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Click link to access the meeting:
https://us02web.zoom.us/j/98288032362
H_J_

Computer: Click the link above. You will be prompted to run the Zoom browser or Zoom Meeting ID
X Zoom application. Once signed on to the meeting, you will have the option to join using
your computer audio system or phone.

Ways to Join

Webinar Features:

e

P | Use the raise hand feature every time you wish to make a public comment.
Raise Hand

Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

4

This symbol shows you are muted, click this icon to unmute your microphone.

P This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as
P | comments made through this feature will not be retained as part of the meeting record. See the
Live Verbal Public Comment for instructions on how to make a public comment.

) RCICd3

or Smartphone or Tablet: bownload the Zoom app and join the 2 Download on the
€ meeting by clicking the link or using the webinar ID (found in the link). o App Store » Google Play

“ Phone:
B 1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the
‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion.
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers.
Additional speakers with general public comments will be heard at the end of the meeting. Three-minutes of time is
allotted per speaker, unless otherwise directed by the Chair.

Public Comments Made Via Zoom Public Comments Made by Phone Only

1. Click the link found at the top of this instruction page 1. Dial +1-669-900-9128

2. Click the raise hand icon located in the bottom 2. Type in the zoom meeting ID found in the link and press #
center of the platform 3. Dial *9 to raise your hand via phone

3. The Clerk will announce your name when it is your 4. The Clerk will call out the last 4 digits of your phone
turn to speak number to announce you are next to speak

4. Unmute yourself to speak 5. Dial *6 to unmute yourself


https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://us02web.zoom.us/j/98288032362
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Written Public Comments (before the meeting): written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

Translation Services: Requests for translation services can be made by contacting the Clerk of the
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform.
Speaking time will be limited to three minutes per person, unless specified by the Chairperson. Requests to
speak will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:

1. Fill out a speaker slip located at the entrance of the Board Room;

2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;

3. When your name is announced, please approach the podium located on the right side
of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific
comments referencing items on the agenda during the public comment period. General Public Comment, at

the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDS): ALDs are available from the Clerk of the Board* prior to the
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com,
phone at (619) 398-9681 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.



mailto:ClerkoftheBoard%40sdmts.com?subject=

\

\\\\\"l//,

””l\\\\\\\\

Formas de Participar

5 Agenda de la Junta de Directores

18 de mayo 2023

Haga clic en el enlace para acceder a la reunion:

|_https://u302web.zoom.us/j/98288032362
—

Computadora: Haga clic en el enlace mas arriba. Recibira instrucciones para operar el ID de la reunion

X navegador de Zoom o la aplicacion de Zoom. Una vez que haya iniciado sesion en la reunion,

en Zoom

tendra la opcién de participar usando el sistema de audio de su computadora o teléfono.

Funciones del Seminario En Linea:

P | Use la herramienta de levantar la mano cada vez que desee hacer un comentario publico.
Levantar la mano
Los participantes pueden habilitar el subtitulado haciendo clic en el icono CC. También puede ver la
P | transcripcion completa y cambiar el tamario de letra haciendo clic en “configuraciéon de subtitulos”.
Estas herramientas no estan disponibles por teléfono.
% N Este simbolo indica que usted se encuentra en silencio, haga clic en este icono para quitar el
j_J silenciador de su micréfono.
. N Este simbolo indica que su micréfono se encuentra encendido. Haga clic en este simbolo para
L_L) silenciar su micr6fono.
La herramienta de chat deben usarla los panelistas y asistentes Unicamente para asuntos
g N “pertinentes a la reunién”, ya que comentarios realizados a través de esta herramienta no se

conservaran como parte del registro de la reunién. Consulte el Comentario publico verbal en vivo
para obtener instrucciones sobre como hacer un comentario publico.

}» Teléfono Inteligente o Tableta: Descargue la aplicacion de —
g Zoom y participe en la reunion haciendo clic en el enlace o usando el ID ' App Store " Google Play

del seminario web (que se encuentra en el enlace).

\\ Teléfono
B 1. Sjesta participando en la reunién mediante audio de su teléfono y viendo la reunién en un dispositivo, marque el
ndmero indicado en la pestafa de llamada telefénica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunién (que se encuentra en el enlace).
2. Si esté participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunidn que se encuentra en el enlace, pulse #. Tendra acceso al audio de la reunién, pero NO podra ver las
presentaciones en PowerPoint.

Comentarios Publicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que
desee hacer un comentario publico sobre alguno de los articulos. Levante la mano una vez que el articulo de la
agenda sobre el que desea comentar haya sido convocado. Los comentarios publicos en persona se escucharan
primero, se escuchara a los asistentes virtuales en el orden en el que levanten la mano. No se aceptaran solicitudes
para hablar después de que termine el periodo para hacer comentarios publicos, a menos de que el presidente
determine de otra forma a su discrecion. Comentarios publicos generales, Unicamente al inicio de la reunion de

la Junta de Directores, se limitaran a cinco personas que deseen hablar. Las personas adicionales que deseen
aportar comentarios publicos generales podran hacerlo al final de la reunién. Se otorga tres minutos de tiempo por
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la pagina 2 para obtener
instrucciones sobre cdmo hacer un comentario publico.)



https://us02web.zoom.us/j/98288032362
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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Comentarios Publicos a Través de Comentarios Publicos Realizados

Zoom Unicamente por Teléfono
1. Haga clic en el enlace que se encuentra en la parte 1. Marque el +1-669-900-9128
superior de esta pagina de instrucciones 2. Ingrese el ID de la reunién en Zoom que se encuentra
2. Haga clic en el icono de levantar la mano en el en el enlace y pulse #
centro inferior de la plataforma 3. Marque *9 para levantar la mano por teléfono
3. El secretario anunciara su nombre cuando sea su 4. El secretario indicara los Ultimos 4 digitos de su nimero
turno de hablar de teléfono para anunciar que usted serd el siguiente
4. Desactive el silenciador para que pueda hablar en hablar

5. Marque *6 para desactivar el silenciador

Comentarios Publicos por Escrito (Antes de la Reunion): Los comentarios ptblicos por
escrito se registraran en el registro publico y se entregaran a los miembros de la Junta de MTS antes de la reunién.
Los comentarios deben enviarse por correo electrénico o postal al secretario de la Junta* antes de las 4:00 p.m. el
dia anterior a la reunion.

Servicios de Traduccion: Pueden solicitarse servicios de traduccion comunicandose con el
secretario de la Junta* por lo menos cuatro dias habiles antes de la reunion.

Participacién en Persona: Los comentarios publicos en persona se escucharan primero. Después
de los comentarios publicos en persona, se escuchara a los asistentes virtuales en el orden en el que levanten
la mano a través de la plataforma de Zoom. El tiempo para hablar se limitara a tres minutos por persona, a
menos de que el presidente especifique de otra forma. No se recibiran solicitudes para hablar después de que
termine el periodo para hacer comentarios publicos, a menos de que el presidente determine de otra forma a su
discrecion.

Instrucciones para brindar comentarios publicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
de la tarima para hacer sus comentarios publicos.

Los miembros del publico pueden hacer comentarios publicos generales al inicio de la agenda o comentarios
especificos que hagan referencia a los puntos de la agenda durante el periodo de comentarios publicos. Los
comentarios publicos generales Unicamente al inicio de la reunion de la Junta de Directores, se limitaran a cinco
personas que deseen hablar. Las personas adicionales que deseen aportar

comentarios publicos generales podran hacerlo al final de la reunién.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD estan
disponibles con el secretario de la Junta® antes de la reunién y estos deberan ser devueltos al final de la reunién.

Facilidades Razonables: Segun lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de informacién de la agenda en un formato alternativo
o solicitar facilidades razonables para facilitar su participacion en la reunién, por favor, comuniquese con el
secretario de la Junta* por lo menos dos dias habiles antes de la reunion.

*Informacion de Contacto: cComuniquese con el secretario de la Junta por correo electrénico en
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9681 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.
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Board of Directors

Agenda
May 18, 2023 at 8:00 a.m.

In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101

Teleconference Participation: (669) 444-9171; Webinar |D: 982 8803 2362, https://zoom.us/j/98288032362

NO. ITEM SUBJECT AND DESCRIPTION ACTION
1. Roll Call
2. Public Comments

This item is limited to five speakers with three minutes per speaker. Others will!
be heard after Board Discussion items. If you have a report to present, please!
give your copies to the Clerk of the Board.

SPECIAL ITEMS

3.

Chairperson and Board Leadership Election Elect
Action would: 1) Elect a Chairperson for the remainder of this calendar year,

December 31, 2023 and potentially for the next term beginning January 1,

2024 through December 21, 2025; and 2) Elect other vacant Board Leadership

positions, as necessary.

CONSENT ITEMS

4, Approval of Minutes Approve
Action would approve the April 20, 2023 Board of Director meeting minutes.
5. Centralized Train Control (CTC) System Maintenance Agreement — Work Approve

Order Agreement (WOA) Approval

Action would authorize the CEO to execute WOA 6 to MTS Doc. No.
L1607.0-22 (WOA 6) with Wabtec, in the amount of $161,687.00, for the
Imperial Terminal Yard 25 Interlocking (INTL) option associated with the
Imperial Terminal Double-Track (IMTDT) upgrade project.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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10.

11.

12.

13.

14.

Demolition of Building at 1501 National Avenue as part of 12th & Imperial Approve
Transit Center Rehabilitation Improvement Project and Determination that

Work Order is Categorically and Statutorily Exempt under the California
Environmental Quality Act — Work Order

Action would 1) Authorize the Chief Executive Officer (CEO) to execute Work

Order MTSJOC347-10 to MTS Doc. No. PWG347.0-22 with ABC General

Contractor, Inc. (ABCGC) in the amount of $882,136.07 to demolish the

building at 1501 National Avenue and convert the space to employee parking;

and 2) Determine that the demolition Work Order is categorically and statutorily

exempt under the California Environmental Quality Act.

Increased Authorization for Legal Services Contracts to Pay Projected Approve
Expenses in Fiscal Year 2024

Action would authorize the Chief Executive Officer (CEO) to execute

amendments to the legal services contracts described herein increasing the

dollar amounts of fifteen (15) legal services contracts by $2,650,000.00 to cover

anticipated Fiscal Year 2024 (FY 24) expenses.

Sale of Ten (10) 60-FT Compressed Natural Gas (CNG) Articulated Buses Approve
to Santa Cruz Metropolitan Transit District (SCMTD) — Contract Approval

for Sale of Surplus Property

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. B0757.0-23 for the sale of ten (10) New Flyer 60-FT CNG buses (1100

Series) to the SCMTD for $9,000.00 per vehicle, for a total of $90,000.00.

Investment Report — Quarter Ending March 31, 2023 Informational

PRONTO Fare Collection Spare Parts — Sole Source Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. G2660.0-23 with INIT Innovations in Transportation, Inc., (INIT) for the

provision of fare collection spare parts in the amount of $1,090,910.17, for a

period of ten (10) years.

Purchase of Seven (7) Starcraft Bus, Class E, Ford F-550/65 GGE Propane Approve
Powered — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. B0758.0-23, with Creative Bus Sales (CBS), for the purchase of up to

seven (7) Starcraft Bus, Class E, Ford F-550/65 GGE propane powered in the

amount of $2,034,500.02.

Internal Audit Report — Travel Expense Claims Informational
Internal Audit Report — Accounts Payable Informational

Internal Audit Report — Information Technology Security Informational
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DISCUSSION AND REPORT ITEMS

15. Fiscal Year (FY) 2024 Proposed Operating Budget (Mike Thompson) Approve
Action would 1) Receive testimony, review, and comment on the FY 2024 San
Diego Metropolitan Transit System (MTS) Operating Budget at a public
hearing; and 2) Enact Resolution No. 23-4 adopting the FY 2024 operating
budget for the MTS, San Diego Transit Corporation (SDTC), San Diego Trolley
(SDTI), MTS Contract Services, and the Coronado Ferry.

16. 2023 Public Safety Focus Groups Report (Mark Olson, MTS; and Judith Approve
McCourt, Redhill Group)
Action would receive a report and provide feedback to staff.

17. Social Equity Listening Tour Findings and Funding (Stacie Bishop) Approve
Action would 1) Approve the following allocations of funding for Social Equity
Listening Tour projects: a) Approximately $1.7 million for Bus Stop Shelter
Upgrades; b) Approximately $450,000 for Orange Line Lighting Project; c)
Approximately $120,000 for Bus Stop Solar Lighting Project; d) Approximately
$250,000 for upgraded trash receptacles at downtown Trolley Stations;

e) Approximately $200,000 for the Beyer Bridge Underpass Lighting and Mural
project; and 2) Approve the following additional recommendations from the
Executive Committee: a) Direct staff to explore how restrooms might be
incorporated into the funding allocation; and b) Direct staff to develop a draft
Board Policy on Equity.

OTHER ITEMS Informational
18. Chair’s Report Informational
19. Chief Executive Officer’s Report Informational
20. Board Member Communications Informational

21. Additional Public Comments Not on The Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

CLOSED SESSION

22. Closed Session - Conference with Legal Counsel — Anticipated Litigation Possible

Initiation of litigation pursuant to Government Code 54956.9 (d)(4) (one Action
potential case)
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23. Closed Session - Conference with Legal Counsel — Anticipated Litigation Possible
Initiation of litigation pursuant to Government Code 54956.9 (d)(4) (one Action

potential case)
ADJOURNMENT
24, Next Meeting Date
The next Board of Director's meeting is scheduled for June 15, 2023 at

9:00am.

25. Adjournment
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PUBLIC COMMENT
WRITTEN PUBLIC COMMENT Al 2, 05/18/23

From:
Sent:
To:

Cc:
Subject:

Attachments:

Zack Defazio Farrell <zack@ridesd.org>

Monday, May 15, 2023 1:42 PM

ClerkoftheBoard

contact@ridesd.org

Request for Transit Signal Priority Coordination with the City Council
MTS TSP.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links,
especially from unknown senders.

Dear Clerk of the Board,

My name is Zack Defazio Farrell and | am the co-founder of RideSD, an advocacy group that promotes improvements to
public transit in San Diego.

Attached to this email is a letter for the MTS board of directors regarding transit signal priority. Please ensure that they
are made aware of it ahead of this week's board meeting.

Thank you.

Cheers,

Zack Defazio Farrell

Co-Founder

xl
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Dear MTS Board Members,

RideSD is an organization dedicated to improving public transit in the City of San Diego. We are
writing to urge you to work with the City of San Diego to invest in traffic signal optimization,
specifically for transit, at certain intersections along certain transit routes.

We are pleased to hear that the City of San Diego’s draft budget has allocated money for traffic
signal optimization. However, we believe that MTS should also invest in traffic signal
optimization to make transit more practical for everyday San Diegans. By allowing buses and
trolleys to seamlessly pass through intersections, we would get closer to making transit practical
for all.

Transit signal priority would benefit current riders as well, most of whom are working class and
deal with long commutes. Transit signal priority would make the service more reliable and faster,
saving precious time for its riders.

We urge MTS to work with the City of San Diego to invest in traffic signal priority. We believe
that a fraction of a percent of the capital improvements budget can go a long way in improving
your service to the public.

Specifically, we believe that transit signal priority is needed most on all of the trolley
intersections in Downtown on Broadway and C St, and all of the 215 bus intersections on Park
and El Cajon Blvds.

Thank you for your consideration of this request. We look forward to working with you to
improve public transit in the City of San Diego.

Sincerely,

RideSD
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Page 1 of 1 WRITTEN PUBLIC COMMENT
AFFILIATED WITH THE

INTERNATIONAL BROTHERHOOD OF TEAMSTERS
LOCAL UNION NO. 683

Salesdvivens, Felpens and Dainy Employees
San Déiege and Vicinity, California

PHONE (619) 232-7903 ~ 1333 E. Madison Ave, Ste. 200 El Cajon, CA 92021 « FAX(619) 873-2174

ARMANDO MARTINEZ LEE FLETCHER
PRESIDENT SECRETARY-TREASURER
May 17, 2023

Via Email: ClerkoftheBoard@sdmts.com
Clerk of the Board MTS

Re: Teamsters Local 683 and Transdev (Strike Notice)
Dear Clerk of the Board:

Teamsters Local 683 (“Union”) is currently on strike at Transdev South Bay for unfair labor
practices committed by Transdev during the negotiations for a successor labor agreement.

This strike is sanctioned by both the Teamsters Joint Council 42 and the San Diego Labor Council.
Teamsters Local 683 is proving notice that the Union will establish a picket line at MTS and that it
shall comply with the standards contained in Sailors Union of the Pacific (Moore Dry Dock), 92
N.L.R.B. 547 (1950). The strike began yesterday, and we expect to establish picket lines at MTS
and at Transdev locations in the San Diego area today. The duration of the strike is day to day
until a resolution or notification by the Union that the employees will return to work.

Under Moore Dry Dock, the NLRB established criteria to picket a neutral employer whether a
union has (and its employees) are picketing or threatening to picket a primary employer with
whom it has a dispute, at a common situs. Under the Moore Dry Dock standard, picketing is
considered presumptively lawful if: (1) the picketing is strictly limited to times when the site of the
dispute is on the neutral premises; (2) at the time of the picketing, the primary employer is
engaged in its normal business operations at the common situs; (3) the picketing is limited to
locations reasonably close to the location of the situs; and (4) the picketing discloses clearly that
the dispute is with the primary employer.

Many MTS locations are currently operating with Transdev employees. The Union has a primary
dispute with Transdev, and the work is commingled with MTS employees. In closing, the Union’s
dispute is with Transdev and therefore, the Union will be extending picketing of Transdev to MTS
locations.

If you have any questions, do not hesitate to contact the Union 619-375-9116.
Fraternally,

Jose Puga
Vice President / Business Agent
Teamsters Local 683

JP/ka
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Agenda Item No. 3

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023

SUBJECT:
Chairperson and Board Leadership Election
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Elect a Chairperson for the remainder of this calendar year, December 31, 2023
and potentially for the next term beginning January 1, 2024 through December 21, 2025;
and

2) Elect other vacant Board Leadership positions, as necessary.

Budget Impact

None.
DISCUSSION:

Nathan Fletcher has resigned as MTS Chairperson effective March 28, 2023. The two-year chair
term expires December 31, 2023.

Public Utilities Code Section 120050.2 and MTS Board Policy 22.1.2(e) establish the procedure
for selection of the MTS chairperson: “The chairperson shall be selected by a two-thirds vote of
the board, a quorum being present. The chairperson shall serve for a term of two years, except
that he or she is subject to removal at any time by a two-thirds vote of the board, a quorum being
present.”

At the April 20, 2023 Board of Directors meeting, the Board failed to elect a Chairperson.

In the event a Board Chair is chosen from the current Board leadership positions of Vice Chair or
Chair Pro Tem, then the Board may also take action to fill those positions. Votes on Vice Chair
and Chair Pro Tem only require a majority vote of the members present.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 ¢ sdmts.com r=1 e (E=) e
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona ' J
(o o Sl
—\ —\



Agenda Item No. 3

May 18, 2023
Page 2 of 2

The Board leadership nomination and election procedures are pursuant to Robert’'s Rules of
Order as follows:

1.

2.

The Chair of the Board (in this case, the Vice Chair) opens the agenda item.

The Chair requests nominations from the floor. Nominations do not require a second.
The Chair closes the nominations.

The Chair invites the candidate(s) to address the Board for 3 minutes.

The Chair asks for any Board discussion.

The Chair calls for the vote on each motion for each candidate.

The vote is taken on the motion(s) for each candidate based upon the order in which they
were nominated. The vote continues until a candidate is elected.

/S/ Sharon Cooney

Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com
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DRAFT MINUTES
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
April 20, 2023

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full
comment can be heard by reviewing the recording at the MTS website.]

1. Roll Call

Vice Chair Whitburn called the Board meeting to order at 8:04 a.m. A roll call sheet listing
Board member attendance is attached.

2. Public Comment

Susan — Made a verbal statement to the Board during the meeting. Susan made a statement
about Board Member Elo-Rivera and the ongoing Grecia Figueroa v Nathan Fletcher, San
Diego Metropolitan Transit System, et al. San Diego Superior court case. Susan asked that
Board Member Elo-Rivera show all communication between him and Nathan Fletcher and
resign from office.

Kera — Made a verbal statement to the Board during the meeting. Kera acknowledged the
ongoing Grecia Figueroa v Nathan Fletcher, San Diego Metropolitan Transit System, et al. San
Diego Superior Court Case and asked that Board Member Elo-Rivera show all communication
between him and Nathan Fletcher and resign from office. Kera asked that all Board members
take extensive Sexual Harassment training and the investigation review all Board Member
involvement.

Jeff — Made a verbal statement to the Board during the meeting. Jeff was unsatisfied with the
overlap representation throughout various organizations and believed that the membership was
tied to global and federal oversight organizations. Jeff was skeptical about the validity of the
COVID-19 pandemic. Jeff expressed dissatisfaction with the current Board composition.

Johnny Ramon — A resident of San Diego made a verbal statement to the Board during the
meeting. Ramon encouraged Sean Elo-Rivera to resign from office and a review of complicity
into the ongoing Grecia Figueroa v Nathan Fletcher, San Diego Metropolitan Transit System, et
al. San Diego Superior Court Case. Ramon expressed concern with the state of the City.

Michael Brando — Provided a verbal statement to the Board during the meeting. Brando
expressed disappointment in the former Chair Nathan Fletcher. Brando was unsatisfied with the
overlap representation throughout various organizations. Brando expressed dissatisfaction with
the current Board composition.

Truth — Provided a verbal statement to the Board during the meeting. Truth asked for a live
video streaming platform during MTS meetings. Truth was concerned that Board Member
Vargas could represent both SANDAG and MTS.

SPECIAL ITEM
3. Chairperson and Board Leadership Nomination

Vice Chair Whitburn explained that the vacancy in the Chair position was created by former
Chair Nathan Fletcher’s resignation. Three Board members have been nominated for the
position of chair. The Executive Committee nominated Board Member Dillard, Board Member
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Goble, and Vice Chair Whitburn. The Ad Hoc Nominating Committee nominated Vice Chair
Whitburn as Chair. The election of a chair requires two thirds vote by the Board, and upon
election of a Chair, additional leadership will be nominated as necessary.

Public Comment

Gretchen Newsom — Representing IBEW 569, provided a live public comment during the
meeting. On behalf of the organization, Newsom endorsed Board Member Patricia Dillard as the
next MTS Chair.

Lori Saldana — Provided a verbal statement to the Board during the meeting. Saldana stated it is
necessary that sexual assault citations are reported in a timely manner to ensure public trust.
Saldana did not endorse a Board Member in particular and was concerned that California law
was violated.

Truth — Provided a verbal statement to the Board during the meeting. Truth did not support
Patricia Dillard or Stephen Whitburn, but voiced support for Steve Goble. Truth encouraged the
membership to ride the system all throughout the County.

Danny Avitia — Provided a verbal statement to the Board during the meeting. Avitia asked that
Patricia Dillard be nominated for MTS Chair and suggested that Vice Chair Whitburn was
currently involved in a scandal.

Marko Solovan — Provided a verbal statement to the Board during the meeting. Solovan did not
want a Chair with an existing lawsuit and supported Patricia Dillard.

Katheryn Rhodes — Provided a verbal statement to the Board during the meeting. Rhodes
supported appointing Goble as the MTS Chair and was not in support of Stephen Whitburn.

The OriginalDra. — Provided a verbal statement to the Board during the meeting. They were not
confident in any of the nominees.

Committee Comment
Vice Chair Whitburn encouraged the nominees to each provide a statement on their nomination.

Board Member Dillard spoke about her experience with the City of La Mesa Community Police
Oversight Board. She spoke about the various types of oversight she has been a part of
including: community safety, police department restructuring, community trust through an
independent audit of the police department, public meetings, and a task force. She assisted with
ordinances that were passed by the City Council Community Place Oversight Board. She also
noted her corporate management leadership skills to address complex challenges,
organizational structure and leadership qualities to address problems.

Board Member Goble stated that the public expects and needs an experienced leader. He noted
his membership with the Board for seven years and acknowledged that he was in the minority
opinion and considers himself understanding the agency’s blind spots. He highlighted his
institutional knowledge, problem solving skills, the company he previously retired from and Chair
of an Easy County Joint Powers Authority and Chair of SANDAG’s Military Working Group. As
Chair, he would advocate for financial solvency, and to collaborate and focus the agency’s
efforts on delivering the best public transportation system to benefit the people of San Diego.
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Vice Chair Whitburn acknowledged the circumstances that the agency has been putin a
situation that constitutes a critical moment for the Board. He noted the independent investigation
that the agency will oversee, along with the budget and other accessibility projects. He noted his
duties as Vice Chair and hoped that the Board was satisfied with his leadership thus far.

Board Member Bush asked Vice Chair Whitburn to explain the voting process. Vice Chair
Whitburn explained that the Board will consider the three nominations, including Patricia Dillard,
Steve Goble and Stephen Whitburn. The Board will also make additional leadership
nominations as necessary. The election of Chair requires a two-thirds vote. All other leadership
elections require a majority vote. Board Member Bush asked what happens if the Board fails to
meet two thirds majority. Karen Landers, MTS General Counsel, clarified that a two-thirds
majority is a 10-vote affirmative, and if a weighted vote is called, then 67% is needed for the
motion to pass. The first candidate that reaches that count, becomes Chair. If no candidate
reaches that count, the Board would continue as is with the current Vice-Chair acting as Chair
and the Board would vote on this at a later meeting. Sharon Cooney, MTS Chief Executive
Officer, also stated that the Board could nominate additional members from the floor and make
a nomination today. Ms. Landers continued that an absent member counts as a no vote.

Action Taken — Executive Committee Nomination Vote to Elect Board Member Dillard as
Chair until December 31, 2023

The motion failed with the vote of 5 in favor (Board Member Dillard, Board Member Bush, Board
Member Montgomery Steppe, board Member Elo-Rivera, Board Member Moreno) and 7
opposed (Board Member Chavez, Board Member McCann, Board Member Donovan, Board
Member Goble, Board Member Leyba-Gonzalez, Board Member Frank, Board Member Hall)
with Board Member Vargas absent, Board Member Gastil and Vice Chair Whitburn abstaining.

Action Taken — Executive Committee Nomination Vote to Elect Board Member Goble as
Chair until December 31, 2023

The motion failed with the vote of 3 in favor (Board Member Donovan, Board Member Frank,
Board Member Hall) and 7 opposed (Board Member Chavez, Board Member Leyba-Gonzalez,
Board Member Dillard, Board Member Bush, Board Member Montgomery Steppe, Board
Member Elo-Rivera, Board Member Moreno) with Board Member Vargas absent and Board
Member McCann, Board Member Goble, Board Member Gastil and Vice Chair Whitburn
abstaining.

Action Taken — Executive Committee Nomination Vote to Elect Vice Chair Whitburn as
Chair until December 31, 2023

The motion failed to meet the two thirds threshold with the vote of 9 in favor (Board Member
Chavez , Board Member McCann , Board Member Donovan , Board Member Goble , Board
Member Leyba-Gonzalez , Board Member Gastil , Board Member Frank , Vice Chair Whitburn ,
Board Member Hall) and 5 opposed (Board Member Dillard , Board Member Bush , Board
Member Montgomery Steppe , Board Member Elo-Rivera , Board Member Moreno), with Board
Member Vargas absent.

Committee Comment

Board Member Moreno stated that her priority was to establish stable and new leadership at the
Board of Directors. She wanted to take all the necessary steps to respond to Nathan Fletcher’s
misconduct and believed that Board Member Dillard could fulfil that as Chair. She highlighted
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Board Member Dillard as a business professional who has the skills and time necessary to fill
the role. She stated that men have occupied the Chair and Vice Chair leadership roles and
believed that a woman representative was necessary. She also stated the importance of having
an African American Chairperson since historically, the agency has not had one. Finally, she
stated the importance to appoint a smaller city as the Chair representative.

Board Member Hall nominated Board Member Goble as Chair due to his experience and stated
that Board Member Dillard would be an exceptional Vice Chair since she was a new addition to
the Board.

Board Member Bush supported Board Member Dillard’s nomination because he believed that
her representation reflects the community at the leadership level. He stated that she would
make up for her lack of tenure with her leadership qualities. He stated he would vote against the
substitute motion to nominate Board Member Goble but recognized his leadership. He
suggested that the Board could help the Chair lead. Board Member Montgomery Steppe
clarified that there was no substitute motion on the floor. Vice Chair Whitburn clarified that floor
nominations did not require a second.

Board Member Chavez nominated Vice Chair Whitburn for the position of Chair.

Board Member Moreno stated her respect for Board Member Goble and stated that she would
be supporting Board Member Dillard and opposing his nomination. She also urged the Board to
vote against the appointment of Vice Chair Whitburn because the Board and the agency will
need to rebuild trust with the public and its employees. She believed that the agency needed an
entirely new leadership on the Board to reignite trust in the current leadership. She also restated
the importance of small city representation. At the beginning of the year, both SANDAG and
MTS had cunty and city Chairs and Vice Chairs. She stated that before a Chair appointment is
made, the Board should make sure there are no outstanding sexual harassment allegations in
future leadership. She stated she would be opposing appointing Vice Chair Whitburn as Chair.

Board Member Elo-Rivera supported the nomination of Board Member Dillard. He agreed that
many types of experience were necessary and stated that Board Member Dillard had both
business and community experience. He stated that the Board was too dependent on the
previous Chair. He believed that Board Member Dillard was the correct person to guide the
agency through this time.

Board Member Gastil noted that Vice Chair Whitburn received nine votes from various
endorsements of the region to elect him as Chair. He stated that his constituents want MTS to
focus on operating the system and planning for the future. He stated that the agency needed to
focus on moving people. He vouched for Vice Chair Whitburn’s skillset to be a leader and
acknowledged that a few months ago, the Board unanimously picked him to represent the
agency as the Vice Chair.

Board Member Montgomery Steppe stated that the recent misconduct by the former Chair gives
the agency additional perspective and continues to pay attention to the details and notes the
ongoing investigation that may reveal new evidence. She believed that the agency will need to
continuously work to build the trust through new leadership and perspective. She believed that
the Patricia Dillard can perform the job well.

Board Member Chavez praised Board Member Goble and Board Member Dillard. She vouched
for Vice Chair Whitburn’s dedication to the Board and endorsed his appointed as Chair.
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Vice Chair Whitburn stated that if a nominee receives 10 votes, then that nominee will become
the Chair. If nobody receives 10 votes, then he would continue as acting chair in this role until
the body takes another vote at the following meeting. He stated that he could provide the Board
with stability during these times.

Board Member Hall asked if the rules allow the appointment of the top two candidates. Ms.
Landers replied that there is no set procedure beyond voting on each motion until the Board
agrees on a Chair.

Action Taken — Board of Director Floor Nomination Vote to Elect Board Member Dillard
as Chair until December 31, 2023

Board Member Moreno moved to elect Board Member Patricia Dillard as Chair. The vote was 5
in favor (Board Member Dillard, Board Member Bush, Board Member Montgomery Steppe,
Board Member Elo-Rivera, Board Member Moreno) to 8 opposed (Board Member Chavez,
Board Member McCann, Board Member Donovan, Board Member Goble, Board Member
Leyba-Gonzalez, Board Member Gastil, Board Member Frank, Board Member Hall) with Board
Member Vargas absent and Vice Chair Whitburn abstaining.

Action Taken — Board of Director Floor Nomination Vote to Elect Board Member Goble as
Chair until December 31, 2023

Board Member Hall moved to elect Board Member Steve Goble as Chair. The vote was 5 in
favor (Board Member McCann, Board Member Donovan, Board Member Goble, Board Member
Frank, Board Member Hall) to 8 opposed (Board Member Chavez, Board Member Leyba-
Gonzalez, Board Member Dillard, Board Member Gastil, Board Member Bush, Board Member
Montgomery Steppe, Board Member Elo-Rivera, Board Member Moreno) with Board Member
Vargas absent and Vice Chair Whitburn abstaining.

Action Taken — Board of Director Floor Nomination Vote to Elect Vice Chair Whitburn as
Chair until December 31, 2023

Board Member Chavez moved to elect Vice Chair Whitburn as Chair. The vote was 9 in favor
(Board Member Chavez, Board Member McCann, Board Member Donovan, Board Member
Goble, Board Member Leyba-Gonzalez, Board Member Gastil, Board Member Frank, Vice
Chair Whitburn, Board Member Hall) to 5 opposed (Board Member Dillard , Board Member
Bush, Board Member Montgomery Steppe, Board Member Elo-Rivera, Board Member Moreno)
with Board Member Vargas absent.

Committee Comment

Vice Chair Whitburn stated that because the floor nominations failed to reach the two thirds
threshold, he would continue as acting Chair until the May 18, 2023 meeting when the Board
could consider this item again.

CONSENT ITEMS:
4, Approval of Minutes

Action would approve the March 16, 2023 Board of Director meeting minutes and the April 6,
2023 Special Board of Director meeting minutes.
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10.

Fiscal Year (FY) 2022-2023 Low Carbon Transit Operations Program (LCTOP) Funding

Action would: 1) Agree to comply with all conditions and requirements set forth in the
Certification and Assurances Document, and applicable statutes, regulations, and guidelines for
all LCTOP funded transit projects; and 2) Authorize the Chief Executive Officer (CEO), or
designated representative, to execute all required documents of the LCTOP and any
amendments thereto with the California Department of Transportation; and 3) Authorize the
allocation of $8,100,849 in Fiscal Year (FY) 2022-2023 LCTOP funding for the procurement of
Battery Electric Buses (BEBs), which will reduce greenhouse gas emissions and improve
mobility with a priority on serving Disadvantaged Communities (DAC); and 4) Certify that at least
50% of the total LCTOP funds received will be spent on projects or services that will benefit
DACs identified in Section 39711 of the Health and Safety Code.

San Diego Transit Enforcement (SDTE) Patio Upgrade — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order MTSJOC324-
27 under Job Order Contract (JOC) to MTS Doc. No. PWG324.0-21 (in substantially the same
format as Attachment A) with ABC General Contracting, Inc. (ABCGC), in the amount of
$149,913.51, for rehabilitating the patio area that is in use by SDTE officers adjacent to Building
C.

Design Services for South Bay Maintenance Facility (SBMF) Electric Bus Charging
Project — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No. WOA353-
AE-18 (in substantially the same format as Attachment A) under MTS Doc No. PWL353.0-22
with Dokken Engineering (Dokken) in the amount of $16192.32, for the design of charging
platforms, separate add alternate bid package, and additional design support during construction
(DSDC) services.

Special Trackwork Replacement — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA352-AE-
12 under MTS Doc. No. PWL352.0-22 (in substantially the same format as Attachment A) with
HDR Inc. (HDR), in the amount of $413,230.03 for design services for special trackwork
replacement at the Yard A track and Newton crossover.

Right-of-Entry Engineering Services — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA355-AE-
10 under MTS Doc. No. PWL355.0-22 (in substantially the same format as Attachment A) with
Psomas in the amount of $475,914.28 to perform right-of-entry (ROE) engineering review
services for a period of one (1) year to support the MTS Land Management Department.

Declaration of Surplus Property and Authorization of Transfer

Action would declare the property located at the eastern corner of Camino de la Plaza and
Interstate 5 in San Ysidro, San Diego, California (Assessor’s Parcel Number 667-020-76-00)
(Property) as “exempt surplus land” for purposes of Government code sections 54221, et seq,
and approve the transfer of land to the United States Federal Government (USA).



Board of Directors
April 20, 2023
Page 7 of 12

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth spoke on items 4, 5,
7, 10. Truth disagreed with the references made in item 4 about yearly increases in ridership
and did not believe that the system was readily used. They did not support the open fare system
when cash payments are not accepted. They also did not support the purchase of electric
vehicles in item 5. They also did not support the electric charging stations as proposed by item
7.

The OriginalDra. — Provided a verbal statement to the Board during the meeting. They did not
support fleet electrification.

Action on Recommended Consent Items

Board Member Hall moved to approve Consent Agenda Iltem Nos. 4 to 10. Board Member
McCann seconded the motion, and the vote was 14 to 0 in favor with Board Member Vargas
absent.

DISCUSSION ITEMS AND REPORT ITEMS:

13.

Imperial Avenue Terminal (IMT) Transit Center Expansion and Joint Development Project
— Exclusive Negotiation Agreement (TAKEN OUT OF ORDER)

Karen Landers, MTS General Counsel, presented on IMT Transit Center Expansion and Joint
Development Project — Exclusive Negotiation Agreement. She outlined the following
information: MTS TOD program, San Diego Foundation, 12th & Imperial Transit Center
Expansion & TOD project, 12th & Imperial area, overall project need/concept, project funding,
project concept, current status, conceptual site plan, massing studies for TOD project, MTS
seeking joint development partner and San Diego Foundation seeking a project, and the
proposed action. Mark Stuart, President and Chief Executive Officer of the San Diego
Foundation, used Vienna Austria as a case study for innovative social housing developments.
He stated that non-owned land along with private and public partnerships and developer
competitions created the livable model that the Foundation strives to support in the San Diego
region.

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth was concerned
about the potential disruptions that the trolley would cause, along with encampments throughout
the area and were concerned about the size of the housing units.

Lori Saldana — Provided a verbal statement to the Board during the meeting. Saldana
commented on the history of flooding in the area and asked that future projects prepare for sea
level rise.

Katheryn Rhodes — Provided a verbal statement to the Board during the meeting. Rhodes was
concerned about the low water table in the downtown bus yard. Rhodes supported the project
and endorsed a full affordable housing project along with a disclosure that residents will not
have car accommodations. Rhodes also cautioned the Board about an active fault line along
13" Street.

The OriginalDra. — Provided a verbal statement to the Board during the meeting. They did not
support the project.
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Committee Comment

Board Member McCann supported the partnership for the project. He believed that mixed used
housing was the best approach for this project.

Board Member Goble noticed that the Surplus Land Act declaration was conducted in August
2020 and asked staff if the declaration had an expiration date to recertify. Ms. Landers
confirmed that there was not a re-certification requirement as of now. He asked if staff
anticipated the need for gap financing and if so, where that may come from. Ms. Landers replied
that the agency will clarify with the Foundation during negotiations of the minimum project
components which will meet Policy 18 priorities. She continued that the agency wanted
developer competition to entice creativity. She assured the Board that staff would bring back the
item to receive direction about the minimum level of affordability and density. The agency does
anticipate that buildings over seven stories become expensive, and thus, an increase in gap
financing if the entire project is affordable. The Foundation would provide some gap funding to
make the project financially feasible along with helping pursue loans and grants to support the
project. Board Member Goble asked about childcare and commended the agency as a retention
incentive for workers. Ms. Landers stated that staff understands this to be a policy priority for the
Board, so the agency is having the conversation at the beginning of the project and but
acknowledged regulations that might impact the feasibility of a childcare facility at this site.

Board Member Elo-Rivera praised the agency for its commitment to building more housing. He
supported the partnership with the San Diego Foundation as a crucial first step to bringing
philanthropic dollars to the region. He stated that the total number of affordable homes take
precedent over the percentage of homes. He said that he would rather lower the percentage of
affordability and have a higher total number of homes rather than saying that the project was
approved as 100% affordable. He supported a high rise building to take advantage of the
market rate view the top floors could offer. He also encouraged that the agency continues its
commitment to its workforce. The City is soon acting to declare a property near this project as
surplus land and encouraged a partnership between the City and MTS to maximize the project’s
impacts. He also expressed excitement over the construction and maintenance of restrooms in
La Mesa and urged staff to incorporate bus benches, shade structure and active transportation
amenities that promote multiple modes of mobility and transportation for prospective residents.

Board Member Moreno asked about the Greyhound bus facility. Ms. Landers explained that the
bus stop has always functioned under a short-term lease and conditional use permit with the
City of San Diego. They are re-evaluating their model and looking at additional locations. MTS
staff did not receive direction from the City that space should be reserved for the Greyhound
bus.

Board Member Bush supported additional housing units in the region. He asked if the ENA will
have public restrooms available. Ms. Landers stated that now was the time to capture the
Board’s priority list; however, there will be additional opportunities for the Board to identify wish
list and priority amenities once there is a final agreement. Ms. Cooney clarified that the Board
has not directed staff to include a restroom at the location. Ms. Cooney clarified that there is a
public restroom in the current building that would be adjacent to the new structure. If the Board
does want the agency to include another bathroom, staff should be advised today. Board
Member Bush asked that staff explore the addition. He also asked that local hire and skilled and
trained workforce be included for the project. Ms. Landers confirmed that requirements of Policy
18 would apply to the project. Board Member Bush asked about home ownership opportunities.
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11.

12

Ms. Landers explained that the agency participates in ground leases because the agency wants
continuing control of the land. This helps the agency with maintenance or other issues related to
the project with the contractual ability to enforce it. Construction defect liability, prices, and
insurance are different for rental versus condo/owned projects, which could impact the financial
feasibility of the overall project. Board Member Bush acknowledged that home ownership
opportunities for condos or town homes does increase the cost of the unit, and the return is
community wealth building. He asked staff to explore the opportunity for home ownership. Board
Member Bush asked why the building was capped at a 500ft restriction. Ms. Landers could not
provide an answer for that question, and clarified that the analysis was done between 2018-
2020. Ms. Cooney added that the height limit included all the zoning restrictions and density
bonuses allowed under City and State laws. She noted that these limitations could have
changed since the study was conducted. Board Member Bush asked staff to reach out to
whatever regulatory Board enforces that limitation to negotiate those restrictions. Ms. Cooney
added that the 47 floors include the density bonuses, but clarified that this was a conceptual
design. He encouraged staff to explore additional density options for the project, along with
restroom availability for the site.

Action Taken

Board Member Hall moved to authorize the Chief Executive Officer to 1) enter into an Exclusive
Negotiation Agreement with the San Diego Foundation for a potential joint development project
at 1313 National Avenue and 1344 National Avenue 2) have staff explore bathroom and home
ownership opportunities for the site. Board Member McCann seconded the motion, and the vote
was 13 to 0 in favor with Board Member Vargas and Board Member Moreno absent.

Fiscal Year (FY) 2024 Operating Budget Discussion (Mike Thompson)
The Board deferred the staff report for this item to the Budget Development Committee.
Fiscal Year (FY) 2024 Capital Improvement Program (CIP) (Mike Thompson)

Mike Thompson, MTS Director of Finance presented on the FY 2024 CIP. He presented on:
Development of the FY 2024 CIP: Guiding Principles, Development of the FY 2024 CIP, FY
2024-28 CIP unconstrained project list, capital funding levels proposed FY 2024, capital project
summary proposed Fiscal Year 2024, FY 2024 CIP project highlights for: bus revenue vehicles,
rail revenue vehicles, facility & construction projects, rail infrastructure projects, other equipment
& installation projects, five year forecast — SGR, FY 2024 CIP initiatives, FY 2024 CIP — Five
Year Summary, takeaways and staff recommendation.

Public Comment

Lori Saldana — Provided a verbal statement to the Board during the meeting. Saldana noted that
the budget did not include a public restroom and cited a City of San Diego park survey and
asked for new or upgraded bathrooms. Saldana added the Board to budget for additional
restrooms and ADA upgrades for bathrooms.

Truth — Provided a verbal statement to the Board during the meeting. Truth was unsatisfied by
the funding allocations.

Katheryn Rhodes — Provided a verbal statement to the Board during the meeting. Rhodes
cautioned the Board about active fault lines. Rhodes also stated that the 500ft height limit is an
FAA part 77 directive for all of downtown. Rhodes also noted the COVID-19 ARPA funds.
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The OriginalDra. — Provided a verbal statement to the Board during the meeting. They
expressed weariness about the funding allocations.

Committee Comment

Board Member Goble asked staff to explain how the bus type is chosen for the different route
lines. Ms. Cooney explained that staff anticipates peak ridership, and two different contractors
provide service with either the shorter or longer vehicles. The agency also assesses the least
expensive way to operate the service. He encouraged staff for fleet replacement to use mini
buses if the current service can be supported on a mini bus.

Board Member Bush encouraged staff to make sure they are meeting the challenges at the
moment. He asked staff about the budget for bathrooms. Ms. Cooney stated that the agency is
currently trying to work with the Adult School to open the bathroom at 24" Street as they are
contractually obligated to maintain it. San Diego State University (SDSU) refuses to open their
bathroom due to ongoing issues they have experienced. The 12" and Imperial bathrooms are
now opened until 6:00pm at no cost to the agency. Spring Street and El Cajon TOD are in
negotiations. Board Member Bush asked if the agency had a timeline for the SDSU bathroom
reopening. Ms. Cooney clarified that the agency does not have any control over that bathroom.
Ms. Landers added that the 24™ Street bathroom is contractually obligated to keep the facility
open but they have not done so. He asked about the ability to influence SDSU. Ms. Cooney
replied that the University historically maintained the bathroom. Board Member Bush asked that
staff report back on the SDSU and 24th Street bathrooms and any other existing facilities
throughout the system at a future Board meeting.

Board Member Hall asked for the agency to look into the ability to televise or live stream the
meetings.

Board Member Elo-Rivera asked if it was typical for MTS to make a recommendation to the
SANDAG Board of Directors. Mr. Thompson clarified that this has been the historical language
used in the action for this item. Ms. Cooney added that the agency needs to go through
SANDAG to have the CIP shown in the Regional Transportation Improvement Plan.

Action Taken

Board Member Bush moved to 1) Approve the FY 2024 CIP with the estimated federal and
nonfederal funding levels (Attachments A and B). As the federal appropriation figures are
finalized and/or other project funding sources become available, allow the Chief Executive
Officer (CEO) to identify and adjust projects for the adjusted funding levels;2) Recommend that
the San Diego Association of Governments (SANDAG) Board of Directors approve the submittal
of Federal Section 5307, 5337, and 5339 applications for the MTS FY 2024 CIP (shown in
Attachment A); and 3)Recommend that the SANDAG Board of Directors approve amendment
number 3 of the 2023 Regional Transportation Improvement Program (RTIP) in accordance with
the FY 2024 CIP recommendations 4) and have staff report back on the SDSU, 24th street and
any other existing bathrooms throughout the system. Board Member Elo-Rivera seconded the
motion, and the vote was 14 to 0 in favor with Board Member Vargas absent or abstaining.
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OTHER ITEMS:

14.

15.

17.

16.

21.

Chair Report

There was no Chair report.

Chief Executive Officer’s Report

There was no Chief Executive Officer’'s Report.

Additional Public Comments on Items Not on the Agenda

Lori Saldana — Provided a verbal statement to the Board during the meeting. Saldana
acknowledged the state training requirements on sexual harassment prevention for the
California Department of Civil Rights. Saldana encouraged that everyone completes the
training.

Truth — Provided a verbal statement to the Board during the meeting. Truth voiced
dissatisfaction about Nathan Fletcher.

Katheryn Rhodes — Provided a verbal statement to the Board during the meeting. Rhodes gave
recommendations for closed session items.

Board Member Communications

Board Member Goble suggested that the agency start collecting copies of the City mandated
Sexual Harassment Training certifications for Board Members.

Next Meeting Date
The next regularly scheduled Board meeting is May 18, 2023 at 9:00am.

