
Use the raise hand feature every time you wish to make a public comment.

�Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript 
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

�This symbol shows you are muted, click this icon to unmute your microphone.

�This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as 
comments made through this feature will not be retained as part of the meeting record. See the 
Live Verbal Public Comment for instructions on how to make a public comment.

Ways to Join

Click link to access the meeting:

Computer: Click the link above. You will be prompted to run the Zoom browser or
Zoom application. Once signed on to the meeting, you will have the option to join using 
your computer audio system or phone.

Zoom Meeting ID

Raise Hand

Smartphone or Tablet: Download the Zoom app and join the
meeting by clicking the link or using the webinar ID (found in the link).

Public Comments Made Via Zoom
1. Click the link found at the top of this instruction page
2. Click the raise hand icon located in the bottom

center of the platform
3. The Clerk will announce your name when it is your

turn to speak
4. Unmute yourself to speak

Public Comments Made by Phone Only
1. Dial +1-669-900-9128
2. Type in the zoom meeting ID found in the link and press #
3. Dial *9 to raise your hand via phone
4. The Clerk will call out the last 4 digits of your phone

number to announce you are next to speak
5. Dial *6 to unmute yourself

Phone:
1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the

‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public 
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person 
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion. 
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers. 
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is 
allotted per speaker, unless otherwise directed by the Chair.

Webinar Features:

https://us02web.zoom.us/j/94562188418

Audit Oversight Committee Agenda

https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://us02web.zoom.us/j/94562188418


Translation Services: Requests for translation services can be made by contacting the Clerk of the
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public 
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform. 
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to 
speak will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:
1. Fill out a speaker slip located at the entrance of the Board Room;
2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;
3. When your name is announced, please approach the podium located on the right side

of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific 
comments referencing items on the agenda during the public comment period. General Public Comment, at 
the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with 
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Board* prior to the
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting 
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

Written Public Comments (before the meeting): Written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be 
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com,
phone at (619) 398-9681 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.

mailto:ClerkoftheBoard%40sdmts.com?subject=


Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que 
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

https://us02web.zoom.us/j/94562188418

Agenda del Comité de Supervisión de la 
Auditoría

https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1


Servicios de Traducción: Pueden solicitarse servicios de traducción comunicándose con el
secretario de la Junta* por lo menos cuatro días hábiles antes de la reunión.

Participación en Persona: Los comentarios públicos en persona se escucharán primero. Después 
de los comentarios públicos en persona, se escuchará a los asistentes virtuales en el orden en el que levanten la 
mano a través de la plataforma de Zoom. El tiempo para hablar se limitará a dos minutos por persona, a menos 
de que el presidente especifique de otra forma. No se recibirán solicitudes para hablar después de que termine 
el periodo para hacer comentarios públicos, a menos de que el presidente determine de otra forma a su 
discreción.

Instrucciones para brindar comentarios públicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la

entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho

de la tarima para hacer sus comentarios públicos.

Los miembros del público pueden hacer comentarios públicos generales al inicio de la agenda o comentarios
específicos que hagan referencia a los puntos de la agenda durante el periodo de comentarios públicos. Los 
comentarios públicos generales únicamente al inicio de la reunión de la Junta de Directores, se limitarán a cinco 
personas que deseen hablar. Las personas adicionales que deseen aportar
comentarios públicos generales podrán hacerlo al final de la reunión.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD están
disponibles con el secretario de la Junta* antes de la reunión y estos deberán ser devueltos al final de la reunión.

Facilidades Razonables:  Según lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de información de la agenda en un formato alternativo 
o solicitar facilidades razonables para facilitar su participación en la reunión, por favor, comuníquese con el
secretario de la Junta* por lo menos dos días hábiles antes de la reunión.

