
Use the raise hand feature every time you wish to make a public comment.

�Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript 
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

�This symbol shows you are muted, click this icon to unmute your microphone.

�This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as 
comments made through this feature will not be retained as part of the meeting record. See the 
Live Verbal Public Comment for instructions on how to make a public comment.

Ways to Join

Click link to access the meeting:

Computer: Click the link above. You will be prompted to run the Zoom browser or
Zoom application. Once signed on to the meeting, you will have the option to join using 
your computer audio system or phone.

Zoom Meeting ID

Raise Hand

Smartphone or Tablet: Download the Zoom app and join the
meeting by clicking the link or using the webinar ID (found in the link).

Public Comments Made Via Zoom
1. Click the link found at the top of this instruction page
2. Click the raise hand icon located in the bottom

center of the platform
3. The Clerk will announce your name when it is your

turn to speak
4. Unmute yourself to speak

Public Comments Made by Phone Only
1. Dial +1-669-900-9128
2. Type in the zoom meeting ID found in the link and press #
3. Dial *9 to raise your hand via phone
4. The Clerk will call out the last 4 digits of your phone

number to announce you are next to speak
5. Dial *6 to unmute yourself

Phone:
1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the

‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public 
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person 
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand. 
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion. 
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers. 
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is 
allotted per speaker, unless otherwise directed by the Chair.

Webinar Features:

https://us02web.zoom.us/j/94562188418
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Translation Services: Requests for translation services can be made by contacting the Clerk of the
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public 
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform. 
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to 
speak will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:
1. Fill out a speaker slip located at the entrance of the Board Room;
2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;
3. When your name is announced, please approach the podium located on the right side

of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific 
comments referencing items on the agenda during the public comment period. General Public Comment, at 
the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with 
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Board* prior to the
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting 
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

Written Public Comments (before the meeting): Written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be 
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com,
phone at (619) 398-9681 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.

mailto:ClerkoftheBoard%40sdmts.com?subject=


Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que 
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

https://us02web.zoom.us/j/94562188418

Agenda del Comité Ejecutivo

https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1


Servicios de Traducción: Pueden solicitarse servicios de traducción comunicándose con el
secretario de la Junta* por lo menos cuatro días hábiles antes de la reunión.

Participación en Persona: Los comentarios públicos en persona se escucharán primero. Después 
de los comentarios públicos en persona, se escuchará a los asistentes virtuales en el orden en el que levanten la 
mano a través de la plataforma de Zoom. El tiempo para hablar se limitará a dos minutos por persona, a menos 
de que el presidente especifique de otra forma. No se recibirán solicitudes para hablar después de que termine 
el periodo para hacer comentarios públicos, a menos de que el presidente determine de otra forma a su 
discreción.

Instrucciones para brindar comentarios públicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la

entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho

de la tarima para hacer sus comentarios públicos.

Los miembros del público pueden hacer comentarios públicos generales al inicio de la agenda o comentarios
específicos que hagan referencia a los puntos de la agenda durante el periodo de comentarios públicos. Los 
comentarios públicos generales únicamente al inicio de la reunión de la Junta de Directores, se limitarán a cinco 
personas que deseen hablar. Las personas adicionales que deseen aportar
comentarios públicos generales podrán hacerlo al final de la reunión.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD están
disponibles con el secretario de la Junta* antes de la reunión y estos deberán ser devueltos al final de la reunión.

Facilidades Razonables:  Según lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de información de la agenda en un formato alternativo 
o solicitar facilidades razonables para facilitar su participación en la reunión, por favor, comuníquese con el
secretario de la Junta* por lo menos dos días hábiles antes de la reunión.

Comentarios Públicos por Escrito (Antes de la Reunión): Los comentarios públicos por
escrito se registrarán en el registro público y se entregarán a los miembros de la Junta de MTS antes de la reunión. 
Los comentarios deben enviarse por correo electrónico o postal al secretario de la Junta* antes de las 4:00 p.m. el 
día anterior a la reunión.

*Información de Contacto: Comuníquese con el secretario de la Junta por correo electrónico en
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9681 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.

Comentarios Públicos a Través de 
Zoom
1. Haga clic en el enlace que se encuentra en la parte

superior de esta página de instrucciones
2. Haga clic en el ícono de levantar la mano en el

centro inferior de la plataforma
3. El secretario anunciará su nombre cuando sea su

turno de hablar
4. Desactive el silenciador para que pueda hablar

Comentarios Públicos Realizados 
Únicamente por Teléfono
1. Marque el +1-669-900-9128
2. Ingrese el ID de la reunión en Zoom que se encuentra

en el enlace y pulse #
3. Marque *9 para levantar la mano por teléfono
4. El secretario indicará los últimos 4 dígitos de su número

de teléfono para anunciar que usted será el siguiente
en hablar

5. Marque *6 para desactivar el silenciador



Executive Committee 
Agenda 

December 7, 2023 at 9:00 a.m. 
In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101 

Teleconference Participation: (669) 444-9171; Webinar ID: 945 6218 8418, https://us02web.zoom.us/j/94562188418  

NO. ITEM SUBJECT AND DESCRIPTION ACTION 

Approve 

1. Roll Call

2. Public Comments
This item has a two minute per speaker time limit. If you have a report to present, 
please give your copies to the Clerk of the Board.

3. Approval of Minutes
Action would approve the November 2, 2023 Executive Committee meeting 
Minutes.

DISCUSSION AND REPORT ITEMS 

Approve 

Approve 

4. 2024 Legislative Program (Julia Tuer, Mark Watts, Peter Peyser)
Action would forward a recommendation to the Board of Directors to approve the 
2024 Legislative Program.

5. Senate Bill (SB) 125 Allocation Package (Denis Desmond)
Action would forward a recommendation to the Board of Directors to approve the 
SB 125 Allocation Package.

CLOSED SESSION 

6. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2) and (e)(5): (1 Potential Case)

Possible 
Action 

7. Closed Session – Conference with Legal Counsel – Existing Litigation
Pursuant to California Government Code Section 54956.9(d)(1)

Possible 
Action 

Grecia Figueroa v Nathan Fletcher, San Diego Metropolitan Transit System, et al.
San Diego Superior Court Case No. 37-2023-00012828-CU-OE-CTL

https://us02web.zoom.us/j/94562188418
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OTHER ITEMS 

8. Review of Draft December 14, 2023 MTS Board Agenda

9. Staff Communications and Committee Member Communications

10. Next Meeting Date: January 11, 2024

11. Adjournment



MINUTES 

JOINT MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

EXECUTIVE COMMITTEE & BUDGET DEVELOPMENT COMMITTEE  

November 2, 2023  

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full 

comment can be heard by reviewing the recording at the MTS website.] 

1. Roll Call

Chair Whitburn called the Joint Executive & Budget Development Committee meeting to order
at 9:01 a.m.  A roll call sheet listing Executive & Budget Development Committee member
attendance is attached.

2. Public Comment

There were no Public Comments.

3. Approval of Minutes

Board Member Hall moved to approve the minutes of the October 12, 2023 Executive
Committee and the September 13, 2023 Budget Development Committee meeting minutes.
Vice Chair Goble seconded the motion, and the vote was 6 to 0 in favor with Board Member
McCann and Board Member Vargas absent.

DISCUSSION ITEMS 

4. Senate Bill (SB) 125 Funding Update (Sharon Cooney, Brian Riley, Denis Desmond, and
Mike Thompson)

Sharon Cooney, MTS Chief Executive Officer, Brian Riley, MTS Chief Operation Officer for Rail,
Denis Desmond, Director of Planning and Scheduling, and Mike Thompson, Director of
Financial Planning and Analysis, presented on the SB 125 Funding Update. They outlined:
State Budget for SB 125 funding, capital funding, operations funding, social equity, feedback
received, Zero-Emission Transit Capital Program, Transit and Intercity Rail Capital Program
(TIRCP) proposed projects, security enhancements, Orange Line signal infrastructure
modernization, signaling system, track improvements, VMS & station improvements, Orange
Line modernization project total budget, trolley service enhancements, bus service
enhancements, additional bus service, bus stop accessibility improvements, Otay Mesa service
improvements, reduced fare programs, capital & operations funding, and the project timeline.

Public Comment

Jay Robinson-Duff – Provided a written statement to the Board prior to the meeting.  The written
comment is included in the November 2, 2023 Final Meeting Packet.

Manny Rodriguez – Provided a verbal statement to the Board during the meeting. Rodriguez
supported the social equity funding target of SB 125 and MTS’s use of CalEnviroScreen tool to
identify transit reliant communities. Rodriguez requested that staff showcase the correlation of
the bus route frequency increases and CalEnviroScreen communities and that service increase
is implemented as soon as 2024.

Ariana Federico – Representing Mid-City CAN, provided a verbal statement to the Board during
the meeting. Federico encouraged the Board consider to contribute additional two years to the
Youth Opportunity Pass Program (YOP).

https://www.sdmts.com/about/meetings-and-agendas/executive-committee
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Guadalupe Rojas – Representing Mid-City CAN, provided a verbal statement to the Board 
during the meeting. Rojas listed the benefits of YOP and encouraged the Board to consider 
contributing additional funds to be allocated to YOP. 

Janet Rogers – Representing The Train Coalition made a verbal statement to the Board during 
the meeting. Rogers supported transit to the airport on a trolley line and encouraged the 
expansion to Liberty Station, Midway and various beaches.  

Katheryn Rhodes – Provided a verbal statement to the Board during the meeting. Rhodes 
encouraged the Board to consider additional funds to be allocated to YOP. Rhodes encouraged 
free transit for all and low-income transit passes. Rhodes also encouraged the agency invest in 
a corridor that connects the Border to Pacific Beach and the use of transit to the airport. 

Zack Defazio – Representing Ride SD made a verbal statement to the Board during the 
meeting. Defazio supported the increased frequencies, 15-minute frequencies on the Green and 
Orange line, extended 7-minute frequencies on the Blue Line and Cross Boarder Express (CBX) 
transportation. 

Committee Comments  

Board Member Moreno supported the additional bus stop improvements and the study to 
assess Otay Mesa transportation. She encouraged staff’s collaboration with the Transportation 
Equity Working Group. She appreciated staff’s proposed plan which incorporated both Board 
and public feedback. She reiterated that the proposed projects could be changed at a later date.  

Board Member Elo-Rivera thanked members of the public for their participation and staff for 
their work in accessing these funds. He asked about the Zero Emission Transit Capital Program 
and the opportunity to create cost recovery charging options. Ms. Cooney did not believe the 
grant guidelines would limit infrastructure profitability, but noted that the agency’s fleet charging 
infrastructure would take priority. He encouraged staff to consider these options during the 
construction portion of the project. He asked staff if there any conversations about existing 
opportunities. Ms. Cooney noted that the overhead catenary charging system was a distinctive 
infrastructure that may not accommodate to other fleet types. She added that the charging 
infrastructure is currently proprietary although it is not projected to be in the future. Mike 
Wygant, Chief Operating Officer for Bus, added that the overhead charging system is specific to 
transit vehicle, where conventional vehicles would not be compatible for use. He also added that 
the agency was constructing an overhead charging station due to limited space at the facilities. 
He added that the current pilot program plug-in chargers do host standard plug-in vehicles, 
however the agency would have to administratively separate the electricity credits that are 
exclusively for transit use. He did note that hydrogen private use could be available for third 
party use in the future. He added that if the agency were to ever administer on-route charging, 
that charging stations could be used for third parties. Ms. Cooney noted that the Clean Transit 
Advancement Campus could potentially be a future opportunity to deploy that type of 
infrastructure.   

Board Member McCann thanked staff for their proactive efforts and the public’s participation. He 
noted that a top priority was to increase frequency, which would increase ridership.  

Board Member Bush thanked staff and the public for their participation. He asked if public 
restrooms would be incorporated in the funding package. Ms. Cooney replied that the restrooms 
were not included, since the qualifications of the projects were meant to target greenhouse gas 
reductions. She added that restrooms could potentially be added to the Capital Improvement 
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Program budget. Board Member Bush asked staff to confirm that restroom funding met the 
criteria of the SB 125 funding. Ms. Cooney said that she could always check with the California 
State Transportation Agency (CalSTA) to confirm that restrooms were not an eligible expense. 
Board Member Bush encouraged the incorporation of restrooms on the system.  

Vice Chair Goble asked if the agency was accounting for the additional staff that may be 
needed to support the agency’s growth and additional programs. Ms. Cooney noted that 
additional staff has been added in anticipation to support programs. Vice Chair Goble 
encouraged an increase in staff to properly support the system.  

Chair Whitburn thanked staff for the funding proposal and members of the public for their 
participation. He distinguished the addition of riders with an increase in frequency on buses and 
trolleys. He noted that the public’s feedback such as adding security, extending hours,  adding 
frequency and enhancing infrastructure were vital changes for the region.  

Action Taken 

Informational item only. No action taken. 

OTHER ITEMS  

5. Review of Draft November 9, 2023 Board Agenda  

Recommended Consent Items  

4.  Approval of Minutes 
 Action would approve the October 19, 2023 Board of Directors meeting minutes. 
  
5.  Adoption of the 2024 San Diego Metropolitan Transit System (MTS) Executive 

Committee and Board of Directors Meeting Schedule 
 Action would adopt the 2024 Executive Committee and Board of Directors meeting 

schedule 
  
6.  Repeal of MTS Board Policy No. 24, “Regional Transit Service Dispute 

Resolution” 
 Action would repeal MTS Board Policy No. 24, “Regional Transit Service Dispute 

Resolution” as of January 1, 2024. 
  
7.  Quarter Ending September 30, 2023 – Investment Report 
  
8.  Pay Phone Services – Contract Award 

 Action would authorize the Chief Executive Officer (CEO) to: (1) Execute MTS Doc. 
No. L1462.0-23 (in substantially the same format as Attachment A), with Western 
Automated Solutions, Inc. (“Wescomm”), for the provision of pay phone services for 
one and a half (1.5) base years with four (4), one (1)-year options for a total of 
$1,362,900.00; and (2) Exercise the option years at the CEO’s discretion. 

  
9.  Bus Operator and Supervisor Uniforms – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

B0756.0-23, with Bordova Innovations Inc., for the purchase of bus operator and 
supervisor uniforms, for five (5) years effective January 1, 2024 through December 
31, 2028, in the amount of $2,612,786.76. 
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10.  Railroad Ties – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc No. 

L1651.0-24, with Phoenix Contracting in the amount of $182,700.90 for railroad ties. 
  
11.  Heating, Ventilation and Air Conditioning (HVAC) Preventative Inspection and 

Maintenance Services and As-Needed Repairs – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. 

No. PWG372.0-23, with Comfort Mechanical, Inc., a Small Business (SB), for HVAC 
preventative inspection and maintenance services and as-needed repairs for a three 
(3) year base period, with two (2) 1-year options for a total of $715,596.93; and 2) 
Exercise the option years at the CEO’s discretion. 

  
12.  Davra Network RuBAN Software Support and Development – Sole Source 

Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. 

No. G2795.0-24, with Davra Networks (Davra), in the amount of $1,288,800.00 , for a 
period of three (3) base years, and two (2) one-year options for the provision of 
RuBAN software licensing support and development; and 2) Exercise the option 
years at the CEO’s discretion. 

  

13.  Janitorial Services – Contract Amendment 
 Action would 1) Ratify Amendment 4 to MTS Doc. No. G2613.4-22 with NMS 

Management Inc. (NMS), a Disadvantage Business Enterprise (DBE), in the amount 
of $13,316.30; and 2) Authorize the Chief Executive Officer (CEO) to execute 
Amendment 5 to MTS Doc. No. G2613.5-22 with NMS, in the amount of $274,423.08. 

  
14.  Landscape Maintenance Services – Contract Amendment 

 Action would 1) Ratify Amendment 2 to MTS Doc No. PWG302.2-20 with Aztec 
Landscaping, Inc. (Aztec) in the amount of $50,000.00 for as-needed landscaping 
services at multiple Bus Rapid Transit (BRT) locations; 2) Ratify Amendment 3 to 
MTS Doc No. PWG302.4-20 with Aztec, at no additional cost, for as-needed 
landscaping services at the Pyramid Building; and 3) Ratify Amendment 4 to MTS 
Doc No. PWG302.4-20 with Aztec in the amount of $26,877.00 for as-needed 
landscaping services for the channel clearing of nonnative, invasive, and channel 
blocking landscaping in the Alvarado Creek near Grantville Transit Center, and to 
San Diego River property near Hotel Circle for as needed landscaping services for 
the Land Management (LM) program; and 4) Authorize the Chief Executive Officer 
(CEO) to execute Amendment 5 to MTS Doc No. PWG302.5-20 with Aztec in the 
amount of $100,083.00 for as-needed landscaping services for the Coronado track 
line and Palomar station cleanups for the LM program. 

  

15.  Baltimore Junction and Euclid Avenue Planning Study – Work Order 
Agreement 

 Action would authorize the Chief Executive Officer (CEO) to execute Work Order 
WOA355-AE-32 under MTS Doc. No. PWL355.0-22 (in substantially the same format 
as Attachment A) with Psomas, in the amount of $699,915.43 to provide planning 
services for the Baltimore Junction and Euclid Avenue Grade Separation Study.   
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6. Next Meeting Date   

The next Executive Committee will be on December 7, 2023, at 9am. The next meeting date for 
the Budget Development Committee is November 30, 2023 at 9am. 

7. Adjournment 

The meeting was adjourned at 9:48 a.m. 

 
 
 
/S/ Stephen Whitburn 

 

/S/ Vivian Moreno 

Chairperson 
MTS Executive Committee 

 Chairperson 
MTS Budget Development Committee 

   
  

/S/ Dalia Gonzalez 
  Clerk of the Board 

San Diego Metropolitan Transit System 
Attachment: Roll Call Sheet 

16.  Federal Fiscal Year (FFY) 2022 Federal Transit Administration (FTA) Section 
5310 Enhanced Mobility for Seniors and Individuals with Disabilities (FTA 
Section 5310) – Amended and Restated Grant Award 

 Action would: (1) Authorize the Chief Executive Officer (CEO) to execute amended 
and restated grant agreement, MTS Doc. No. G2697.1-23 (in substantially the same 
format as Attachment A), awarded by the San Diego Association of Governments 
(SANDAG) in the amount of $599,999.00 in FFY 2022 FTA Section 5310 funding for 
paratransit vehicle replacement; and (2) Authorize $693,076.42 in local matching 
funds to fully fund the purchase of seven (7) Americans with Disabilities Act (ADA) 
paratransit vehicles. 

  

17.  Mills Building 1st Floor Security Breakroom and Transit Store Office 
Rehabilitation – Change Order 

 Action would authorize the Chief Executive Officer (CEO) to execute Change Order 
(CCO) 02 to Work Order MTSJOC324-18.02 under Job Order Contract (JOC) MTS 
Doc. No. PWG324.0-21 (in substantially the same format as Attachment A) with ABC 
General Contracting, Inc. (ABCGC), in the amount of $100,497.50, for replacing the 
Heating, Ventilation and Air Conditioning (HVAC) serving the new MTS Security Field 
Office and Transit Store Office at the Mills Building, as well as providing and installing 
additional access controls and Closed-Circuit Television (CCTV) systems.   

  



SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
JOINT MEETING OF THE EXECUTIVE AND BUDGET DEVELOPMENT MEETING 

ROLL CALL 

MEETING OF (DATE):   
November 2, 2023 

CALL TO ORDER (TIME): 
9:01am 

RECESS:   RECONVENE: 

CLOSED SESSION:   RECONVENE: 

PUBLIC HEARING:   RECONVENE: 

ORDINANCES ADOPTED: ADJOURN: 
9:48 am 

REPRESENTING MEMBER EC ALTERNATE 
PRESENT 

(time arrived) 

ABSENT 

(time left) 

EC Member Bush ☒
Leyba-

Gonzalez ☐ 9:01am 9:48am 

BDC & EC Member Elo-Rivera ☒ Montgomery
Steppe ☐ 9:01am 9:48am

BDC & EC Member Goble ☒ No Alternate ☐ 9:01am 9:48am 

EC Member Hall ☒ Frank ☐ 9:01am 9:48am

BDC Member McCann ☒ No Alternate 9:07am 9:48am 

BDC Chair & 

EC Member 
Moreno ☒ Bush ☐ 9:01am 9:48am

BDC & EC Member Vacant ☐ Vargas ☐ ABSENT ABSENT 

EC Chair & 

BDC Member 
Whitburn ☒ No Alternate ☐ 9:01am 9:48am

SIGNED BY THE CLERK OF THE BOARD: /S/ Dalia Gonzalez 



 

 
 

Agenda Item No. 4 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
EXECUTIVE COMMITTEE 

 
December 7, 2023 

 
SUBJECT: 

 
2024 Legislative Program (Julia Tuer, Mark Watts, Peter Peyser) 
 

RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Executive Committee forward a 
recommendation to the Board of Directors to approve the 2024 Legislative Program (Attachment 
A). 

 
Budget Impact 
 
None. 

 
DISCUSSION: 

 
The draft 2024 Legislative Program is attached for review. The purpose of this program is to 
help guide and define the MTS legislative advocacy efforts in calendar year 2024. Staff will 
return to the Board for approval of any amendments that are required to address unforeseen 
future events or policy initiatives. MTS State and Federal advocates will also provide brief 
legislative updates.  
 
 

 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft 2024 Legislative Program   
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System Summary  
 
Creation 
The Metropolitan Transit Development Board (MTDB) was created in 1975 by the passage of 
California Senate Bill 101 and came into existence on January 1, 1976. In 1984, the Governor signed 
Senate Bill 1736, which expanded the MTDB governing board from eight to 15 members. In 2002, 
Senate Bill 1703 merged MTDB’s long-range planning, financial programming, project development 
and construction functions into the regional metropolitan planning organization, the San Diego 
Association of Governments (SANDAG). In 2005, MTDB changed its name to the San Diego 
Metropolitan Transit System (MTS). 
 
Board of Directors 
15-member Board generally meets once per month. Members are appointed as follows: 

• One member of the County of San Diego Board of Supervisors appointed by the Board of 
Supervisors. 

• Four members of the City Council of the City of San Diego, one of whom shall be the Mayor, 
appointed by the City Council. 

• One member of each City Council appointed individually by the City Councils of the Cities of 
Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, and 
Santee. 

• Two members of the City Council of the City of Chula Vista, one of whom shall be the Mayor, 
appointed by the City Council. 

• The Chairperson of the Board shall be selected from the Board membership by a two-thirds 
vote of the Board, a quorum being present. The Chairperson shall serve for a term of two 
years, except that he or she is subject to removal at any time by a two-thirds vote of the Board, 
a quorum being present. 

 
Subsidiary Corporations 
MTS owns assets of: San Diego Trolley, Inc. (SDTI); San Diego Transit Corporation (SDTC); and the 
San Diego & Arizona Eastern (SD&AE) Railway Company, which owns 108 miles of track and right-
of-way. 
 
Areas of Jurisdiction 
Approximately 570 square miles of the urbanized areas of San Diego County as well as the rural parts 
of East County, 3,240 total square miles, serving approximately 3 million people in San Diego County. 
 
Provision of Services 
MTS provides bus and rail services directly or by contract with private operators. MTS coordinates all 
its services and determines the routing, stops, frequencies and hours of operation. 
 

Light Rail 
Light rail service is operated by SDTI on four lines (the UC San Diego Blue, Orange, Green 
and Silver Lines) with a total of 62 stations and 65 miles of rail. 
 
Bus 
Almost 100 fixed bus routes and Americans with Disabilities Act (ADA) paratransit service 
(MTS Access).  Fixed route bus services include local, urban, express, premium express and 
rural routes. 
 
Freight 
MTS contracts with the San Diego & Imperial Valley (SD&IV) Railroad to provide freight 
service to San Diego shippers over SD&AE right-of-way. SD&IV shares certain tracks with 
SDTI, operating during non-service Trolley hours. 
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Operating Budget 
Approximately $407 million annual operating budget.  
 
Ridership 
In Fiscal Year 2023, MTS generated 68.5 million annual passenger trips. MTS is continuing to grow its 
ridership from the COVID-19 pandemic, focusing on its ridership recovery action plan. To handle 
ridership demand, the agency schedules 7,000 trips each weekday, and has 160+ trolley cars and 
750+ buses in its fleet. 
 
Planning and Scheduling 
MTS is responsible for the service planning, scheduling, and performance monitoring of all MTS 
transit services.  Service adjustments occur three times per year and as needed to improve efficiency 
and customer service. 
 
Funding 
MTS receives funding from various federal, state, and local sources. The primary sources are the 
California Transportation Development Act (TDA), California State Transit Assistance (STA), Federal 
Transit Administration (Sections 5307, 5311, 5337 and 5339), TransNet funds (local sales tax) and 
fares. 
 
For-Hire Vehicle Administration 
MTS licenses and regulates taxicabs, jitneys, and other private for-hire passenger transportation 
services by contract with the Cities of San Diego, Chula Vista, El Cajon, Imperial Beach, La Mesa, 
Lemon Grove, National City, Oceanside, Poway, and Santee. 
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2024 Legislative Program  
 

Local (L) 
State (S) 

Federal (F) 

 
Subject Area 

  Transit Funding 

S, F 1.  Support legislation that would generate new revenue for transit projects and 
operating costs. 

F 2.  Support legislation that would generate an increase in appropriation levels for 
existing transit funding programs. 

S, F 3.  Oppose legislation that would reduce direct funding to transit agencies. 

S 4.  Collaborate with the California Transit Transformation Task Force via the 
California Transit Association on reviewing existing metrics for the qualification 
and distribution of Transportation Development Act (TDA) revenues.  

S 5.  Oppose legislation that would expand the use of TDA funds to non-transit 
purposes not currently covered by statute.  

S, F 6.  Support legislation that would eliminate the requirement or need of transit 
agencies to have a farebox recovery and replace with state and/or federal 
funding, providing a sustainable mechanism to allow for free public transit.  

S, F  7.  Support legislation that incentivizes increased transit ridership.  

S, F 8.  Support legislation that would help offset the impact on transit budgets caused by 
increases in fuel and energy costs.  

S 9.  Support favorable electric rate setting to incentivize deployment of zero emission 
bus technology. 

S, F 10.  Seek funding to offset the costs associated with implementation and deployment 
of zero emission bus technologies.  

F 11.  Support legislation to bring funding to railroad corridors and seek funding for 
railroad bridge and infrastructure rehabilitation. 

S, F 12.  In partnership with interested cities, seek funding dedicated to grade-separation 
projects.  

S 13.  Support legislation to exempt transit agencies from state sales tax. 

S 14.  Support favorable programmatic guidelines for Cap and Trade Program-related 
funding sources, and seek awards under all relevant programs. 

o Support member agency applications for all relevant programs funded by 
Cap and Trade auctions.  

S 15.  Oppose attempts to legislate local fare programs or to remove fare setting 
decisions from transit agencies. 

L, S, F 16.  Seek subsidies for specialized fare programs supported by the MTS Board of 
Directors. 

L, S, F 17.  Support the San Diego Association of Governments in seeking funding to 
continue Youth Opportunity Passes in San Diego. 

S, F 18.  Seek funding or policies that would facilitate better utilization of the San Diego 
waterways as a viable transportation option. 
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S, F  19.  Seek opportunities for funding or policies to help improve system infrastructure as 
a means to increase the safety of transit riders. 

S, F  20.  Seek subsidies for the operation of public restrooms at transit stations. 

F 21.  Oppose attempts to discontinue federal funding for school paratransit services or 
for nonemergency medical transport.  

S, F 22.  Seek funding for the following capital projects:  

o Clean Transit Advancement Campus 

o Zero Emission Buses and Electrification Infrastructure 

o MTS Bus Replacement Vehicles 

o Bus Stop Improvements 

o Light Rail Vehicle Replacements  

o Traction Power Substation Replacements  

o Grade Separation Projects  

o Light Rail Vehicle Maintenance Building Expansion  

o Blue to Green Line Double Tracking 

  Equity and Social Justice 

L, S, F 23.  Support equity and social justice measures that help to better serve and deliver 
equitable transportation options.   

  Homelessness 

L, S, F  24.  Seek funding and resources to implement a program that helps persons 
experiencing homelessness throughout the MTS system. 

  Climate Change 

S, F  25.  Support state, federal, and other governmental agency efforts that help address 
issues of climate change. 

S, F  26.  Support legislative opportunities for funding and policies that increase transit’s 
ability to play a lead role in addressing issues of climate change. 

S, F  27.  Support efforts to ensure climate change legislation recognizes that transit 
investment can help achieve emission reduction goals, and seek inclusion of 
transit funding in climate change legislation. 

  Transit-Oriented Development 

S 28.  Support legislation that provides funding incentives for mixed-use projects and 
transit-oriented development. 

S 29.  Support legislation that aids transit operators’ efforts to create high density 
transit-oriented development. 

S 30.  Support legislation related to zoning and permitting processes that advance 
maximum density transit-oriented development projects. 

  Public Safety  

F 31.  Oppose attempts to create duplicative rail safety regulatory agencies. 

S, F 32.  Oppose legislation or regulations that would have an adverse impact on transit 
agencies’ ability to provide safe transportation to their customers. 
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S 33.  In coordination with the California Transit Association, seek legislation that 
promotes employee safety, including higher penalties for assaults on transit 
workers. 

F 34.  Support federal legislation that promotes employee safety, including higher 
penalties for assaults on transit workers 

S, F 35.  Support legislation which funds and expands the data collection, studies, and 
programs to reduce harassment of transit users. 

S 36.  In coordination with the California Transit Association, seek legislation that allows 
transit agencies the ability to equip a yield right-of-way sign to the transit bus. 

  Regulatory Matters 

S, F 37.  Support legislation that would facilitate the delivery of transit capital projects.   

S, F 38.  Oppose unfunded mandates that negatively impact transit operators. 

o Seek dedicated funding for all newly mandated programs.  

S, F 39.  Oppose legislation that adversely limits the use of eminent domain for public 
transportation projects. 

F 40.  Support efforts to increase competition in the fuel market.  

S 41.  Support legislation that ensures electricity is prioritized for transit agencies.  

S, F 42.  Support standardization of charging infrastructure and on-board bus charge 
management systems.  

S 43.  Oppose legislation that would limit MTS’s use of current personal identifiable 
information data standards to provide better service to customers. 

S 44.  Oppose efforts to eliminate or restrict transit exemption provisions in the 
California Environmental Quality Act (CEQA). 

S 45.  Support efforts in researching mechanisms to require Medi-Cal managed care 
plans to partially reimburse public transit agencies for Medi-Cal eligible 
paratransit trips. 

F 46.  Support efforts in researching mechanisms to allow for public transit agencies to 
seek partial reimbursement for Medicaid eligible paratransit trips. 

S, F 47.  Monitor and respond to legislation in the areas of finance, employment, and 
safety that could affect agency governance or operations, including issues related 
to contractors. 

F 48.  Oppose efforts to broaden paratransit service eligibility classifications of 
individuals that could effectively be served through fixed route services. 

F 49.  Support limitations on the interpretation of the Americans with Disabilities Act with 
regard to service animals. 

F 50.  Monitor and respond to attempts to alter Access Guidelines in a way that would 
financially burden transit operators without providing funding. 

  Labor Relations 

S 51.  Monitor and respond to legislation relating to personnel matters. 

S 52.  Support legislation that protects the integrity of collective bargaining agreements. 

o Oppose efforts to mandate benefits or working conditions.   
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S 53.  Monitor and respond to legislation designed to clarify provisions of the California 
Public Employees’ Pension Reform Act of 2013. 

F 54.  Seek positive closure to the Department of Labor’s case regarding the California 
Public Employees’ Pension Reform Act of 2013.  

Administration 

L, S 55.  Support mechanisms to provide post-conviction relief to individuals with records 
of MTS violations.   

Support Legislative Programs of Other Agencies or Organizations 

L 56.  Support the legislative programs of other agencies, such as the San Diego 
Association of Governments (SANDAG) and North County Transit District 
(NCTD), where consistent with the MTS legislative program. 

S, F 57.  Support provisions in the legislative programs of other organizations, such as the 
California Transit Association (CTA) and American Public Transportation 
Association (APTA), where consistent with the MTS legislative program. 
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2024 Legislative Program

• Program purpose is to guide advocacy efforts
• Not meant to be fully comprehensive
• Will bring back key specific legislative items, as needed

• Collaborate with regional municipalities and key stakeholders 
on MTS-related initiatives and priorities

2



Legislative Priorities
• Transit funding

• Support legislation that would generate new revenues for transit 
projects and operating costs

• Seek subsidies for specialized fare programs supported by the MTS 
Board

• Collaborate with the California Transit Transformation Task Force via 
the California Transit Association on reviewing existing metrics for the 
qualification and distribution of Transportation Development Act (TDA) 
revenues

• Seek funding for priority capital projects
• E.g. Clean Transit Advancement Campus (CTAC) 
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Legislative Priorities (cont.)