[Clerk’s Note: the meeting time for the May 18, 2023 Board meeting was subsequently changed
to 8:00am.]

CLOSED SESSION:

18.

19.

20.

The Board convened to Closed Session at 10:58 a.m.

Closed Session — Conference with Legal Counsel — Existing Litigation Pursuant to
California Government Code Section 54956.9(d)(1)

Grecia Figueroa v Nathan Fletcher, San Diego Metropolitan Transit System, et al. San Diego
Superior Court Case No. 37-2023-00012828-CU-OE-CTL

Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session: The Board received a report from legal counsel and gave instructions.

Closed Session — Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9: (Claimant: Veda Short; bus incident 3-19-2023)

Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session: The Board received a report from legal counsel.

Closed Session — Conference with Legal Counsel — Existing Litigation Pursuant to
California Government Code Section 54956.9(d)(1)
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Adan Soto vs Metropolitan Transit System, et al.
San Diego Superior Court Case No. 37-2021-00027416-CU-PA-CTL

Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session: The Board received a report from legal counsel and gave instructions.

The Board reconvened to Open Session at 12:15 p.m.
ADJOURNMENT
22, Adjournment

The meeting was adjourned at 12:16 p.m.

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:

Clerk of the Board General Counsel

San Diego Metropolitan Transit System San Diego Metropolitan Transit
System

Attachment: Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): April 20, 2023 CALL TO ORDER (TIME): 8:04am
RECESS: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 12:16pm
PRESENT ABSENT
JURISDICTION BOARD MEMBER ALTERNATE (TIME ARRIVED) | (TIME LEFT)
City of Chula Vista Chavez X Cardenas M| 8:04am 12:16pm
City of Chula Vista McCann X Cardenas M| 8:04am 12:16pm
City of Coronado Donovan X Duncan M| 8:04am 12:16pm
County of San Diego O Vargas D ABSENT ABSENT
City of El Cajon Goble X Ortiz O 8:04am 12:16pm
City gl;grgﬁer|al Leyba-Gonzalez [X Aguirre O 8:04am 12:16pm
City of La Mesa Dillard X Arapostathis [] 8:04am 12:16pm
City of Lemon Grove Gastil X Mendoza O 8:04am 12:16pm
City of National City Bush X  Rodriguez O] 8:04am 12:16pm
City of Poway Frank X Pepin | 8:04am 12:16pm
City of San Diego Mogtgomery X VvonWilpert [] 8:04am 12:16pm
teppe
City of San Diego Elo-Rivera X LaCava | 8:04am 12:16pm
. . . 8:04am 10:05am
City of San Diego Gloria O Moreno X 10-30am 12:16pm
. . Whitburn - . .
City of San Diego (Vice-Chair) X Campillo O 8:04am 12:16pm
City of Santee Hall X Koval O 8:04am 12:16pm

SIGNED BY THE CLERK OF THE BOARD:

/S/ Dalia Gonzalez
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023

Centralized Train Control (CTC) System Maintenance Agreement — Work Order Agreement
(WOA) Approval

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors to authorize the CEO

to execute WOA 6 to MTS Doc. No. L1607.0-22 (WOA 6) with Wabtec, in the amount of
$161,687.00, for the Imperial Terminal Yard 25 Interlocking (INTL) option associated with the
Imperial Terminal Double-Track (IMTDT) upgrade project, as shown in Attachment A.

Budget Impact

The total cost of this work order is estimated to be $161,687.00, resulting in a total budget for

this contract at $3,868,475.50. This work order is funded by MTS Capital Improvement Program

(CIP) 2005108201 — Green Line Imperial Terminal (IMT) Double Tracking.

The contract summary is shown below:

Date Board
Issued Approval or Document Description Amount
Ratified Date

1/1/2022 12/16/2021 CTC System Maintenance $1,568,916.00

5/1/2022 12/16/2021 WOA 1 Various System Integrations $452,000.00
Project came in below budget. MTS

WOA1 received a credit of $2,077.00. ($2,077.00)

5/9/2022 9/15/22 WOA 1.1 Add Begch Strget Interlocking Field $72.003.50
Integration Testing
Recognized assignment from

6/24/2022 n/a L1607.1-22 | ARINC to Wabtec; updated Federal n/a
Requirements language

O/15/2022 | 91522 | L1607.2-22 | |ravel Expense. Reimbursements $15,000.00
to be paid during the contract.

9/15/2022 |  9/15/22 woA 1.2 | Final Acceptance of Beech Street $55,130.00
Double Crossover

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,

~7

(]

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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9/15/2022 9/15/22 WOA 2

SANDAG — Mid Coast existing Task
Orders # 33 (SANDAG Traction
power substations

(TPSS) point-to-point testing and
Global Positioning System (GPS)
and #34 (SANDAG Field Integration
testing TPSS, Stations and
warranty).

MTS takes on these Task Orders
using Addendum 17 SOW 105, and
will be reimbursed by SANDAG.

$297,555.00

9/15/2022 9/15/22 WOA 3

Medium Voltage Frequency Inverter
Mission Valley West (MVW) Signal,
IMT Double Track, and El Cajon
Third Track Upgrades

$1,222,599.00

9/15/2022 9/15/22 WOA 5

Server and Sonicwall SecurlD

Token Upgrades $27,81700

Project came in below budget. MTS

WOA 1 received a credit of $2,155.00.

($2,155.00)

Subtotal | $3,706,788.50

Imperial Terminal Yard 25 INTL
option associated with the IMTDT $161,687.00
upgrade project.

WOA 6

TBD 5/18/22 (Approve)

Total Contract Amount after Board Approval | $3,868,475.50

DISCUSSION:

In December 2007, after a competitive Request for Proposals (RFP), the San Diego Association
of Governments (SANDAG) entered into Agreement No. 5000786 with Wabtec’s predecessor-
in-interest, ARINC Inc. (collectively “Wabtec”), to design, fabricate, install, integrate, implement
and test all hardware, software, components and subsystems of the CTC System. This work
was completed over multiple phases. Each phase had warranty and maintenance services to
ensure the system ran smoothly. The last phase was entered into January 1, 2017 and
terminated December 31, 2021. As that SANDAG contract expired, SANDAG and MTS staff
agreed that it was more appropriate for MTS to manage and oversee future contracts related to
the CTC system. This was appropriate because CTC services relate more to MTS’s ongoing
operations as opposed to new regional projects managed by SANDAG. Historically, MTS has
provided the funding for such services.

Therefore, on December 16, 2021 (Al 21), the MTS Board of the Directors approved a sole
source contract in the amount of $2,020,916.00 for CTC Service Maintenance with Wabtec. The
new Wabtec contract included five (5) years of general maintenance of the CTC system and
provided for the ability to issue work orders for future as-needed CTC-related work such as new
systems, maintenance obligations or integration of new MTS projects into current systems.

CTC services generally include tracking trains, dispatch, security and control systems for MTS
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Rail Operations, as well as maintenance of all Wabtec licensed software, patches, bug-fixes,
and updates required to maintain original software capabilities relating to CTC.

The December 16, 2021 (Al 21) Board approval also authorized the first as-needed services
work — WOA No. 1 which included various pending projects that were transferred from the
SANDAG contract to the new MTS contract. WOA No. 1 included system services for Beech St.
Deployment & Cutover; Blue Line TPSS F St. & 24th St. Integration; Commercial St. Switch 9 &
11 Interface; Blue Line Siemens S7 Upgrades; and San Ysidro TPSS to the Blue Line TPSS
Replacement.

On September 15, 2022 (Al 7), the Board approved WOA 1.1 and 1.2 for final acceptance of
Beech Street Double Crossover; WOA 2 for TPSS point-to-point testing, field integration testing,
and warranty; WOA 3 for MVW Signal, IMT Double Track, and El Cajon Third Track Upgrades;
and WOA 5 for Server and Sonicwall SecurlD Token Upgrades. For WOA 4, MS OS Patching
Services, MTS staff and Wactec are having continuous conversations to finalize the pricing for
the project.

Today’s proposed action would approve WOA 6 (Attachment A). This work includes the Yard
routing for Blue Line South, which will be enhanced with the 25 INTL for routing Blue Line trains
into and out of the yard. One new ElectroLogIXS controller at 25 INTL will be added for the new
25M, 25R & 25Y signals which are part of the new 25 INTL. This Work Order will allow the
Operations Control Center (OCC) to route Blue Line trains into the new double tracked Green
Line (Bayside) platform at the Imperial Transit Center. It will also provide train location to OCC
for all train movements at the new platform. WOA 6 also provides for maintenance of this new
system segment. This is necessary to maintain consistency with the rest of the CTC system at
OCC. These improvements will give MTS the ability to route some Blue Line trains through
downtown up the Bayside corridor instead of the normal route up Park Boulevard and through C
Street. This will provide MTS with flexibility during special events and regular service.

Therefore, staff recommends that the Board of Directors to authorize the CEO to execute MTS
Doc. No. L1607.0-22 WOA 6 with Wabtec, in the amount of not-to-exceed $161,687.00 for the
Imperial Terminal Yard 25 INTL option associated with the IMTD upgrade project, in
substantially the same format as Attachment A.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Draft Work Order 6
B. Proposal
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Work Order Agreement No. 6 (WOA 6)
May 18, 2023 MTS Doc No. L1607.0-22

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT — WOA 6

Wabtec Transportation Systems, LLC

Mohsen Shafeie

Sr. Manager, Program Management

5140 W. Goldleaf Cir. Suite 300

Los Angeles, CA 90056

This shall serve as WOA 6 to the original agreement L1607.0-22 as further described below.
SCOPE

The scope of work for this WOA 6, is for the Imperial Terminal Yard 25 INTL option associated with the
Imperial Terminal Double-Track (IMTDT) upgrade project, and as further detailed in Exhibit A.

SCHEDULE
The schedule is as shown in Exhibit A.

There are no changes to the termination date of the overall agreement which remains December 31,
2026.

PAYMENT
The cost for this WOA 6, shall not exceed $161,687.00 as shown in Exhibit A.

The overall contract amount including this WOA 6, is increased from $3,706,788.50 to $3,868,475.50.
This amount shall not be exceeded without prior written approval from MTS.

CONTRACT SUMMARY

To-date, the contract summary is as shown below:

Date Issued Document Description Amount
1/1/2022 Agreement CTC System Maintenance $1,568,916.00
5/1/2022 WOA 1 Various System Integrations $452,000.00

WOA 1 Project came in below budget. ($2,077.00)

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com r=1
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona '
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m [~ _,

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —\ —\

A-1
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5/9/2022

WOA 1.1

Beech Street Interlocking Field
Integration Testing (FIT)

$72,003.50

9/15/2022

Amendment 2

Travel Expense. Reimbursements
to be paid during the contract.

$15,000.00

9/15/2022

WOA 1.2

Final Acceptance of Beech Street
Double Crossover

$55,130.00

9/15/2022

WOA 2

SANDAG — Mid Coast existing
Task Orders # 33 (SANDAG
TPSS point-to-point testing and
GPS) and #34 (SANDAG Field
Integration testing TPSS, Stations
and warranty).

MTS takes on these Task Orders
using Addendum 17 SOW 105,
and will be reimbursed by
SANDAG.

$297,555.00

9/15/2022

WOA 3

MVW Signal, IMT Double Track,
and El Cajon Third Track
Upgrades

$1,222,599.00

9/15/2022

WOA 5

Server and Sonicwall SecurlD
Token Upgrades

$27,817.00

Regarding WOA 1
(Blue Line)

Project came in below budget.

($2,155.00)

Subtotal

$3,706,788.50

TBD

WOA 6

Imperial Terminal Yard 25 INTL
option associated with the IMTDT
upgrade project.

$161,687.00

Total Contract Amount

$3,868,475.50

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely,

Agreed:

Sharon Cooney, Chief Executive Officer

Attachment:

Mohsen Shafeie, Sr. Manager, Program
Management

Wabtec Transportation Systems, LLC

Date:

Exhibit A — Wabtec Work Order 6 Proposal

A-2
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4/4/2023

Thang Q. Nguyen

San Diego Metropolitan Transit System
1255 Imperial Ave.

Suite 1000

San Diego, CA 92101-7490

Att.B, Al 5, 05/18/23

Mohsen Shafeie

Sr. Manager, Program Management
5140 W. Goldleaf Cir. Suite 300

Los Angeles, CA 90056 — USA
Phone: +1 647 669 3646

Email: Mohsen.shafeie@wabtec.com
www.wabteccorp.com

REF: SDMTS Maintenance Work Order 6 Imperial Terminal Yard 25 — Interlocking (“INTL”)
Upgrades Proposal; Proposal Number: 222294 (the “Proposal”)

Mr. Nguyen

Wabtec Transportation Systems, LLC (“Wabtec”) is pleased to provide the attached Proposal to
San Diego Metropolitan Transit System (“SDMTS”) for Imperial Terminal Yard 25 INTL option
associated with the Imperial Terminal Double-Track (IMTDT) upgrade project.

Wabtec welcomes the opportunity to provide this Proposal. If you have any questions or require

any further assistance, please feel free to contact us.

Thank you,

DocuSigned by:

C Dy

55201245330C4F1...
vionsen snarelie

Sr. Manager, Program Management
Wabtec Corporation

B-1
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CORPORATION

IMPORTANT NOTICE REGARDING PROPOSAL

1.

Confidentiality. Customer and Wabtec acknowledge that Customer is a public agency
subject to the California Public Records Act (CPRA) (California Government Code §§
6250through 6276.48) and other applicable laws. This Proposal and any agreement
entered into between Customer and Wabtec will be considered a public record and subject
to disclosure in compliance with the CPRA. Notwithstanding the above, this Proposal is
for Customer only and not for the benefit of any third party. Customer acknowledges and
agrees that during the course of the work conducted by Wabtec, Customer may be
provided with Wabtec’s confidential and proprietary or trade secret information that is not
subject to disclosure under the CPRA or other applicable law. Such information will be
clearly marked as “Confidential and Proprietary”. Customer shall maintain such
Confidential and Proprietary documents as confidential and shall not disclose them to third
parties unless required to do so by applicable law, rule or regulation. In the event a request
for Wabtec’s Confidential and Proprietary documents is received by Customer, whether
under the CPRA, subpoena, or other method, Customer will provide Wabtec with an
opportunity to review the request, and at Wabtec'’s sole cost, to defend or pursue an action
to protect such Confidential and Proprietary documents from disclosure. Customer shall
not be required to incur legal fees and costs to protect Wabtec’s Confidential and
Proprietary documents from disclosure under state or federal law.

Not an offer. This Proposal is for discussion purposes only, and Customer shall not rely
on this Proposal. This Proposal is not an offer capable of acceptance. Wabtec and
Customer shall not be bound in relation to the subject of this Proposal unless and until
Wabtec and Customer sign a mutually agreed, written contract. Should Wabtec and
Customer mutually agree to proceed, the final contract signed by Wabtec and Customer
will be the entire agreement, superseding this Proposal. This Proposal is given based on
the terms and conditions of the referenced agreement. Any deviation from such terms and
conditions in the final signed written contract may impact price, schedule and other terms
in Wabtec’s sole discretion.

No liability for costs of Proposal. Wabtec shall have no liability for costs incurred by
Customer in reviewing this Proposal.

Validity. This Proposal is valid for sixty (60) days from the date of the Proposal, unless
withdrawn or extended by Wabtec prior to that time.

Structural Considerations. Wabtec may have one or more of Wabtec’s affiliated entities
enter into relevant contract documents and/or provide some or all of Wabtec’s offerings
described in this Proposal. In this Proposal, references to Wabtec mean Wabtec and/or
one or more of Wabtec’s affiliated entities.

Statements as to future. In this Proposal, any information regarding Wabtec’s roadmaps
and future product plans are indicative only of Wabtec’s current plans and are not binding.
Plans are subject to Wabtec internal approvals, and plans may change, in Wabtec’s sole
discretion. Commitments and binding representations as to the future are expressly
disclaimed. Customer must not rely on such information and plans in deciding whether to
proceed with a final written agreement.

SDMTS Maintenance Work Order 6 Imperial Terminal Yard 25 — Interlocking (“INTL”) Upgrades
Proposal

Page 2 of 16
B-2
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SDMTS Maintenance Work Order 6 Imperial Terminal Yard 25 — Interlocking (“INTL”)
Upgrades Proposal

Wabtec Proposal Number 222294 dated 4/4/2023

1.

1.1

1.2

1.3

4.2

Contents

This Proposal is comprised of the following:
Section 1: Contents

Section 2: Scope of Wabtec Offerings
Section 3: Customer responsibilities
Section 4: Anticipated Delivery schedule
Section 5: Fees

Appendix A:  Description of Offerings

In this Proposal, except where the context requires otherwise, all references to Sections
and Appendices are to Sections and Appendices of this Proposal.

If Customer wishes to proceed with this Proposal, Wabtec will provide the contract
incorporating the Terms and Conditions in this Proposal.

Scope of Wabtec Offerings

This Proposal is for Wabtec to provide Imperial Terminal Yard 25 those INTL upgrades
described in Appendix A.

Customer Responsibilities

Customer will be responsible for:

(a) Assumptions referenced in Section 7 of the Scope of Work in Appendix A.

Anticipated Delivery Schedule

An anticipated period of performance shall be approximately six (6) months from notice to
proceed.

The above schedule for delivery of the scope described in Section 2 of this Proposal is
indicative only. Actual times may vary. Further, timely delivery of Wabtec’s offerings is
dependent on Customer’s timely discharge of Customer’s responsibilities, including as
identified in this Proposal.

SDMTS Maintenance Work Order 6 Imperial Terminal Yard 25 — Interlocking (“INTL”) Upgrades
Proposal

Page 3 of 16
B-3
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5. Fees

5.1 The Fees for the scope of Wabtec’s offerings as described in this Proposal are as
follows.

(a) The Fees are one hundred fifty-two thousand five dollars ($161,687USD).
5.2 The Fees will be invoiced as listed in Section 8 of the Scope of Work in Appendix A.
53 The above Fees are subject to the following qualifications:

(a) All Fees are stated and shall be paid in United States dollars.

(b) Prices are NET and are exclusive of all taxes, customs, duties, levies, tariffs,
government permits and third-party licenses.

(c) Delays caused by Customer or delays for which Customer is responsible will incur
additional charge on account of costs incurred by Wabtec plus Wabtec’s standard
administration fee.

(d) Any deviations from Wabtec’s standard terms and conditions referenced in
Appendix A may incur an additional risk premium, which will be added to the price,
in Wabtec’s sole discretion.

SDMTS Maintenance Work Order 6 Imperial Terminal Yard 25 — Interlocking (“INTL”) Upgrades
Proposal
Page 4 of 16
B-4
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Appendix A: Description of Offerings

SDMTS Maintenance Work Order 6 Imperial Terminal Yard 25 — Interlocking (“INTL”) Upgrades
Proposal
Page 5 of 16
B-5
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Wabtec

CORPORATION

O

SAN DIEGO METROPOLITAN TRANSIT SYSTEM (SDMTS)

Maintenance Work Order 6

Imperial Terminal Yard 25 - INTL Upgrades

Proposal
Revision Description Date
0.0 Initial version February 22, 2023
1.0 Removed Confidentiality Clause from Footer April 4, 2023
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1. INTRODUCTION

The San Diego Metropolitan Transit System (SDMTS) has decided to implement the Imperial Terminal Yard
25 INTL option associated with the Imperial Terminal Double-Track (IMTDT) upgrade project (See Work
Order 3). The Imperial Terminal Yard 25 INTL project, as detailed in this Proposal, shall be a separate Work
Order under that certain “Standard Agreement for MTS Centralized Train Control Maintenance
Agreement”, dated as of March 1, 2016, Contract No. 4600001414, as modified and amended.



DocusSign Envelope ID: FE3FF690-1FC5-445F-AFDD-2A8DC2A949AC
Att.B, Al 5, 05/18/23
SDMTS Maintenance Work Order 6 Imperial Terminal
Yard 25 — Interlocking (“INTL”) Upgrades Proposal

2. Background

The San Diego Metropolitan Transit System (SDMTS) has multiple signaling, track, and station
enhancement projects to upgrade and improve various portions of its 53-mile trolley system for
operational flexibility, reliability, and efficiency. These upgrades require modifications to the existing
Advanced Information Management (AIM®) Centralized Train Control (CTC) system developed by Wabtec.

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.

B-9
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3. PERSONNEL

A list of the personnel responsible for Work Order 6 are identified below.

NAME TITLE

Mohsen Shafeie Sr. Manager, Program Management

Jack Luepke Project Engineering Lead / System Engineering
Jonathan Wu Software Engineering Lead

Nubia Vazquez Sr. Coordinator, Administration

* Personnel assignments are subject to change at the discretion of Wabtec management.

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.
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4. Scope of Work

SDMTS has plans to Upgrade the Blue Line Yard access at 12th & Imperial Transit Center. This includes
the Yard routing for Blue Line South, which shall be enhanced with the 25 INTL for routing Blue Line trains
into and out of the yard. One new ElectroLoglIXS controller at 25 INTL shall be added by SDMTS for the
new 25M, 25R & 25Y signals which are part of the new 25 INTL. The new equipment shall utilize the fiber
optic communications backbone, along with ruggedized Ethernet switches at the location (IP addresses
shall be assigned by SDMTS). The Ethernet switch traffic shall be collected at the station communications
cabinet at Imperial Terminal and reach the central control facility via the SDMTS network. The compatible
Genisys protocol (over Ethernet) shall be utilized for the ElectroLogIXS controller communications back to
the central control facility, in a manner consistent with what is used elsewhere on the SDMTS Rail
network.

New and revised Train to Wayside (TWC) equipment shall be implemented at the 25RC relay case location.
The compatible Modbus protocol (over Ethernet) shall be utilized for these systems.

New and revised overhead Catenary System (OCS) will be implemented at the 25 INTL. The compatible
Modbus protocol (over Ethernet) shall be utilized interface to existing TPSS station(s).

All network components shall be provided by SDMTS and other contractor(s).

A system architecture identifying proposed modifications and updates, proposed new and revised 1/0
lists, as well as track layout shall be provided by SDMTS or the contractor(s).

The ElectroLoglXS controller shall be procured and installed by others.

4.1 Expected Results

Pursuant to this SDMTS Work Order 6 Wabtec shall implement system modifications including, but not
limited to graphics, functions, displays, database points, Supervisory Control, panel logic, and
communications within the AIM® CTC system, upon completion of which the AIM® CTC system database
shall allow for:

e All new and modified Track circuit, switch, and signaling at Imperial Terminal Yard 25 INTL (at
25RC) upgrades for Blue Line South Yard access.

The new or replaced equipment and functions supported by the CTC modifications shall include:
e Track occupancy, and switch & signal processing for the track interlocking systems.
e An overhead Catenary (OCS) at Imperial Terminal which reflects additional interlocking.

e New and revised functionalities to identify and track trains shall be implemented using Train to
Wayside Controller (TWC).

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.
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Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.
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SDMTS Maintenance Work Order 6 Imperial Terminal
Yard 25 — Interlocking (“INTL”) Upgrades Proposal

5. Deliverables
Wabtec shall provide the following:

CDRL —WO06.01 Schedule

CDRL — W06.02 Imperial Terminal Yard 25 INTL upgrade DCF
CDRL —WO06.03 FAT Test Plan & Procedures

CDRL —WO06.04 Field Test Plan & Procedures

hwbN -

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.



DocuSign Envelope ID: FE3FF690-1FC5-445F-AFDD-2A8DC2A949AC

Att.B, Al 5, 05/18/23
SDMTS Maintenance Work Order 6 Imperial Terminal
Yard 25 — Interlocking (“INTL”) Upgrades Proposal

6. Wabtec Responsibilities

Wabtec shall assume complete responsibility for the design, fabrication, testing, installation, and start-up
of all subsystems and components of the expanded AIM® CTC system except for any exclusions listed in
Section 8 below. Wabtec’s obligations shall include those in the following list and those required to meet
all requirements described in this Proposal:

1. System Engineering and Project Management.

2. Software Analysis and Programming.

3. Development of Display (including OVD), modifications to existing displays, updating, and
modifying the database, and linkage of displays to the database.

4. Compilation, integration, and testing of the SDMTS-supplied field point database and displays;
generation, compilation, integration, and testing of all other databases (such as data exchange
with other systems, alarms, and event reports) necessary to attain full operation.

5. Implementation of AIM® CTC System software interfaces to other programmable logic controllers
and train-to-wayside controller devices.

6. Provision and Integration of new signals and programmable logic controllers into the AIM® CTC
system.

7. Field and Availability testing in accordance with SDMTS approved plans.

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.
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Att.B, Al 5, 05/18/23
SDMTS Maintenance Work Order 6 Imperial Terminal
Yard 25 — Interlocking (“INTL”) Upgrades Proposal

7. ASSUMPTIONS AND EXCLUSIONS

Wabtec’s Proposal is based on the following assumptions:

1. Wabtec shall not be responsible for the configuration or programming of the 25RC ElectroLogIXS
controller.

2. Wabtec assumes the ElectroLoglIXS controller will utilizes Genisys protocol.

3. Wabtec assumes TWC Interrogator utilizes Modbus protocol.

4. Wabtec assumes Imperial Terminal Yard 25 interlocking design will conform to Midcoast design
standards.

5. Wabtec assumes SDMTS will provide all field hardware and install the hardware in the field and
will verify their operations over the network prior to performing field tests.

6. Wabtec assumes any issues with the field hardware and its performance over the network are the
responsibility of SDMTS.

7. Wabtec expects that the RTUs will be accessible to CTC via the SDMTS network.

8. Wabtec assumes that it will receive final code charts within 2 weeks from NTP.

9. Wabtec’s Proposal assumes no warranty for this scope of work.

10. All features of this Work Order are implemented only on the 64-bit system.

11. Wabtec assumes if needed, SDMTS will provide a Flag Person at no cost to Wabtec.

12. Wabtec assumes that SDMTS will be responsible for scheduling and coordinating the IP address
changes prior to the start of the FAT.

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.
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SDMTS Maintenance Work Order 6 Imperial Terminal
Yard 25 — Interlocking (“INTL”) Upgrades Proposal

8. SDSDMTS PRICE BREAKDOWN

Item ‘ usb ‘

PAYMENTS
1 NTP S 80,843
2 Cutover S 80,844
Total $ 161,687
4 April 2023 9

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this document.
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Agenda Item No. 6

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:

Demolition of Building at 1501 National Avenue as part of 12" & Imperial Transit Center
Rehabilitation Improvement Project and Determination that Work Order is Categorically and
Statutorily Exempt under the California Environmental Quality Act - Work Order

RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Authorize the Chief Executive Officer (CEO) to execute Work Order MTSJOC347-10 to MTS
Doc. No. PWG347.0-22 (in substantially the same format as Attachment A) with ABC General
Contractor, Inc. (ABCGC) in the amount of $882,136.07 to demolish the building at 1501
National Avenue and convert the space to employee parking; and

2) Determine that the demolition Work Order is categorically and statutorily exempt under the
California Environmental Quality Act.

Budget Impact

The total budget for this work order is estimated to be $882,136.07. Under separate MTS Doc
No. L1282.0-16, with The Gordian Group, MTS will pay a 1.95% Job Order Contract (JOC)
software license fee in the amount of $17,201.65. This project is funded by MTS Capital
Improvement Program (CIP) WSBE#1009108301 — 12" Imperial Enabling Project.

DISCUSSION:
Project Background

On October 20, 2022, MTS’ Board of Directors accepted the 2022 Transit and Intercity Rail
Capital Program (TIRCP) Grant Award for the Zero Emission Transit Enhancement project,
which includes the 12th & Imperial Transit Center (TC) Rehabilitation Project (“Project”).

The Project would combine two MTS owned parcels and build additional bus bays and an
Orange Line de-boarding platform. Additionally, combining the two parcels, currently bifurcated
by National Avenue, into one parcel will create an opportunity for future Transit-Oriented
Development (TOD).

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~7
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 ¢ sdmts.com r=1 /—m (==) =
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona ' J
m (&= ]
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To simplify construction staging, the Project includes demolition of the building at 1501 National
Avenue, San Diego, CA 92113. The building has been vacant for eight months and prior to
vacancy, only the second floor was in use due to flooding at the lower levels during rain events.
MTS no longer has a need for office spaces in this building, and due to flooding and the poor
condition of the building, demolition is the best course of action. Despite MTS’ best efforts to
secure the building, it has been vulnerable to trespassers that could cause fires and other public
safety issues.

In anticipation of the demolition project, MTS hired San Diego Testing to perform the asbestos
and lead testing on January 17, 2023. The test results indicate a substantial amount of
asbestos and lead, both expected due to the age of the structure, and both add to the cost for
building removal. The contract price for approval today covers the contractor’s cost for
appropriately removing and disposing of these materials in accordance with current regulations
and industry best practices.

Bid Process

On October 6, 2020, MTS issued an Invitation for Bids (IFB) seeking a contractor to provide
JOC building and facilities construction services that primarily consists of repair, remodeling, or
other repetitive work, and general building and facility contracting services. These services
include, but are not limited to, demolition, maintenance, and modification of existing buildings
and facilities, as well as any required incidental professional and technical services.

JOC is a procurement method under which public agencies may accomplish frequently
encountered repairs, maintenance, and construction projects through a single, competitively
procured long-term agreement.

The JOC program includes a catalog of pricing for a variety of potential tasks to be performed
under the contract that have been pre-priced by the contractor, The Gordian Group. All potential
contractors are subject to the pricing within this catalog. Each contractor then includes an
adjustment factor, escalating their proposed price from the catalog price, to determine the total
cost of the task order. The adjustment factor represents an average percentage increase over
the catalog price (i.e. 1.25 adjustment factor represents 25% above the catalog price) for that
respective task within the project. In order to select the lowest responsive and responsible
bidder, MTS staff compares each contractor’s proposed adjustment factor.

Nine (9) bids were received and MTS determined that ABCGC was the lowest responsive and
responsible bidder. On December 10, 2020 under Agenda Item 11, the MTS Board authorized
the CEO to execute MTS Doc. No. PWG324.0-21 with ABCGC for General Building
Construction Services.

Today’s proposed action will issue a work order to ABCGC under this JOC master agreement.
Staff has reviewed the pricing for this repair work order and determined it to be fair and
reasonable. ABCGC will be providing all materials, labor and equipment for the demolition of
1501 National Avenue and related work. Work is expected to be completed by December 2023.
For this work order, ABCGC will utilize the Ludwig Masonry, BTS Equipment Unlimited Inc., The
Doctor of Electricity, Fencecorp, Performance Plumbing & Mechanical, and Koch General
Engineering as its subcontractors (as shown in Exhibit C of Attachment B).



Agenda Item No. 6
May 18, 2023
Page 3 of 4

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
Work Order MTSJOC347-10 to MTS Doc. No. PWG347.0-22 (in substantially the same format
as Attachment A) with ABCGC in the amount of $882,136.07 to demolish the building at 1501
National Avenue and convert the space to employee parking.

Compliance with California Environmental Quality Act

On October 28, 2022, MTS filed a Notice of Exemption for the Project under the California
Environmental Quality Act (“CEQA”), Public Resources Code section 21000 et seq. and Title 14
of the California Code of Regulations, section 15000 et seq. (“State CEQA Guidelines”). MTS
determined the Project is statutorily exempt under Public Resources Code section 21080.25,
subdivision (b)(5) (institution or increase of new bus rapid transit, bus, or light rail service),
subdivision (b)(6) (zero emission infrastructure), and subdivision (b)(7) (maintenance, repair,
relocation replacement, or removal of any utility infrastructure associated with these types of
projects).

The Project is also statutorily exempt under Public Resources Code section 21080, subdivision
(b)(10) and (b)(12) and State CEQA Guidelines section 15275 because the Project will increase
commuter services on rail rights-of-way that are already in use, including the modernization of
an existing station, and includes facility extensions required for transfer of transit passengers
that would not exceed four miles length.

The Project is categorically exempt under State CEQA Guidelines section 15301 (Class 1)
because it consists of the maintenance and minor alteration of existing bus lanes and transit
improvements and would involve negligible or no expansion of an existing use. Demolition of the
building at 1501 National Avenue fits within example 15301(1), which includes demolition and
removal of individual small structures such as an office or similar small commercial structure if
designed for an occupant load of 30 persons or less.

The Project is also categorically exempt under State CEQA Guideline section 15302 (Class 2)
because it includes the replacement or reconstruction of existing small structures or facilities on
the same site and will have substantially the same purpose and capacity as the replaced
structures.

Recent conditions at 1501 National Avenue have made it unsuitable for use and a risk to public
health, safety and welfare necessitating immediate demolition. Accordingly, independent of the
Project, the demolition work at 1501 National Avenue must be completed immediately in order
to secure the property from hazards that have a high probability of occurring in the short-term,
making it infeasible to conduct environmental review (even if such review were required under
CEQA). This demolition work is therefore exempt from CEQA review under State CEQA
Guidelines section 15269, subdivision (c) as a specific action necessary to prevent or mitigate
an emergency.
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Any future TOD on the project site would be subject to further consideration by MTS for
approval and compliance with CEQA.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft Work Order MTSJOC 347-10
B. Scope of Work
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JOB ORDER CONTRACT

WORK ORDER
PWG347.0-22
CONTRACT NUMBER
MTSJOC347-10
WORK ORDER NUMBER
THIS AGREEMENT is entered into this day of 2023, in the state of

California by and between San Diego Metropolitan Transit System (“MTS”), a California public
agency, and the following, hereinafter referred to as "Contractor":

Name: _ABC General Contractor, Inc. Address: 3120 National Avenue
Form of Business: __Corporation San Diego, CA 92113
(Corporation, partnership, sole proprietor, etc.)
Telephone: 619.937.1010
Authorized person to sign contracts: Travis Brozowski President
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG347.0-22), MTS issues a Work Order
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work
Order (attached as Exhibit C.)

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $882,136.07

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ABC GENERAL CONTRACTOR, INC.
By: Firm:
Sharon Cooney, Chief Executive Officer
Approved as to form: By:
Signature
By: Title:

Karen Landers, General Counsel

~r
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com r=1
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona . J
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m ~——
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —\ N1
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San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, California 92101

. Date: 4/10/2023
Final Scope of Work
Job Order Contracting

To: From:
Contract No: PWG347.0-22

Job Order No: MTSJOC347-10

Job Order Title: 12th and Imperial Enabling Project
Location: Building B

1341 Commercial Street
San Diego, CA 92101

Brief Scope

of Work: The Building at 12th and Imperial was bought by MTS and needs to be demolished due to its
inability to maintain its structural integrity and will no longer be used for MTS facilities. All
work is to occur at the Jolley Trolley Building located at 1501 National Ave San Diego, CA
92113.

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the
items set forth below shall be considered part of this scope of work.

The contractor shall complete the construction of this project in its entirety and shall provide all labor, materials,
equipment, and traffic control, procuring all materials and performing all other work necessary to complete the project
in accordance with the Detailed Scope of Work.

The existing building has been inspected prior and contains asbestos and lead that is very harmful when not disposed
of properly.

This work will consist of the following:

- Removal the asbestos and lead prior to demolition

- Relocation of the existing electrical panel in order to feed power into the nearby trailers

- Demolition of building

- Removal and disposal of the debris after demolition.

All work must be completed within 180 calendar days from NTP.

Final Scope of Work B‘r%ge 10f2
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Thang Nguyen, Systems Engineer Date

Final Scope of Work B‘F%ge 20f2
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EXHIBIT B
(Cost Breakdown)
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Version: 2.0
Approved Job Order: MTSJOC347-10

Proposal Value: $882,136.07 Job Order Name: 12th and Imperial Enabling Project
Approved Date: April 5, 2023 Location: Building B 1341 Commercial Street San Diego, CA 92101

Contractor: ABC General Inc.
Contract Number: PWG347.0-22
Contract Name: JOC CIVIL CONSTRUCTION SERVICES

Division Install Total NPP Total Demo Total Division Total
01 General Requirements $60,433.19 $0.00 $0.00 $60,433.19
02 Existing Conditions $657,888.10 $0.00 $0.00 $657,888.10
32 Exterior Improvements $147,195.82 $0.00 $16,618.96 $163,814.78
Line Count: 18 Proposal Total: $882,136.07
The Percentage of Non Pre-Priced on this Proposal: 0.0%

Page 1 of 6

* Includes Price Changes due to Construction Task Catalog update

Price Proposal Combined Report Print Date: 04/10/2023 07:58:31 AM PST
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Price Proposal Detail Report
By Division
Version: 2.0
Approved

Approved Date: April 5, 2023

Contractor: ABC General Inc.
Contract Number: PWG347.0-22
Contract Name: JOC CIVIL CONSTRUCTION SERVICES

Job Order: MTSJOC347-10
Proposal Value: $882,136.07 Job Order Name: 12th and Imperial Enabling Project
Location: Building B 1341 Commercial Street San Diego, CA 92101

§\\\lll/,, .
Att . B , m ransit System

01 General Requirements

Record# CSI Number Description

1 012223000690 55.0 KW, 60 Hertz Towable
Diesel Powered Generator Set

Accepted History: 2.0 Accepted, 1.1 Added

Includes Labor No Includes Equipment No Includes Materials Yes

2 012223000785 50', 4/0 Cable With Camlock
Ends For Generator Set

Accepted History: 2.0 Accepted, 1.1 Added

Includes Labor No Includes Equipment No Includes Materials Yes

3 015626000005 Temporary 6' High Chain Link
Fence And Posts, Up To 6
Months

Accepted History: 2.0 Accepted, 1.1 Added

Includes Labor Yes Includes Equipment Yes Includes Materials Yes

4 017113000002  First 25 Miles, Equipment
Delivery, Pickup, Mobilization
And Demobilization Using A
Rollback Flatbed Truck

Accepted History: 2.0 Accepted, 1.1 Added

Includes Labor Yes Includes Equipment Yes Includes Materials No

$60,433.19

Factor Line Total
1.0890 $4,483.37
1.0890 $0.00
Total: $4,483.37
1.0890 $332.54
1.0890 $0.00
Total: $332.54
1.0890 $1,383.03
1.0890 $0.00
Total: $1,383.03
1.0890 $1,504.52
1.0890 $0.00
Total: $1,504.52

* Includes Price Changes due to Construction Task Catalog update

Price Proposal Combined Report

Page 2 of 6
Print Date: 04/10/2023 07:58:31 AM PST
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Price Proposal Detail Report

By Division
Version: 2.0
Approved

Proposal Value: $882,136.07
Approved Date: April 5, 2023

Job Order: MTSJOC347-10

Contractor: ABC General Inc.
Contract Number: PWG347.0-22
Contract Name: JOC CIVIL CONSTRUCTION SERVICES

Job Order Name: 12th and Imperial Enabling Project
Location: Building B 1341 Commercial Street San Diego, CA 92101

§\\\lll/,, .
Att . B , m ransit System

5 017419000021 Rampless Concrete Washout Installation 4.00 $555.08 MO 1.0890 $2,417.93
Bin
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 MO 1.0890 $0.00
Includes Labor No Includes Equipment No Includes Materials Yes
Total: $2,417.93
6 017419000039 Hauling On Paved Roads, First Installation 15,000.00 $0.95 CYM 1.0890 $15,518.25
15 Miles
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 CYM 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials No
Total: $15,518.25
7 017419000040 Hauling On Paved Roads, Miles Installation 45,000.00 $0.71 CYM 1.0890 $34,793.55
Over Initial 15 Miles
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 CYM 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials No
Total: $34,793.55|
02 Existing Conditions $657,888.10
Record# CSI Number Description Type Quanity Unit Price UOM Factor Line Total|
8 024116130015 By Machine, Masonry Installation 12,000.00 $32.72 CCF 1.0890 $427,584.96
Construction Building
Demolition
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 CCF 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials No
Total: $427,584.96

* Includes Price Changes due to Construction Task Catalog update

Price Proposal Combined Report

Page 3 of 6
Print Date: 04/10/2023 07:58:31 AM PST
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Price Proposal Detail Report
By Division
Version: 2.0

Approved Job Order: MTSJOC347-10

Proposal Value: $882,136.07 Job Order Name: 12th and Imperial Enabling Project

Approved Date: April 5, 2023

Contractor: ABC General Inc.
Contract Number: PWG347.0-22
Contract Name: JOC CIVIL CONSTRUCTION SERVICES

Location: Building B 1341 Commercial Street San Diego, CA 92101

ly

§\\\I
Att . B , m ransit System

9 024116130020  Sorting Of Material Debris For Installation 12,000.00 $8.19 CCF 1.0890 $107,026.92
Recycling Prior To Hauling Off
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 CCF 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials No
Total: $107,026.92
10 024116130024 Reinforced Concrete Installation 6,000.00 $14.88 CF 1.0890 $97,225.92
Foundation Demolition
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 CF 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials No
Total: $97,225.92
11 024119130058  Bituminous Paving Up To 4" Installation 750.00 $1.97 LF 1.0890 $1,609.00
Depth, Saw Cut
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 LF 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials Yes
Total: $1,609.00
12 024119130059  Brick Masonry Up To 4" Depth, Installation 2,000.00 $7.27 LF 1.0890 $15,834.06
Saw Cut
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 LF 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials Yes
Total: $15,834.06
13 024119130063 Rod Reinforced Concrete Slab Installation 950.00 $4.90 LF 1.0890 $5,069.30
Up To 4" Depth, Saw Cut
Accepted History: 2.0 Accepted, 1.1 Added Demo: 0.000000 $0.00 LF 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials Yes
Total: $5,069.30

* Includes Price Changes due to Construction Task Catalog update

Price Proposal Combined Report

Page 4 of 6
Print Date: 04/10/2023 07:58:31 AM PST
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Price Proposal Detail Report

By Division
Version: 2.0
Approved

Proposal Value: $882,136.07
Approved Date: April 5, 2023

Contractor: ABC General Inc.
Contract Number: PWG347.0-22

Contract Name: JOC CIVIL CONSTRUCTION SERVICES

Job Order: MTSJOC347-10
Job Order Name: 12th and Imperial Enabling Project
Location: Building B 1341 Commercial Street San Diego, CA 92101

ly

§\\\I
Att . B , m ransit System

14 028213000002 Certified Asbestos Air Sampling
Technician For Bulk Sampling
Or Air Monitoring

Accepted History: 2.0 Accepted, 1.1 Added

Includes Labor Yes

Includes Equipment Yes Includes Materials No

$81.22 HR

$0.00 HR

32 Exterior Improvements

Record# CSI Number Description

Unit Price UoM

15 321216130013  Bituminous Hot Mix Surface
Course 3954 LB/CY

Accepted History: 2.0 Accepted, 1.1 Added

Includes Labor Yes

User Note: +/-6,000SF @ 6"

Includes Equipment Yes Includes Materials Yes

$102.43 TON

$0.00 TON

1.0890 $3,537.94
1.0890 $0.00
Total: $3,537.94|
$163,814.78
Factor Line Total|
1.0890 $24,874.82
1.0890 $0.00

Item Note: Includes Type A and Type B with 1/2" to 3/4" course or medium aggregate, placement, rolling, finishing and sweeping. Used for

applications not described elsewhere in this section.

Total: $24,874.82
16 321236230002 GuardTop® Asphalt Based $2.22 SY 1.0890 $67,692.24
Sealcoat (Two Coats)
Accepted History: 2.0 Accepted, 1.1 Added $0.00 SY 1.0890 $0.00
Includes Labor Yes Includes Equipment Yes Includes Materials Yes
Total: $67,692.24
17 323113130158  8' Vinyl Cover Chain Link $41.21 LF 1.0890 $15,034.03
Fence, 9 Gauge Coiled Spring
Mesh, Top And Bottom Rails, 2-
1/2" Line Post At 10' On Center,
3" Corner Post
Accepted History: 2.0 Accepted, 1.1 Added $5.41 LF 1.0890 $1,973.65
Includes Labor Yes Includes Equipment Yes Includes Materials Yes
Total: $17,007.68

* Includes Price Changes due to Construction Task Catalog update

Price Proposal Combined Report

Page 5 of 6
Print Date: 04/10/2023 07:58:31 AM PST
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By Division Att.B,%z: #@3ransit system

Version: 2.0
Job Order: MTSJOC347-10

Approved
Proposal Value: $882,136.07 Job Order Name: 12th and Imperial Enabling Project
Approved Date: April 5, 2023 Location: Building B 1341 Commercial Street San Diego, CA 92101

Contractor: ABC General Inc.
Contract Number: PWG347.0-22
Contract Name: JOC CIVIL CONSTRUCTION SERVICES

18 323213000001  4' High With Base, 10" Thick Installation 120.00 $302.99 LF 1.0890 $39,594.73
Reinforced
Accepted History: 2.0 Accepted, 1.1 Added Demo: 120.000000 $112.07 LF 1.0890 $14,645.31

Includes Labor Yes Includes Equipment Yes Includes Materials Yes

Total: $54,240.04
Proposal Total: $882,136.07
Div The Percentage of Non Pre-Priced on this Proposal: 0.0%

Page 6 of 6

* Includes Price Changes due to Construction Task Catalog update
Print Date: 04/10/2023 07:58:31 AM PST

Price Proposal Combined Report
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(Subcontractor Listing)



San Diego Metropolitan Transit System

1255 Imperial Ave

San Diego, CA 92101

Clorc
AttB, Al 6, GSUIET2S
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Subcontractor Report

Contract #:

Job Order #:
Job Order Title:
Location:

Contractor:

Subcontractors:

PWG347.0-22
MTSJOC347-10

12th and Imperial Enabling Project

Building B

ABC General Inc.

BTS Equipment Unlimited Inc.

FENCECORP

Koch General Engineering

Ludwig Masonry

PERFORMANCE PLUMBING & MECHANICAL

the doctor of electricity

Date: 4/10/2023
Job Order Contracting

Subcontractor Name

BTS Equipment Unlimited Inc.
13465 Camino Canada 106-501,
El Cajon, CA 92021

FENCECORP
2401 Industry St,

License Number Describe Nature Certifications

Oceanside, CA 92054

Koch General Engineering

PO Box 1190,

Lakeside, CA 92040

Ludwig Masonry

13631 Putney Road,

Poway, CA 92064

PERFORMANCE PLUMBING &

MECHANICAL

3740 OCEANIC WAY #307,
OCEANSIDE, CA 92056

the doctor of electricity

of Work (Trade)
907777 Heavy equipment
operator
886544 Fencer
1023489A Paving
943777 Mason
866856 Plumber
517763 Electrician

41815 Hawthorne Street,

Murrieta, CA 92562

Subcontractor %

Total

$231,140.00 26.20%
$21,105.00 2.39%
$49,842.20 5.65%
$50,000.00 5.67%
$60,000.00 6.80%
$5,625.00 0.64%

SubcontractoBRgd@rt 1 of 1
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Agenda Item No. Z

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:
Increased Authorization for Legal Services Contracts to Pay Projected Expenses in Fiscal Year
2024
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute amendments to the legal services contracts described
herein increasing the dollar amounts of fifteen (15) legal services contracts by $2,650,000.00 to
cover anticipated Fiscal Year 2024 (FY 24) expenses.