Comentarios Públicos por Escrito (Antes de la Reunión): Los comentarios públicos por
escrito se registrarán en el registro público y se entregarán a los miembros de la Junta de MTS antes de la reunión. 
Los comentarios deben enviarse por correo electrónico o postal al secretario de la Junta* antes de las 4:00 p.m. el 
día anterior a la reunión.

*Información de Contacto: Comuníquese con el secretario de la Junta por correo electrónico en
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9681 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.

Comentarios Públicos a Través de 
Zoom
1. Haga clic en el enlace que se encuentra en la parte

superior de esta página de instrucciones
2. Haga clic en el ícono de levantar la mano en el

centro inferior de la plataforma
3. El secretario anunciará su nombre cuando sea su

turno de hablar
4. Desactive el silenciador para que pueda hablar

Comentarios Públicos Realizados 
Únicamente por Teléfono
1. Marque el +1-669-900-9128
2. Ingrese el ID de la reunión en Zoom que se encuentra

en el enlace y pulse #
3. Marque *9 para levantar la mano por teléfono
4. El secretario indicará los últimos 4 dígitos de su número

de teléfono para anunciar que usted será el siguiente
en hablar

5. Marque *6 para desactivar el silenciador



Audit Oversight Committee 
Agenda 

July 13, 2023 at 9:00 a.m. 
In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101 

Teleconference Participation: (669) 444-9171; Webinar ID: 945 6218 8418, https://us02web.zoom.us/j/94562188418  

NO. ITEM SUBJECT AND DESCRIPTION ACTION 

Approve 

1. Roll Call

2. Public Comments

3. Approval of Minutes
Action would approve the November 3, 2022 Audit Oversight Committee 
Meeting minutes.

DISCUSSION ITEMS 

Informational 

Informational 

Informational 

4. Internal Audit Activity Update Report (Toufic Tabshouri)

5. The Pun Group Engagement Letter for The Fiscal Year (FY) 2023 Audit 
(Erin Dunn)
Action would review the audit engagement letter (Attachment A) and 
communication with those charged with governance (Attachment B) from The 
Pun Group.

6. Interim Audit (Erin Dunn with Ken Pun and Coley Delaney of The Pun 
Group)
Action would review a report on the interim audit work conducted by The Pun 
Group.

OTHER ITEMS 

7. Committee Member Communications and Other Business

8. Next Meeting Date: TBD

9. Adjournment

https://us02web.zoom.us/j/94562188418


 

DRAFT MINUTES 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

AUDIT AND OVERSIGHT COMMITTEE 

November 3, 2022 

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The 
full comment can be heard by reviewing the recording at the MTS website.] 

1. Roll Call 

Vice Chair Sotelo Solis called the Audit Oversight Committee meeting to order at 9:12 a.m.  A 
roll call sheet listing Audit Oversight Committee member attendance is attached.   

[Clerk’s Note] At this time, the Committee did not meet quorum, with only three members 
present. 

COMMITTEE DISCUSSION ITEMS 

4. Draft of Fiscal Year (FY) 2022 Annual Comprehensive Financial Report (ACFR) (Erin Dunn 
with Ken Pun and Coley Delaney of The Pun Group) 

Erin Dunn, MTS Controller, Ken Pun and Coley Delaney with The Pun Group, presented on FY 
2022 ACFR. They outlined the following items: management and auditors’ responsibilities, 
approach to the audit, overview of the financial statements, key pension and OPEB information 
audit results. 

Public Comments 

Corinna Contreras – A representative of Climate Action Campaign made a verbal public 
comment to the committee during the meeting. Contreras asked about available funding for 
quick build projects to fund the Social Equity Listening Tour projects. 

Committee Comment 

Sharon Cooney, MTS Chief Executive Officer, replied that the budget item in the Executive 
Committee agenda would better address the public speakers’ questions.  