• Equity and Social Justice
• Support equity and social justice measures that help to better serve 

and deliver equitable transportation options 
• Homelessness

• Seek funding and resources to implement a program that helps 
persons experiencing homelessness throughout the MTS system

• Climate Change
• Support efforts that address issues of climate change and increase 

transit’s ability to play a lead role in addressing climate change 
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Legislative Priorities (cont.)
• Transit-Oriented Development

• Support legislation that aids transit operators’ efforts to create high 
density transit-oriented development 

• Public Safety
• Seek legislation, in coordination with the California Transit Association, 

that promotes employee safety, including higher penalties for assaults 
on transit workers

• Regulatory Matters
• Oppose unfunded mandates that negatively impact transit operators
• Seek dedicated funding to offset costs when new regulatory 

requirements are proposed 
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Legislative Priorities (cont.)

• Labor Relations
• Monitor and respond to legislation designed to clarify provisions of the 

Public Employees’ Pension Reform Act (PEPRA)
• Support Legislative Programs of other agencies or 

organizations, where consistent with the MTS Legislative 
Program
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2023 Recap
• SB 125 Transportation budget trailer bill (APPROVED)  

• MTS, among other CA transit agencies, worked closely with the 
California Transit Association in advocating for this bill 

• Instituted accountability and reform requirements for transit agencies to 
access $5.1 billion in one-time funding included in AB 102 (Budget Act)

• Extended statutory relief measures for transit agencies through FY 2026 
(e.g. farebox recovery ratio requirements) 

• Required the California State Transportation Agency (CalSTA) to 
establish and convene a new state-level Transit Transformation Task 
Force (TTTF)

• TTTF will develop policy recommendations to grow transit ridership and improve 
the transit experience as well as prepare and submit a report of findings and other 
policy recommendations (e.g. TDA reform) by October 2025
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2023 Recap
• Surplus Lands Act bills (AB 480, SB 747, SB 229) 

(APPROVED)
• MTS, among other CA transit agencies, worked with the California 

Transit Association in addressing a number of issues related to SLA
• Amendments included addressing various exemptions and technical 

changes that will benefit MTS and other transit agency development 
and joint development projects. Amendments also extended the DDA
deadline from 2024 to 2027 for the joint MTS and City of Chula Vista 
E Street TOD project
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2023 Recap

• AB 719 (Boerner) Medi-Cal: nonmedical and nonemergency 
medical transportation (VETOED) 

• Bill would have required Medi-Cal Managed Care Plans (MCPs) to 
contract with public transit operators to establish reimbursement rates 
for Medi-Cal eligible NMT and NEMT trips provided by the public transit 
operator

• Governor’s veto noted concerns related to potential conflicts with 
federal Medicaid regulations

• MTS next steps: seek federal regulation clarification; newly released 
federal guidelines appear to encourage state support in partially 
reimbursing public paratransit services for NMT and NEMT eligible trips
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2023 Recap

• SB 790 (Padilla) Public records: contracts for goods and 
services (APPROVED)

• Bill specifies that a government contract for goods or services is a 
public record subject to disclosure under the Pubic Records Act (PRA) 
unless the contract is exempt from disclosure under state or federal 
law. The bill also provides that any provision in a written agreement that 
states a government contract is exempt from public disclosure is void 
and unenforceable.
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2024 Proposals 

• In coordination with the California Transit Association, seek 
legislation that promotes employee safety, including higher 
penalties for assaults on transit workers

• Proposal would amend California Penal Code Section 243.3 to state 
that battery committed against any employee of a public transit district 
will be charged with higher penalties for misdemeanors or felonies. 
Currently, operators and ticket agents, among other classifications, are 
protected under this section. This change would allow for all public 
transit workers to be covered while in the performance of their duties in 
service to the public at large. 
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2024 Proposals

• In coordination with the California Transit Association, seek 
legislation that allows all transit agencies the ability to equip a 
yield right-of-way sign to the transit bus

• Proposed amendment to Vehicle Code 24617 to allow all transit 
agencies the ability to equip a lighted yield right-of-way sign to the left 
rear of the transit bus. Currently, the code only covers San Cruz 
Metropolitan Transit District and Santa Clara Valley Transportation 
Authority.  
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State and Federal Legislative Updates

• Mark Watts
• State Advocate

• Peter Peyser
• Federal Advocate 
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Staff Recommendation

That the MTS Executive Committee forward a recommendation 
to the Board of Directors to approve the 2024 Legislative 
Program. 
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Revised Agenda Item No. 5 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
EXECUTIVE COMMITTEE 

 
December 7, 2023 

 
SUBJECT: 

 
Senate Bill (SB) 125 Allocation Package (Denis Desmond) 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Executive Committee forward a 
recommendation to the Board of Directors to approve the SB 125 Allocation Package (in 
substantially the same format as Attachment A).  
 
Budget Impact 
 
None at this time. 

 
DISCUSSION: 

 
SB 125 amended the Budget Act of 2023 to appropriate $4 billion of General Fund to the Transit 
and Intercity Rail Capital Program (TIRCP) over the next two fiscal years.  SB 125 also 
establishes a $1.1 billion Zero-Emission Transit Capital Program (ZETCP) over the next four 
fiscal years.  The California State Transportation Agency (CalSTA) is responsible for developing 
and administering these programs.  
 
SB 125 requires CalSTA to develop and administer an accountability program to govern the 
distribution of these funds. CalSTA adopted guidelines governing the distribution of these 
funding sources in consultation with local agencies. Included in the guidelines, MTS is estimated 
to receive approximately $284 million over the next four fiscal years. The majority of the funding, 
approximately $264 million, will be provided in the first two fiscal years. The estimated revenues 
for MTS for the next four fiscal years are broken down by year and program as follows: 
 

Program Year 1 Year 2 Year 3 Year 4 
TIRCP $118,515,843 $118,814,323   
ZETCP $17,265,263 $9,685,392 $9,685,392 $9,685,392 

 
Staff has previously presented an overview of these new funding sources, including the goals of 
the programs, eligible projects, compliance requirements, tentative schedule, and proposed 
projects to include in the allocation package. At this meeting, Staff will present its draft SB 125 
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Allocation Package that will be brought to the Board of Directors at its December 14th meeting 
for final consideration and approval.  
 
 
 
 

 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft SB 125 Allocation Package  
 
(note: additional attachments to draft Allocation Package can be viewed via Dropbox: 
https://www.dropbox.com/scl/fo/wc8zdevz30xyb7p90um3y/h?rlkey=3jsfsdrqxyhwkymmcl3rsqgf6&dl=0)  
 

mailto:Julia.Tuer@sdmts.com
https://www.dropbox.com/scl/fo/wc8zdevz30xyb7p90um3y/h?rlkey=3jsfsdrqxyhwkymmcl3rsqgf6&dl=0
https://www.dropbox.com/scl/fo/wc8zdevz30xyb7p90um3y/h?rlkey=3jsfsdrqxyhwkymmcl3rsqgf6&dl=0
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A.  Cover Letter 
 
 
 
 
 
 
 
 
 
 
December 14, 2023 
 
 
The Honorable Toks Omishakin, Secretary 
California State Transportation Agency  
400 Capitol Mall, Suite 2340 
Sacramento, CA 95814 
 
 
SUBJECT: San Diego Metropolitan Transit System Allocation Package: SB 125 Formula-

Based Transit and Intercity Rail Capital Program & Zero Emission Transit Capital 
Program  

 
Dear Secretary Omishakin,  
 
Please find attached the San Diego Metropolitan Transit System’s (MTS) allocation package for 
the SB 125 Formula-Based Transit and Intercity Rail Capital Program & Zero Emission Transit 
Capital Program. 
 
Under California Public Utilities Code (PUC) § 99313 and 99314, the San Diego Metropolitan 
Transit Development Board (MTS) is a direct recipient of funds pursuant to PUC § 99312. 
Therefore, MTS serves in the capacity as its own Regional Transportation Planning Agency 
(RTPA) for the disbursement of these funds. MTS does not oversee any other transit agencies 
in the region. MTS solely developed the attached allocation plan in consultation and 
coordination with its Board of Directors. 
 
As Chief Executive Officer, I authorize and approve the content of this allocation package for the 
SB 125 Formula-Based Transit and Intercity Rail Capital Program & Zero Emission Transit 
Capital Program. 
 
 On behalf of MTS, thank you for this critical funding opportunity. 
 
Sincerely, 
 
 
 
 
Sharon Cooney 
Chief Executive Officer  
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B. Allocation Package Narrative 
 

i. Funding and service actions utilizing resources other than SB 125 
funding  

 
The San Diego Metropolitan Transit System (MTS) service area encompasses approximately 3 
million people residing in about 570 square miles of the urbanized area of San Diego County 
including the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, 
National City, Poway, Santee, and San Diego and the unincorporated area of the County, as 
well as 3,240 square miles of the rural parts of East County. 
 
MTS is the sole transit operator in this region.  For reporting purposes, there are three separate 
operating entities: MTS, San Diego Trolley, Inc. (SDTI) and San Diego Transit Corporation 
(SDTC). SDTI operates the light rail service, SDTC operates a portion of the fixed route bus 
service, while the remainder of fixed route bus service and the region's paratransit services are 
operated by subcontractors and reported under MTS. These separate entities exist solely for 
legal and historical reasons, and MTS actually functions as one operator with various service 
divisions.  
 
The long-term goal of MTS is to fund operations solely with recurring revenues, but for the next 
few years that will not be the case. The global COVID-19 pandemic continues to have a 
dramatic effect on MTS operations. The primary impact has been on ridership and the 
associated fare revenue. In Fiscal Year (FY) 2023, ridership increased by 19% compared to FY 
2022, and passenger fare revenue finished at $67.5 million; however, both ridership and 
passenger fare revenue are still well below the pre-pandemic baselines. The approved FY 2024 
budget assumed a 20% reduction in fare revenues compared to the pre-pandemic run rate, a 
drop from $99.3 million to $78.9 million. At this point, the pandemic’s effects on passenger fare 
revenues are expected to continue into FY 2027. Sales tax receipts for the region continued to 
be strong in FY 2023, with State Transit Assistance (STA), Transportation Development Act 
(TDA) and the local TransNet sales tax funding all exceeding the original FY 2023 targets. TDA 
and STA funding is shared between the capital and operating budgets, while TransNet is 
exclusively used in the operating budget.  
 
On March 27, 2020, the President signed the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act, which provided $25 billion to the transit industry nationwide. MTS was 
apportioned $220 million in CARES Act funding, which will be utilized over multiple fiscal years 
to supplement lost revenues and increased expenses related to the pandemic. MTS has so far 
drawn $90.2 million of CARES funding to supplement lost revenues, $17.9 million in FY 2020, 
$72.1 million in FY 2021, $0.1 million in FY 2022 and $0.1 million in FY 2023. On March 11, 
2021, the President signed the American Rescue Plan Act of 2021 (ARP) Act, which provided 
$30.5 billion to support the nation’s public transportation systems as they continue to respond to 
the COVID-19 pandemic. MTS was apportioned $140 million of ARP funding, of which MTS has 
drawn $47.6 million in FY 2022 and $90.2 million in FY 2023. The FY 2024 approved budget 
assumes $85.0 million of ARP/CARES funding will be drawn, leaving a cumulative balance of 
approximately $47.4 million for future fiscal years.  
 
MTS has been using this stimulus funding to offset the structural operating budget deficit 
caused by passenger revenue losses as well as rising costs of labor, while at the same time 
allowing MTS to keep service levels as high as possible.  Operating revenues are projected to 
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increase by 11.7% in FY 2024, 7.7% in FY 2025, and 5.7% in FY 2026. These increases are 
primarily due to projected passenger revenue increases as ridership is expected to continue to 
grow. An average of 4% growth is assumed for FY 2027 and FY 2028, as passenger growth is 
expected to begin leveling off. Subsidy revenue is projected to average 2.6% growth from FY 
2025 through FY 2028, primarily reflecting projected sales tax growth. In total, revenues are 
projected to increase by an average of 3.4% percent over the next four fiscal years. Expenses 
are projected to increase by 7.0% in FY 2024, then continue to grow by an average of 3.8% 
from FY 2025 through FY 2028, with higher than normal inflation projected from FY 2024 
through FY 2026, and tapering off after that in FY 2027 and FY 2028. 
 
With projected expense growth exceeding projected growth in recurring revenues, the current 
five-year operating forecast shows projected structural deficits in each subsequent fiscal year, 
beginning with a structural deficit of $51.1 million in FY 2024 and growing to $65.9 million in FY 
2028. The stimulus funding being used to balance these structural deficits is expected to be 
depleted partway through FY 2027, resulting in real operating deficits of $46.7 million in FY 
2027 and $66.0 million in FY 2028.  
 
Another benefit from the stimulus funding is that MTS has been able to maintain normal funding 
levels for the Capital Improvement Program (CIP). In FY 2024, MTS has budgeted $174.6 
million for capital, with almost half of that going towards revenue vehicle 
replacement.  Cumulative total capital needs for the five-year period from FY 2024 to FY 2028 
exceed the available projected funding levels. Total project needs over the five-year term are 
projected to be $1.1 billion, with significant needs to keep the system in a state of good repair as 
well as significant costs to comply with the Innovative Clean Transit (ICT) regulation.  With only 
$735.7 million of revenue expected to be available, MTS currently shows projected deficits of 
$388.0 million. The ratio of total funding to total capital needs over the five-year term is 
projected at 65.5 percent. 
 

ii. RTPA strategy to use SB 125 funding 
 
As MTS spends down the remaining federal stimulus funds, MTS will utilize funding from the 
State of California Budget Act of 2023 (State funding) via AB 102 and SB 125 to increase 
service levels and maintain the existing fare structure, while balancing the budget each year 
through FY 2028. The bus and rail service increases planned with State funding will ensure that 
there are no layoffs or budget-related service reductions within this time frame for either directly-
operated or contracted services. In fact, MTS proposes to spend $117 million in added service, 
including new and increased bus services, high frequency rail schedules, restoration of service 
that was cut in 2022 due to lack of drivers, and operating funding for a new, TIRCP-funded 
(Cycle 3) Rapid bus route (“Iris Rapid”) that began operations in October 2023. The table below 
shows the proposed programming of this State funding over the FY 2024 - FY 2028 timeframe. 
This proposed plan also balances MTS’s budget through FY 2028 without the need for any fare 
increases. 
 

 

 

 

 

 

 

DRAFT

Att.A, AI 5, 12/07/23

A-5



 

5 
 

 
MTS PROPOSED EXPENDITURE PLAN  

 
 
MTS recognizes that increasing the speed of services benefits passengers with shorter travel 
times, and also potentially reduces resources needed to operate the same amount of service. 
Savings from such reductions can be reinvested into the system to offer even more service. 
MTS works closely with its jurisdiction partners and the San Diego Association of Governments 
(SANDAG) to identify and implement improvements that give transit vehicles priority and overall 
increase the speed of services.  
 
Surveys and studies by MTS and industry-wide have shown that the single largest barrier to 
increasing ridership, and converting travelers form automobile to public transportation, is the 
transit travel time. Transit is inherently slower because one is sharing their journey with others 
(“mass transportation”) so the vehicle is stopping multiple times along the way. Additionally, 
fixed-route transit typically follows routes that are most ridership-generative (busy and slow 
urban corridors), rather than the fastest routes (typically freeways, where available). While travel 
time parity may be difficult to completely achieve, studies have also shown that the benefits of 
transit (lower cost, less stress, etc.) mean that many will accept some additional travel time to 
use transit. However, as the travel time gap is narrowed, the more successful transit can be at 
reducing ‘vehicle miles traveled’ and the resulting greenhouse gas emissions. For this reason, 
speeding up transit service is a critical component of increasing ridership and achieving the 
state’s climate goals. Ridership-generating transit speed improvements are gained through a 
combination of projects large and small.  
 
Listed below are some of MTS’s recent and on-going efforts to increase ridership, and improve 
the rider experience, by reducing transit travel times: 
 

• Bus stop consolidation: consolidating bus stops has a two-fold improvement for transit 
schedules. It typically reduces the times a transit vehicle has to stop along its route, and 
it also groups riders into fewer stops, increasing the chances that each trip will stop at 
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more stops. This has the benefit of making running times more consistent, reducing 
variability that causes bunches and hurts reliability. MTS has previously performed bus 
stop consolidation campaigns. MTS staff from operations and planning departments are 
consistently listening to riders and looking for opportunities to consolidate legacy stops 
into fewer, but safer locations. This is an on-going effort. 
 

• Rapid route implementation: MTS’s Rapid services are intended to operate with a rail-
like stop spacing and service frequency. Implementation can also include transit priority 
measures such as bus lanes, queue jumps, and Transit Signal Priority (see below). Most 
recently, MTS began operations of the Iris Rapid, a new route connecting disadvantaged 
communities in the South Bay to our light rail network, a busy international border 
crossing, and the coast. Half of the route is an overlay to an existing route that has more 
stops and follows a more circuitous path. MTS is also working with SANDAG on two new 
Rapid routes in the region that would convert slower existing local services to a Rapid 
format.  

 
The following MTS Rapid services have been implemented in the region over the past 
15 years: 

 
• SuperLoop Rapid 201/202 (2009) 
• SuperLoop East Rapid 204 (2012) 
• Mid-City Rapid 215 (2014) 
• Interstate 15 Rapid 235 & 237 (2014) 
• South Bay Rapid 225 (2018) 
• Iris Rapid 227 (2023) 

 
• Transit Signal Priority (TSP): TSP is a system that modifies traffic signal timing to give 

priority to transit vehicles over the rest of traffic. Current deployments typically do so by 
extending a green light for an approaching bus, shortening other signal phases when a 
bus is waiting at a red light, and/or by creating a seamless through movement to allow 
buses to move along a corridor without stopping. Another type of TSP installation is a 
separate bus-only signal that allows buses through while other traffic is stopped, usually 
as a “queue jump.” MTS, working in conjunction with SANDAG and partner 
municipalities, has dozens of various TSP installations throughout its network. This 
includes signal priorities along such corridors as El Cajon Blvd., East Palomar Street, 
Nobel Drive, and Mira Mesa Blvd., and multiple queue jump lights in the cities of San 
Diego and Chula Vista. A bus signal light on Rosecrans Street allows buses to cross an 
intersection into the Old Town Transit Center, while general traffic is held at a red light 
for railroad crossing gates. 

 
• El Cajon Blvd. bus lane: MTS and the City of San Diego partnered with local community 

groups on a quick-build bus lane along busy El Cajon Blvd., a major east-west corridor 
served by MTS Routes 1, 6, and Rapid 215. Recognizing the long lead time of traditional 
bus priority measures, a project was implemented to only use striping and signage to 
designate a new bus lane along the right-hand side of the street, between Park Blvd. 
and 43rd Street. This 2.5 mile stretch now has a bus priority lane that is especially 
helpful in avoiding long queues at busy intersections and in allowing the bus to re-enter 
traffic. As the first facility of its type in San Diego, both MTS and the City are acquiring 
knowledge for improvements on future bus lane installations in the City right-of-way.  
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• Park Blvd. bus lane: The Park Blvd. corridor through Balboa Park is served by two of 
MTS’s heaviest ridership and most frequent routes: Route 7 and Rapid 215. During 
weekday peak times, MTS is moving as many as 24 buses an hour through this corridor. 
Recognizing that traffic in the park, especially on weekends, was having a very negative 
effect on MTS performance and reliability, the City of San Diego modified the corridor 
when the road was resurfaced and restriped. The corridor formerly consisted of two 
general purpose traffic lanes in each direction, and on-street parking on each side of the 
street. The on-street parking has been replaced with a buffered bike line, and the 
number two traffic lane was re-striped as “Bus Only.” This project employed lessons-
learned from the El Cajon Blvd. bus lane (above) to increase efficacy and safety. 

 
• Iris Avenue Transit Center improvement: As part of the implementation of the new 

TIRCP-funded Iris Rapid BRT project, MTS constructed a new bus island on the west 
side of the Iris Avenue Transit Center (IATC). Previously, all bus bays had been on the 
east side of the IATC, requiring buses to and from the west to cross the Trolley tracks on 
Iris Avenue. With Blue Line Trolleys now operating every 7.5 minutes in both directions, 
this resulted in significant delays to two of MTS’s most highly used bus routes: Routes 
906/907 and 933/934. The new island on the west side, which opened in October 2023, 
allows buses from the west to stay on the west side of the tracks, eliminating the need 
for in-service buses to cross the light rail tracks. This improvement has had a significant 
positive impact for on-time performance, reliability, and rider connections between bus 
and trolley. 

 
There is a unified and integrated fare system for all transit service in San Diego County. At the 
policy level, SANDAG, the County’s MPO and RTPA, is responsible for coordinating regional 
transit fares and maintains the Comprehensive Fare Ordinance that governs fares for MTS and 
the North County Transit District (https://www.sandag.org/-
/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf). The region’s 
fare payment system, PRONTO, is maintained by MTS and used countywide. PRONTO 
(https://www.sdmts.com/fares/pronto) is a cloud-based fare system that allows users to use a 
traditional calendar pass or used stored value, with the fare deducted for each ride. PRONTO 
also includes “fare capping,” in which riders can use stored value and still receive the best value 
pass. In 2024, PRONTO will roll out “tap to pay” so that passengers will be able to tap a phone 
or a chip-enabled credit card to directly charge the card. This innovation, which will be 
integrated by PRONTO into both MTS and NCTD systems, will be transformative in making 
transit easier to use by occasional riders and visitors, who will no longer need to have exact 
cash, download an app, or purchase a physical fare card. 
 

iii. Proposed funding distribution  
 
Project justification for each project 
 
MTS will utilize over $283 million in this State funding for both capital projects and operational 
expenses. Approximately $72 million will go towards capital projects being funded through the 
TIRCP and ZETCP, and approximately $211 million will support various operational expenses. 
The proposed funding justifications are listed below: 
 

 

 

DRAFT

Att.A, AI 5, 12/07/23

A-8

https://www.sandag.org/-/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf
https://www.sandag.org/-/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf
https://www.sdmts.com/fares/pronto


 

8 
 

• Electrification of MTS Bus Division (IAD, SBD, KMD, ECD) (capital project; ZETCP 
funding): 

o Under CARB’s Innovative Clean Transit Rule (ICT), transit agencies are required 
to transition to a fully zero emission bus fleet by 2040. In order to complete the 
transition, MTS must upgrade its bus divisions to accommodate the necessary 
charging infrastructure to charge and operate zero emission buses. The 
electrification of the Imperial Avenue Division, South Bay Division, Kearny Mesa 
Division, and East County Division all support MTS’s overall Zero Emission 
Transition Plan, and MTS’s commitment to alternative, cleaner energy sources, 
by converting its CNG fleet to zero emissions by 2040.  
 

• Orange Line Improvement Project (capital project; TIRCP funding): 
o The Orange Line Improvement Project is an existing TIRCP-funded capital 

project (2022 Cycle 5 TIRCP). The Project goal is to increase train speeds, 
improve service reliability and operating flexibility, maintain grade crossing 
safety, enhance customer experience and increase the state of good repair. The 
additional scope items included in this request will allow the Orange Line 
operations to perform at the same level, and give Orange Line customers the 
same level of service, as the MTS Blue Line and Green Line Trolleys.  
 

• Security Enhancements (operations; TIRCP funding):  
o In 2022, the MTS Customer Satisfaction Survey indicated an overwhelming 

response noting concerns of safety and requests for more security to improve the 
transit experience. Subsequent to that, focus groups were conducted to better 
understand and define what “more security” means to passengers and to obtain 
a better understanding of perceptions of personal safety while using transit. The 
results and feedback of the focus groups included requests such as more visible 
security, more consistent application of MTS policies (such as fare evasion, 
inappropriate behavior, and loitering), improved awareness of Ride-Assured 
Program, and improvement of cleanliness and lighting. After receiving this report, 
the MTS Board of Directors discussed various concerns related to security and 
safety throughout the system. The Board of Directors ultimately approved the 
expansion of the Transit Security and Passenger Safety Department to include 
34 new Code Compliance Inspectors (CCIs), six (6) Code Compliance 
Supervisors, one (1) Assistant Field Operations Manager, one (1) Administrative 
Support Professional and create five (5) Code Compliance Dispatcher positions. 
The addition of the positions will help to address safety and security concerns 
throughout the MTS system.  
 

• Trolley Service Enhancements (operations; TIRCP funding) & 
• Bus Service Enhancements (operations; TIRCP funding):  

o Surveys and studies by MTS and industry-wide have shown that the single 
largest barrier to increasing ridership, and converting travelers form automobile 
to public transportation, is the transit travel time. Transit is inherently slower 
because one is sharing their journey with others (“mass transportation”) so the 
vehicle is stopping multiple times along the way. Additionally, fixed-route transit 
typically follows routes that are most ridership-generative (busy and slow urban 
corridors), rather than the fastest routes (typically freeways, where available). 
While travel time parity may be difficult to completely achieve, studies have also 
shown that the benefits of transit (lower cost, less stress, etc.) mean that many 
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will accept some additional travel time to use transit. However, as the travel time 
gap is narrowed, the more successful transit can be at reducing ‘vehicle miles 
traveled’ and the resulting greenhouse gas emissions. For this reason, speeding 
up transit service is a critical component of increasing ridership and achieving the 
state’s climate goals.  

 
• Iris Rapid Operations (operations; TIRCP funding):  

o MTS’s Rapid services are intended to operate with a rail-like stop spacing and 
service frequency. Implementation of Rapid services also includes transit priority 
measures such as bus lanes, queue jumps, and Transit Signal Priority. In 
October 2023, MTS implemented a new TIRCP-funded (Cycle 3) Rapid Bus 
Route 227 (“Iris Rapid”) that connects the communities of Otay Mesa and 
Imperial Beach with the Blue Line Trolley. The route connects disadvantaged 
communities in the South Bay to our light rail network, a busy international border 
crossing, and the coast. Half of the route is an overlay to an existing route that 
has more stops and follows a more circuitous path. Operational costs will be 
covered through this State funding and help MTS’s recent and on-going efforts to 
increase ridership, and improve the rider experience, by reducing transit travel 
times.  
 

• Otay Mesa Service Improvements (operations; TIRCP funding):  
o Otay Mesa is a community in the southern section of the City of San Diego, just 

north of the U.S. - Mexico border. The growth of the Otay Mesa community has 
outpaced the region in the last 20 years, without transit funding to keep up. There 
are upcoming infrastructure changes in the area including the Otay Mesa East 
Port of Entry, road extensions, and upgrades near the Cross Border Express 
(CBX), which connects travelers to and from the Tijuana Airport. Additionally, 
there are several areas and trip generations that lack adequate transit service, 
including Amazon, CBX, and the Ocean View Hills neighboring community. This 
State funding would help fund a study to develop recommendations to better 
serve the area between I-805 and the Otay Mesa East Port of Entry. This funding 
would also be used to implement any new services recommended in the study.  
 

• Bus Stop Improvements (operations; TIRCP funding):  
o MTS is seeking to add funds for site improvements and rehabilitation of bus 

stops for ADA compliance and placement of future amenities. There are MTS 
bus stops located on land that does not belong to the agency, some of which pre-
date the Americans with Disabilities Act (ADA) and need to be rehabilitated to 
meet full compliance. The selection of these stops is prioritized by environmental 
justice communities, by ridership, and by requests from disabled riders regarding 
specific locations. These operational funds will help to ensure ADA compliant 
boarding areas as well as future bus stop amenities to improve the rider 
experience on the MTS system.    
 

• Structural Deficit Balancing (operations; TIRCP funding):  
o Similar to many transit agencies in the State and throughout the Country, MTS is 

facing a structural operating budget deficit. MTS’s deficit has been caused by 
passenger revenue losses as well as rising costs of labor. MTS has utilized 
federal stimulus funds to help balance the deficit, while at the same time allowing 
MTS to keep service levels as high as possible. With projected expense growth 
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exceeding projected growth in recurring revenues, the MTS operating budget 
forecast shows projected structural deficits in each subsequent fiscal year, 
beginning with a structural deficit of $51.1 million in FY 2024 and growing to 
$65.9 million in FY 2028. The federal stimulus funding being used to balance 
these structural deficits is expected to be depleted partway through FY 2027, 
resulting in real operating deficits of $46.7 million in FY 2027 and $66.0 million in 
FY 2028. The use of these State funds will help balance the structural deficit 
through the end of FY 2028, providing additional time to obtain long-term 
sustainability of the system. 

 
For operational expenses, address the following items:  
 
1. Address operational costs until long-term transit sustainability solutions are identified. 

The current MTS strategy without this additional State funding will allow it to balance the 
structural operating budget deficit through FY 2027, without the need to cut the current service 
levels or shift funding from the capital program. Long-term transit sustainability is dependent on 
more riders returning to the system, and the operating projects mentioned above are all focused 
on the customer experience. The ability to add service frequencies and spans, to improve transit 
stations, as well as enhancing the safety and security of the MTS passengers will all help to 
increase ridership over the next four years. MTS is also setting aside TIRCP operational funding 
in the allocation request in order to prevent service cuts and preserve existing fare levels 
through FY 2028, allowing MTS more time to increase ridership in order to become sustainable. 

2. Assist transit operators in preventing service cuts and increasing ridership. 

Please see response in item 1 above. 

3. Prioritize the availability of transit for riders who are transit dependent.  
 
Overall, over 70% of MTS transit riders are low-income and transit dependent, and do not have 
access to a private automobile. Programs that enhance transit service and availability for our 
riders tend to be inherently helpful to those in our region who depend on transit. However, to 
ensure that the operations dollars proposed from this State funding prioritize helping the most 
transit-dependent segment of our region’s population, MTS conducted three analyses of the 
proposed package of new operational improvements, using metrics for: California Senate Bill 
535 (through CalEnviroscreen), California Assembly Bill 1550 (through CalEnviroscreen), and 
the Federal Transit Administration’s Title VI methodology required for major service changes. 
The full results of that analysis are included with this submittal application as Attachment 1. In 
summary, comparing the overall MTS service area population with the population of census 
block groups served by routes to be improved with this State funding, each criterion shows that 
those benefiting are more disadvantaged, low-income, and minority than the overall MTS area 
population:  
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A map of the routes proposed for improvements, overlaid on the CalEnviroscreen SB 535 
disadvantaged communities and AB 1550 low-income tracts, is below. 
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4. Prioritize transit agencies representing a significant percentage of the region’s ridership.  
 
MTS is the only* transit operator in the region of its jurisdiction. (*The North County Transit 
District operates a small amount of bus and commuter rail into the MTS jurisdiction for the 
purposes of connections and to serve North County commuters.)  Over the last 20 years, great 
strides have been made to consolidate various local operators into MTS, including the County 
Transit System, Chula Vista Transit, and National City Transit. These were formerly 
departments within the County of San Diego, City of Chula Vista, and City of National City, 
respectively. Further, SDTC and SDTI were previously subsidiaries of MTS, but operated as 
separate entities with their own respective Board of Directors. Since 2000, all of these 
operations have been brought under the direct control of the MTS Board of Directors, with a 
single, unified administrative and planning function to ensure efficiency and the most equitable 
and effective use of resources. The table below shows the proposed programming of State 
funding over the FY 2024 - FY 2028 timeframe. 

 
MTS PROPOSED EXPENDITURE PLAN 

 

C. Allocation Package Detailed Project Description  
 

i. Existing TIRCP Capital Project 
 
MTS is requesting an allocation of $26 million to increase the budget for an existing 2022 Cycle 
5 TIRCP project: Zero Emission Transit Enhancements. The additional funds will be allocated to 
the Orange Line Improvement Project to cover costs for additional scope and construction cost 
escalation from the time of the TIRCP application to November 2023.   
 
The Orange Line Improvement Project goal is to increase train speeds, improve service 
reliability and operating flexibility, maintain grade crossing safety, enhance customer experience 
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and increase the state of good repair. To accomplish this goal, the project requested funding in 
five categories: 
 

 
 
The cost increases totaling the request for $26M are primarily due to increases in the scope of 
the project.  The project scope has been expanded to include three new interlockings, upgrades 
to two manually operated switch machines, and 11 additional signal houses. The new 
interlockings and switch machine upgrades will provide operational flexibility during 
construction. The project originally envisioned 12 new signal houses and 28 legacy signal 
houses to remain in operation. The 28 legacy houses are 30+ years old and run on different 
technology. Increasing the project scope to include 11 new signal houses will bring the entire 
Phase 1 Orange Line segment to the new signaling system and will result in a total of 23 signal 
houses. The reduction in the total number of signal houses reduces maintenance and inspection 
requirements into the future.    
 
The 2023 Cycle 6 TIRCP resulted in an additional Orange Line award, Phase 2, of the 
project.  Due to the limited time for implementation, and the size of the combined Phase 1 and 
Phase 2 projects, MTS will engage the services of an outside consultant to assist with Program 
Management Support. The consultant will assist with coordination among internal and external 
stakeholders, designers, contractors and the CPUC as needed to keep the project on schedule. 
 
The 2022 Cycle 5 TIRCP application was submitted in early March 2022. According to the DGS 
California Construction Cost Index, construction costs have increased 17% between February 
2022 and November 2023. At the time of application, the Orange Line Improvement Project was 
estimated to total $18.2M.  Adjusting with the CCCI data, the increased costs add $3.1M to the 
overall project cost. https://www.dgs.ca.gov/RESD/Resources/Page-Content/Real-Estate-
Services-Division-Resources-List-Folder/DGS-California-Construction-Cost-Index-CCCI  
 
The additional scope items described above will allow the Orange Line operations to perform at 
the same level, and give Orange Line customers the same level of service, as the MTS Blue 
Line and Green Line Trolleys.  The table below describes the cost associated with each 
additional scope item. 
 