Budget Impact

Sufficient funding has been programmed to pay these expenses in the current operating and
capital budgets. The departments from which these expenses are drawn include: Risk &
Claims, Land Management, General Counsel, Human Resources, Finance and the San Diego &
Arizona Eastern Railway (SD&AE).

DISCUSSION:

On October 11, 2018, the Board established a panel of qualified law firms to assist MTS, San
Diego Trolley, Inc. (SDTI) and San Diego Transit Corporation (SDTC) with various legal matters
on an as-needed basis. Thereafter, MTS began contracting with the approved firms for
designated amounts. The firms provide different specialties of law, such as tort liability,
workers’ compensation, employment practices, real estate/land management, environmental
and taxation. Fifteen of these firms will require contract increases to pay current and anticipated
legal expenses in FY 24.

MTS currently employs two in-house attorneys: General Counsel and Deputy General Counsel.
The General Counsel position represents the Board at public meetings, sits on the executive
management team, supervises the Risk and Internal Audit departments and handles various
legal matters such as review of contracts, real estate transactions, public records requests,
Brown Act compliance, regulatory compliance, ethics questions, and oversight of various
outside counsel assignments. The Deputy General Counsel position focuses on various
regulatory compliance matters, For Hire Vehicle Program Administration, Title VI and DBE

~
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compliance, procurement compliance, and other matters in support of the Agency and the
General Counsel. The legal services panel is used on an as-needed basis to provide expert
advice on various matters such as public contracting requirements, taxation, environmental
compliance, labor and employment, federal railroad law and other specialized areas of the law
where MTS does not have sufficient in-house expertise or capacity. MTS also assigns all
litigation matters to outside counsel.

Legal services needs are estimated every year during the MTS budget process. Each
department or capital project that may incur legal fees evaluates ongoing matters and upcoming
projects or cases and builds the estimated legal services costs into each department’s budget.
Most legal services costs are born by the Risk Department (for tort liability and workers’
compensation cases), the Human Resources Department (for labor and employment advice and
litigation), and the Legal Department (for general advice and special projects). Storm water
compliance matters are billed to the Storm Water Department budget, and matters involving the
Desert Line or legal issues related to property owned by the San Diego & Arizona Eastern
Railroad entity (SD&AE) are billed to the SD&AE budget.

After the budget is approved, and at the start of the fiscal year, each department looks at the
applicable law firm contracts for matters that are overseen by that department. If it appears that
there is sufficient Board-authorized funding on a law firm contract to handle the anticipated
needs for the fiscal year (as determined during the budget process), then no action is taken on
the contract. If the contract funding is below the estimated needs for the new fiscal year, then a
contract amendment adding funding is processed according to Board Policy 41. The contracts
proposed for today’s action require Board authority under Board Policy 41.

Individual cases are assigned to a given firm based on the subject area of the case, the
expertise of a particular law firm, the capacity of the firm to handle the case, and the number of
MTS cases already being handled by that firm. Adding funding authority does not guarantee
that MTS will assign a case to a particular law firm, or otherwise limit MTS’s ability to determine
the best firm on MTS’s Board-approved legal services panel to handle a particular matter. If the
anticipated need is not realized, then the excess funding authority will be carried over to the
next fiscal year.

The contract increases are based upon each firm’s current caseload, the likelihood that a
particular case may go to trial, and anticipated future litigation assigned to these firms in the
current fiscal year. It is important to note that requested increases this year reflect numerous
cases being set for trial after years of court delays and closures related to COVID-19. The
following table includes the contracts needing Board approval to increase the dollar amount for
legal services contracts for FY 24:

| # | Firm Name | Contract No. Attachment
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Area of Law Current Contract Proposed Total Contract
Amount Increase Amount Amount

1 Dean Gazzo Tort Liabilty | G2204.7-19 $460,000.00 $275,000 $735,000.00 A
Roistacher
Floyd Skeran Workers’

2 Manukian Langevin | Compensation G2215.5-19 $375,000.00 $75,000 $450,000.00 B

g | Horton Obermecht& | 7 ioniity | G2326.4-20 $300,000.00 $200,000 | $500,000.00 c
Kirkpatrick

4 | laudhinFalbolevyd | Workers' | 55166 19 $511,911.71 $25000 | $536,911.71 D
Moresi Compensation

5 | LawOfficesofEldon | Workers | 5514419 $200,000.00 $50,000 | $250,000.00 E
Floyd Compensation

g | Law Offices of Mark Workers 1 39917 6-19 $326,533 45 $75000 | $401,533.45 F
Barber Compensation

7 Baker Miller Railroad G2210.2-19 $51,693.56 $50,000 $101,693.56 G

8 Ryan Carvalho Tort Liability | G2207.5-19 $738,877.22 $100,000 $838,877.22 H
Trovilllion Inveiss & Workers’

9 Demakis Compensation G2218.4-19 $325,173.24 $50,000 $375,173.24 |
Wheatley Bingham & I

10 Baker Tort Liability | G2209.5-19 $1,537,369.09 $600,000 |  $2,137,369.09 J

- PO

11 Kahana & Feld Tort Liability 4500051973 $150,000.00 $200,000 $350,000.00 K

12 Best Best & Krieger General (G2200.4-19 $597,785.29 $250,000 $847,785.29 L

13 E?Z'ng“me”ta' Law 1 Environmental | G2212.4-19 $469,796.09 $200,000 | $669,796.09 M

14 Stoel Rives Environmental | G2749.1-23 $100,000.00 $200,000 $300,000.00 N

15 Meyers Nave General (G2202.6-19 $425,000.00 $300,000 $725,000.00 0

TOTALS $6,569,139.65 $2,650,000.00 |  $9,219,139.65

Iltem #11 and #14 are sole source agreements. ltem #11 is a new relationship that MTS formed
with Kahana & Feld due to the unfortunate passing of a tort liability attorney and the need to
transfer his cases and provide immediate capacity for the tort liability case load. A competitive
procurement is currently underway to add additional tort liability capacity to the legal services
panel.

Item #14 is Stoel Rives, a firm where an attorney handling California Environmental Quality Act
(CEQA) and National Environmental Policy Act (NEPA) compliance matters transferred to.
Fees and costs for these legal services are currently being paid on a purchase order basis.
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Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
amendments to the legal services contracts described above, increasing the dollar amount of
fifteen (15) legal services contracts by $2,650,000.00 to cover anticipated FY 24 expenses.
(Draft contract amendments shown in Attachments A-O.)

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft Amendment MTS DOC No. G2204.8-19
B. Draft Amendment MTS DOC No. G2215.7-19
C. Draft Amendment MTS DOC No. G2326.5-19
D. Draft Amendment MTS DOC No. G2216.7-19
E. Draft Amendment MTS DOC No. G2214.6-19
F. Draft Amendment MTS DOC No. G2217.7-19
G. Draft Amendment MTS DOC No. G2210.3-19
H. Draft Amendment MTS DOC No. G2207.6-19
|. Draft Amendment MTS DOC No. G2218.5-19
J. Draft Amendment MTS DOC No. G2209.6-19
K. Draft Amendment MTS DOC No. G2750.1-23
L. Draft Amendment MTS DOC No. G2200.6-19
M. Draft Amendment MTS DOC No. G2212.5-19
N. Draft Amendment MTS DOC No. G2749.1-23
O. Draft Amendment MTS DOC No. G2202.6-19
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May 19, 2023 MTS Doc No. G2204.8-19
LEGAL SERVICES — TORT LIABILITY

Dean Gazzo Rostacher, LLP

Mr. Scott Noya

Of Counsel

462 Stevens Ave, Suite 201

Solana Beach, CA 92075-2099

This shall serve as Amendment No.8 to the original agreement G2204.0-19 as further described below.
SCOPE

There is no change to the scope of work.

SCHEDULE

There is no change to the contact schedule.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $275,000.00. The total value of
this contract including this amendment shall be in the amount of $735,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Mr. Scott Noya, Of Counsel
Dean Gazzo Rostacher, LLP

Date:
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Amendment 7

May 19, 2023 MTS Doc No. G2215.7-19
LEGAL SERVICES — WORKERS' COMPENSATION

Floyd Sketen Manukian Lagevin, LLP

Thomas M. Skeren, Jr.

Senior Partner

7525 Metropolitan Drive, Suite 304

San Diego, CA 92108

This shall serve as Amendment No.7 to the original agreement G2215.0-19 as further described below.
SCOPE

There is no change to the scope of work.

SCHEDULE

There is no change to the contract schedule.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $75,000.00. The total value of
this contract including this amendment shall be in the amount of $450,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Thomas M. Skeren, Jr., Senior Partner
Floyd Sketen Manukian Lagevin, LLP

Date:
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Amendment 5

May 19, 2023 MTS Doc No. G2326.5-20
LEGAL SERVICES — TORT LIABILITY

Horton, Oberrecht, Kirkpatrick & Martha

Kimberly S. Oberrecht, Esq.

Managing Partner

101 W. Broadway, Suite 600

San Diego, CA 92101

This shall serve as Amendment No.5 to the original agreement G2326.0-20 as further described below.
SCOPE

There shall be no changes to the scope of work of this contract.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $200,000.00. The total value of
this contract including this amendment shall be in the amount of $500,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:
Sharon Cooney, Chief Executive Officer Kimberly S. Oberrecht, Esq., Managing
Partner

Horton, Oberrecht, Kirkpatrick & Martha

Date:
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Amendment 7

May 19, 2023 MTS Doc No. G2216.7-19
LEGAL SERVICES — WORKERS’' COMPENSATION

Laughlin, Falbo, Levy & Moresi LLP

Marijo Kuperman

Managing Partner

600 B Street, Suite 2300

San Diego, CA, 92101

This shall serve as Amendment No.7 to the original agreement G2216.0-19 as further described below.
SCOPE

There shall be no change to the scope of work.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $25,000.00. The total value of
this contract including this amendment shall be in the amount of $536,911.71. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Marijo Kuperman, Managing Partner
Laughlin, Falbo, Levy & Moresi LLP

Date:
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Amendment 6

May 19, 2023 MTS Doc No. G2214.6-19
LEGAL SERVICES — WORKERS’ COMPENSATION

Eldon L. Floyd & Associates

Eldon Floyd

Managing Attorney/Owner

7710 Hazard Center Drive, E-124

San Diego, CA, 92108

This shall serve as Amendment No.6 to the original agreement G2214.0-19 as further described below.
SCOPE

There shall be no change to the scope of work.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $50,000.00. The total value of
this contract including this amendment shall be in the amount of $250,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Eldon Floyd, Managing Attorney/Owner
Eldon L. Floyd & Associates

Date:
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Amendment 7

May 19, 2023 MTS Doc No. G2217.7-19
LEGAL SERVICES — WORKERS’' COMPENSATION

Law Offices of Mark H. Barber

Mark H. Barber

Managing Attorney/Owner

2727 Camino del Rio South, Suite 200

San Diego, CA, 92108

This shall serve as Amendment No.7 to the original agreement G2217.0-19 as further described below.
SCOPE

There shall be no changes to the scope of work.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $75,000.00. The total value of
this contract including this amendment shall be in the amount of $401,533.45. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:
Sharon Cooney, Chief Executive Officer Mark H. Barber, Managing
Attorney/Owner

Law Offices of Mark H. Barber

Date:
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Amendment 3

May 19, 2023 MTS Doc No. G2210.3-19
LEGAL SERVICES

Baker and Miller, PLCC

William A. Mullins

Partner

2401 Pennsylvania Ave. NW, Ste 300

Washington, DC 20037-1725

This shall serve as Amendment No.3 to the original agreement G2210.0-19 as further described below.
SCOPE

There shall be no changed to the scope of work.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $50,000.00. The total value of
this contract including this amendment shall be in the amount of $101,693.56. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer William A. Mullins, Partner
Baker and Miller, PLCC

Date:
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Amendment 6

May 19, 2023 MTS Doc No. G2207.6-19
LEGAL SERVICES — TORT LIABILITY

Ryan Carvalho, LLP

Norman Ryan

Attorney

8989 Rio San Diego Drive, Suite 368

San Diego, CA, 92130

This shall serve as Amendment No.6 to the original agreement G2207.0-19 as further described below.
SCOPE

There shall be no changes to the scope of work.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $100,000.00. The total value of
this contract including this amendment shall be in the amount of $838,877.22. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Norman Ryan, Attorney
Ryan Carvalho, LLP

Date:
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Amendment 5

May 19, 2023 MTS Doc No. G2218.5-19
LEGAL SERVICES —- WORKERS” COMPENSATION

Trovillion, Invesiss & Demakis, APC

Nicole Demakis

Partner

1455 Frazee Road, Suite 650

San Diego, CA, 92108

This shall serve as Amendment No.5 to the original agreement G2218.0-19 as further described below.
SCOPE

There shall be no changes to the scope of work.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $50,000.00. The total value of
this contract including this amendment shall be in the amount of $375,173.24. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Nicole Demakis, Partner
Trovillion, Invesiss and Demakis, APC

Date:
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Amendment 6

May 19, 2023 MTS Doc No. G2209.6-19
LEGAL SERVICES — WORKERS’ COMPENSATION

Wheatley Bingham & Baker LLP

Roger P. Bingham

Partner

101 W. Broadway, Suite 600

San Diego, CA, 92101

This shall serve as Amendment No.6 to the original agreement G2209.0-19 as further described below.
SCOPE

There shall be no changes to the scope of work.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $600,000.00. The total value of
this contract including this amendment shall be in the amount of $2,137,369.09. This amount shall not

be exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Roger P. Bingham, Partner
Wheatley Bingham & Baker LLP

Date:
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Amendment 1

May 19, 2023 MTS Doc No. G2750.1-23
Legal Services

Kahana & Feld LLP

2603 Main Street, Suite 350

Irvine, CA 92614

This shall serve as Amendment No.1 to the original agreement G2750.0-23 as further described below.
SCOPE

There is no change to the scope of work.

SCHEDULE

There is no change to the schedule of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $200,000.00. The total value of
this contract including this amendment shall be in the amount of $350,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer
Kahana & Feld LLP

Date:
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Amendment 6

May 19, 2023 MTS Doc No. G2200.6-19
LEGAL SERVICES

Best Best & Krieger, LLP

Mr. Bruce W. Beach

Equity Partner

655 West Broadway, 15th Floor

San Diego, CA, 92101

This shall serve as Amendment No.6 to the original agreement G2200.0-19 as further described below.
SCOPE

There shall be no changes to the scope of work.

SCHEDULE

There shall be no changes to the schedule of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not ot exceed $250,000.00. The total value of
this contract including this amendment shall be in the amount of $847,785.29. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Mr. Bruce W. Beach, Equity Partner
Best Best & Krieger, LLP

Date:
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Amendment 5

May 19, 2023 MTS Doc No. G2212.5-19
LEGAL SERVICES

Environment Law Group, LLP

Varco & Rosenbaum

Ms. Suzanne Varco

Managing Partner

225 Broadway, Suite 1900

San Diego, CA, 92101-3542

This shall serve as Amendment No.5 to the original agreement G2212.0-19 as further described below.
SCOPE

There is no change to the scope of work.

SCHEDULE

There is no change to the schedule of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $200,000.00. The total value of
this contract including this amendment shall be in the amount of $669,796.09. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Suzanne Varco, Managing Partner
Environmental Law Group, LLP

Date:
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Amendment 1

May 19, 2023 MTS Doc No. G2749.1-23
LEGAL SERVICES

Stole Rives, LLP

Lindsey D. Puckett

Partner

501 West Broadway, Suite 200

San Diego, CA 92101

This shall serve as Amendment No.1 to the original agreement G2749.0-23 as further described below.
SCOPE

There is no change to the scope of work.

SCHEDULE

There is no change to the schedule of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $200,000.00. The total value of
this contract including this amendment shall be in the amount of $300,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Lindsey D. Puckett, Partner
Stole Rives, LLP

Date:
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Amendment 6
May 18, 2023 MTS Doc No. G2202.6-19
LEGAL SERVICES
Meyers Nave
David W. Skinner
Partner

101 W. Broadway, Suite 1105
San Diego, CA, 92101

This shall serve as Amendment No.6 to the original agreement G2202.0-19 as further described below.
SCOPE

There is no change to the scope of work.

SCHEDULE

There are no changes to the schedule of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $300,000. The total value of this
contract including this amendment shall in the amount of $725,000.00. This amount shall not be

exceeded without prior written approval from MTS.

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer David W. Skinner, Partner
Meyers Nave

Date:
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Agenda Item No. 8

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:

Sale of Ten (10) 60-FT Compressed Natural Gas (CNG) Articulated Buses to Santa Cruz
Metropolitan Transit District (SCMTD) — Contract Approval for Sale of Surplus Property

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute MTS Doc. No. B0757.0-23 (in substantially the same format
as Attachment A) for the sale of ten (10) New Flyer 60-FT CNG buses (1100 Series) to the
SCMTD for $9,000.00 per vehicle, for a total of $90,000.00.

Budget Impact

Proceeds from the sale of the MTS vehicle will be recorded to the San Diego Transit Revenue
account 901014-440200.

DISCUSSION:

MTS maintains a fleet of buses to operate its fixed route transit services. In general, the useful
life of each bus is between 7 and 12 years or 150,000 to 500,000 miles (depending on bus
type). Annually, MTS includes bus purchases and bus retirements in its capital improvement
budget to keep the bus fleet in a state of good repair. As part of a bus purchase that was
approved by the Board on December 13, 2012 (Al 33b), the 1100 series 60-FT CNG buses
were placed into service between September 2013 and January 2014. These buses are set for
replacement once MTS’s most recent 60-foot bus order is delivered. Based on the projected
bus delivery schedule, the 1100 series buses will be retiring around July to September of 2023.
By this time, they will have reached the end of their useful life based on mileage as designated
by Federal Transit Administration (FTA) regulations.

With any capital asset that has reached the end of its useful life, MTS’s procedure is to send it
to the contracted auctioneer, J. J. Kane, to ensure that MTS receives a fair price for the
vehicles. A commission is applied by J. J. Kane and the remaining proceeds vary depending on
the age and mileage of the vehicle.
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MTS has determined a fair market valuation by comparison to previous auction sales of similar
MTS vehicles in the last 12 months. The estimated fair market value of each vehicle is
$9,000.00.

In February 2023, SCMTD approached MTS in need of acquiring articulated buses to better
serve the residents and students who use SCMTD to travel to and from the University of
California Santa Cruz campus. Per MTS Board Policy No. 33, Capital Asset Disposal, in order to
execute a negotiated sale of assets collectively valued over $25,000.00, Board of Directors
approval is required.

Per MTS Board Policy No. 33, Capital Asset Disposal, Section 33.3 — Negotiated Sale, capital
assets with an individual value in excess of $10,000.00 or an aggregate value in excess of
$25,000.00 may be disposed of on a negotiated sale basis provided a finding by the MTS Board
of Directors by a two-thirds vote that special circumstances exist that make it in the best interest
of the Board. Such circumstances may include the following:

1. Unique item(s) may have a limited resale market.

2. The financial interest of MTS would be best served by negotiation.

3 In the case of used buses, the Board shall give specific direction on the method of
disposal to be followed on a case-by-case basis considering potential financial return
and available alternatives, including the sale for scrap or other nonoperating purposes to
avoid use of the vehicles and resultant air pollution in California and the San Diego
region. A method of disposal may be approved even though the financial benefit may be
less than other methods of disposal.

4. If approved, the CEO may be authorized to negotiate a sale price.

A negotiated sale for these used buses would be the most advantageous option for MTS
because MTS would receive the greatest financial return, since it would not have to pay a
commission fee to the auctioneer. Further, MTS would be assisting a public institution in its
mission to provide services to residents and students in the SCMTD area.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
MTS Doc. No. B0757.0-23 (in substantially the same format as Attachment A) for the sale of ten
(10) New Flyer 60-FT CNG buses (1100 Series) to the SCMTD for $9,000.00 per vehicle, for a
total of 90,000.00.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Draft Agreement MTS Doc. No. B0757.0-23
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AGREEMENT FOR SALE OF SURPLUS PROPERTY
MTS DOC. NO. B0757.0-23
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AGREEMENT NO.

This AGREEMENT FOR SALE OF SURPLUS PROPERTY (“Agreement”) is made this day
of 2023 (“Date of Sale”) by and between the San Diego Metropolitan Transit
System (MTS), a California Public Agency, and the Santa.Cruz Metropolitan Transit District
(“Buyer”).

For good consideration it is agreed between the parties_ that:

1. MTS agrees to sell, and Buyer agrees to buy ten (10) 2013 New Flyer 60' CNG articulated buses
(“Vehicles”), shown as Attachment 1, described as surplus property.

2. MTS warrants it has full legal titles to said Vehicles.

3. Buyer agrees to pay to MTS the total purchase price of Nine Thousand Dollars and no/100 ($9,000)
for each Vehicle, for a total of Ninety Thousand Dollars.and no/100 ($90,000) for all ten (10) Vehicles;
payable thirty (30) days after the last signature date (“Pay by Date”).

Payable To:

San Diego Metropolitan Transit System
1255 Imperial Avenue #1000
San Diego, CA 92101

4. Buyer shall pay all taxes, costs, and fees imposed by any governmental entity upon the Vehicle, as
well as all operating costs and expenses associated with the Vehicle.

5. Buyer is responsible for all transportation costs of the Vehicles from the MTS location to Buyer's
facility.

6. Buyer agrees that the following items will not be included in the Vehicles:
Radio system.

Farebox and PRONTO card reader system.

Traffic signal emitter.

Tires will be at the end of useful life, as MTS leases tires.

oW

7. MTS will remove all the logos. Buyer agrees to repaint the Vehicle to differentiate it from the MTS
brand.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Att.A, Al 8, 05/18/23

The parties agree that the MTS will be released of all liability resulting from the operation of the
Vehicle effective upon the Date of Sale (California Vehicle Code §5602). MTS shall cause the Notice
of Release of Liability to be properly filed with the California Department of Motor Vehicles upon the
Date of Sale.

Release of Liability:

The undersigned hereby certifies that they are authorized to sign this‘’document on behalf of the
organization or governmental agency herein after referred to as the Buyer. The Buyer thereby agrees
to indemnify and hold harmless, at its own risk, cost and expense; defend MTS, its officers, agents,
employees, and volunteers hereinafter referred to as MTS from.and against any and all liability, loss,
or expense to persons or property, including defense costs; legal fees, and claims for damages,
arising out of, or related to, the access to or use of MTS property, including access to MTS facilities,
and viewing, selection, removal, loading/unloading, or.eventual use or transfer of vehicle by the
Buyer and any person using, operating or handling that property.

No warranties - asset is being sold "As Is":

MTS makes no representations whatsoever, extend no warranties of any kind, either express or
implied, including but not limited to the implied warranties of merchantability or fitness for a particular
purpose, and assumes no responsibilities whatsoever with respect to design, development,
manufacture, or use of the vehicle. Furthermore, in no event shall MTS be liable for direct, indirect,
special, consequential, incidental or punitive loss, damage, or expenses arising out of or in connection
with this vehicle, including but not limited to Buyer’s use of the vehicle or removal of the vehicle from
the MTS's premises, whether based on breach of contract or tort. which would include any negligence
by MTS.

The parties agree to transfer title of the subject vehicle upon receipt of the full payment, at the MTS
address located at:

San Diego Metropolitan Transit System
100 16! Street
San Diego, CA 92101

This agreement shall be binding and inure to the benefit of the parties, their successors, assigns and
personal representatives.

[THIS SECTION INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have read and fully understand the terms and conditions as set

out in this Agreement.

Executed on the dates written below.

SAN DIEGO METROPOLITAN TRANSIT
SYSTEM

SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

By:

Sharon Cooney, Chief Executive Officer

By:

Michael Tree, Chief Executive
Officer/General Manager

Date

Approved as to form:

By:

Karen Landers, General Counsel

Date

A-3



Att.A, Al 8, 05/18/23

ATTACHMENT 1

Serial # or Tag #, LIRS VEEE Est. Market

Item . e o Stock Code, or | MTS Vehicle # Estimated Quantity :

Vehicle Identification # . . Value
License # Mileage

1 [5FYC8YC1XDB042050 1383813 1111 614,557 1 $ 9,000.00
2 |5FYC8YC13DB042052 1416625 1113 580,054 1 $ 9,000.00
3 |5FYC8YC17DB042054 1416627 1115 604,663 1 $ 9,000.00
4 [5FYC8YC19DB042055 1383832 1116 582,925 1 $ 9,000.00
5 |5FYC8YC10DB042056 1383814 1117 603,322 1 $ 9,000.00
6 |[S5FYC8YC12DB042057 1383829 1118 628,857 1 $ 9,000.00
7 |5FYC8YC14DB042058 1383830 1119 605,804 1 $ 9,000.00
8 |[5FYC8YC16DB042059 1383853 1120 612,726 1 $ 9,000.00
9 |[5FYC8YC12DB042060 1383831 1121 602,062 1 $ 9,000.00
10 [5FYC8YC14DB042061 1416635 1122 587,299 1 $ 9,000.00
TOTAL 10 $ 90,000.00

*The vehicle identifying numbers (VIN, license and vehicle #s) may change by the time the agreement is
approved by the MTS Board and executed. The quantitity and cost remains the same.
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Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:
Investment Report — Quarter Ending March 31, 2023
INFORMATIONAL ONLY

Budget Impact

None.
DISCUSSION:

Attachment A comprises a report of the San Diego Metropolitan Transit System (MTS)
investments as of March 31, 2023. The combined total of all investments has increased quarter
to quarter from $225.5M to $233.5M. This $8.0M increase is attributable to $14.7M in American
Rescue Plan Act (ARPA) of 2021 revenue, $9.6M in TransNet funding for Mid-Coast operations,
$5.6M in Compressed Natural Gas (CNG) tax credits, $5.5 million in FasTrak funding, partially
offset by $22.7M in capital expenditures, as well as normal timing differences between other
payments and receipts.

The first column provides details about investments restricted for Capital Improvement Projects
(CIP) and PRONTO Stored Value.

The second column, unrestricted investments, reports the working capital for MTS operations
allowing payments for employee payroll and vendors’ goods and services.

MTS remains in compliance with Board Policy 30 and is able to meet expenditure requirements
for a minimum of the next six months as required.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment:  A. Investment Report for the Quarter Ending March 31, 2023
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San Diego Metropolitan Transit System
Investment Report

Att.A, Al 9, 05/18/23

March 31, 2023
Avg. Rate of
Institution / Issuer Function Investment Type Restricted Unrestricted Total Return Benchmark

J.P. Morgan Chase Operating Funds Depository Bank - 22,652,493 22,652,493 2.14% * 0.490% WSJ Money Market
U.S. Bank - Retention Trust Account Restricted for Capital Support Depository Bank 8,532,556 - 8,532,556 N/A  ** -
Local Agency Investment Fund (LAIF) Restricted (Stored Value) Investment Pool 5,258,905 5,258,905 2.831% 2.598% S&P US T-Bill 0-3 Mth Index
San Diego County Treasurer's Office State Grant Funds Investment Pool 17,359,616 4,880 17,364,496 3.160% 2.598% S&P US T-Bill 0-3 Mth Index

Subtotal: Restricted for Capital Support / Stored Value 31,151,077 4,880 31,155,957
Local Agency Investment Fund (LAIF) Investment of Surplus Funds Investment Pool - 75,235,946 75,235,946 2.831% 2.598% S&P US T-Bill 0-3 Mth Index
San Diego County Treasurer's Office Investment of Surplus Funds Investment Pool - 104,446,496 104,446,496 3.160% 2.598% S&P US T-Bill 0-3 Mth Index

Subtotal: Investment Surplus Funds - 179,682,442 179,682,442

Grand Total Cash and Investments

*-The .80% is an annual percentage yield on the average daily balance that exceeds $30 million
** _ Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

$ 31,151,077

$ 202,339,814

$

233,490,892

A-1
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Agenda Item No. m

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:
PRONTO Fare Collection Spare Parts — Sole Source Contract Award
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute MTS Doc. No. G2660.0-23 (in substantially the same format
as Attachment A) with INIT Innovations in Transportation, Inc., (INIT) for the provision of fare
collection spare parts in the amount of $1,090,910.17, for a period of ten (10) years.

Budget Impact

The total cost for this contract is estimated to be $1,090,910.17. The contract will be funded by
the Bus Maintenance Operating Budget 311014-545100 and Light Rail Vehicle Maintenance
Operating Budget 350016-545100.

DISCUSSION:

On December 13, 2018 (Al 31), the MTS Board of Directors awarded a contract to INIT for the
implementation of a new account-based fare collection system (MTS Contract No. G2091.0-18).
The contract is for a term of ten (10) years, and includes software development and initial
hardware.

On September 1, 2021, MTS launched the PRONTO Fare Collection System. PRONTO allows
passengers to pay for their MTS fixed-route bus and trolley trips through a variety of sales
channels served by nearly 170 ticket vending machines, over 300 platform validators, over 600
onboard bus validators and driver control units. This hardware requires consumable parts and
replacements throughout the life of the system. Therefore, staff deemed it necessary to contract
with INIT for consumable parts that are not repairable. This will ensure the successful operation
of the PRONTO fare system.
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In October 2022, MTS Procurement staff entered into negotiations with INIT and secured a
proposed ten (10) year supply for spare parts that include the below contract provisions:

o To ensure INIT physically stocks adequate inventory levels to meet MTS forecasted
consumption with defined delivery time targets.

o Established the lowest set pricing through aggregated volume with a provision for a five
(5) percent capped annual price adjustments.

e Implemented a “Most Favored Customer” clause to ensure the price offered to MTS is
the lowest part prices offered by INIT to its customers.

¢ Inclusion of a Liquidated Damages provision to compensate MTS for loss of revenue
due to INIT’s inability to provide spare parts resulting in any component unavailability.

The pricing obtained from INIT, when compared to NCTD pricing, and MTS’s Independent
Cost Estimate (ICE) of $1,325,841.07 was determined to be fair and reasonable.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute MTS
Doc. No. G2660.0-23 (in substantially the same format as Attachment A) with INIT, for the
provision of fare collection spare parts in the amount of $1,090,910.17, for a period of ten (10)
years effective from June 1, 2023 — May 31, 2033.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft Agreement MTS Doc No. G2660.0-23
B. Scope of Work
C. Cost Form
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STANDARD AGREEMENT
FOR

MTS DOC. NO. G2660.0-23
PRONTO FARE COLLECTION SPARE PARTS

THIS AGREEMENT is entered into this day of , 2023 in the State of California
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the
following, hereinafter referred to as "Contractor":

Name: INIT - Innovations in Transportation, Inc. Address: 424 Network Station

Chesapeake, VA 23320

Form of Business:  Corporation
(Corporation, Partnership, Sole Proprietor, etc.) Email: Ikeith@initusa.com

Telephone: 757-413-9100 ext. 307

Authorized person to sign contracts Linda Keith Vice President and CFO
Name Title

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms
(Exhibit E),

The contract term is for up to (10) years effective June 1, 2023 through May 31, 2033.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed
$1,090,910.17 without the express written consent of MTS.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM INNOVATIONS IN TRANSPORTATION, INC.

By:

Sharon Cooney, Chief Executive Officer By:

Approved as to form:

By: Title:

Karen Landers, General Counsel
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EXHIBIT A
(Scope of Work)
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1. BACKGROUND

San Diego Metropolitan Transit System (MTS) has integrated its new fare system, PRONTO, to enhance
ticketing functionality, access and value for MTS passengers. The new system is manufactured by INIT
(OEM). It enables passengers to pay for their MTS fixed-route bus and trolley trips through a variety of
sales channels served by nearly 170 ticket vending machines, 300 platform validators and over 600
onboard bus validators and driver control units.

In order for MTS to maintain the functionality of the fare system, there will be a need for spare parts that
are irreparable.

The spare parts required are only available from the OEM, with lead times that vary by item. The parties
acknowledge the unpredictable nature of repairs, including the supply chain bottlenecks that will present
challenges in maintaining appropriate stock levels.

2. OBJECTIVE

The supplies outlined herein are required to maintain the functionality of the MTS fare collection system.
Therefore, to mitigate the risk of stock outs and to ensure the continued availability of these parts, MTS
seeks a long-term agreement with the OEM for spare parts.

3. CONTRACT TERM

The period of performance under the agreement shall be for up to a ten (10) year base period. The base
period shall be effective approximately June 1, 2023 through May 31, 2033.

4. LEAD TIME
It is requested that the OEM shall provide set lead times not to exceed sixty (60) days across each item
listed herein. The lead time will be quoted individually and will be calculated for the duration period of three

(3) days after the Purchase Order (PO) date and three (3) days prior to the actual MTS goods receipt date.

5. KEY PERFORMANCE INDICATORS

MTS will measure the service levels for items delivered under this contract across the following criteria:

a) On Time Delivery — this criteria will measure the percentage of line items delivered in the entire
quantity under each Purchase Order in accordance with the contract lead time. The service level
success target shall be 95%.

b) Purchase Order Recovery — this criteria will measure the items that failed under “On Time Delivery”
and will allow these items to be delivered in its entirety of the Purchase Order quantity within a
further five (5) days from the failure delivery date.

6. ON HAND INVENTORY

In order to ensure adequate planning by the OEM, MTS shall provide an annual consumption forecast
across each part under the contract where the service level shall be calculated based on a rolling 12 month
average up to 125% of the forecast amount. Anything over the 125% monthly average will not be reflected
in the monthly KPI's. MTS agrees not to place orders that exceed 50% of the annual forecast in a rolling
60-day period.

7. LABELING AND SHIPPING

Each shipped item shall have the below information listed on the packing slip:
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OEM part number
MTS part number
Part description
PO number
Quantity

Unit of Measure

ogukrwnE

All shipments shall be FOB destination. All materials shall be packaged sufficiently to arrive to MTS
undamaged.

8. PRICE AND PAYMENT

For this agreement, both MTS and the Contractor shall establish a “catch price” for each part. The total
“catch price” each part shall be based on the calculated based on a rolling 12-month average up to 125%
of the forecast amount. For example, if the 12-month forecast average quantity for Part A is 25 units (20
multiplied by 125%), then the price for Part A shall be fixed annually for the Contractor’s pricing in the bid
form, and irrespective of the actual amount ordered on the Purchase Order.

All prices shall include all taxes of any kind which either party is required to pay with respect to the sale of
the goods covered under this Agreement.

Payment shall be made within 30 days from the receipt of invoice documents by MTS.

9. PRICE ADJUSTMENTS

During the term of the agreement, the part usage forecast average shall be adjusted annually based on the
prior year’s actual consumption, and the 12-month average, up to 125% of the forecast amount.

Additionally, unit price adjustments may be made annually from the start of each contract year and not
again for 365 days. Price is subject to annual escalation based on the lower of Producer Price Index (PPI)
for goods two months prior to the annual anniversary date (contract execution date) of the agreement for
the preceding 12-months. Contractor is responsible for notifying MTS 30 days prior to the annual
anniversary date (contract execution date) of the agreement. Failure to do so may result in a forfeiture of
annual PPI escalation. The parties agree that on the anniversary date of the first year of this contract, the
parties will revisit and potentially increase the 5% cap so that the cap reasonably reflects the PPI for the
coming years.

The “catch price” may be updated annually to reflect changes in the forecast levels, if any, and Producer
Price Index (PPI) adjustments, if any.

MTS will attempt to update contract pricing within thirty (30) days of notification by the contractor.

10. MOST FAVORED CUSTOMER PRICING

During the term of this agreement, Contractor shall at all times make sure that all prices charged to MTS
for each part, as represented in Exhibit B, Bid Form, are the lowest offered by Contractor to MTS based on
same parts and quantities.

11. OPTIONS FOR EXPANSION OR REDUCTION

MTS reserves the right to add or remove parts during the life of the contract. The scope of additional parts,
if any, shall be determined by MTS and a proposed pricing will be requested from the Contractor, which
shall be subject to negotiations. Any additions or deletions shall be handled via a written modification to this
contract and the parties will agree on any necessary adjustments needed to the contract documents as a
result of any deletion of parts.
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12. INVOICES

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All invoices must
have the Purchase Order and contract number clearly displayed to ensure timely payment. MTS will not
pay on packing slips, receiving documents, delivery documents, or other similar documents. Invoices must
be submitted for payment.

Payment terms shall be net 30 days from invoice date.

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by a
subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must also comply
with the prompt payment requirements in the Prompt Progress Payments section of the Standard
Conditions.

13. MATERIAL SAFETY DATA SHEETS (MSDS)

MTS retains the safety data sheets on an electronic database (currently CloudSDS). Upon award,
Contractors shall email the MSDS for chemicals that any individuals may be exposed to, attention Ngan
Nguyen, MTS Environmental Health and Safety Specialist at Ngan.Nguyen@sdmts.com to upload into the
database. The Contractor shall notify the MTS Environmental Health and Safety Specialist if there are
changes or updates to the MSDS during the term of the contract to ensure the MTS database is kept
updated throughout the contract

14. WARRANTY

Bidders shall outline in detail their warranty on the equipment offered, including the method of adjustment
in cases of equipment, component or parts failure. Warranty shall also be stated for installation labor,
materials, and method of adjustment.

15. REPLACEMENT PARTS

Replacement parts and technical support for the specified equipment must be guaranteed by the contractor;
to be available for a ten (10) year period from the date of purchase. Contractor shall keep parts books and
maintenance manuals up-to-date for that period. The contractor can substitute equivalent components of
the system that may become end of life as long as the system is operational for the ten (10) year contract
period.

16. DELIVERY AND ACCEPTANCE

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to SDTI, Building B.,
1341 Commercial Street, San Diego, California 92113 unless otherwise specified, in first class condition,
complete and ready for operation, and the Contractor shall assume all responsibility and risk of loss incident
to said delivery.

Contractor will not be held liable for failure to make delivery because of strikes, construction of property,
governmental regulations, acts of God or any other causes beyond his control, provided a written extension
of time is obtained from MTS.

Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not constitute
acceptance. Upon inspection and testing (if necessary) by MTS, a determination will be made whether said
items or products are in conformance with contract requirements. If found in conformance, or if ten (10)
business days have passed since delivery, MTS shall approve the Contractor’s invoice for payment; thereby
constituting acceptance. Payment terms begin from this point. If the delivered items or products are found
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not in compliance, MTS will immediately notify the Contractor, and furnish all details of deficiencies.
Contractor shall correct the deficiencies or supply new items or products (at the discretion of MTS), and
resubmit for inspection and testing (if necessary).

17. PROCURE DEDICATED STOCK (INITIAL ORDER)

INIT is responsible for the placement of purchase orders to maintain its desired stocking levels of parts to
meet the service level requirements of this contract. INIT shall provide a two (2) month ramp up period
across each and all parts at the initial phase to MTS where MTS shall apply the ramp up period from the
date of execution of the contract to transition purchases over to INIT.

18. SET-UP DEDICATED STOCK

Upon contract award, INIT will develop a warehouse systems and stocking plan to ensure dedicated part
availability for the Joint Agency "Vendor Managed Inventory" (VMI) Program.

19. LIQUIDATED DAMAGES

Liquidated Damages (LDs) may be assessed for TVM and Validator parts that are undelivered to MTS and
impacting its revenue collection to the extent caused solely by INIT. INIT hardware replacement parts are
proprietary to INIT equipment installed on MTS vehicles and properties; therefore, MTS does not have a
secondary source of supply to procure replacement parts. TVMs and Validators are critical, customer-
facing components which must be operating correctly to ensure the successful delivery of services by MTS.
Therefore, LDs are capped at 75 percent of the value of the affected equipment, for in which a TVM or
Validator component has not arrived to MTS, after the promised lead time/due date. This is a reasonable
forecast of just compensation for undeliverable TVM and Validator parts impacting revenue collection. The
LDs may be deducted automatically by MTS from Contractor’s invoices.

If INIT feels liqguidated damages are being imposed unjustly, INIT can file an appeal with the Contract Officer
within twenty-four (24) hours of the notification of impending liquidated damages. The letter must provide
details of the situation and why INIT feels the liquidated damages are unjust. The Contract Officer shall
review the situation, and if necessary, meet with INIT to provide an opportunity to state their reason why
liquidated damages should not be assessed. The Contract Officer shall render a decision.

If INIT feels the decision is not acceptable and the situation warrants further consideration, appeal
reconsideration may be filed with the Manager of Procurement. The Manager of Procurement shall review
the reconsideration, and a final determination shall be made. The decision of the Manager of Procurement
shall be final. No other appeals shall be heard for this particular incident.