Board Member Elo-Rivera asked if the financial market volatility impacts the way audits are 
conducted. Mr. Pun replied that volatility and market fluctuation does impact the reportable fair 
market value; as seen by the pension plan that is being reported that will show the effects in the 
next couple of years, due to delays in the evaluation. Audit wise, there is no change in terms of 
the evaluation of the financial statement. The financial statement is a historical record based on 
the year end of 2022. Board Member Elo-Rivera verified that his explanation addressed his 
question and clarified that the agency is following sound accounting practices, based on this 
report. Larry Marinesi, MTS Chief Financial Officer, added that in Spring, the agency will be 
presenting the Actuarial Valuation which will provide an insight on the market volatility and the 
San Diego Transit Pension Plan. In addition, similar discussions will be part of the Budget 
Development Committee in terms of the funding status of the pension plan and long-term 
impacts of the market volatility. Board Member Elo-Rivera acknowledged that MTS pensions are 
impacted by the market. Due to high volatility, he wanted to ensure sound accounting practices 
during volatility and fluctuations. 

Action Taken 

Informational item only. No action taken. 

https://www.sdmts.com/about/meetings-and-agendas/executive-committee


Audit Oversight Committee – Minutes 
November 3, 2022 

Page 2 of 2 
 
 
2. Approval of Minutes (TAKEN OUT OF ORDER) 

Board Member Hall moved to approve the minutes of the July 14, 2022, MTS Audit Oversight 
Committee meeting.  Board Member Elo-Rivera seconded the motion, and the vote was 4 to 0 
in favor with Chair Fletcher, Board Member Moreno and Board Member Salas absent.  

3. Public Comments 

There were no Public Comments.  

OTHER ITEMS  

5. Committee Member Communications and Other Business 

There was no Committee Member Communications and Other Business discussion.  

6. Next Meeting Date   

The next Audit Oversight Committee meeting is to be determined. 

7. Adjournment 

Vice Chair Sotelo-Solis adjourned the meeting at 9:48 a.m. 

 
 
 
/S/ Stephen Whitburn 

 

/S/ Dalia Gonzalez 
Chairperson 
San Diego Metropolitan Transit System 

 Clerk of the Board 
San Diego Metropolitan Transit System 

   
Attachment: Roll Call Sheet 



SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
AUDIT OVERSIGHT COMMITTEE 

ROLL CALL 

MEETING OF (DATE):   
November 3, 2022 

CALL TO ORDER (TIME):   
9:12am 

RECESS:   
 

RECONVENE: 
 

CLOSED SESSION:   
 

RECONVENE:   
 

PUBLIC HEARING:   
 

RECONVENE:   
 

ORDINANCES ADOPTED:     
 

ADJOURN: 
9:48am 

 
 
 

REPRESENTING BOARD MEMBER (Alternate) 
PRESENT 

(TIME ARRIVED) 

ABSENT 

(TIME LEFT) 

County 

Chair 
FLETCHER ☐ (Vargas) ☐ ABSENT ABSENT 

Vice Chair 
SOTELO-

SOLIS ☒ (no alternate) ☐ 9:12am 9:48am 

City of San Diego ELO-RIVERA ☒ 
(Montgomery 

Steppe) ☐ 9:12am 9:48am 

East County HALL ☒ (Frank) ☐ 9:12am 9:48am 

SANDAG 
Transportation 

Committee 
MORENO ☐ (Aguirre) ☐ ABSENT ABSENT 

Chair Pro Tem SALAS ☐ (no alternate) ☐ ABSENT ABSENT 

South Bay SANDKE ☒ (Aguirre) ☐ 9:12am 9:48am 

       

SIGNED BY THE CLERK OF THE BOARD: 
/S/ Dalia Gonzalez 

 



 

 
 

Agenda Item No. 4 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
  AUDIT OVERSIGHT COMMITTEE 

 
July 13, 2023 

 
SUBJECT: 

 
Internal Audit Activity Update Report (Toufic Tabshouri) 

 
INFORMATIONAL ONLY 

 
Budget Impact 
 
None 

 
DISCUSSION: 

 
MTS Internal Auditor will present a report on Internal Audit activities.  