 
 

ii. New TIRCP-eligible Project 
 
MTS is not seeking to utilize funds for new TIRCP-eligible projects.  
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iii. Project Development Activities for a New TIRCP Project 
 
MTS is not seeking to utilize funds for project development activities for a new TIRCP project.  
 

iv. ZETCP Capital Project  

a. Summary of ZETCP Projects   

MTS’s ZETCP capital projects include zero emission bus infrastructure investments at four 
separate MTS bus divisions. These projects are necessary as they support MTS’s electric fleet 
conversion in transitioning to a zero-emission fleet by 2040 and achieving a cleaner, safer, more 
accessible and connected future.  

Electrification of the Imperial Avenue Division 

MTS is seeking to utilize ZETCP funds for the “Electrification of the Imperial Avenue Division”, 
which is the first phase of overhead electric bus charging infrastructure at our Imperial Avenue 
Division located at 100 16th St., San Diego, CA  92101.   
  
Estimated dates for the start and end of each phase are as follows: 
  
Design Phase: January 2023 - September 2023 
Procurement: November 2023 - June 2024 (current status) 
Construction: July 2024 - July 2025 
Closeout: July 2025 - October 2025 

 The project scope consists of:  
• Installation of new 12kV electrical service including all transformers, switchgear and 

distribution 
• Installation of gantry style overhead charging structure, equipment, and chargers to 

allow charging up to 30 buses 
• Installation of backup CNG generator and battery storage to provide redundancy for bus 

charging as well as a photovoltaic system on top of the steel gantry 
• All necessary civil improvements, trenching, and concrete paving necessary as part of 

the work to allow for charging the battery electric buses 

 
Total project costs: The total cost of the project is $21,427,000 which includes $130,600 for 
agency project management costs.   

 
Electrification of the 
Imperial Avenue Division 

TIRCP TDA ZETCP Other Total 

2022 Cycle 5 TIRCP 8,064,000    8,064,000 

TDA Local 20% Match  2,016,000   2,016,000 

ZETCP   10,126,000  10,126,000 

Other*    1,221,000 1,221,000 

Totals $8,064,000 $2,016,000 $10,126,000 $1,221,000 $21,427,000 
*Other funding sources may include various local funds, federal funds, and/or rebates. Funding sources 
will be determined during annual budget processes each year.  
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Electrification of the South Bay Division, Phase II 

MTS is seeking to utilize ZETCP funds for the “Electrification of the South Bay Division, Phase 
II”, which is the second phase of overhead electric bus charging infrastructure at our South Bay 
Division located at 3650 Main St., Chula Vista, CA 91911.    
  
Estimated dates for the start and end of each phase are as follows: 
  
Design Phase: September 2025 - May 2026 
Procurement: May 2026 - November 2026 
Construction: November 2026 - November 2027 
Closeout: November 2027 - June 2028 
 
 The project scope consists of:  

• Installation of new electrical distribution utilizing the new service and switchgear from 
phase 1, but this phase will require new transformers and switchboards.  

• Installation of gantry style overhead charging structure, equipment, and chargers to 
allow charging up to 31 buses 

• Installation of backup CNG generator and battery storage to provide redundancy for bus 
charging as well as a photovoltaic system on top of the steel gantry 

•  All necessary civil improvements, trenching, and concrete paving necessary as part of 
the work to allow for charging the battery electric buses 

 
Total project costs: The total cost of the project is $22,346,900 which includes $162,000 for 
agency project management costs. 

 

 
*Other funding sources may include various local funds, federal funds, and/or rebates. Funding sources 
will be determined during annual budget processes each year.  

Electrification of the Kearny Mesa Division 

MTS is seeking to utilize ZETCP funds for the “Electrification of the Kearny Mesa Division'', 
which is the first phase of overhead electric bus charging infrastructure at our Kearny Mesa 
Division located at 4630 Ruffner Rd., San Diego, CA  92111.    
  
Estimated dates for the start and end of each phase are as follows: 
  
Design Phase: March 2024 - December 2024 
Procurement: December 2024 - June 2025 
Construction: June 2025 - June 2026 
Closeout: June 2026 - September 2026 
 
 The project scope consists of:  

• Installation of new 12kV electrical service including all transformers, switchgear and 
distribution 

DRAFT

Att.A, AI 5, 12/07/23

A-16



 

16 
 

• Installation of gantry style overhead charging structure, equipment, and chargers to 
allow charging up to 32 buses 

• Installation of backup CNG generator and battery storage to provide redundancy for bus 
charging as well as a photovoltaic system on top of the steel gantry 

• All necessary civil improvements, trenching, and concrete paving necessary as part of 
the work to allow for charging the battery electric buses 

 
Total project costs: The total cost of the project is $22,345,500 which includes $162,000 for 
agency project management costs.   

 
Electrification of the 
Kearny Mesa Division 

TIRCP TDA ZETCP Other Total 

2023 Cycle 6 TIRCP 12,132,000    12,132,000 

TDA Local 20% Match  3,033,000   3,033,000 

ZETCP   5,434,000  5,434,000 

Other*    1,746,500 1,746,500 

Totals $12,132,000 $3,033,000 $5,434,000 $1,746,500 $22,345,500 
*Other funding sources may include various local funds, federal funds, and/or rebates. Funding sources 
will be determined during annual budget processes each year. 

Electrification of the East County Division 

MTS is seeking to utilize ZETCP funds for the “Electrification of East County Division'', which is 
the first phase of overhead electric bus charging infrastructure at our East County Division 
located at 544 Vernon Way, El Cajon, CA  92020.    
  
Estimated dates for the start and end of each phase are as follows: 
  
Design Phase: November 2024 - July 2025 
Procurement: July 2025 - January 2026 
Construction: January 2026 - January 2027 
Closeout: January 2027 - April 2028 

The project scope consists of:  
• Installation of new 12kV electrical service including all transformers, switchgear and 

distribution 
• Installation of gantry style overhead charging structure, equipment, and chargers to 

allow charging up to 32 buses 
• Installation of backup CNG generator and battery storage to provide redundancy for bus 

charging as well as a photovoltaic system on top of the steel gantry 
• All necessary civil improvements, trenching, and concrete paving necessary as part of 

the work to allow for charging the battery electric buses 

 
Total project costs: The total cost of the project is $23,019,400 which includes $168,000 for 
agency project management costs (see table below).   
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*Other funding sources may include various local funds, federal funds, and/or rebates. Funding sources 
will be determined during annual budget processes each year. 
 

b. Detailed project schedules  
 
Detailed schedules for each of the projects listed above have not been established at this time. 
Estimated project phase dates have been established (listed above); however, a detailed project 
schedule will be generated once a contractor has been selected and approved.  

c. Project location maps 

The ZETCP capital projects are located in various cities within San Diego County, including the 
cities of San Diego, Chula Vista, and El Cajon. There are over 100 communities that are both 
SB 535 disadvantaged communities and AB 1550 low-income communities that are directly 
served by these projects.  
 

• Electrification of the Imperial Avenue Division:  
o Project location map is included as Attachment 2 

 
• Electrification of the South Bay Division, Phase II:  

o Project location map is included as Attachment 3 

 
• Electrification of the Kearny Mesa Division:  

o Project location map is included as Attachment 4 
 

• Electrification of the East County Division:  
o Project location map is included as Attachment 5  

d. Explanation of GHG reducing features of projects  
 
Collectively, ZETCP capital projects are estimated to reduce GHG emissions in the San Diego 
region by 440,661 MTCO2e over the lifecycles of each project. Please see the attached CARB 
GHG Benefits Calculator tools per project in the support documentation for further details. 
 

• Electrification of the Imperial Avenue Division:  
o CARB GHG Benefits Calculator Tool is included as Attachment 6  
o The Electrification of the Imperial Avenue Division Project supports MTS’s overall 

Zero Emission Transition Plan, and MTS’s commitment to alternative, cleaner 
energy sources, by converting its CNG fleet to zero emissions by 2040. The 
Project will help to reduce greenhouse gas emissions by constructing the 
necessary charging infrastructure required to support ZEBs. The Project will 
reduce emissions by 114,175 MTCO2e (see Attachment 6).  

 
• Electrification of the South Bay Division, Phase II:  

o CARB GHG Benefits Calculator Tool is included as Attachment 7 
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o The Electrification of the South Bay Division Project supports MTS’s overall Zero 
Emission Transition Plan, and MTS’s commitment to alternative, cleaner energy 
sources, by converting its CNG fleet to zero emissions by 2040. The Project will 
help to reduce greenhouse gas emissions by constructing the necessary 
charging infrastructure required to support ZEBs. The Project will reduce 
emissions by 138,660 MTCO2e (see Attachment 7).  

 
• Electrification of the Kearny Mesa Division:  

o CARB GHG Benefits Calculator Tool is included as Attachment 8 
o The Electrification of the Kearny Mesa Division Project supports MTS’s overall 

Zero Emission Transition Plan, and MTS’s commitment to alternative, cleaner 
energy sources, by converting its CNG fleet to zero emissions by 2040. The 
Project will help to reduce greenhouse gas emissions by constructing the 
necessary charging infrastructure required to support ZEBs. The Project will 
reduce emissions by 92,066 MTCO2e (see Attachment 8).  

 
• Electrification of the East County Division:  

o CARB GHG Benefits Calculator Tool is included as Attachment 9 
o The Electrification of the East County Division Project supports MTS’s overall 

Zero Emission Transition Plan, and MTS’s commitment to alternative, cleaner 
energy sources, by converting its CNG fleet to zero emissions by 2040. The 
Project will help to reduce greenhouse gas emissions by constructing the 
necessary charging infrastructure required to support ZEBs. The Project will 
reduce emissions by 95,760 MTCO2e (see Attachment 9).  

 
e. Job co-benefit modeling 

The ZETCP capital projects will directly serve and provide environmental health improvements 
to over 100 communities that are considered both SB 535 disadvantaged and AB 1550 low-
income communities. Maps of the communities are provided in Attachment 10. More than 802 
jobs will be made available through these projects. 

• Electrification of the Imperial Avenue Division:  
o CARB Jobs Co-Benefits Calculator Tool is included as Attachment 11. The 

Project is estimated to create 197 jobs. 
 

• Electrification of the South Bay Division, Phase II:  
o CARB Jobs Co-Benefits Calculator Tool is included as Attachment 12. The 

Project is estimated to create 201 jobs. 

 
• Electrification of the Kearny Mesa Division:  

o CARB Jobs Co-Benefits Calculator Tool is included as Attachment 13. The 
Project is estimated to create 194 jobs. 

 
• Electrification of the East County Division:  

o CARB Jobs Co-Benefits Calculator Tool is included as Attachment 14. The 
Project is estimated to create 210 jobs. 
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f. Benefits to SB 535 and AB 1550 communities 
 
The four ZETCP capital projects listed above will provide significant benefits for the 
communities that have MTS bus divisions, as they will allow fossil-fueled buses to be replaced 
by battery electric buses that have no tailpipe emissions and generate no engine noise.  
 
Of the four ZETCP capital projects, three are located in AB 1550 areas (Imperial Avenue 
Division, South Bay Division and East County Division). The fourth (Kearny Mesa Division) is 

not in an AB 1550 area, and while not considered a Disadvantaged Community itself, KMD 
shares a border with eight (8) communities categorized as Disadvantaged and/or Low-Income. 
A map of these four locations, overlaid on the CalEnviroscreen SB 535 disadvantaged 
communities and AB 1550 low-income tracts, is included as Attachment 10.   
 

 
 
The ZETCP capital projects additionally have benefits for areas beyond the facility itself, as they 
will enable the deployment of quiet battery electric buses without tailpipe emissions to operate 
through communities in the MTS region. This infrastructure will support MTS’s fleet of 40’ 
standard and 60’ articulated buses, which cover 67 of MTS’s 97 routes, or 69%. (Other routes 
are operated by over-the-road coaches or cutaway “minibuses.”) However, these 67 routes 
operate 94.6% of MTS’s revenue hours and 93.2% of MTS’s revenue miles, so they are by far 
the most consequential of MTS’s services. 
 
In order to gauge the benefits of the deployment of these ZEBs, MTS compared the areas 
served by the 67 routes to the areas served by the remaining 30 routes. While there is 
significant overlap in the areas served by the two route groups, the census tracts only served by 
the 30 routes not included under the ZETCP project are primarily suburban and rural tracts that 
are not included as disadvantaged under SB 535 or low-income under AB 1550. The overall 
result is that the group of 67 routes with infrastructure proposed for funding under SB 125 are 
more disadvantaged, low-income, and minority that the overall MTS area population.  
 
CARB Benefit Criteria Tables 
MTS’s ZEB Transition Plan ensures that the deployment of battery-electric buses and/or other 
ZEBs are prioritized in historically marginalized low-income and minority communities that are 
most affected by environmental factors, such as the communities that surround MTS’s service 
areas (see Project Location Maps as listed below). Service is offered throughout the City of San 
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Diego and into surrounding communities in an area that stretches from Chula Vista in the South 
Bay as far north as the city of Escondido and from the Pacific Ocean to the City of El Cajon in 
the East County. These routes meet a variety of customer needs providing transportation to 
work, school, shopping, medical appointments and recreational activities.  
 

• Electrification of the Imperial Avenue Division:  
o CARB Benefit Criteria Table is included as Attachment 15.  

 
• Electrification of the South Bay Division, Phase II:  

o CARB Benefit Criteria Table is included as Attachment 16.  
 

• Electrification of the Kearny Mesa Division:  
o CARB Benefit Criteria Table is included as Attachment 17.  

 
• Electrification of the East County Division:  

o CARB Benefit Criteria Table is included as Attachment 18.  
 
g. Identification of whether entire project, or its components, address AB 1550 benefits   
 
Of the four ZETCP capital projects, three are located in AB 1550 areas (Imperial Avenue 
Division, South Bay Division and East County Division). The fourth (Kearny Mesa Division) is 
not in an AB 1550 area, and while not considered a Disadvantaged Community itself, the 
Kearny Mesa Division shares a border with eight (8) communities categorized as 
Disadvantaged and/or Low-Income. The budget for all four projects is $87,638,800, of which 
76% will be spent on the three projects in AB 1550 low-income communities. These four 
projects propose to use $46,321,439 of ZETCP funds, of which 88% will be spent on the three 
projects in AB 1550 low-income communities.  
 
h. Expected ridership benefits of the project when constructed  
 
The four ZETCP capital projects support fleet electrification for MTS’s transition from fossil-
fueled vehicles to zero-emission. While this transition is part of the State of California’s plan to 
address mandates and needs for public health protection, and to meet federal air quality 
standards and climate protection goals, it is not expected to have a direct ridership impact. MTS 
intends to operate the same level of service, regardless of fleet electrification. 
 

v. Transit Operations Funding  
 
1. Name of transit operator 
 
San Diego Metropolitan Transit System 
 
2. 2022-2023 ridership and operator’s percent of region’s ridership 
 
Total ridership for last fiscal year was 68.5 million. This includes 36.1 million light rail 
passengers and 32.4 million bus passengers. MTS is the only designated transit operator in its 
jurisdiction. A small number of boardings occur on North County Transit District services that 
reach into the MTS jurisdiction, but these are fewer than one percent of the area’s ridership.  In 
the broader County of San Diego, MTS carries approximately 90% of the transit ridership. 
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3. Amount of funding requested, by source (TIRCP and ZETCP) and budget year 
 
The funding requested by source and year is as follows:  
 

 
 
4. List of specific operational activities funded by the request 

 
• Security Enhancements (operations; TIRCP funding) 

o Total funding requested: $15,500,000 
o Security enhancements will include the expansion of the Transit Security and 

Passenger Safety Department to include 34 new Code Compliance Inspectors 
(CCIs), six (6) Code Compliance Supervisors, one (1) Assistant Field Operations 
Manager, one (1) Administrative Support Professional and create five (5) Code 
Compliance Dispatcher positions. The addition of the positions will help to 
address safety and security concerns throughout the MTS system.  

 
• Trolley Service Enhancements (operations; TIRCP funding)  

o Total funding requested: $38,917,000 
o Trolley service enhancements will include frequency increases to 15 minutes all 

day, every day for all Trolley lines. Currently, there are 30-minute frequencies in 
the early and late hours. Enhancements will also include Blue Line Trolley 
weekday frequency increases to 7.5 minutes between the border and University 
Town Center during peak periods. Additional service details are included below.  
 

• Bus Service Enhancements (operations; TIRCP funding) 
o Total funding requested: $54,000,000 
o Bus service enhancements would be used to restore 114,000 annual revenue 

hours of MTS bus service as well as increase service frequencies and implement 
new services, such as a new Downtown San Diego - Border overnight express 
route. Additional service details are included below.   
 

• Iris Rapid Operations (operations; TIRCP funding) 
o Total funding requested: $19,000,000 
o In October 2023, MTS implemented a new TIRCP-funded (Cycle 3) Rapid Bus 

Route 227 (“Iris Rapid”) that connects the communities of Otay Mesa and 
Imperial Beach with the Blue Line Trolley. The route connects disadvantaged 
communities in the South Bay to our light rail network, a busy international border 
crossing, and the coast. Half of the route is an overlay to an existing route that 
has more stops and follows a more circuitous path. Operational costs will be 
covered through this State funding.  
 

• Otay Mesa Service Improvements (operations; TIRCP funding) 
o Total funding requested: $5,000,000 
o Otay Mesa service improvements would include a study to develop 

recommendations to better serve the area between I-805 and the Otay Mesa 
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East Port of Entry. This funding would also be used to implement any new 
services recommended in the study.  

 
• Bus Stop Improvements (operations; TIRCP funding) 

o Total funding requested: $4,000,000 
o Bus stop improvements would include approximately 20 site improvements and 

rehabilitation of bus stops for ADA compliance and placement of future 
amenities. These operational funds will help to ensure ADA compliant boarding 
areas as well as future bus stop amenities to improve the rider experience on the 
MTS system.    
 

• Structural Deficit Balancing (operations; TIRCP funding) 
o Total funding requested: $74,913,165 
o The use of these State funds will help balance the structural deficit through the 

end of FY 2028, providing additional time to obtain long-term sustainability of the 
system. This will allow MTS to prevent service cuts and preserve existing fare 
levels through FY 2028.  

 
a. Service details  
 
The table of service restorations below summarizes the operational service increase change 
for each route that would have service restored using this State funding. These changes restore 
service that was reduced in 2022 due to driver staffing shortages. The table also includes the 
number of budgeted revenue hours in FY 2023 (without any restoration), as well as the number 
of revenue hours that would be added with the noted service increase(s). In total, this State 
funding would be used to restore 114,000 annual revenue hours of MTS bus service. The gross 
cost of these additions is $10.9 million annually, with the State funding proposed to cover the 
estimated $8 million in annual subsidy and a total of $27 million over the four years from FY 
2025 through FY 2028.  
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MTS BUS SERVICES TO BE RESTORED  

 
 
The table below lists proposed new improvements, including the proposed added service for 
each route that would be implemented using this State funding. These are new services that 
enhance the MTS network to grow ridership, and are in addition to the restorations listed in the 
table above. The table below also includes the number of budgeted revenue hours in FY 2023, 
as well as the number of revenue hours that would be added with the noted service increases. 
In total, this State funding would be used to add 56,600 new annual revenue hours of MTS bus 
and Trolley services. With these funds, MTS is proposing to use $39 million for added Trolley 
service and $27 million for added bus service over the four years from FY 2025 through FY 
2028. 
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MTS TRANSIT SERVICES TO BE INCREASED  

 
 
MTS is not proposing to separately designate this funding for ensuring the safety and state-of-
good-repair of the vehicles and infrastructure necessary to operate current, restored or 
proposed new levels of service. Unit cost assumptions for the cost estimates of the restored and 
new expanded services already include the necessary resources to cover these items and 
ensure that MTS’s bus and rail infrastructure and vehicles are safe and in a good state-of-repair. 
 
MTS is the only designated transit operator in its jurisdiction. However, MTS bus services are 
operated directly in-house and by two different contractors. Having three operators among the 
five bus operating divisions offers MTS flexibility to make changes according to current 
demands. Adjustments of operators are made routinely due to vehicle availability at various 
divisions, staffing capacity at each division, proximity to revenue service, and cost effectiveness. 
At this point, MTS intends that the restored and expanded services proposed for this State 
funding would be operated by the current operator and division. That may be adjusted moving 
forward to maintain efficiency and efficacy as these changes are implemented and operated 
over the next five years.  

b. Identification of operating expenses invested in increased safety and security measures  

In 2022, the MTS Customer Satisfaction Survey indicated an overwhelming response noting 
concerns of safety and requests for more security to improve the transit experience. 
Subsequent to that, focus groups were conducted to better understand and define what “more 
security” means to passengers and to obtain a better understanding of perceptions of personal 
safety while using transit. The results and feedback of the focus groups included requests such 
as more visible security, more consistent application of MTS policies (such as fare evasion, 
inappropriate behavior, and loitering), improved awareness of Ride-Assured Program, and 
improvement of cleanliness and lighting.  
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After receiving this report, the Board of Directors discussed various concerns related to security 
and safety throughout the system. The Board directed staff to assess the cost of additional 
security staff for the potential expansion of the Transit Security and Passenger Safety 
Department. At the September 13, 2023 Board of Directors meeting, the Board approved the 
department expansion and the addition of 34 new Code Compliance Inspectors (CCIs), six (6) 
Code Compliance Supervisors, one (1) Assistant Field Operations Manager, one (1) 
Administrative Support Professional and create five (5) Code Compliance Dispatcher positions. 
The additional requested CCI personnel would include 27 CCIs assigned to Train Teams, four 
(4) CCIs to the Passenger Safety Teams, two (2) CCIs to the Bus Enforcement Team, and one 
(1) CCI to the Homeless Outreach Team.  The additional Code Compliance Supervisors, 
Assistant Field Operations Manager and Administrative Support Professional will be needed to 
manage, supervise and support the additional field positions.  The creation of five (5) Code 
Compliance Dispatcher positions will allow the Transit Security and Passenger Safety 
Department to have professional dispatchers who will go through a California Peace Officer 
Standards and Training (POST) dispatcher course.  The dispatchers will be full-time MTS 
employees rather than the current practice of contracted security officers working as minimally 
trained dispatchers. MTS plans to use $15.5M of TIRCP operational funding for this added 
security personnel over the next five fiscal years. 

c. Identification of operation expenses intended to increase ridership 

MTS’s ability to add service frequencies and spans, to improve transit stations, as well as 
enhancing the safety and security of the MTS passengers will all help to increase ridership over 
the next four years. Operational expenses intended to increase ridership as well as improve 
coordination of routes and schedules include all operational projects referenced above. A 
summary of those projects includes:  

• Security Enhancements (operations; TIRCP funding) 
o Total funding requested: $15,500,000 

 
• Trolley Service Enhancements (operations; TIRCP funding)  

o Total funding requested: $38,917,000 

 
• Bus Service Enhancements (operations; TIRCP funding) 

o Total funding requested: $54,000,000 

 
• Iris Rapid Operations (operations; TIRCP funding) 

o Total funding requested: $19,000,000 
 

• Otay Mesa Service Improvements (operations; TIRCP funding) 
o Total funding requested: $5,000,000 

 
• Bus Stop Improvements (operations; TIRCP funding) 

o Total funding requested: $4,000,000 
 

• Structural Deficit Balancing (operations; TIRCP funding) 
o Total funding requested: $74,913,165 
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5. Identification of benefits to transit dependent riders  
 
Overall, over 70% of MTS transit riders are low-income and transit dependent, and do not have 
access to a private automobile. Programs that enhance transit service and availability for our 
riders tend to be inherently helpful to those in our region who depend on transit. This funding will 
help ensure service retention, increased service, and new service is available to MTS riders. 
Transit dependent riders will benefit from added service frequencies and spans, improved 
transit stations to make transit more accessible and pleasant, and will also enhance the safety 
and security of passengers, which has been a top priority for both MTS and its riders. However, 
to ensure that the operations dollars proposed from this State funding prioritize helping the most 
transit-dependent segment of our region’s population, MTS conducted three analyses of the 
proposed package of new operational bus and Trolley improvements, using metrics for: 
California Senate Bill 535 (through CalEnviroscreen), California Assembly Bill 1550 (through 
CalEnviroscreen), and the Federal Transit Administration’s Title VI methodology required for 
major service changes. The full results of that analysis are included with this submittal 
application as Attachment 1. In summary, comparing the overall MTS service area population 
with the population of census block groups served by routes to be improved with this State 
funding, each criterion shows that those benefiting are more disadvantaged, low-income, and 
minority than the overall MTS area population:  
 

 

D. Summary Excel table: proposed uses of TIRCP and ZETCP funds 
by fiscal year 

 
A summary Excel table including the proposed uses of TIRCP and ZETCP funds by fiscal year 
is included as Attachment 19.  

E. Regionally Representative Transit Operator Data  
 

i. Existing fleet and asset management plans by transit operators. 
 
MTS developed its required ZEB Transition Plan and received approval by the MTS Board of 
Directors in September 2020. The MTS ZEB Transition Plan is included as Attachment 20.    
 
Transit asset management plans are required for all FTA grantees per federal legislation. The 
benefits from enhanced asset management practice include improved system safety and 
reliability, reduced costs, better customer service, and optimized resource allocation. MTS’s 
Transit Asset Management Plan outlines the agency’s policy, approach and specific actions to 
improve its asset management practices over the next five years. The plan is updated 
periodically, and the latest plan was approved by the MTS Board of Directors in March 2022. 
The MTS Transit Asset Management Plan is included as Attachment 21.   
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MTS also submits annual Asset Information Module data to the FTA. The last submission was in 
October 2023 for the fiscal year ending June 30, 2023. 
 
ii. Revenue collection methods and annual costs involved in collecting revenue by payment 
instrument. 

SANDAG oversees the Comprehensive Fare Ordinance which provides the regional framework 
for transit fares implemented by MTS and NCTD. Public input is vital to making updates to 
regional fares, so SANDAG hosts public hearings whenever fare changes are considered. For 
any fare changes to be implemented, including fare increases or changes in fare types, the 
SANDAG Transportation Committee must approve the changes and amend the Comprehensive 
Fare Ordinance (link to the current fare ordinance: https://www.sandag.org/-
/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf). The most 
recent fare changes were implemented in 2021, providing for a new regional fare system 
branded as PRONTO. The new PRONTO system is more convenient, with new rider-requested 
functionality, and a 'best fare' system that automatically calculates the best possible fare. With 
PRONTO, fares are capped at $6 per day or $72 per month for adult passes ($3/day and 
$23/month for seniors, riders with disabilities, and youth). Passengers simply tap or scan each 
time they ride, and the system will automatically deduct the appropriate fare. 

New rider-friendly features include: 

• Free transfers – one-way fares are valid for unlimited transfers between buses 
and trolleys for up to two hours. 

• Pay-as-you-go capabilities – riders no longer need to pay upfront for passes and 
can load just what they need for the day. 

• Instant account reloads – funds added to PRONTO accounts can be accessed 
instantly through the new account-based system. 

• Increased retail network – card purchases are available at participating Vons and 
Albertsons and more than 70 other retail outlets. 

• Riders can still choose to pre-pay for a Month Pass (valid from the first through 
the last calendar day of the month). 

• The full fare listing can be found at this link: https://www.sdmts.com/fares/fare-
chart  

 
There are multiple methods of revenue collection for the public. Each sales channel is listed and 
described below: 

• Ticket Vending Machine – Patrons can purchase one-way paper tickets, 
PRONTO cards, stored value or pass products at any ticket vending machine 
(TVM). TVMs are located at selected bus transit centers, MTS Bus Rapid Transit 
stops, San Diego Trolley, Coaster, and Sprinter station platforms. 

• Bus Fareboxes – Each bus gives the rider the ability to purchase one-way cash 
fares or to tap their PRONTO card. 

• Customer Website – MTS maintains a public website 
(https://www.ridepronto.com/) where riders can manage all aspects of their fare 
needs and manage their PRONTO account. 

• Customer Relationship Management – MTS operates a call center where 
customers can have all of their transit needs answered over the phone. 
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• Mobile Ticketing App – the PRONTO mobile app also allows riders to manage all 
aspects of their fare needs and manage their PRONTO account as well as 
access the transit system with a virtual PRONTO card. 

• Ticket Office Terminal – MTS operates The Transit Store where customers can 
have all of their transit needs answered in person.  The Transit Store is located at 
the 12th & Imperial Transit Center and provides a variety of services, including: 
Monthly Passes for MTS buses, Trolleys, and the COASTER; 
Senior/Disabled/Medicare and Youth Identification Cards; Bulk pass sales; Lost 
and Found. 

• Retail Network – card purchases are available at third-party retail outlets. 

•  Institutional Website – MTS also has employer and business partner programs 
that offer organizations options to purchase and issue monthly transit passes in-
bulk. These programs are administered through a web portal, and the partners 
can either pay for the passes immediately with a credit card or receive an 
invoice.  

1. MTS administers the PRONTO program for the region so the costs are 
centralized and not borne directly by the operating entities. 

a. Total cost of revenue collection for FY 2023 was $14.4 million and total 
revenue collected was $67.5 million, as detailed in the table below. 
b. Cost of revenue collection by payment instrument and total revenue 
collected by payment instruments for FY 2023 is as follows: 
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2. Planned capital costs related to fare collection in the next 4 years: Over the next 
four years, MTS has planned for $3.2 million of PRONTO enhancements.  This 
includes enhancements to the PRONTO Mobile app, as well as open payment 
ability where riders will be able to pay their fares with their own debit or credit 
cards, or even mobile pay applications such as Apple and Google Pay. 

iii. A statement of existing service plan and planned service changes through the end of 2023-
2024, and schedule data in General Transit Feed Specification (GTFS) format. 
 
MTS currently operates 97 bus routes and three Trolley lines in a service area that 
encompasses approximately 3 million people residing in about 570 square miles of the 
urbanized area of San Diego County, including the cities of Chula Vista, Coronado, El Cajon, 
Imperial Beach, La Mesa, Lemon Grove, National City, Poway, Santee, San Diego and the 
unincorporated area of the County, as well as 3,240 square miles of the rural parts of East 
County. 
 
MTS Bus Operations are a consolidation of services operated by SDTC and MTS Contracted 
Services. These entities operate and maintain a fleet of 764 buses in total, of which 78% are 
powered by renewable compressed natural gas, 2% are electric, and 20% are light duty 
propane buses. Bus services include traditional urban and local routes, express routes and bus 
rapid transit routes, plus paratransit services. These bus services will log almost 2.0 million 
revenue hours in FY 2024 while traveling 23.5 million revenue miles across San Diego County. 
FY 2024 ridership for all MTS bus services is projected at 38.9 million passengers.  
 
MTS Rail Operations operate and maintain a fleet of 168 light rail vehicles (LRVs) to provide 
transit service over three separate operating lines: 
 

• The Blue Line operates from the San Ysidro Transit Center through downtown San 
Diego and now extends to the University Towne Center (UTC) Transit Center with the 
opening of the Mid-Coast extension in November 2021. 

• The Orange Line serves East County communities from the El Cajon Transit Center 
through downtown San Diego, terminating at the Courthouse station. 

• The Green Line operates from Santee Town Center station through Mission Valley and 
serves the campus of SDSU via a subway. It continues through Old Town to downtown 
San Diego along the Bayside corridor, serving the Convention Center, major hotel 
chains and PETCO Park, before terminating at the 12th and Imperial Transit Center 
where it connects with the Blue and Orange Lines.  

 
Regular trolley service is provided virtually around the clock with a 22-hour service window, and 
increased service is provided during special events throughout the year. FY 2024 ridership for 
the MTS rail system is projected at approximately 41.8 million passengers. 
 
MTS planned changes through the end of FY 2024 are primarily related to restoring bus service 
that was reduced in 2022 due to driver shortages. These reductions were mostly lower 
frequencies on routes that offer the highest levels of service. While these routes typically have 
the most boardings, the impact of small reductions to very frequent service is much lower on 
customers, especially transit-dependent customers, than major reductions to low-frequency 
routes. MTS began the restoration of these bus services in June 2023, and will continue to do 
so at each subsequent service change through the end of FY 2024. As MTS proposes to utilize 
this State funding for future route restoration, a list of the specific changes is included in the 
table below (“Planned Service Restoration Table”). At this point, all services in that table are 

DRAFT

Att.A, AI 5, 12/07/23

A-30



 

30 
 

intended to be restored in Calendar Year 2024, with the division between FY 2024 and FY 2025 
to be decided by staffing levels available at each upcoming service change. 
 
MTS maintains up-to-date GTFS files and provides public access for developers and other 
interested parties. The files for the current schedules are correct and available to the public for 
download from this link: http://www.sdmts.com/google_transit_files/google_transit.zip 
 
MTS implements most schedule changes during regularly scheduled “shake-ups” that occur 
three times per year: late January, mid-June, and early September. Through a semi-automated 
process in MTS’s scheduling software, new GTFS files are uploaded to this link with each 
schedule booking as the schedules change over, so the GTFS files posted at that link always 
represent the current schedules. These GTFS files are used for many internal and external 
needs, including non-MTS transit directions apps (Google Transit, Apple Maps, Transit App, 
One Bus Away, etc.), the National Transit Database (NTD), and MTS data warehouse 
purposes. 
 