The assessment of LDs and/or deductions as provided under the agreement, shall in no way relieve
Contractor of its obligation to supply parts and meet any of the terms of the agreement.
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INIT Part Number MTS Material # Item Description Annual Usage Qty 1-5 Qty 6-10 Qty 11-20 Qty 21+
BRD000618A00/01B 70202492 Coin Sensor Board 90 nfal|$ 13.28 | $ 1232 |$ 11.38
BRD000618A00/02B 70202660 Coin Photosensor VENDstation Coin Unit / Standard 30 nfal|$s 14.60 | $ 13.56 | $ 12.52
BRD000621B00/01A 70202464 VENDstation Address and sensor board / Standard 15 S 31.00 | S 2892 | S 26.87 | $ 24.80
BRD000625B00/01A 70202475 VENDstation / VENDmobil switch / Standard 90 nfals$ 1533 | $ 14.24 | $ 13.15
BRD000629B00/01A 70202476 VENDstation LED Board white / Standard 15 S 2162 | S 2018 | S 18.74 | $ 17.30
BRD000697A00/01A 70202477 VENDstation / VENDmobil LED Board white small / Standard 15 nfal$ 1057 | $ 982 (S 9.07
CABSQMO00007/004 70202515 Cable Internal VENDstation USB / CABLE USB A-MALE TO B-MALE 1M Wuerth: 15 s 4292 |3 4007 | $ 3721 |8 3434

692903100000
Cable Int | VENDstati B/I ico POS int.(USB A<- BB, 0. L-COM : CAA-
CABSQMO00007/006 70202517 BSRSOr;lsIma station USB / Ingenico POS int.(USB A<->USB B, 0.3 m) L-CO 15 $ 2110 | $ 19.69 | $ 1829 | $ 16.88
CABSQMO00007/007 70202518 Eggle Internal VENDstation USB / USB 2.0 A pl. <-> USB 2.0 A ja, 3.0m, Roline: 11.02.8960- 15 s 1837 ¢ 1715 | 1592 | ¢ 14.70
CABSQM000007/008 70202516 Cable Internal VENDstation USB / USB 2.0<->USB 2.0 Stewart Connectors SC-2ABEO03F 15 n/a n/a nfal|s$ 3.98
CABSQM000008/003 70202519 Cable Internal VENDstation / "DisplayP. (M)<->DispP. (M), 0.9m(3 ft) Startech: 176-5709 15 S 4120 $ 38.45 | S 3570 | $ 32.96
Cable Int | VENDstati Ext for H h | le KB*522A00-001 Tensility10-
CABSQMO000016/001 70202520 031;5 nterma station / Ext for Headphone plug cable KB"522A00-001 Tensility10 15 nfa|$ 1195 | § 11.09 | $ 10.23
KBOO00300A00/009 70202521 Cable internal PROXmobil2/3 mounting plate/ VendPC / VENDpc Address dongle 15 S 149.03 | $ 139.09 | $ 129.16 | $ 119.22
KB0O000333A00/002 70202522 Cable Internal VENDstation / WAGO MCS-MINI <-> Visaton K505Q Speaker 105 S 65.85 | $ 61.46 | S 57.07 | $ 52.68
- - - m .
KBOD00349A00/005 70202523 Cable Internal VENDstation Coin Unit / Photosensor (BRD*618) <-> Photosensor 45 nfal$ 1211 $ 1125 | $ 10.38
(BRD*618) (100mm)
KBO000367A00/003 70202524 Cable Internal VENDstation / D-Sub 15 Pin (F) <-> D-Sub 15 Pin (M) 15 S 126.89 | $ 11843 | $ 109.97 | $ 101.51
KB0O000382A00/006 70202525 Cable Internal VENDstation / PE Connection (M4, 200 mm length) (POS <-> Housing) 15 nfal|$ 13.64 | $ 12,67 | $ 11.69
KB0000446A00/008 70202526 Cable Internal VENDstation / VENDpc (BRD*614) 37 pin D-Sub (F) <-> Components on door 15 S 199.20 | $ 18593 | $ 17264 | $ 159.36
KB0O000458A00/013 70202527 Cable Internal VENDstation / Power Supply VENDpc BRD607 <->BRD614 1.0 m UL cable 15 S 6393 | S 59.67 | $ 5541 ($ 51.14
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INIT Part Number MTS Material # Item Description Annual Usage Qty 1-5 Qty 6-10 Qty 11-20 Qty 21+
KB0O000458A00/017 70202531 Cable Internal VENDstation / Coin Rack Power supply 15 S 8480 [ S 79.14 | S 73.50 | $ 67.84
KBO000458A00/018 70202530 Cable Internal VENDstation / Banknote module Power supply 15 S 87.88 | $ 82.02 | S 76.16 | $ 70.31
KBO000458A00/019 70202528 g;tlglfslg;f)ernal VENDstation / Power Supply VENDpc Extension (24V power supply <-> 15 s 8250 | ¢ 7700 | $ 7150 | 66.00

Cable Int | VENDstati Displ it ly, 0.91 BRD*614<-
KBOO00458A00/021 70202529 ave nterma station / Display unit power supply, 0.91 m (BRD*614< 15 $ 62.36 | $ 58.21 | $ 54.05 | $ 49.89

>BRD*612/BRD666
KB0000460A00/002 70202532 Cable Internal VENDstation / Banknote module Power supply adapter cable (MEI BNR) 15 S 30.09 | $ 28.08 | $ 26.07 | $ 24.07

Cable Int | VENDstati VEND BRD*614) 37 pin D- M) <->C t
KBO000478A00/009 70202533 dzore nterna station / VENDpc (BRD*614) 37 pin D-Sub (M) <-> Components on 15 $ 21209 [ ¢ 197013 18295 | $  168.88
KB0000490A00/001 70202534 Cable Internal VENDstation / Ring Terminal M8 <-> Ring Terminal M8 15 S 17.12 | S 1598 | S 14.84 | $ 13.70
KB0000491A00/001 70202535 Cable Internal VENDstation / AC/DC powerCON TRUE1, male <-> WAGO 721, female 15 S 32790 $ 306.04 | $ 284.18 | $ 262.32
KB0O000494A00/008 70202536 Cable internal VENDstation / Cable VENDpc Extension <-> Puls UPS (Power to UPS) 15 S 54.68 | $ 51.03 | $ 4739 | $ 43.74
KB0000495A00/003 70202537 Cable internal VENDstation / Cable VENDpc Extension <-> Puls UPS (Power from UPS) 15 S 51.22 | $ 47.81| S 4439 | $ 40.98
KB0O000506A00/002 70202538 Cable internal VENDstation / VENDpc (BRD*622) <-> Feig cVEND plug 15 S 61.64 | S 5753 | S 53.42 | $ 49.32
KB0000513A00/002 70202539 Cable internal VENDstation / Printer data (D-Sub 9 pin <-> 2x D-Sub 9 pin) 15 S 12159 | $ 113.48 | $ 105.38 | $ 97.28
KB0000521A00/002 70202540 Cable Internal VENDstation / VENDPc Extension <-> Lighting Hood (2x BRD629B), 1050mm 15 S 8758 | $ 81.73 | S 75.90 | $ 70.06
KB0000522A00/002 70202541 Cable Internal VENDstation / Cable 3.5mm Headphone Jack <-> 3.5 mm Headphone Plug 15 S 11734 | $ 109.52 | $ 101.70 | $ 93.88
KB0000530A00/005 70202542 Cable internal VENDstation / Cable 2x single printer power supply (Printer 1+2) 15 S 11223 | $ 104.75 | $ 97.27 | $ 89.79
KB0000548A00/001 70202543 Cable internal VENDstation / INGENICO POS Power RJ12 <--> JST PHR-2 15 S 60.43 [ S 56.40 | S 5238 [ $ 48.35
KB0000549A00/003 70202544 Cable internal VENDstation / Push button connection, buttons below display 15 S 6131 $ 57.22 | $ 53.13 | $ 49.04
KB0000550A00/002 70202545 Cable internal VENDstation / Ground Connection 15 S 2218 | $ 2070 | $ 19.22 | $ 17.75
MCOOVSGHTR80/0AQ 70202495 Info Signage Holder -->Plastic part only 15 S 46.12 | S 43.05 | S 39.98 | $ 36.90
MCVSGHTRAS01/4A0 70202496 Return tray cover 15 S 105.73 | $ 98.67 | S 91.63 | $ 84.58
MCVSGHTRBCB2/1C0 70202500 Credit Card Bay Assembly 15 S 691.35 | S 645.26 | $ 599.17 | $ 553.08
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INIT Part Number MTS Material # Item Description Annual Usage Qty 1-5 Qty 6-10 Qty 11-20 Qty 21+
MCVSGHTRBDB2/2CO 70202501 Bay Assembly Display with side buttons 6 S 955.15 [ $ 891.48 | $ 827.80 | $ 764.12
MCVSGHTRBL03/1B0 70202498 Door Upper cover plate 6 S 71012 | S 662.78 | $ 615.43 | S 568.10
MCVSGHTRBL04/1B0 70202499 Door Lower cover plate 6 S 98534 | $ 919.65 | $ 853.96 | $ 788.28
MCVSGHTRBL0O5/2A0/C067 70202924 Lock Cover plate 6 S 14479 | S 135.14 | $ 12549 | $ 115.83
MCVSGHTRBLB1/1B0 70202502 Middle Cover 6 S 79101 $ 738.28 | $ 685.55 | $ 632.81
MCVSGHTRBS31/1A0 70202504 VENDstation Labeling plate "COINS" / Labeling plate "COINS" 6 S 195.23 | $ 18221 | $ 169.20 | $ 156.18
MCVSGHTRBS33/1A0 70202508 VENDstation Labeling plate "CANCEL" 6 S 11049 | $ 103.13 | $ 95.76 | $ 88.40
MCVSGHTRBS34/1A0 70202505 VENDstation Labeling plate "CREDIT" / Labeling plate "CREDIT 6 S 15033 | $ 14031 | $ 13029 | $ 120.27
MCVSGHTRBS36/1A0 70202506 VENDstation Labeling plate "BILLS" / Labeling plate "BILLS" 6 $ 110.12 | $ 102.78 | $ 95.44 | $ 88.10
MCVSGHTRBS38/1A0 70202507 VENDstation Labeling plate "TRANSIT CARD" / Blind plate "TRA 6 S 61.48 | S 57.38 | S 53.29 | $ 49.19
MCVSGHTRBS39/1A0 70202503 VENDstation Labeling plate "TICKET" / Labeling plate "TICKET 6 S 69.71 | $ 65.07 | $ 60.42 | $ 55.77
MECSQMO000139/001 70202721 Mirror 45 nfal|$ 6.66 | S 6.19 | $ 5.71
PCH000000532/010 70202489 Push button / 22mm, sta. steel, MSM 22 series Schurter 1241.6631.1110000 15 S 2425 | S 2263 (S 21.01 (S 19.40

Coin Validator VENDstation Coi it/ EMP845v7 d f A with t
PCHO00000855/008 70202493 oin Validator VENDstation Coin Unit / EMP845v7 programmed for USA with remote 15 $ 27479 | $ 256.47 | $ 238.15 | $ 219.83
update enabled
PCHSQMO000004/001 70202491 Coin Shutter / Coin Shutter (coin slot group 2) WH-Berlin: ES 005K.S Gr. 2 20 S 34571 ( $ 32267 | $ 299.62 | $ 276.58
PCHTQA000220/049 70202478 VENDstation Material / Enclosed switch disconnector 1SCA022793R3060 15 S 27267 | $ 254.49 | $ 23632 | S 218.13
PCHTQA000220/050 70202479 VENDstation Material / Surge Protector 2CTB802343R2100 15 S 39764 | $ 371.13 | $ 34462 | $ 318.11
PCHTQA000220/051 70202480 VENDstation Material / Circuit Breaker 2CDS271001R0134 15 S 3519 [ $ 3284 | S 30.50 | $ 28.15
PCHTQA000220/052 70202481 VENDstation Material / Bus Bar 2CDL210111R1060 cut 15 S 2943 | $ 27.47 | S 2551 |$ 23.54
PCHTQA000220/053 70202482 VENDstation Material / End cap for bus bar 2CDL200001R0004 15 n/a n/a nfa|$ 2.38
PCHTQA000220/054 70202483 VENDstation Material / Installation Contactor 1SBE121111R011 15 S 49.76 | $ 46.44 | S 4312 | $ 39.80
PCHTQA000220/055 70202484 VENDstation Material / Fl-switch 2CSF202199R1400 15 S 77.86 | S 7267 | S 67.48 | S 62.29
PCHTQA000220/062 70202485 VENDstation Material / Dual Receptacle NEMA5-15 15 S 143.13 | $ 133.59 | $ 124.05 | $ 114.50
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INIT Part Number MTS Material # Item Description Annual Usage Year 1 Year 2 Year 3 Year 4 Year 5
BRDO00618A00/01B 70202492 Coin Sensor Board 90 $ 1,02420 | $  1,02420| §  1,02420| S  1,02420|$  1,024.20
BRD000618A00/02B 70202660 Coin Photosensor VENDstation Coin Unit / Standard 30 S 37560 $ 37560 | $ 37560 | $ 375.60 | $ 375.60
BRD000621B00/01A 70202464 VENDstation Address and sensor board / Standard 15 S 403.05| $ 403.05] S 403.05| $ 403.05] S 403.05
BRDO00625B00/01A 70202475 VENDstation / VENDmobil switch / Standard 90 S 118350 | $ 118350 § 118350 $  1,18350|$  1,183.50
BRD000629B00/01A 70202476 VENDstation LED Board white / Standard 15 S 281.10 | $ 281.10 | $ 281.10 | $ 281.10| $ 281.10
BRDO00697A00/01A 70202477 VENDstation / VENDmobil LED Board white small / Standard 15 3 14730 | $ 14730 $ 14730 | $ 14730 S 147.30

Cable Internal VENDstation USB / CABLE USB A-MALE TO B-MALE 1M Wuerth:
CABSQMO00007/004 70202515 avle Interna station USB / verth 15 $ 55815 55858 55815 s 558158 558.15
692903100000
Cable Internal VENDstation USB / Ingenico POS int.(USB A<->USB B, 0.3 m) L-COM : CAA-
CABSQMO000007/006 70202517 9;R;og|5|ma station USB / Ingenico POS int.(USB A<->USB B, 0.3 m) L-CO 15 $ 27435 | $ 27435 | $ 27435 | § 27435 | 27435
Cable Internal VENDstation USB / USB 2.0 A pl. <-> USB 2.0 A ja, 3.0m, Roline: 11.02.8960-
CABSQMO00007/007 70202518 130 ¢ Interna station USB / pl.< Ja, 3.0m, Roline: 11.02.8960 15 $ 23880 (¢ 23880 23880 (s  23880]s 238.80
CABSQM000007/008 70202516 Cable Internal VENDstation USB / USB 2.0<->USB 2.0 Stewart Connectors SC-2ABEO0O3F 15 S 59.70 | $ 59.70 | S 59.70 | $ 59.70| $ 59.70
CABSQMO00008/003 70202519 Cable Internal VENDstation / "DisplayP. (M)<->DispP. (M), 0.9m(3 ft) Startech: 176-5709 15 $ 53550 | 535.50 | $ 53550 | $ 53550 | $ 535.50
Cable Internal VENDstation / Ext for Headphone pl le KB*522A00-001 Tensility10-
CABSQMO000016/001 70202520 0:1;5 nterna station / Ext for Headphone plug cable KB*522A00-001 Tensility10 15 s 166.35 | $ 166.35 | $ 166.35 | $ 16635 | 166.35
KBOOOO300A00/009 70202521 Cable internal PROXmobil2/3 mounting plate/ VendPC / VENDpc Address dongle 15 $ 1,93740|¢ 193740 ¢ 193740 193740|$  1,937.40
KB0000333A00/002 70202522 Cable Internal VENDstation / WAGO MCS-MINI <-> Visaton K505Q Speaker 105 $ 553140 | $ 553140 ¢ 553140|$  553140|$ 553140
KBOD00349A00/005 70202523 Cable Internal VENDstation Coin Unit / Photosensor (BRD*618) <-> Photosensor 45 s 467.10 | ¢ 46710 | $ 46710 | ¢ 46710 | ¢ 467.10
(BRD*618) (100mm)
KB0000367A00/003 70202524 Cable Internal VENDstation / D-Sub 15 Pin (F) <-> D-5ub 15 Pin (M) 15 3 164955 | S 1,64955| $  164955| S  164955|S  1,649.55
KBOOO0382A00/006 70202525 Cable Internal VENDstation / PE Connection (M4, 200 mm length) (POS <-> Housing) 15 s 190.05 | 190.05 | $ 190.05 | $ 190.05 | 190.05
KBO000446A00/008 70202526 Cable Internal VENDstation / VENDpc (BRD*614) 37 pin D-Sub (F) <-> Components on door 15 $ 2,580.60 | $ 258060 | $  2580.60|$ 2589608  2,589.60
KB0000458A00/013 70202527 Cable Internal VENDstation / Power Supply VENDpc BRD607 <->BRD614 1.0 m UL cable 15 s 831.15 | $ 831.15 | $ 831.15 | $ 831.15 | $ 831.15
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INIT Part Number MTS Material # Item Description Annual Usage Year 1 Year 2 Year 3 Year 4 Year 5
KB0000458A00/017 70202531 Cable Internal VENDstation / Coin Rack Power supply 15 S 1,102.50 | $ 1,10250| $ 1,10250 | $ 1,102.50 | $ 1,102.50
KBO000458A00/018 70202530 Cable Internal VENDstation / Banknote module Power supply 15 S 1,142.40 | S 1,142.40] $ 1,142.40 | S 1,142.40| S 1,142.40
KBOO00458A00/019 70202528 g:’)‘fég;’;ma' VENDstation / Power Supply VENDpc Extension (24V power supply <-> 15 $ 107250 |$ 107250 107250|$ 107250 % 107250

Cable Int | VENDstati Displ it | .91 BRD*614<-
KB0000458A00/021 70202529 avle Interna station / Display unit power supply, 0.91 m (BRD*614< 15 $ 810.75 | ¢ 810.75 | $ 810.75 | $ 810.75 | $ 810.75

>BRD*612/BRD666
KB0000460A00/002 70202532 Cable Internal VENDstation / Banknote module Power supply adapter cable (MEI BNR) 15 S 391.05| $ 391.05| $ 391.05| $ 391.05] $ 391.05

Cable Int | VENDstati VEND BRD*614) 37 pin D- M) <->C t
KB0000478A00/009 70202533 dzore nterna station / pc (BRD*614) 37 pin D-Sub (M) <-> Components on 15 $ 278425 |s 278425 | s 2,78425| 8 2744258 2,744.25
KB0000490A00/001 70202534 Cable Internal VENDstation / Ring Terminal M8 <-> Ring Terminal M8 15 S 22260 | $ 222,60 | $ 22260 S 22260] $ 222.60
KB0000491A00/001 70202535 Cable Internal VENDstation / AC/DC powerCON TRUE1, male <-> WAGO 721, female 15 S 4,262.70 | S 4,262.70| s 4,262.70 | $ 4,262.70 | $ 4,262.70
KB0000494A00/008 70202536 Cable internal VENDstation / Cable VENDpc Extension <-> Puls UPS (Power to UPS) 15 S 71085 $ 71085 | $ 71085 | $ 71085 | $ 710.85
KB0000495A00/003 70202537 Cable internal VENDstation / Cable VENDpc Extension <-> Puls UPS (Power from UPS) 15 S 665.85 | $ 665.85 | $ 665.85 | $ 665.85| $ 665.85
KB0O000506A00/002 70202538 Cable internal VENDstation / VENDpc (BRD*622) <-> Feig cVEND plug 15 S 801.30| $ 801.30| $ 801.30| $ 801.30| $ 801.30
KB0000513A00/002 70202539 Cable internal VENDstation / Printer data (D-Sub 9 pin <-> 2x D-Sub 9 pin) 15 S 1,580.70 | $ 1,580.70 | $ 1,580.70 | S 1,580.70 | $ 1,580.70
KB0O000521A00/002 70202540 Cable Internal VENDstation / VENDPc Extension <-> Lighting Hood (2x BRD629B), 1050mm 15 S 1,138.50 | $ 1,13850 ]| $ 1,13850 | S 1,13850 | $ 1,138.50
KB0000522A00/002 70202541 Cable Internal VENDstation / Cable 3.5mm Headphone Jack <-> 3.5 mm Headphone Plug 15 S 1,525.50 | $ 1,525.50 | $ 1,525.50 | $ 1,525.50 | $ 1,525.50
KBOO00530A00/005 70202542 Cable internal VENDstation / Cable 2x single printer power supply (Printer 1+2) 15 S 1,459.05 | $ 1,459.05] $ 1,459.05| $ 1,459.05 | $ 1,459.05
KB0000548A00/001 70202543 Cable internal VENDstation / INGENICO POS Power RJ12 <--> JST PHR-2 15 S 78570 | $ 785.70 | $ 785.70 | $ 785.70 | $ 785.70
KB0000549A00/003 70202544 Cable internal VENDstation / Push button connection, buttons below display 15 S 796.95 | $ 796.95 | $ 796.95| $ 796.95 | $ 796.95
KBO000550A00/002 70202545 Cable internal VENDstation / Ground Connection 15 S 288.30 | $ 28830 | $ 288.30| S 28830 $ 288.30
MCOOVSGHTR80/0AQ 70202495 Info Signage Holder -->Plastic part only 15 S 599.70 | $ 599.70 | $ 599.70 | $ 599.70 | $ 599.70
MCVSGHTRAS01/4A0 70202496 Return tray cover 15 S 1,374.45 | S 1,37445] $ 1,374.45] S 1,374.45] S 1,374.45
MCVSGHTRBCB2/1C0 70202500 Credit Card Bay Assembly 15 S 8,987.55 ] $ 8,987.55| $ 8,987.55| $ 8,987.55] $ 8,987.55
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Att.C, Al 10, 05/18/23

INIT Part Number MTS Material # Item Description Annual Usage Year 1 Year 2 Year 3 Year 4 Year 5
MCVSGHTRBDB2/2CO 70202501 Bay Assembly Display with side buttons 6 S 4,966.80 | S 4,966.80 | $ 4,966.80 | $ 4,966.80 | $ 4,966.80
MCVSGHTRBL03/1B0 70202498 Door Upper cover plate 6 S 3,692.58 | $ 3,692.58 | $ 3,692.58 | $ 3,692.58 | S 3,692.58
MCVSGHTRBL04/1B0 70202499 Door Lower cover plate 6 S 5,123.76 | $ 512376 | $ 5,123.76 | $ 5123.76 | $ 5,123.76
MCVSGHTRBL0O5/2A0/C067 70202924 Lock Cover plate 6 S 75294 S 752.941$ 752941 $ 752941 $ 752.94
MCVSGHTRBLB1/1B0 70202502 Middle Cover 6 S 4,11330 | $ 4,11330] $ 4,113.30 | $ 4,113.30] $ 4,113.30
MCVSGHTRBS31/1A0 70202504 VENDstation Labeling plate "COINS" / Labeling plate "COINS" 6 S 1,015.20 | $ 1,015.20| $ 1,015.20 | $ 1,015.20 | $ 1,015.20
MCVSGHTRBS33/1A0 70202508 VENDstation Labeling plate "CANCEL" 6 S 57456 | $ 57456 | $ 57456 | $ 57456 | $ 574.56
MCVSGHTRBS34/1A0 70202505 VENDstation Labeling plate "CREDIT" / Labeling plate "CREDIT 6 S 781.74 | $ 781.74 | $ 781741 $ 781.74 ] $ 781.74
MCVSGHTRBS36/1A0 70202506 VENDstation Labeling plate "BILLS" / Labeling plate "BILLS" 6 $ 572.64 | $ 572.64 | $ 572.64 | $ 572.64 | $ 572.64
MCVSGHTRBS38/1A0 70202507 VENDstation Labeling plate "TRANSIT CARD" / Blind plate "TRA 6 S 319.74 | $ 319.74 | $ 319.74 | $ 319.74| $ 319.74
MCVSGHTRBS39/1A0 70202503 VENDstation Labeling plate "TICKET" / Labeling plate "TICKET 6 $ 362.52 | $ 362.52 | $ 362.52 | $ 36252 | $ 362.52
MECSQM000139/001 70202721 Mirror 45 $ 27855 | $ 278.55 | $ 27855 | $ 27855 $ 278.55
PCH000000532/010 70202489 Push button / 22mm, sta. steel, MSM 22 series Schurter 1241.6631.1110000 15 S 31515 $ 315.15] $ 315.15| $ 315.15] $ 315.15

Coin Validator VENDstation Coi it/ EMP845v7 d f A with t
PCHO00000855/008 70202493 oin Validator VENDstation Coin Unit / EMP845v7 programmed for USA with remote 15 $ 35712258 357225| ¢ 357225|8  357225|8 357225
update enabled
PCHSQMO000004/001 70202491 Coin Shutter / Coin Shutter (coin slot group 2) WH-Berlin: ES 005K.S Gr. 2 20 S 5,531.60 | $ 553160 $ 5,531.60 | $ 553160 | $ 5,531.60
PCHTQA000220/049 70202478 VENDstation Material / Enclosed switch disconnector 1SCA022793R3060 15 S 3,544.80 | $ 3,544.80| s 3,544.80 | s 3,544.80| $ 3,544.80
PCHTQA000220/050 70202479 VENDstation Material / Surge Protector 2CTB802343R2100 15 S 5,169.30 | $ 5,169.30| $ 5,169.30 | s 5,169.30| $ 5,169.30
PCHTQA000220/051 70202480 VENDstation Material / Circuit Breaker 2CDS271001R0134 15 S 45750 | $ 45750 | $ 45750 | $ 45750 | $ 457.50
PCHTQA000220/052 70202481 VENDstation Material / Bus Bar 2CDL210111R1060 cut 15 S 382.65| $ 382.65]|$ 38265 $ 382.65]| $ 382.65
PCHTQA000220/053 70202482 VENDstation Material / End cap for bus bar 2CDL200001R0004 15
PCHTQA000220/054 70202483 VENDstation Material / Installation Contactor 1SBE121111R011 15 S 646.80 | $ 646.80 | $ 646.80 | $ 646.80 | $ 646.80
PCHTQA000220/055 70202484 VENDstation Material / Fl-switch 2CSF202199R1400 15 S 1,012.20 | $ 1,012.20| $ 1,012.20| S 1,012.20 | $ 1,012.20
PCHTQA000220/062 70202485 VENDstation Material / Dual Receptacle NEMA5-15 15 S 1,860.75 | $ 1,860.75 | $ 1,860.75 | S 1,860.75 | $ 1,860.75
Estimated Subtotals Per Year (including shipping) S 95,954.33 | $ 95954.33|$ 9595433 |$ 95954.33|$ 95,954.33
Estimated Annual PPl increase @ Max 5% (subject to provisions outlined in agreement) S - S 4,797.72 | $ 5,037.60 | $ 5,289.48 | $ 5,553.96
Estimated Subtotals $ 95,954.33 | $ 100,752.05 | $ 100,991.93 | $ 101,243.81 | $ 101,508.29
Estimated Annual Sales Tax @ 7.75% S 7,436.46 | $ 7,808.28 | $ 7,826.87 | $ 7,846.40 | $ 7,866.89
Estimated Subtotals Per Year $ 103,390.79 | $ 108,560.33 | $ 108,818.81 | $ 109,090.21 | $ 109,375.18
Estimated Grand Total $ 1,090,910.17
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Att.C, Al 10, 05/18/23

INIT Part Number MTS Material # Item Description Annual Usage Year 6 Year 7 Year 8 Year 9 Year 10
BRD000618A00/01B 70202492 Coin Sensor Board 90 S 1,02420 | $ 1,024.20] $ 1,02420] S 1,024.20 | $ 1,024.20
BRD000618A00/02B 70202660 Coin Photosensor VENDstation Coin Unit / Standard 30 S 37560 $ 37560 | $ 37560 | $ 375.60 | $ 375.60
BRD000621B00/01A 70202464 VENDstation Address and sensor board / Standard 15 S 403.05| $ 403.05] S 403.05| $ 403.05] S 403.05
BRD000625B00/01A 70202475 VENDstation / VENDmobil switch / Standard 90 S 1,183.50 | $ 1,18350| $ 1,18350 | $ 1,183.50 | S 1,183.50
BRD000629B00/01A 70202476 VENDstation LED Board white / Standard 15 S 281.10| $ 281.10 | $ 281.10| S 281.10| $ 281.10
BRD000697A00/01A 70202477 VENDstation / VENDmobil LED Board white small / Standard 15 S 14730 $ 14730 $ 14730 $ 14730 $ 147.30

Cable Int | VENDstation USB / CABLE USB A-MALE TO B-MALE 1M Wuerth:
CABSQMO000007/004 70202515 av'e ntema station USB / uer 15 $ 55815 55815 s58.15| ¢ 55815 3 558.15
692903100000
Cable Int | VENDstati B/I ico POS int. B A<- BB, 0. L-COM : CAA-
CABSQMO00007/006 70202517 9;R;og|5|ma station USB / Ingenico POS int.(USB A<->USB B, 0.3 m) L-CO 15 $ 27435 s 2743s5)|¢ 27435 | s 27435 274.35
Cable Int | VENDstation USB / USB 2.0 A pl. <-> USB 2.0 A ja, 3.0m, Roline: 11.02. -
CABSQMO000007/007 70202518 130 ¢ Interna station USB / pl.< Ja, 3.0m, Roline: 11.02.8960 15 $ 238808  23880]% 23880 ¢ 238803 238.80
CABSQM000007/008 70202516 Cable Internal VENDstation USB / USB 2.0<->USB 2.0 Stewart Connectors SC-2ABEO0O3F 15 S 59.70 | $ 59.70 | S 59.70 | $ 59.70| $ 59.70
CABSQM000008/003 70202519 Cable Internal VENDstation / "DisplayP. (M)<->DispP. (M), 0.9m(3 ft) Startech: 176-5709 15 S 53550 | $ 53550 | $ 53550 | $ 53550 | $ 535.50
Cable Int | VENDstati Ext for H h | le KB*522A00-001 Tensility10-
CABSQMO000016/001 70202520 0:1;5 nterma station / Ext for Headphone plug cable KB"522A00-001 Tensility10 15 $ 16635 |$  16635]¢ 16635 $  166.35] ¢ 166.35
KBOO00300A00/009 70202521 Cable internal PROXmobil2/3 mounting plate/ VendPC / VENDpc Address dongle 15 S 1,937.40 | $ 1,937.40| $ 1,937.40| $ 1,937.40| S 1,937.40
KB0O000333A00/002 70202522 Cable Internal VENDstation / WAGO MCS-MINI <-> Visaton K505Q Speaker 105 S 553140 | $ 553140 ¢ 553140 | s 553140 $ 5,531.40
- - - " .
KBOD00349A00/005 70202523 Cable Internal VENDstation Coin Unit / Photosensor (BRD*618) <-> Photosensor 45 s 467.10 | ¢ 46710 | $ 46710 | ¢ 46710 | ¢ 467.10
(BRD*618) (100mm)
KBO000367A00/003 70202524 Cable Internal VENDstation / D-Sub 15 Pin (F) <-> D-Sub 15 Pin (M) 15 S 1,649.55 | $ 1,64955| $ 1,649.55 | $ 1,649.55 | S 1,649.55
KB0O000382A00/006 70202525 Cable Internal VENDstation / PE Connection (M4, 200 mm length) (POS <-> Housing) 15 S 190.05 | $ 190.05 | $ 190.05| $ 190.05| $ 190.05
KB0000446A00/008 70202526 Cable Internal VENDstation / VENDpc (BRD*614) 37 pin D-Sub (F) <-> Components on door 15 S 2,589.60 | $ 2,589.60 | $ 2,589.60 | s 2,589.60 | $ 2,589.60
KB0O000458A00/013 70202527 Cable Internal VENDstation / Power Supply VENDpc BRD607 <->BRD614 1.0 m UL cable 15 S 831.15] $ 831.15] $ 831.15| $ 831.15] $ 831.15
KB0000458A00/017 70202531 Cable Internal VENDstation / Coin Rack Power supply 15 S 1,102.50 | $ 1,10250| $ 1,10250 | $ 1,102.50 | S 1,102.50
KB0000458A00/018 70202530 Cable Internal VENDstation / Banknote module Power supply 15 S 1,142.40 | S 1,142.40] $ 1,142.40] $ 1,142.40| S 1,142.40
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Att.C, Al 10, 05/18/23

INIT Part Number MTS Material # Item Description Annual Usage Year 6 Year 7 Year 8 Year 9 Year 10
KBOO00458A00/019 70202528 g:’)‘fég;’;ma' VENDstation / Power Supply VENDpc Extension (24V power supply <-> 15 $ 107250 |s 107250 107250|$  107250|$ 107250
Cable Int | VENDstati Displ it ly, 0.91 BRD*614<-
KBOO00458A00/021 70202529 avie ntermna station / Display unit power supply, 0.91 m ( < 15 $ 81075| s s81075|$ 81075 ¢ 81075 $ 810.75
>BRD*612/BRD666
KB0O000460A00/002 70202532 Cable Internal VENDstation / Banknote module Power supply adapter cable (MEI BNR) 15 S 391.05| $ 391.05| $ 391.05| $ 391.05] $ 391.05
Cable Int | VENDstati VEND BRD*614) 37 pin D- M) <->C t
KBO000478A00/009 70202533 dzore ntema station / VENDpc (BRD*614) 37 pin D-Sub (M) <-> Components on 15 $  278425|¢  274425|$  2,74425| ¢ 274425|$  2,744.25
KB0000490A00/001 70202534 Cable Internal VENDstation / Ring Terminal M8 <-> Ring Terminal M8 15 S 22260 | $ 222,60 | $ 22260 S 22260 $ 222.60
KB0000491A00/001 70202535 Cable Internal VENDstation / AC/DC powerCON TRUE1, male <-> WAGO 721, female 15 S 4,262.70 | S 4,262.70| s 4,262.70 | $ 4,262.70 | $ 4,262.70
KB0000494A00/008 70202536 Cable internal VENDstation / Cable VENDpc Extension <-> Puls UPS (Power to UPS) 15 S 71085 $ 710.85| $ 71085 | $ 710.85| $ 710.85
KB0000495A00/003 70202537 Cable internal VENDstation / Cable VENDpc Extension <-> Puls UPS (Power from UPS) 15 S 665.85 | $ 665.85 | $ 665.85 | $ 665.85| $ 665.85
KB0000506A00/002 70202538 Cable internal VENDstation / VENDpc (BRD*622) <-> Feig cVEND plug 15 S 801.30 | $ 801.30 | $ 801.30| $ 801.30| $ 801.30
KB0000513A00/002 70202539 Cable internal VENDstation / Printer data (D-Sub 9 pin <-> 2x D-Sub 9 pin) 15 S 1,580.70 | $ 1,580.70 | $ 1,580.70 | $ 1,580.70 | $ 1,580.70
KB0O000521A00/002 70202540 Cable Internal VENDstation / VENDPc Extension <-> Lighting Hood (2x BRD629B), 1050mm 15 S 1,138.50 | $ 1,13850] $ 1,13850 | $ 1,13850 | $ 1,138.50
KB0000522A00/002 70202541 Cable Internal VENDstation / Cable 3.5mm Headphone Jack <-> 3.5 mm Headphone Plug 15 S 1,525.50 | $ 1,525.50 | $ 1,525.50 | $ 1,525.50 | $ 1,525.50
KBOO00530A00/005 70202542 Cable internal VENDstation / Cable 2x single printer power supply (Printer 1+2) 15 S 1,459.05 | $ 1,459.05] $ 1,459.05| S 1,459.05 | $ 1,459.05
KB0O000548A00/001 70202543 Cable internal VENDstation / INGENICO POS Power RJ12 <--> JST PHR-2 15 S 78570 | $ 785.70 | $ 78570 | $ 785.70 | $ 785.70
KB0000549A00/003 70202544 Cable internal VENDstation / Push button connection, buttons below display 15 S 796.95 | $ 796.95 | $ 796.95| $ 796.95 | $ 796.95
KBOO00550A00/002 70202545 Cable internal VENDstation / Ground Connection 15 S 288.30 | $ 288.30 | $ 288.30| $ 28830 | $ 288.30
MCOOVSGHTR80/0AQ 70202495 Info Signage Holder -->Plastic part only 15 S 599.70 | $ 599.70 | $ 599.70 | $ 599.70 | $ 599.70
MCVSGHTRAS01/4A0 70202496 Return tray cover 15 S 1,374.45| $ 1,374.45 | $ 1,374.45 | $ 1,374.45| S 1,374.45
MCVSGHTRBCB2/1C0 70202500 Credit Card Bay Assembly 15 S 8,987.55 ]| $ 8,987.55| $ 8,987.55| $ 8,987.55] $ 8,987.55
MCVSGHTRBDB2/2CO 70202501 Bay Assembly Display with side buttons 6 S 4,966.80 | S 4,966.80 | $ 4,966.80 | $ 4,966.80 | $ 4,966.80
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Att.C, Al 10, 05/18/23

INIT Part Number MTS Material # Item Description Annual Usage Year 6 Year 7 Year 8 Year 9 Year 10
MCVSGHTRBL03/1B0 70202498 Door Upper cover plate 6 S 3,692.58 | $ 3,692.58 | $ 3,692.58 | s 3,692.58 | $ 3,692.58
MCVSGHTRBL04/1B0 70202499 Door Lower cover plate 6 S 512376 | $ 5,123.76 | $ 512376 | $ 512376 | $ 5,123.76
MCVSGHTRBL05/2A0/C067 70202924 Lock Cover plate 6 S 75294 $ 752.94 | $ 75294 $ 75294 | $ 752.94
MCVSGHTRBLB1/1B0 70202502 Middle Cover 6 S 4,113.30| $ 4,113.30| $ 4,113.30 | $ 4,11330] $ 4,113.30
MCVSGHTRBS31/1A0 70202504 VENDstation Labeling plate "COINS" / Labeling plate "COINS" 6 S 1,015.20 | $ 1,015.20| $ 1,015.20 | S 1,015.20| $ 1,015.20
MCVSGHTRBS33/1A0 70202508 VENDstation Labeling plate "CANCEL" 6 S 57456 | $ 574.56 | $ 57456 | $ 574.56 | $ 574.56
MCVSGHTRBS34/1A0 70202505 VENDstation Labeling plate "CREDIT" / Labeling plate "CREDIT 6 S 781.74 | $ 781.74 | $ 781.74 | $ 781.74 ] $ 781.74
MCVSGHTRBS36/1A0 70202506 VENDstation Labeling plate "BILLS" / Labeling plate "BILLS" 6 S 57264 | $ 572.64 ]S 57264 $ 572.64 ] S 572.64
MCVSGHTRBS38/1A0 70202507 VENDstation Labeling plate "TRANSIT CARD" / Blind plate "TRA 6 S 319.74] S 319.74 | $ 319.74] $ 319.74 ] $ 319.74
MCVSGHTRBS39/1A0 70202503 VENDstation Labeling plate "TICKET" / Labeling plate "TICKET 6 S 36252 | $ 362.52 | $ 362.52 | $ 362.52 | $ 362.52
MECSQMO000139/001 70202721 Mirror 45 S 278.55 | $ 27855 | $ 27855 $ 27855 | $ 278.55
PCH000000532/010 70202489 Push button / 22mm, sta. steel, MSM 22 series Schurter 1241.6631.1110000 15 S 31515 $ 315.15| $ 315.15| $ 315.15] $ 315.15
PCHO00000855/008 70202493 Coin Validator VENDstation Coin Unit / EMP845v7 programmed for USA with remote 15 S 357225 | ¢ 357225 | ¢ 357225 | § 3572.25 | ¢ 3,572.25

update enabled

PCHSQM000004/001 70202491 Coin Shutter / Coin Shutter (coin slot group 2) WH-Berlin: ES 005K.S Gr. 2 20 S 5,531.60 | $ 5531.60| $ 5,531.60 | s 553160 | $ 5,531.60
PCHTQA000220/049 70202478 VENDstation Material / Enclosed switch disconnector 1SCA022793R3060 15 S 3,544.80 | $ 3,544.80| $ 3,544.80 | s 3,544.80 | $ 3,544.80
PCHTQA000220/050 70202479 VENDstation Material / Surge Protector 2CTB802343R2100 15 S 5169.30 | $ 5,169.30 | $ 5169.30 | S 5,169.30 | $ 5,169.30
PCHTQA000220/051 70202480 VENDstation Material / Circuit Breaker 2CDS271001R0134 15 S 45750 | $ 45750 S 45750 | $ 45750 $ 457.50
PCHTQA000220/052 70202481 VENDstation Material / Bus Bar 2CDL210111R1060 cut 15 S 38265 S 382.65|$ 382.65| $ 382.65| $ 382.65

PCHTQA000220/053 70202482 VENDstation Material / End cap for bus bar 2CDL200001R0004 15
PCHTQA000220/054 70202483 VENDstation Material / Installation Contactor 1SBE121111R011 15 S 646.80 | $ 646.80 | $ 646.80 | $ 646.80 | $ 646.80
PCHTQA000220/055 70202484 VENDstation Material / Fl-switch 2CSF202199R1400 15 S 1,012.20 | $ 1,012.20] $ 1,012.20] S 1,012.20| $ 1,012.20
PCHTQA000220/062 70202485 VENDstation Material / Dual Receptacle NEMAS5-15 15 S 1,860.75 | S 1,860.75 | $ 1,860.75 | $ 1,860.75 | $ 1,860.75
Estimated Subtotals Per Year (including shipping) S 95,954.33 | $ 95954.33|$ 95954.33|$ 95954.33|S$  95,954.33
Estimated Annual PPl increase @ Max 5% (subject to provisions outlined in agreement) S 5,831.65 | $ 6,123.24 | $ 6,429.40 | $ 6,750.87 | $ 7,088.41
Estimated Subtotals S 101,785.98 | $ 102,077.57 | $ 102,383.73 | $ 102,705.20 | $ 103,042.74
Estimated Annual Sales Tax @ 7.75% S 7,888.41 | $ 7,911.01 | $ 7,934.74 | $ 7,959.65 | $ 7,985.81
Estimated Subtotals Per Year S 109,674.40 | $ 109,988.58 | $ 110,318.47 | $ 110,664.85 | $ 111,028.55
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023

SUBJECT:

Purchase of Seven (7) Starcraft Bus, Class E, Ford F-550/65 GGE Propane Powered —
Contract Award

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute MTS Doc. No. B0758.0-23 (in substantially the same format
as Attachment A), with Creative Bus Sales (CBS), for the purchase of up to seven (7) Starcraft
Bus, Class E, Ford F-550/65 GGE propane powered in the amount of $2,034,500.02.

Budget Impact

The total cost of this contract is estimated to be $2,034,500.02, inclusive of all applicable taxes
and fees. This project is funded by the Capital Improvement Program (CIP) 1001111601 —
Minibus Replacement.

DISCUSSION:

MTS currently operates fixed route service with thirty-one (31) Class E cutaway minibuses to
provide lifeline transit services in areas where ridership does not warrant the use of 40-foot
transit buses. All these vehicles have reached the end of their useful life. Twenty-four (24) have
been scheduled for replacement as part of the FY 2022 MTS Fleet Replacement Plan and
approved by the MTS Board at the February 16, 2023 (Al 6) meeting.

This new purchase is for the remaining seven (7) minibuses that are due for replacement for a
total of thirty-one (31) minibuses. The new vehicles will maintain and enhance the agency's
ability to provide transit services efficiently and cost effectively. Currently there are no Zero
Emission Buses (ZEB’s) of this type that can meet our range requirements for this service.
Although not currently included in the California Innovative Clean Transit Rule (ICT), MTS staff
continues to evaluate options for these vehicle types, and assumes integration into our Board
approved transition plan starting as early as 2026. Propane vehicles provide a significant
emissions improvement as compared to unleaded powered options.

~
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San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona '
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Federal Transit Administration (FTA) Circular 4220.1F, Chapter V, Section 4, encourages
federal grant recipients to use state and local intergovernmental agreements for procurements
of property and services. MTS staff identified an intergovernmental agreement that provides
buses that meet MTS specifications, using a California State government purchasing schedule
administered by the California Association of Coordinated Transportation (CalACT), Request for
Proposal (RFP) No. 20-01. The CalACT Vehicle Purchasing Cooperative allows MTS to select
vehicles from a pre-competed menu of choices from different vendors and manufacturers.

CalACT negotiates the purchasing collectively on behalf of multiple agencies and is able to
obtain pricing that cannot be obtained through individual agency procurements. This pricing is in
line with prior proposals from previous procurements for minibuses. Therefore, staff deems the
$290,642.86/bus all-inclusive unit cost ($2,034,500.02 for 7 buses) to be fair and reasonable.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
MTS Doc. No. B0758.0-23 (in substantially the same format as Attachment A), with CBS, for the
purchase of up to seven (7) Starcraft Bus, Class E, Ford F-550/65 GGE propane powered in the
amount of $2,034,500.02.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft Agreement, MTS Doc. No. B0758.0-23
B. Contractor’s Proposal
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STANDARD AGREEMENT

FOR
MTS DOC. NO. B0758.0-23
PURCHASE OF SEVEN (7) CLASS E PROPANE POWERED MINI BUSES

THIS AGREEMENT is entered into this day of , 2023 in the State of
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: Creative Bus Sales (CBS) Address: 14740 Ramona Avenue
Chino CA 91710
Form of Business: _Corporation City State Zip
(Corporation, Partnership, Sole Proprietor, etc.) Email:  TonyM@creativebussales.com

Telephone: (562) 594-8948

Authorized person to sign contracts Tony Matijevich Vice President
Name Title

Provide up to seven (7) Class E Propane Powered Minibuses as specified in the Creative Bus Sales
Proposal dated April 17, 2023 (attached as Exhibit A), and in accordance with the Standard Agreement,
including Standard Conditions (Exhibit B), Federal Requirements (Exhibit C), and signed MTS Forms
(Exhibit D).

The contract duration shall be for-no more than a two-year initial term, effective June 1, 2023 through
May 31, 2025, with no more than three optional extensions exercisable at MTS’s sole discretion, of not
more thanone year each, for an overall five-year term ending May 31, 2028.

MTS-and Contractor shall agree to production and delivery schedules in writing upon execution of the
Contract.

Vehicle shall be delivered to: Metropolitan Transit System (MTS) c/o First Transit
7490 Copley Park Place
San Diego, CA 92111

The registered owner will be: San Diego Metropolitan Transit System (MTS)
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

Payment terms shall be net 30 days from invoice date. The total contract cost shall be firm fixed price
not exceed $2,034,500.02, which includes tax, delivery, registration and California tire fee.

~r
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Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, m ~——
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. —\ N1
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CREATIVE BUS SALES

By:

Sharon Cooney, Chief Executive Officer
Approved as to form:

By:

Karen Landers, General Counsel

By

Title:
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Creative Bus Sales

14740 Ramona Avenue
Chino, CA 921710
888.633.8380

CreatiVé& B8Us"S¢Ees
7471 Reese Road
Sacramento, CA 95828

888.633.8380

CalACT MBTA RFP #20-01 - Class E - Quote Sheet (rev 2022)
Vehicle Type: Class E - Starcraft Bus (Allstar XL) Type of Lift: Braun
Contact: JAY WASHBURN Lift Location: [ Front Rear
Agency: SAN DIEGO MTS Seat Material Level: |LEVEL 4 DOCKET 90
Address: 100 16TH STREET Seat Color: WINE VINYL
City, State, Zip: [SAN DIEGO, CA 92101 Flooring and Color: ALTRO CHROMA TFCR27MTS GREY
Phone: 619.235.2648 Salesperson: STEVE CHUNG
E-Mail: JAY.WASHBURN@SDMTS.COM Salesperson Cell: 909.549.9398
Delivery: 9 TO 12-MONTHS FROM RECEIPT OF ORDER Salesperson E-Mail:  [STEVEC@CREATIVEBUSSALES.COM
Quantity: Description Price Ext. Price ADA
1 Starcraft Bus - Class E - (Ford F550/65 GGE Propane ) 32.5' *Subject to CARB certification* $181,768.00 $181,768.00| $11,790.00|
Published Options
1 1 - Freedman Foldaway Seat (double) $2,070.00 $2,070.00] $11,790.00
2 2 -34"-36" Freedman Flip Seat (featherweight) $1,670.00 $3,340.00] $23,580.00
2 9 - Credit for seat delete -$120.00 -$240.00
2 26 - Qstraint Deluxe (8100) credit per set of 4 -$100.00 -$200.00f $23,580.00
1 37 - Lift Pad Cover $300.00 $300.00] $11,790.00
42 - 2-Way radio prep $170.00 $170.00
1 43 - REI PA system (4 interior, 1 exterior ADA speaker) $460.00 $460.00
1 58 - Telma Driveline Brake Retarder $11,700.00 $11,700.00|
1 61 - Liquidspring Suspension $12,900.00 $12,900.00
1 73 - Sportworks bike rack (Stainless 2 Bike) APEX/ W/FAT TIRE ADAPTORS FOR BOTH BIKE POSITIONS $3,290.00 $3,290.00
1 75 - Roof Vent (Safefleet) $310.00 $310.00
1 76 - Rear Tow Hooks $155.00 $155.00
1 88 - Amerex Fire Suppression $3,155.00 $3,155.00)
1 92 - Rear Backup Camera and Monitor Standard Standard
1 113 - Delivery Zone 1 $800.00 $800.00
1 120 - Diamond Farebox SV (2 vaults) $2,400.00 $2,400.00 $2,400.00
1 133 - Stop Request System (w/ sign) $805.00 $805.00 $805.00
Non-Published Options
1 Chassis Keyed Alike $420.00 $420.00
3 Altro T36T Aluminum step edging w/yellow insert (Each) $50.00 $150.00
1 REDUCE TENSION ON ALTERNATOR POWER WIRES FROM EXTRA SUPPORT BASE $50.00 $50.00
ALIGN FRONT END OF BUS $0.00 $0.00
1 INTERIOR BUS NUMBERS CENTERED ON FRONT EDGE OF CELING $20.00 $20.00
1 FULL WIDTH DRIVER'S STORAGE COMPARTMENT LOCKED AND CARPETED $595.00 $595.00
1 EXHAUST TO EXIT STREETSIDE OF BUS TURNED DOWN 90 DEGREES FROM UNDERNEATH CHASSIS AND EXIT 6" OF BUMPER $510.00 $510.00
1 (2) MATCHING 750 CCA BATTERIES WITH MILITARY TERMINALS IN TRAY (NO BATTERY UNDER HOOD) $595.00 $595.00
1 BUS PAINT AND DECAL (VALSPAR #829r4072) TOYLAND RED $10,000.00 $10,000.00
1 CREDIT FOR TOOL BOX REMOVAL -$20.00 -$20.00
1 CREDIT FOR FIRST AID KIT AND BODY FLUID KIT -$50.00 -$50.00
1 LUMINATOR HORIZON SMT FRONT AND SIDE DESTINATION SIGNS $9,445.00 $9,445.00
1 FORD CHASSIS COST INCREASE SUBJECT TO MBTA CALACT APPROVAL $6,743.00 $6,743.00
1 ADD SLACK TO MAIN POWER CABLE AT WHEELCHAIR BASE $50.00 $50.00
1 FLOW THROUGH GATOR VALVE CORE CAPS / NO VALVE EXTENSIONS $50.00 $50.00
3 Antenna gound plane w/conduit and pull cord $80.00 $240.00
1 Pre-wire, BAT/IGN/GND FRONT STORAGE WITH BUSS BAR $595.00 $595.00
Class E 10F2 4/17/2023
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1 Pre-wire, BAT/IGN/GND Behind Driver HD $295.00 $295.00
1 MOVE HEATERS FOR CAD / AVL INSTALLATION BY CUSTOMER $ﬁH'Ba Al'11 6(;:2)6 1 8/2%0_00
1 REMOVE OEM STEREO $0.00 $0.00 $0.00
1 SAFEFLEET SEON CAMERA SYSTEM PER ATTACHED SPECIFICATIONS $13,000.00 $13,000.00
1 COMM TOWER BEHIND DRIVER PER FLOOR PLAN $2,495.00 $2,495.00
1 WHITE PAINTED RIMS $350.00 $350.00
1 PROPANE HEAT MITIGATION SYSTEM $3,000.00 $3,000.00
1 WATCH YOUR STEP SIGNAGE IN STEPS (NOT DECALS) $595.00 $595.00
1 RUBBER TIRE FLARES $395.00 $395.00
1 REMOVE BACK UP SENSORS IN REAR BUMPER -$200.00 -$200.00
1 WHEELCHAIR LOOP COMPARTMENT UNDER FLIP SEAT $550.00 $550.00
Class E - Base Price $181,768.00|
Published Options $41,415.00
Non-Published Optiong $49,873.00|
Total | s273.056.00] $85,735.00
Doc Prep Fee $85.00
The Non-Taxable Amount is the ADA Equipment in the Base and Added as Options Non-Taxable $85,735.00
The Taxable Amount Includes the Mobility Rebate of $1,000.00 For Ford Chassis Taxable Amount $188,406.00
San Diego* L 4 1398|Tax Total $14,601.47 7.750%
Sub-Total $287,742.47
CalACT Fee $2,857.14
DMV E-File Fee: $31.00
DMV Fee $0.00|  (Estimated)
Tire Fee $12.25
Local Delivery $0.00
Total $290,642.86
Number of Units 7
Final Total $2,034,500.02|
Purchasing of vehicles requires a CALACT membership, letter of assignment, and payment of procurement fee. If you have any questions,
please contact CALACT direct at 916-920-8018

Class E 20F 2

4/17/2023
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SAFE @ FLEET

Driving Safety Forward™

SEON 10 CAMERA SYSTEM

NH16KH2TO - NH NVR Hybrid, 16 Channels, 8CH Analog HD Built-In, 16 Port
POE Switch, Audio, Security Front Cover with Lock Set, Mounting Plates,
Power Harnesses, Stacking Bracket, 2TB Single HDD

WT1D20820G4 - TL, TL-HD & TH, Explorer TX8 and HX16 wiring bundle with
adapter harness, diagnostic indicator/alarm button cable 20 ft., five signal
input 20 ft., GP 54 receiver magnetic mount 20 fi.