 
 
 
 
 
/S/ Sharon Cooney______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com 
 

 
 
 

 
 

mailto:Julia.Tuer@sdmts.com


Internal Audit Activity Update

Agenda Item 4
July 13, 2023

Toufic Tabshouri

1

AI No. 4, 7/13/2023



Agenda

1. Completed Calendar Year 2022 Audits
2. Calendar Year 2023 Audits
3. Fraud, Waste and Abuse Hotline

2



Calendar Year 2022 
Audits  

3

Audit Topic Status

Travel Expense Claims Completed
Accounts Payable Completed
Board Policy Reviews (Updated 
Two Policies)

Pending 
Board 

Approval
IT Security Update Report Completed
Micropurchase Procurements In Progress



Calendar Year 2023 
Audit Plan 

4

Audit Topic Estimated 
Hours

Carryover from 2022 320
Procurement of Technology 
Systems

320

Records Management 160
Personally Identifiable 
Information

160

IT Inventory Controls 160
IT Enterprise Architecture 320
Enterprise Risk Management TBD
Total 1,440+



Fraud, Waste and Abuse 
Hotline

• No Reportable Complaints
• MTS Board Policy 56 – Fraud in the 

Workplace
• Provides authority and delineates roles and 

responsibilities to the CEO, GG, and Internal Auditor

• MTS Fraud, Waste and Abuse Hotline 

5



Questions?

6



 

 
 

Agenda Item No. 5 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
AUDIT OVERSIGHT COMMITTEE 

 
July 13, 2023 

 
 
SUBJECT: 

 
The Pun Group Engagement Letter for The Fiscal Year (FY) 2023 Audit (Erin Dunn) 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan System (MTS) Audit Oversight Committee (AOC) review the 
audit engagement letter (Attachment A) and communication with those charged with 
governance (Attachment B) from The Pun Group. 
 
Budget Impact 
 
None. 

 
DISCUSSION: 

 
Auditing standards require the auditor to present a written engagement letter and obtain a 
signature from an officer of the company. Attachment A is the engagement letter from The Pun 
Group for the fiscal year 2023 audit, as well as their most recent peer review. Attachment B is 
the letter from The Pun Group to those charged with governance. A representative from The 
Pun Group will be available for questions. 

 
 
 
 
 
/S/ Sharon Cooney______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Engagement Letter 

B. Communication with Those Charged with Governance 

mailto:Julia.Tuer@sdmts.com
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4660 La Jolla Village Drive, Suite 100 
San Diego, California 92122 

April 1, 2023 

To the Board of Directors 
of the San Diego Metropolitan Transit System 

San Diego, California  

We are engaged to audit the financial statements of the San Diego Metropolitan Transit System (“MTS”) for the year 
ended June 30, 2023. Professional standards require that we provide you with the following information related to 
our audit. We would also appreciate the opportunity to meet with you to discuss this information further since a two-
way dialogue can provide valuable information for the audit process. 

Our Responsibility under U.S. Generally Accepted Auditing Standards, Government Auditing Standards, and 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (the “Uniform Guidance”) 

As stated in our engagement letter dated April 1, 2023, our responsibility, as described by professional standards, is 
to express opinions about whether the financial statements prepared by management with your oversight are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the 
financial statements does not relieve you or management of your responsibilities. 

In planning and performing our audit, we will consider MTS’s internal control over financial reporting in order to 
determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not to 
provide assurance on the internal control over financial reporting. We will also consider internal control over 
compliance with requirements that could have a direct and material effect on a major federal program in order to 
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on 
internal control over compliance in accordance with the Uniform Guidance. 