Future FY 2023-2024 service restorations funded through this State funding are planned for 
implementation at the January and June 2024 shake-ups, so the GTFS files will be updated on 
those dates (January 28 and June 9, 2024). GTFS data will be provided annually to the FTA as 
part of the annual NTD submittal due on October 31 of each year. The GTFS files are submitted 
by providing the above link in the annual NTD report. The link is available to FTA or the State 
anytime to download the current GTFS files. 

Summary of existing service plan and planned changes to the levels of service 
 
MTS completed the implementation of its Transit Optimization Plan just prior to the pandemic. 
This comprehensive operational analysis (COA) made many significant changes to the MTS 
network, since the first overall COA in 2006. Additionally, MTS made significant network 
changes in November 2021, as the Mid-Coast Corridor project opened, extending the MTS rail 
network and prompting complementary adjustments to the bus network. Lastly, in October 2023, 
MTS implemented new TIRCP-funded (Cycle 3) Rapid Bus Route 227 (“Iris Rapid”) that 
connects the communities of Otay Mesa and Imperial Beach with the Blue Line Trolley. 
 
Now, as MTS ridership continues to rebound from the pandemic, no other major changes are 
planned for the immediate future aside from restoring services that were reduced due to driver 
shortages, and implementing new ridership-generating services made possible by the State 
funding. These are described below. 
 
MTS’s current GTFS feed is already included in the Cal-ITP GTFS-Ingest Pipeline Dataset. This 
feed includes the most complete and accurate description of MTS’ current services and service 
levels. This GTFS feed is updated with each scheduled service change, so that the most current 
dataset is always available to the public and external agencies via a link on the MTS website.  
 
MTS is proposing two types of future service improvements with the State funding:  
 

1. Restoration of services that had been reduced due to staffing shortages. MTS 
has already restored $5 million of service in 2023 as the driver levels have 
improved. There is $10.8 million of MTS service remaining to be restored, which 
MTS plans to do over the January, June, and September shake-ups in CY 2024. 
MTS plans to use $8 million of the State funding for this purpose, with the 
remainder expected to come from increased fare revenues.   
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2. New services that grow ridership by increasing access and availability of transit. 

These new services will consist of increased frequencies and spans-of-service 
on existing Trolley and bus routes, and a new bus route that will offer overnight 
express bus service between Downtown San Diego and the San Ysidro border - 
covering a service gap when the Blue Line Trolley cannot operate due to freight 
operations.   

 
The tables below describe the changes for each route, and the anticipated implementation 
month and/or year. The implementation dates shown represent MTS’s intended phasing plan, 
however exact timing of the improvements could fluctuate earlier or later, depending on 
availability of driver staffing. Significant deviations from these dates could be revised in future 
SB 125 Allocation Package submittal updates. Note that MTS’s peak periods are defined as 
weekdays between 6 a.m. and 9 a.m., and between 2 p.m. and 6 p.m. The period between 9 
a.m. and 2 p.m. is defined as “midday.” 
 
PLANNED SERVICE RESTORATION 
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PLANNED ADDED SERVICE IMPROVEMENTS   

 

These proposed service improvements using this State funding are shown geographically in the 
maps below. The map on the left illustrates the routes that will see restored service, with 
impacted routes highlighted in dark blue. The map on the right shows in dark green the routes 
that will see improved headways and/or expanded span-of-service. Additionally, the pink routes 
are new services. This includes a new Downtown San Diego - Border overnight express route, 
and the Iris Rapid (Rapid 227) route that began service in October 2023.   

PLANNED SERVICE MAPS 
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iv. Expenditures on security and safety measures 

Below are the Security department expenditures for the last three fiscal years: 

 

MTS has seen security costs increase dramatically over the last few years.  Internal and 
contracted positions increased by over 20% as MTS increased the security presence on the 
system, shifted to a beat deployment, and added an extension to the Trolley’s Blue Line. A large 
portion of the security personnel are contracted employees. MTS conducted a negotiated 
procurement for the latest contract that began on January 1, 2022.  In February 2023 that 
contract was amended to increase the starting wages for this employee group in order to 
address the hiring and retention issues facing the contractor. 

On the safety side, in addition to the customer survey and focus groups mentioned above, MTS 
also conducted a Social Equity Listening Tour. This public engagement effort aimed to 
understand the experiences of transit riders and to take steps in addressing issues of inequity in 
transit. The project was designed to identify local communities’ top transit priorities with regard 
to inequities in transit service, operations, amenities, and programs. A number of projects 
resulted out of this effort, including two lighting projects which were identified as a major safety 
need. The first project will upgrade platform, shelter and parking lot lighting at seven Trolley 
Orange Line stations. The second project will pilot a new solar lighting project at approximately 
two dozen bus stops to start. 

v. Opportunities for service restructuring, eliminating service redundancies, and improving 
coordination amongst transit operators, including, but not limited to, consolidation of agencies or 
reevaluation of network management and governance structure.  
 
As noted above, all of the formerly independent transit operations in the MTS jurisdiction have 
been brought under the direct control of the MTS Board of Directors. Since 2000, the region has 
consolidated the local operators County Transit System, Chula Vista Transit, and National City 
Transit into MTS. MTS’s formerly independent subsidiaries, SDTC and SDTI, were also brought 
under the MTS Board of Directors. All of the oversight, planning, scheduling, financing, and 
administrative functions of these entities are now the same. This results in a natural 
coordination among routes and services by ensuring a complementary network, removing 
redundancy, and eliminating the influence of parochial demands that can create overall 
inequities and inefficiencies. 
 
Further, MTS has routinely undergone a systemwide evaluation of services to ensure that 
resources are being efficiently spent and equitably distributed. In 2006-2008, a Comprehensive 
Operational Analysis (COA) resulted in a complete overhaul of the MTS network into a 
ridership-driven system that emphasized productivity and grew passengers with increased 
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frequencies and improved connections where they benefited the greatest number of riders. The 
Great Recession in 2009-2010 was addressed by MTS with a weekend-specific COA that 
specifically identified efficiencies and savings during weekend periods when the fewest riders 
were using the system. An update to the overall COA was made in 2016-2018 with the Transit 
Optimization Plan, which turned around a ridership decline by modernizing the network using 
the principles of the COA and reinvesting underutilized resources into improvements that benefit 
the most riders. Lastly, MTS utilized the opportunity created by the Mid-Coast Corridor Project 
extension in 2021 to overhaul the bus network in the area of that extension. Resources used for 
bus services that would have been redundant with the new rail segment were reinvested instead 
into new feeder services that complement and enhance the new rail extension.  
 
MTS will continue to conduct periodic and opportunistic reviews of the regional transit services 
in its jurisdiction, all of which are within its direct control, to ensure that public resources are 
being wisely invested into a comprehensive and efficient network that encourages ridership 
growth, improves equity, and minimizes waste and redundancy. 
 
MTS currently operates (and reports to the National Transit Database) the following modes of 
service: 

• Motorbus - Directly Operated (MB-DO) 
• Light Rail - Directly Operated (LR-DO) 
• Motorbus - Purchased Transportation (MB-PT) 
• Commuter Bus - Purchased Transportation (CB-PT) 
• Demand Response - Purchased Transportation (DR-PT) 
• Demand Response - Taxi (DR-TX) 

 
In advance of CalSTA’s acceptance of MTS’s SB 125 Allocation Package, MTS has added 
monthly ridership (by mode) to the data available to the public on our website. From the 
‘Reports, Records, and Policies’ webpage (https://www.sdmts.com/about/reports-records-and-
policies), interested parties can click on the MTS Monthly Ridership link for a spreadsheet of 
monthly MTS ridership by mode since January 1, 2023.  
 
The data is presented as shown in the screenshot below. MTS will keep this data updated and 
posted on our website on a monthly basis. 

 
MONTHLY MTS RIDERSHIP ON-LINE POSTING (table included below)  DRAFT
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Attachments List for MTS SB 125 Allocation Package 

1. SB 125 Equity Analysis for Added Service Improvements  
2. Imperial Avenue Division Project Location Map 
3. South Bay Division Project Location Map 
4. Kearny Mesa Division Project Location Map 
5. East County Division Project Location Map 
6. Imperial Avenue Division GHG Benefits Calculator Tool 
7. South Bay Division GHG Benefits Calculator Tool 
8. Kearny Mesa Division GHG Benefits Calculator Tool 
9. East County Division GHG Benefits Calculator Tool 
10. SB 535 and AB 1550 Area Map with ZETCP Locations  
11. Imperial Avenue Division Jobs Co-Benefits Calculator Tool 
12. South Bay Division Jobs Co-Benefits Calculator Tool 
13. Kearny Mesa Division Jobs Co-Benefits Calculator Tool 
14. East County Division Jobs Co-Benefits Calculator Tool 
15. Imperial Avenue Division Benefit Criteria Table 
16. South Bay Division Benefit Criteria Table 
17. Kearny Mesa Division Benefit Criteria Table 
18. East County Division Benefit Criteria Table 
19. Summary Excel table: proposed uses of TIRCP and ZETCP funds by fiscal year 
20. MTS ZEB Transition Plan  
21. MTS Transit Asset Management Plan   
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Senate Bill (SB) 125 
Allocation Package

Executive Committee

1

Item 5, 12/7/2023



State Budget – SB 125 Funding
• MTS to receive approximately $284 million over four fiscal years

• Augmenting the existing Capital and Operating Budgets
• Transit Intercity Rail Capital Program (TIRCP) Funding
• Zero-Emission Transit Capital Program (ZETCP) Funding

2

Revenue Sources  Year 1  Year 2  Year 3  Year 4  Total 
TIRCP 118.5$   118.8$   -$        -$        237.3$   
ZETCP 17.3        9.7          9.7          9.7          46.3        

Subtotal 135.8$   128.5$   9.7$        9.7$        283.7$   



SB 125 Legislative Intent – Capital Funding
• TIRCP Capital funding

• Projects must demonstrate reduction in greenhouse gas emissions and an 
increase in ridership

• Additional funding for previously approved TIRCP projects

• ZETCP Capital eligible projects
• Purchase of ZEBs 
• ZEB infrastructure 
• Zero emission facility modifications
• Projects that demonstrate reduction in greenhouse gas emissions

3



SB 125 Legislative Intent – Operations Funding

4

• TIRCP & ZETCP operations funding
• Retention of service, restoration of service, or increased service (prioritizing 

transit dependent riders) 
• Ensuring safety and state of good repair of vehicle and infrastructure 

necessary to operate service
• Free and reduced fare programs 
• Planning expenses related to implementation of ridership recovery and 

retention strategies
• Operating expenses intended to increase ridership
• Operating expenses invested in increased safety and security measures



SB 125 Legislative Intent – Social Equity

5

• SB 125 requirements:
• New TIRCP and ZETCP capital projects must demonstrate how the 

project is expected to provide direct, meaningful, and assured benefits to 
a disadvantaged community, low-income communities or low-income 
households as defined by SB 535 and AB 1550

• Transit operations requests must identify benefits to transit dependent 
riders of activities funded by the requests 



SB 125 Allocation Package – Social Equity
Operations Funding
• MTS conducted three analyses of the proposed package of operational 

improvements, using metrics for: SB 535 (through CalEnviroscreen), AB 
1550 (through CalEnviroscreen), and the FTA’s Title VI methodology 
required for major service changes.

• In summary, comparing the overall MTS service area population with the population of 
census block groups served by routes to be improved with this State funding, each 
criteria shows that those benefiting are more disadvantaged, low-income, and minority 
than the overall MTS area population.

6



SB 125 Allocation Package – Social Equity
Capital Funding
• The ZETCP capital projects will directly serve over 100 

communities that are considered both SB 535 and AB 1550 
communities, and more than 800 jobs will be made available 
through these projects. 

• Of the four ZETCP capital projects, three are located in AB 1550 areas 
(IAD, SBD and ECD). The fourth (KMD) is not in an AB 1550 area, and 
while not considered a DAC itself, KMD shares a border with eight 
communities categorized as DAC and/or Low-Income.

• Additionally, the ZETCP capital projects will enable the 
deployment of quiet zero emission buses without tailpipe 
emissions to operate through communities in the MTS region. 
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Zero Emission Transit Capital 
Program (ZETCP) 
Proposed Projects
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Zero-Emission Transit Capital Program

10

• Staff proposals for ZETCP:
• Battery electric bus charging infrastructure 

projects - $46.3M
• Planned Buildout through 2029

• South Bay
• 2023 – 24 positions
• 2027 – 49 new and 73 total positions 

• Imperial Avenue
• 2025 – 30 positions

• Kearny Mesa
• 2027 – 27 positions

• East County
• 2029 – 32 positions



Transit and Intercity Rail 
Capital Program (TIRCP) 

Proposed Projects
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Security Enhancements

12

• In response to public safety focus groups and 
customer satisfaction survey 

• New positions approved by the Board in 
September

• 34 Inspectors and 6 supervisors
• This would allow for additional train teams and the ability to 

create additional specialized teams (B.E.S.T, P.S.T., 
Outreach, etc.) 

• 5 Dispatcher positions
• Previously contracted position; now hired as MTS employees

• 1 Asst. Field Ops Manager
• 1 Admin Support Professional

• Cost $3.5M per year



Orange Line Improvement Project

13

• The Orange Line Improvement Project is an 
existing TIRCP-funded capital project (2022 
Cycle 5 TIRCP). The Project goal is to 
increase train speeds, improve service 
reliability and operating flexibility, maintain 
grade crossing safety, enhance customer 
experience and increase the state of good 
repair. 

• This Project will provide Orange Line 
customers the same level of service, as 
the MTS Blue Line and Green Line 
Trolleys. 

• Cost $26 million
• Future additional CIP funding will be required to complete the project.



Trolley Service Enhancements
• All Lines: $8.0 million/year

• Frequency increase to 15 minutes all day, every day
• Currently at 30-minute frequency early and late, esp. on weekends
• Orange Line weekday night increases to take effect after modernization 

project is completed
• Can operate enhance frequencies on Route 4 as a supplement during construction

• Green Line enhanced frequency to be paused during construction (later 
phases)

• Blue Line: $3.7 million/year (starting in June 2025)
• Weekday frequency increase to 7.5 minutes between Border and UTC 

during peak periods
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Bus Service Enhancements
• Iris Rapid (Rapid 227) operations: $4 million/year
• Service restoration in CY 2024: $8 million/year

• Restores services cut due to driver shortages
• New Services: $8 million/year

• Identified in Elevate SD and includes priorities from 
Social Equity Listening Tour and MTS Social Equity 
Working Group

• Overnight “Blue Line” bus service to border
• Other span increases for later evening service
• Increased evening and weekend frequencies 
• Priority for EJ routes and disadvantaged communities
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New Bus Services – Sample Package
$8 million annual cost

• New Downtown – Border Route 
• 11pm – 4am, every 30 minutes, 7 days/week

• Route 4 (Imperial Ave. – Lomita):
• Every 15 minutes peaks and midday between Downtown & Euclid*
• Every 30 minutes all day on weekends

• Routes 28 (Rosecrans St.), 709 (H Street/CV), 901 (Coronado – IB), 961 (NC – Paradise Hills-Encanto):
• Increase Sunday frequency from 60 to 30 minutes

• Routes 838 (Lakeside – Alpine), 851 (Spring Valley)

• Increase weekday frequency from 60 to 30 minutes*
• Later service span on Routes 3 (Euclid – Hillcrest), 10 (Old Town – City Heights), 12 (Downtown –

Skyline), Rapid 235 (I-15 Rapid)

* Adds peak buses
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Bus Stop Accessibility Improvements
• Add funds to existing capital project that upgrades bus stops for ADA compliance 

and placement of future amenities
• Some MTS bus stops pre-date ADA and need improvements for full compliance. 

Capital project improves a number of stops each year 
• Selection of stops prioritized by EJ communities and ridership, plus requests by 

disabled riders for specific locations
• $1 million in SB 125 funding each year would fund approx. 20 stop improvements

• Includes ADA compliant boarding area (pavement rehab, size, depth, slope, 
etc.)

• Designed to accommodate future bench and/or shelter where possible
• Supplements funds already dedicated through annual CIP process, Social Equity 

Listening Tour, location-specific grants, and Operating Budget
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Otay Mesa Service Improvements
• Otay Mesa growth has outpaced the region in the last 20 years, without transit 

funding to keep up
• Upcoming infrastructure changes include Otay Mesa East POE, eastward road 

extensions, and upgrades to Airway Road
• Several areas and trip generators lack service (Amazon, CBX, Ocean View 

Hills, etc.)
• Local area transit study would develop recommendations for better serving the 

area between I-805 and Otay Mesa East POE
• Funding included to implement new services recommended in the study

• $500K for study, plus $1.5 million annual operating costs
• Ops cost placeholder that may need adjustment in future SB 125 plan revisions
• Costs for added buses would be added to annual CIP for bus purchases

18



SB 125 Allocation Package –
Capital & Operations Funding

19

• Structural Deficit expected to be balanced through FY28

Project Name  FY24  FY25  FY26  FY27  FY28  Total 
Electrification of MTS Bus Divisions (IAD, SBD, KMD, ECD) -$       17,265$   9,685$     9,685$     9,685$       46,321$      
Orange Line Improvement Project -         26,000     -           -           -             26,000        
Security Enhancements 1,500     3,500       3,500       3,500       3,500         15,500        
Trolley Service Enhancements 8,015       9,880       10,511     10,511       38,917        
Bus Service Enhancements 6,000       16,000     16,000     16,000       54,000        
Iris Rapid Operations 3,000     4,000       4,000       4,000       4,000         19,000        
Otay Mesa Service Improvements 500          1,500       1,500       1,500         5,000          
Bus Stop Improvements 1,000       1,000       1,000       1,000         4,000          
Structural Deficit Balancing 13,418     61,495       74,913        

Total 4,500$   66,280$   45,565$   59,614$   107,692$   283,652$    



Recommendation 
That the MTS Executive Committee forward a recommendation 
to the Board of Directors to approve the SB 125 Allocation 
Package (in substantially the same format as Attachment A). 
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November 13, 2023 

San Diego Metropolitan Transit System Board and Staff 

1255 Imperial Ave, Suite 1000 

San Diego, CA 92101  

RE: MTS use of SB125 Formula-Based Transit and Intercity Rail Capital Program and Zero 

Emission Transit Capital Program funds 

Chair Whitburn, Honorable Members of the MTS Board of Directors and MTS Staff, 

The San Diego Transportation Equity Working Group (SDTEWG) urges MTS to apply an 

equity and environmental justice-focused approach to operations planning and use of 

SB125 Formula-Based Transit and Intercity Rail Capital Program and Zero Emission Transit 

Capital Program funds. These statewide funds will support transit capital projects, transit 

operations, and transition to zero-emission transit equipment to increase ridership, prevent 

service cuts, improve transit safety, and reduce greenhouse gas emissions. We urge MTS 

to advance critical projects using this funding, including Youth Opportunity Passes, bus 

service every ten minutes, 24-hour service, accelerating the transition to an all-electric bus 

fleet, expanding restroom access, and coordinating an emergency-ready transit plan.  

The COVID-19 pandemic devastated the MTS operating budget due to diminished 

ridership, the rise of remote work, and higher costs arising from inflation. MTS also faced 

staffing and retention issues, creating operational and fiscal challenges. MTS leadership 

made service cuts and transit frequency changes to mitigate these impacts, which had a 

disproportionately negative impact on low-income transit riders.  

Many San Diegans rely on MTS services to access their jobs, education, childcare, errands, 

and general mobility - especially low-income riders. San Diegans earning less than $45,000 

are overrepresented in MTS ridership compared to the general population.1 Furthermore, 

thousands of San Diegans do not own a vehicle and count on public transit for their daily 

needs, but only 7% of our region's low-income residents have access to fast and frequent 

transit.2  These transit-dependent riders already needed increased transit services pre-

pandemic and especially cannot afford service changes now.  

In addition, maintaining and increasing service levels is critical to fighting climate change. 

Passenger car and light-duty vehicle emissions are the most significant contributor to Green 

House Gas (GHG) emissions in the San Diego region, accounting for 41% of total GHG 

1 MTS Market Analysis 
2 SANDAG 2021 Adopted Regional Plan 
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emissions.3 MTS has made great strides recently to reduce transportation-related emissions 

by beginning to electrify the vehicle fleet. However, to make a more significant impact, the 

agency must continue to promote transit use. Inadequate investment in the mass transit 

system harms our most vulnerable communities' health and quality of life. 

Policies aimed at encouraging less driving by reducing vehicle miles traveled (VMT) depend 

on a reliable and convenient public transit system; they have little chance of success with 

changes or cuts to service. Today, there are approximately 4.8 million monthly trips in San 

Diego, reducing VMT by millions each year.4 To meet San Diego's contribution to the state's 

carbon neutrality goals by 2045, however, significantly more people must choose transit 

instead of driving. To encourage this shift, the California Air Resources Board has 

emphasized the need to double local transit coverage and service frequencies by 2030, 

recognizing that vehicle decarbonization and less driving are needed to achieve bold 

greenhouse reduction targets.  

We are encouraged to see a statewide commitment to help transit agencies across the 

state recover from pandemic impacts, sustain critical transit services riders depend upon, 

fund proven strategies to attract new riders, and help lessen financial challenges in the 

future through SB125 program funding. As organizations committed to advancing equity 

while addressing the climate crisis, we also want to ensure that MTS uses these funds in 

ways that will provide the most significant impact.  

In 2020, we developed the 10 Transit Lifelines with residents at the frontlines of the climate 

crisis and those who participated in the 2020 MTS Elevate SD community engagement 

process. They reflect a vision to advance affordable and frequent transit solutions that will 

benefit all San Diegans by immediately improving the region's economy and transit rider's 

quality of life. They also help encourage more transit ridership and sharply reduce air 

pollution and GHGs in most climate-impacted communities. Our recommendations below 

include the five lifelines eligible for MTS operational funding based on the SB125 program 

guidelines.  

Funding Recommendations: 

1. Environmental Justice-Focused Planning: Prioritize environmental justice (EJ)

communities by identifying projects and service changes that will improve their

access to public transportation by 2025.

Please include a geographic analysis using Cal EnvironScreen to demonstrate project

prioritization of disadvantaged communities, and incorporate the MTS Equity Action

Plan (in progress) in all service change decisions.

2. Youth Opportunity Passes (YOP): Invest in young people

3 SANDAG 2021 Adopted Regional Plan 
4 MTS FY22 Performance Report 
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Fund the continuation and extension of no-cost transit passes for all youth ages 24 and 

under to build generations of lifelong transit riders and connect youth to school, work, 

internships, and early career opportunities. 

3. Blue Line Express: The Blue Line should be the region’s biggest move.

Implement the 7.5 minute frequency on the Blue Line Trolley beyond peak hours from

the border to Downtown.

4. Bus Service Every 10 Minutes: Set the stage for a new transit era

Realize bus frequency improvements as soon as 2024. We support the enhancements

and request the improvement be implemented now - we can't wait. Buses are one of the

most cost-effective ways to get us where we need to go while cutting climate pollution.

5. 24-Hour Service: Connect late-night and early-morning workers

We enthusiastically support overnight bus service between downtown and the border to

connect late-night and early-morning workers and request that MTS implement this

service as soon as  2024.

6. An All-Electric Bus Fleet by 2030

Prioritize the construction of the South Bay and Imperial Ave bus yard projects to

provide relief to EJ communities as soon as possible. Our communities cannot afford to

wait 20 years to breathe cleaner air and reduce climate pollution.

SDTEWG member organizations and community members demand meaningful action on 

climate change and want our transit agency to ensure transit is not just a viable option but 

an attractive one to get to work, school, health care, shopping, dining, entertainment, and 

more. That is why we urge the MTS Board to support our recommendations and ensure 

their inclusion in the funding plan for SB125 Formula-Based Transit and Intercity Rail 

Capital Program and Zero Emission Transit Capital Program funds. 

We know you share these goals, and we look forward to working with you. Please contact 

Keara O'Laughlin at kolaughlin@cpisandiego.org or 760-814-3743 with any questions.  

Sincerely, 

San Diego Transportation Equity Working Group (SDTEWG) 

CASA Familiar, Alejandro Amador & Juan Ochoa 

Center on Policy Initiatives, Keara Piña 

City Heights CDC, Rosa Olascoaga, Manny Rodriguez & Jesse Ramirez  

Environmental Health Coalition, Carolina Martinez & Enrique de la Cruz 

Mid-City CAN, Diana Ross 

San Diego 350, Toshihiko Ishihara & Steven Gelb 

CC:  

Sharon Cooney, MTS Chief Executive Officer 

Brian Riley, Chief Operating Officer 
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Mark Olson, Director of Marketing and Communications 

Michael Wygant, Chief Operating Officer (Transit Services) 

Larry Marinesi, Chief Financial Officer 

Julia Tuer, Manager of Government Affairs  

Devin Braun, Director of Transportation 

Keith Vann, Manager of Service Operations 

Kyle Whatley, ZEV and Sustainability Manager 

Mike Thompson, Director of Financial Planning & Analysis 

Stephen Whitburn, MTS Board of Directors Chair, San Diego City Council 

Steve Goble, MTS Board of Directors Vice Chair, El Cajon City Council 

Carolina Chavez, Chula Vista City Council 

John McCann, Mayor of Chula Vista  

Mike Donovan, Coronado City Council 

Matthew Leyba-Gonzalez, Imperial Beach City Council 

Patricia Dillard, La Mesa City Council 

George Gastil, Lemon Grove City Council 

Marcus Bush, National City Council 

Caylin Frank, Poway City Council 

Monica Montgomery Steppe, San Diego City Council 

Sean Elo-Rivera, San Diego City Council 

Todd Gloria, Mayor, San Diego 

Ronn Hall, Santee City Council 
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Board of Directors 
Agenda 

December 14, 2023 at 9:00 a.m. 
In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101 

Teleconference Participation: (669) 444-9171; Webinar ID: 982 8803 2362, https://zoom.us/j/98288032362 

NO. ITEM SUBJECT AND DESCRIPTION ACTION 

1. Roll Call

2. Public Comments
This item is limited to five speakers with two minutes per speaker. Others will
be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

CONSENT ITEMS 

Approve 

Approve 

Approve 

Approve 

3. Approval of Minutes
Action would approve the November 9, 2023 Board of Directors meeting!
minutes.

4. San Diego and Arizona Eastern (SD&AE) Railway Company Board of 
Directors Meeting on October 17, 2023 – Report Update
Action would receive the reports to the SD&AE Board of Directors at its!
meeting on October 17, 2023 for the San Diego and Imperial Valley Railroad!
(SD&IV), Pacific Southwest Railway Museum Association (Museum), and!
Desert Line activities for information.

5. PRONTO Extend Pilot Program – Pilot Extension
Action would approve a six-month extension of the PRONTO Extend Pilot!
Program, extending the pilot until June 30, 2024.

6. Approve the Fiscal Year (FY) 2023-24 State Transit Assistance (STA) 
Claim and STA Interest Claim
Action would adopt Resolution No. 23-12 approving the FY 2023-24 STA!
claim.

https://zoom.us/j/98288032362
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Approve 

Approve 

Approve 

Approve 

Approve 

Approve 

Approve 

7. Clean California Local Grant Program (Cycle 2) Beyer Blvd Pathway 
Beautification –Grant Project Funding Determination Project is Exempt 
from Environmental Review under the California Environmental Quality 
Act and approval of Project
Action would approve Resolution No. 23-13 in order to: 1) Authorize the use of!
FY 2023-24 Clean California grant funding in the amount of, $1,604,000 for the!
Beyer Blvd Pathway Beautification Project; and 2) Authorize $535,000 in local!
match funding for the Beyer Blvd Pathway Beautification Project and 3)!
Determine that Project is exempt from environmental review under the!
California Environmental Quality Act; and 4) Approve the Project.

8. Clean California Local Grant Program (District Transit Partnership 
Program) South Bay Transit Beautification – Grant Project Funding Action 
would approve Resolution No. 23-14 in order to authorize the use of FY!
2023-24 Clean California grant funding in the amount of $1,001,000 for the!
South Bay Transit Beautification Project.

9. SD100 Light Rail Vehicle (LRV) Replacement Project – Funds Transfer 
Action would 1) Approve the transfer of Federal Transit Administration (FTA)!
Section 5337 funding in the amount of $2,640,000 from the Downtown Parallel!
Cable Project to the SD100 LRV Replacement Project; and 2) Approve the!
transfer of FTA Section 5337 funding in the amount of $851,766 from the A-
Yard Catenary Replacement Project to the SD100 LRV Replacement Project to!
continue the 47 Siemens SD10 LRV vehicle replacement.

10. Amendments to County and MTS Sublease (Mills Building)
Action would authorize the Chief Executive Officer (CEO) to execute an!
Amendment to Sublease between MTS and the County of San Diego (County)!
related to the Mills Building located at 1255 Imperial Avenue in San Diego.

11. Addition of Four (4) Six (6) Full Time Equivalent Positions: Capital 
Projects, Procurement and Human Resources Departments – Additional 
Staffing
Action would authorize the Chief Executive Officer (CEO) to add two (2) Project 
Managers, and two (2) Procurement Specialists and two (2) Talent Acquisition 
Specialists to the position tables previously approved in the Fiscal Year 2024 
budget.

12. Addition of One (1) Full Time Equivalent Position: Information Technology 
(IT) Department – Additional Staffing
Action would authorize the Chief Executive Officer (CEO) to add one (1) ETL!
Developer to the position tables for the IT Department previously approved in!
the Fiscal Year 2024 budget.

13. Addition of Four (4) Full Time Equivalent Positions and Conversion of Five
(5) Part Time Positions to Full Time Status: San Diego Trolley Inc.
(MTS Rail Division) – Additional Staffing
Action would approve the creation of Four (4) Roadway Worker Supervisor!
positions and Conversion of Five (5) Part-Time Train Operator positions to Full-

 

Dalia.Gonzalez
Cross-Out

Dalia.Gonzalez
Cross-Out
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Time in the Rail Division position tables previously approved in the Fiscal Year 
2024 budget. 

Approve 

Approve 

Approve 

Approve 

Approve 

Approve 

14. Wheel Truing Machine – Sole Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS!
PWL369.0-23, with NSH USA Corporation (NSH) for the purchase and!
installation of a Hegenscheidt U2000-150 Under-Floor Wheel-Truing Machine!
in the amount of $2,152,578.00.

15. SD8 Power Axles Overhaul - Sole Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS!
Doc. No. L1647.0-23 with Siemens Mobility, Inc. at $15,477,856.50 (including!
sales tax), to overhaul two-hundred and sixty-nine (269) power axles on the!
entire fleet of SD8 vehicles, over the next seven (7) years; and 2) Approve a!
20% Contingency of up to $3,095,571.30 for any out of scope repair needs that!
are discovered during the overhaul process.

16. MTS Collateral Distribution Services – Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS!
Doc. G2840.0-24, with Certified Folder Display Service, Inc. (Certified Folder),!
for Collateral Distribution Services for a four (4) year base period with two (2)
ÔÙyear options for a total cost of $182,360.16; and 2) Exercise the option years!
at the CEO’s discretion.

17. Non-Revenue Vehicles - Body Shop Repairs – Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc!
No. G2758.0-23, with Carlos Guzman, Inc. (Guzman), a Disadvantage!
Business Enterprise (DBE), for the provision of non-revenue vehicles body!
shop repairs services for five (5) years, for a total of $623,765.24.

18. A-Yard Asphalt Resurfacing and Repairs – Work Order Agreement    
Action would authorize the Chief Executive Officer (CEO) to execute Work!
Order MTSJOC347-27 under Job Order Contract (JOC) to MTS Doc. No.!
PWG347.0-22, with ABC General Contractor, Inc. (ABCGC), in the amount of
$578,092.38 for the resurfacing and repair of the asphalt at the San Diego!
Trolley Inc. (SDTI) Facilities Maintenance A-Yard (A-Yard).

19. Blue Line Right of Way Retaining Wall – Work Order Amendment
Action would authorize the Chief Executive Officer (CEO) to execute Change!
Order (CCO) 2 to Work Order No. MTSJOC348-01.02 under Job Order!Contract 
(JOC) MTS Doc. No. PWG348.0-22 with Veterans Engineering Inc.(Veterans) 
in the amount of $865,530.74 for the additional sheet pile depth and!thickness 
required for the installation of 550 linear feet of a new sheet pile!retaining wall 
near Switch 85 along the Blue Line Right of way.
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Approve 

Approve 

Approve 

20. Closed Circuit Television (CCTV) Maintenance Services – Contract 
Amendment
Action would 1) Ratify Amendment 2 to MTS Doc. No. PWG335.0-21 with!
Electro Specialty Systems (ESS), a Small Business (SB), in the amount of
$125,000.00; and 2) Authorize the Chief Executive Officer (CEO) to execute!
Amendment 3 to MTS Doc. No. PWG335.0-21 with ESS, in the amount of
$1,526,933.47, for a total of $1,651,933.47.