C3Q9PDO3AF-BK-FF20 - IP Camera, PoE, dome, black, 3MP progressive
scan, 2.8 mm lens size, interior, IR Day/Night, audio, 20 ft. harness, with
Forward Facing Bracket - to use with TH8 or NH16

C3Q9PD0O3AZ0 - IP Camera, PoE, dome, white, 3MP progressive scan, 2.8
mm lens size, interior, IR Day/Night, audio, 20 ft. harness - to use with TH8
or NH16

C3Q9PDO3AS0 - IP Camera, PoE, dome, white, 3MP progressive scan, 2.8
mm lens size, interior, IR Day/Night, audio, 50 ft. harness - to use with TH8
or NH16

C3IW9IPDO3E50 - IP Camera, PoE, wedge, 3MP progressive scan, 2.8 mm
lens size, exterior (no audio), IR Day/Night, 50 ft. harness - to use with TH8
or NH16

CIWSIPDO3ETS - IP Camera, Pok, wedge, 3MP progressive scan, 2.8 mm
lens size, exterior (no audio), IR Day/Night, 75 ft. harness - to use with TH8
or NH16

SRLNOVNP - SmartReach Lite,2.4/5GHz, ANT.No POE,-N

G-SENSOR-EXT - G-Sensor, module and cable kit for compatible DVR

ANTK-W11W5 - Dual Band White WiFi Antenna Kit with Single Cable at 1.8
m | enath nlus 3 m Antenna Fxtensinn Cahle and RP-SMA Male Terminatinn

P T Trm—— _‘

P T ... 4. Ext Curbs | ’ l.. & Rear o Front

10. Rear fo Front 5. Ext Straat

Camera=roposal Line
1 3

L=l Nt B e S R R B L]
L=r B e B st MR- B R o

=

SEON NMobileViaw

safefleat.net
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*Bus photo is not to exact specifications

|Class E Standard Build Options|

ALLSTAR XL F550 - 96" WIDE
FORD F-550 19,500 GVWR 7.3L Prem Gas ENGINE

Att.B, Al 11, 05/18/23

Allstar XL 32 238" WB 264" Body 7.3L Prem Gas Includes 2nd Battery, Box & Tray ST| 93097 1
SPECIAL INSTRUCTIONS OR NOTES 1

SEE BOTTOM OF ORDER FRO WARRANTY

Dealer to Perform 4-Wheel Alignment in California

Dealer to Weigh Each Bus on California Certified Scale

No Tow Vehicle Allowed During Delivery

Use 250 Ibs Per Wheelchair Position

Parts Manual with As-built Electrical Schematics

All Excessories Except Lights, WC Lift & Mobile Radio (If Equipped) Are Ignition Hot

Wiring Harnesses Supported Every 24" Maximum

No Butt Connectors Allowed

If Driver Switch Panel is on Engine Cover, Then a Quick Disconnect is Required

Fast Idle: 1500 RPM on Gas - Fast Idle to Engage if Voltage Drops Below 12.5 VDC or if

Install Dome Light With Every Row of Seats, Including WC Position, Must Meeting 8

Hip-To-Knee Spacing 27" Minimum

Seat Track Not Extend More than 6" Past Seats

Undercoat Metal Skirts

Ground to First Step Height Shall Not Exceed 12.5" Unloaded

304SS Required for Entry Grabs and Ceiling Grabs

Ceiling Grab Rails Require Formed Elbows - No End Caps

AC & Heater Hoses Supported Every 24" Minimum

Build Front Driver Storage Compartment as Large as Possible, For Storage of Tiedown

Install Toolbox Next to Lift if Space Allows

Convex Mirror Must Avoid Sun Visor and Overhead Door

Headlight Aiming Certificate - Ship with Bus

Water Test Certificate - Ship with Bus

Driveline Metal Guards for Each Section of Shaft

All Harnesses Secured to Frame at Maximum of 24"

P-Clamps Added as Deemed Necessary by MBTA Inspector

Batteries Must Be Same Type (No Mismatch) (1 In Tray - 1 Underhood)

Continuous Run Battery Cables

Slide Blocks To Hold Batteries In Place

Floor Track Will Not Be Installed in Any Area not Covered by a Fixed Seat

Operations Manual - Covering Conversion Features as Listed

Parts Book, Operating Instructions, Troubleshooting Guide, Inspection & Service Guide,

SPECIAL BUILD ORDER

ELECTRICAL SYSTEM

Intermotive Flex Tech Electrical System
SIDEWALL / REARWALL / CEILING

Sidewall: Grey FRP

Driver Entry Grab Steel Reinforced Plastic - Nutsert Install ST 99
(3) GROUND WIRES TO BE ZERO OUGHT GAUGE, TO BE CONTINUOUS WITHOUT ST 99
Interlock on Entry Door - Must Be in Park to Operate ST 99
ENTRY DOOR HEADER ACCESS PANEL DOOR MUST BE HINGED WITH 2 THUMB ST 99
Battery Tray: SS Tray & Slides Per Standard Options Below. Must Extend at Least 3" ST 99
Install Battery Cable Wiring Diagram Inside Battery Access Door ST 99
Decal: Battery Disconnect, Emergency Use Only ST 99
Stainless Steel Battery Hold-Down Hardware ST 99
Add 2nd Heater Line Brass 1/4 Turn Valve ST 99
Decal: "Heater Shut Off Valve" - Install On Street Side Near Valves ST 99
KEYED LOCK ILO THUMB LATCH FOR ELECTRICAL CENTER DOOR ST 99
5/8", 7 Ply AC Marine Grade APA Plywood Floor ST 99
|Upgrade Driver Plexi Barrier: Extend to Within 6" of Ceiling ST 99
14 Gauge Galvanized Steel Wheelwells ST 99
Dual Handles on WC Lift Doors ST 99
Laminated Modesty Panel, Grey Melamine, Each ST 99
Intermotive Break Out Box ST 99
GENERIC PARTS MANUAL ON FLASH DRIVE ST 99

_\_\[\)_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\H_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\_\A

CHASSIS

1

Driver Area: Grey Padded Vinyl 05 STD 1

FRP on Ceiling, Grey 05| 22000 1

FRP on Rearwall, Grey 05| 22001 1

Cove Colored Flooring on Sidewall to Seat Track 05] 22005 1
FLOORING e

Altro Meta Storm 05 22014 1

Yellow Step Nosing per Step 05| 22016 4

Standard Floor 2 Step Entry with Extra Step Behind Driver (F550 only) 05 STD 1
I
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HEAVY DUTY DRIVER RUNNING BOARD ** F-550 ONLY

05

22503

Romeo Rim Rear Bumper w/HawkEye RAS Installed

05

22035

Valve Stem Extender Inner Dual Rear Wheel, pair
ENVIRONMENTAL CONTROL

TRANS/AIR INTERNATIONAL A/C OPTIONS
NOTE: CHECK THE CHASSIS/BODY COMBINATION FOR THE MODEL BEING ORDERED
ABOVE FOR THE PROPER ENGINE KIT

ENVIRONMENTAL CONTROL * NO TIE IN SYSTEMS ALLOWED BY INTERNATIONAL

DOES THE ENGINE HAVE AN AIR PUMP? YOU MUST
ENTER YES OR NO FOR PROPER ENGINE KIT!!!!

05

22040

TA SUPER 13 80K SYSTEMS 13 CID COMPRESSOR CHOOSE
SINGLE TALL SKIRT OR ROOF MOUNT CONDENSER

TA774C SUPER 13 TA77 EVAP SC4 TALL COND 13 CID COMP
HEATERS

Hot Water Heater, 65K BTU - Floor Mounted

MISCELLANEOUS

Silicone Heater Hose (for rear unit) w/full ring clamps

ELECTRICAL

Stainless Steel Battery Box & Tray

INTERIOR LIGHTS
Additional Interior Lights (LED If Option Selected) Each

AUDIO / VISUAL
FORD F550 OEM AM/FM RADIO W/AUX INPUT AND CLOCK (F550 RADIO CAN'T BE

1
Rotary Disconnect Switch 05| 22092 1
Laminated Wiring Schematic ***AS BUILT*** ON ELECTRICAL PANEL DOOR 05| 22101 1

EXTERIOR LIGHTS |

Surface Mount LED Entry Door Exterior Light - STD Choose Optional Below or Special builds 05| STD 1
LED Rear Center Mount Brake Light, Rectangular 05| 20136 1
LED Mid-Ship Turn / Marker Lights REQUIRED 30' AND LONGER 05| 20138 1
Independent RED Brake & AMBER Turn Signal Lights (per NJ specs) 05| 20139 1

REMOVED) - ORDERED ON CHASSIS NOTE 1
4 Speakers with Wire to Chassis OEM Radio (If Supplied) 05| 20159 1
DOORS / HATCH / WINDOWS
Required: please select one passenger door option.
Passenger Door Electric (Standard) 05| STD 1
Passenger Door 36" (Standard) 05| 2063 1
Exterior Passenger Entrance Door Key 05| 8133 1
Solid Window(s) EACH Replace T-Slide(s) Enter Specific Instructions in Row Below 05| 20187 1
STREET SIDE REAR 1
RIOR
Driver Coat Hook 05| 8769 1
A RA ORA
Driver Storage in Cab Overhead with Lock 05| 20192 1
PARATRA OP O
Double W.C. Doors w/ Windows, LED Interior Lights, Leaf Spring, LED Exterior Lighting 05| 20206

4" Grommet Mount LED is STD. Use Special Builds for Optional Choices

IS THE LIFT IN THE FRONT OR REAR OF THE UNIT? |

Braun Century NCL917-2 800# Lift (33"x51")
LIFT INTERLOCK

Fast Idle w/Interlock - Intermotive GTWY508-F FORD F550 / F650 GAS
Q Straint W.C. Securement Kits, Accessories

GRAB RAIL / STANCHION / PANELS

Q10007 - 4 QRT 360 Retractr Tie Down L track & Q8-6326-A1 Comb-Lap/Shlidr 05| 8826 2
Q5-7580-4 18" Blue Webbing Loops 05| 20250 8
Q5-6327 84" Postural Belt with Padding - Black Webbing 05| 20251 1
Q-Straint Belt Cutter (ship loose) 05| 8179 1
10 Lb Fire Extinguisher 05] 8616 [ | 1
Body Fluid Kit 05| 20264 1
Emergency Triangle Kit 05| 8091 1
Back-Up Alarm SAE Type B 107 db(A) Ecco 575 05| 2880 1
STANDARD ROSCO STSK4750 BACK-UP CAMERA SYSTEM W/ 7" REARVIEW MONITOR /

MIRROR COMBO 05| STD 1
Interior Convex Mirror 6" x 9" 05] 20276 1
Red Light Over Emergency Exit Ea: ON: | SIDE & REAR EGRESS WINDOWS 05| 8155 5
Yellow "Standee" Line 05| 8802 1
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Ceiling Grab Rail - Install on Both Sides 05 99 1
Left Hand Entry Vertical Grab Rail - 1 1/4" STD 1
1 1/4" Grab Rail Parallel to Entrance Steps (both sides) 05| 8130 1
Stanchion and Modesty Panel at Entry Door STD 1
Stanchion and Modesty Panel Behind Driver 1
Add Tinted Plexiglass Upper Panel LOCATION: 1

SEATING - DRIVER
FORD F-550 DRIVER SEATING
Ford F-550 OEM Driver's Seat - Order On Chassis
SEATING - PASSENGER
STD RIGID SEATS

Mid High Double Seat

PASSENGER SEAT FABRICS
EUROPEAN OR AMERICAN WOOL QUOTED AT TIME OF ORDER!!!!

SEAT OPTIONS
Anti-Vandal Grab Handle, Black Ea on: ALL SEATS EXCEPT AGAINST REAR WALL
Black US Armrest - Each - on: AISLE 05 2077 12
Flame Block Material on Underside of Seat (each) 05| 2884 24

SEAT BELTS -

Seat Belt, Freedman USR Retractable (Per Person) 05| 2282 24
Seat Belt Extension, 12" (P/N 56410) FOR USR SEAT BELTS 05( 8771 2
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SUMMARY OF STANDARD WARRANTIES

(Provide complete warranty information and parchment with proposal)

Att.B, Al 11, 05/18/23

Warranty Miles Years Warranty Details
Body Structure 100,000 5 See attached Warranty Info
Chassis 36,000 3 See attached Warranty Info
Engine 60,000 5 See attached Warranty Info
Transmission 60,000 5 See attached Warranty Info
Air conditioner Unlimited 2 See attached Warranty Info
Lift/Ramp Unlimited 5 See attached Warranty Info
EV Battery N/A N/A N/A
EV Conversion/Installation N/A N/A N/A
CNG Warranty N/A N/A N/A

(Install and tanks)

B-7




W, ‘ . Metropolitan

Transit
System

A S

NS

Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:
Internal Audit Report — Travel Expense Claims
INFORMATIONAL ONLY
Budget Impact
None.
DISCUSSION:

Report by MTS Internal Auditor Toufic Tabshouri on Travel Expense Claims.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachment: A. Travel Expense Claims Internal Audit Report

ki v il
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La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. F—\ —\
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Internal Audit Report

DATE: December 1, 2022
TO: Erin Dunn, Larry Marinesi
FROM: Toufic Tabshouri

SUBJECT: Travel Expense Claims

CC: Sharon Cooney, Karen Landers

Report Summary

In accordance with the Internal Audit Plan for calendar year 2022, | conducted an audit of Travel
Expenses. Areas’ or topics are normally selected for inclusion in an annual audit plan based on
the results of an organizational risk assessment or management request. In this case, | selected
Travel Expenses for audit primarily for coverage. Although this area carries a lower total risk
than other areas that were not chosen for audit, examining it was worthwhile because | have not
conducted any internal audits of Finance or Accounting in recent years.

The two objectives of the audit were to evaluate MTS’s Travel Policy (MTS Board Policy 44),
and to determine whether it is being adhered to. The audit has two findings and two
recommendations. The first finding is that MTS’s Travel Policy is appropriate and meets the
needs of the organization. The second finding is that payments to employees for travel-related
expenses complied with MTS’s Travel Policy. The first recommendation is that MTS should
make minor updates to the Travel Policy such as increasing per diem rates. The second
recommendation is that MTS should consider participating in a state program for procuring
travel. | found no instances of non-compliance or fraud.

1 E.g. departments, functions, programs, and processes.
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Introduction and Background

Travel Expenses are typically paid to employees for work-related travel beyond an employee’s
normal commute to work. This may include longer trips within the local area or out-of-area
travel. Local trips commonly involve meetings or site visits within city or county limits or to
adjoining areas using private vehicles. Out-of-area travel or transit usually involves commercial
flights, hotel accommodations, meals, and ancillary expenses such as taxi fares to and from an
airport. Airfare is either booked and paid for by the employer or by the employee and
reimbursed later. For accommodations and meals, employers either pay employees a fixed per
diem amount or reimburse them for actual costs.

Within the audit literature, travel expenses are known to be susceptible to fraud, waste and
abuse for several reasons. In some cases, employees who have no ability to commit fraud
during their normal work duties may identify an opportunity to do so during travel. In other
cases, employees may view job travel as a perk or vacation, or they may feel entitled to
compensation for the inconvenience of travel with amenities and nice accommodations.
Additionally, complex travel policies and regulations, a lack of knowledge of these policies by
travelers, inadequate reviews, poor controls, and infrequent travel by staff can lead to
inadvertent abuses and violations.

Exhibit 1 shows typical findings in audit reports of travel expenses at government entities.
Some involve minor issues such as outdated policy provisions, whereas others indicate serious
control deficiencies and an increased risk of fraud, waste, abuse and non-compliance.

Exhibit 1 — Audit Findings from Other Government Agencies

Finding or Observation Government
Entity
The County does not maintain an ill-inclusive policy specific to Arlington County

expense reimbursements. Various policies, such as the
Purchase Card Policy and the County Travel Policy are utilized
to establish guidelines for the Expense Reimbursement program.
There is a high number of exceptions. Out of 66 samples tested, | Arlington County
there were 42 exceptions of various kinds. The most common
(28 instances) was the absence of any proof of payment by the

requestor.

There is no process in place for program-level monitoring of Arlington County
employee expense reimbursements.

The Controller’s Office should improve its monitoring of city City and County
agencies’ compliance with travel expense rules. of Denver
Travel cards are not cancelled in a timely manner after an City and County
employee leaves their job with the City. of Denver
Improvement opportunities exist: Some travel policy sections City of San Jose

need clarification; some reimbursement requests were submitted
late; and an electronic system should be implemented.

Use of gas cards lacked necessary controls. Gas cards are used | City of San Jose
by employees driving city vehicles; it is a legacy program that
remains in limited use by the police department.
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Source: MTS Internal Auditor, based on a review of audit reports at the City of San Jose
(November 2017); the City and County of Denver (October 2020) and Arlington County
(December 2018).

Objectives, Scope and Methodology

This audit had two objectives. The first objective was to determine whether MTS’s Travel Policy
(MTS Board Policy 44) is a good policy. A good policy is one that is clear, readily
comprehensible, conforms with laws, and meets the needs of its stakeholders and users. The
second objective was to examine whether the Travel Policy is consistently enforced and
adhered to.

The scope of the audit encompassed fiscal years 2020, 2021, and 2022. Due to the impacts of
the COVID-19 pandemic, future travel expense patterns are likely to differ markedly from the
patterns that were present in the audit period. Recent high general inflation, as well as higher
fuel prices, will raise transportation costs; accommodation costs are likely to increase as well, as
hotels incur higher labor expenses. Conversely, some travel may be curtailed if meetings or
training can be conducted through video conferencing technologies.

To meet the first objective, | studied the provisions of MTS’s Travel Policy; researched laws,
regulations, and policies of other government entities pertaining to travel. Because | was unable
to find a model policy that | could compare to MTS’s Travel Policy, | relied on relevant sections
from the Federal Travel Regulations? for audit criteria.

To meet the second objective, | reviewed audit reports of travel expenses at other government
entities; researched travel expense fraud schemes; obtained and analyzed financial data for
travel-related payments to employees; examined the processes and controls established in
MTS’s Travel Policy, observed the processing of payments; reviewed reimbursements to select
employees; and sampled transactions for detailed scrutiny of approvals and supporting
documentation.

2 These are included in Title 41, Subtitle F of the Code of Federal Regulations (CFR).
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Audit Results

This audit had two findings. The first finding was the MTS Travel Expense Policy is appropriate,
and the second finding was that payments to employees complied with the policy.

There is no national standard or legal requirement for the adoption of a specific travel policy by
local government agencies. Consequently, the oversight of employee travel is an activity that
government entities manage, and they do so in a variety of ways. Some entities issue policies
internal to the organization, whereas others pass regulations that have the force of federal, state
or local laws

A guiding principle of employee travel management is minimizing costs to the government by
ensuring that travel services are obtained at reasonable rates. Avoiding extravagant or
unnecessary travel modes such as business or first-class travel is another imperative. This does
not mean the lowest possible cost, or that employees should endure long indirect flights and
dilapidated accommodations. The words “prudent” and “reasonable” appear throughout many of
the government travel policies | reviewed, but the word “frugal” and “thrifty” do not. Exhibit 2
lists travel-related documents from other government entities that | reviewed.

Exhibit 2 — Travel Documents Reviewed from Other Government Agencies

Government Entity Document Title !_ength
in Pages

State of New York Office of the Comptroller Travel Manual 14
Atlanta Regional Travel and Reimbursement Policy 25
Commission

City of San Diego Travel Policy 3
State of California Human Resources Manual, Section 2203 — 8

Allowances and Travel Reimbursements

SANDAG Board Policy #11 4
Federal Government Federal Travel Regulation System 260

Source: MTS Internal Auditor.
In general, the length of travel policies was related to the size and complexity of the government

entity and the travel needs of its workforce. However, government entities differed in keeping
their travel policies and systems updated.
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Finding 1 — The MTS Travel Expense Policy is Appropriate

| reviewed MTS’s Travel Expense Policy and scrutinized its provisions. The policy contains all
the necessary elements that | found in travel policies from other government organizations, the
most important of which are authorization,® approval, and detailed expense reporting. A listing of
the MTS’s Travel Expense Policy provisions is provided in Exhibit 3. In conducting this
assessment, | was informed by the Federal Travel Regulations (FTR), which provide the most
comprehensive guidance that | found for travel-related rules. The relevant sections of the FTR
that | relied on are listed in a table in Appendix A of this report.

| found that some provisions of MTS’s Travel Expense Policy are more stringent or restrictive
than those of other entities. For example, MTS reimburses employees for meals and
accommodations for actual expenses up to a fixed per diem limit. Employees are required to
support their reimbursement requests with detailed receipts. Many government agencies pay
employees a fixed per diem amount for travel days. Employees are not required to furnish any
evidence of actual expenses incurred. Government agencies choose per diem payments in
order to reduce the administrative overhead and cost of processing travel expense claims.

Exhibit 3 — Provisions of MTS’s Travel Policy

Section Topic

No.

44 .1 Applicability

44 .2 Authorization
44.3 Expense Report
44.4 Receipts

445 Travel Advances
44.6 Reimbursement

44.6 (a) Upper Limit
44.6 (b) Air Travel

44.6 (c) Personal Auto Use

44.6 (d) Ground Transportation

44.6 (e) Parking

44.6 (f) Personal Travel

44.6 (9) Rental Car

44.6 (h) Meals (While in Travel Status)
44.6 (i) Business Meal

44.6 (j) Hotel

44.6 (k) Other Business-Related Expenses
44.6 (I Travel Outside of the U.S.

44.6 (m) Telephone Calls (While in Travel Status)
Registration

)

) Conferences
44.6 (p) Cancellation Penalties
44.6 (q) Non-allowable expenses

3 This is more accurately described as pre-approval of travel.
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Section Topic

No.

44.6 (r) Political Events

44.6 (s) Non-Discrimination
44.7 Within-Area Expenses
44.7 (a) Submittal of Form
44.7 (b) Eligible Expenses
44.7 (c) Description and Purpose
44.7 (d) Approvals

44.8 Travel Time

44.8 (a) Home to Work Travel
44.8 (b) Single-Day Travel
44.8 (c) Overnight Travel

Source: MTS Internal Auditor, from MTS’s Travel Expense Policy.

MTS’s Travel Expense Policy has been revised, amended, or updated 12 times since its
adoption in 1993, and the most recent change was in 2017. The policy includes the following
five attachments:

Attachment A — Travel Authorization Form

Attachment B — Travel Advance Request

Attachment C — Travel Expense Report

Attachment D — Expense Report (within-area expenses)
Attachment E — Annual Travel Cost Rates Calendar Year 2017

The first four attachments are forms that are completed and submitted by travelers in order to
initiate the payment. Each form has to be approved by one or more reviewers. After the travel
forms have been completed and approved, payments are processed through the financial
system (SAP), which also has approval requirements that are hard-coded into it. Exhibit 4
shows the flow of forms, approvals, and payments within the travel and payment process.
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Exhibit 4 — Basic Travel Authorization and Payment Processes

Traveler Approver(s) Accounts Approver(s) Accounts
Payable Payable

Approve
in SAP

A: Travel Authorization Form
B: Travel Advance Request
(Optional)

C: Travel Expense Report

Source: MTS Internal Auditor, based on a review of MTS’s Travel Policy and payment
processes.

The approval processes for payments are strong. The number of signatories for travel
authorization increases in relation to the cost of the travel, with thresholds established at $500
for directors, $1,500 for the Chief Financial Officer, Chief Operating Officers, and the General
Counsel. Trips costing more than $1,500 require the approval of the Chief Executive Officer.
Approvals are also required for travel expense reporting after completion of travel, and a
separate approval processes are also required (digitally) in the financial system before payment
can be issued.
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Finding 2 — Travel Payments to Employees are Appropriate and in Compliance with
Policy

| obtained data for all payments made to employees in the past three fiscal years. The data is
described in Exhibit 5 below. This data resides in MTS’s financial system, SAP, and it is
generated through a different process than payroll data, which resides in another information
system. This payment data consisted of payments (i.e. advances and reimbursements) for
travel as well as other payments such as reimbursements for training courses, books, and
professional memberships. They also included payments for conferences, which were usually
attended in conjunction with travel.

Travel payments are not separately coded as such, although there is a comment field in SAP
that allows for a brief description of the transaction. This is in contrast to data from credit card
transactions that comply with Payment Card Industry (PCl) standards and have several fields by
which to sort or examine transaction data. Consequently, the only way to extract travel data is to
manually do so. However, a reasonable estimate is that at least half the records in Exhibit 5 —
transactions under $250 — are not travel-related.

Exhibit 5 — Reimbursement Payments to Employees in Fiscal Years 2020, 2021, and 2022

Payment No. of No. of No. of Total Percentage of
Range Payments Payments Payments Number of Total Payments
in FY in FY 2021 in FY 2022 Payments in Range
2020
$0 - $100 62 71 47 180 23.9%
$100 - $250 75 77 60 212 28.2%
$250 - $500 84 31 45 160 21.2%
$500 - $750 30 20 16 66 8.8%
$750 - $1,000 22 5 20 47 6.2%
$1,000 - $1,500 22 3 17 42 5.6%
$1,500 - $2,000 9 1 9 19 2.5%
$2,000 - $3,000 10 1 7 18 2.4%
$3,000 - $4,000 1 1 1 3 0.4%
Over $4,000 2 2 2 6 0.8%
Totals 317 212 224 753 100%

Source: MTS Internal Auditor, based on an analysis of payment data to employees.
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The total amount of payments to employees was $366,434 for in the audit period. A distribution
of these payments by amount range is shown in Exhibit 6.

Exhibit 6 — Reimbursement Amounts to Employees in Fiscal Years 2020, 2021, and 2022

3.5%

10.6%

= 50 - $100
= $100 - $250
= $250 - $500

12.0% = $500 - $750

15.8%
= $750 - $1,000
= $1,000 - $1,500
$1,500 - $2,000
$2,000 - $3,000

$3,000 - $4,000

9.0%

11.0%
Over $4,000

11.2%

Source: MTS Internal Auditor, based on an analysis of payment data to employees.

Given the limitations of the payment data described earlier, | analyzed travel expenses for
specific positions at MTS. Expense totals by fiscal year for these positions and their occupants
are shown in Exhibit 7. Based on my examination of MTS’s Travel Expense Policy and its
related approval processes, | reasoned that any potential abuses of travel would likely be found
among the positions listed. | visually scrutinized all payments to these employees, and |
selected fifteen large payments to sample. In all cases, sample items were supported by
detailed travel receipts and included the required reports and approvals.*

Based on my testing, | found that payments to employees were for reasonable amounts and

appropriate work-related travel. In a few cases where the accommodation costs exceeded the
established rates in Attachment E, the costs were still reasonable and approved.

4 One sample item did not contain sufficient support, but it does not pertain to travel and will be addressed
separately.
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Exhibit 7 — Reimbursements to Executives, Directors, and Other Select Employees
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Source: MTS Internal Auditor, based on an analysis of payments to specific employees.

Other Matters
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During the course of this audit, | became aware of the Statewide Travel Program (STP), a
California government program for managing travel by state employees. The STP offers
benefits to participating agencies such as discounts on air travel, vehicle rentals at state-
contracted rates, travel support services, and separate billing and tracking of travel expenses.
The STP allows participation by local government agencies, and two California transit agencies
currently participate in it.

Recommendations

1. Revise MTS’s Travel Expense Policy to:

a) Update the hotel and meal daily rate limits in attachments C and E to those of the
U.S. General Service Administration’s current rates (Fiscal Year 2023)

b) Update the mileage reimbursement rate in attachments A, B, C, D, and E to the
latest rate published by the Internal Revenue Service.

c) Revise Attachment C, note 1, to allow travelers a period of two weeks to submit the
travel expense report (with receipts) after completion of their travel.

d) Add a section to Attachment A for the traveler to justify lodging costs that exceed the
daily limits

2. Evaluate the benefits of participating in the Statewide Travel Program that is administered
by the California Department of General Services (DGS).

Management Response

Management agrees with both recommendations and is currently revising MTS’s Travel
Expense Policy. We are also evaluating participating in the Statewide Travel Program.

Conclusion

Maintaining the public trust is essential, and the results of this audit show that MTS has
maintained appropriate oversight of travel expenses.

Scandals involving excessive or extravagant travel have repeatedly ensnared government
entities. In most cases, mistakes have occurred due to a lack of attentiveness by management
or lax controls and not due to any fraud schemes. Even he U.S General Services
Administration, the federal agency that promulgates travel regulations for federal employees
and oversees the management of travel by other federal agencies suffered a public scandal
involving its employees partying at a resort in Las Vegas in 2012. That scandal had significant
ramifications. In addition to the forced resignation of agency leaders, the U.S. Government
clamped down on federal employee travel, which then adversely impacted the work of other
federal workers for years.
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Appendix A — Select Sections of the Federal Travel Regulations

The table below includes sections from the Federal Travel Regulations (FTR) that | used and
that were relevant for evaluating MTS’s Travel Expense Policy. The FTR is located in Title 41,
Subtitle F of the Code of Federal Regulations (CFR). The FTR is comprehensive, and many of
its sections address situations that have minimal or relevance to non-federal entities. Examples
include temporary out-of-area assignments, and travel on federally-owned aircraft.

Topic COd?
Section
Subchapter A — Introduction
Authorization to travel. 301-2.1
Agency payment for travel expenses. 301-2.2
Standard of care used in incurring travel expenses. 301-2.3
Employee responsibility for travel expenses. 301-2.4
Specific authorization or prior approval requirement for travel arrangements. | 301-2.5
Subpart A—General
Eligibility for payment of transportation expenses. 301-10.1
Expenses payable as transportation. 301-10.2
Agency authorization of methods of transportation. 301-10.3
Agency selection of the method of transportation to be used. 301-10.4
Presumptions as to the most advantageous method of transportation by 301-10.5
order of precedence.
Employee liability for not travelling by the authorized method of 301-10.6
transportation.
Travel routing. 301-10.7
Liability for travel by indirect route or interrupted travel for convenience. 301-10.8
Subpart B—Common Carrier Transportation
Authorized types of common carrier transportation. 301-10.100
Basic requirements for using common carrier transportation. 301-10.105
USE OF CONTRACT CITY-PAIR FARE
Use of a contract city-pair fare. 301-10.106
Exceptions to the use of a contract city-pair fare. 301-10.107
Requirements for use a non-contract fare. 301-10.108
Liability for unauthorized use of a non-contract carrier when contract service | 301-10.109
is available and exceptions for required use not met.
Use of contract passenger transportation service for personal travel. 301-10.110
Use of a reduced group or charter fare. 301-10.111
Action when different airlines furnish the same service at different fares. 301-10.112
Changing or not using a common carrier reservation. 301-10.113
Unused Government Transportation Request(s) (GTR(s)), ticket(s) or refund | 301-10.114
application(s).
Refund or credit for unused transportation. 301-10.115
Compensation from airlines for denial of seating. 301-10.116
Compensation from airlines for voluntarily vacating seat on a scheduled 301-10.117
flight.
AIRLINE ACCOMMODATIONS
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Topic COd?
Section

Classes of airline accommodations available. 301-10.121

Required class of airline accommodations. 301-10.122

Use of other than coach class airline accommodations? 301-10.123

Coach class Seating Upgrade Programs? 301-10.124

Use of the 14-hour rule to travel other than coach-class (see § 301— 301-10.125

10.123(b)(6))?

TRAIN

Available classes of train accommodations. 301-10.160

Required class of train accommodations. 301-10.161

Use of other than coach class train accommodations. 301-10.162

Extra-fare train. 301-10.163

Use of an extra-fare train service. 301-10.164

TRANSIT SYSTEMS

Use a transit system as a means of transportation in conjunction with official | 301-10.190

travel.

Subpart C—Government Vehicle

Government vehicles authorized by agency. 301-10.200

Use of a Government vehicle other than a Government aircraft. 301-10.201

Liability for unauthorized use of a Government vehicle. 301-10.202

GOVERNMENT-FURNISHED AUTOMOBILES

Requirements for operating a Government automobile for official travel. 301-10.220

TRAVEL ON GOVERNMENT AIRCRAFT

Use of Government aircraft for travel. 301-10.260

Conditions for using a Government aircraft for travel. 301-10.261

Agency authorization for travel on Government aircraft. 301-10.262

Presentation of required travel authorization documents to the aircraft 301-10.263

management office that operates the Government aircraft.

Reimbursement amount to the Government for travel on Government 301-10.264

aircraft.

Reporting of travel on Government aircraft. 301-10.265

Public information about travel on Government aircraft by senior Federal 301-10.266

officials and non-Federal travelers.

Subpart D—Privately Owned Vehicle (POV)

Permissibility of using a POV for official travel. 301-10.300

Computation of mileage for reimbursement. 301-10.301

Determining distance measurements for travel. 301-10.302

Reimbursement when use of POV is determined by my agency to be 301-10.303

advantageous to the Government.

Allowable expenses in addition to the POV mileage rate allowances. 301-10.304

Reimbursement when another person(s) travels in the POV as well. 301-10.305

Reimbursement for authorized use of a POV between residence and office | 301-10.306

and then from office to a common carrier terminal, or from residence directly

to a common carrier terminal.

Reimbursement for using a POV to transport other employees. 301-10.307

Reimbursement for parking a POV at a common carrier terminal while away | 301-10.308

from official station.
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Topic COd?
Section

Reimbursed for using a POV instead of authorized use of common carrier 301-10.309

transportation or a rental vehicle.

Reimbursement for using a POV when authorized to use a Government- 301-10.310

owned automobile.

Subpart E—Special Conveyances

Special conveyances authorized by agency. 301-10.400

Reimbursable charges for use of a special conveyance. 301-10.401

Reimbursement for using a POV when authorized to use a special 301-10.402

conveyance.

Difference between a Government aircraft and an aircraft hired as a special | 301-10.403

conveyance.

TAXIS, TRANSPORATION NETWORK COMPANIES (TNCS),

INNOVATIVE MOBILITY TECHNOLOGY COMPANIES, SHUTTLE

SERVICES, OR OTHER COURTESY TRANSPORTATION

Use of a taxi, TNC, innovative mobility technology company, shuttle service | 301-10.420

or other courtesy transportation.

Agency reimbursement for a tip to a taxi, TNC, innovative mobility 301-10.421

technology company, shuttle service, courtesy transportation driver, or valet

parking attendant.

RENTAL AUTOMOBILES

Policies when authorized to rent a vehicle for official travel. 301-10.450

Reimbursement for the cost of collision damage waiver (CDW) or theft 301-10.451

insurance.

Reimbursement for personal accident insurance. 301-10.452

Liability for unauthorized use of a rental automobile obtained with 301-10.453

Government funds.

Source: MTS Internal Auditor, based on a review of the Federal Travel Regulations.
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May 18, 2023

SUBJECT:

Internal Audit Report — Accounts Payable
INFORMATIONAL ONLY
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None.
DISCUSSION:

Report by MTS Internal Auditor Toufic Tabshouri on Accounts Payable.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachment: A. Accounts Payable Internal Audit Report

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Internal Audit Report

DATE: May 1, 2023
TO: Erin Dunn, Larry Marinesi
FROM: Toufic Tabshouri

SUBJECT: Accounts Payable

CC: Sharon Cooney, Karen Landers

Report Summary

In accordance with the Internal Audit Plan for calendar year 2022, | conducted an audit of
Accounts Payable (AP). Areas’ or topics are normally selected for inclusion in an annual audit
plan based on the results of an organizational risk assessment or management request.
However, | included AP and Travel Expense Claims in the Audit Plan for calendar year 2022
because | have not conducted any internal audits of Finance or Accounting in recent years.

AP is generally covered within the annual financial statement audits, but it can be audited
separately. Financial statement audits are concerned with irregularities and misstatements that
have a material effect on the veracity of the financial statements, whereas this audit was
focused on the operation of the AP function within the Finance Department and its processes.

This audit had two objectives. The first was to examine the AP function and processes to
determine whether they were operating efficiently and effectively. The second was to test a
sample of transactions and determine whether they were properly authorized, accurate, and
supported by adequate documentation. The audit has two positive findings, and | consequently
did not make any recommendations. The first finding is that the AP function is operating
efficiently and effectively, and the second finding was that there were no exceptions in my
sample testing of payments. | also found no instances of non-compliance or fraud.

1 E.g. departments, functions, programs, and processes.
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Introduction and Background

Audit objectives in financial audits of AP collectively aim to provide reasonable assurance that
AP liabilities are correctly stated. Basic objectives — ones that are standard for audits that entail
a large amount of transactions — are concerned with the accuracy, completeness, and validity of
AP transaction data. More specific objectives are focused on determining whether the accounts
payable transactions are properly recorded, authorized, and supported by appropriate
documentation, and ensuring that any potential fraud or irregularities are identified and
addressed. Examples of such objectives are:

1. Accuracy of the AP ledger — The AP ledger accurately reflects all liabilities owed by the
organization.

2. Completeness of AP transactions — All AP transactions have been recorded in the
accounts payable ledger.

3. Validity of accounts payable transactions — All accounts payable transactions are valid
and supported by appropriate documentation.

4. Proper authorization of accounts payable transactions — All AP transactions are
properly authorized by management.

5. Timeliness of accounts payable transactions: AP transactions are recorded in a timely
manner and that payment is made within agreed-upon terms.

6. Accuracy of accounts payable aging — AP aging reports accurately reflect the
organization's outstanding liabilities.

7. Detection of potential fraud — Identify any potential fraud or irregularities in the accounts
payable process.

The audit objectives should be tailored to the type of entity and its operations, as risk areas
differ markedly across organizations. For example, private companies facing cash flow
difficulties may be tempted to delay paying their invoices. Similarly, management incentives or
pressures to show strong quarterly profits may lead to improper delays in the recognition of AP
liabilities or, at worst, in hiding liabilities. These scenarios are not typically of concern to
government agencies such as MTS.

Problematic findings in AP audits include the following:

1. Unrecorded liabilities — Liabilities that have not been properly recorded in the accounts
payable ledger, which may result in inaccurate financial statements.

2. Duplicate payments — Payments that have been made more than once for the same
invoice or transaction, which may result in financial losses if they are not identified and
reimbursed.

3. Lack of supporting documentation — Transactions that are not supported by appropriate
documentation such as invoices, purchase orders, or receipts.

4. Late payments — Payments that are not made within agreed-upon terms, which may result
in financial penalties or damage relationships with vendors.

5. Unauthorized payments — Payments that have been made without proper authorization or
approval, which may be due to errors or fraud.

6. Weak Internal controls — Design flaws or misapplication of internal controls over the
accounts payable process may increase the risk of fraud or errors.

7. Fraudulent transactions — There are a variety of fraud schemes that can occur through
AP, such as payments to fictitious vendors.
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Objectives, Scope and Methodology

This audit had two objectives. The first was to examine the AP function and processes to
determine whether they were operating efficiently and effectively. The second was to test a
sample of transactions and determine whether they were properly authorized, accurate, and
supported by adequate documentation.

To meet the first objective, | reviewed audit reports of AP at other government entities;
researched AP fraud schemes; examined the processes and controls established in the MTS
Financial Procedures Manual pertaining to AP; observed the processing of payments;
interviewed AP staff and management to understand how AP transactions are initiated,
recorded, and processed. | also reviewed the internal controls over the AP process, including
segregation of duties, authorization, review, and approval processes.

The reports | reviewed are listed in Exhibit 1.

Exhibit 1 — Reports Reviewed from Other Government Agencies

. . Publication
Report Title Entity Date
Accounts Payable Audit City of Palm Beach February 2018
Audit of Accounts Payable — Follow-Up City of Denton October 2019
Report
Accounts Payable and Disbursements California State University, | August 2021

Dominguez Hills

Audit of the City’s Master Vendor File City of Sacramento December 2015
Operational Audit Disbursements/Accounts Port of Seattle June 2018
Payable
Accounts Payable Audit Report Fort Worth April 2021
Accounts Payable Duplicative Payments and | City of Oakland March 2012
Other Reportable Matters

Source: MTS Internal Auditor from the websites of the audited entities.

To meet the second objective, | obtained and analyzed AP data for fiscal year 2022. | then
selected a sample of payments, and reviewed transaction approvals and supporting
documentation such as purchase orders, invoices, and receipts. | searched for any irregularities
that may be indicative of fraud or other improper payments.

Exhibit 2 shows the findings in audit reports of AP at government entities from the reports |

reviewed. Some involve minor noncompliance issues, whereas others indicate more serious
discrepancies.
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Exhibit 2 - Common Findings from AP Audits of Government Agencies

Findings, Weaknesses, or Areas for Improvement

Process for matching (terms, price, quantity) on procurements of goods can be improved

Increase in use of manual payments

Manual payment process can generate a duplicate payment

Issues with user access and user role changes

Approval authority limits not established (set at system default rate of $1 billion)

Inaccurate AP aging reports

Inconsistent registration of vendors in the vendor master file

Policies and Procedures Manual needs updating

AP staff can have incompatible system access (which may undercut segregation of
duties)

Purchase system access should be restricted

Duplicate payment controls should be improved

Duplicate payment via purchase card is possible

Payment of exempt taxes is possible

Receiving documentation is missing or inconsistent

No supervisory approval for checks under $5,000

Manual checks for vendors are released to employees for delivery

The preferred vendor for office supplies is not always used

Inadequate segregation of duties

User access review needs improvement

Missing documentation for delegation of authority

Missed prompt payment discounts

Employees with incompatible duties have access to the Master Vendor File

Vendor data quality needs improvement

Prohibited vendors allowed to conduct business

Delegation of authority policy needs update

Some users could set up vendors in vendor master file and approve payments

New vendor setup process should be restricted

Invoice payment timeliness should be improved

Missed early payment discounts

Duplicative payments

Erroneous payments

System flaws that render the invoice number control ineffective

Source: MTS Internal Auditor, from reports listed in Exhibit 1.
The scope of the audit encompassed fiscal year 2022.

Audit Results
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The audit has two positive findings. The first finding is that the AP function is operating
efficiently and effectively, and the second finding is that the payments | sampled were
authorized and appropriate. | found no instances of non-compliance or fraud. Consequently, |
made no recommendations.

Finding 1 — The Accounts Payable Function is Operating Efficiently and Effectively

The processes for approving invoices and processing payments are strong and are
programmed into MTS’s financial system, SAP. This makes them “hard” controls that are not
dependent on a person remembering to follow the correct procedure. The also cannot be easily
circumvented by staff. Multiple approvals are required within SAP before any payments can be
made. For goods, the system automatically matches the quantity and price on the invoice
against contract terms. Additional reviews and approvals are required before any payment can
be made. Payments thresholds are also established in SAP.

MTS pays vendors in two ways. Large vendors are paid electronically using a payment system
known as the Automatic Clearing House (ACH). The largest eleven vendors are shown in
Exhibit 4. They accounted for approximately $136 million in payments in fiscal year 2022,
representing 91 percent of the $149 million in ACH payments that year. The number of ACH
payments is relatively small, but their total exceeds the amount of payments made by physical
checks.

Exhibit 4 — Automatic Clearing House

Payee Name r\;umber o Payments Total
ayments
Transdev 13 $67,643,426
Siemens 24 $24,861,970
Gillig 9 $23,889,622
Calpers (SDTI) 27 $8,157,573
BP Energy 14 $6,206,801
Calpers (MTS) 27 $3,796,072
Corvel Claims 4 $985,086
Merch Fees 9 $613,487
P-Card (MTS) 11 $168,328
Sales and Use Tax 11 $59,770
P-Card (SDTC) 12 $42,168

Source: MTS Internal Auditor, based on AP data for fiscal year 2022.

The majority of vendors are paid by physical checks, and the breakdown of payments is shown
in Exhibit 5 below.
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Exhibit 5 — Volume of Check Payments

Payment Range Number of Number of Payment
Vendors Payments Totals
Over $1 million 28 623 $83,730,159
$500K to $1million 15 162 $11,030,753
$100K to $500K 71 1,156 $15,854,211
$50K to $100K 64 794 $4,382,320
$10K to $50K 203 2,515 $4,794,677
$5,000 to 10,000 96 620 $654,912
$1,000 to $5,000 248 925 $608,378
$1 to $1,000 240 500 $105,287
966 7,295 $121,160,696

Source: MTS Internal Auditor, based on AP data for fiscal year 2022.

| considered whether transitioning all payments to ACH would be in the best interest of MTS.
While doing so may result in some benefits or an efficiency increase, this is not a feasible option
or one that can be quickly implemented. Many MTS vendors are small businesses that do not
use ACH, and MTS would have to mandate ACH payment in future contracts in order to
persuade them to accept this payment method. The benefit of the transition may not be great,
with the exception of preventing a few payments from being lost or delayed in the mail. Most AP
staff time is spent on reviewing and approving invoices and payments and not on printing
checks.
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The staffing for the AP function appears adequate based on the timeliness of payments. Most
payment issues that are encountered by MTS AP staff originate from large vendors that have
complex billing processes and systems, or small vendors that do not have qualified billing staff
and therefore submit inaccurate invoices.

Exhibit 3 — The Accounts Payable Function Within the Finance Department

Chief Financial
Officer

Controller

Accounting
Manager

Accounting Accounting Accounting
Assistant Assistant Assistant

Source: MTS Internal Auditor.
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Finding 2 — Sampled Payments Were Authorized and Appropriate

| judgmentally sampled 25 transactions for payments to different vendors. For each transaction,
| reviewed the underlying supporting documentation such an invoice, and verified that payments
were properly approved. As noted earlier in this report, payment approvals are hard coded into
the financial system, and therefore no payment can be made unless approved by an authorized
person. In all cases, there was sufficient and appropriate support for the payment, and the
support was attached to the transaction within SAP.

| also reviewed voided checks within the AP data. Voided checks represented a very small
fraction (0.06 percent) of the number of manual checks that are were issued in fiscal year 2022.
Categories of voided checks indicate a record and reason for correction: AP staff have identified
an error and noted it. Most of errors are not preventable; some are due to data entry mistakes,
while others are due to problems with printing equipment. One category (Lost in Mail) is outside
the control of MTS staff.

Exhibit 6 — Checks Were Voided for Several Reasons

Reason for Voiding Number of Voids
Printed Incorrectly 156
Posting Error 122
Stale Date 87
Lost in Mail 47
Destroyed/unusable 4
Incorrect Lot Inserted 1
Check Voided After 1
Printing
Total 418

Source: MTS Internal Auditor, based on an analysis of AP data.

The main audit concern with voids is to ascertain that AP staff are voiding checks as soon as an
error is identified. This was the case, as is evident from my analysis of voids in Exhibit 7.