As part of obtaining reasonable assurance about whether MTS’s financial statements are free of material 
misstatements, we will perform tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants. However, providing an opinion on compliance with those provisions is not an objective of our audit. Also, in 
accordance with the Uniform Guidance, we will examine, on a test basis, evidence about MTS’s compliance with the 
types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Compliance 
Supplement applicable to each of its major federal programs for the purpose of expressing an opinion on MTS’s 
compliance with those requirements. While our audit will provide a reasonable basis for our opinion, it will not 
provide a legal determination on MTS’s compliance with those requirements. 

Generally accepted accounting principles provide for certain required supplementary information (RSI) to 
supplement the basic financial statements. Our responsibility with respect to the Management’s Discussion and 
Analysis, the Schedule of Proportionate Share of the Net Pension Liability, Schedule of the Changes in Net Pension 
Liability and Related Ratios, the Schedule of Contributions - Pensions, and the Schedule of the Changes in Net 
OPEB Liability and Related Ratios which supplements the basic financial statements, is to apply certain limited 
procedures in accordance with generally accepted auditing standards. However, the RSI will not be audited and, 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance, we will not express an opinion or provide any assurance on the RSI.  

Att.B, AI 5, 07/13/23
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San Diego Metropolitan Transit System 
April 1, 2023 
Page 2 

We have been engaged to report on the Schedule of Expenditures of Federal Awards, Combining Schedule of Net 
Position, Combining Schedule of Revenues, Expenses, and Changes in Net Position, Combining Schedule of Cash 
Flows, and the Schedules of Revenues, Expenses and Changes in Net Position – Budget and Actual, which 
accompany the financial statements but are not RSI. Our responsibility for this supplementary information, as 
described by professional standards, is to evaluate the presentation of the supplementary information in relation to the 
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 

We have not been engaged to report on the introductory section and the statistical section, which accompany the 
financial statements but are not RSI. Our responsibility with respect to this other information in documents 
containing the audited financial statements and auditors report does not extend beyond the financial information 
identified in the report. We have no responsibility for determining whether this other information is properly stated. 
This other information will not be audited and we will not express an opinion or provide any assurance on it. 

Planned Scope, Timing of the Audit, and Other  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas 
to be tested. 

Our audit will include obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and 
extent of further audit procedures. Material misstatements may result from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to 
the entity or to acts by management or employees acting on behalf of the entity. Because the determination of waste 
and abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures to 
detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting 
waste or abuse. We will generally communicate our significant findings at the conclusion of the audit. However, 
some matters could be communicated sooner, particularly if significant difficulties are encountered during the audit 
where assistance is needed to overcome the difficulties or if the difficulties may lead to a modified opinion.  We will 
also communicate any internal control related matters that are required to be communicated under professional 
standards. 

We have identified management override of controls as a significant risk of material misstatement. 

We expect to begin our audit on approximately April 17, 2023 and issue our report by November 15, 2023. Coley 
Delaney is the engagement partner and is responsible for supervising the engagement and signing the report or 
authorizing another individual to sign it. 

This information is intended solely for the use of the Board of Directors and management of MTS and is not intended 
to be, and should not be, used by anyone other than these specified parties. 

Very truly yours, 

San Diego, California 

Att.B, AI 5, 07/13/23
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Presented by:
Kenneth Pun, CPA, CGMA
Coley Delaney, CPA

AI No. 5, 7/13/2023
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
AUDIT OVERSIGHT COMMITTEE PRESENTATION

 Scope of Work

 Management’s Responsibilities

 Auditors’ Responsibilities

 Approach to the Audit

 Interim Audit Procedures

 Interim Audit Results

 Implementation of Significant New GASB Standard



9

Scope of Work

9

Financial 
Statement Audits

• MTS (ACFR), 
• San Diego 

Transit 
Corporation 
Employee 
Retirement Plan

Compliance Audit

• Single Audit –
MTS – Federal 
Transit Cluster

Agreed-Upon 
Procedures

• Indirect Cost 
Rate

• National Transit 
Database

• Transportation 
Development 
Act

Other

• Management 
Letters; 

• Assistance with 
GASB 96 
Implementation
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
AUDIT OVERSIGHT COMMITTEE PRESENTATION

 Preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

 Design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error;

 In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about MTS’s
ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly
thereafter.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
AUDIT OVERSIGHT COMMITTEE PRESENTATION

 Form and express an opinion about whether the financial statements that have been
prepared by management with Board oversight are presented fairly, in all material respects,
in accordance with accounting principles generally accepted in the United States of America;

 Plan and perform the audit to obtain “reasonable” assurance (not “absolute” assurance)
about whether the financial statements are free of material misstatements;

 Consider internal control over financial reporting. Such considerations are solely for the
purpose of determining our audit procedures and not to provide any assurance concerning
such internal control.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
AUDIT OVERSIGHT COMMITTEE PRESENTATION

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
MTS’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the MTS’s ability to continue as a going concern for a reasonable period of time.



13

w
w

w
.p

un
gr

ou
p.

co
m

Our audit approach.

Results

Comprehensive 
Evaluation of 
Systems and 
Controls

Efficient Validation 
Process

Effective 
Compliance 
Review

Timely 
Performance

Minimal Disruption 
to the MTS’s
Operations

Planning 
(April)                              

Interim
(April/May)

Year-End
(Aug/Sept)

Reporting
(Oct/Nov)

Audit team meet with
Management team

Develop initial assessment of 
financial systems, policies, 
procedures

Address impacts of new audit 
standards and accounting 
pronouncements

Confirm our understanding of 
the operating environment, 
review internal controls, 
perform walkthroughs of 
transactions to determine if 
controls were properly 
designed and implemented

Implement audit plan based 
on business and 
transactional risk

Perform preliminary 
analytical procedures

Establish expectations and 
assignments for year-end 
testing

Hold progress meeting, 
communicate any findings 
identified

Conduct substantive audit 
procedures on significant 
account 
balances/transactions

Conduct specific procedures 
to address fraud risks

Perform substantive 
analytical procedures 

Perform confirmation of 
account balances and with 
the client’s Attorneys and 
legal counsel, banks, and 
others

Complete work on 
compliance with Federal 
Assistance programs under 
the Uniform Guidance (if 
applicable)

Hold an exit conference

Prepare draft copies of the 
Financial Statements, Agreed 
Upon Procedures Reports 
and Other Reports for 
management’s review

Perform Quality Control 
procedures over our work 
and reports in accordance 
with AICPA

Review Financial Statements 
for compliance

Prepare Required 
Communications to those 
Charged with Governance

Prepare and issue separate 
“management letter” 

Present final reports
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AUDIT OVERSIGHT COMMITTEE PRESENTATION
Agenda Item 5:  Engagement Letter / Audit Scope

Questions?



 

 
 

Agenda Item No. 6 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
AUDIT OVERSIGHT COMMITTEE 

 
July 13, 2023 

 
 
SUBJECT: 

 
Interim Audit (Erin Dunn with Ken Pun and Coley Delaney of The Pun Group) 

 
RECOMMENDATION: 
 

That the Audit Oversight Committee review a report on the interim audit work conducted by The 
Pun Group. 
 
Budget Impact 
 
None. 

 
DISCUSSION: 

 
The Pun Group conducted an interim audit from April 17, 2023 through May 26, 2023, and 
tested MTS’s internal controls.  They also conducted a physical count of San Diego Trolley, Inc. 
(SDTI) inventory on June 30, 2023. 
 
The Pun Group will discuss the audit procedures performed during the interim audit and the 
results. They will also discuss the upcoming Governmental Accounting Standards Board 
(GASB) pronouncements that impact MTS. 