21. Mt. Soledad Radio Lease – Contract Amendment

22. Janitorial Services Supplies – Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS!
Doc. No. G2835.0-24 with Interboro Packaging Corporation (Interboro) to!
furnish janitorial supplies for five (5) years in the amount of $17,305.15; 2)!
Execute MTS Doc. No. G2836.0-24 with Pacific Star Corporation (Pacific Star)!
to furnish janitorial supplies for five (5) years in the amount of $61,020.06; 3)!
Execute MTS Doc. No. G2837.0-24 with Supply Solutions to furnish janitorial!
supplies for five (5) years in the amount of $570,710.89; 4) Execute MTS Doc.!
No. G2838.0-24 with Waxie Sanitary Supply (Waxie) to furnish janitorial!
supplies for five (5) years in the amount of $1,873,707.02; for a grand total of
$2,718,255.71.

23. Disadvantaged Business Enterprise (DBE) Awards and Payments –
Semiannual Uniform Report

Informational 

DISCUSSION AND REPORT ITEMS 

24. Project Labor Agreement (PLA) and Monitoring Support Services
(Samantha Leslie)

Approve 

25. Senate Bill (SB) 125 Allocation Package (Denis Desmond) Approve 

26. Palm Avenue Transit Oriented Development – DDA Amendment (Karen
Landers, Sean Myott)

Approve 

Action would approve an amendment to the Disposition and Development
Agreements (DDAs) with National CORE and Malick Infill Development.

OTHER ITEMS 

Informational 27. Chair, Board Member and Chief Executive Officer’s Communications

Informational 28. Remainder of Public Comments Not on The Agenda
This item is a continuation of item No. 2 (Public Comment), in the event all
speakers who request to comment on item No. 2 are not called. If all Public
Comment is accepted during item No. 2, no additional public comment will be
accepted under this item.
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CLOSED SESSION  
   
29.  Closed Session – Conference with Real Property Negotiators Pursuant to 

California Government Code Section 54956.8 
Possible 
Action 

 5801 and 5805 Fairmount Ave, San Diego, CA (APNs 461-320-20 and 461-
320-21) 
Agency Negotiators:   Sharon Cooney, Chief Executive Officer; Karen Landers, 
General Counsel; Heather Furey, Director of Capital Projects; Sean Myott, 
Manager of Real Estate Assets;  
Negotiating Parties:  Four D Properties, Inc. 
Under Negotiation:  Price and Terms of Payment 

   
30.  Closed Session – Conference with Real Property Negotiators Pursuant to 

California Government Code Section 54956.8 
Possible 
Action 

 Agency Negotiators:   Sharon Cooney, Chief Executive Officer; Karen Landers, 
General Counsel; Heather Furey, Director of Capital Projects; Sean Myott, 
Manager of Real Estate Assets; Chip Willett, Bender Rosenthal, Inc.; David 
Skinner, Meyers Nave 
Negotiating Parties:  Lone Oak – San Diego III, LLC 
Under Negotiation:  Price and Terms of Payment 

   
ADJOURNMENT  

   
31.  Next Meeting Date  
 The next Board of Director’s meeting is scheduled for January 18, 2024 at 

9:00am. 
 

   
32.  Adjournment  
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 
 

San Diego and Arizona Eastern (SD&AE) Railway Company Board of Directors Meeting on 
October 17, 2023 – Report Update 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors receive the reports to 
the SD&AE Board of Directors at its meeting on October 17, 2023 for the San Diego and 
Imperial Valley Railroad (SD&IV), Pacific Southwest Railway Museum Association (Museum), 
and Desert Line (Attachment A) activities for information.  
 
Budget Impact 
 
None. 

 
DISCUSSION: 

 
Pursuant to the Agreement for Operation of Freight Rail Services, SD&IV and PSRM provided 
operations quarterly reports to the SD&AE Board of Directors at its meeting on October 17, 
2023 (Attachment A).  At that meeting, there were no actions taken for ratification by the MTS 
Board of Directors.  This is an informational item. 

 
 
 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Final Meeting Materials for the 10/17/2023 SD&AE Board of Directors Meeting 

mailto:Julia.Tuer@sdmts.com
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
PRONTO Extend Pilot Program – Pilot Extension 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve a six-month 
extension of the PRONTO Extend Pilot Program, extending the pilot until June 30, 2024.   
 
Budget Impact 
 
The PRONTO Extend Pilot Program has seen a minor financial impact of approximately 
$51,000 since its launch date of July 1, 2022 through October 31, 2023. The financial impact for 
an additional six months of the program is estimated to be approximately $24,000. Funding for 
the program is included in the MTS Operating Budget.    

 
DISCUSSION: 

 
On July 1, 2022, the PRONTO Extend Pilot Program launched. The program provides free 
transit fares for eligible individuals ages 18 through 24 who have previously been in and exited a 
foster care system, or who are currently in an extended foster care program. PRONTO Extend 
provides eligible individuals access to free public transportation fares in the MTS and North 
County Transit District (NCTD) service areas. In order to further explore making PRONTO 
Extend a permanent program, staff is seeking to extend the pilot program for an additional six 
months (June 30, 2024). During this time, MTS will meet with NCTD and SANDAG to continue 
reviewing the success and fiscal impacts of the program as well as consideration of proposing 
to permanently establish the program in the Regional Fare Ordinance.   
 

 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  

mailto:Julia.Tuer@sdmts.com
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Approve the Fiscal Year (FY) 2023-24 State Transit Assistance (STA) Claim and STA Interest 
Claim 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan System (MTS) Board of Directors adopt Resolution No. 23-12 
(Attachment A) approving the FY 2023-24 STA claim.  
 
Budget Impact 
 
The FY 2023-24 STA claim would result in the approval of $40,433,652 in FY 2023-24 STA 
funds for MTS to be utilized in the FY 2024 operating and capital budgets. 

 
DISCUSSION: 

 
STA funding comes from the Public Transportation Act (PTA), which derives its revenue from 
the state sales tax on diesel fuel.  STA revenues are pooled at the state level for the purposes 
of sections 99313 and 99314 of the California Public Utilities Code (PUC). The revenues for 
sections 99313 and 99314 are then allocated to transportation entities on a quarterly basis.  
PUC section 99313 allocations are based on the latest available annual population estimates 
from the Department of Finance.  PUC section 99314 allocations are based primarily on 
qualifying revenues from the Annual Report of Financial Transactions of Transit Operators and 
Non-Transit Claimants under the Transportation Development Act.  
 
The California State Controller’s Office (SCO) projects total sales tax revenues for the coming 
fiscal year and the resulting STA revenue pool, and then estimates the allocation to each 
transportation entity. The SCO projects MTS will receive FY 2023-24 STA funding of 
$40,433,652 (Attachment B). 
 
State law and MTS Policy No. 20, “Allocation of State Transit Assistance Funds”, requires that 
priority consideration be given to STA claims for the following purposes: 
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• to enhance existing public transportation services; 
• to meet priority regional, county, or area-wide public transportation needs; 
• to offset reductions in federal operating assistance and unanticipated increases in fuel 

costs. 
 
STA revenues have been volatile in the past, and for that reason, the MTS Board has taken a 
conservative approach to use and programming these funds. Typically, the majority of these 
revenues are directed into the MTS Capital Improvement Program (CIP). For FY 2024, the MTS 
Board of Directors have approved $28.1M into the FY 2024 CIP, and the balance is earmarked 
for the FY 2024 Operating Budget.  
 
Since these STA revenue allocations are based on sales tax revenue projections, in certain 
instances, it may be necessary to revise the original STA claim. MTS will claim up to the amount 
authorized by the attached Board resolution (Attachment A), and any revisions over the amount 
of this claim will come back to the MTS Board for approval. Additionally, the un-programmed 
amount will be discussed with the Budget Development Committee and the MTS Board.  
 
Therefore, staff recommends that the MTS Board of Directors adopt Resolution No. 23-12 
approving the FY 2023-24 STA claim. 

 
 
 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A.  MTS Resolution No. 23-12 
 B.  Letter from State Controller’s Office for STA Allocation 
 

 
 
 

mailto:Julia.Tuer@sdmts.com


SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

RESOLUTION No. 23-12 

Resolution Approving the San Diego Metropolitan Transit  
System Area Fiscal Year 2023-24 State Transit Assistance Claim 

WHEREAS, California Public Utilities Code (PUC) Sections 99313.3 and 99313.6 
established a State Transit Assistance (STA) fund and grants the San Diego Metropolitan Transit 
System (MTS) authority to allocate monies from this fund; and 

WHEREAS, MTS, through its various operating entities and divisions, including San 
Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS Contracted Services 
(collectively referred to as “MTS”), and other operators on the basis of revenue generated, qualifies for 
STA monies under the provision of PUC Section 99260 et seq.; and 

WHEREAS, the State Controller’s Office has informed MTS that its eligible STA 
allocation for Fiscal year 2023-24 is $40,433,652; and 

WHEREAS, the claimants’ proposed expenditures of STA monies are in conformance 
with the Regional Transportation Plan and Transportation Improvement Program; and 

WHEREAS MTS is making full use of federal funds available under the Urban Mass 
Transportation Act or 1964, as amended; and 

WHEREAS, the sum of MTS’ allocations of STA and local transportations funds do not 
exceed the amounts they are eligible to receive during the fiscal year; and 

WHEREAS, priority consideration has been given to claims to offset reductions in 
federal operating assistance and the unanticipated increase in the cost of fuel, to enhance existing 
public transportation services, and to meet high-priority, area-wide public transportation needs; and 

WHEREAS, in the last thirteen months, MTS has received a certification from the 
California Highway patrol verifying that MTS is in compliance with section 1808.1 of the Vehicle Code, 
as required in PUC section 99251; and 

WHEREAS the level of passenger fares and charges is sufficient to enable MTS to meet 
the fare revenue requirements of the PUC sections 99268.2, 99268.3, 99268.5, and 99268.9 as they 
may be applicable to MTS (Assembly Bill No. 149 passed the California State Assembly, which 
continued the statutory relief for transit agencies from fare revenue requirements for fiscal years 2021-
2022 through 2025-2026); and 

WHEREAS, MTS has ensured operators are in compliance with the efficiency standards 
of PUC section 99314.6 prior to the allocation of funding for operating purposes (Assembly Bill No. 149 
passed the California State Assembly, which continued the statutory relief for transit agencies from 
efficiency standards for fiscal years 2021-2022 through 2025-2026); 

Att.A, AI 6, 12/14/23
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NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that the MTS Board does 
hereby direct and empower MTS staff to prepare and transmit allocation instructions to the County 
Auditor to disburse to MTS the Fiscal Year 2023-24 STA amounts totaling $40,433,652. 

PASSED AND ADOPTED by the Board of Directors this _14th_day of _December_, 
2023 by the following vote: 

AYES: 

NAYS: 

ABSENT: 

ABSTAINING: 

/S/ Nathan Fletcher 
Chairperson 
San Diego Metropolitan Transit System 

Filed by: Approved as to form: 

/S/ Dalia Gonzalez /S/ Karen Landers 
Clerk of the Board 
San Diego Metropolitan Transit System 

General Counsel 
San Diego Metropolitan Transit System 

Resolution 23-12 
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MALIA M. COHEN 
CALIFORNIA STATE CONTROLLER 

3301 C Street, Suite 740, Sacramento, CA 95816 | P.O. Box 942850, Sacramento, CA 94250 | Fax: 916.323.6527 
sco.ca.gov 

August 1, 2023 

County Auditors Responsible for State Transit Assistance Funds 
Transportation Planning Agencies 
County Transportation Commissions 
San Diego Metropolitan Transit System 

SUBJECT: Fiscal Year 2023-24 State Transit Assistance Allocation Revised   
Estimate 

Enclosed is a revised summary schedule of State Transit Assistance (STA) funds estimated for 
Fiscal Year (FY) 2023-24 for each Transportation Planning Agency (TPA), county transportation 
commission, and the San Diego Metropolitan Transit System for the purposes of Public Utilities 
Code (PUC) sections 99313 and 99314. Also enclosed is a schedule detailing the amount of the 
PUC section 99314 allocation for each TPA by operator.   

PUC section 99313 allocations are based on the latest available annual population estimates 
from the Department of Finance. Pursuant to PUC section 99314.10, the PUC section 99314 
allocations are based on the State Controller’s Office (SCO) transmittal letter, Reissuance of the 
FY 2020-21 STA Allocation Estimate, dated August 1, 2023. Pursuant to PUC section 99314.3, 
each TPA is required to allocate funds to the STA-eligible operators in the area of its jurisdiction. 

According to the FY 2023-24 enacted California Budget, the estimated amount of STA funds 
budgeted is $963,433,000. SCO anticipates the first quarter’s allocation will be paid by 
November 30, 2023. Please refer to the schedule for the amounts that relate to your agency. 

Please contact Mike Silvera by telephone at (916) 323-0704 or email at MSilvera@sco.ca.gov 
with any questions, or for additional information. 

Sincerely, 
 
 
 
 
MELMA DIZON 
Manager 
Local Apportionments Section 

Enclosures 

Melma 
Dizon

Digitally signed by 
Melma Dizon 
Date: 2023.08.01 
15:05:25 -07'00'
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Regional Entity

Metropolitan Transportation Commission $ 51,188,125 $ 42,195,442 $ 258,125,769 $ 351,509,336

Sacramento Area Council of Governments 13,392,156 11,039,434 8,348,481 32,780,071

San Diego Association of Governments 6,484,288 5,345,134 2,869,443 14,698,865

San Diego Metropolitan Transit System 15,687,819 12,931,798 11,814,035 40,433,652

Tahoe Regional Planning Agency 731,504 602,994 76,120 1,410,618

Alpine County Transportation Commission 8,030 6,619 1,084 15,733

Amador County Transportation Commission 270,133 222,677 17,258 510,068

Butte County Association of Governments 1,394,113 1,149,196 137,328 2,680,637

Calaveras County Local Transportation Commission 304,398 250,921 6,716 562,035

Colusa County Local Transportation Commission 147,628 121,693 11,913 281,234

Del Norte County Local Transportation Commission 180,367 148,680 17,296 346,343

El Dorado County Local Transportation Commission 1,178,532 971,489 146,329 2,296,350

Fresno County Council of Governments 6,858,943 5,653,971 2,252,509 14,765,423

Glenn County Local Transportation Commission 194,180 160,066 10,069 364,315

Humboldt County Association of Governments 908,969 749,282 277,078 1,935,329

Imperial County Transportation Commission 1,217,021 1,003,216 209,985 2,430,222

Inyo County Local Transportation Commission 128,133 105,623 0 233,756

Kern Council of Governments 6,153,567 5,072,514 684,452 11,910,533

Kings County Association of Governments 1,024,048 844,145 74,877 1,943,070

Lake County/City Council of Governments 452,969 373,392 42,185 868,546

Lassen County Local Transportation Commission 191,732 158,049 15,802 365,583

Los Angeles County Metropolitan Transportation Authority 66,190,463 54,562,183 159,567,653 280,320,299

Madera County Local Transportation Commission 1,072,397 883,999 64,400 2,020,796

Mariposa County Local Transportation Commission 114,836 94,661 6,174 215,671

Mendocino Council of Governments 604,618 498,400 80,987 1,184,005

Merced County Association of Governments 1,934,861 1,594,947 167,780 3,697,588

Modoc County Local Transportation Commission 57,821 47,663 9,103 114,587

Mono County Local Transportation Commission 89,210 73,538 238,829 401,577

Transportation Agency for Monterey County 2,918,312 2,405,626 1,660,632 6,984,570

Nevada County Local Transportation Commission 682,979 562,994 58,532 1,304,505

Orange County Transportation Authority 21,273,012 17,535,789 13,935,618 52,744,419

Placer County Transportation Planning Agency 2,153,873 1,775,483 558,784 4,488,140

Plumas County Local Transportation Commission 128,811 106,182 36,111 271,104

Riverside County Transportation Commission 16,540,370 13,634,573 4,903,661 35,078,604

Council of San Benito County Governments 445,279 367,053 12,801 825,133

San Bernardino County Transportation Authority 14,796,454 12,197,027 5,686,927 32,680,408

San Joaquin Council of Governments 5,330,825 4,394,310 2,182,399 11,907,534

San Luis Obispo Area Council of Governments 1,887,469 1,555,880 237,216 3,680,565

Santa Barbara County Association of Governments (SBCAG) 2,987,403 2,462,579 1,380,574 6,830,556

Santa Cruz County Transportation Commission 1,776,960 1,464,785 2,950,068 6,191,813

Shasta Regional Transportation Agency 1,216,750 1,002,992 114,827 2,334,569

Sierra County Local Transportation Commission 21,653 17,848 1,503 41,004

Siskiyou County Local Transportation Commission 295,298 243,420 22,945 561,663

Stanislaus Council of Governments 3,701,995 3,051,632 383,754 7,137,381

Tehama County Transportation Commission 435,820 359,255 16,455 811,530

Trinity County Transportation Commission 108,082 89,094 6,445 203,621

Tulare County Association of Governments 3,221,394 2,655,463 618,039 6,494,896

Tuolumne County Transportation Council 370,173 305,141 17,187 692,501

Ventura County Transportation Commission 5,598,727 4,615,148 1,658,367 11,872,242

   Subtotals $ 264,052,500 $ 217,664,000

   State Totals $ 481,716,500 $ 481,716,500 $ 963,433,000

A C D= (A+B+C)B

Funds from RTC Sections 

Fiscal Year Fiscal Year

Fiscal Year 2023-24 Estimate 2023-24 Estimate 2023-24 Estimate

PUC 99313

7102(a)(3), 6051.8(a), Funds from RTC Sections

and 6201.8(a) 6051.8(b), and 6201.8(b) 

Fiscal Year 2023-24 Estimate

2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE SUMMARY
AUGUST 1, 2023

Total

STATE CONTROLLER'S OFFICE
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

Altamont Corridor Express*
Alameda County Congestion Management Agency $ NA $ 206,525 $ 170,243 $ 376,768
Santa Clara Valley Transportation Authority NA 119,149 98,217 217,366
San Joaquin Regional Rail Commission NA 667,233 550,014 1,217,247
       Regional Entity Totals 0 992,907 818,474 1,811,381

0 (992,907) (818,474) (1,811,381)
Metropolitan Transportation Commission

Alameda-Contra Costa Transit District, San Francisco Bay Area Rapid Transit District, 
       and the City of San Francisco** 2,032,465,904 94,212,762 77,661,548 171,874,310
Central Contra Costa Transit Authority 12,684,408 587,972 484,678 1,072,650
City of Dixon 123,850 5,741 4,732 10,473
Eastern Contra Costa Transit Authority 6,132,724 284,276 234,334 518,610
City of Fairfield 2,250,751 104,331 86,002 190,333
Golden Gate Bridge Highway and Transportation District 138,827,667 6,435,207 5,304,675 11,739,882
Livermore-Amador Valley Transit Authority 6,084,421 282,037 232,489 514,526
Marin County Transit District 23,726,064 1,099,796 906,585 2,006,381
Napa Valley Transportation Authority 1,722,522 79,846 65,818 145,664
Peninsula Corridor Joint Powers Board 144,681,126 6,706,537 5,528,339 12,234,876
City of Petaluma 739,065 34,259 28,240 62,499
City of Rio Vista 39,373 1,825 1,504 3,329
San Francisco Bay Area Water Emergency Transportation Authority 39,452,081 1,828,759 1,507,484 3,336,243
San Mateo County Transit District 145,105,738 6,726,220 5,544,564 12,270,784
Santa Clara Valley Transportation Authority 439,800,215 20,386,464 16,804,988 37,191,452
City of Santa Rosa 2,483,478 115,119 94,895 210,014
Solano County Transit 5,290,076 245,216 202,136 447,352
County of Sonoma 3,459,517 160,362 132,190 292,552
Sonoma-Marin Area Rail Transit District 29,993,581 1,390,320 1,146,070 2,536,390
City of Union City 1,879,467 87,121 71,815 158,936
City of Vacaville 402,817 18,672 15,392 34,064
Western Contra Costa Transit Authority 8,044,931 372,914 307,401 680,315
       Regional Entity Subtotals 3,045,389,776 141,165,756 116,365,879 257,531,635
              Alameda County Congestion Management Agency - Corresponding to ACE* NA 206,525 170,243 376,768
              Santa Clara Valley Transportation Authority - Corresponding to ACE* NA 119,149 98,217 217,366
       Regional Entity Totals 3,045,389,776 141,491,430 116,634,339 258,125,769

Sacramento Area Council of Governments
City of Davis (Unitrans) 2,957,630 137,098 113,013 250,111
County of Sacramento 1,189,071 55,118 45,435 100,553
Sacramento Regional Transit System 88,543,261 4,104,327 3,383,284 7,487,611
Yolo County Transportation District 4,689,895 217,395 179,203 396,598
Yuba Sutter Transit Authority 1,343,449 62,274 51,334 113,608
       Regional Entity Totals 98,723,306 4,576,212 3,772,269 8,348,481

------------------
* The amounts allocated to the member agencies of Altamont Corridor Express are included with their corresponding transportation planning agency.

** The amounts for Alameda-Contra Costa Transit District, San Francisco Bay Area Rapid Transit District, and the City of San Francisco are combined.

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year

San Diego Association of Governments
North County Transit District 33,932,036 1,572,883 1,296,560 2,869,443

San Diego Metropolitan Transit System
San Diego Metropolitan Transit System 33,958,141 1,574,093 1,297,558 2,871,651
San Diego Transit Corporation 62,951,421 2,918,045 2,405,406 5,323,451
San Diego Trolley, Inc. 42,794,978 1,983,715 1,635,218 3,618,933
       Regional Entity Totals 139,704,540 6,475,853 5,338,182 11,814,035

Southern California Regional Rail Authority***
Los Angeles County Metropolitan Transportation Authority NA 5,503,003 4,536,241 10,039,244
Orange County Transportation Authority NA 2,416,623 1,992,072 4,408,695
Riverside County Transportation Commission NA 1,229,722 1,013,685 2,243,407
San Bernardino County Transportation Authority NA 1,241,799 1,023,641 2,265,440
Ventura County Transportation Commission NA 588,510 485,122 1,073,632
       Regional Entity Totals 0 10,979,657 9,050,761 20,030,418

0 (10,979,657) (9,050,761) (20,030,418)

Tahoe Regional Planning Agency
Tahoe Transportation District 900,147 41,725 34,395 76,120

Alpine County Transportation Commission
County of Alpine 12,816 594 490 1,084

Amador County Transportation Commission
Amador Transit 204,076 9,460 7,798 17,258

Butte County Association of Governments
Butte Regional Transit 1,601,714 74,246 61,202 135,448
City of Gridley - Specialized Service 22,232 1,031 849 1,880
       Regional Entity Totals 1,623,946 75,277 62,051 137,328

Calaveras County Local Transportation Commission
Calaveras Transit Agency 79,417 3,681 3,035 6,716

Colusa County Local Transportation Commission
County of Colusa 140,877 6,530 5,383 11,913

Del Norte County Local Transportation Commission
Redwood Coast Transit Authority 204,530 9,481 7,815 17,296

El Dorado County Local Transportation Commission
El Dorado County Transit Authority 1,730,379 80,210 66,119 146,329

------------------
*** The amounts allocated to the member agencies of Southern California Regional Rail Authority are included with their corresponding transportation planning agency.
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year

Fresno County Council of Governments
City of Clovis 1,770,328 82,062 67,645 149,707
City of Fresno 22,991,076 1,065,726 878,501 1,944,227
Fresno County Rural Transit Agency 1,875,194 86,923 71,652 158,575
       Regional Entity Totals 26,636,598 1,234,711 1,017,798 2,252,509

Glenn County Local Transportation Commission
County of Glenn Transit Service 119,071 5,519 4,550 10,069

Humboldt County Association of Governments
City of Arcata 213,054 9,876 8,141 18,017
Humboldt Transit Authority 3,063,481 142,004 117,057 259,061
       Regional Entity Totals 3,276,535 151,880 125,198 277,078

Imperial County Transportation Commission
Imperial County Transportation Commission 2,462,028 114,125 94,075 208,200
Quechan Indian Tribe 21,107 978 807 1,785
       Regional Entity Totals 2,483,135 115,103 94,882 209,985

Inyo County Local Transportation Commission None None None None

Kern Council of Governments
City of Arvin 62,152 2,881 2,375 5,256
City of California City 25,760 1,194 984 2,178
City of Delano 279,451 12,954 10,678 23,632
Golden Empire Transit District 5,882,508 272,677 224,774 497,451
County of Kern 1,194,767 55,382 45,653 101,035
City of McFarland 12,106 561 463 1,024
City of Ridgecrest 159,250 7,382 6,085 13,467
City of Shafter 57,568 2,669 2,200 4,869
City of Taft 360,169 16,695 13,762 30,457
City of Tehachapi 28,252 1,310 1,080 2,390
City of Wasco 31,839 1,476 1,217 2,693
       Regional Entity Totals 8,093,822 375,181 309,271 684,452

Kings County Association of Governments
City of Corcoran 122,620 5,684 4,685 10,369
Kings County Area Public Transit Agency 762,823 35,360 29,148 64,508
       Regional Entity Totals 885,443  41,044  33,833  74,877

Lake County/City Council of Governments
Lake Transit Authority 498,852 23,124 19,061 42,185

Lassen County Local Transportation Commission
Lassen Transit Service Agency 186,872 8,662 7,140 15,802
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year

Los Angeles County Metropolitan Transportation Authority
Antelope Valley Transit Authority 20,326,872 942,230 776,700 1,718,930
City of Arcadia 1,607,131 74,497 61,409 135,906
City of Burbank 3,769,842 174,747 144,048 318,795
City of Claremont 456,234 21,148 17,433 38,581
City of Commerce 4,235,696 196,341 161,848 358,189
City of Culver City 15,278,536 708,220 583,801 1,292,021
Foothill Transit 67,815,955 3,143,535 2,591,282 5,734,817
City of Gardena 13,772,242 638,397 526,244 1,164,641
City of Glendale 8,225,171 381,269 314,288 695,557
City of La Mirada 874,670 40,544 33,422 73,966
Long Beach Public Transportation Company 60,542,189 2,806,368 2,313,348 5,119,716
City of Los Angeles 98,801,791 4,579,850 3,775,266 8,355,116
County of Los Angeles 6,316,927 292,814 241,373 534,187
Los Angeles County Metropolitan Transportation Authority 1,332,273,335 61,756,091 50,906,837 112,662,928
City of Montebello 20,096,742 931,563 767,907 1,699,470
City of Norwalk 9,188,277 425,913 351,089 777,002
City of Pasadena 7,704,457 357,132 294,391 651,523
City of Redondo Beach 2,905,619 134,687 111,025 245,712
City of Santa Clarita 26,010,198 1,205,675 993,863 2,199,538
City of Santa Monica 47,544,183 2,203,859 1,816,687 4,020,546
Southern California Regional Rail Authority*** 236,865,779 NA NA NA
City of Torrance 20,472,763 948,993 782,275 1,731,268
       Regional Entity Subtotals 2,005,084,609 81,963,873 67,564,536 149,528,409
              Los Angeles County Metropolitan Transportation Authority - Corresponding to SCRRA*** NA 5,503,003 4,536,241 10,039,244
       Regional Entity Totals 2,005,084,609 87,466,876 72,100,777 159,567,653

Madera County Local Transportation Commission
City of Chowchilla 524,476 24,312 20,040 44,352
City of Madera 169,785 7,870 6,488 14,358
County of Madera 67,286 3,119 2,571 5,690
       Regional Entity Totals 761,547 35,301 29,099 64,400

Mariposa County Local Transportation Commission
County of Mariposa 73,004 3,384 2,790 6,174

Mendocino Council of Governments
Mendocino Transit Authority 957,692 44,393 36,594 80,987

Merced County Association of Governments
Transit Joint Powers Authority of Merced County 1,025,125 47,519 39,171 86,690
Yosemite Area Regional Transportation System (YARTS) 958,913 44,449 36,641 81,090
       Regional Entity Totals 1,984,038  91,968  75,812  167,780

------------------
*** The amounts allocated to the member agencies of Southern California Regional Rail Authority are included with their corresponding transportation planning agency.
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year

Modoc County Local Transportation Commission
Modoc Transportation Agency 107,653 4,990 4,113 9,103

Mono County Local Transportation Commission
Eastern Sierra Transit Authority 2,824,223 130,914 107,915 238,829

Transportation Agency for Monterey County
Monterey-Salinas Transit District 19,637,486 910,274 750,358 1,660,632

Nevada County Local Transportation Commission
County of Nevada 369,077 17,108 14,103 31,211
City of Truckee 323,083 14,976 12,345 27,321
       Regional Entity Totals 692,160  32,084  26,448  58,532

Orange County Transportation Authority
City of Laguna Beach 1,910,271 88,549 72,992 161,541
Orange County Transportation Authority 110,748,483 5,133,626 4,231,756 9,365,382
       Regional Entity Subtotals 112,658,754 5,222,175 4,304,748 9,526,923
              Orange County Transportation Authority - Corresponding to SCRRA*** NA 2,416,623 1,992,072 4,408,695
       Regional Entity Totals 112,658,754 7,638,798 6,296,820 13,935,618

Placer County Transportation Planning Agency
City of Auburn 21,830 1,012 834 1,846
County of Placer 5,410,141 250,781 206,724 457,505
City of Roseville 1,175,827 54,504 44,929 99,433
       Regional Entity Totals 6,607,798 306,297 252,487 558,784

Plumas County Local Transportation Commission
County of Plumas 346,829 16,077 13,253 29,330
County Service Area 12 - Specialized Service 80,198 3,717 3,064 6,781
       Regional Entity Totals 427,027 19,794 16,317 36,111

Riverside County Transportation Commission
City of Banning 208,349 9,658 7,961 17,619
City of Beaumont 318,557 14,766 12,172 26,938
City of Corona 426,555 19,772 16,299 36,071
Palo Verde Valley Transit Agency 175,762 8,147 6,716 14,863
City of Riverside - Specialized Service 493,635 22,882 18,862 41,744
Riverside Transit Agency 18,329,390 849,639 700,375 1,550,014
Sunline Transit Agency 11,506,078 533,352 439,653 973,005
       Regional Entity Subtotals 31,458,326 1,458,216 1,202,038 2,660,254
              Riverside County Transportation Commission - Corresponding to SCRRA*** NA 1,229,722 1,013,685 2,243,407
       Regional Entity Totals 31,458,326 2,687,938 2,215,723 4,903,661

------------------
*** The amounts allocated to the member agencies of Southern California Regional Rail Authority are included with their corresponding transportation planning agency.
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year

Council of San Benito County Governments
San Benito County Local Transportation Authority 151,384 7,017 5,784 12,801

San Bernardino County Transportation Authority
Morongo Basin Transit Authority 1,027,787 47,642 39,272 86,914
Mountain Area Regional Transit Authority 564,732 26,178 21,579 47,757
City of Needles 58,190 2,697 2,223 4,920
Omnitrans 34,279,207 1,588,976 1,309,826 2,898,802
Victor Valley Transit Authority 4,530,204 209,993 173,101 383,094
       Regional Entity Subtotals 40,460,120 1,875,486 1,546,001 3,421,487
              San Bernardino County Transportation Authority - Corresponding to SCRRA*** NA 1,241,799 1,023,641 2,265,440
       Regional Entity Totals 40,460,120 3,117,285 2,569,642 5,686,927

San Joaquin Council of Governments
Altamont Corridor Express * 21,420,132 NA NA NA
City of Escalon 51,911 2,406 1,984 4,390
City of Lodi 887,825 41,154 33,924 75,078
City of Manteca 77,826 3,608 2,974 6,582
City of Ripon 44,345 2,056 1,694 3,750
San Joaquin Regional Transit District 10,156,807 470,808 388,097 858,905
City of Tracy 194,489 9,015 7,432 16,447
       Regional Entity Subtotals 32,833,335 529,047 436,105 965,152
              San Joaquin Regional Rail Commission - Corresponding to ACE* NA 667,233 550,014 1,217,247
       Regional Entity Totals 32,833,335 1,196,280 986,119 2,182,399

San Luis Obispo Area Council of Governments
City of Atascadero 37,783 1,751 1,444 3,195
City of Morro Bay 42,401 1,965 1,620 3,585
City of San Luis Obispo Transit 821,105 38,061 31,375 69,436
San Luis Obispo Regional Transit Authority 1,903,882 88,252 72,748 161,000
       Regional Entity Totals 2,805,171 130,029 107,187 237,216

Santa Barbara County Association of Governments (SBCAG)
City of Guadalupe 69,525 3,223 2,657 5,880
City of Lompoc 136,501 6,327 5,216 11,543
County of Santa Barbara 0 0 0 0
Santa Barbara County Association of Governments (SBCAG) 1,620,453 75,114 61,918 137,032
Santa Barbara Metropolitan Transit District 13,488,703 625,254 515,410 1,140,664
City of Santa Maria 906,214 42,007 34,627 76,634
City of Solvang 104,313 4,835 3,986 8,821
       Regional Entity Totals 16,325,709 756,760 623,814 1,380,574

------------------
* The amounts allocated to the member agencies of Altamont Corridor Express are included with their corresponding transportation planning agency.