Exhibit 7 — Checks Were Voided in a Timely Manner

Days to Void Number of Voids

Same Day 232
One Week 32
One Week to One 24
Month

One to Six Months 83
Six to Eight Months 47

Source: MTS Internal Auditor, based on an analysis of AP data.
Recommendations

A-8



Att.A, Al 13, 05/18/23

I did not make any recommendations on this audit.
Management Response

No response is required as there were no recommendations.
Conclusion

As noted in the introductory section of this report, government agencies do not generally
experience the conditions that cause them to misstate or misrepresent AP accounts and
balances. Nonetheless, many government agencies experience difficulties managing the AP
function, as was evident from my review of audit reports (Exhibit 2 and Exhibit 3). The AP
function generally has to contend with a large volume of transactions, and if the staff are not
trained and properly supervised, it is easy for payment processes to break down with resulting
delays and inaccurate payments. These problems are exacerbated when the information
systems are antiquated or incorrectly configured.

Fortunately, the AP function at MTS is operating smoothly. The implementation of a robust
financial system (SAP) eight years ago facilitates orderly operation. Additionally, MTS Executive
Management and the Finance Department have long nurtured and enforced a strong control
environment that is attentive to spending and averse to waste.
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:
Internal Audit Report — Information Technology Security
INFORMATIONAL ONLY
Budget Impact
None.
DISCUSSION:

Report by MTS Internal Auditor Toufic Tabshouri on Information Technology Security.

[S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment:  A. Information Technology Security Internal Audit Report
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Internal Audit Report

DATE: March 20, 2023
TO: Sharon Cooney, Emily Outlaw, Rodrigo Alonso
FROM: Toufic Tabshouri

SUBJECT: Information Technology Security Update

CC: Karen Landers, Larry Marinesi

Report Summary

In accordance with the Internal Audit Plan for calendar year 2022, | conducted an audit of
Information Technology Security.

Audits and periodic reviews of information technology (IT) security are important, because
shortcomings can allow hackers to access MTS systems and potentially cause significant
damage and disruption. Transit operators like MTS possess several information systems that
could be disrupted: Industrial control systems that govern trolley tracks, a financial system, data
warehouses, a scheduling system, a fare collection system, and communication systems.

Because MTS has engaged parties to conduct technical assessments of IT security, | focused
my efforts on management aspects of the IT security function. The IT security function is
relatively new at MTS, so such focus is timely. My main objective was to report to Executive
Management and the MTS Board of Directors on the state of IT security. Specifically, whether
MTS was devoting sufficient resources to IT security, and whether these resources were being
deployed effectively. | also wanted to help the IT security function navigate any issues they may
be contending with.

This audit had four findings, which are detailed in this report. The first is that MTS has devoted
sufficient resources to IT security. The IT security unit had made progress since its formation
three years ago. However, as this is a new function, there are some obstacles having to do with
a backlog of security vulnerabilities and interaction with other IT units. | made three
recommendations to address these findings.
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Introduction and Background

Over the past decade, there has been growing public awareness of the importance of
information technology security. Exposed to news stories about hacking and cybercrime, most
people have come to understand the potential damage that can result when hacker gain access
to computer networks and systems. The faint possibility that computer code could be used to
destroy physical equipment materialized when centrifuges in an Iranian nuclear reactor were
destroyed by malware in 2010. This attack was followed by other events such as the
unauthorized release of classified material related to U.S. surveillance tools and capabilities by
Edward Snowden in 2013; and the hacking into Sony Pictures in 2014, which resulted in theft
and release of emails and destruction of data. Occasional stories about hacking and malware
became regular features after a wave of hacking hit retail companies, resulting in the theft of
consumer records and widespread fraud. Defense entities and militaries recognized the value of
cyber warfare capabilities, and criminals perceived great potential returns and very low risk from
online theft and extortion schemes.

With the exception of military and intelligence units engaged in cyber warfare, government
agencies were slow to respond to the growth in cyber threats. Law enforcement agencies
struggled to combat cyber crime, and they lacked the tools, knowhow, and qualified personnel
to tackle a booming criminal industry. The private sector responded slowly, with the exception of
a few industries such as banking, which were highly-regulated, well-resourced, and which faced
severe consequences from hacking.

The anemic organizational responses to cyber threats were unsurprising, considering that most
executives and managers had built their careers in fields other than computer systems and
found it difficult to contend with the rapid evolution and complexity in online threats. The
technology infrastructure for most organizations was not designed with information security in
mind, and improvements in security entailed replacing hardware systems, applications, and
network equipment. Such undertakings were costly and disruptive, and it was tempting to avoid
them and forgo spending money and depress corporate profits or squeeze government budgets.
But even when funding was not a barrier, it was sometimes not possible to improve security
application developers and manufactures did not offer any secure products.

Within a few years, industry had adapted. Software firms began offering tools for intrusion
detection, monitoring and prevention; application developers added controls to their products,
began coding more securely and releasing patches upon identification of vulnerabilities; and
hardware manufacturers started incorporating security features into their devices. New
standards and frameworks were promulgated by organizations focused on information security,
and new regulations were imposed by governments. Examples include the Payment Card
Industry (PCI) standard developed by the financial industry to reduce credit card and other
forms of fraud, and various security frameworks promulgated by the National Institute of
Standards and Technology. Despite this progress, the internet remains insecure, and there are
intractable vulnerabilities in worldwide telecommunication systems that are regularly identified.

The experience with cybersecurity at MTS tracked this broader national pattern. MTS

established an information security team within the IT Department in 2020, as management’s
awareness of threats and vulnerabilities grew.
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Objectives, Scope and Methodology

This audit had one broad aim, which was to evaluate the state of information technology
security at MTS. Specific objectives were to determine whether MTS has invested adequately in
IT security, and whether the investments that it has made were being deployed effectively.
Secondary objectives were to identify gaps in IT security and areas for improvement.

To accomplish these objectives, | reviewed the literature on IT security management; best
practices and guidance; past information technology audits and assessments at MTS;
documents and plans provided by ISI; IT security frameworks; MTS investments in IT Security. |
also interviewed ISI employees and other IT staff and assessed ISI’s capabilities

Audit Results

This audit had four findings pertaining to IT security at MTS. Looking at resources, | found that
MTS has made adequate investments in information technology security. The IT function that is
dedicated to security, known as the Information Security and Intelligence (ISl), has made steady
progress since its formation in 2020 and is proceeding expeditiously... However, because it is a
relatively new functions, the duties and responsibilities of ISI and other IT functions should be
clarified. ISl is currently contending with a large backlog of exceptions that have not been
reviewed or remediated.
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Finding 1 — MTS Has Made Adequate Investments in Information Technology Security

My determination regarding the adequacy of MTS’s investment in IT security is based on a
consideration of the following question: What is the reasonable amount of resources for a local
government agency such as MTS to invest in IT security? Reasonability takes into account the
threat environment, as well as resource limitations and other constraints. | deemed the
investments adequate by evaluating the magnitude of the investments and their timing, the
types of security products purchased, and the composition and qualifications of the IT security
workforce.

MTS formed a group dedicated to IT security in July of 2020. The team was initially staffed with
a manger and a staff employee, and another position was added in July 2022. | reviewed the
educational and professional background of I1SI staff and determined that they are all well-
qualified for their positions. The annual labor costs of I1S| are approximately $371,000 a year,
consisting primarily of salaries and benefits for three employees.

MTS has procured tools that are premier commercial products, which are described in general
terms in Exhibit 1. IS| staff have completed vendor training courses on these tools and are
proficient in them. However, some of these tools are expansive and elaborate, and it takes time
for users to reach expertise in them.

The total amount of labor and technology costs is at least $606,000 a year. There are other
direct and indirect costs related to IT security that are not included in this figure. An example of
these costs is the time that IT staff spend remediating security issues that are not accounted for
in this figure.

Exhibit 1 — Investments in Information Security Tools

Product Function Purchase Contract Contract Annual
Date Amount Term (Years) Cost
1 Exposure management 5/2020 $224,500 3 $74,833
p | Intrusion detection using | 5055 | g486,000 5 $97,200
artificial intelligence
Endpoint detection and
3 response 12/2021 $190,000 3 $63,333

Source: Internal Auditor, based on figures provided by ISI and contract documents.

Determining the appropriate level of investment in IT security for an organization such as MTS
is not a straightforward undertaking. Rather, it requires professional judgement that weighs a
variety of information from several sources. Benchmarking with other transit agencies is not very
fruitful, even when adjustments are made for organizational size. Comparisons are difficult
because technological environments (i.e. infrastructure and architecture) and systems differ
widely between organizations, even when they are functionally similar. For example, most
financial systems accomplish the same tasks such as recording payment transactions and
generating reports, but they differ markedly in their cost, complexity and security.
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Studying the information security practices of other industries can be informative, especially
industries that are more attentive to information security. However, there are limitations on the
conclusions that can be drawn from such efforts, as technological environments, work
conditions, regulations and resources can be vastly different from those at MTS. Some are more
critical and more complex than others, and are therefore more attractive to criminal hackers. For
example, health care entities are more vulnerable to disruption than bus operators, and impacts
from disruptions are more difficult and costly to remediate.

Investment in IT security will be scrutinized after a breach, and it may appear inadequate in
retrospect. IT security professionals are naturally inclined to ask for more resources, given their
awareness of emerging threats and their responsibility to keep their organizations safe from
attack. But for Executive Management with fiscal constraints, spending on IT security carries an
opportunity cost, and money spent on IT security cannot be otherwise spent on direct service
delivery.

Furthermore, in a large portion of breaches, the root cause was not a lack of tools or resources.
Rather, breaches were readily preventable and occurred due to deficiencies such as: a lack of
procedures, failure to adhere to existing procedures, failure to patch software in a timely
manner, leaving default (and less secure) configuration settings in place, neglecting to change
manufacturer passwords, and failure to regularly review and update employee roles,
permissions, and access privileges. While spending more money on IT security is always an
option, large initial outlays will result in waste, as functions take time to build and mature and do
not have the capacity to absorb and effectively use resources.

Investments in IT security should have been made two or three years earlier, as there was
recognition at MTS for that need. | did not explore the reasons for the delay in this audit
because key management employees involved in the decision are no longer with MTS, and
because there is little prospective value in evaluating these reasons.
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Finding 2 — ISI has Made Steady Progress Since its Formation

| reviewed the work and management of ISl to determine whether the investments that MTS has
made in IT security are being deployed effectively. | found that the ISI Manager is building a
solid foundation for an effective IT security function. This foundation includes basic steps such
as creating a mission statement and establishing I1SI's scope of work, as well as more complex
and technical undertakings such as adopting an appropriate IT security framework, and
obtaining independent security assessments for MTS.

Information security management encompasses many things, from perimeter protection and
encryption to application security and disaster recovery. Security frameworks and cybersecurity
standards are critical tools in helping protect organizational data. Knowledge of pertinent
regulations, standards, and frameworks is important for information security and cybersecurity
professionals. An IT security framework provides a blueprint for managing risk and reducing
vulnerabilities. It encompasses a set of documented processes that define policies and
procedures around the implementation and management of information security

controls. Frameworks come in varying degrees of complexity and scale, and often overlap.’

The MTS manager has adapted a cybersecurity framework from NIST 800-171, Protecting
Controlled Unclassified Information in Nonfederal Systems and Organizations. Although the
focus of this publication is protecting sensitive federal information that resides in nonfederal
systems, it is an appropriate framework for MTS to use. The ISI Manager has assessed the
implementation of the framework as follows.

Exhibit 2 — Implementation Status of MTS Cybersecurity Framework

Standard Section Percenta_ge i
Completion
Access Control 63%
Awareness Training 0%
Audit and Accountability 44%
Configuration Management 22%
Identification and Authentication 36%
Incident Response 90%
Maintenance 50%
Media Protection 33%
Personnel Security 100%
Physical Protection Unknown
Risk Assessment 33%
Security Assessment 50%
System and Communications 25%
Protection
System and Information Integrity 57%

Source: Self-assessment figures provided by the ISI Manager.

! There are many definitions of IT security frameworks. This paragraph is adapted from the website of Pegasus
One, a software development company.
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If anything, the workplans that the ISI manager has developed are too ambitious. Although the
plans do not account for hours, there is a discernable gap between current ISI resources and
the current plans envisioned by the ISI Manager. At some point, the workplan should be
formalized and agreement or approval from outside the department is a good idea.

ISI has engaged the Cybersecurity and Infrastructure Security Agency (CISA) to conduct a risk
and vulnerability assessment for MTS. CISA is part of the U.S. Department of Homeland
Security, and it provides technical support to various government and private entities at no cost.
An assessment report was delivered in September 2022. The report contained 21 findings
based on assessments and testing: Database Assessment, Penetration Testing, Phishing
Assessment, Web Application Assessment. The findings were classified in terms of severity of
impact as Critical, High, Medium, Low, and Informational. Five of the findings were rated critical,
and they pertained to issues such as Personally Identifying Information, Patch Management,
Unsupported Operating System or Application, and Group Policy Preferences.

ISI reports that most of these findings remain unremediated. MTS’s use of CISA is a great way
to improve security at MTS at no cost; a similar assessment from a commercial vendor
conducted at MTS in 2018 cost approximately $250,000. MTS has engaged with CISA to
conduct follow-up assessments, and the next one planned in 2023. These assessments provide
great value to MTS, as periodic feedback on MTS’s capabilities and vulnerabilities helps focus
security and remediation efforts.

| also reviewed ISI's placement within the IT Department at MTS, a topic that was discussed at
MTS even before the establishment of ISI. While there is no legal requirement or authoritative
guidance that dictates the scope of work for IT security functions or their location within
organizations, | found several articles and discussions in the field that promote independence
for the information security function. Placing the IT security function outside of the IT
Department can ensure that IT security’s perspective is being communicated to Executive
Management. When IT security staff have different views from the CIO but also report to the
CIO, they may be reluctant to press their positions. Such differences sometimes arise because
ClOs tend to have an operational focus and broad responsibilities, whereas IT security
professionals are primarily concerned with preventing breaches. However, a “cleaner”
placement of the IT security function may not be feasible in a small local government agency
such as MTS. A reporting relationship where a function that has monitoring responsibilities
reports to a manager who also oversees the areas being monitored is not unique to IT security.
For example, safety functions at MTS report to the chief operating officers of San Diego Transit
Corporation and the San Diego Trolley, Inc. Awareness of the potential for differences, the
ClO’s attentiveness to IT security, and a willingness to discuss differences in a collaborative and
deliberative manner is a constructive way to strengthen IT security at MTS irrespective of the
reporting structure.

Finally, | discerned that the motivation level of ISI employees is high, and the staff are very
engaged in their work. Employee motivation is not commonly-reported topic in audits, as it is
difficult to quantify without long, numerically-scored surveys or extensive interviews. However, in
this case, it did not make sense to survey three employees, and | reached my conclusion
through observations and informal discussions. Reporting on the unit’s function is important
because a lackadaisical work attitude will inevitably leave MTS more exposed.
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Finding 3 — The Duties and Responsibilities of ISI and Other IT Functions Should be
Clarified

The process of remediating security issues or threats generally works as illustrated in Exhibit 3.

Exhibit 3 — Normal Process for Handling IT Security Alerts

Security Application Information System System Owner
or Other Source Security and Custodian (Business User)
Intelligence Unit

Generate Review
Alert Exception

Identify and Remediate

Implement

Alternate

Notify Issue
Custodian

Procedures

Source: Internal Auditor, based on interviews with IS| and other IT staff.

Because ISl is a new function, and because the tools that it is employing are relatively new to
MTS, IT functions have not been accustomed to receiving and remediating security alerts.
Security alerts require time to review by ISI staff, and time to remediate. Reviewing an alert
entail determining the severity of the issue, the urgency required to resolve it,2 and identifying
the party that has responsibility for the systems concerned. Although that party is generally a
function within the IT Department that is responsible for maintaining and supporting the system,
but it may not the end or business user of the system. In some cases, the business user will be
informed because remediation efforts (such as updating or patching) will require a shutdown of
the system. The business user can then implement alternate procedures to continue to process
work while the system is down.

It is not possible to readily quantify the amount of time and resources it takes to review and/or
remediate issues. Some reviews may take a few minutes while others may take

When an alert is forwarded to a responsible party to remediate, that alert adds to the normal
workload of that party. Because ISl is a relatively new function, and because the tools (security
applications) that it has deployed are generating a large number of alerts, other IT functions are
experiencing an increase in the number of security-related issues that they have to attend to.
These functions do not always know how to process such alerts and they may turn to ISI for

2 The source of the alert will often provide some information on the criticality of the threat and advice on
remediation, but such information has to be evaluated by staff.
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help in remediating the security issue. However, I1S| primarily sees its role as that of identifying
issues and not remediating them, although ISI recognize that there is a gray area and that they
have technical expertise and can assist, but they do not want to assume responsibility for
implementing fixes. This — in their view — is not the role of an IT security function and would
detract from their primary work.

Ambiguity pertaining to work responsibilities is to be expected whenever new functions and
processes are implemented. Some role negotiation and attempts at workload shifting are
natural, and it may be better to allow things to proceed organically at first and experiment with
various approaches rather than to lay out a set of rules that may prove impractical. However,
protocols or procedures should be established soon thereafter. Absent a formal clarification of
duties and separation of responsibilities between ISI and other IT areas, disagreements may
arise continually and that have to be negotiated or arbitrated by someone else. Its is more
efficient to reach a broad understanding that obviates the need for case by case.

Potential recommendation to have ISI focus primarily on identification and review of threats

(diagram)
Increasing the knowledge of other IT functions to remediate security issues
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Finding 4 — The Number of Exceptions That Have not Been Reviewed or Remediated is
Large

An exception is an issue that is identified by one of the security application tools that MTS has
procured. It may be an intrusion attempt that needs to be investigated, a configuration
vulnerability in an application, or an available patch for an application that has not yet been
patched. It may also be hardware vulnerability. An exception should be reviewed by an ISI
professional, after which a determination is made as to its level of criticality. The security
applications will also provide criticality information.

When IS first implemented some of its security application tools, the application identified a
large number of exceptions. That number continues to grow as more exceptions are identified
as part of continuous monitoring efforts. The ISI Manager estimates that normal workload will
consume a week of staff time or about 120 hours. ISI does not currently have an estimate of the
effort and resources needed to review and remediate this backlog of exceptions. However, it is
clear that this backlog will not resolve on its own without additional resources. It is likely that a
majority of exceptions is benign; the computer security software noticed anomalous activity that
is not nefarious. However, it is also likely that some exceptions represent serious vulnerabilities.
| can say this with some degree of confidence because the number of exceptions is very large.

10
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Recommendations

Recommendation 1 — The ISI Manager should work with the Chief Information Officer (CIO) to
formalize ISI's authority, role, and scope of work. The Chief Information Officer and the Chief
Executive Officer should then review and approve the resulting document.

Auditor Comment: Review and approval by the CIO will allow the CIO to communicate her
perspective and priorities, which may be broader than those of ISI. The Chief Executive Officer
(CEO) should be briefed on this document in order to understand how IT security resources are
being utilized and to provide direction as she sees fit.

Recommendation 2 — The IS|I Manger and the CIO, with input from other IT managers, should
clarify the roles and responsibilities of ISI and those of system custodians. A process for
tracking and remediating vulnerabilities should be established, along with timelines that are
based on the criticality of vulnerabilities and the resources required to remediate them.

Recommendation 3 — ISI should provide an annual report to Executive Management on the
state of IT security at MTS. Any differences in perspective between the CIO and ISI should be
noted and explained in this report.

Recommendation 4 — The CIO and ISI should develop a plan to address the backlog of
unremediated vulnerabilities. The plan should identify consultants, staff, temporary employees,
or vendors that can help clear the backlog. As additional financial resources will likely be
needed, the IT Department should develop cost estimates and discuss a supplementary budget
request with the Finance Department.

Management Response

[, Emily Outlaw (CIO), am in alignment with the findings. | would like to point out the cost of IT
Security will grow with the organization. As we continue to increase assets, the cost increases.

As far as remediation, this will continue to be slow progress without more resources. Each team
has their own responsibilities, and although security is everyone’s responsibility, the teams did
not increase in size when the IT Security team was created. Similar to how we increase
resources to support Mid-Coast, we should have increased resources in Network, System
Admin, Development and Database to help support IT Security remediation. We will have to
continue to work with the resource time currently available in order to remediate.

11
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Conclusion

For a transit agency, spending on IT Security is frustrating, as it siphons funds that could
otherwise be devoted to operations. Nonetheless, spending on IT security has become
unavoidable, akin to spending on physical security. It is difficult to finically quantify the value of
such spending in terms of a return on investment or even as the avoided costs of prevented
attacks. But forgoing such spending would leave an organization exposed to all cyberthreats,®
and scenarios where trolley or bus service is disrupted are easy to envision. There may be
considerable impact on MTS customers in such scenarios, even if MTS does not suffer a large
financial cost.

Since most attacks originate from overseas locations that are beyond the reach of American law
enforcement agencies, preventing attacks and mitigating any damage from them is the only
viable protection strategy. Perhaps more aggravating, spending money on cybersecurity does
not guarantee protection against hacking or other malevolent threats. New methods of attack
and criminal schemes are hatched continually, and one simple oversight or mistake in
performing a task is sufficient to allow intruders in.

It is unreasonable to expect MTS to be immune from intrusions and malicious cyberattacks;
rather, a reasonable expectation is that the IT professionals tasked with protecting MTS are
doing all they can to prevent attacks, and that MTS management is providing them with
adequate resources and support.

3 Some applications provide information on the number of attacks that have been blocked, but
the applications cannot quantify the avoided financial and operational costs of these prevented
attacks.
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Agenda Item No. 1_5

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 18, 2023
SUBJECT:
Fiscal Year (FY) 2024 Proposed Operating Budget (Mike Thompson)
RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Receive testimony, review, and comment on the FY 2024 San Diego Metropolitan
Transit System (MTS) Operating Budget at a public hearing; and

2) Enact Resolution No. 23-4 (in substantially the same format as Attachment B) adopting

the FY 2024 operating budget for the MTS, San Diego Transit Corporation (SDTC), San
Diego Trolley (SDTI), MTS Contract Services, and the Coronado Ferry.

Budget Impact
Board adoption would establish the FY 2024 operating budget totaling $407.0 million.
DISCUSSION:

Fiscal Year 2024 Budget Recap

The following is a recap of the FY 2024 budget process:

e MTS uses a zero-based budgeting process that begins in January each year. In MTS’s
process, every line item budget is reviewed and approved each year. Department
managers complete budget templates in which they propose amounts for each line item,
submitted with the appropriate supporting details for each assumption (in contrast, with a
traditional historic budgeting process, managers only justify variances versus prior year
budget; the assumption is that the baseline is automatically approved). Meetings are held
with each department to validate their assumptions, review proposals versus existing
spending trends, and review any new initiatives. This collaborative process results in the
assumptions that are then presented to and reviewed by senior management at MTS, the
Budget Development Committee (BDC) and ultimately the MTS Board (Board).
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e On March 2, 2023, staff had its first meeting with the BDC. During this meeting, staff
reviewed and recommended approval of the FY 2023 midyear operating budget
amendment. Staff also recommended approval to accelerate the draws of federal stimulus
funding and create an Operating Deficit Reserve for use in addressing the structural deficit
in future fiscal years. In this meeting, staff also presented a preliminary forecast of the FY
2024 operating budget based on high-level expense and revenue assumptions.

e On March 16, 2023, staff held a Finance Workshop at the Board of Directors meeting.
During this meeting, staff reviewed and received Board approval of the FY 2023 amended
operating budget. Staff also received approval to accelerate the draws of federal stimulus
funding and create an Operating Deficit Reserve for use in addressing the structural deficit
in future fiscal years. Staff also presented a preliminary draft of the FY 2024 operating
budget based on very high-level expense and revenue assumptions.

e On April 6, 2023, staff held the second meeting with the BDC. In this meeting, staff
presented a more refined version of the operating budget. Staff also presented a variety of
options available for beginning to address the structural deficit, which were discussed by the
BDC. Options included freezing service levels near their FY 2023 levels, enforcing fare
policy, and shifting capital budget to operations.

e Since April 6, 2023, staff has made some minor adjustments to the proposed operating
budget. Staff has included two additional position requests for the Information Technology
department, resulting in higher projected labor costs. Staff also made minor changes to the
energy expense budget to reflect the most recent projections from the Department of Energy
for compressed natural gas commodity prices as well as updated projections from our
electricity vendor for electricity commodity prices. Staff also increased the projected budget
for energy credit revenue based on the recent upward price movement of state energy
credits as well as industry expectations that the price will continue to rise and approach
more normal levels through FY 2024 and beyond.

e Staff held its third meeting with the BDC on April 27, 2023. During this meeting, staff
reviewed assumption changes made to the operating budget and presented a proposed
balanced draft for FY 2024. The BDC forwarded their recommendation to the Board to
recommend staff hold a public hearing on May 18, 2023, with the purpose of reviewing and
approving the proposed MTS FY 2024 Operating Budget.

Fiscal Year 2024 Operating Budget

The FY 2024 total budgeted revenue is projected at $407.0 million, and total expenses are
projected at $407.0 million, resulting in a balanced budget for FY 2024. Attachment A is the
proposed FY 2024 Operating Budget.

Fiscal Year 2024 Revenues

Section 3.02 of Attachment A summarizes the total operating and non-operating revenues in a
schedule format. As indicated within the schedule, FY 2024 combined revenues total $407.0
million, an increase from the FY 2023 amended budget of $26.6 million (7.0%).

Operating revenue totals $103.6 million, an increase from the FY 2023 amended budget of
$10.8 million (11.7%). Passenger revenues are projected to increase by $8.0 million (11.3%).
Other operating revenues are projected to increase by $2.8 million (12.9%). This includes
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projected increases in energy credit revenue to reflect a full year on the new compressed
natural gas (CNG) contract which includes more lucrative revenue sharing for MTS versus the
prior contract which ended in December 2022. Also, the market price of LCFS energy credits
has begun to rebound recently and is expected to increase steadily heading into next year
based on California Air Resources Board (CARB) projections as well as discussion with industry
experts. Credit prices averaged $73 in the first three quarters of FY 2023 (trading at $85 in April
2023), and the FY 2024 budget includes a projected average credit price of $93, a 27.4%
increase. The increase in energy credit revenue is being partially offset by a decrease in naming
rights revenue since the deal with Sycuan Casino for Green Line naming rights ended in FY
2023.

Non-operating revenue totals $303.4 million, an increase from the FY 2023 amended budget of
$15.8 million (5.5%). Non-operating revenue includes both subsidy revenue and other revenue
as detailed in Section 3.02 of Attachment A.

Section 3.05 details the subsidy revenues by funding source.

Federal Transit Administration (FTA) funding is structured on a reimbursement basis (after
expenses are incurred), and funds both the Capital Improvement Program (CIP) and operating
budgets. MTS’s share of recurring federal revenue in the operating budget is expected to
increase by $4.0 million (6.0%) from the FY 2023 amended budget to $70.8 million in total. This
is due to increasing the preventive maintenance funds in the operating budget by $3.0 million,
increasing the estimated share of rural 5311/5311(F) funds by $477,000, and including
$375,000 of federal planning funds from a previously awarded discretionary grant.

On March 27, 2020, the President signed the Coronavirus Aid, Relief, and Economic Security
(CARES) Act, which provided $25 billion to the transit industry nationwide. MTS will receive
$220 million in CARES Act funding over multiple fiscal years to supplement lost revenues and
increased expenses related to the pandemic. On March 11, 2021 the President signed the
American Rescue Plan (ARP) Act into law, providing $140 million in additional stimulus funding
for MTS. In total, MTS has been awarded $360.0 million in stimulus funds that have been used
to address the structural deficit in the operating budget since award and will continue to be
drawn based on eligible operating expenses until funds are exhausted. MTS plans to maximize
federal stimulus drawdowns in the operating budget in FY 2024, as directed by the Board at the
March 16, 2023 meeting. The amount of federal stimulus funds included in the operating budget
is $85.0 million, a decrease of $2.3 million from the FY 2023 amended budget. The overall
amount of federal revenues in the operating budget is projected to increase by $1.7 million (-
1.1%).

Regional sales tax revenues for MTS are projected to decrease by $193,000 (-0.1%) year over
year for FY 2024. Transportation Development Act (TDA) revenue in the operating budget is
decreasing by $4.9 million (-5.1%) over the FY 2023 amended budget. This is due to additional
TDA funds being allocated to the Capital Improvement Program (CIP) to provide required
matching funds for federal grant awards. MTS files an annual TDA claim based on San Diego
Association of Governments (SANDAG) projections, and that claim amount is the amount
received, regardless of actual sales tax performance. The overall amount of TDA projected for
FY 2024, available for both capital and operations, is actually increasing by $4.0 million (3.2%)
over the FY 2023 claim amount based on projected sales tax receipts.

TransNet revenue is projected to increase by $4.8 million for FY 2024 (7.0%) from the FY 2023
amended budget. Unlike TDA, TransNet revenues are not based on an annual claim process
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and are instead disbursed as the revenue is generated. The formula share of TransNet funding
is expected to increase by $416,000 (1.0%) versus last year, representing lower sales tax
growth versus recent years as economic growth is expected to slow. MTS also receives
TransNet as operating assistance for TransNet funding service, which includes Superloop, I-15
BRT, Mid-City Rapid, South Bay BRT, and the Mid-Coast trolley extension. TransNet operating
assistance is projected to be $30.7 million in FY 2024, an increase of $4.3 million from the FY
2023 amended budget. This is primarily due to an increase of $2.0 million resulting from a swap
with SANDAG in which FasTrak revenue is being decreased by $2.0 million and backfilled with
$2.0 million in TransNet, as well as for increased reimbursement for TransNet-funded services
based on higher expenses for these services.

In the FY 2023 fiscal year to date, MTS has received $20.8 million of the originally projected
$40.0 million of State Transit Assistance (STA) funding. This funding is primarily programmed
in the CIP due to its volatile history, but a portion is also allocated to operations to fund service
increases, replace lost Medi-Cal revenue, and address the structural deficit. The share of STA
in the operating budget is staying flat at $11.3 million in FY 2024.

Other state revenue is projected to be $112,000 in FY 2024, the same level as included in the
FY 2023 amended operating budget.

Other local funding is projected to be $4.5 million, a decrease of $2.0 million (-30.8%) from the
FY 2023 amended budget. This is due to reduction in the amount of FasTrak revenue available
from SANDAG as part of a revenue swapping arrangement. This year, SANDAG is reducing
FasTrak revenue provided to MTS by $2.0 million, and the difference will be made up with
TransNet operating funds.

Consolidated subsidy revenue totals $337.2 million, a decrease of $475,000 (-0.1%) from the
FY 2023 amended budget.

Section 3.06 details the other non-operating revenues by funding source. Reserve revenue
totals -$33.9 million. For-Hire Vehicle Administration and San Diego & Arizona Eastern
(SD&AE) are self-funded activities. In total, they are projected to increase their reserves by
$90,000 in FY 2024 as revenues are projected to exceed expenses. The creation of an
Operating Budget Deficit reserve was approved as part of the adoption of the FY 2023 amended
budget. In FY 2023, $50.0 million in funds were projected to be added to the Operating Deficit
Reserve (reflected as negative reserve figure in Section 3.06 of Attachment A). That figure is
projected to be $33.8 million in FY 2024, a decrease of $16.2 million (-32.4%) in the amount
being added to the reserve year over year.

Fiscal Year 2024 Expenses

Section 2.01 contains the total revenues as detailed above and the total proposed expenses for
FY 2024. FY 2024 combined expenses totaled $407.0 million, an increase from the FY 2023
amended budget of $26.6 million (7.0%). The proposed FY 2024 budget assumes increases in
service levels in both fixed route bus and paratransit operations. Rail operations service levels
are expected to remain consistent with current levels. Internal and contracted fixed route bus
service levels are expected to increase by a combined 5.4% year over year. Paratransit service
levels, based on demand, are projected to increase by 24% and return to approximately 55% of
baseline levels in FY 2024.

Within operating expenses, personnel expenses are projected to increase from the FY 2023
amended budget by $9.3 million (5.7%). Wages are expected to increase by $5.5 million
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(5.7%), primarily due to higher bus operator wages resulting from a full year of increased driver
pay rates as well as increased service levels assumed in the proposed budget. The budget
includes wage increases ranging from 3.25% — 4.25% for all collective bargaining agreements,
and also includes a 4.0% merit pool for non-bargaining unit employees and a 1.0% Performance
Incentive Program for the fiscal year. Salary Grade Ranges for FY 2024 are increasing 4.0%
from the amended FY 2023 ranges, matching the proposed merit increase for FY 2024. Fringe
expenses are projected to increase by $3.8 million (5.6%) versus the FY 2023 amended budget.
This is primarily due to increasing healthcare expenses and pension expenses. Healthcare
expenses are increasing by $4.1 million as a result of the IBEW and ATU trust fund balances
being completely dissolved, meaning the full cost of FY 2024 premiums will be incurred by MTS
and current employee contributions rather than a remaining trust balance which had occurred in
FY 2023 when remaining trust funds were used to offset premiums. Pension costs are
increasing by $893,000 (3.0%), primarily due to an increase in the SDTC defined benefit plan
contribution amount for FY 2024 based on the most recent actuarial review. These increases
are being partially offset by a projected decrease of $1.1 million (-20.2%) million in worker’s
compensation costs.

Purchased transportation costs are projected to increase from the FY 2023 amended budget by
$13.9 million (15.3%). This is primarily due to contract increases and projected service level
increases for both the fixed route contract operated by Transdev and the paratransit/minibus
contract operated by First Transit. Both contracts have fixed and variable rates, and in both
contracts the variable rates were amended in FY 2023 to adjust operator wages. The fixed cost
rate is not dependent on service levels and is a fixed monthly fee, whereas the variable rate is
dependent on the volume of service operated. The fixed cost rate on the Transdev contract is
increasing by 3.2%, and the variable rate is increasing by 5.3% in FY 2024 over the average
blended rate of FY 2023. Overall Transdev costs are projected to increase by $10.4 million
(14.6%) as a result of contract increases and a projected 9.0% increase in Transdev service
levels in this proposed budget. The fixed cost rate on the First Transit contract is increasing by
4.1% for both minibus and paratransit, the minibus per-mile rate is increasing by 7.6%, and the
paratransit per-hour rate is increasing by 5.4%. Overall First Transit costs are projected to
increase by $3.6 million (18.0%) as a result of contract increases and an estimated 24%
increase in service demand.

Excluding purchased transportation, other outside service expenses are projected to increase
from the FY 2023 amended budget by $6.3 million (15.4%). This is primarily due to increasing
repair and maintenance costs within rail operations, increasing security contract costs, as well
as increasing fare system and information technology costs within Administration. Repair and
maintenance within rail operations are increasing primarily due to the inclusion of some large
repair items (tie replacement, light rail vehicle drive unit overhauls, light rail vehicle seat
replacement).

Materials and supplies costs are projected to decrease by $93,000 (-0.6%), primarily due to a
projected decrease in revenue vehicle parts for light rail vehicles as older vehicle are replaced.

Energy costs are projected to decrease by $4.5 million (-8.6%). Traction power costs are
projected to increase by $214,000 (0.9%) due to projected rate increases, primarily on the
SDG&E side versus the commodity price which is purchased through a third party. CNG costs
are projected to decrease by $4.7 million (-23.7%), primarily due to a projected 28.6% reduction
in the overall CNG rate, partially offset by assumed service increases. FY 2023 included
dramatic spikes in the commodity rate, particularly in January 2023, that skewed the FY 2023
budget figure dramatically higher. The proposed budget assumes a commodity rate averaging
$5.89 per term, which marks a return to a more normal level for FY 2024, but is still nearly
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double the long-term average commodity rate. The dramatic spikes have largely been due to
local pipeline and storage issues in California, and the commodity rate has continued to decline
since January. The expectation is that these local factors will continue to improve heading into
FY 2024. Staff are also currently exploring price fixing options for the commodity price for both
CNG and electricity and will present options to the BDC in this meeting.

Risk management costs are increasing by $1.3 million (16.5%). The increase is primarily driven
by an increase of $1.0 million (17.7%) in insurance premiums due to harsh market conditions for
liability and property insurance.

General and Administrative costs are increasing by $511,000 (8.1%), primarily due to increasing
fare materials costs as a result of purchasing additional extended use and limited use Pronto
cards in FY 2023.

Vehicle and Facility Lease costs are projected to increase by $18,000 (1.1%), primarily due to
non-revenue vehicle leasing expenses.

Debt service costs are projected to decrease from the FY 2023 amended budget by $131,000 (-
70.7%), primarily due to decreasing interest costs for the Pension Obligation Bond funding the
SDTC pension plan. FY 2024 is the last year of payments for the pension obligation bonds.

In total, expenses are projected to increase by $26.6 million or 7.0% versus the FY 2023
amended budget.

FY 2024 Other Information

Section 10 of Attachment A provides detail on the five-year forecast, key operating statistics,
positional table information as well as the list of audited reserve balances as of June 30, 2022.

Five-Year Operating Forecast

Section 10.01 provides a look at MTS operations through FY 2028. Operating revenues are
projected to increase by 7.7% in FY25 and 5.7% in FY26. These increases are primarily due to
projected passenger revenue increases as ridership is expected to continue to grow. An
average of 4% growth is assumed for FY27 and FY28, as passenger growth is expected to level
off some. Subsidy revenue is projected to average 2.6% growth from FY25 through FY28,
primarily reflecting projected sales tax growth. Funds from the Operating Deficit Reserve are
projected to offset operating deficits into FY 2027. In total, revenues are projected to increase
by an average of 3.4% percent over the next four fiscal years. Expenses are projected to
increase by an average of 3.8% from FY 2025 through FY 2028, with high inflation projected in
FY 2025 and FY 2026, and tapering off through FY 2028.

With projected expense growth exceeding projected growth in recurring revenues, the current
five-year operating forecast shows projected structural deficits in each subsequent fiscal year,
beginning with a structural deficit of $57.0 million in FY 2025 and growing to $65.9 million in FY
2028. Funds from the Operating Deficit Reserve are expected to be depleted partway through
FY 2027, resulting in real operating deficits of $46.7 million in FY 2027 and $66.0 million in FY
2028.
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Recommendation

That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Receive testimony, review, and comment on the FY 2024 San Diego Metropolitan
Transit System (MTS) Operating Budget at a public hearing; and

2) Enact Resolution No. 23-4 (in substantially the same format as Attachment B) adopting
the FY 2024 operating budget for the MTS, San Diego Transit Corporation (SDTC), San
Diego Trolley (SDTI), MTS Contract Services, and the Coronado Ferry.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Proposed FY 2024 Operating Budget
B. Resolution No. 23-4
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
System Summary
Fiscal Year 2024
Section 1.03

The San Diego Metropolitan Transit System was created to provide the policy setting and overall
management coordination of the public transportation system in the San Diego metropolitan service
area. This service area encompasses approximately 3 million people residing in a 570 square mile
area of San Diego County, including the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, Santee, San Diego and the unincorporated area of
the County of San Diego. A number of fixed-route operating entities provide the service and have
banded together to form a federation of transit service providers called the Metropolitan Transit
System (MTS). The purpose of MTS is to provide coordinated routes, fares and transfers among the
different operating entities.

Bus Operations

MTS Bus Operations are a consolidation of services operated by San Diego Transit Corporation
(SDTC) and MTS Contracted Services. These entities operate and maintain a fleet of 764 buses in
total, of which 78% are powered by renewable compressed natural gas, 2% are electric, and 20%
are light duty propane buses. In fiscal year (FY) 2024, MTS bus services will operate over 100 fixed
routes, including traditional urban shuttle-type routes, express routes and bus rapid transit routes,
plus paratransit services. These bus services will log almost 2.0 million revenue hours while traveling
23.5 million revenue miles across San Diego County. FY?24 ridership for all MTS bus services is
projected at 38.9 million passengers.

Rail Operations

MTS Rail Operations (SDTI) operate and maintain a fleet of 168 light rail vehicles (LRVS) to provide
transit service over three separate operating line segments. The Blue Line operates from the San
Ysidro Transit Center through downtown San Diego and now extends to the University Towne Center
(UTC) Transit Center with the opening of the Mid-Coast extension in November 2021. The Orange
Line serves East County communities from the El Cajon Transit Center through downtown San Diego,
terminating at the Courthouse station. The Green Line operates from Santee Town Center station
through Mission Valley and serves the campus of SDSU via a subway. It continues through Old Town
to downtown San Diego along the Bayside corridor, serving the Convention Center, major hotel
chains and PETCO Park, before terminating at the 12" and Imperial Transit Center where it connects
with the Blue and Orange Lines. Regular trolley service is provided virtually around the clock with a
22-hour service window, and increased service is provided during special events throughout the year.
FY?24 ridership for the MTS rail system is projected at approximately 41.8 million passengers.

Other Operations

The City of Coronado sponsors a peak-period, fare-free commuter ferry service operating between
downtown San Diego, Naval Air Station North Island, and Coronado. The service currently operates
on weekdays only in the mornings for six trips departing from Broadway between the hours of 4:50
a.m. and 8:10 a.m. and six trips departing from Coronado Ferry Landing between the hours of 5:10
a.m. and 8:35 a.m. In the afternoons there are five trips departing from Broadway between 2:00 p.m.
and 6:00 p.m. and five trips departing from Coronado Ferry Landing between 2:30 p.m. and 6:30 p.m.



Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Rail Operations Description of Activities
Fiscal Year 2024
Section 1.03

General System Summary

San Diego Trolley, Inc. opened for revenue service on July 26, 1981, with the initial operating line
extending from Centre City San Diego, to San Ysidro Station at the Mexican border. The system,
now referred to as the MTS Rail Division, has enjoyed a very successful 42-year operating history,
maturing through ten service expansions to one of the largest LRT systems in North America at
over 65 miles in length.

The LRT operation consists of three separate operating line segments. The Blue Line South operates
from the San Ysidro Transit Center through downtown San Diego and terminates at the America
Plaza station. The Blue Line North operates from the America Plaza station to the University Towne
Center (UTC) Transit Center. The Orange Line serves East County communities from the El Cajon
Transit Center through downtown San Diego, terminating at the Courthouse station. Patrons from
both the Orange and Blue lines transfer to Green Line service at the Imperial or Santa Fe Depot
stations. The Green Line operates from Santee Town Center station through Mission Valley and
serves the campus of SDSU via a subway. It continues through Old Town to downtown San Diego
along the Bayside corridor, serving the Convention Center, major hotel chains and PETCO
Park - home of the San Diego Padres, before terminating at the 12" and Imperial Transit Center
where it connects with the Blue and Orange Lines. The entire system (all three line segments)
provides low-floor service where on-time performance and service efficiencies continue to enhance
the ridership experience.

The system operates and maintains a fleet of between 146 and 168 Siemens light rail vehicles. Of
the original 52 Siemens SD100 high-floor light rail vehicles, 13 have been decommissioned and
recycled. 9 of 39 SD100 light rail vehicles have been decommissioned and delivered to the Province
of Mendoza, Argentina and the remaining 30 will be delivered by December 2024, and expanding the
previously delivered Siemens U-2 light rail vehicle fleet that Mendoza previously acquired from MTS.
One Siemens U-2 light rail vehicle has been retained for delivery to the Karl Strauss Brewery (“original
Red Trolley Ale”) for use at their newly planned facility in the City of Santee. The 1001 has been fully
restored and recommissioned by MTS for heritage purposes. Two PCC cars have been fully restored
and provide service as part of the MTS Vintage fleet on the Silver Line (Centre City Loop). The
standard train consist is primarily S70-S70-S70 (low-floor), although a minimum of S70-SD100-S70
will continue to operate until fully replaced by the second procurement of 22 Siemens S70 light rail
vehicles, with expected deliveries in the first and second quarters of Fiscal Year 2024. Low-floor and
low-floor, high-floor combinations dramatically reduce system delays with the deployment of more
efficient wheel chair boarding ramps. The general operating environment includes a combination of
open stations at-grade with standard railroad crossing protection, downtown mixed street traffic
operation, elevated guideways with aerial stations, open-cut sub-grade tracks and one 4,100-ft long
tunnel and underground station at SDSU.

The MTS Rail System is projected to carry 41.8 million passengers in FY24. Light rail service is
provided to 64 stations and transit centers across seven local jurisdictions, each with separate
emergency response (police, fire and paramedic) services. Currently, MTS Rail Operations operates
585 weekday scheduled trips and many more during special events. While average weekday
ridership is approximately 120,000, this number increases substantially when event service is
provided. Major special events include those at PETCO Park (Padres), ComicCon, Oktoberfest, etc.
Regular LRT service is provided virtually around the clock with a 22-hour service window.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Directly Operated Bus Services Description of Activities
Fiscal Year 2024
Section 1.03

General System Summary

Founded in 1886, San Diego Transit Corporation (SDTC) has been providing the citizens of San
Diego with safe, efficient and reliable public transportation for over 130 years. Its fleet of 277 buses
is projected to carry 18.7 million passengers in FY24.

SDTC, now referred to as MTS Bus, directly operates 27 routes, 19 Urban/Local routes, 2 Express
routes, and 6 Rapid routes. Three of the urban routes operate with a limited-stop component, serving
only major stops for a faster trip. Service is offered throughout the City of San Diego and into
surrounding communities in an area that stretches from National City in the South Bay as far north
as the City of Escondido and from the Pacific Ocean to the College area. These routes meet a variety
of customer needs providing transportation to work, school, shopping, medical appointments and
recreational activities.

Effective June 2014, MTS Bus initiated services for the Bus Rapid Transit (BRT) project. The BRT
platform is based on a priority operating environment through the use of managed bus lanes and
signal priority. MTS Bus operates the branded “Rapid” routes (215, 235 & 237) featuring high
frequency, longer service duration, articulated buses and enhanced passenger facilities. Rapid
services operate along several corridors, including; the 1-15 corridor between Downtown San Diego
and Escondido, the ElI Cajon Blvd corridor between San Diego State University (SDSU) and
Downtown San Diego and along Mira Mesa Blvd corridor between I-15 (Miramar College) and
University of California San Diego (UCSD). The Super-Loop, a locally branded form of BRT and part
of the Rapid family, provides service to the community of University City, serving UCSD, UTC
shopping center and La Jolla Colony on Routes 201, 202, and 204. These BRT services provide an
entire new network of premium level services for the community.

The entire MTS Bus fleet is fully ramp accessible to persons with mobility impairments. Every bus
has two securement areas to accommodate and secure wheelchairs. All buses also have a “kneeling”
feature, which lowers the front of the bus for easier access to/from the curb. The entire fleet is
comprised of low-floor buses, making entry and exit easier and faster. The fleet is also equipped with
an Automatic Voice Annunciation (AVA) system, automating on-board passenger announcements
and an onboard video camera system. All MTS buses are equipped with bicycle racks that allow
cyclists to combine their modes of travel.

In FY20, MTS implemented a Zero Emission Bus Pilot Program and now has 13, 40-foot Battery
Electric Buses (BEB’s). The pilot program will allow MTS to evaluate ZEB technology in preparation
for the conversion of MTS’ fleet to zero-emission buses by 2040. The remainder of the MTS Bus fleet
is powered by environmentally friendly compressed natural gas (CNG).