 
 
 
 
 
/S/ Sharon Cooney______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. MTS Interim Exit Memo - 2023 

mailto:Julia.Tuer@sdmts.com


San Diego Metropolitan Transit System 
Fiscal Year Ending June 30, 2023 

Interim Exit Memo 

INTERIM AUDIT PROCEDURES: 

The purpose of our interim audit was to update our understanding of how MTS’s internal control 
systems are designed and implemented in order to prevent and detect material misstatements, 
and to determine if opportunities for strengthening internal controls existed. To accomplish these 
objectives, we interviewed management and staff regarding policies and procedures, obtained 
supporting documentation, performed walkthroughs of significant transaction cycles, identified 
key controls, and, in certain instances, designed tests to evaluate the operating effectiveness of 
key internal controls over the following significant transaction cycles: 

 Financial Reporting
 Reporting to the board – update, walkthrough, and test of controls
 Journal entry process – update, walkthrough, and test of controls
 Bank reconciliation – update, walkthrough, and test of controls

 Revenues and Receipts
 Farebox – update and walkthrough
 Ticket Vending Machines – update and walkthrough
 Transit Store – update and walkthrough
 Invoicing – update and walkthrough
 Bank deposits – update and walkthrough
 PRONTO – update and walkthrough
 Grant/Intergovernmental - update and walkthrough

 Purchasing, Expenses, and Cash Disbursements
 Purchasing – update and walkthrough
 Accounts payable and cash disbursements – update and walkthrough

 Payroll and Related Liabilities
 Payroll process – update, walkthrough, and test of controls
 Rate/status change – update, walkthrough, and test of controls

 Inventory
 Daily cycle count – update and walkthrough
 Ordering – update and walkthrough
 Receiving – update and walkthrough
 Dispensing – update and walkthrough
 SDTI inventory count scheduled for 6/30/2023

 Capital Assets
 Additions/deletions – update and walkthrough
 CIP – update and walkthrough

Att.A, AI 6, 07/13/23
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In addition to updating our understanding of MTS’s design and implementation of internal control 
systems, we also performed the following activities: 
 
 Perform fraud risk inquiries – Bush, Elo-Rivera, Moreno responses pending 
 Update understanding of general IT controls and IT environment 
 Reviewed fiscal year 2023 budget 
 Reviewed the board, executive committee/audit oversight committee minutes 
 Performed pension census data testing for MTS and SDTI  
 Performed distributions testing for SDTC Pension 
 Performed participant data testing for SDTC Pension 
 Performed preliminary TDA compliance expenditure testing 
 Preliminary GASB 96 discussions – will need to be implemented as of 7/1/21 for 

comparative financial statements 
 

CURRENT YEAR INTERIM RESULTS: 
 
Based on the interim procedures performed, internal controls for the selected transaction cycles 
appeared to be both properly designed and effectively operating in order to prevent and detect 
material misstatements. No exceptions were noted.  
 
OPEN ITEMS:   

  
1. SDTI inventory count – scheduled for June 30 – please provide updated inventory listing 

by 6/28 in the afternoon 
2. Collection of items to be mailed after June 30 

a. Confirmations 
b. Attorney letters 

3. Audit Oversight Committee meeting on July 13 at 9AM – live meeting  
 

IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS 
 
GASB Statement No. 91 – In May 2019, GASB issued Statement No. 91, Conduit Debt 
Obligations. The 
primary objectives of this Statement are to provide a single method of reporting conduit debt 
obligations by issuers and eliminate diversity in practice associated with (1) commitments 
extended by issuers, (2) arrangements associated with conduit debt obligations, and (3) related 
note disclosures. This Statement achieves those objectives by clarifying the existing definition of 
a conduit debt obligation; establishing that a conduit debt obligation is not a liability of the issuer; 
establishing standards for accounting and financial reporting of additional commitments and 
voluntary commitments extended by issuers and arrangements associated with conduit debt 
obligations; and improving required note disclosures. Application of this statement is effective for 
MTS’s fiscal year ending June 30, 2023 but it will not have an effect on financial reporting.  
 
