MINUTES

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

June 9, 2022

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. Note that the
meeting was conducted via webinar to comply with public health orders].

1.

Roll Call

Chair Fletcher called the Executive Committee meeting to order at 9:05 a.m. A roll call sheet
listing Executive Committee member attendance is attached.

CLOSED SESSION:

2. Closed Session ltems

The Board convened to Closed Session at 9:05 a.m.

CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION/
CONFERENCE WITH LABOR NEGOTIATORS — CHIEF EXECUTIVE OFFICER
Pursuant to California Government Code Sections 54957 and 54957.6;
Agency-Designated Representative: Nathan Fletcher, Chair

Employee: Sharon Cooney, CEO

The Board reconvened to Open Session at 10:05 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported that the Executive Committee with all
members present conducted a personnel evaluation and gave instructions to the agency
negotiator.

Approval of Minutes

Chair Fletcher moved to approve the minutes of the April 7, 2022, MTS Executive Committee
meeting. Board member Sandke seconded the motion, and the vote was 7 to O in favor.

Public Comments

There were no Public Comments.
Review of Draft June 16, 2022 MTS Board Agenda
CONSENT ITEMS

6. Authorization of Remote Teleconferenced Meetings
Action would authorize remote teleconferenced meetings for any public meetings held
by MTS, including all Brown Act committees, for the next thirty (30) days pursuant to
Assembly Bill (AB) 361 and make the following findings: 1) The MTS Board has
considered the current circumstances of the COVID-19 pandemic and its impact in San
Diego County; and 2) State or local officials continue to recommend measures to
promote social distancing. On September 23, 2021, County of San Diego Public
Health Officer, Wilma J. Wooten, M.D., M.P.H., issued a recommendation supporting




Executive Committee — MINUTES

June 9, 2022
Page 2 of 3

10.

11.

12.

the use of teleconferencing for attendance at public meetings as “a social distancing
measure that may help control transmission of the SARS-CoV-2 virus.”

Semiannual Uniform Report of Disadvantaged Business Enterprise (DBE) Awards and
Payments

Employee Background and Reference Investigation Services — Contract Amendment
Action would 1) Ratify Amendment No. 1 to MTS Doc. No. G1800.1-15 with Kristy
Investigative Services, Inc. in the amount of $64,505.00 ($53,000.00 option years plus
$11,505.00 additional funds); and 2) Ratify Amendment No. 2 to MTS Doc. No.
G1800.2-15 with Kristy Investigative Services, Inc. in the amount of $24,165.50; and 3)
Ratify Amendment No. 3 to MTS Doc. No. G1800.3-15 with Kristy Investigative
Services, Inc. in the amount of $25,000.00; and 4) Ratify Amendment No. 5 to MTS
Doc. No. G1800.5-15 with Kristy Investigative Services, Inc. in the amount of
$39,328.50; and 5) Authorize the Chief Executive Officer (CEO) to execute Amendment
No. 6 to MTS Doc. No. G1800.6-15, with Kristy Investigative Services, Inc. to extend
the contract through December 31, 2022 and add additional funds of $28,500.00 for
employee background and reference investigation services.

Light Rail Vehicle (LRV) Router Upgrade — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G2583.0-22 to Wireless Investors, LLC dba Ensemble Solutions Group (ESG) for LRV
Router Upgrade in the amount of $475,399.46.

Fare Collection — Contract Amendments

Action would 1) Ratify Amendment 10 to MTS Doc. No. G2091.0-18, with Innovations
in Transportation, Inc. (INIT), in the amount of ($902.11) as shown in; and 2) Authorize
the Chief Executive Officer (CEO) to execute Amendment 11 to MTS Doc. No.
G2091.0-18, with INIT, in the amount of $1,768,948.64.

Information Technology Service Management (ITSM) Software Licenses and
Onboarding Services — Contract Award

Action would 1) Execute MTS Doc. No. G2604.0-22 with Compulink Technologies, Inc.
(Compulink), in the amount of $292,456.91, for a period of two (2) base years, and
three (3) one-year options for the provision of ITSM software licenses and onboarding
services; and 2) Exercise the option years at her discretion.

On-Call Job Order Contracting (JOC) Railroad Construction Services — Contract Award
Action would 1) Execute MTS Doc. No. PWG348.0-22 with Veterans Engineering
Services, Inc. (Veterans), a Disadvantaged Veterans Business Enterprise (DVBE) and
Small Business (SB), for on-call railroad construction services, in the amount of
$4,000,000.00, for one (1) base year and three (3) one-year options commencing on
July 1, 2022; and 2) Exercise the option years at her discretion.
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13. Hastus Regional Scheduling System Annual Software Maintenance and Support
Services — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G2624.0-22 with GIRO, Inc. (GIRO), on a sole source basis, for the provision of
HASTUS Regional Scheduling System (RSS) annual software maintenance and
support services for a period of three (3) years in the amount of $955,060.33.

STAFF COMMENTS

Sharon Cooney, MTS Chief Executive Officer, informed the committee that two (2) additional
consent items would be added to the June 16, 2022 agenda. One (1) item was the addition of a
data analytics position. Ms. Landers added that the second item was of a civil construction job
order contract that was on hold during its protest period.

0. Other Staff Communications and Business

There was no Staff Communications and Business discussion.

7. Committee Member Communications and Other Business

There was no Committee Member Communications and Other Business discussion.

8. Next Meeting Date

The next Executive Committee meeting is scheduled for July 14, 2022, at 9:00 a.m.

9. Adjournment
Chair Fletcher adjourned the meeting at 10:07 a.m.

/S/ Nathan Fletcher /S/ Dalia Gonzalez
Chairperson Clerk of the Board
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: Roll Call Sheet