MTS Bus is committed to providing safe transportation with an emphasis on defensive driving. This
commitment has resulted has resulted in a significant reduction in the preventable accident rate (AFR)
over the five last years. APTA recognized MTS Bus with the top safety award among all large transit
agencies in the US in 2015 and 2017. MTS Bus maintains an aggressive Preventive Maintenance
Program to ensure the safety and reliability of its equipment and ensures fewer customers are
inconvenienced due to bus malfunctions. MTS Bus is committed to providing its customers with a
quality riding experience, employing programs to monitor driver performance, following through on
customer input and provide continuous training to refresh drivers’ operating and customer service
skills.

MTS Bus staff operates three customer call centers, assisting over 325,000 callers each year. The
MTS Information & Trip Planning office provides complete route, schedule, and system information

5 A-9



Att.A, Al 15, 05/18/23

for all the fixed-route bus and trolley services. The PRONTO Support Center provides customer
support for the entire San Diego region for PRONTO, including pass sales, troubleshooting, and
account information. The Customer Service call center processes all customer feedback, including
website submittals, phone calls, and emails, and assigns cases for further investigation by the
appropriate divisions.

MTS Bus staff also operates the Transit Store, a downtown retail facility that assists with fare media

sales, lost and found retrieval, ID cards for seniors/disabled/youth, as well as passenger education
on our system.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Contract Bus Services’ Description of Activities
Fiscal Year 2024
Section 1.03

General System Summary

MTS Contracted Bus Services directly contracts with private transportation providers to operate fixed-
route, shuttle, minibus, and paratransit services. MTS manages this service through contract
administration, operational, maintenance and fiscal performance management, incorporating a
variety of operation service contracts. MTS began contracting bus operations in the region in the
early 1980s. Various fixed-route and shuttle type services have been added over the past four
decades.

Operationally, FY24 ridership for MTS contracted fixed routes is estimated at 19.9 million passengers.
In FY24, contract bus services will operate a total of 77 traditional fixed and shuttle-type routes,
logging approximately 1.1 million revenue hours while traveling approximately 11.6 million fixed-route
revenue miles across San Diego County. Currently, MTS contracted bus operations have long-term
service contracts with two private transportation providers. A brief description of the companies and
the services they provide for MTS follows.

Transdev North America

Transdev North America, Inc. is headquartered in Lombard, lllinois near Chicago. Transdev North
America is the largest private sector operator of multiple modes of transit in North America, providing
bus, rail, paratransit, shuttle, sedan and taxi services. They manage over 200 transportation contracts
for cities, transit authorities and airports, providing safe and sustainable mobility solutions. Their
mission is to improve public transportation, to enhance quality of life and combat global warming. In
California, Transdev operates 20+ contracts including San Francisco, Oakland, Los Angeles, San
Diego, Napa, Sonoma, and more.

Transdev has developed a suite of specialized business procedures, processes, programs and
proprietary technology in each area of transit operations. It is dedicated to providing safe, reliable,
efficient and sustainable mobility that passengers, transit authorities and cities can trust.

Transdev is a global leader in passenger transportation and operates in 20 countries on five
continents with 83,000 employees and provides more than 3.5 billion passenger trips annually in bus,
paratransit, taxi, rail and ferry services. Transdev is owned by Caisee des Depots, a financial
institution that is a long-term investor in projects that serve the public interest, including affordable
housing, energy efficiency, renewable energy, public transportation and infrastructure.

Transdev has been a private transportation provider for MTS since July 1992. In early 2021,
Transdev was awarded a renewal of its fixed-route contract by the MTS Board of Directors, Transdev
operates MTS’s South Bay Division located in Chula Vista, and MTS’s East County Division located
in El Cajon.

The South Bay, East County, Commuter Express, Rural and BRT bus service contract, effective June

27, 2021, has a value estimated to be $932 million over the full 10-year contract term (6 base years
with two 2-year options available to MTS).
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South Bay Division

MTS’s South Bay Division operates 45 fixed routes in the south and central areas of San Diego
County, including the South Bay Rapid, which was launched in January of 2019. These routes utilize
244 MTS-owned compressed natural gas (CNG) fueled transit buses and two MTS-owned battery
electric buses (BEB). All of these buses are operated, serviced and fueled at the MTS-owned South
Bay Division located at 3650A Main Street in Chula Vista. The division also has two (2) battery electric
bus chargers installed to support the Zero Emission Bus (ZEB) project.

From MTS’ South Bay Division, Transdev operates the new South Bay Rapid (Route 225), all of the
700-series routes and the majority of the 900-series routes providing service to many communities
within the City of San Diego, Ocean Beach, Point Loma, Kearny Mesa, Mission Valley, Serra Mesa,
Emerald Hills, College Area, Valencia Park, Oak Park, Southcrest, City Heights, Hillcrest, Old Town,
Mission Hills, South San Diego, Barrio Logan, Otay Mesa, Mira Mesa and San Ysidro. Transdev
operates service in Coronado, Imperial Beach, National City, Chula Vista, Lemon Grove and some
additional areas in the County of San Diego. Transdev also operates service between downtown
San Diego and the airport.

MTS is launching the new Route 227 (Iris Rapid) in September 2023, which will be operated by
Transdev out of the South Bay Division. The Iris Rapid will be operated using a newly acquired fleet
of 12 60-foot battery-electric articulated buses funded by a Transit and Intercity Rail Capital Program
(TIRCP) grant award. The new route will run between Otay Mesa and Imperial Beach—connecting
residents to coastal destinations, regional employment and activity centers, and the UC San Diego
Blue Line. The new route is expected to log 528,000 revenue miles during FY24 based on the
projected September start date.

South Bay Weekend/Holiday Service

On Sundays and holidays, South Bay operates six additional routes in the East County area. These
routes utilize the same 244 MTS-owned CNG fueled transit buses as above and are serviced and
fueled at the MTS South Bay Division.

East County Division

MTS’s East County Division operates 19 fixed routes, 4 rural routes, and 2 express routes in the
eastern, northern and rural areas of San Diego County. These routes utilize 68 MTS-owned CNG
transit buses, 24 MTS-owned CNG over-the-road type coaches and 3 MTS-owned gasoline
minibuses. All of these buses are operated, serviced and fueled at the MTS-owned East County
Division located at 544 Vernon Way in El Cajon. The division also has two (2) battery electric bus
chargers installed to support the Zero Emission Bus (ZEB) project.

Transdev operates mainly the 800 series fixed routes, but also operates a handful of 900 series fixed
routes in the eastern areas of the county. The East County service operates within the cities of El
Cajon, Santee, La Mesa, Lemon Grove and unincorporated areas of Lakeside, Alpine, Rancho San
Diego, Casa de Oro,Spring Valley, La Mesa and the City of San Diego. Rural service operates in
communities from Ramona to Borrego Springs, Jacumba, Pine Valley, Descanso, Viejas, Alpine,
Tecate, Rancho San Diego and Campo.

Transdev’'s East County Division also operates two 200-series rapid express routes. These rapid
express routes operate during peak periods only along Interstate 15 (I-15) between the communities
of Escondido, Poway, Rancho Bernardo, Rancho Penasquitos/Sabre Springs, Carmel Mountain
Ranch and downtown San Diego. Service is provided on commuter type over-the-road style buses
and use dedicated high-occupancy vehicle (HOV) lanes and limited stops to provide quick and easy
travel along the corridor.
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First Transit, Inc.

First Transit, Inc. has more than 60 years of experience and is the largest private-sector provider of
mobility solutions in North America, moving more than 300 million passengers annually. First Transit,
Inc. provides operation, management, and consulting for more than 300 locations in 41 states,
Canada and Puerto Rico for transit authorities, state departments of transportation, municipalities,
universities, and private companies. With more than 20,000 dedicated transit professionals, First
Transit operates more than 12,800 vehicles and performs maintenance on more than 36,500 vehicles
or pieces of equipment through our dedicated fleet maintenance services division.

Copley Park Division

ADA Paratransit Service

First Transit operates 107 propane and 14 gasoline powered paratransit buses, to provide ADA
paratransit service throughout the entire MTS service area. All of these buses are owned by MTS and
operated, serviced and fueled at the MTS-owned/leased Copley Park Division located at 7490/7550
Copley Park Place in Kearny Mesa. In addition, First Transit operates the reservation call center,
scheduling, dispatching and maintenance for MTS’s ADA paratransit services which provides
approximately 492,000 annual trips but decreased to approximately 195,000 in FY22 due to COVID
impacts.

First Transit has been the contracted provider of Paratransit services to MTS since 2000 and was
awarded a new contract for six base years and 4 option years in June 2020.

Fixed Route Service

Minibus service operates from the MTS Copley Park Division in Kearny Mesa. MTS will continue to
realize significant cost savings over the duration of this contract by taking advantage of economies
of scales presented by the opportunity to operate the ADA service contract jointly with the minibus
operation at the same location, thus, taking full advantage of the many operating synergies.

First Transit began minibus operations on June 12, 2011, serving Mira Mesa, Linda Vista, Kearny
Mesa, Poway, Tierrasanta, El Cajon, Santee, Spring Valley and Mid-City. First Transit operates 31
propane and 6 MTS-owned gasoline powered minibuses on 15 weekday fixed routes (including one
express route) and 16 weekend fixed routes.

First Transit also operates the Sorrento Valley Coaster Connection (SVCC) shuttle service, which

utilizes MTS-owned minibuses. This service consists of five routes that travels on weekdays from
the Sorrento Valley Coaster Station to Sorrento Mesa, Carroll Canyon, Torrey Pines, UTC and UCSD.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Coronado Ferry Description of Activities
Fiscal Year 2024
Section 1.03

General System Summary

The City of Coronado sponsors a peak-period, fare-free commuter ferry service operating between
downtown San Diego and Coronado. This ferry service transports approximately 79,000
passengers per year. The City of Coronado contracts with Flagship Cruises and Events to provide
this peak period, fare-free commuter ferry service. Operating vessels include the Cabrillo, the
Silvergate and the Marietta.

The service currently operates on weekdays only in the mornings for six trips departing from
Broadway between the hours of 4:50 a.m. and 8:10 a.m. and six trips departing from Coronado
Ferry Landing between the hours of 5:10 a.m. and 8:35 a.m. In the afternoons there are five trips
departing from Broadway between 2:00 p.m. and 6:00 p.m. and five trips departing from Coronado
Ferry Landing between 2:30 p.m. and 6:30 p.m.
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San Diego Metropolitan Transit System
Executive Level Organization Chart
Fiscal Year 2024
Section 1.04
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATING BUDGET SUMMARY
FISCAL YEAR 2024
SECTION 2.01

AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE 56,146,854 70,902,459 78,925,285 8,022,826 11.3%
OTHER OPERATING REVENUE 21,769,898 21,885,695 24,710,122 2,824,427 12.9%
TOTAL OPERATING REVENUES 77,916,752 92,788,154 103,635,407 10,847,253 11.7%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 262,832,030 337,718,598 337,243,172 (475,426) -0.1%
OTHER NON OPERATING REVENUE
RESERVE REVENUE 566,353 (50,131,764) (33,881,687) 16,250,077 -32.4%
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE 566,353 (50,131,764) (33,881,687) 16,250,077 -32.4%
TOTAL NON OPERATING REVENUE 263,398,383 287,586,833 303,361,485 15,774,652 5.5%
TOTAL COMBINED REVENUES 341,315,135 380,374,988 406,996,892 26,621,905 7.0%
OPERATING EXPENSES
LABOR EXPENSES 91,233,215 96,142,137 101,605,387 5,463,250 5.7%
FRINGE EXPENSES 58,637,634 67,418,495 71,217,488 3,798,993 5.6%
TOTAL PERSONNEL EXPENSES 149,870,849 163,560,632 172,822,875 9,262,243 5.7%
SECURITY EXPENSES 8,681,966 12,635,295 14,170,431 1,635,136 12.1%
REPAIR/MAINTENANCE SERVICES 8,459,072 8,093,103 10,967,666 2,874,563 35.5%
ENGINE AND TRANSMISSION REBUILD 717,996 768,464 716,400 (52,064) -6.8%
OTHER OUTSIDE SERVICES 15,869,767 19,646,949 21,611,646 1,964,697 10.0%
PURCHASED TRANSPORTATION 82,920,384 90,877,960 104,821,016 13,943,056 15.3%
TOTAL OUTSIDE SERVICES 116,649,185 132,021,771 152,287,159 20,265,388 15.4%
LUBRICANTS 460,940 468,735 473,735 5,000 1.1%
TIRES 1,257,077 1,266,700 1,305,500 38,800 3.1%
OTHER MATERIALS AND SUPPLIES 12,876,380 14,573,551 14,436,261 (137,290) -0.9%
TOTAL MATERIALS AND SUPPLIES 14,594,398 16,308,986 16,215,496 (93,490) -0.6%
GAS/DIESEL/PROPANE 2,653,271 2,979,715 2,872,960 (106,755) -3.6%
CNG 14,582,925 19,730,000 15,060,000 (4,670,000) -23.7%
TRACTION POWER 17,631,190 23,904,159 24,117,862 213,703 0.9%
UTILITIES 5,241,551 5,951,186 6,017,669 66,483 1.1%
TOTAL ENERGY 40,108,937 52,565,060 48,068,491 (4,496,569) -8.6%
RISK MANAGEMENT 7,453,957 7,773,340 9,058,779 1,285,439 16.5%
GENERAL AND ADMINISTRATIVE 5,323,272 6,327,108 6,838,481 511,373 8.1%
DEBT SERVICE 311,927 185,066 54,149 (130,917) -70.7%
VEHICLE / FACILITY LEASE 1,469,788 1,633,024 1,651,462 18,438 1.1%
TOTAL OPERATING EXPENSES 335,782,313 380,374,987 406,996,892 26,621,905 7.0%
NET OPERATING SUBSIDY (257,865,560) (287,586,833) (303,361,485) 15,774,652 5.5%
OVERHEAD ALLOCATION 0 0 0 (0) 0.0%
ADJUSTED NET OPERATING SUBSIDY (257,865,560) (287,586,833) (303,361,485) 15,774,652 5.5%
TOTAL REVENUES LESS TOTAL EXPENSES 5,532,823 1 0 0 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES
GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

OPERATIONS BUDGET

FISCAL YEAR 2024
SECTION 2.02

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
56,146,854 70,902,459 78,925,285 8,022,826 11.3%
942,131 890,000 915,000 25,000 2.8%
57,088,986 71,792,459 79,840,285 8,047,826 11.2%
249,660,391 330,544,010 330,073,829 (470,180) -0.1%
- (50,000,000) (33,791,231) 16,208,769 -32.4%
- (50,000,000) (33,791,231) 16,208,769 -32.4%
249,660,391 280,544,010 296,282,598 15,738,589 5.6%
306,749,377 352,336,469 376,122,884 23,786,415 6.8%
74,115,694 77,975,465 82,065,916 4,090,451 5.2%
52,037,049 59,364,458 62,831,604 3,467,146 5.8%
126,152,743 137,339,923 144,897,520 7,557,597 5.5%
999,038 1,030,000 1,153,399 123,399 12.0%
8,323,773 7,807,103 10,825,666 3,018,563 38.7%
717,996 768,464 716,400 (52,064) -6.8%
5,919,672 7,690,236 8,056,823 366,587 4.8%
82,920,384 90,877,960 104,821,016 13,943,056 15.3%
98,880,863 108,173,763 125,573,304 17,399,541 16.1%
460,940 468,715 473,715 5,000 1.1%
1,257,077 1,266,700 1,305,500 38,800 3.1%
12,614,567 14,529,701 14,396,411 (133,290) -0.9%
14,332,584 16,265,116 16,175,626 (89,490) -0.6%
2,452,724 2,728,415 2,641,660 (86,755) -3.2%
14,582,925 19,730,000 15,060,000 (4,670,000) -23.7%
17,631,190 23,904,159 24,117,862 213,703 0.9%
4,424,998 4,971,586 5,016,069 44,483 0.9%
39,091,837 51,334,160 46,835,591 (4,498,569) -8.8%
6,721,767 6,732,463 7,884,624 1,152,161 17.1%
987,858 1,038,216 1,073,143 34,927 3.4%
311,927 185,066 54,149 (130,917) -70.7%
1,233,226 1,368,024 1,381,462 13,438 1.0%
287,712,803 322,436,731 343,875,419 21,438,688 6.6%
(230,623,817) (250,644,272) (264,035,134) 13,390,862 5.3%
(21,684,346) (29,899,737) (32,247,464) (2,347,727) 7.9%
(252,308,163) (280,544,009) (296,282,598) 15,738,589 5.6%
(2,647,772) 1 0 0 -39.6%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES
GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

ADMINISTRATIVE BUDGET

FISCAL YEAR 2024
SECTION 2.03
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY22 FY23 FY24 AMENDED AMENDED
20,010,257 20,095,095 22,894,522 2,799,427 13.9%
20,010,257 20,095,095 22,894,522 2,799,427 13.9%
13,171,638 7,174,588 7,169,343 (5,245) -0.1%
800,000 - - - -
800,000 N - N -
13,971,638 7,174,588 7,169,343 (5,245) -0.1%
33,981,895 27,269,683 30,063,865 2,794,182 10.2%
16,837,516 17,841,298 19,184,820 1,343,522 7.5%
6,444,255 7,870,054 8,190,159 320,105 4.1%
23,281,771 25,711,352 27,374,979 1,663,627 6.5%
7,682,929 11,605,295 13,017,032 1,411,737 12.2%
131,899 283,000 138,000 (145,000) -51.2%
9,927,581 11,902,413 13,500,023 1,597,610 13.4%
17,742,409 23,790,708 26,655,055 2,864,347 12.0%
- 20 20 - 0.0%
262,333 43,350 39,350 (4,000) -9.2%
262,333 43,370 39,370 (4,000) -9.2%
194,463 244,300 224,300 (20,000) -8.2%
814,427 979,600 1,001,600 22,000 2.2%
1,008,891 1,223,900 1,225,900 2,000 0.2%
691,811 951,976 1,085,155 133,179 14.0%
4,281,787 5,218,928 5,694,674 475,746 9.1%
218,165 245,000 250,000 5,000 2.0%
47,487,167 57,185,234 62,325,133 5,139,899 9.0%
(27,476,910) (37,090,139) (39,430,611) 2,340,472 6.3%
21,685,867 29,915,551 32,261,268 2,345,717 7.8%
(5,791,043) (7,174,588) (7,169,343) (5,245) -0.1%
8,180,595 - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES BUDGET

FISCAL YEAR 2024
SECTION 2.04
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE 817,510 900,600 900,600 - 0.0%
TOTAL OPERATING REVENUES 817,510 900,600 900,600 - 0.0%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE (233,647) (131,764) (90,456) 41,309 -31.4%
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE (233,647) (131,764) (90,456) 41,309 -31.4%
TOTAL NON OPERATING REVENUE (233,647) (131,764) (90,456) 41,309 -31.4%
TOTAL COMBINED REVENUES 583,863 768,836 810,144 41,309 5.4%
OPERATING EXPENSES
LABOR EXPENSES 280,005 325,374 354,651 29,277 9.0%
FRINGE EXPENSES 156,330 183,983 195,725 11,742 6.4%
TOTAL PERSONNEL EXPENSES 436,335 509,357 550,376 41,019 8.1%
SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES 3,400 3,000 4,000 1,000 33.3%
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 22,514 54,300 54,800 500 0.9%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 25913 57,300 58,800 1,500 2.6%
LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES (520) 500 500 - 0.0%
TOTAL MATERIALS AND SUPPLIES (520) 500 500 - 0.0%
GAS/DIESEL/PROPANE 6,083 7,000 7,000 - 0.0%
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES 2,126 - - - -
TOTAL ENERGY 8,209 7,000 7,000 - 0.0%
RISK MANAGEMENT 40,380 88,901 89,000 99 0.1%
GENERAL AND ADMINISTRATIVE 53,627 69,964 70,664 700 1.0%
DEBT SERVICE - - - - -
VEHICLE / FACILITY LEASE 18,397 20,000 20,000 - 0.0%
TOTAL OPERATING EXPENSES 582,342 753,022 796,340 43,318 5.8%
NET OPERATING SUBSIDY 235,168 147,578 104,260 43,318 -29.4%
OVERHEAD ALLOCATION (1,521) (15,814) (13,804) 12.7%
ADJUSTED NET OPERATING SUBSIDY 233,647 131,764 90,456 41,309 -31.4%
TOTAL REVENUES LESS TOTAL EXPENSES (0) 0 (0) 0 0.0%
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FY 2024 FUNDING SOURCES ($000s)
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SECTION 2.05

Funding Description FY22 FY23 FY24
Federal Funding Estimate $ 78,567 $ 105,845 $ 107,714
Transportation Development Act 33,087 56,900 42,935
California State Transit Assistance (STA) 16,789 24,621 34,992
California Cap and Trade (TIRCP, LCTOP) 25,396 5,585 22,599
Other Funding 34,455 28,830 32,653

Total Available Funding $ 188,292 $ 221,781 % 240,893
Preventive Maintenance $ (60,131) $ (59,000) $ (60,000)
SANDAG Planning Study (213) (273) (279)
Operation Usage (2,462) (4,593) (6,008)

Total Preventative Maintenance/SANDAG Planning $ (62,806) $ (63,866) $ (66,287)
Available Funding for Capital Program $ 125,486 $ 157,915 $ 174,606
Capital Project Categories FY22 FY23 FY24
Bus Revenue Vehicles $ 42,225 $ 70,828 $ 60,917
Rail Revenue Vehicles 28,500 30,500 22,000
Facility & Construction Projects 11,985 18,691 10,913
Rail Infrastructure 26,062 15,565 19,080
Other Equipment & Installations 16,715 6,572 5,580
Other Initiatives - 15,759 56,116
Grand Total $ 125,486 $ 157,915 $ 174,606
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Summary of Significant Revenue Activities
Proposed Budget Fiscal Year 2024
Section 3.01

Fare Revenue
Fare revenue is detailed in Section 3.03.

Passenger fares make up approximately 19.4 percent of the system’s $407.0 million operating budget.
Passenger fare revenue is projected at $78.9 million for FY24, an increase of $8.0 million (11.3
percent) compared to amended FY23 levels. Total passenger levels for all operators are projected to
total 80.7 million, an increase of 7.7 million (10.5 percent) from amended FY23 levels. Passenger
revenue and passenger level forecasts assume steady growth, similar to the growth pattern realized in
the first three quarters of FY23, and also reflect restored bus service levels planned for FY24. Average
fare is assumed at $0.98 per passenger, essentially at the same level as included in the FY23
amended budget.

Other Operating Revenues

Other revenue is detailed in Section 3.04.

MTS receives a variety of operating revenues that are not received directly from passenger fares. The
sources of these revenues are advertising, interest income, rental income, land management income,
energy credits, income related to the Fore-Hire Vehicle (FHV) Administration, income from the San
Diego and Arizona Eastern (SD&AE) Railway Company and other miscellaneous income.

Total other revenue is budgeted to increase by $2.8 million (12.9 percent) compared to amended FY23
levels. This includes projected increases in energy credit revenue to reflect a full year on the new
compressed natural gas (CNG) contract which includes more lucrative revenue sharing for MTS versus
the prior contract which ended in December 2022. Also, the market price of LCFS energy credits is
expected to rebound next year based on California Air Resources Board projections as well as
discussion with industry experts. Credit prices averaged $73 in the first three quarters of FY23, and the
FY24 budget includes a projected average credit price of $93. The increase in energy credit revenue is
being partially offset by a decrease in naming rights revenue since the deal with Sycuan Casino for
Green Line naming rights ended in FY23.

Non-operating Revenues

MTS receives a variety of non-operating revenues that primarily consist of federal, state and local
subsidy funds. These revenues fund both the operating and capital improvement program (CIP)
budget. Additionally, there are reserve revenues, which reflect projected changes to the reserve
balances of the For-Hire Vehicle (FHV) Administration and San Diego & Arizona Eastern (SD&AE),
both self-funded entities.

Subsidy Revenue

Subsidy revenue included in the operating budget is detailed in Section 3.05. MTS is budgeting $337.2
million (a decrease of $475,000 or 0.1 percent) in subsidy revenue for FY24.

Subsidy revenue included in the CIP budget is detailed in Section 8.02. MTS is budgeting $174.6
million in subsidy revenue in the FY24 CIP.
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Federal Transit Administration (FTA) Recurring Revenues

On November 15, 2021, President Biden signed the Bipartisan Infrastructure Law, reauthorizing
surface transportation programs through Federal FY (FFY) 2026. The legislation establishes the legal
authority to commence and continue Federal Transit Administration (FTA) programs. Each
reauthorization amends the Federal Transit Laws codified in 49 USC Chapter 53. FTA funding is
structured on a reimbursement basis (after expenses are incurred), and funds both the CIP and
operating budgets. MTS’s share of recurring federal revenue in the operating budget is expected to
increase by $4.0 million from the FY23 amended budget to $70.8 million in total.

The reauthorization provides for the following funding streams MTS commonly receives:

5307 Urban Area Formula Grants for capital improvements and preventive maintenance

5311 Formula Grants for Rural Areas for capital improvements and to supplement operating costs
5337 State of Good Repair Funding for capital improvements and preventive maintenance

5339 Bus and Bus Facilities Funding for capital improvements

5311 Formula Grants for Rural Areas Funding for rural service operations

5311(f) Inter-City Bus Program Funding for rural service operations connecting to inter-city network

Section 5307 / 5337 / 5339 Capital and Preventive Maintenance

As the region’s Metropolitan Planning Organization (MPO), SANDAG apportions the 5307, 5337, and
5339 formula funds between MTS and the North County Transit District (NCTD) based on service area
populations. Prior to the apportionments, SANDAG deducts funds from Section 5307 for funding the
region’s vanpool program. MTS receives approximately 70 percent while NCTD receives approximately
30 percent of these federal formula funds. The funding levels for each section are estimates.

The FY24 MTS operating and CIP budgets will serve as the basis for the federal formula grant
applications. The FTA requires submission of grant applications to obligate annual appropriations
under Sections 5307, 5337, and 5339.

Section 5307 Urbanized Area Formula Program is a block grant program in which each urbanized area
over 50,000 in population receives financial assistance to provide public transit. The formula for
determining each metropolitan area’s share of funds is based on an urbanized area’s population,
population density, levels of existing fixed-guideway service, and levels of existing bus service and
ridership. The Section 5307 program is designed to meet routine capital needs and may not be used
for operating assistance. However, the Transportation Equity Act for the 21st Century (TEA 21)
expanded the definition of capital to include preventative maintenance, thereby, in effect, mitigating the
relative lack of federal assistance for operations. In addition to the expanded definition of capital, the
Section 5307 Urbanized Area Formula Program also allows for a maximum of 10 percent maximum of
the allocation to support operations of ADA complementary paratransit service. For federal fiscal year
2023, the estimated allocation for the MTS Section 5307 program is $60.1 million.

Section 5337 State of Good Repair is also a formula-based program dedicated to repairing and
upgrading the nation’s rail transit systems, along with high-intensity motor bus systems, that use high-
occupancy vehicle lanes, including bus rapid transit (BRT). Section 5337 includes funding previously
provided through Section 5309 Fixed Guideway Rail Modernization Formula Program. Projects are
limited to replacement and rehabilitation or capital projects that are required to maintain public
transportation systems in a state of good repair. For federal fiscal year 2023, the Section 5337 funds
MTS allocation estimate is $43.4 million.
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Section 5339 funding provides capital funding to replace, rehabilitate and purchase buses and related
equipment and to construct bus-related facilities. For federal fiscal year 2023, the Section 5339 funds
MTS allocation estimate is $4.3 million.

In FY24, MTS will use both Section 5307 and 5337 funds for preventive maintenance totaling $63.0
million. The FTA also allows the utilization of up to 10 percent of Section 5307 funding for ADA
operations, resulting in an allocation of $6.1 million in FY24. The remaining federal formula funding will
fund the FY24 CIP.

FTA Stimulus Funding

On March 27, 2020, the President signed the Coronavirus Aid, Relief, and Economic Security (CARES)
Act, which provided $25 billion to the transit industry nationwide. MTS was apportioned $220 million in
CARES Act funding, which will allow MTS to supplement lost revenues and increased expenses
related to the pandemic.

On March 11, 2021, the President signed American Rescue Plan Act of 2021 (ARP) Act, which
provided $30.5 billion to support the nation’s public transportation systems as they continue to respond
to the COVID-19 pandemic. MTS was apportioned $140 million in ARP Act funding, which will also
allow MTS to supplement lost revenues and increased expenses related to the pandemic.

The Board has directed staff to draw these funds as fast as possible and to keep excess funds in the
operating deficit reserve until needed to address the structural deficit in current and future fiscal years.
This proposed FY24 operating budget includes $85.0 million in federal stimulus funds based on eligible
expenses for reimbursement, a decrease of $2.3 million (-2.6 percent) from the FY23 amended budget.

Other Federal Revenue

Section 5311 formula funding is allocated to the state of California Department of Transportation, who
then awards it to sub-recipients for rural capital improvements and to supplement operating costs.
Funding for FY24 is projected to be $1,111,000.

In September of 2019, SANDAG'’s board has approved a total of $72 million in federal Regional
Surface Transportation Program (RSTP) funding from FY20 to FY25 for the replacement of MTS’s
SD100 LRV fleet to support additional/more frequent trolley service. In MTS’s FY24 CIP, $15.0 million
is budgeted, and the remaining balance will be budgeted in the future fiscal years.

Transportation Development Act (TDA) Revenue

TDA provides funding for public transit operators. This state fund is one-quarter of a percent of the
7.75 percent sales tax assessed in the region. SANDAG is responsible for apportionment of these
funds within the San Diego region.

TDA revenue in the FY24 operating budget is projected to decrease by $4.9 million (-5.1 percent) over
the FY23 amended budget. This is due to additional TDA funds being allocated to the CIP to provide
required matching funds for federal grant awards. MTS files an annual TDA claim based on SANDAG
projections, and that claim amount is the amount received, regardless of actual sales tax performance.
The overall amount of TDA projected for FY24, available for both capital and operations, is actually
increasing by $4.0 million (3.2 percent) over the FY23 claim amount based on projected sales tax
receipts.
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State Transit Assistance (STA) Revenue

STA funding comes from the Public Transportation Act (PTA), which derives its revenue from the state
sales tax on diesel fuel. This funding was augmented by the Road Repair and Accountability Act of
2017, or Senate Bill 1 (SB1), which was signed by the Governor on April 28, 2017. For FY24, the
estimated STA funding is $39.4 million, of which $28.1 million is planned in CIP with the remaining
$11.3 million planned for the operating budget.

MTS also receives a separate STA allocation for State of Good Repair (SGR) program funding from
SB1, which is funded from a portion of a new transportation improvement fee on vehicle registration.
Receipts for FY23 will provide $5.1 million to MTS’s FY24 CIP.

Other State Revenue

The 2014-15 State of California Budget provides $832 million to the Greenhouse Gas Reduction Fund
(GHGRF) from Cap-and-Trade auction proceeds to support existing and pilot programs that will reduce
GHG emissions and benefit disadvantaged communities. Transit operators are eligible recipients for
several of the programs which will be funded from the GHGRF, most of which are competitive
programs.

The Low Carbon Transit Operations Program (LCTOP) is an annual funding program that is distributed
by the same formula as STA funding. The FY24 CIP includes $12.4 million in LCTOP funds for zero
emission bus purchases.

Over the last few years, MTS has received multiple competitive grant awards from the Transit and
Intercity Rail Capital Program (TIRCP). The FY24 CIP includes $10.2 million for zero emission charging
infrastructure, 12"/Imperial transit center improvements, and service enhancements on the orange line.

MTS annually receives Medi-Cal revenue for the reimbursement of certain Americans with Disability
Act (ADA) Paratransit trips. The FY24 operating budget includes revenue of $112,000, the same level
assumed in the FY23 operating budget.

TransNet Revenue

In November of 2004, area voters approved a 40-year extension of the one-half cent sales tax original
ordinance that was set to expire in 2008 (TransNet Il). This approval had two impacts; first, it assured
and slightly improved the original TransNet funding beyond 2008; second, the Bus Rapid Transit
(BRT), Superloop, and Midcoast Programs will receive most of its funding from TransNet II. All of these
funds are utilized in the operating budget.

For FY24, TransNet operating support funding is $40.8 million and ADA funding is $1.2 million. This
totals $42.0 million for FY24, which is an increase of $416,000 (1.0 percent increase) from the FY23
amended budget. This increase is due to the projected increases in regional sales tax revenues.

MTS also receives TransNet as operating assistance for TransNet funded services, which includes
Superloop, I-15 BRT, Mid-City Rapid, South Bay BRT, and Mid-Coast. TransNet operating assistance
is projected to be $30.7 million in FY24, an increase of $4.3 million from the FY23 amended budget.
This is primarily due to an increase of $2.0 million resulting from a swap with SANDAG in which
Fastrak revenue is being decreased by $2.0 million and backfilled with $2.0 million in TransNet, as well
as for increased reimbursement for TransNet-funded services based on higher expenses for these
services. In total, TransNet revenues are projected to increase by $4.8 million (7.0 percent) from the
FY23 amended budget.

22 A-26



Att.A, Al 15, 05/18/23
Other Local Subsidies

The City of San Diego provides Maintenance of Effort funds to aid ADA efforts. For FY24, these funds
total $191,000.

SANDAG provides funding, funded through FasTrak tolls, to operate services along the Interstate 15
corridor. The budgeted FasTrak funding supporting this operation totals $3.5 million, a $2.0 million
reduction from the FY23 amended budget based on a new agreement with SANDAG. The difference
will be made up with TransNet operating reimbursement provided by SANDAG.

In April 2009, MTS and North County Transit District (NCTD) reached an agreement regarding the
sharing of the net operating subsidy for the Sorrento Valley Coaster Connection (SVCC). For FY24,
NCTD’s portion of the funding needed to provide this service totals $110,000.

In December 2018, MTS and the University of California, San Diego (UCSD) executed a contract in
which the UCSD-operated City Shuttle service would be replaced by expanded frequency and span on
MTS routes 201 and 202 between the La Jolla Colony area and the Gilman Transit Center on the
UCSD campus. UCSD has agreed to reimburse MTS $5.74 per student per quarter. The FY24 budget
for UCSD shuttle revenue is $690,000.

Other Non-Operating Revenue

Other non-operating revenue is detailed in Section 3.06. Overall reserve contributions are expected to
decrease by 32.4 percent from the prior year, particularly due to a lower contribution to the Operating
Deficit Reserve compared to the FY23 amended operating budget. The various reserves are detailed
below.

Reserve Revenues

The FY24 operating budget projects a balanced budget, after contributing $33.8 million in excess
revenues over expenses to the Operating Deficit Reserve. The Operating Deficit Reserve will be used
for funding structural deficits once the stimulus funds are completely drawn.

The FY24 operating budget does not include any usage of or contribution to the MTS Contingency
Reserve.

For Hire Vehicle Administration (FHVA) and San Diego & Arizona Eastern (SD&AE) are self-funded
entities who must balance their operating expenses with operating revenues or their contingency
reserve revenue. FHVA is projected to contribute $58,000 to its contingency reserves as total FY24
projected revenues exceed projected expenses. SD&AE is projected to add $33,000 to its contingency
reserves as total FY24 projected revenues exceed projected expenses.

A full schedule of all contingency reserves is detailed in Section 10.06.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
REVENUE BUDGET SUMMARY

FISCAL YEAR 2024
SECTION 3.02
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/
FY22 FY23 FY24 ORIGINAL ORIGINAL
OPERATING REVENUE
PASSENGER REVENUE 56,146,854 70,902,459 78,925,285 8,022,826 11.3%
OTHER INCOME 21,769,898 21,885,695 24,710,122 2,824,427 12.9%
TOTAL OPERATING REVENUE 77,916,752 92,788,154 103,635,407 10,847,253 11.7%
NON OPERATING REVENUE
SUBSIDY REVENUE
FEDERAL REVENUE 64,843,552 66,793,559 70,771,128 3,977,569 6.0%
FEDERAL REVENUE - CARES/ARP 47,700,000 87,260,241 85,000,000 (2,260,241) -2.6%
TRANSPORTATION DEVELOPMENT ACT (TDA) 68,804,580 97,808,064 92,858,098 (4,949,966) -5.1%
STATE TRANSIT ASSISTANCE (STA) 11,300,000 11,300,000 11,300,000 0 0.0%
STATE REVENUE - OTHER 105,771 112,000 112,000 0 0.0%
TRANSNET 60,312,099 67,953,741 72,710,953 4,757,212 7.0%
OTHER LOCAL SUBSIDIES 9,766,028 6,490,994 4,490,994 (2,000,000) -30.8%
TOTAL SUBSIDY REVENUE 262,832,030 337,718,598 337,243,172 (475,426) -0.1%
OTHER REVENUE
OTHER FUNDS - - - 0 -
RESERVES REVENUE (233,647) (50,131,764) (33,881,687) 16,250,077 -32.4%
TOTAL OTHER REVENUE (233,647) (50,131,764) (33,881,687) 16,250,077 -32.4%
TOTAL NON OPERATING REVENUE 262,598,383 287,586,833 303,361,485 15,774,652 5.5%
GRAND TOTAL REVENUES 340,515,135 380,374,987 406,996,892 26,621,905 7.0%
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PASSENGER REVENUE BUDGET SUMMARY

PASSENGER REVENUE

BUS OPERATIONS
RAIL OPERATIONS
MCS - FIXED ROUTE
MCS - PARATRANSIT
CHULA VISTA TRANSIT
CORONADO FERRY

TOTAL PASSENGER REVENUE

Att.A, Al 15, 05/18/23

FISCAL YEAR 2024
SECTION 3.03

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
14,818,609 19,972,428 21,576,772 1,604,344 8.0%
25,588,742 27,806,898 31,278,658 3,471,760 12.5%
14,892,197 21,925,096 24,573,860 2,648,764 12.1%
847,306 1,198,037 1,495,995 297,958 24.9%
0 0 0 0 -
0 0 0 0 -
56,146,854 70,902,459 78,925,285 8,022,826 11.3%

25

A-29



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER OPERATING REVENUE BUDGET SUMMARY

OTHER INCOME

BUS OPERATIONS
RAIL OPERATIONS
MCS - FIXED ROUTE
MCS - PARATRANSIT
CORONADO FERRY
ADMINISTRATIVE
TAXICAB

SD&AE

TOTAL OTHER INCOME

TOTAL OTHER OPERATING INCOME
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FISCAL YEAR 2024
SECTION 3.04

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
71,891 0 0 (0) -100.0%
870,240 890,000 915,000 25,000 2.8%
0 0 0 0 -
0 0 0 0 -
0 0 0 0 -
20,010,257 20,095,095 22,894,522 2,799,427 13.9%
627,969 710,600 710,600 0 0.0%
189,541 190,000 190,000 0 0.0%
21,769,898 21,885,695 24,710,122 2,824,427 12.9%
21,769,898 21,885,695 24,710,122 2,824,427 12.9%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

SUBSIDY REVENUE BUDGET SUMMARY

FEDERAL
FEDERAL OTHER
FTA 5307/5309 - PREVENTITIVE MAINTENANCE
FTA 5309 - PREVENTITIVE MAINTENANCE ADA
FTA 5309 - PREVENTITIVE MAINTENANCE FUEL
FTA 5311/ 5311(f) - RURAL

TOTAL FEDERAL FUNDS

FEDERAL
FTA 5307 - CARES ACT

TOTAL FEDERAL FUNDS

TRANSPORTATION DEVELOPMENT ACT (TDA)
TDA - ARTICLE 4.0 MTS AREA
TDA - ARTICLE 4.0 MTS AREA - DEBT SERVICE
TDA - MATCH
TDA - ARTICLE 4.5 (ADA)
TDA - ARTICLE 8.0

TOTAL TDA FUNDS

STATE TRANSIT ASSISTANCE (STA)
STA - FORMULA

TOTAL STA FUNDS

STATE REVENUE - OTHER
CALTRANS
MEDICAL

TOTAL STATE FUNDS

TRANSNET
TRANSNET - 40% OPERATING SUPPORT
TRANSNET - ACCESS ADA
TRANSNET - SUPERLOOP
TRANSNET - BRT

TOTAL TRANSNET FUNDS

OTHER LOCAL
CITY OF SAN DIEGO
SANDAG - FASTRAK
APCD
OTHER
CNG REBATES

OTHER LOCAL FUNDS

TOTAL SUBSIDY REVENUE

FISCAL YEAR 2024
SECTION 3.05

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
140,470 151,500 526,500 375,000 247.5%
59,000,000 60,000,000 63,000,000 3,000,000 5.0%
4,592,957 6,008,059 6,133,628 125,569 2.1%
0 0 0 0 -
1,110,125 634,000 1,111,000 477,000 75.2%
64,843,552 66,793,559 70,771,128 3,977,569 6.0%
47,700,000 87,260,241 85,000,000 (2,260,241) -2.6%
47,700,000 87,260,241 85,000,000 (2,260,241) -2.6%
63,237,822 90,012,232 84,636,319 (5,375,913) -6.0%
0 0 0 0 -
0 0 0 0 -
5,095,235 6,583,082 6,790,544 207,462 3.2%
471,523 1,212,749 1,431,235 218,485 18.0%
68,804,580 97,808,064 92,858,098 (4,949,966) -5.1%
11,300,000 11,300,000 11,300,000 0.0%
11,300,000 11,300,000 11,300,000 0.0%
0 0 0 0 -

105,771 112,000 112,000 0 0.0%
105,771 112,000 112,000 0 0
38,074,991 40,419,000 40,823,190 404,190 1.0%
1,163,589 1,191,497 1,203,412 11,915 1.0%
2,372,402 2,102,451 2,209,592 107,141 5.1%
18,701,117 24,240,793 28,474,759 4,233,966 17.5%
60,312,099 67,953,741 72,710,953 4,757,212 7.0%
191,311 191,311 191,311 0 0.0%
8,701,380 5,500,000 3,500,000 (2,000,000) -36.4%
0 0 0 0 -

873,337 799,683 799,683 0 0.0%

0 0 0 0 -
9,766,028 6,490,994 4,490,994 (2,000,000) -30.8%
262,832,030 337,718,598 337,243,172 (475,426) -0.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER NON OPERATING REVENUE BUDGET SUMMARY

RESERVES REVENUE
MTS CONTINGENCY RESERVE
OPERATING DEFICIT RESERVE
TAXICAB RESERVES
CARRYOVERS
RISK INSURANCE RESERVE
SD&AE RESERVE

TOTAL RESERVES REVENUE

TOTAL OTHER NON OPERATING REVENUE

FISCAL YEAR 2024

SECTION 3.06

AMENDED PROPOSED $CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
0 0 0 0 -
0 (50,000,000)  (33,791,231) 16,208,769 -32.4%
(111,668) (97,914) (57,744) 40,171 -41.0%
0 0 0 0 -
0 0 0 0 -
(121,978) (33,850) (32,712) 1,138 -3.4%
(233,647)  (50,131,764)  (33,881,687) 16,250,077 -32.4%
(233,647)  (50,131,764)  (33,881,687) 16,250,077 -32.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

OPERATIONS BUDGET

FISCAL YEAR 2024
SECTION 4.01

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
56,146,854 70,902,459 78,925,285 8,022,826 11.3%
942,131 890,000 915,000 25,000 2.8%
57,088,986 71,792,459 79,840,285 8,047,826 11.2%
249,660,391 330,544,010 330,073,831 (470,179) 0.1%
- (50,000,000) (33,791,231) 16,208,769 -32.4%
- (50,000,000) (33,791,231) 16,208,769 32.4%
249,660,391 280,544,010 296,282,600 15,738,590 5.6%
306,749,377 352,336,469 376,122,885 23,786,416 6.8%
74,115,694 77,975,465 82,065,916 4,090,451 5.2%
52,037,049 59,364,458 62,831,604 3,467,146 5.8%
126,152,743 137,339,923 144,897,520 7,557,597 5.5%
999,038 1,030,000 1,153,399 123,399 12.0%
8,323,773 7,807,103 10,825,666 3,018,563 38.7%
717,996 768,464 716,400 (52,064) -6.8%
5,919,672 7,690,236 8,056,823 366,587 4.8%
82,920,384 90,877,960 104,821,016 13,943,056 15.3%
98,880,863 108,173,763 125,573,304 17,399,541 16.1%
460,940 468,715 473,715 5,000 1.1%
1,257,077 1,266,700 1,305,500 38,800 3.1%
12,614,567 14,529,701 14,396,411 (133,290) -0.9%
14,332,584 16,265,116 16,175,626 (89,490) -0.6%
2,452,724 2,728,415 2,641,660 (86,755) -3.2%
14,582,925 19,730,000 15,060,000 (4,670,000) 23.7%
17,631,190 23,904,159 24,117,862 213,703 0.9%
4,424,998 4,971,586 5,016,069 44,483 0.9%
39,091,837 51,334,160 46,835,591 (4,498,569) -8.8%
6,721,767 6,732,463 7,884,624 1,152,161 17.1%
987,858 1,038,216 1,073,143 34,927 3.4%
311,927 185,066 54,149 (130,917) -70.7%
1,233,226 1,368,024 1,381,462 13,438 1.0%
287,712,803 322,436,731 343,875,419 21,438,688 6.6%
(230,623,817) (250,644,272) (264,035,134) 13,390,862 5.3%
(21,684,346) (29,899,737) (32,247,465) (2,347,727) 7.9%
(252,308,163) (280,544,009) (296,282,599) 15,738,589 5.6%
(2,647,772) 1 1 (1) 0.0%
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUS OPERATIONS BUDGET SUMMARY
FISCAL YEAR 2024
SECTION 4.02

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY22 FY23 FY24 AMENDED AMENDED
14,818,609 19,972,428 21,576,772 1,604,344 8.0%
71,891 0 - (0) -100.0%
14,890,501 19,972,428 21,576,772 1,604,344 8.0%
85,614,910 145,234,662 131,516,432 (13,718,230) -9.4%
- (50,000,000) (33,791,231) 16,208,769 -32.4%
- (50,000,000) (33,791,231) 16,208,769 32.4%
85,614,910 95,234,662 97,725,201 2,490,539 2.6%
100,505,411 115,207,090 119,301,973 4,094,883 3.6%
41,564,793 43,279,021 46,079,303 2,800,282 6.5%
37,736,906 41,844,656 44,949,491 3,104,835 7.4%
79,301,698 85,123,677 91,028,794 5,905,117 6.9%
824,413 888,999 888,190 (809) 0.1%
153,114 135,000 224,400 89,400 66.2%
662,814 1,828,503 1,909,527 81,024 4.4%
1,640,341 2,852,502 3,022,117 169,615 5.9%
154,205 143,715 148,715 5,000 3.5%
1,237,962 1,246,700 1,283,500 36,800 3.0%
5,217,242 5,464,542 5,533,850 69,308 1.3%
6,609,408 6,854,957 6,966,065 111,108 1.6%
216,503 235,000 225,000 (10,000) -4.3%
7,049,159 10,034,000 7,523,000 (2,511,000) -25.0%
70,731 100,000 110,000 10,000 10.0%
722,937 856,800 892,000 35,200 4.1%
8,059,330 11,225,800 8,750,000 (2,475,800) -22.1%
3,407,900 2,846,169 3,324,003 477,834 16.8%
400,039 463,218 500,050 36,832 8.0%
311,927 185,066 54,149 (130,917) -70.7%
402,034 395,462 405,462 10,000 2.5%
100,132,678 109,946,851 114,050,640 4,103,789 3.7%
(85,242,178) (89,974,423) (92,473,868) 2,499,445 2.8%
(3,207,730) (5,260,238) (5,251,333) 8,905 -0.2%
(88,449,908) (95,234,661) (97,725,201) 2,490,540 2.6%
(2,834,998) 1 (0) 1 0.0%
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RAIL OPERATIONS BUDGET SUMMARY
FISCAL YEAR 2024
SECTION 4.03