*** The amounts allocated to the member agencies of Southern California Regional Rail Authority are included with their corresponding transportation planning agency.
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STATE CONTROLLER'S OFFICE
2023-24 STATE TRANSIT ASSISTANCE ALLOCATION ESTIMATE PUC 99314 ALLOCATION DETAIL 

AUGUST 1, 2023

Regional Entity and Operator(s)

A

Funds from RTC Sections 
7102(a)(3), 6051.8(a), 

Revenue Basis Fiscal Year 2023-24 Estimate
and 6201.8(a) 

2023-24 Estimate

Total

C= (A+B)

Funds from RTC Sections 

Fiscal Year 2023-24 Estimate

B

6051.8(b), and 6201.8(b) Fiscal Year

Santa Cruz County Transportation Commission
Santa Cruz Metropolitan Transit District 34,885,448 1,617,077 1,332,991 2,950,068

Shasta Regional Transportation Agency
Redding Area Bus Authority 1,357,867 62,942 51,885 114,827

Sierra County Local Transportation Commission
County of Sierra - Specialized Service 17,768 824 679 1,503

Siskiyou County Local Transportation Commission
County of Siskiyou 271,330 12,577 10,368 22,945

Stanislaus Council of Governments
Stanislaus Regional Transit Authority 4,244,345 196,742 162,178 358,920
City of Turlock 293,666 13,613 11,221 24,834
       Regional Entity Totals 4,538,011 210,355 173,399 383,754

Tehama County Transportation Commission
County of Tehama 194,589 9,020 7,435 16,455

Trinity County Transportation Commission
County of Trinity 76,212 3,533 2,912 6,445

Tulare County Association of Governments
City of Porterville 846,792 39,252 32,356 71,608
City of Tulare 589,094 27,307 22,510 49,817
County of Tulare 1,191,032 55,209 45,510 100,719
Tulare County Regional Transit Agency 290,035 13,445 11,082 24,527
City of Visalia 4,391,535 203,565 167,803 371,368
       Regional Entity Totals 7,308,488 338,778 279,261 618,039

Tuolumne County Transportation Council
Tuolumne County Transit Agency 203,234 9,421 7,766 17,187

Ventura County Transportation Commission
City of Camarillo 751,079 34,815 28,699 63,514
Gold Coast Transit District 4,272,461 198,045 163,253 361,298
City of Moorpark 299,991 13,906 11,463 25,369
City of Simi Valley 1,167,392 54,113 44,607 98,720
City of Thousand Oaks 423,749 19,642 16,192 35,834
       Regional Entity Subtotals 6,914,672 320,521 264,214 584,735
              Ventura County Transportation Commission - Corresponding to SCRRA*** NA 588,510 485,122 1,073,632
       Regional Entity Totals 6,914,672 909,031 749,336 1,658,367

    STATE TOTALS $ 5,696,443,829 $ 264,052,500 $ 217,664,000 $ 481,716,500

------------------
*** The amounts allocated to the member agencies of Southern California Regional Rail Authority are included with their corresponding transportation planning agency.
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No. 7  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Clean California Local Grant Program (Cycle 2) Beyer Blvd Pathway Beautification –Grant 
Project Funding Determination Project is Exempt from Environmental Review under the 
California Environmental Quality Act and approval of Project  

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve Resolution 
No. 23-13 (in substantially the same format as Attachment A) in order to: 

 
1) Authorize the use of FY 2023-24 Clean California grant funding in the amount of, 

$1,604,000 for the Beyer Blvd Pathway Beautification Project; and 
 

2) Authorize $535,000 in local match funding for the Beyer Blvd Pathway Beautification Project 
and  
 

3) Determine that Project is exempt from environmental review under the California 
Environmental Quality Act; and  
 

4) Approve the Project.  
 

Budget Impact 
 
The Clean California Local Grant Program – Cycle 2 requires local match funding. The required 
local match ranged from 0% (i.e., no local match required) to 50% of the total grant amount 
requested. The percentage was determined based on the “severity of disadvantage” (SOD) of 
the community surrounding the project utilizing census tract data. MTS’s required match is 25% 
of the total project cost. Local match funding will come from the MTS Capital Improvement 
Program (CIP) 1009116601 (Social Equity Listening Tour) funding.  
    

DISCUSSION: 
 

The Clean California Local Grant Program (CCLGP) is a competitive statewide program created 
to beautify and clean up local streets and roads, tribal lands, parks, pathways, transit centers, 
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and other public spaces. Assembly Bill 149 (Sec.16) created the CCLGP of 2021 and was 
codified under Streets and Highway Code §91.41 et al. The Program is one part of the nearly 
$1.1 billion Clean California (Clean CA) initiative that takes direct aim at the continuous trash 
accumulation that has overwhelmed the California Department of Transportation (Caltrans) and 
its partners. Other parts of the Clean CA initiative include litter abatement efforts, state 
beautification and safety projects, and public education campaigns. Significant investments in 
time and resources are needed to collect, recycle, and dispose of litter and hazardous waste. 
 
Approximately $100 million was added to the CCLGP to be made available in the fiscal year 
(FY) 2023-2024 State budget. This funding will be used to implement this second cycle of 
funding for the program. 
 
On October 9, 2023, MTS was notified by Caltrans that MTS’s CCLGP Cycle 2 application for 
the Beyer Blvd Pathway Beautification Project received funding with a 25% match requirement.  
MTS as the lead applicant requested design and construction funding for the Beyer Blvd 
Pathway Beautification Project, in partnership with Casa Familiar. Casa Familiar will support 
MTS in expanding its current public engagement efforts to beautify and improve the pathway 
along the trolley line from the San Ysidro community to the Beyer Blvd. Trolley Station. Casa 
Familiar will ensure the engagement of a diverse demographic that is representative of the 
targeted area. The Beyer Blvd Pathway Beautification Project falls directly in line with public 
engagement feedback of public safety and air quality mitigations. Through the project 
enhancements, community residents and public transit riders will receive a modernized and safe 
access pathway to the Beyer Blvd Trolley Station and the San Ysidro Community. The project 
includes:   

- Concrete repair or replacement for safer and improved pedestrian and bike pathway 
access; 

- Energy Efficient Lighting;  
- Drought-Tolerant Greenery; and   
- Culturally Appropriate Public Art  

 
The project pathway is parallel to MTS’s trolley tracks, positioned within MTS’s right-of-way, 
resulting in no additional permissions or permits required for the project work. The pathway is 
located between West Seaward Avenue and West Park Avenue, and is adjacent to the MTS 
trolley tracks and the Paseo de la Paz Apartments, a 137-unit affordable housing apartment 
complex, completed in 2020. This pathway will better connect pedestrians and bicyclists to the 
MTS Beyer Blvd Trolley Station. 
 
Compliance with California Environmental Quality Act: 
 
The project is exempt from environmental review under the California Environmental Quality  
Act  (“CEQA”),  Public Resources Code section 21000 et seq. and Title 14 of the California 
Code of Regulations, section 15000 et seq. (“State CEQA Guidelines”). More specifically, the 
project is statutorily exempt under Public Resources section  21080.25,  subdivision  (b)(1) as a 
transit related project. The Project is categorically exempt under State CEQA Guidelines 
sections  15301  (Class  1) as repair, maintenance or minor alteration of existing public 
structures and facilities; 15302 (Class 2) as the  replacement or reconstruction of existing 
structures and facilities; and section 15304 (Class 4) as minor alternations in the condition of 
land or vegetation. 
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Therefore, staff recommends that the MTS Board of Directors approve Resolution No. 23-13 in 
order to:  

 
1) Authorize the use of FY 2023-24 Clean California grant funding in the amount of, 

$1,604,000 for the Beyer Blvd Pathway Beautification Project; and  
 

5) Authorize $535,000 in local match funding for the Beyer Blvd Pathway Beautification Project 
and  
 

6) Determine that Project is exempt from environmental review under the California 
Environmental Quality Act; and  
 

7) Approve the Project.  
 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Resolution No.23-13 
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  SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
 

RESOLUTION NO. 23-13 
 

Resolution of The MTS Board of The San Diego Metropolitan Transit System (MTS) 
Authorizing the Chief Executive Officer to Execute Agreements with  

The California Department of Transportation for The Beyer Blvd Pathway Beautification Project, Finding 
the Project Exempt from Environmental Review under the California Environmental Quality Act; and 

Approving the Project  
 
 WHEREAS, the San Diego Metropolitan Transit System (MTS) is eligible to receive State funding for 
certain transportation related work through the California Department of Transportation; 
 
 WHEREAS, a Restricted Grant Agreement is needed to be executed with the California Department 
of Transportation before such funds can be claimed through the Clean California Local Grant Program;  
 
 WHEREAS, MTS wishes to delegate authorization to execute these documents and any 
amendments thereto the Chief Executive Officer; and 
 
Described and define “Project” here 
 

WHEREAS, MTS, as lead agency under the California Environmental Quality Act, Public 
Resources Code section 21000 et seq. (“CEQA”) and accompanying regulations in Title 14 of the 
California Code of Regulations, section 15000 et seq. (“State CEQA Guidelines”), has determined that the 
project is statutorily and categorically exempt from environmental review; and 

 
WHEREAS, MTS has considered all comments received at the public meeting on December 14, 

2023, prior to adoption of this Resolution. 
 
 NOW, THEREFORE, BE IT RESOLVED by the MTS Board, authorize the Chief Executive Officer, 
or designee, to execute all Restricted Grant Agreements and any amendments thereto with the California 
Department of Transportation. 
 
 BE IT FURTHER RESOLVED that the Board finds the Project is statutorily exempt under 
Public Resources section 21080.25, subdivision (b)(1) because it consists of pedestrian and bicycle 
facilities that improve safety, access, or mobility within the public right-of-way. The Project satisfies the 
criteria in subdivision (c) because MTS is a local agency caring out the Project and is the lead 
agency for the Project; the Project would not induce single- occupancy vehicle trips; the Project does 
not require demolition of affordable housing units; and the Project will be completed by a skilled 
and trained workforce. 
 

BE IT FURTHER RESOLVED that the Project is also categorically exempt from 
environmental review under State CEQA Guidelines section 15301 (Class 1) as a transit related 
improvement project consisting of the operation, repair, maintenance or minor alteration of 
existing public structures, facilities, mechanical equipment, or topographical features involving 
negligible or no expansion of existing or former use. This includes, but is not limited to, existing 
sidewalks, bicycle and pedestrian trails and similar facilities, as well as restoration or rehabilitation 
of deteriorated or damages structures or facilities to meet current standards of public health and 
safety. 

 
BE IT FURTHER RESOLVED that the Project is also exempt under State CEQA 

Guidelines section 15302 (Class 2) as the replacement or reconstruction of existing structures and 
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facilities where the new structure will be located on the same site as the structure replaced and will 
have substantially the same purpose and capacity as the structure replaced. 

BE IT FURTHER RESOLVED that the Project is exempt under State CEQA Guidelines section 
15304 (Class 4) because it consists of minor alterations in the condition of land or vegetation that 
do not involve removal of healthy, mature, scenic trees. 

BE IT FURTHER RESOLVED that none of exceptions to the categorical exemptions in State CEQA 
Guidelines section 15300.2 apply. The Project is not located in a sensitive environment as the Project 
impact area is within disturbed areas of the site. The cumulative impact of successive projects of the 
same types in the same place over time would not be significant because the Project is limited in size, 
scope, and distance from any adjacent development and there are no reasonably foreseeable 
projects that would result in cumulative impacts with the Project. Additionally, the P r o j e c t  d o e s  
n o t  involve any unusual circumstances. The Project’s circumstances would not differ significantly from the 
circumstances typical of the class of projects covered by the categorical exemptions. Accordingly, there 
is no reasonable possibility the Project would have a significant effect on the environment d u e  to 
unusual circumstances. Further, the Project would not result in damage to scenic resources within a 
highway officially designated as a state scenic highway, would not be located on a site designated 
pursuant to Government Code 65962.5 (hazardous waste site), and would not involve any 
improvements, modifications, or other changes to an historical resource. 

BE IT FURTHER RESOLVED that the documents and materials associated with the Project that 
constitute each record of proceeding on which these findings are based are located at 1255 Imperial 
Avenue, San Diego, California 92101. The Clerk of the Board is the custodian of the record of 
proceedings.  

BE IT FURTHER RESOLVED that the Board approves the Project. 

PASSED AND ADOPTED, by the Board of Directors this 14th day of December 2023, by the 
following vote: 

AYES: 

NAYS: 

ABSENT: 

ABSTAINING: 

/S/ Nathan Fletcher 

Chairperson 
San Diego Metropolitan Transit System 

Filed by: Approved as to form: 

/S/ Dalia Gonzalez /S/ Karen Landers 

Clerk of the Board 
San Diego Metropolitan Transit System 

General Counsel 
San Diego Metropolitan Transit System 

Resolution No. 23-13 
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No. 8  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Clean California Local Grant Program (District Transit Partnership Program) South Bay Transit 
Beautification – Grant Project Funding 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve Resolution 
No. 23-14 (in substantially the same format as Attachment A) in order to authorize the use of FY 
2023-24 Clean California grant funding in the amount of $1,001,000 for the South Bay Transit 
Beautification Project. 
 
Budget Impact 
 
There are no matching requirements for this grant award. This project grant funding will be 
programmed in FY25 Capital Improvement Program (CIP). 

 
DISCUSSION: 

 
The California Department of Transportation (Caltrans) developed the Clean California (Clean 
CA) District Transit Partnership Program for the successful delivery of transit projects through 
collaboration between the Clean CA Program, Caltrans districts, and local/transit agencies. This 
initiative is centered around the critical role of Caltrans districts in delivering this initiative and 
underscores the importance of district partnerships with local/transit agencies in their respective 
jurisdictions.  
 
The program aims to enhance public transit infrastructure, focusing on active transportation, 
micro-mobility, and transit station enhancements with art, landscaping, or similar improvements 
to bus stops and stations. By prioritizing districts and transit agencies facing challenges in waste 
management, graffiti, and aesthetic appeal, it addresses critical needs while aligning with the 
California State Transportation Agency objectives on climate action. 
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On October 9, 2023, MTS was notified by Caltrans that MTS’s Clean California Local Grant 
Program (District Transit Partnership Program) application for the South Bay Transit 
Beautification Project received funding for the total project cost.  
 
The South Bay Transit Beautification Project will further MTS’s ongoing endeavors of the Social 
Equity Listening Tour’s Bigbelly Trash Container waste management program and install 
containers at seven additional stations, with the San Ysidro station itself set to receive 12 new 
recycling and 12 new landfill units. The other stations incorporated in this proposed expanded 
program comprise of E Street, H Street, Palomar Street, Palm Avenue, Iris Avenue, Beyer Blvd, 
and San Ysidro. This grant funding will also provide for two (2) art murals at the E Street Transit 
Center, located in the City of Chula Vista. This project, through mural and waste management 
components, emphasizes MTS's commitment to continue the initiatives to maintain clean, 
accessible, and inviting spaces and to promote active transportation through appealing 
aesthetics. 
 
Therefore, staff recommends that the MTS Board of Directors approve Resolution No. 23-14 in 
order to authorize the use of FY 2023-24 Clean California grant funding in the amount of 
$1,001,000 for the South Bay Transit Beautification Project. 
 

 
 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Resolution No.23-14 
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

RESOLUTION NO. 23-14 

Resolution of The Mts Board of The San Diego Metropolitan Transit System (MTS) 
Authorizing the Chief Executive Officer to Execute Agreements with the  

California Department of Transportation for The South Bay Transit Beautification Project 

WHEREAS, the San Diego Metropolitan Transit System (MTS) is eligible to receive State funding for 
certain transportation related work through the California Department of Transportation; 

WHEREAS, a Restricted Grant Agreement is needed to be executed with the California Department 
of Transportation before such funds can be claimed through the Clean California Local Grant Program 
(State) District Transit Partnership Program;  

WHEREAS, MTS wishes to delegate authorization to execute these documents and any 
amendments thereto the Chief Executive Officer; and 

NOW, THEREFORE, BE IT RESOLVED by the MTS Board, authorize the Chief Executive Officer, 
or designee, to execute all Restricted Grant Agreements and any amendments thereto with the California 
Department of Transportation. 

PASSED AND ADOPTED, by the Board of Directors this 14th day of December 2023, by the following 
vote: 

AYES: 

NAYS: 

ABSENT: 

ABSTAINING: 

/S/ Nathan Fletcher 
Chairperson 
San Diego Metropolitan Transit System 

Filed by: Approved as to form: 

/S/ Dalia Gonzalez /S/ Karen Landers 
Clerk of the Board General Counsel 

San Diego Metropolitan Transit System San Diego Metropolitan Transit System 

Resolution No. 23-14 
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Agenda Item No. 9  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
SD100 Light Rail Vehicle (LRV) Replacement Project – Funds Transfer 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors:  
 
1) Approve the transfer of Federal Transit Administration (FTA) Section 5337 funding in the 

amount of $2,640,000 from the Downtown Parallel Cable Project to the SD100 LRV 
Replacement Project; and 
 

2) Approve the transfer of FTA Section 5337 funding in the amount of $851,766 from the A-
Yard Catenary Replacement Project to the SD100 LRV Replacement Project to continue the 
47 Siemens SD10 LRV vehicle replacement. 

 
Budget Impact 
 
There would be no change to the overall Capital Improvement Program (CIP) amount.  
 
This transfer will add additional $3,491,766 to the already approved budget of $190 million 
funded in previous years’ CIPs to continue funding the SD100 LRV Replacement project (CIP 
2002002702).  
 
The Downtown Parallel Feed Cable project (CIP 2006114701) budget of $3.3 million will be 
reduced by $2,640,000, but the full matching funds of $660,000 from Transportation 
Development Act (TDA) funds will remain within the project for completing the remaining design. 
The A-Yard Catenary Replacement project (CIP 2005122401) budget of $1.3 million will be 
reduced by the amount of $851,766, while the full TDA matching fund of $448,234 will remain 
within the project for completing the remaining design.  
 
These projects will be fully funded in a future fiscal year CIP. 
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DISCUSSION: 
 

During the Fiscal Year (FY) 24 CIP, MTS programmed the Downtown Parallel Feeder Cable 
project and A-Yard Catenary Replacement project to be funded with FTA Federal Fiscal Year 
(FFY) 2023 Section 5337 formula funding, and grant application FAIN CA-2023-140-02 was 
submitted to obligate the funding for MTS. FTA funding is structured on a reimbursement basis 
(after expenses are incurred), and the expectation by FTA is all funding will be used in a timely 
manner. As explained below, both projects have experienced project delays that may not meet 
the FTA’s expectation of timely use of these funds. 
 
Downtown Parallel Feeder Cable Project 
 
MTS programmed $2,640,000 in FTA FFY 2023 Section 5337 funds and $660,000.00 in TDA as 
a required match toward the replacement of the downtown parallel feeder cables. The 
downtown parallel feeder cables are over 40 years old and overdue for replacement.  These 
cables were the original installation of the downtown Trolley system. The design is currently 
underway. The original plan was for MTS to utilize the existing conduit and vault, but after 
trenching was conducted during the design phase, MTS was advised the conduit and vault 
would need to be replaced. This project now has a much higher estimated cost as opposed to 
the original estimate of $3.3 million, and a new estimated project completion timeline through FY 
2029.  
 
Project Budget (Approved in FY24 CIP): 
FTA Section 5337:   $2,640,000 
TDA (required match):     $660,000 
Total Project Budget:   $3,300,000 
 
A-Yard Catenary Replacement Project 
 
MTS programmed $851,766 in FTA FFY 2023 Section 5337 funds and $448,234 of TDA toward 
the design and a portion of the construction for the rehabilitation of the Overhead Catenary 
System A-Yard project. The design is currently on-going.  
 
The A-Yard is MTS's main rail yard located at 1501 Newton Avenue, San Diego. The 
rehabilitation of the overhead catenary system (OCS) in the A-Yard includes the replacement of 
OCS poles and wire. MTS expects the procurement of the materials to have a year-long lead 
time. The installation will be completed by in-house MTS personnel, and is expected to span 
five to seven years from start to completion of the project.  
 
Project Budget (Approved in FY24 CIP): 
FTA Section 5337:      $851,766 
TDA (required match):     $448,234 
Total Project Budget:   $1,300,000 
 
SD100 LRV Replacement Project 
 
In June 13, 2019, the MTS Board approved the execution of a contract with Siemens Mobility 
Inc. to purchase up to 47 new Siemens SD10 low-floor LRVs—a base order of 25 vehicles with 
an option to purchase 22 more. In May 5, 2021, MTS exercised the option order, and the SD100 
LRV Replacement project requires a budget of $219 million. MTS began programming funds for 



Agenda Item No. 9 
December 14, 2023 
Page 3 of 3 
 

 

this project in FY 2015 CIP, and now has an approved budget of $190 million as of FY 2024 
CIP.  This project is not currently fully funded but is expected to be included in future CIPs to 
complete the funding. 
 
In October 2024, Siemens notified MTS that the SD10 production and schedule of payments for 
the option order will be slightly ahead of schedule. The funding transfer will add a total of 
$3,491,766 to the project and allow MTS to fulfill milestone invoice payments as well as to 
request federal fund disbursements to meet FTA’s timely use of fund expectations. 
 
Therefore, staff recommends that the MTS Board of Directors authorize: 
 
1) The transfer of FTA Section 5337 fund in the amount of $2,640,000 from the Downtown 

Parallel Cable Project to the SD100 LRV Replacement Project; and 
 

2) The transfer of FTA Section 5337 fund in the amount of $851,766 from the A Yard Catenary 
Replacement Project to the SD100 LRV Replacement Project to continue funding the 
procurement of 47 Siemens SD10 LRVs. 

 
 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
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Agenda Item No. 10 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
December 14, 2023 

 
SUBJECT: 

 
Amendments to County and MTS Sublease (Mills Building) 
 

RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute an Amendment to Sublease between MTS and the County 
of San Diego (County) related to the Mills Building located at 1255 Imperial Avenue in San 
Diego, in substantially the same format as Attachment A. 
 
Budget Impact 
 
The revised Sublease will cause the County and MTS shares of Mills Building operating and 
capital project costs to be adjusted by 2.69%.  The increase in rentable square footage used by 
MTS also reduces the annual Ground Lease revenue MTS receives from the County by 
$54,013. Although the Operating and Capital Expenses (OP/CIP), which are offset by Parking 
Revenue, can vary significantly from year to year, it is estimated that the increased annual 
Op/CIP cost to MTS for the additional rentable space will be $176,560.  Combined with reduced 
ground lease rent revenue, this results in a total estimated annual cost to MTS of approximately 
$230,574.   
 

DISCUSSION: 
 

MTS and County jointly own and occupy the Mills Building located at 1255 Imperial Avenue 
through a joint powers agency formed in 1987, the San Diego Regional Building Authority 
(SDRBA). The Mills Building construction was completed in 1989.  The office building was 
constructed on property owned by MTS and ground leased to the SDRBA.1  The SDRBA 
separately purchased the parking structure parcel.  The SDRBA then leased the entire project, 
including the office building and the Parking Structure, to the County.2  Finally, the County 
subleased portions of the project to MTS, including: the 1st floor retail spaces, 9th floor, 10th floor, 
and the right to use up to 220 parking spaces in the garage.3  Construction of the project was 

                                                
1 See Amended and Restated Ground Lease dated as of May 1, 2011 between MTS and SDRBA, recorded in the 
Official Records of San Diego County as Document No. 2011-0225737. 
2 See Lease dated as of May 1, 2011 between County and SDRBA, recorded in the Official Records of San Diego 
County as Document No. 2011-0225739. 
3 See Sublease dated as of May 1, 2011 between County and MTS, recorded in the Official Records of San Diego 
County as Document No. 2011-0225740. 
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funded jointly by MTS and County, through a series of certificates of participation (COP) 
transactions.  The COPs were paid off in November 2019, resulting in direct ground lease rent 
payments to MTS for the first time.4  On May 13, 2021 (AI 19), the Board approved 
amendments to the agreements that transferred control of portions of the 8th floor from County 
to MTS and made other adjustments.   
 
Under the Ground Lease, Lease, and Sublease, MTS and County have assigned various cost 
and ownership shares to each party, to be paid as rent.  The cost share terms are as follows: 

 
Rental Rate Calculation 

2019-2024 
annual rent: MTS Share 

County 
Share 

Ground Lease 

MTS to SDRBA 

Mills Bldg parcel only 

Market Rate adjustment 
November 2019 (CPI 
increase every 5 years 
until next market 
adjustment in 2042).   

 

$2,007,936 34.87% 

 

$(1,307,769) 

65.13% 

Results in 
$1,307,769 
owed to 
MTS as 
annual 
ground 
lease rent 

Lease 

SDRBA to County 

Mills Bldg Parcel and 
Parking Structure 
Parcel 

County to pay Ground 
Lease Rent (above) and 
Mills Building Operating 
Costs 

 

FY 24 OpEx 
& CIP 
Budget  

 

33.22% 66.78% 

Sublease 

County to MTS 

1st Floor Retail, 8th 

(partial), 9th & 10th 

Floors, 220 Parking 
Spaces 

Commits MTS to paying 
33.22% share of 
operating costs from 
Lease; MTS and County 
pay full costs of special 
projects in occupied 
space. 

FY 24 OpEx 
& CIP 
Budget 
Shares:  

  

$1,666,626 $4,249,4965 

NET FY 24 COST $358,858 
MTS Cost 

$5,557,265 
County Cost 

 
MTS Additional Space Needs – 8th Floor and Other Adjustments 

Effective July 1, 2021, under Amendment No. 1 to the lease documents, MTS took over 12,505 
square feet of the 8th Floor office space from the County.  Today’s proposed action would 
transfer the remaining 4,539 square feet of office and common area space on the 8th Floor from 
the County to MTS.  The County would retain 800 square feet used as a Teledata room for 
other floors in the building.  MTS and the County also agreed to shift costs related to the 

                                                
4 Effective November 2019, the COP debt burden was fully paid (reducing MTS costs) and the ground lease rental 
rate was increased after a market rate adjustment, resulting in a significant increase in annual revenue to MTS. 
5 This figure includes $1,469,931 direct costs for special County projects.  $4,426,881 was subject to 
33.22%/66.78% split. 
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building management and building security offices from an MTS cost to a common building cost.  
The result of these shifts in building square footage is to increase MTS’s pro rata share of the 
building by 2.69%.  This shift would be effective January 1, 2024. 

MTS and County staff propose that the Sublease be amended, effective January 1, 2024, to reflect 
the above 2.69% shift in square footage, with the Cost Share percentages being revised on a pro 
rata basis:  

Ground Lease Rent (currently 34.87%/65.13%): 

MTS – 37.56%; County 62.44% 

Operating Cost Share (currently 33.22%/66.78%): 

MTS – 35.91%; County 64.09% 

Recommendation 

Therefore, today’s proposed action recommends that Board authorize the CEO to execute an 
Amendment to Sublease between MTS and the County related the Mills Building located at 
1255 Imperial Avenue in San Diego, in substantially the same format as Attachment A. 

 
 
 
/s/ Sharon Cooney    
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment:  A. Draft Sublease Amendment 

mailto:Julia.Tuer@sdmts.com


1 

Amendment No. 2 to  

Sublease dated as of May 1, 2011  

by and between the 

COUNTY OF SAN DIEGO 

and the 

SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD 

This Amendment No. 2 to Sublease (Amendment), is executed and entered into as of January 
1, 2024, by and between the COUNTY OF SAN DIEGO, a political subdivision duly organized 
and existing under the Constitution and laws of the State of California (the “County”) and the 
SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD, an agency duly organized 
and existing under and by virtue of the laws of the State of California (the “MTDB”). 

RECITALS 

A. Pursuant to a ground lease dated November 1, 1987, MTDB leased certain land
to the San Diego Regional Building Authority (Authority) for the construction of the James R. 
Office Building located at 1255 Imperial Avenue in San Diego, CA (Office Building).  The ground 
lease was amended and/or restated over subsequent years, with the current operative 
document being dated May 1, 2011 and recorded in the Official Records of the San Diego 
County Recorder’s Office as Document No. 2011-0225737 (Ground Lease).  The Ground Lease 
obligates the Authority to pay ground rent for use of the Office Building land and recognizes that 
a portion of the ground rent is paid and received by MTDB, leaving only a 73.4% County share 
to be paid through a sublease rent credit or direct payment to MTDB. 

B. The Authority is a joint powers agency created by MTDB and County in 1987 for
the purpose of funding, financing, and constructing the Office Building, its neighboring Parking 
Structure, and other public facilities.   

C. The Authority completed construction of the Office Building and Parking Structure
in 1989 (the Office Building and Parking Structure are collectively referred to as the “Facilities”).  
Upon initial occupancy, the County occupied the 2nd through 8th Floors of the Office Building and 
had the right to use approximately 78.04% of the Parking Structure.  MTDB occupied the 1st 
Floor retail space, 9th and 10th Floors of the Office Building, the Rail Facilities, and had the right 
to use approximately 220 spaces in the Parking Structure.  These occupancy rights were 
documented in the Sublease described in Paragraph E. 

D. At that time, the Authority leased the Facilities to the County.  The Lease
between the Authority and the County dated May 1, 2011 and recorded in the Official Records 
of the San Diego County Recorder’s Office as Document No. 2011-0225739 is the current 
operative lease document (Lease).  The Lease obligates County to pay to the Authority all costs 
related to (1) the County’s proportional share of ground rent owed to MTDB under the Ground 
Lease; (2) the debt service for the construction of the Facilities, (3) the operating costs for the 
Facilities, and (4) other costs incurred by Authority related to the Facilities. 
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E. County then subleased the 1st Floor retail space, 9th and 10th Floors of the Office 
Building, the Rail Facilities, and approximately 220 spaces in the Parking Structure to MTDB. 
The current operative sublease between County and MTDB is dated May 1, 2011 and recorded 
in the Official Records of the San Diego County Recorder’s Office as Document No. 2011-
0225740 (Sublease).  The Sublease obligates MTDB to pay to County a proportionate share of 
the rent owed to Authority under the Lease, including costs related to (1) the debt service for the 
construction of the Facilities, (2) the operating costs for the Facilities, and (3) other costs 
incurred by Authority related to the Facilities. 

F. County and MTDB also acknowledge that Certificates, as defined in the Ground 
Lease, have been fully paid as of November 1, 2019, and that various rental obligations related 
to the payments of the Certificates or other debt service no longer apply.   

G. In Amendment No. 1, effective July 1, 2021, County and MTDB amended the 
Sublease to reallocate their space needs in the Mills Building. MTDB took over use of 
approximately 12,685 square feet of additional office space on the 8th Floor and 1,499 square 
feet of 1st Floor garage space and County took over 1,078 square feet of 1st Floor retail space 
and an exterior patio.  Amendment No. 1 adjusted the proportionate share of the rental 
obligations that resulted from this reallocation. 

H. MTDB and County intend to further reallocate their space needs effective 
January 1, 2024.  MTDB will be taking over 4,539 square feet of additional office space on the 
8th Floor. MTDB and County have also agreed to shift the Mills Building management office and 
the security office on the 1st floor to common building expenses instead of MTDB expenses. 

I. County and MTDB desire to amend the Sublease to increase the space occupied 
by MTDB and to transfer certain space to County, and adjust the rental obligations accordingly. 

AGREEMENT 

County and MTDB agree to amend the Sublease as follows:  

1. Section 1.01 Definitions.  The following definitions are hereby amended and restated as: 

MTDB Proportionate Share 

“MTDB Proportionate Share” means 35.91%. 

MTDB Sublease Rent Credit 

“MTDB Sublease Rent Credit” means County’s share of the Ground Lease Minimum 
Rent, which is an amount equal to 62.44% of the Minimum Rent, as such term is defined 
in Section 3.1.2 of the Ground Lease. 

Sublease 

“Sublease” means the Sublease executed and entered into as of May 1, 2011, by and 
between MTDB, as sublessee, and the County, as sublessor, under which MTDB is 
leasing the Subleased Facilities, as amended by Amendment No. 1 effective July 1, 
2021 and as further amended by this Amendment No. 2 effective January 1, 2024. 
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Subleased Facilities 

“Subleased Facilities” means Floor 8 (with the exception of the Teledata Room); Floor 9 
and  Floor 10 in the Office Building; retail units on the first floor of the Office Building 
(with the exception of the 1,078 square feet space designated as Unit 100 plus the 
connected 1,250 square foot patio); the lab space adjacent to the Parking Structure; the 
Third Rail; the right to use and occupy 220 spaces in the Parking Structure; and rights of 
ingress and egress to the Office Building common areas and elevators so that 
employees, guests, and licensees may have access to the Office Building floors being 
leased to MTDB hereunder and to the Parking Structure so as to use and occupy 
Subleased Facilities therein.  The assigned Subleased Facilities, and the Office Building 
space retained by County are itemized in Exhibit A to this Amendment.  Exhibit A also 
clarifies that the Building Management Office and Building Security Offices on Floor 1 
are not included in the definition of “Subleased Facilities” and are instead considered 
common areas for purposes of rental allocations. 

2. Section 5.01 Rental Payments is revised to read as follows:     

Section 5.01.  Rental Payments.  The parties acknowledge that the Rental Payments 
due under this Section 5.01 are a compilation of each party’s share of various revenues 
and costs under the Ground Lease, Lease, and this Sublease.  In any given year, this 
may result in a payment from MTDB to County, or conversely, a payment from County to 
MTDB.  MTDB agrees to pay to the County, its successors or assigns, without deduction 
or offset of any kind, as rental for the use and occupancy of the Subleased Facilities, the 
following amounts at the following times:  

(a) Base Rental.  All Outstanding Certificates have been paid off and therefore no 
Sublease Base Rental Payments are due as of November 1, 2019.   

