transit Service Discrimination
Complaints Procedures”

Action would approve the proposed revisions to MTS Board Policy No. 48
“Transit Service Discrimination Complaint Procedures”.

California Department of Transportation (Caltrans) Program of Projects for
Federal Fiscal Year (FFY) 2022 Federal Transit Administration (FTA) Intercity
Bus Program 5311(F) - Competitive Funding

Action would approve Resolution No. 22-03, authorizing the use of and
application for $273,466 of FFY 2022 Section 5311 (f) — Competitive funding
for operating assistance in non-urbanized areas.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6
Agency: San Diego Trolley, Inc. (“SDTI”)

Employee Organization: International Association of Sheet Metal, Air, Rail
and Transportation Workers (“SMART”)

Agency- Designated Representative: Jeffrey M. Stumbo, Chief Human
Resources Officer (EEO Officer)

Approve

Approve

Approve

Approve

Approve

Possible Action
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NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS/FINANCE WORKSHOP ITEMS

30.

31.

Fiscal Year (FY) 2023 Operating Budget Discussion (Mike Thompson)
Action would receive a report regarding FY 2023 operating budget
development and provide guidance on budgetary issues.

Fiscal Year (FY) 2023 Capital Improvement Program (CIP) (Mike Thompson)
Action would 1) Approve the FY 2023 CIP with the estimated federal and
nonfederal funding levels. As the federal appropriation figures are finalized
and/or other project funding sources become available, allow the Chief
Executive Officer (CEO) to identify and adjust projects for the adjusted
funding levels; 2) Recommend that the San Diego Association of
Governments (SANDAG) Board of Directors approve the submittal of Federal
Section 5307, 5337, and 5339 applications for the MTS FY 2023 CIP; and 3)
Recommend that the SANDAG Board of Directors approve amendment
number 11 of the 2021 Regional Transportation Improvement Program (RTIP)
in accordance with the FY 2023 CIP recommendations.

REPORT ITEMS

45. Zero Emission Bus (ZEB) Program and Transition Plan Update
(Mike Wygant, Kyle Whatley, and Heather Furey)

46. Ridership Recovery Action Plan Update (Mark Olson)

47. Grants Administration Report (Julia Tuer and Kena Teon)

OTHER ITEMS

60. Chair Report

61. Chief Executive Officer's Report

62. Board Member Communications

63. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

64. Next Meeting Date: May 12, 2022.

65. Adjournment

Possible Action

Approve

Informational

Informational

Informational

Informational
Informational

Informational