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY22 FY23 FY24 AMENDED AMENDED
25,588,742 27,806,898 31,278,658 3,471,760 12.5%
870,240 890,000 915,000 25,000 2.8%
26,458,982 28,696,898 32,193,658 3,496,760 12.2%
76,914,757 95,626,135 99,121,099 3,494,964 3.7%
76,914,757 95,626,135 99,121,099 3,494,964 3.7%
103,373,739 124,323,033 131,314,757 6,991,724 5.6%
32,038,568 34,163,987 35,448,613 1,284,626 3.8%
13,682,595 16,923,653 17,280,543 356,890 2.1%
45,721,162 51,087,640 52,729,156 1,641,516 3.2%
158,409 180,000 200,000 20,000 11.1%
7,425,730 6,910,104 9,927,476 3,017,372 43.7%
1,450,399 2,253,888 2,250,288 (3,600) -0.2%
9,034,538 9,343,992 12,377,764 3,033,772 32.5%
306,735 325,000 325,000 - 0.0%
19,116 20,000 22,000 2,000 10.0%
6,961,713 9,004,066 8,782,861 (221,205) -2.5%
7,287,564 9,349,066 9,129,861 (219,205) -2.3%
406,833 506,222 481,222 (25,000) -4.9%
17,512,598 23,754,159 23,607,862 (146,297) -0.6%
2,837,079 3,187,400 3,185,200 (2,200) 0.1%
20,756,510 27,447,781 27,274,284 (173,497) -0.6%
3,303,615 3,871,294 4,545,571 674,277 17.4%
574,628 548,449 540,849 (7,600) 1.4%
459,880 602,117 605,000 2,883 0.5%
87,137,898 102,250,339 107,202,485 4,952,146 4.8%
(60,678,916) (73,553,441) (75,008,827) 1,455,386 2.0%
(16,235,844) (22,072,694) (24,112,272) (2,039,578) 9.2%
(76,914,760) (95,626,135) (99,121,099) 3,494,964 3.7%
(3) (0) (0) 0 0.0%
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS - FIXED ROUTE BUDGET SUMMARY
FISCAL YEAR 2024

SECTION 4.04

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY22 FY23 FY24 AMENDED AMENDED
14,892,197 21,925,096 24,573,860 2,648,764 12.1%
14,892,197 21,925,096 24,573,860 2,648,764 12.1%
74,121,567 73,144,461 79,663,699 6,519,238 8.9%
74,121,567 73,144,461 79,663,699 6,519,238 8.9%
89,013,764 95,069,557 104,237,559 9,168,002 9.6%
404,838 423,000 425,000 2,000 0.5%
330,353 255,700 255,000 (700) -0.3%
735,191 678,700 680,000 1,300 0.2%
840,628 850,000 953,399 103,399 12.2%
73,630 8,000 10,000 2,000 25.0%
564,882 633,464 492,000 (141,464) 22.3%
2,674,864 2,480,585 2,569,717 89,132 3.6%
72,367,140 76,599,437 87,298,396 10,698,959 14.0%
76,521,144 80,571,486 91,323,512 10,752,026 13.3%
435,612 61,093 79,700 18,607 30.5%
435,612 61,093 79,700 18,607 30.5%
906,039 865,117 746,716 (118,401) 13.7%
7,533,765 9,696,000 7,537,000 (2,159,000) -22.3%
47,862 50,000 400,000 350,000 700.0%
864,982 927,386 938,869 11,483 1.2%
9,352,648 11,538,503 9,622,585 (1,915,918) -16.6%
4,649 8,479 9,970 1,491 17.6%
28,787 27,445 28,000 555 2.0%
87,078,031 92,885,706 101,743,767 8,858,061 9.5%
(72,185,834) (70,960,610) (77,169,907) 6,209,297 8.8%
(1,935,733) (2,183,851) (2,493,791) (309,940) 14.2%
(74,121,567) (73,144,461) (79,663,698) 6,519,237 8.9%
0 0 1 (1) 0.0%
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS - PARA TRANSIT BUDGET SUMMARY

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

FISCAL YEAR 2024
SECTION 4.05

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
847,306 1,198,037 1,495,995 297,958 24.9%
847,306 1,198,037 1,495,995 297,958 24.9%
12,392,760 15,717,012 18,925,691 3,208,679 20.4%
12,392,760 15,717,012 18,925,691 3,208,679 20.4%
13,240,066 16,915,049 20,421,686 3,506,637 20.7%
107,495 109,457 113,000 3,543 3.2%
91,141 61,796 59,000 (2,796) -4.5%
198,636 171,253 172,000 747 0.4%
953,847 897,608 1,091,264 193,656 21.6%
10,310,649 13,965,088 17,199,307 3,234,219 23.2%
11,264,496 14,862,696 18,290,571 3,427,875 23.1%
923,349 1,122,076 1,188,722 66,646 5.9%
923,349 1,122,076 1,188,722 66,646 5.9%
10,252 15,000 15,050 50 0.3%
8,542 18,070 22,274 4,204 23.3%
342,524 343,000 343,000 - 0.0%
12,747,799 16,532,095 20,031,617 3,499,522 21.2%
(11,900,493) (15,334,058) (18,535,622) 3,201,564 20.9%
(305,039) (382,954) (390,069) (7,115) 1.9%
(12,205,531) (15,717,012) (18,925,690) 3,208,679 20.4%
187,229 0 1 (0) 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CORONADO FERRY BUDGET SUMMARY

FISCAL YEAR 2024
SECTION 4.06
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE - - - - -

TOTAL OPERATING REVENUES - - - - -
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 242,595 313,435 323,313 9,878 3.2%

OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -

TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE 242,595 313,435 323,313 9,878 3.2%

TOTAL COMBINED REVENUES 242,595 313,435 323,313 9,878 3.2%

OPERATING EXPENSES

LABOR EXPENSES - - - - -
FRINGE EXPENSES - - - - -

TOTAL PERSONNEL EXPENSES - - - - -

SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES - - - - -
PURCHASED TRANSPORTATION 242,595 313,435 323,313 9,878 3.2%

TOTAL OUTSIDE SERVICES 242,595 313,435 323,313 9,878 3.2%
LUBRICANTS - - - - -
TIRES - - - - -

OTHER MATERIALS AND SUPPLIES - - - - -

TOTAL MATERIALS AND SUPPLIES - - - - -

GAS/DIESEL/PROPANE - - - - -
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES - - - - -

TOTAL ENERGY - - - - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE - - - - -
DEBT SERVICE - - - - -
VEHICLE / FACILITY LEASE - - - - -

TOTAL OPERATING EXPENSES 242,595 313,435 323,313 9,878 3.2%

NET OPERATING SUBSIDY (242,595) (313,435) (323,313) 9,878 3.2%

OVERHEAD ALLOCATION . . . . .
ADJUSTED NET OPERATING SUBSIDY (242,595) (313,435) (323,313) 9,878 3.2%
TOTAL REVENUES LESS TOTAL EXPENSES 0 - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE PASS THROUGH BUDGET SUMMARY

FISCAL YEAR 2024
SECTION 4.07
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE - - - - -

TOTAL OPERATING REVENUES - - - - -
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 373,802 508,305 523,597 15,292 3.0%

OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -

TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE 373,802 508,305 523,597 15,292 3.0%

TOTAL COMBINED REVENUES 373,802 508,305 523,597 15,292 3.0%

OPERATING EXPENSES

LABOR EXPENSES - - - - -
FRINGE EXPENSES 196,054 278,653 287,570 8,917 3.2%

TOTAL PERSONNEL EXPENSES 196,054 278,653 287,570 8,917 3.2%

SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 177,748 229,652 236,027 6,375 2.8%
PURCHASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES 177,748 229,652 236,027 6,375 2.8%

LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -

TOTAL MATERIALS AND SUPPLIES - - - - -

GAS/DIESEL/PROPANE - - - - -
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES - - - - -

TOTAL ENERGY - - - - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE - - - - -
DEBT SERVICE - - - - -
VEHICLE / FACILITY LEASE - - - - -

TOTAL OPERATING EXPENSES 373,802 508,305 523,597 15,292 3.0%

NET OPERATING SUBSIDY (373,802) (508,305) (523,597) 15,292 3.0%

OVERHEAD ALLOCATION . . . . .
ADJUSTED NET OPERATING SUBSIDY (373,802) (508,305) (523,597) 15,292 3.0%
TOTAL REVENUES LESS TOTAL EXPENSES - - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE PASS THROUGH BUDGET SUMMARY

FISCAL YEAR 2024
SECTION 4.08
AVAILABLE
FUNDING
FY24
City of Poway 91,491
City of El Cajon 138,518
City of Lemon Grove 184,677
City of La Mesa 78,488
City of Coronado 30,423
Grand Total 523,597

Transportation Development Act (TDA) funding passed through to the
above cities can be used for all purposes necessary and convenient to
the operation and maintenance of the MTS public transportation system.

36 A-40



OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE BUDGET SUMMARY
FISCAL YEAR 2024
SECTION 5.01

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
20,010,257 20,095,095 22,894,522 2,799,427 13.9%
20,010,257 20,095,095 22,894,522 2,799,427 13.9%
13,171,638 7,174,588 7,169,342 (5,246) -0.1%
800,000 - - - -
800,000 - - - -
13,971,638 7,174,588 7,169,342 (5,246) -0.1%
33,981,895 27,269,683 30,063,864 2,794,181 10.2%
16,837,516 17,841,298 19,184,820 1,343,522 7.5%
6,444,255 7,870,054 8,190,159 320,105 4.1%
23,281,771 25,711,352 27,374,979 1,663,627 6.5%
7,682,929 11,605,295 13,017,032 1,411,737 12.2%
131,899 283,000 138,000 (145,000) -51.2%
9,927,581 11,902,413 13,500,023 1,597,610 13.4%
17,742,409 23,790,708 26,655,055 2,864,347 12.0%
- 20 20 - 0.0%
262,333 43,350 39,350 (4,000) -9.2%
262,333 43,370 39,370 (4,000) -9.2%
194,463 244,300 224,300 (20,000) -8.2%
814,427 979,600 1,001,600 22,000 2.2%
1,008,891 1,223,900 1,225,900 2,000 0.2%
691,811 951,976 1,085,155 133,179 14.0%
4,281,787 5,218,928 5,604,674 475,746 9.1%
218,165 245,000 250,000 5,000 2.0%
47,487,167 57,185,234 62,325,133 5,139,899 9.0%
(27,476,910) (37,090,139) (39,430,611) 2,340,472 6.3%
21,685,867 29,915,551 32,261,269 2,345,718 7.8%
(5,791,043) (7,174,588) (7,169,342) (5,246) -0.1%
8,180,595 - (0) 0 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS BUDGET
FISCAL YEAR 2024

SECTION 5.02

AMENDED
BUDGET
FY22 FY23

ACTUAL

PROPOSED
BUDGET
FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

OPERATING REVENUE

PASSENGER REVENUE -
OTHER OPERATING REVENUE -

TOTAL OPERATING REVENUES -
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE -

OTHER NON OPERATING REVENUE
RESERVE REVENUE -
OTHER INCOME -

TOTAL OTHER NON OPERATING REVENUE -
TOTAL NON OPERATING REVENUE -

TOTAL COMBINED REVENUES -

OPERATING EXPENSES

LABOR EXPENSES -
FRINGE EXPENSES -

TOTAL PERSONNEL EXPENSES -

SECURITY EXPENSES -
REPAIR/MAINTENANCE SERVICES -
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES 5,324 6,600

PURCHASED TRANSPORTATION -

TOTAL OUTSIDE SERVICES 5,324 6,600

LUBRICANTS -
TIRES -
OTHER MATERIALS AND SUPPLIES -

TOTAL MATERIALS AND SUPPLIES -

GAS/DIESEL/PROPANE -
CNG -
TRACTION POWER -
UTILITIES -

TOTAL ENERGY -
RISK MANAGEMENT -

GENERAL AND ADMINISTRATIVE 59,606 63,500

DEBT SERVICE -
VEHICLE / FACILITY LEASE -

TOTAL OPERATING EXPENSES 64,930 70,100

81,400

NET OPERATING SUBSIDY (64,930)

(70,100)

(81,400)

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY 38,470

103,400 70,100

81,400

TOTAL REVENUES LESS TOTAL EXPENSES 38,470
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS ADMINISTRATION BUDGET
FISCAL YEAR 2024

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SECTION 5.03

ACTUAL
FY22

AMENDED
BUDGET
FY23

PROPOSED
BUDGET
FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

73,750
25,785

176,898
28,500

185,756
29,657

5.0%
4.1%

99,535

205,398

215,413

99,535

205,398

215,413

10,015

4.9%

(99,535)

(205,398)

(215,413)

10,015

4.9%

135,608
36,073

205,398

215,413

10,015

4.9%

36,073

0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUS BENCH/SHELTER BUDGET
FISCAL YEAR 2024

SECTION 5.04

AMENDED
BUDGET
FY22 FY23

ACTUAL

PROPOSED
BUDGET

FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

OPERATING REVENUE

PASSENGER REVENUE

OTHER OPERATING REVENUE 1,789,763

1,684,181

1,706,486

22,305

1.3%

TOTAL OPERATING REVENUES
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE -

OTHER NON OPERATING REVENUE
RESERVE REVENUE -
OTHER INCOME -

1,789,763

1,684,181

1,706,486

22,305

1.3%

TOTAL OTHER NON OPERATING REVENUE -
TOTAL NON OPERATING REVENUE -

TOTAL COMBINED REVENUES 1,789,763

1,684,181

1,706,486

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

43,066
35,219

46,000
42,000

50,000 4,000 8.7%
42,000 - 0.0%

78,285 88,000 92,000 4,000 4.5%

SECURITY EXPENSES -
REPAIR/MAINTENANCE SERVICES -
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES 4,243 3,000

PURCHASED TRANSPORTATION -

3,000

0.0%

TOTAL OUTSIDE SERVICES 4,243 3,000

LUBRICANTS -
TIRES -
OTHER MATERIALS AND SUPPLIES -

3,000

0.0%

TOTAL MATERIALS AND SUPPLIES -

GAS/DIESEL/PROPANE -
CNG -
TRACTION POWER -
UTILITIES -

TOTAL ENERGY -
RISK MANAGEMENT -
GENERAL AND ADMINISTRATIVE -
DEBT SERVICE -
VEHICLE / FACILITY LEASE -

TOTAL OPERATING EXPENSES 82,528

91,000

95,000

4,000

4.4%

NET OPERATING SUBSIDY 1,707,235

1,593,181

1,611,486

(18,305)

1.1%

OVERHEAD ALLOCATION (1,605,601)
ADJUSTED NET OPERATING SUBSIDY 101,634

(1,593,181)

(1,611,486)

(18,305)

1.1%

TOTAL REVENUES LESS TOTAL EXPENSES 101,634

0.0%
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

CAPITAL PROJECTS

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FISCAL YEAR 2024
SECTION 5.05
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY22 FY23 FY24 AMENDED AMENDED
684,302 740,000 867,250 127,250 17.2%
(80,185) (297,800) (319,167) (21,367) 7.2%
604,117 442,200 548,083 105,883 23.9%
- 3,000 83,000 80,000 2666.7%
- 3,000 83,000 80,000 2666.7%
180 7,600 7,600 - 0.0%
604,297 452,800 638,683 185,883 41.1%
(604,297) (452,800) (638,683) 185,883 41.1%
784,990 452,800 638,683 185,883 41.1%
180,694 - . . )
180,694 - - - 0.0%
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE BUDGET
FISCAL YEAR 2024
SECTION 5.06

AMENDED
BUDGET
FY23

PROPOSED
BUDGET
FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

ACTUAL
FY22

OTHER NON OPERATING REVENUE

RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES

488,422
97,658

556,582
102,808

26,582 5.0%
5,692 5.9%

586,080 659,390 32,274 5.1%

REPAIR/MAINTENANCE SERVICES -
ENGINE AND TRANSMISSION REBUILD -
OTHER OUTSIDE SERVICES 25,500
PURCHASED TRANSPORTATION -

1,000

0.0%

TOTAL OUTSIDE SERVICES 25,500

LUBRICANTS -
TIRES -
OTHER MATERIALS AND SUPPLIES 87

1,000

0.0%

TOTAL MATERIALS AND SUPPLIES 87

GAS/DIESEL/PROPANE -
CNG -
TRACTION POWER -
UTILITIES -

TOTAL ENERGY -
RISK MANAGEMENT -
GENERAL AND ADMINISTRATIVE
DEBT SERVICE -
VEHICLE / FACILITY LEASE -

TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

621,461 650,716 682,990 32,274 5.0%
(621,461) (650,716) (682,990) 32,274 5.0%
608,801 650,716 682,990 32,274 5.0%
(12,660) - . . )

(12,660) - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FARE SYSTEM BUDGET

FISCAL YEAR 2024
SECTION 5.07
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE 1,286,125 886,571 824,000 (62,571) 71%
TOTAL OPERATING REVENUES 1,286,125 886,571 824,000 (62,571) 71%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - 422,394 588,121 165,727 39.2%
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE - 422,394 588,121 165,727 39.2%
TOTAL COMBINED REVENUES 1,286,125 1,308,965 1,412,121 103,156 7.9%
OPERATING EXPENSES
LABOR EXPENSES 653,987 735,000 756,165 21,165 2.9%
FRINGE EXPENSES (348,974) (58,275) (151,140) (92,865) 159.4%
TOTAL PERSONNEL EXPENSES 305,012 676,725 605,025 (71,700) -10.6%

SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 1,073,884 1,469,833 2,096,519 626,686 42.6%
PURCHASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES 1,073,884 1,469,833 2,096,519 626,686 42.6%
LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES 216,071 - - - -

TOTAL MATERIALS AND SUPPLIES 216,071 - - - -
GAS/DIESEL/PROPANE - - - - -
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES 38,687 50,000 50,000 - 0.0%

TOTAL ENERGY 38,687 50,000 50,000 - 0.0%

RISK MANAGEMENT . - - . .

GENERAL AND ADMINISTRATIVE 1,101,111 1,717,012 2,168,100 451,088 26.3%

DEBT SERVICE - - - . .

VEHICLE / FACILITY LEASE - - - - -

TOTAL OPERATING EXPENSES 2,734,766 3,913,570 4,919,644 1,006,074 25.7%

NET OPERATING SUBSIDY (1,448,641) (3,026,999) (4,095,644) 1,068,645 35.3%

OVERHEAD ALLOCATION 1,855,080 2,604,605 3,507,523 902,918 34.7%

ADJUSTED NET OPERATING SUBSIDY 406,439 (422,394) (588,121) 165,727 39.2%

TOTAL REVENUES LESS TOTAL EXPENSES 406,439 - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FINANCE BUDGET
FISCAL YEAR 2024
SECTION 5.08

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL

FY22

AMENDED
BUDGET

FY23

PROPOSED
BUDGET

FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

1,718,144
347,094

1,781,000
347,000

1,873,886
362,951

92,886
15,951

5.2%
4.6%

2,065,238

39,760

2,128,000

39,700

2,236,837

10,000

108,837

(29,700)

5.1%

-74.8%

39,760

39,700

10,000

(29,700)

-74.8%

2,111,876

2,186,200

2,266,837

80,637

(2,111,876)

(2,186,200)

(2,266,837)

80,637

2,136,966
25,090

2,186,200

2,266,837

80,637

25,090
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FRINGE BENEFITS BUDGET

OTHER NON OPERATING REVENUE

RESERVE REVENUE
OTHER INCOME

TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES

OTHER OUTSIDE SERVICES

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES

GAS/DIESEL/PROPANE
CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

FISCAL YEAR 2024
SECTION 5.09

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY22 FY23 FY24 AMENDED AMENDED
TOTAL OTHER NON OPERATING REVENUE N - - - -
TOTAL NON OPERATING REVENUE - : ; . )
(72,633) 0) - 0 -100.0%
5,880,647 6,063,587 6,494,196 430,609 7.1%
5,808,014 6,063,587 6,494,196 430,609 71%
REPAIR/MAINTENANCE SERVICES . ; ] . .
ENGINE AND TRANSMISSION REBUILD - ; ] . .
PURCHASED TRANSPORTATION - ; ] . }
OTHER MATERIALS AND SUPPLIES - ; ] . .
TOTAL MATERIALS AND SUPPLIES - ; ; . )
4,293 7,151 10,112 2,961 41.4%
(65) (100) (100) - 0.0%
5,812,242 6,070,638 6,504,208 433,570 7.1%
(5,812,242) (6,070,638) (6,504,208) 433,570 7.1%
5,671,852 6,070,638 6,504,208 433,570 71%
(140,390) - . . )
(140,390) - - - 0.0%
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

GENERAL EXPENSES BUDGET

FISCAL YEAR 2024
SECTION 5.10
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
127 - - - -
(1,774,844) (590,000) (620,000) (30,000) 5.1%
(1,774,717) (590,000) (620,000) (30,000) 5.1%
121,212 130,000 130,000 - 0.0%
903,460 891,600 899,100 7,500 0.8%
1,024,672 1,021,600 1,029,100 7,500 0.7%
9,912 1,000 1,000 - 0.0%
9,912 1,000 1,000 . 0.0%
3,891 4,000 4,000 - 0.0%
735,528 883,000 905,000 22,000 2.5%
739,419 887,000 909,000 22,000 2.5%
1,938,519 1,974,000 1,942,000 (32,000) 1.6%
218,165 245,000 250,000 5,000 2.0%
2,155,970 3,538,600 3,511,100 (27,500) -0.8%
(2,155,970) (3,538,600) (3,511,100) (27,500) -0.8%
2,143,811 3,538,600 3,511,100 (27,500) -0.8%
(12,159) - . . )
(12,159) - - - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

HUMAN RESOURCES BUDGET

Att.A, Al 15, 05/18/23

FISCAL YEAR 2024
SECTION 5.11
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
1,272,234 1,340,500 1,398,036 57,536 4.3%
180,188 209,727 222,969 13,242 6.3%
1,452,422 1,550,227 1,621,005 70,778 4.6%
434,305 525,202 664,270 139,068 26.5%
434,305 525,202 664,270 139,068 26.5%
345 0) - 0 -100.0%
345 (0) . 0 -100.0%
15,226 48,380 65,854 17,474 36.1%
1,902,298 2,123,809 2,351,129 227,320 10.7%
(1,902,298) (2,123,809) (2,351,129) 227,320 10.7%
2,041,554 2,123,809 2,351,129 227,320 10.7%
139,256 - - - -
139,256 - - - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Att.A, Al 15, 05/18/23

INFORMATION TECHNOLOGY BUDGET

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

FISCAL YEAR 2024
SECTION 5.12

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
2,501,549 2,701,000 3,043,565 342,565 12.7%
480,011 438,900 461,614 22,714 5.2%
2,981,560 3,139,900 3,505,179 365,279 11.6%
5,645,264 6,303,292 7,104,103 800,811 12.7%
5,645,264 6,303,292 7,104,103 800,811 12.7%
20,808 10,000 10,000 - 0.0%
20,808 10,000 10,000 - 0.0%
8,705 12,000 12,000 - 0.0%
8,705 12,000 12,000 - 0.0%
287,654 494,261 496,000 1,739 0.4%
8,943,989 9,959,453 11,127,282 1,167,829 11.7%
(8,943,989) (9,959,453) (11,127,282) 1,167,829 11.7%
9,467,824 9,959,453 11,127,282 1,167,829 11.7%
523,835 - - - -
523,835 - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
LAND MANAGEMENT BUDGET

FISCAL YEAR 2024
SECTION 5.13
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE 2,168,806 1,863,244 2,050,000 186,756 10.0%
TOTAL OPERATING REVENUES 2,168,806 1,863,244 2,050,000 186,756 10.0%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE - - - - -
TOTAL COMBINED REVENUES 2,168,806 1,863,244 2,050,000 186,756 10.0%
OPERATING EXPENSES
LABOR EXPENSES 234,334 215,000 200,021 (14,979) -7.0%
FRINGE EXPENSES 74,291 48,598 35,425 (13,173) -27.1%
TOTAL PERSONNEL EXPENSES 308,625 263,598 235,446 (28,152) 10.7%
SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES 4,430 150,000 5,000 (145,000) -96.7%
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 463,537 501,100 625,600 124,500 24.8%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 467,967 651,100 630,600 (20,500) -3.1%
LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -
TOTAL MATERIALS AND SUPPLIES - - - - -
GAS/DIESEL/PROPANE - - - - -
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES 28,913 32,000 32,000 - 0.0%
TOTAL ENERGY 28,913 32,000 32,000 - 0.0%
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 102,691 104,555 105,555 1,000 1.0%
DEBT SERVICE - - - - -
VEHICLE / FACILITY LEASE - - - - -
TOTAL OPERATING EXPENSES 908,197 1,051,253 1,003,601 (47,652) -4.5%
NET OPERATING SUBSIDY 1,260,610 811,991 1,046,399 (234,408) 28.9%
OVERHEAD ALLOCATION (1,054,422) (811,991) (1,046,399) (234,408) 28.9%
ADJUSTED NET OPERATING SUBSIDY 206,188 - - - -
TOTAL REVENUES LESS TOTAL EXPENSES 206,188 - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
LEGAL BUDGET
FISCAL YEAR 2024
SECTION 5.14

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL
FY22

AMENDED
BUDGET

FY23

PROPOSED
BUDGET

FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

339,968
55,672

318,000
63,564

332,653
57,738

14,653 4.6%
(5,826) -9.2%

395,640

358,456

381,564

559,500

390,391

654,500

8,827 2.3%

95,000 17.0%

358,456

559,500

654,500

95,000 17.0%

844,506

1,023,634

1,143,306

119,672 11.7%

(844,506)

(1,023,634)

(1,143,306)

119,672 11.7%

796,054
(48,452)

1,023,634

1,143,306

119,672 11.7%

(48,452)

- 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
MARKETING BUDGET
FISCAL YEAR 2024
SECTION 5.15

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL

FY22

AMENDED
BUDGET

FY23

PROPOSED
BUDGET

FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

38,955 5.9%
10,137 9.2%

49,092 6.3%

(208,700) -19.6%

(208,700) -19.6%

- 0.0%

602,895

585,500

584,500

(1 1000) '0.2%

2,013,066

2,426,140

2,265,532

(160,608) -6.6%

(2,013,066)

(2,426,140)

(2,265,532)

(160,608) -6.6%

1,828,117
(184,949)

2,426,140

2,265,532

(160,608) -6.6%

(184,949)

- 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
PLANNING BUDGET
FISCAL YEAR 2024
SECTION 5.16

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL
FY22

AMENDED
BUDGET
FY23

PROPOSED
BUDGET
FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

602,772
139,142

625,000
123,409

733,895
126,126

108,895 17.4%
2,717 2.2%

741,914

51,058

748,409

67,000

860,021

30,000

111,612 14.9%

(37,000) -55.2%

51,058

67,000

30,000

(37,000) -55.2%

799,010

829,259

904,771

75,512 9.1%

(799,010)

(829,259)

(904,771)

75,512 9.1%

773,448
(25,562)

829,259

904,771

75,512 9.1%

(25,562)

- 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
PURCHASING BUDGET
FISCAL YEAR 2024
SECTION 5.17

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL

FY22

AMENDED
BUDGET

FY23

PROPOSED
BUDGET

FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

914,535
149,904

1,026,000
182,116

1,097,581
191,203

71,581 7.0%
9,087 5.0%

1,064,439

33,684

1,208,116

41,000

1,288,784

35,500

80,668 6.7%

(5,500) -13.4%

33,684

123

41,000

500

35,500

500

(5,500) 13.4%

- 0.0%

123

500

500

1,100,185

1,267,316

1,347,884

80,568 6.4%

(1,100,185)

(1,267,316)

(1,347,884)

80,568 6.4%

1,198,963
98,778

1,267,316

1,347,884

80,568 6.4%

98,778

- 0.0%
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

REVENUE BUDGET

FISCAL YEAR 2024
SECTION 5.18

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
14,759,796 15,656,099 18,314,036 2,657,937 17.0%
14,759,796 15,656,099 18,314,036 2,657,937 17.0%
13,031,169 6,600,694 6,429,721 (170,973) -2.6%
800,000 - - - -
800,000 - - - -
13,831,169 6,600,694 6,429,721 (170,973) -2.6%
28,590,965 22,256,793 24,743,757 2,486,964 11.2%
184,522 - - - -
184,522 - . . )
184,522 - . . )
14,575,274 15,656,099 18,314,036 (2,657,937) 17.0%
(22,225,632) (22,256,793) (24,743,757) (2,486,964) 11.2%
(7,650,358) (6,600,694) (6,429,721) (170,973) -2.6%
6,180,811 - (0) 0 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RISK BUDGET
FISCAL YEAR 2024
SECTION 5.19

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL

FY22

AMENDED
BUDGET

FY23

PROPOSED
BUDGET

FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

316,041
57,130

320,527
75,491

332,546
58,561

12,019 3.7%
(16,930) -22.4%

373,170

396,018

391,107

(4,911) 1.2%

634,984

907,825
3,500

1,038,043
6,800

130,218 14.3%
3,300 94.3%

1,008,155

1,307,343

1,435,950

128,607 9.8%

(1,008,155)

(1,307,343)

(1,435,950)

128,607 9.8%

1,006,173
(1,982)

1,307,343

1,435,950

128,607 9.8%

(1,982)

- 0.0%
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

SECURITY BUDGET
FISCAL YEAR 2024
SECTION 5.20
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
140,470 151,500 151,500 - 0.0%
140,470 151,500 151,500 - 0.0%
140,470 151,500 151,500 - 0.0%
4,303,856 4,539,000 4,901,144 362,144 8.0%
370,149 607,000 623,447 16,447 2.7%
4,674,005 5,146,000 5,524,591 378,591 7.4%
7,682,929 11,605,295 13,017,032 1,411,737 12.2%
6,257 3,000 3,000 - 0.0%
169,870 245,766 245,266 (500) 0.2%
7,859,056 11,854,061 13,265,298 1,411,237 11.9%
7,358 15,550 11,550 (4,000) -25.7%
7,358 15,550 11,550 (4,000) -25.7%
190,286 240,000 220,000 (20,000) -8.3%
2,595 2,600 2,600 - 0.0%
192,881 242,600 222,600 (20,000) -8.2%
52,534 37,000 37,000 . 0.0%
30,550 48,500 42,500 (6,000) 12.4%
12,816,384 17,343,711 19,103,539 1,759,828 10.1%
(12,816,384) (17,343,711) (19,103,539) 1,759,828 10.1%
13,270,759 17,192,211 18,952,039 1,759,828 10.2%
454,375 (151,500) (151,500) - 0.0%
594,845 - - - 0.0%
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
STORES BUDGET

FISCAL YEAR 2024
SECTION 5.21
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
1,070,017 1,070,385 1,085,464 15,079 1.4%
158,220 193,028 176,006 (17,022) -8.8%
1,228,237 1,263,413 1,261,470 (1,943) -0.2%
151,114 175,000 180,000 5,000 2.9%
151,114 175,000 180,000 5,000 2.9%
- 20 20 - 0.0%
5,959 14,300 14,300 - 0.0%
5,959 14,320 14,320 . 0.0%
286 300 300 - 0.0%
286 300 300 - 0.0%
10,249 11,000 16,000 5,000 45.5%
1,395,845 1,464,033 1,472,090 8,057 0.6%
(1,395,845) (1,464,033) (1,472,090) 8,057 0.6%
1,503,675 1,464,033 1,472,090 8,057 0.6%
107,830 - - - -
107,830 - - - 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TELEPHONE INFORMATION SERVICES BUDGET
FISCAL YEAR 2024
SECTION 5.22

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL
FY22

AMENDED
BUDGET
FY23

PROPOSED
BUDGET
FY24

$ CHANGE
BUDGET/
AMENDED

% CHANGE
BUDGET/
AMENDED

680,559
149,573

644,500
117,106

690,994
109,976

46,494

(7,130)

7.2%

-6.1%

830,132

761,606

800,970

39,364

830,132

761,606

801,470

39,864

5.2%

(830,132)

(761,606)

(801,470)

39,864

5.2%

829,500
(632)

761,606

801,470

39,864

5.2%

(632)

0.0%
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TRANSIT STORE BUDGET

FISCAL YEAR 2024
SECTION 5.23
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE 5,766 5,000 - (5,000) -100.0%
TOTAL OPERATING REVENUES 5,766 5,000 - (5,000) -100.0%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE - - - - -
TOTAL COMBINED REVENUES 5,766 5,000 - (5,000) -100.0%
OPERATING EXPENSES
LABOR EXPENSES 367,109 368,488 376,327 7,839 2.1%
FRINGE EXPENSES 65,682 68,547 65,212 (3,335) -4.9%
TOTAL PERSONNEL EXPENSES 432,791 437,035 441,539 4,504 1.0%
SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 2,369 5,620 5,765 145 2.6%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 2,369 5,620 5,765 145 2.6%
LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -
TOTAL MATERIALS AND SUPPLIES - - - - -
GAS/DIESEL/PROPANE - - - - -
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES - - - - -
TOTAL ENERGY - - - - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 18,114 6,000 6,000 - 0.0%
DEBT SERVICE - - - - -
VEHICLE / FACILITY LEASE - - - - -
TOTAL OPERATING EXPENSES 453,274 448,655 453,304 4,649 1.0%
NET OPERATING SUBSIDY (447,508) (443,655) (453,304) 9,649 2.2%
OVERHEAD ALLOCATION 414,947 443,655 453,304 9,649 2.2%
ADJUSTED NET OPERATING SUBSIDY (32,561) - - - -
TOTAL REVENUES LESS TOTAL EXPENSES (32,561) - - - 0.0%
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Att.A, Al 15, 05/18/23

This page intentionally left blank.

60 A-64



Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER ACTIVITIES BUDGET SUMMARY

FISCAL YEAR 2024
SECTION 6.01
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE 817,510 900,600 900,600 - 0.0%
TOTAL OPERATING REVENUES 817,510 900,600 900,600 - 0.0%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE (233,647) (131,764) (90,456) 41,309 -31.4%
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE (233,647) (131,764) (90,456) 41,309 314%
TOTAL NON OPERATING REVENUE (233,647) (131,764) (90,456) 41,309 -31.4%
TOTAL COMBINED REVENUES 583,863 768,836 810,144 41,309 5.4%
OPERATING EXPENSES
LABOR EXPENSES 280,005 325,374 354,651 29,277 9.0%
FRINGE EXPENSES 156,330 183,983 195,725 11,742 6.4%
TOTAL PERSONNEL EXPENSES 436,335 509,357 550,376 41,019 8.1%
SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES 3,400 3,000 4,000 1,000 33.3%
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 22,514 54,300 54,800 500 0.9%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 25,913 57,300 58,800 1,500 2.6%
LUBRICANTS - ; . . .
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES (520) 500 500 - 0.0%
TOTAL MATERIALS AND SUPPLIES (520) 500 500 - 0.0%
GAS/DIESEL/PROPANE 6,083 7,000 7,000 - 0.0%
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES 2,126 - - - -
TOTAL ENERGY 8,209 7,000 7,000 - 0.0%
RISK MANAGEMENT 40,380 88,901 89,000 99 0.1%
GENERAL AND ADMINISTRATIVE 53,627 69,964 70,664 700 1.0%
DEBT SERVICE - . . . .
VEHICLE / FACILITY LEASE 18,397 20,000 20,000 - 0.0%
TOTAL OPERATING EXPENSES 582,342 753,022 796,340 43,318 5.8%
NET OPERATING SUBSIDY 235,168 147,578 104,260 43,318 -29.4%
OVERHEAD ALLOCATION (1,521) (15,814) (13,804) 2,009 12.7%
ADJUSTED NET OPERATING SUBSIDY 233,647 131,764 90,456 41,309 -31.4%
TOTAL REVENUES LESS TOTAL EXPENSES (0) 0 (0) 0 0.0%
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FOR-HIRE VEHICLE (FHV) ADMINISTRATION BUDGET

Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FISCAL YEAR 2024
SECTION 6.02
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OPERATING REVENUE 627,969 710,600 710,600 - 0.0%
TOTAL OPERATING REVENUES 627,969 710,600 710,600 - 0.0%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE (121,978) (97,914) (57,744) 40,171 -41.0%
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE (121,978) (97,914) (57,744) 40,171 41.0%
TOTAL NON OPERATING REVENUE (121,978) (97,914) (57,744) 40,171 -41.0%
TOTAL COMBINED REVENUES 505,990 612,686 652,856 40,171 6.6%
OPERATING EXPENSES
LABOR EXPENSES 278,427 320,374 349,651 29,277 9.1%
FRINGE EXPENSES 152,554 180,234 191,437 11,203 6.2%
TOTAL PERSONNEL EXPENSES 430,981 500,608 541,088 40,480 8.1%
SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES 3,400 3,000 4,000 1,000 33.3%
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 13,182 19,300 19,800 500 2.6%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 16,581 22,300 23,800 1,500 6.7%
LUBRICANTS - - . . .
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES (520) 500 500 - 0.0%
TOTAL MATERIALS AND SUPPLIES (520) 500 500 - 0.0%
GAS/DIESEL/PROPANE 6,083 7,000 7,000 - 0.0%
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES 2,126 - - - -
TOTAL ENERGY 8,209 7,000 7,000 - 0.0%
RISK MANAGEMENT 8,075 9,000 9,000 - 0.0%
GENERAL AND ADMINISTRATIVE 33,055 37,464 37,664 200 0.5%
DEBT SERVICE - . . . .
VEHICLE / FACILITY LEASE 18,397 20,000 20,000 - 0.0%
TOTAL OPERATING EXPENSES 514,779 596,872 639,052 42,180 7.1%
NET OPERATING SUBSIDY 113,189 113,728 71,548 42,180 -37.1%
OVERHEAD ALLOCATION (1,521) (15,814) (13,804) 2,009 12.7%
ADJUSTED NET OPERATING SUBSIDY 111,668 97,914 57,744 40,171 -41.0%
TOTAL REVENUES LESS TOTAL EXPENSES (10,310) 0 (0) 0 0.0%
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OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING REVENUE

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

GAS/DIESEL/PROPANE
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

SAN DIEGO AND ARIZONA EASTERN RAILROAD BUDGET

FISCAL YEAR 2024
SECTION 6.03

AMENDED PROPOSED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY22 FY23 FY24 AMENDED AMENDED
189,541 190,000 190,000 - 0.0%
189,541 190,000 190,000 - 0.0%
(111,668) (33,850) (32,712) 1,138 -3.4%
(111,668) (33,850) (32,712) 1,138 3.4%
(111,668) (33,850) (32,712) 1,138 -3.4%
77,873 156,150 157,288 1,138 0.7%
1,578 5,000 5,000 - 0.0%
3,776 3,749 4,288 539 14.4%
5,354 8,749 9,288 539 6.2%
9,332 35,000 35,000 - 0.0%
9,332 35,000 35,000 - 0.0%
32,305 79,901 80,000 99 0.1%
20,572 32,500 33,000 500 1.5%
67,563 156,150 157,288 1,138 0.7%
121,978 33,850 32,712 1,138 -3.4%
121,978 33,850 32,712 1,138 -3.4%
10,310 0 - 0 0.0%
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Summary of Debt-Service Activities
Proposed Budget Fiscal Year 2024
Section 7.01

Overview

This section reviews the debt service activities of MTS’s operating budget. There is just one remaining
MTS financing program: the 2004 pension obligation bonds.

Pension Obligation Bonds (POBSs)

In October 2004, MTDB issued $77,490,000 of POBs to fund 85 percent of San Diego Transit
Corporation’s (SDTC’s) unfunded pension liability in addition to its FY05 normal cost reimbursement.
This debt was comprised of two parts - the first part encompassed Series A fixed-rate bonds
($38,690,000) composed of serial bonds and term bonds. Principal maturities are from 2005 to 2024
with interest rates from 2.58 percent to 5.15 percent payable semiannually.

Debt service for the fixed rate bonds for FY24 is $1,893,000. This amount is budgeted in MTS bus
operations with $48,000 (interest component) budgeted in debt service and $1,845,000 (principal
portion) budgeted as a fringe benefit (pension) cost. While there is no directly tied funding source,
funding comes from a variety of sources including TDA funds.

The second part encompassed Series B variable rate bonds ($38,800,000). MTS refinanced these

bonds in 2009, paying down the balance by $8,800,000 and obtaining a five year variable loan from
Dexia for $30,000,000. MTS retired this loan in FY13.
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
DEBT SERVICE SCHEDULE
FISCAL YEARS 2024 - 2025

SECTION 7.02

2004

Fixed

Pension Grand Total
Fiscal Obligation MTS Debt
Year (Operations) Service
2024 1,892,509 1,892,509
2025 - -
Total $ 1,892,509 $ 1,892,509
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Att.A, Al 15, 05/18/23

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Summary of Significant Capital Activities
Proposed Budget Fiscal Year 2024
Section 8.01

Development of the MTS Fiscal Year 2024 Capital Improvement Program (CIP)

The creation of the annual CIP and operating budgets involve a multitude of decisions that impact
the agency’s assets and the ability to keep these assets in a State of Good Repair (SGR). This
requires a delicate balance between funding capital and operations in order to effectively, efficiently,
and safely provide transit services for the region. In accordance with Board policy 65 - Transit Asset
Management Policy, MTS maintains both a Transit Asset Management plan and a 20-year CIP
forecast in order to facility these decision-making processes. On a yearly basis, the CIP is
constructed under this framework, subject to the funding that is available in the current year.

The CIP process began in September 2022 with the “call for projects”. Each MTS agency, MTS
Administration, San Diego Transit Corporation, San Diego Trolley, Inc., and SANDAG, submitted its
capital project requests in priority order. The lists were consolidated for review by Finance staff. A
meeting of members of the CIP Budget Development Committee was held to review and to develop
a CIP recommendation for FY24 ensuring that operationally critical projects were funded. The
Chief Executive Officer (CEO) approved the prioritization of those capital requests. The FY24 MTS
CIP was approved by the MTS Board of Directors on April 20, 2023.

The approved budget included funding $60.0 million for preventative maintenance, $6.0 million for
ADA Operations, and $278,570 in SANDAG planning studies. The remaining projects compete for
the balance of available funding after the preventive maintenance has been taken into
consideration.

CIP Revenues

For FY24, there is $174.6 million in available federal, state and local funding sources, which are
detailed in Section 8.02. Recurring revenue sources total $130.0 million in the FY24 CIP in the form
of federal formula revenues, TDA, STA, and LCTOP. Descriptions of these recurring revenue
sources are included in Section 3.01.

Non-recurring funding of $44.6 million makes up the balance of the CIP revenues. One large part of
this funding is made up of $15.0 million of federal Regional Surface Transportation Program (RSTP)
funding, which SANDAG is providing to MTS through FY25 to fund the replacement of the SD100
light rail vehicle fleet. Other sources of one-time funding include $10.2 million in TIRCP competitive
grant awards and $4.0 million in alternative fuel credits that are issued by the IRS to MTS for
utilizing compressed natural gas to power its vehicles. An additional $15.4 million of other one-time
funding has also been included in the FY24 CIP. This balance includes transfers from older closed
capital projects, proceeds from land sales, federal Community Project Funding (earmark), and state
funds from the California Volkswagen mitigation trust.

Section 8.04 details the cumulative funding by revenue source for the approved projects. Final

decisions on the funding sources would be made during the FY24 CIP implementation process in
order to maximize the availability and flexibility of funding.
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CIP Project List

The capital project list in Section 8.03 represents the five-year, unconstrained need for the MTS
operators. After the most critical projects for FY24 were funded, the remaining projects were
deferred; however, it is recognized that the continued deferral of some projects could have negative
impacts on system infrastructure in future years. The FY24 funding level represent 80.2 percent of
the total project needs after funding preventative maintenance.

Section 8.05 lists the descriptions of MTS administered projects that were determined to be the
most critical to fund for the upcoming fiscal year. Of the $174.6 million available after preventative
maintenance and SANDAG planning studies, $82.9 million (or 48 percent) has been dedicated to
Revenue Vehicle replacement for the ongoing upkeep of the MTS fleet of service vehicles. $10.9
million (or 6 percent) has been dedicated to Faculty and Construction projects, $19.0 million (or 11
percent) has been dedicated to Rail Infrastructure projects, $5.6 million (or 3 percent) has been
dedicated to equipment purchases, and $56.1 million (or 32 percent) has been dedicated to Major
Initiatives. Major Initiatives include installing Zero Emission Bus (ZEB) infrastructure at each
division, purchasing land for and construction of the Clean Transit Advancement Campus (CTAC,
also known as “Division Six”) bus facility to accommodate service expansion and the ZEB transition
plan.

Five-Year Capital Program Projections

Section 8.06 summarizes a high-level look at the five-year capital program. The federal 5307 and
5337 funding levels are projected by SANDAG to increase by 2% through FY 2028. Cumulative
total capital needs for the five-year period exceed the available projected funding levels. Total
project needs over the five-year term are projected to be $1.1 billion. Projected deficits from FY
2024 to FY 2028 total $388.0 million. The ratio of total funding to total capital needs over the five-
year term is projected at 65.5 percent.
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Att.A, Al 15, 05/18/23
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
APPROVED CAPITAL BUDGET - REVENUES (in 000's)

FISCAL YEAR 2024
SECTION 8.02
Funding Description Total
Federal - 5307 Funding Estimate $ 60,081
Federal - 5337 Funding Estimate 43,356
Federal - 5339 Funding Estimate 4,278
Federal RSTP 15,000
California Transportation Development Act (TDA) 42,934
California State Transit Assistance (STA/SB1) 28,079
California State of Good Repair (SGR) 5,096
California Cap and Trade (LCTOP) 12,427
California Cap and Trade (TIRCP) 10,172
IRS Compressed Natural Gas Credits 4,048
Other 15,422
Total Available Funding $ 240,893
Preventive Maintenance - Federal 5307 $ (32,000)
Preventive Maintenance - Federal 5337 (28,000)
ADA Operation - Federal 5307 (6,008)
SANDAG Planning Study - Local Match (279)
Total Preventative Maintenance/SANDAG Planning $ (66,287)
Available Funding for Capital Program $ 174,606
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