(b) Sublease Additional Rental.  MTDB shall also pay, as rental hereunder in 
addition to the Sublease Base Rental Payments, as hereinafter provided, such amounts 
(“Sublease Additional Rental”) in each year as shall be required for the following:  the 
MTDB Proportionate Share of insurance premiums paid by the County for insurance 
required hereunder, the MTDB Proportionate Share of Common Costs payable for the 
Facilities as a whole and the MTDB Proportionate Share of any taxes levied against the 
County with respect to the Facilities as a whole. 

The foregoing Sublease Additional Rental other than that related to Common Costs shall 
be billed to MTDB by County from time to time, together with a statement certifying that 
the amount billed has been incurred or paid by the County, for one or more of the items 
above described, or that such amount is then so payable for such items.  Amounts so 
billed shall be paid by MTDB not later than the latest time as such amounts may be paid 
without penalty or, if no penalty is associated with a late payment of such amounts, 
within 30 days after receipt of a bill by MTDB for such amounts.  The obligation of MTDB 
to pay Sublease Additional Rental shall continue throughout the term of this Sublease 
even though no Certificates or Additional Certificates are Outstanding. 

With respect to Common Costs attributable to MTDB: 

(i) During the last month of each Lease Year, or as soon thereafter as practicable, 
MTDB and County shall mutually agree on the budget estimate of the amounts payable 
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as Common Costs for the following Lease Year.  In the event of disagreement between 
MTDB and County on the budget estimate, the Authority shall set the budget amount.  
The proposed Common Costs budget shall then be presented to the Authority for 
approval consistent with the Authority’s rules and procedures.  County shall issue an 
invoice to MTDB on or before the first day of each month during the following Lease 
Year, and MTDB shall pay to the County one-twelfth (1/12th) of the MTDB Proportionate 
Share of such estimated amounts; provided, however, that if the new Lease Year’s 
budget estimate has not been finalized by the last month of the prior Lease Year, then 
MTDB shall continue to pay on the basis of the prior Lease Year’s budget estimate until 
the first day of the calendar month next succeeding the date the new Lease Year’s 
budget is established.  If at any time or times it is determined that the amounts payable 
as Common Costs for the current Lease Year vary from its earlier budget estimate, the 
County, by notice to MTDB, shall provide to MTDB the revised budget estimate for such 
Lease Year, and subsequent payments by MTDB for such shall be based upon such 
revised estimate. 

(ii) MTDB and County agree that after the Common Costs have been calculated and 
the MTDB Proportionate Share of such costs has been calculated, any revenue 
generated from the Parking Structure shall be applied to reduce the Common Costs 
owed by MTDB and County according to the following shares: 

Parking Structure Revenue Share 
MTDB County 
24.95% 75.05% 

 

(iii)  Following the end of each Lease Year, the County shall deliver to MTDB a 
statement of amounts payable by MTDB its MTDB Proportionate Share as Common 
Costs for such Lease Year.  If such statement shows an amount owing by MTDB that is 
less than the payments for such Lease Year previously made by MTDB, and if no Event 
of Default has occurred and is continuing at the time such statement is delivered, the 
County shall credit such amount to the next payments of Sublease Additional Rental 
falling due under this Sublease.  If such statement shows an amount owing by MTDB 
that is more than the estimated payments for such Lease Year previously made by 
MTDB, MTDB shall pay the deficiency to the County within thirty (30) days after delivery 
of such statement.  The respective obligations of the County and MTDB under this 
paragraph shall survive the Expiry Date, and, if the Expiry Date is a day other than the 
last day of a Lease Year, the adjustment in rent payments for Common Costs pursuant 
to the Lease Year in which the Expiry Date occurs shall be prorated in the proportion 
that the number of days in such Lease Year preceding the Expiry Date bears to 365. 

(c) Consideration. 

(i) Such payments of Sublease Base Rental Payments and Sublease Additional 
Rental for each Sublease Year or portion thereof during the term of this Sublease shall 
constitute the total rental for such Sublease Year or portion thereof and shall be paid or 
payable by MTDB for and in consideration of the right of the use and possession of, and 
the continued quiet use and enjoyment of, the Subleased Facilities.  The parties hereto 
have agreed and determined that the annual fair rental value of the Subleased Facilities 
is not less than the maximum Sublease Base Rental Payments payable hereunder in 
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any year.  In making such determinations of annual fair rental value, consideration has 
been given to a variety of factors including the replacement costs of the existing 
improvements on the Subleased Facilities, other obligations of the parties under this 
Sublease, the uses and purposes which may be served by the improvements on the 
Subleased Facilities and the benefits therefrom which will accrue to MTDB and the 
general public. 

(d) Payment; Credit.  Each installment of Sublease Base Rental Payments payable 
hereunder shall be paid in lawful money of the United States of America to or upon the 
order of the County, or such other place as the County shall designate.  Any such 
installment of rental accruing hereunder which shall not be paid when due shall remain 
due and payable until received by the County, and to the extent permitted by law shall 
bear interest at the rate of ten percent per annum from the date when the same is due 
hereunder until the same shall be paid.  Notwithstanding any dispute between MTDB 
and the County, MTDB shall make all rental payments when due, without deduction or 
offset of any kind, other than as expressly provided herein, and shall not withhold any 
rental payments pending the final resolution of any such dispute.  In the event of a 
determination that MTDB was not liable for said rental payments or any portion thereof, 
said payments or excess of payments, as the case may be, shall, at the option of MTDB, 
be credited against subsequent rental payments due hereunder or be refunded at the 
time of such determination. 

(e) County Ground Lease Rent.  MTDB and County agree that the County’s share of 
Ground Lease Rent owed to MTDB, as set forth in Exhibit B and the Lease, shall be 
reduced from 65.13% to 62.44%, consistent with the adjustment to Subleased Facilities 
set forth in Exhibit A.   

3. Exhibit B is replaced in its entirety by the attached revised Exhibit B. 
 

 

IN WITNESS WHEREOF, the parties hereto have executed and entered into this Sublease by 
their officers thereunto duly authorized as of the day and year first written above.  

SAN DIEGO METROPOLITAN TRANSIT 
DEVELOPMENT BOARD, as sublessee 
 
 
 
By: ________________________________ 

Sharon Cooney 
Chief Executive Officer 

 

COUNTY OF SAN DIEGO, as sublessor 
 
 
 
 
By: ________________________________ 

Marko Medved  
Director 
Department of General Services 

 

 
ATTEST: 
 
 
___________________________________  
 Clerk of the Board of Supervisors 

Att.A, AI 10, 12/14/23

A-5



6 
 

 
  

Att.A, AI 10, 12/14/23

A-6



7 
 

APPROVED AS TO FORM: 
 
 
 
 
By:_________________________________ 

Karen Landers 
MTDB General Counsel  
 

County Counsel 
 
 
 
By:__________________________________ 

Inna Zazulevskaya 
Senior Deputy County Counsel 
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Exhibit A 
 

EXHIBIT A 

OFFICE BUILDING SPACE ALLOCATION UNDER “SUBLEASED FACILITIES” DEFINITION 
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Exhibit B 
 

EXHIBIT B 

GROUND LEASE MINIMUM RENT SCHEDULE 
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REVISED DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No.11 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Addition of Four Six (46) Full Time Equivalent Positions:  Capital Projects and, Procurement and 
Human Resources Departments – Additional Staffing 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to add two (2) Project Managers and, two (2) Procurement Specialists 
and two (2) Talent Acquisition Specialist to the position tables previously approved in the Fiscal 
Year 2024 budget. 
 
Budget Impact 
 
The total net annual cost for all positions (including both wage and benefits) is expected to 
increase by approximately $524,000748,000. 
 

• Capital Projects Department: The Sr. Project Manager will be in Salary Grade #11 
($84,899 to $172,663), and the Project Manager will be in Salary Grade #10 (74,148 - 
$150,795) and is estimated to annually cost $320,000.   

• Procurement Department: The Procurement Specialists will be in Salary Grade #8 
($56,557 to $115,023) and is estimated to annually cost $204,000. 

• Human Resources Department: The Talent Acquisition Specialists will be in Salary 
Grade #8 ($56,557 to $115,023) and is estimated to annually cost $224,000. 

 
DISCUSSION: 

 
With the passage of Senate Bill (SB) 125, recent additional Transit and Intercity Rail Capital 
Program (TIRCP) grant awards ($60 million) and cash receipts within Transportation 
Development Act (TDA) funds, MTS will be establishing an increasing number of projects that 
are required through the grant awards and through the additional state funds received.   
 
As a result of this additional funding, four additional positions have been identified as necessary 
for MTS going forward (two within the Capital Projects Department, and two within the 
Procurement Department).  It is anticipated that additional capital projects will be established 
which will require staff to procure and establish contractual agreements with design and 
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construction partners, and to internally manage the growing number of capital projects from 
design through construction and project closeout, as well as other non-capital procurement 
requirements.  
 
Furthermore, MTS has increased overall staffing levels throughout the Agency significantly 
without any additional staffing to support the recruitment of these new or added positions. In the 
last decade, MTS has increased its total Full Time Equivalents (FTE) by over 20% increasing 
from approximately 1,400 FTE to 1,700+, which include the 85 positions to support the Mid-
Coast extension in November 2021 and just recently, the additional 34 Code Compliance 
Inspectors approved by the Board in September 2023.  
 
Turnover rates post COVID-19 are still high and recruiting for majority of MTS’s operational 
roles, including, but not limited to, Bus Operator, Train Operator, Mechanic and Servicer have 
become even more challenging, which is limiting MTS’s ability to increase Bus and Rail service 
levels to meet the increasing demand. Since 2020, turnover rates have increased from 15% to 
20%. Overall, the increase in FTE and turnover rate has impacted the Talent Acquisition Team’s 
ability to recruit to support the Agency’s needs timely.  
 

 
Today’s proposed action would authorize the CEO to create these additional full-time 
employment positions, and to fund them in the fiscal year 2024 budget: 

 
Sr. Project Manager and Project Manager – Capital Projects: 
 
The two new project managers will assist the current department in the definition, execution, 
monitoring, and close out of all capital projects.   The original FY24 Capital Improvement 
Program (CIP), approved at the April 2023 Board Meeting, contained approximately $49 million 
in funding for the Capital Projects Department to manage, up from $29M in FY23.  In July, the 
state awarded $60M in TIRCP funds for one new and one existing project.  Within three months, 
the dollar value of projects was more than doubled.  With the assistance of two additional 
Project Managers, the existing project team feels they can successfully deliver the new TIRCP 
funded project and the on-going CIP projects successfully.  
 
Procurement Specialist: 
 
The two requested Procurement Specialists will support the organization to solicit, procure and 
establish contracts for operations and infrastructure related projects.  With the complexities of 
funding (federal, state and local) requirements, these resources will ensure the satisfying of said 
requirements, while providing internal staff the ability to successfully complete programs and 
increasingly complex projects in a timely manner. 
 

 Talent Acquisition Specialist: 
 

The two Talent Acquisition Specialists will focus on recruiting key operational roles, such as Bus 
Operator and other management positions with high turnover, such as Information Technology 
and Procurement. Moreover, the demographic of today’s workforce has changed drastically 
requiring MTS to identify different ways to educate job seekers on all of its career opportunities. 
With the addition of two Talent Acquisition Specialist, this will allow MTS to not only recruit 
faster, but also the opportunity to re-strategize its efforts creating a pipeline of future talent to 
support MTS’s inevitable growth. 
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/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
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 Agenda Item No. 12 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
December 14, 2023 

 
SUBJECT: 

 
Addition of One (1) Full Time Equivalent Position: Information Technology (IT) Department – 
Additional Staffing 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to add one (1) ETL Developer to the position tables for the IT 
Department previously approved in the Fiscal Year 2024 budget. 
 
Budget Impact 
 
The ETL Developer will be in Salary Grade #110 ($84,899 to $172,663$74,148 to $144,995). 
The total net cost of the additional position (including both wage and benefits) would be 
approximately $156,921$141,561 annually. The expense would be added into the annual IT 
Department budget, and first reflected in the Fiscal Year 2024 mid-year budget amendment. 

 
DISCUSSION: 

MTS is required to provide data and reporting to various government entities in order to stay in 
compliance as well as to remain eligible for funding. Currently, MTS is importing data from 
various sources with no structure behind the data warehouse in which it is imported. This makes 
it difficult and time-consuming to report and troubleshoot. It is imperative that we structure the 
data warehouse in a matter where we can Extract, Transform, and Load (ETL) data properly. 

MTS currently has no ETL Developer that has the knowledge to design, implement, and then 
support this type of database structure. With the growth of reporting required and the complexity 
of the data now being imported, an ETL developer is needed to perform these tasks. This 
position has been identified as necessary for MTS going forward.  
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Today’s proposed action would authorize the CEO to create an additional full-time employment 
position for an ETL Developer, and to fund it in the Fiscal Year 2024 budget. 
 

 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 
 

Addition of Four (4) Full Time Equivalent Positions and Conversion of Five (5) Part Time 
Positions to Full Time Status: San Diego Trolley Inc. (MTS Rail Division) – Additional Staffing 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve the creation 
of Four (4) Roadway Worker Supervisor positions and Conversion of Five (5) Part-Time Train 
Operator positions to Full-Time in the Rail Division position tables previously approved in the 
Fiscal Year 2024 budget.  
 
Budget Impact 
 
The total net annual cost for all positions (including wages and benefits) $410,000 annually for 
the four Roadway Worker Supervisors and $120,000 for promoting five Part-Time Train 
Operators to Full-Time Train Operators.  Total cost for all positions $530,000 annually. 

 
DISCUSSION: 

 
With the passage of Senate Bill (SB) 125, recent additional Transit and Intercity Rail Capital 
Program (TIRCP) grant awards ($60 million) and cash receipts within Transportation 
Development Act (TDA) funds, MTS will be establishing an increasing number of projects that 
are required through the grant awards and through the additional state funds received.   
 
As a result of this additional funding, four Roadway Worker Supervisor positions have been 
identified as necessary for MTS going forward within the Rail Division’s Transportation 
Department.   
 
Roadway Worker Supervisors 
 
Roadway Worker Supervisor will oversee implementation of the MTS Roadway Worker 
Protection Plan (RWPP) by approximately 60 to 80 MTS RWPP Flagpersons.  Basic duties of 
roadway worker flagpersons include:  
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• Conducting job briefings prior to work activity and follow-up briefings any time new 

workers enter the job site, or if there is a change in working conditions or procedures. 
• Monitoring approaching trains and alerting work crews to clear the track of personnel 

and equipment. 
• Signaling train traffic to stop, reduce speed, or proceed cautiously. Signaling train 

operators when tracks are safe and clear for the train to proceed. 
• Mounts discs to poles and secures disc with bungee cords. 
• Setting up and monitoring early warning detection systems. 
• Manipulates switches which allow trains to move onto another track. 
• Communicates with a hand-held two-way radio. 
• Uses various types of equipment, such as flags, whistles, discs, lights and radios to 

ensure the safe passage of trains. 
 

Flagpersons are hired as part-time temporary employees (which results in high turnover rates) 
and are currently under the supervision of Trolley Transportation Line Supervisors, which have 
a number of other tasks which they are responsible for during their assignment. 
 
Regular work that requires flag persons is generally any repair required on the right-of-way or in 
stations.  However, in addition to this regular work, significant capital projects will begin 
construction in 2024, including a rehabilitation of the Orange Line.  This will result in a significant 
increase in flag person work and responsibility. 
 
Given the important responsibilities that flagpersons have, the limited supervision, high turnover, 
and the amount of upcoming work, staff recommends the creation of a Roadway Worker 
Supervision position.  This position would focus entirely on the oversight of MTS’s Roadway 
Worker Protection Program, and would be staffed 24 hours per day.  Staffing 24 hours per day 
would require four positions. 
 
These new positions would result in a budget increase of $410,000 annually. 
 
Promotion of Five Part-Time Train Operators to Full-Time 
 
The MTS Rail Division (Trolley) currently operates with a mix of full-time and part-time Train 
Operators (board-approved 120 full-time and 67 part-time). Full-time operators generally are 
scheduled for 8-10 hours per day and 40-50 hours per week.  Part-time operators are generally 
scheduled for 20-30 hours per week, plus extra work such as special events, filling in for 
absences, test trains, yard duty, and other tasks. 
 
Staff recommends re-allocation of five part-time Train Operators to full-time status.  This would 
result in 125 full-time operators and 62 part-time Train Operators. The benefit will be more 
consistent scheduling for both the agency and the operators promoted, while still maintaining 
the flexibility of using part-time Train Operators for special events and other work as needed. 
 
There is a net cost of $24,000 for each Train Operator promoted from part-time to full-time, 
resulting in a budget increase of $120,000 annually. 
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Additional rail service enhancements are expected in June 2024, pending Board approval.  
Additional Train Operators will be required to operate the service enhancements. Staff will 
return to the Board in 2024 of approval of additional train operator positions once the needs are 
fully identified. 
 
 
 

/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Wheel Truing Machine – Sole Source Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute MTS PWL369.0-23, (in substantially the same format as 
Attachment A) with NSH USA Corporation (NSH) for the purchase and installation of a 
Hegenscheidt U2000-150 Under-Floor Wheel-Truing Machine in the amount of $2,152,578.00.  
 
Budget Impact 
 
The total contract cost of services and materials is estimated to be $2,152,578.00 inclusive of 
installation and training, freight, and taxes (Attachment C). The project will be funded by Capital 
Improvement Program (CIP) account 2008119901 – Building A Wheel Truing Machine.  

 
DISCUSSION: 

 
The San Diego Trolley, Inc. (SDTI) utilizes two (2) wheel-truing machines, located at the SDTI 
Building A and Building C.  The wheel truing machine is used to maintain the profile of the 
wheels on the light rail vehicle (LRV) fleet. Maintaining the proper profile is critical to ensure 
safe operations, proper rail to wheel interface and ride quality.   
 
The wheel-truing machine in Building C was replaced in 2018 after it was damaged due to a 
flood.  The wheel-truing machine in Building A was built in the early 1980’s with a model 
Hagenscheidt 104SA that was designed to support the original fleet of light rail vehicles (LRV). 
The machine is installed in a pit and allows maintenance staff to reprofile worn wheels, and 
remove flat spots from the wheels that can develop during service.   
 
Because of its age and over many years of normal use, the current machine is now prone to 
malfunction, significant downtimes and many components are now obsolete.  A new machine is 
necessary to ensure long term reliability and support of the LRV Fleet.  
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The replacement machine must be the same footprint and have the same infrastructure 
requirements to avoid a duplication of infrastructure and design costs. NSH is the sole U.S. 
distributor of the Hagenschiedt U2000 wheel truing machine in North America and the only firm 
able to install the machine in the current configuration.   
 
NSH initial proposal was $2,229,180.00. After MTS’s review, staff requested for a revised 
pricing. In response, NSH’s Best and Final Offer (BAFO) was in the amount of $2,152,578.00, 
which is $76,602.00 lower than initial pricing, and is a cost savings for MTS.  
 

 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
MTS Doc. No. PWL369.0-23 (in substantially the same format as Attachment A) with NSH 
Group for the purchase and installation of a Hegenscheidt U2000-150 Under-Floor Wheel-
Truing Machine in the amount of $2,152,578.00. 
 

 
 
 
/S/ Sharon Cooney________   
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Agreement, MTS Doc. No. PWL369.0-23 

B. MTS Technical Specification  
  C. NSH Proposal 

Company Name Bid Amount Firm Certification 
NSH $2,152,578.00 N/A 

mailto:Julia.Tuer@sdmts.com


STANDARD AGREEMENT 

FOR 

MTS DOC. NO. PWL369.0-23 

WHEEL TRUING MACHINE 

THIS AGREEMENT is entered into this __________ day of ___________, 2023 in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 

Name: NSH USA Corporation Address: 1700 North Broadway 

Albany New York 12204 
Form of Business: Corporation City State Zip 

(Corporation, Partnership, Sole Proprietor, etc.) Email: ddavis@nsh-usa.com 
Telephone: 519-462-5431 

Authorized person to sign contracts David W. Davis President and COO 
Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Proposal (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), and Forms (Exhibit D).  

The items required in this contract must be delivered by March 27, 2025. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$2,152,578.00 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM NSH USA CORPORATION 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 
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1 Type U 2000-150.2 underfloor wheelset lathe  

1.1  Field of application and use  

General  

This modern underfloor wheelset lathe does not just 
meet all of the current working requirements and 
requirements on precision, but its overall design aims to 
meet future requirements. The U 2000-150.2 is a 
universally applicable, dynamically rigid and especially 
operator- and service friendly wheelset lathe. Its design 
represents the state of the art in wheelset machining 
technology. The machine's high degree of utilization, 
precision, long service life and minimal maintenance 
costs guarantee ideal cost-effectiveness.   

Description  

The underfloor wheelset lathe is arranged around a pit. 
The wheelsets to be reprofiled are brought in to the 
machine via the supply rails (if still attached to the 
vehicle) or by crane (if removed from the vehicle). For 
reprofiling, the wheelsets are driven by 2 x 2 friction 
rollers pushing on the running surfaces. The high 
dynamic stiffness of clamped wheelsets required to 
produce the highest possible machining precision is 
guaranteed by the radial centring of the axle bearing 
housings and by the use of axial guide rollers.  

The machine is operated from a central control panel 
which enables the operator to have constant access to all 
machine functions.  

During machining, the operator is protected from flying 
chips.  
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The automated machining takes most of the work out of 
the operator's hands, making the machine easy to 

operate.  

  

Uses of the machine with standard tools  

• Machining of wheel profiles including the internal 
faces of wheels on free-running and driving wheelsets 
when installed in a vehicle or bogie or on single 
wheelsets  

• Machining a wheel profile on wheelsets,  

• Machining of wheel profiles including the inner faces 
of idlers, installed in a vehicle or bogie.  

• Partial machining of wheel profiles.  

Uses with special tools  

• Machining the external faces of wheel profiles,  

• Turning the faces of internal and external shaft brake 
discs as well as internal and external wheel brake 
discs,  

• Recutting reference grooves.  

Uses with special equipment  

• Machining of coupled wheelsets, with external or 
internal bearings.  

  

1.2  Machine functions  
Description  

As standard, the machine is already provided with its basic 
equipment and in numerous functions enabling   
• a comfortable operation,   
• numerous machining passes and   
• a comprehensive data acquisitions.  

Equipment  
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The following components are included in the basic 
equipment of the machine:  
• vibration damping design due to the casting method of 

the essential machine components (stand, crossbeam, 
tool post)  

  
• operator actively protected against chips and dripping 

water of the vehicles by a shielded operating area  
• Chip mill  

Functions  
The following functions are included in the basic equipment 
of the machine:  
• automatic profile machining of the railway wheels  

(mainline railways and trams)  
• Machining of rubber-cushioned wheelsets  
• Centreless centring via axle bearings (inside or outside)  
• Wheelset positioning (via light barriers)  
• Wheel flange weakening   
• Partial profile machining  
• Machining recommendation for vehicles   
• Forced single chip breaking (keystroke)  
• Machining cancellation in case of tool fracture  

(keystroke) with an automatic repositioning at the fracture  
• Interface of the catenary locking/moving device/shunting 

vehicle  
• Limit value monitoring  
• Preparation for the remote diagnosis connection  

Integrated measuring:  
o Axial runout of the internal front face of the wheel 

o Radial runout o Width of the wheel flange o 

Flange height o Qr value  o Diameter o Back to 

back measure o Wheel profile (visual display)  

• Logging of the measuring and machining results  

Printer printing the measuring and machining results  

Calculation: o Gauge variants  
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o Profile variants o Target diameter o Cut 

segmentation  

• Diagnostic system consisting of: o Fault recognition o 

Help for troubleshooting o Error log output  o Language 

selection (user interface MMC, CNC) o Remote 

maintenance option (depending on the target country)  
o Data storage (user and machining data)  

  

1.3  Wheelset and machine data  

1.3.1 Wheelset data and machining accuracy  

Wheelset and vehicle data  

Track gauge ..................................................... 1,435 mm  

Tread diameter*,*** ........................ 375 mm**‒1,250 mm  

Minimum profile width ............................................ 75 mm 

Maximum profile width, incl. roll-outs .................. 150 

mm  

Flange height .................................................... 18-45 mm 

Wheel flange width ........................................... 18-36 mm  

Maximum planning path (D - d/2) 
shaft   

brake discs and wheel brake discs ...................... 180 mm  

Minimum axle length including ............ bearing 1,600 mm  

Minimum axle spacing for uncoupled/coupled 
wheelsets, with external bearings ... 1,000 mm/1,300 
mm  

(other values upon request)  

  

Maximum axle spacing for coupled wheelsets,   
with external bearings ...................................... 2,700 mm  
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(other values upon request)  

Maximum axle load, machine ................................ 180 kN  

Axle load, rail system. ........................................... 180 kN  
*  without considering superstructures (rail brakes, rail clearers etc.)  
** machined diameter  
*** Machine, as delivered, is setup to machine customer wheel diameter range. 
Additional components may be required to accommodate the entire range of 
machined diameters.  

Reprofiling machining accuracy  

Max. measuring circle diameter 
difference  

of both wheels of a wheelset ............................  0.1 mm*  

Max. difference in measuring circle diameter  
of the wheels of a bogie ...................................  0.3 mm*  

Radial runout on the wheelset ..........................  0.1 mm*  

Axial runout on the edge of the wheelset .........  0.2 

mm* Deviation from the profile shape ........................  

0.2 mm  

Surface roughness when  
machining the profile ...................................... Rz  63 µm  

...................................................................... Ra  12 µm  

Surface roughness when   
machining the wheel tire end faces .............. Rz  100 µm  
 .................................................................... Ra    25 µm  
* A value increase of up to 0.3 mm must be expected with rubber-

sprung profiles.  

  

Machining accuracy for brake disc machining*  

Axial runout .....................................................  0.05 mm  

Brake disc flatness ............................... 0.05 mm/100 mm  

Surface roughness of the brake disc  ............ Rz   16 µm  
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 ..................................................................... Ra  4.5 µm  
* The machining of the profile must be completed and the bearing 

must be fixed with no axial play, or the contact surface for the axial 
roller guides must be free from axial runout.  

1.3.2 Machine data  
Drive power ........................................................ 4  9 kW 

Cutting force (with sufficient load on the axle) ......... 15 

kN  

Max. chip cross-section per support .......... approx. 6 mm²  

Cutting speed for profile machining ................ 0-70 m/min  

Cutting speed, brake disc  
machining (Vc=constant) ................................. 120 m/min  

Max. drive speed  
at the taping line .............................................. 270 m/min  

X axis fast gear speed  ........................................ 3 m/min  

Z axis fast gear speed ...................................... 4.7 m/min  

Continuously variable feed range .................. 0‒5 mm/rev 

Drive roller spacing .............................................. 370 mm  

Drive roller diameter ............................................ 190 mm  

Max. noise level of the machine .....................  76 dB (A) 
(operating state is control on and hydraulics running, 
does not include cutting noise due to variation in 
machining process)  

  

Machine dimensions ............................................... metric 
(can be switched to inches in the display)  

CNC language, signs, documentations specified in order  
  

Connection data  
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Operating voltage ............................................... 480 VAC 
Voltage tolerance .......................................... +6% / -10% 

mains frequency ...................................................... 60 Hz 
Network configuration ................................. TN/C or TN/S  

Rated power, depending on equipment .. approx. 90 KVA  

Machine weight ................................... approx. 16,000 kg  

Machine dimensions 1 (LxWxH) ............ 1.9  4.5  2.3 m  
Space required 1 (pit dimensions) ......... 5.7  6.0  2.3 m  
1 For track gauge 1,435 mm  

Main drives  

Four three-phase asynchronous motors with frequency 
control,  

Protection class ........................................................ IP 55  

Total power ................................................ approx. 36 kW 
Power per motor (S1-100 %) ....................... approx. 9 kW  

Overload in short term operation:  
S6-60 % 1 (per motor) ............................................. 11 kW 
S6-40 % 1 (per motor) ............................................. 13 kW  

Speed range:  
- total ............................................................ 1‒6,500 rpm 
- at constant torque ...................................... 1‒1,500 
rpm - at constant power ................................ 1,500‒
6,500 rpm   Motor control via inverter,  

• Fan,  

• Speed monitor,  
1 PS6 continuous duty with intermittent loading. Reference time= 10 
minutes, according to DIN VDE 0530.  

Feed drives  

Four electric servomotors, continuously variable for 
infeed movements and fast gear motions,  
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Z axis  
Power per motor .................................................... 2.3 kW  

..................................................................... at 3,000 rpm 
Protection class: ....................................................... IP 64  

X axis  
Power per motor .................................................. 1.23 kW  
..................................................................... at 4,500 rpm  

Protection class: ....................................................... IP 64  

Hydraulic unit pump drive  

One three-phase motor  

Power ....................................................... approx. 5.5 kW at 
.....................................................................  1,460 rpm  

Protection class: ....................................................... IP 54   

Auxiliary drives  

One set of servomotors, fans etc.,  

Protection class: ....................................................... IP 54  

1.3.3 Production performance  
The production performance of the machine largely 
depends on the following parameters:  

  

• Diameter of the wheels (turning diameter),  

• Width of the tires (turning length),  

• State of wear of the tires (amount to be cut and the 
number of cuts),  

• Strength of the material to be cut,  

• Required surface quality after machining.  

In addition to this, individual circumstances relating to 
the organization in the workshop have to be considered.  
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To provide some idea about the performance of the 
machine, in the "Proposal documentation" section, a time 

study for the reprofiling of a wheelset is included. The 
study shows the parameters on which it is based. A 
surface roughness was taken into account according to 
the values specified above under "Machining accuracy".   

The base-to-base time calculated on this basis is 41 min.  
Different parameters may result in slightly different 
times.  

We are prepared to produce specific time studies on the 
basis of the parameters which we have identified.  

  

1.4  Machine stand  

Function  

The machine stand is the supporting base body of the 
machine. It supports and guides the individual machine 
assemblies, the workpiece (wheelset, bogie, vehicle) and 
encloses the flow of force between the wheel and the 
tool during machining.  

Description  

  

Together with the fixed crossbeam, the cast stand forms 
a stable machine base.   

It accommodates both turning tool posts, both pairs of 
roller carriers and their drives together with their lifting 
devices; the outer or inner bearing fixing as well as the 
rail system for moving vehicles in and out.  

Furthermore, the machine casing, the electrical cabinets, 
the control desk, the hydraulic unit and the chip mill are 
fixed to the machine stand.  
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It is fastened in a pit using four height-adjustable fixators 
on the foundation.   

The equipment includes  

• two robust, cast design stands,  

• one traverse beam,  

• four fixators with anchoring screws and 
accessories,  

• Grouting mortar for the 4 fixators and 
other machine parts to be cast in place.  

  

1.5  Crossbeam  

Function  

The crossbeam serves as a machine bed to guide the 
turning tool posts in the Z direction as well as 
accommodating the wheelset bearing fixing devices and 
the rear roller carrier connection.  

Description  

  

The crossbeam for the two turning tool posts is made of 
spheroidal  graphite cast iron EN-GJS-400-15 (GGG40) 
with rigid longitudinal and lateral ribbing.  

As the crossbeam extends over the entire width of the 
machine, each of the two turning tool posts covers the 
full range from the centre of the wheelset (centre of 
machine) to the outer side of the wheel brake discs. This 
ensures that, in addition to the machining of the profiles, 
all types of brake discs can be re-turned. In order to 
guide the turning tool posts, pre-loaded guide systems 
with high precision and stiffness are used. On hardened 
and ground profile rails, four guide carriages run for each 
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tool post, featuring rollers as rolling elements. The guides 
are equipped with a permanent grease lubrication so that 

no oil-based loss lubrication is required. Greasing is cost-
effective, keeps the machine surface clean and 
guarantees a long service life with a consistently high 
precision.  

At the respective crossbeam end the two feed drives 
(threephase servomotors) are located, which drive the 
ball-screw spindles - pre-loaded without play - for the 
feed movements of the turning tool posts in Z direction.  

  

1.6  Hold-down outer bearing fixing devices  

Function  

With the two outer bearing fixing devices, wheelsets with 
outer bearing are fixed radially for machining and are 
firmly clamped from above and below via the axle bearing 
housing.  

Description  

  

Each outer bearing fixing device has one horizontal guide. 
Hold-down fixing adapters are fitted onto these and are 
manually pushed horizontally over the top edge of the 
outer bearing housing. Then they are lowered by a motor 
until they make contact with the outer bearing housing. 
Then the support is moved hydraulically under the axle 
bearing box, and the axle bearing is firmly clamped in this 
way from above and below via the outer bearing fixing. 
This means that the wheelset is radially fixed for the 
subsequent machining.  