GASB Statement No. 94 – In March 2020, GASB issued Statement No. 94, Public–Private and 
Public–Public Partnerships and Availability Payment Arrangements. The primary objective of this 
Statement is to improve financial reporting by addressing issues related to public–private and 
public–public partnership arrangements (PPPs). As used in this Statement, a PPP is an 
arrangement in which a government (the transferor) contracts with an operator (a governmental 
or nongovernmental entity) to provide public services by conveying control of the right to operate 
or use a nonfinancial asset, such as infrastructure or other capital asset (the underlying PPP 
asset), for a period of time in an exchange or exchange–like transaction. Application of this 
statement is effective for MTS’s fiscal year ending June 30, 2023, but it is not expected to have 
an effect on financial reporting.  
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GASB Statement No. 96 – In May 2020, GASB issued Statement No. 96, Subscription–Based  
Information Technology Arrangements.. This Statement provides guidance on the accounting and 
financial reporting for subscription–based information technology arrangements (SBITAs) for 
government end users (governments). This Statement (1) defines a SBITA; (2) establishes that a 
SBITA results in a right–to–use subscription asset— an intangible asset—and a corresponding 
subscription liability; (3) provides the capitalization criteria for outlays other than subscription 
payments, including implementation costs of a SBITA; and (4) requires note disclosures regarding 
a SBITA. Application of this statement is effective for MTS’s fiscal year ending June 30, 2023 and 
it is expected that it will have an effect on financial reporting (will need to be implemented 
retroactively to 7/1/2021).  
 
GASB Statement No. 99 – In April 2022, GASB issued Statement No. 99, Omnibus 2022. The 
objectives of this Statement are to enhance comparability in accounting and financial reporting 
and to improve the consistency of authoritative literature by addressing (1) practice issues that 
have been identified during implementation and application of certain GASB Statements and (2) 
accounting and financial reporting for financial guarantees. Application of this statement is 
effective for MTS’s fiscal year ending June 30, 2023. It is not expected that this will have an effect 
on 2023 financial reporting.  
 
YEAR END DATES: 
 
Three weeks beginning August 21, 2023??? 
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Presented by:
Kenneth Pun, CPA, CGMA
Coley Delaney, CPA

AI No. 6, 7/13/2023
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Interim Audit Procedures
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• Initial risk assessment

• Obtain understanding and perform walkthrough and/or tests of 
control on significant transaction classes
• Financial Reporting (Budgeting/Journal Entries, Reports to Board)

• Revenue and Cash Receipts

• Procurement and Cash Disbursements

• Capital Assets

• Inventory

• Payroll and Human Resources

• Confirm risk assessment and design audit procedures 

• IT system controls/cyber security

• Fraud risk inquiries

• Prepare attorney letters and confirmations

• Preliminary analytics – utilizing audit artificial intelligence tools 
(MindBridge)
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Interim Audit Procedures (Continued)
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• Census data testing – PERS/SDTC Pension/OPEB
• Related party testing
• TDA Compliance testing
• Inventory count
• SDTC Pension distribution testing
• Review board meeting minutes
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Interim Audit Results
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Based on the interim procedures performed, internal 
controls for the selected transaction cycles appeared 
to be properly designed, in place, and operating 
effectively in order to prevent and detect material 
misstatements. 

No significant deficiencies or material weaknesses 
over internal control, compliance, or financial 
reporting noted. 

We do not provide an opinion on the operating 
effectiveness of MTS’s internal controls – data 
gathered is for risk assessment purposes. 
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
AUDIT OVERSIGHT COMMITTEE PRESENTATION

GASB Statement No. 96, Subscription-Based IT Arrangements (SBITAs)
 Requires balance sheet recognition of certain subscription-based IT arrangements that

previously were expensed. It establishes a single model for SBITA accounting based on
the foundational principle that SBITAs are financings of the right to use an underlying
asset.

 MTS will report “right-to-use” intangible assets and a corresponding subscription liability.

 Reporting will be retroactive to 7/1/2022
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Agenda Item 6:  Interim Audit

Questions?
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