The equipment includes  
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• two outer bearing fixing devices mounted on the 
crossbeam,  

• two drives for vertical adjustment by motor with 
threaded spindle,  

• two hydraulic lifting cylinders for support from below,  

• manual control unit on the side parts of the machine,  

• one set of (two) hold-down fixing adapters, 
corresponding to the geometry of an axle bearing 
housing,  

  

1.7  Inner bearing fixing, hold-down  

Function  

With the two inner bearing fixing units, wheelsets with 
internal bearings are fixed, radially and, depending on the 
axle loading are either held down or supported.  

Description  

The inner bearings are manually fixed.  
The inner bearing fixings are equipped with one 
horizontal T  

  

groove guide each as components of the crossbeam. The 
fixing adapters are installed in this guide and are locked 
onto the inner bearing, holding it by friction or by a 
suitable shape. This means that the wheelset is radially 
fixed for the subsequent machining.  

The equipment includes  

• two inner bearing fixing units as part of the cast 
crossbeam,  

• one set of (two) fixing adapters, split and with 
adjustable height, designed to hold down,  
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1.8  Friction roller drives  

Function  

Two friction roller pairs take up and drive the wheelset.  

Description  

The friction rollers and the main drives form the drive 
units for the underfloor wheelset lathe.  

Two roller pairs, supported on the machine stand, 
hydraulically lift the vehicle wheelsets up from the rails 
and then drive them on the outer running surface areas to 
allow them to be machined.  

The friction rollers and their shafts are respectively 
mounted in one roller carrier rocker. Each drive roller has 
its own main drive motor with a planetary gear unit, 
mounted on the rocker directly in line with the shaft 
alignment.   

The rockers are particularly stiff in the horizontal 
direction to provide a reliable frictional contact to 
generate the necessary torque for cutting.  

  

In the vertical direction they are supported dynamically to 
follow the out-of-roundness of used wheels. This ensures 
an optimal constant contact between the drive rollers and 
the wheel.   

The lifting of the wheelset from the rails and the support 
during machining is ensured by hydraulic cylinders. The 
mechanical coupling of the rocker movement effects the 
synchronous lifting of the friction rollers and thus the 
centred centring of the wheelsets.  

Due to the low spacing between the two friction rollers, 
only a small amount of space is required to move the 
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friction rollers up to the wheelset. Items fitted to the 
bogie such as rail brakes, sand dispensers etc. thus 

usually do not have to be removed.  

  

The equipment includes  

• four hardened and ground drive rollers, which run in 
greased spherical roller bearings,  

• four rockers with one drive roller and shaft each,   

• four planetary gear units with lubrication for life,  

• four frequency-controlled three-phase asynchronous 
motors (main drive motors),  

• two hydraulic cylinders for raising and lowering the 
rockers,  

• Hydraulic equipment with proportional pressure 
reducing valve,  

• Pressure measurement unit to determine the load on 
the wheelset.  

  

1.9  Axial guide rollers  

Function  

Two axial guide rollers that can be moved longitudinally 
and transversally each make contact with the internal 
end surfaces of the wheelset discs and fix the wheelset 
in axial direction.  

Description  

For each wheel, one axial guide roller is mounted on the 
crossbeam.  

During clamping, these rollers are attached and clamped 
via a spindle drive system at low pressure to the internal 
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flat faces of the wheels. During machining, the contact 
and therefore the axial guidance of the wheelset always 

remains in place.  

The equipment includes  

• two axial guide rollers,  

• two movement devices for the 
longitudinal and transverse 
movements.  

  

1.10  Turning tool posts  

Function  

Two turning tool posts carry out the machining and 
measuring processes on the wheelset.  

Description  

A turning tool post consists of one longitudinal slide that 
can be moved horizontally on the crossbeam and one tool 
carrying tappet support that can be moved vertically in 
the crossbeam.  

The longitudinal slides are made from spheroidal graphite 
cast-iron EN-GJS-400-15 (GGG40) and are guided in 
preloaded guide systems with high precision and 
stiffness.  
The longitudinal slides carry the guide carriages in the Z 
axis (longitudinal feed). For the cross feed, the tappet 
support is connected to a ball-screw spindle in the X axis. 
The hardened and ground profile rails are mounted on the 
crossbeam (longitudinal feed). The guides are equipped 
with a permanent grease lubrication so that no oil-based 
loss lubrication is required. Greasing is cost-effective and 
guarantees a long service life with a consistently high 
precision.  
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Each longitudinal slide and each tappet support with tool 

holder are driven precisely by its own three-phase current 
servomotor, via a zero-play sprung ball-screw spindle and 
an encapsulated spindle nut.  

As a receptacle for the turning tools, the tappet support is 
equipped with a standardized quick tool changing system. 
Tools are changed manually. To be able to change the 
tools, the tool posts are easily accessible.  

The tappet support is dimensioned so that, even when 
fully extended (e.g. when facing brake discs), machining 
will be steady and compliance with even the tightest 
tolerances is guaranteed.  

The guides and ball-screw spindles are effectively 
protected against the ingress of dirt and chips by 
scrapers and coverings.   

In the longitudinal slides, the measuring devices for 
diameter and profile measurement of the wheelsets are 
located. They are effectively protected against chips and 
dirt by one closure cap each. The measuring basis can be 
moved via the NC axes of the tool slide.  

The equipment includes  

• two longitudinal slides moving along the crossbeam (Z 
axis),  

• roller guide carriage for continuously precise rolling 
guidance of the longitudinal slides,  

• two tappet supports which can be moved in the 
longitudinal slides (X axis), with one quick-change 
receptacle each for turning tools,  

• robust scrapers for all guides,  
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• four feed drive units with ball-screw spindles and 
encapsulated, preloaded spindle nuts,  

• four three-phase servomotors, continuously variable 
for feed and fast gear motions,  

• one system to control the feed drives via a CNC 
multiaxis path control system,  

• for each tool slide, one measuring device for diameter 
and profile measurement of the wheelsets.  

  

1.11  Turning tools to machine wheel profiles  

Function  

The turning tools carry out wheelset profiling in a dry 
condition as an overhead turning process.  

Description  

In each turning tool, two turning plate cartridges are 
located which, depending on accessibility, cut the split 
machining contour.  

The turning tool has an exact circumferential alignment 
and a stiff planar abutment to the quick-change 
receptacle.  

The cutting forces and moments occurring during 
machining are reliably transferred to the cross slide.  

The equipment includes  

• two quick-change double steel holders designed for 
cartridge cutting tools (1x right, 1x left version),   

• two receptacle cartridges to machine the running 
surfaces   
(1x right, 1x left version),   
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• two receptacle cartridges to machine the wheel flange   
(1x right, 1x left version),   

• 20 indexable carbide inserts, SIMMONS and 
HEGENSCHEIDT-MFD will specify the manufacturer if 
not defined in the buyer's specifications.  

  

1.12  Device to measure wear & diameter and to position  

Function  

The two measuring and positioning units serve  

• to determine the axial position of the wheelset on the 
machine,  

• to determine the measuring circle diameter and state 
of wear of the wheelsets before machining,  

• to take an intermediate measurement of the 
measuring circle diameter before the finishing cut,  

 to measure the results after reprofiling.  

Description  

One measuring device each is accommodated inside the 
longitudinal slide. During machining the measuring device 
is securely closed by a steel flap.   

Each measuring device consists of a gauge head with two 
different measuring wheels.  

For the measurement, the measuring device is moved by 
motor into its working position.  

A pulse encoder is used to count revolutions of the 
wheelset.  

  

The axial position of the wheelset on the machine is 
determined by using the first measuring wheel to scan 
the inner front surfaces of the wheel flange.  
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In order to determine the measuring circle diameter, the 
second measuring wheel is applied to the taping line of 

the rotating wheelset. From the number of revolutions of 
the measuring wheel, its known diameter and the number 
of revolutions of the wheelset, the circumference and 
thus the measuring circle diameter can be automatically 
determined.  

The same measuring wheel is used to measure the 
current profile.  

Using the data measured, the CNC control system 
determines the new optimum wheelset diameter after 
machining with minimal chip removal.  

This target diameter for machining is shown on the CNC 
system's screen and can either be accepted or modified 
by the operator.  

The measured actual profile is compared to the target 
machining diameter in order to determine the maximum 
cutting depth and automatically divide cuts into 
preliminary and finishing cuts. Even when machining 
without measuring the wear (manual entry of diameter) 
the measuring device is still used to measure the spatial 
position of the wheel disc in relation to the machine.  

The CNC control system includes an option to correct for 
wear of the measuring wheels, via a calculation 
parameter.  

The equipment includes  

• two sheet steel housings with covers to accommodate 
the measuring devices,  

  

• two probes, extensible by motor, with two measuring 
wheels,  
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• A pulse generator and a linear measuring system to 
record the results of the measurement.  

  

1.13  Rail system  

Function  

The rail system spans the foundation pit. The vehicle to 
be machined drives over the rail system onto the 
wheelset lathe, or is moved onto the machine via a 
transport device.  

Description  

The slide rails span the space between the drive rollers 
on the roller carrier.  

In the standard version, the fixed rails are supported by 
rests on the edges of the pit and on the machine. For 
larger foundation pits, vertical supports are used to 
reduce the support width spanned by the rails in the area 
where the vehicle rolls through and they are connected to 
the foundations with anchoring screws.  

For machining, the wheelset must be positioned with a 
precision of ± 50 mm to the centre of the machine.  

The machine is equipped with a positioning display that 
facilitates positioning of the wheelset. An indicator lamp 
signals when the centre of the wheelset is positioned 
within the necessary tolerance to the centre of the 
machine. The positioning display is activated when the 
roll-through rails are closed.  

  

Before a vehicle can be driven onto the machine or a new 
wheelset can be positioned on the machine, the machine 
must be in its initial position.  
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Initial position is indicated by a green indicator lamp on 
the positioning display. In this way, the operator can see 

that the roll-through rails are closed and that there is 
clearance within the clearance gauge above the machine.  

The equipment includes  

• two steel bridges made of robust welded steel with 
longitudinal bearers,  

• four fixed rails with grooves for the wheel flange of 
the wheelset for axial pre-centring,  

• two electrically moveable connecting rails as a 
moveable connection between the steel framework 
and the machine,  

• a set of fixing elements for attachment to the 
foundations.  

  

1.14  Machine control system  

Function  

Control of the machine functions, measurements and 
machining processes.   

Description  

The machine control system consists of three networked 
function units. The resulting maximum possible rate of 
data exchange enables a high degree of automation, an 
ideal operator user interface and comprehensive machine 
diagnostics.  

The functional units are as 
follows:  

  

1. The PLC coordinates the individual machine 
positioning functions, such as e.g. roller carriers 
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up/down, application of the side guide rollers etc. as 
well as coordinating their automatic procedures.  

2. The CNC control system coordinates the programmed 
movements of the tool posts and thus produces the 
required machining of the wheel profile and brake disc 
surfaces.  

3. The MMC unit (man-machine communication) 
implements the interactive user interface and carries 
out the necessary calculations (processing of the 
measurements, calculation of the profile and the 
cutting data etc.).  

Advantages  

The user interface, which is an integral part of the 
machine's program, makes the operator's job easier.  

The program has a variety of different options for 
machining wheel profiles. Each of these options contains 
a set of logical, sequential steps and decision criteria. 
Operators do thus not require comprehensive knowledge 
about the course of any procedure.  

The program guides the operator via the display with 
clearly understandable messages through the automatic 
machining sequence specified in the following:  

• Decision criteria suggested (machining sequence),  

• Decisions collected,  

• Machining data suggested (dimensions),  

• Requesting entry of machining data (dimensions),  

• Messages report the status as the machining 
proceeds,  
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• Operator errors are largely prevented (plausibility 
check)  

• Machining data and dimensions are recorded and 
printed out,  

• Notes are provided on permissible limits for the 
dimensions.  

  
All settings are made on the control system's central 
control panel.  

The selected profile can be changed by simply selecting 
one of the stored profiles programmed.  

The amount of wear and the machining with minimum 
chip removal (economy turning) are determined 
automatically.  

The operator can alter the two machining conditions 
infeed and cutting speed at any time.  

Error messages  

The entire control system, the machine functions and the 
operator's actions are all monitored for faults.  

Functions  

The following actions and control functions are carried 
out by the machine control system in automatic cycles:  

• It picks the wheelset up and automatically determines 
and controls the roller contact forces (the fixing 
mechanism is manually applied),  

• It controls the measurement of the wear of the 
wheel's tire profile and the measurement of its 
diameter.  

• Data transfer, storage, and processing of the profile 
wear and diameter measurements,  
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• Data transfer of the variables entered via the numeric 

keyboard,  

• Determination of the axial machining level according 
to the measured position of the inside face of the 
wheel,  

• Calculation of the new measuring circle diameter to 
be turned with the minimum possible chip removal,  

• Calculation of the optimum cutting depth with 
automatic division into multiple cuts if the 
programmed maximum cutting depth is exceeded,  

• Intermediate measurement of the wheel diameter 
after the first cut, with selectable, automatic 
correction to achieve the same diameters right / left,  

• Complete profile machining with any necessary partial 
cuts at the profiles,  

• Program control for automatic correction for tool 
wear,  

• Output of the premeasurements, post measurements 
and the results of calculations as well as other profile 
data on the MMC display or via the log printer,  

• Error diagnosis for all key functional units such as 
motors, limit switches, hydraulic valves, electrical and 
electronic control devices with error displayed in plain 
text.  

The equipment includes  

• One modular Sinumerik 840 DEsl  microprocessor 
CNC control system, made by Siemens, with central 
device and CNC-PLC logic components,  

• Control panel with full keyboard and color TFT 
display,  
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• Softkey menu buttons to assist the operator,  

  

• Color display to assist the operator,  

• Input/output modules,  

• Cutting radius compensation,  

• Memory to store tool corrections,  

• A continuously adjustable infeed system, dependent 
on wheelset rotations, for both feed axes, and whose 
speed can be adjusted up to fast gear speed,  

• An override for the infeed system and for drive 
speeds,  

• Universal interface (USB), network  

• Display texts using the local language (non-EU 
languages at additional cost, if available).  

  

1.15  Machining program and profile check gauge  
One machining program for one-wheel flange profile of 
the customer's choice, including a profile check gauge 
each for the full profile without any reduction of the 
wheel flange.  

The programs are stored within the machine's CNC 
control system and a backup copy is also supplied (after 
commissioning). The copy on the backup can be loaded 
into the control system. Every machining program 
includes:  

• A clamp/release program,  

• Measurement program,  

• Basic machining program,  
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• Profile program for wheel 
flange reduction,  

Wheelsets can be machined with minimal chip removal by 
reducing the wheel flange according to user-specific 
specifications. The reduction in the wheel flange is 
produced by shifting the profile of the running surface 
sideways. High technical reliability is achieved by turning 
, true to the profile, from the running surface up to the 
cap of the wheel flange and from the cap of the wheel 
flange to the back of the wheel flange.  

  

1.16  Data storage  

Function  

Storage of machining data.  

Scope of services  

After each machining process, the identification data, the 
pre-measurement data, the nominal values of the 
machining variant as well as the post-machining 
measuring data are stored to the machine control system.  

For the stored data, please refer to the text of the offer  
“Log printer”.  

The data can be retrieved from the machine control 
system by a TCP/IP connection and can be processed 

individually.   

There is no file transfer via the control system.  

The following file formats can be 
selected:  

• XML  

• CSV  

• ASCII  
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Optionally, the machining data can be stored safely by 
the Hegenscheidt database management.  

The equipment includes  

• Ethernet interface  

  

  

1.17  Log printer  
For the recording of vehicle and machining data.  

As a standard, the following data are printed.  

Identification data:  

Manual data input via the CNC keyboard in dialog mode  

• machining date and time  

• operator ID  

• vehicle type  

• vehicle ID  

• wheelset ID  

• wheelset position  

• profile type (preselection through the machining type)  

• machining type  

• bogie ID  

• reason for machining  

• vehicle direction A‒B  

• mileage  

• wheelset direction  

In addition to the identification data, the pre- and post-
machining measuring data as well as the nominal values 
of the selected machining variant are printed.  
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Pre- and post-machining measuring data:  

  

The pre-machining measuring data show the current 
ACTUAL status of the profile prior to profiling.  

The post-machining measuring data show the current 
ACTUAL status of the profile after profiling.  

The following values are determined during the pre- and 
the post-machining measurement:  

• distance between the internal faces of the wheels (Ar 
value)  

• wheel gauge  

• difference in diameter (left to right wheel)  

Values for the left and the right 
wheel:  

• diameter   

• radial runout  

• axial runout  

• width of the wheel flange  

• flange height  

• Qr value  

Nominal values of the machining 
variant:  

• variant  

• diameter  

• width of the wheel flange for the left and the right 
wheel  
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The equipment includes  

• a laser printer;  

• printer driver for CNC;  

  

• a connection line between the CNC system and the 
printer;  

• a printer cabinet.  

  

1.18  Operating area  

1.18.1 Control platform  
The operator controls and monitors all steps from a 
protected platform in the front area of the machine.  

1.18.2 Machine casing  

Function  

The machine casing serves to protect the operator and to 
deflect the chips produced by turning.  

Description  

The machine's working space is covered by cover plates 
up to the area of the top edge of the rails. For fitting and 
clamping work, the panels can be hinged away so that 
vehicles' inner bearings are easily accessible.  

The working area is protected in compliance with the 
relevant safety regulations.  

The hinged parts are all equipped with safety switches so 
that, if opened during machining, the machine will be 
halted via its emergency off function and a visible 
warning signal will be produced.   

The equipment includes  
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• one set of panels to deflect the chips 
produced by the machine into the 

integrated chip mill,  

• Safety locking for the flaps.  

  

1.18.3 Inspection window  
The window is part of the machine casing and protects 
the operator from flying chips. The window allows the 
cutting to be monitored and assessed. The window can 
be opened and features a safety switch.   

A flap is located below the inspection window, by means 
of which the operator can remove any stuck chips using a 
chip hook without having to open the chip protection 
window.  

  

1.19  Central control panel  

Description  

The central control panel contains the controls for the 
CNC control system, the manual controls for setup mode 
and the auxiliary machine functions.  

The control panel housing is fitted to the right side of the 
control station and can be swiveled.  

The equipment includes  

• Control panel for the CNC control system with display,  

• necessary controls, indicator lamps and displays,  

• Manual control unit for brake disc machining,  

• emergency stop button.  

User interface  

• Siemens CNC functions in the language offered,  
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• HEGENSCHEIDT-MFD software functions including 
operator guidance in the quoted language.  

  
  

1.20  Electrical cabinet  

Function  

The electrical cabinet contains the electrical power and 
control units.  

Description  

Version with 1 housing (electrical cabinet not on 
machine):  

The electrical cabinet is a dust-proof sheet steel housing, 
closed on all sides, and is mounted separately from the 
machine.  

Version with 2 housings (electrical cabinet on machine):  

The electrical cabinet consists of two dust-proof sheet-
steel housings, which are sealed all round, and it is 
attached to the rear side of the machine on the base 
frame. It closes off the rear side of the machine's working 
space.  

The electrical cabinet comprises a completely installed 
and wired control system with contactors for the power 
parts.  

The electrical cabinet houses:  

• the input and output modules of the PLC control 
system,  

• the logic elements of the machine control system,  

• the control system for infeed and the main drive,  

• the control system for the hydraulics,  
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• the control system for the auxiliary drives,   the 

control system for the power take-offs,  

• the remote service.  

The equipment includes:  

• Internal temperature regulation with air conditioner,  

  

• service hours counter,  

• Floating contacts on the electrical cabinet terminal 
strip to interlock with the contact wire, moving 
devices or shunting vehicles  

• lighting,  

• circuit diagram pocket.  

  

1.21  Remote diagnosis  
A device for the remote diagnosis and reading-in of 
machining programs is installed in the machine's 
electrical cabinet.  

The connection between the HEGENSCHEIDT-MFD 
machine and the SIMMONS customer service department 
is established via an open VPN.  

For this purpose, the Customer is to provide a connection 
option for the router to its network near the machine, as 
shown in the foundation layout.  

The connection diagram is shown in the attached 
documents "Remote Diagnostics" and "Virtual Network".  

  

Optional connection possibilities via  

• UMTS,  

• DSL,  
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• other  

can also be offered.  

The costs for wireless connections arise at the 
customerʼs premises.  

  

  

1.22  Lighting system  
Two spotlights for illuminating the machining area, LED 
lamp for illuminating the operator location in economy or 
full bright modes.  

  

1.23  Machine earth  
The machine earthing includes an equipotential bonding 
strip with all connecting cables to the machine and the 
rail system.   

Note  

In the case of DC traction current, the machine may have 
to be installed such that it is insulated, and/or an 
isolating transformer needs to be used. This cannot be 
decided until conditions at the customer's site have been 
examined.  

  

1.24  Hydraulic unit  

Function  

to supply and control the machine's entire hydraulic 
system.  

Description  

The central hydraulic unit is installed on the base frame 
of the machine at the rear of the machine.  
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The control and setting devices are clearly visible and 
easy to access.   

The hydraulic system controls the following functions:  

  

• to hydraulically lift the friction rollers 
against the wheelset to preposition 
left and right or to withdraw to the 

initial position,  

• to apply the axial rollers,  

The equipment includes  

• one oil container with a large cleaning 
opening,  

• one oil filter with electric monitoring,  

• one oil-level indicator,  

• one pumping unit,  

• one three-phase motor as pump drive,  

• one set of necessary switching 
equipment, pressure control valves 
and pressure gauges, completely 

installed,  

• a noise reduction, i.e. a version with a 
noise emission  76 dB(A).  

  

1.25  Chip breakage monitoring  
Deliberate interruption of chip production when the 
operator presses a button.  

Chip breaking is achieved by a brief linear retraction of 
the tool from the cut, regardless of profile contours, 
infeed, cutting speed and cutting depth.  
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This interruption will be maintained as long as the 
operator presses the corresponding button. It is however 

not suitable for constant use.  

The equipment includes the necessary hardware and 
software.  

  
  

1.26  Tool withdrawal for broken tools  
If a tool breaks during machining, the operator can 
withdraw both tools from the cut at the same time by 
pressing a button. The turning tool posts will 
automatically move to a position below and to the side of 
the profile, so that easy access for changing the cutting 
tools is guaranteed.  

Once the cutting tools have been replaced manually, the 
tools are automatically returned to their position before 
the interruption at the press of a button. This ensures 
that there is no transition when profile machining 
continues.  

  

1.27  Tool withdrawal on power failure  
This is a control system to automatically withdraw the 
cutting tools out of the cut if the power fails. This 
prevents cutting tools from breaking.  

  

1.28  Interlocking system for transport device   
Interlock between the machine and the transport 
mechanism (car mover/puller) and, if necessary, catenary 
wire via potential free contacts.   
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Between the machine's electrical cabinet and a transport 
device and or the catenary wire, there must be a mutual 

interlock which ensures that the machine cannot be 
started if the transport function is active and which 
ensures that the transport function cannot be activated if 
the machine is active.  

  
  

1.29  Chip mill  

Function  

The chip mill serves to crush the turnings and chips 
produced.  

Description  

The chip mill is integrated into the machine beneath the 
working area, so that the chips produced are deflected 
there by the metal panels comprising the machine casing. 
In the chip mill, the chips are cut into smaller fragments 
and then fall down onto a chip conveyor underneath the 
mill.  

Technical data  

Capacity ..................................................... 200‒250 kg/h  

Noise emission when cutting (at 1 m distance)< 80 dB(A)  

Drive power ........................................................... 4.0 kW  

Operating voltage ........................................... as machine  

Length of broken chips ............................... 80% < 40 mm  
................................................................. 20% < 500 mm  

Temperature range for machine operation  
 ..................................................................  +5° to +45° 

C   

The equipment includes  
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• a crusher housing made of heavy, welded sheet steel 
and in box construction,  

• a cutting head with replaceable blades made of high-
quality special steel, ground on both surfaces for 
optimum ,functionality  

• a crusher drive system with gears and drive motor,  

  

• an electrical control system and equipment, with 
automatic reverse when overloaded.  

  

1.30  Standard accessories  
This item contains accessory parts that are needed for 
operation and maintenance.  

The equipment includes  

• one set of tools for machine maintenance,  

• the initial volume of oil for the hydraulic unit and the 
gears,  

• one set of spare collars and seals for the hydraulic 
system,  

• one set of filter elements for the hydraulic and 
lubrication system.  

Restriction  

This item does not contain any operating materials such 
as machining tools, oils and greases (except for the initial 
filling).  

  

1.31  Machine paintwork  
The machine will be painted as follows if no other 
agreements are made:  
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Light grey RAL 7035  

• Stand  

• Crossbeam  

• Rails and vertical supports  

  
  Hydraulic unit  

  Machine covering  

  Electrical cabinet  

  Lifting devices  

  Chip conveyor  

  

Signal yellow RAL 1003  

Chip protection door  

  Longitudinal slide  

  Surface lathe tools  

  

RAL design 2604035  

Moving parts  

  
Roller carriers and positioning 
mechanism  

  Gear for the friction roller drive  

  

Jet black RAL 9005  

Outer or inner bearing fixing  

  Adapter  
  

1.32  Documentation  
Operating and maintenance instructions in the quoted 
language are included in the scope of delivery, consisting 
of printed versions, and electronic file formats: 
Documents in PDF, drawings in PDF. Contents of the 
documentation:  
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General information  

• Introduction,  

• Complete table of contents,  

  

• Safety instructions,  

• Customer service, manufacturer information.  

Design and function  

• Intended use,  

• Description of the machine and components,  

• Functionality,  

• Technical data.  

Instructions  

• Transport and installation instructions,  

• Operation: Menu screens, menu tree, displays, initial 
commissioning,  

• Operation: Safety instructions and safety measures, 
operating modes, automatic/partially automatic 
operation, manual and ,special operation, setting up, 
retooling and retrofitting  

• Setup: Software, backup, updates, service,  

• Messages: Interruption, error and operation 
messages.  

Servicing  

• Preventive maintenance,  

• Corrective maintenance,  

• Expendable, wear and spare parts.  

Documents  
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• Electrical system: Hardware diagrams, auxiliary, 
connection and terminal diagrams, bills of material,  

  

• Mechanical items/hydraulics: Overall construction 
drawings, plans and bills of material, module 
assembly drawings, hydraulic system plans, bills of 
material,  

• Control/software: Software modules, program 
description, programs on data carriers, operating and 
programming instructions for CNC, operating and 
installation instructions for the control system (by the 
supplier),  

• Supplier documentation: Certificates, quality reports, 
documents for the system, for the mechanics, the 
electrical assemblies and for the software.  

  

1.33  Machine installation plan  
The documentation includes a machine installation plan, 
showing the arrangement of the machines and additional 
equipment (e.g. chip disposal equipment) in the 
workshop, all necessary interfaces such as supply and 
waste connections, rail connection etc. as well as the 
resulting loads for the design of the supporting 
framework.  

On the basis of shed layouts made available by the client, 
HEGENSCHEIDT-MFD will produce a machine 
installation plan, which will be presented to the client for 
review and approval. A maximum of 3 copies will be 
supplied.  

In order to meet the confirmed delivery times, our 
machine installation plan must be approved no later than 
4 weeks after submission.  
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The proposal includes the costs for reworking this 
suggestion once.  

  

It also includes non-binding inspection and assessment 
of the steel reinforcing and formwork plans supplied by 
the client (regarding consistency with the layout of the 
machine installation plan).  

Neither the supporting framework design, nor the steel 
reinforcing nor formwork plans are included.  
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2 Additions and additional equipment  
2.1  Chip disposal system  

Function  

The chip disposal system is designed, together with the 
machine casing for the continuous disposal of chips 
resulting from turning. The arrangement of the chip 
disposal system corresponds to the attached foundation 
plan no. 1030496.  

Data for the chip conveyor  

1st Hinged belt conveyor  

Width of hinged belt ............................................. 300 mm  

Axle spacing - length approx. ........................... 2,730 mm  

Axle spacing - height approx. .................................. 0 mm  

Speed ............................................................... 4.5 m/min  

Drive power ........................................................... 0.5 kW 

Flow rate (short chips) ........................................ 250 

kg/h   

2nd Hinged belt conveyor  

Width of hinged belt ............................................. 300 mm  

Axle spacing - length approx. ........................... 5,360 mm  

Axle spacing - height approx. ........................... 5,200 mm 

Speed .................................................................. 6 m/min  

Drive power .............................................................. 1 kW  

Flow rate (short chips) ........................................ 250 kg/h  

The equipment includes  
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• two hinged conveyor belts on roller bearings with 
smooth plates and drive lugs  

• one drive each with three-phase motor, electrical 
control system & equipment integrated into the 
machine's electrical cabinet  

• one frame each made of welded steel with base 
panels, covers on the upward inclines, side panels, 
adjustable legs and supports under the ejection 
side  

  

2.2  Smoke extraction system  

Function  

This unit sucks out the smoke that arises during 

machining.  Description  

The suction unit is mounted near the machine. It is 
switched on and off via a push button on the machine's 

control panel.  

The suction unit has the following characteristics:  

• compact industrial type suction 
unit,  

• robust housing,  

• extremely low noise, 73 dB(A),  

• low maintenance and suitable for 
continuous operation as it is driven 

by three-phase power,  

• permanent maximum suction power 
thanks to large filter surface,  

• filter is easy to clean as individual 
filter elements can be exchanged,  
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• optimum size of the dust container,  

  

The suction nozzles are ideally positioned for the 
machining zone when reprofiling.  

The smoke extraction system is not suitable for chips, dirt 
or oil.  

  

Technical data  

Nominal motor power ............................................... 2 kW 
Volume flow ..................................................... 2,250 m³/h 
Max. Vacuum ..................................................... 2,880 Pa 
Filter design:  

1. Expanded wire mesh metal prefilter, sublimation filter  

2. Z-line pre-filtration cell. Filter class: G4 / 1.0 m² fine 
particle filter as per DIN EN 779  

3. Z-line pre-filtration cell. Filter class: F7 / 3.6 m² fine 
particle filter as per DIN EN 779  

4. Particle filter. Filter class: H13 / 17.0m² HEPA filter, 
particulate filter as per DIN EN 1822  

  

2.3  Slip monitoring  

Function  

Slip monitoring is used to detect slip occurring between 
the wheels of the wheelset and the drive rollers and to 
prevent the drive rollers from slipping.  

  

Description  

The slip monitoring system recognizes momentary slip of 
the drive rollers which can occur when the cutting force is 
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too large or when the wheel running surfaces have an 
accumulation of dirt and fouling.  

The nominal speed value is compared with the actual 
speed value. Impermissible differences in speed lead to 
tool withdrawal from the cut. The permissible tolerance is 
set by the manufacturer.  

  

Operation of slip monitoring  

a) Slip monitoring is active during the entire machining 
procedure.  

b) During drive roller conversion, a rougher monitoring 
limit is sometimes switched to.  

c) The limit values recommended by the manufacturer 
are factory set. They can however be individually 
configured in the PLC by the company operating the 
machine.  

d) If one of the limit values is exceeded, the tool is 
withdrawn from the cut.  

  

The equipment includes  

• Main drive motors with 4 incremental sensors  

• Software  

  

2.4  Set of special tools to machine wheel brake discs  

The equipment includes  

• two quick-fit tool holders, left 
and right versions  

• four carbide tip clamping holders,  
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• 20 carbide indexable inserts.  

Function  

The inside and outside surfaces of the brake discs are 
machined alternately. The spatial position and the state 
of wear of the brake discs is determined using manual 
control, by "scribing or touching-off" the disc face. Then 
facing is done automatically, parallel to the contour or to 
the axis (X axis).  

Note  

Due to the lack of space on the vehicles, there may be 
limits to the machining of brake discs. It is thus 
necessary in advance for HEGENSCHEIDT-MFD to carry 
out an exact investigation with an assurance in writing 
being required that it is possible to machine brake discs.  

  

2.5  Special tools for machining shaft brake discs   

The equipment includes  

• two quick-fit tool holders, left 
and right versions  

• four carbide tip clamping holders,  

• 20 carbide indexable inserts.  

Function  

The inside and outside surfaces of the brake discs are 
machined alternately. The spatial position and the state 
of wear of the brake discs is determined using manual 
control, by "scribing or touching-off" the disc face. Then 
facing is done automatically, parallel to the contour or to 
the axis (X axis).  

Note  
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Due to the lack of space on the vehicles, there may be 
limits to the machining of brake discs. It is thus 

necessary in advance for HEGENSCHEIDT-MFD to carry 
out an exact investigation with an assurance in writing 
being required that it is possible to machine brake discs.  

  

2.6  Central grease lubricating device  

Function  

This equipment supplies lubricant to all lubrication points 
that are not lubricated for the service life of the machine.  

Description  

The machine is equipped with a piston progressive 
distributor lubricating system. The system consists of a 
pumping unit with supply container and downstream 
progressive distribution blocks.  

Operation of the central grease lubricating device   

The system's lubricating points are supplied with 
lubricant centrally. To do this, the machine must remain 
in home position. This is the case, for example, before a 
new wheelset is attached to the machine.  

After the machine has performed a certain number of 
operating hours, the lubricant pump is controlled from the 
PLC. This interval is stored in the PLC.  

When the pump motor is switched on, the pumping 
devices suck the lubricant out of the supply container, 
pump it to the lubricant line and further on to the main 
progressive distributor. The main distributor divides the 
lubricant into the sub-distributors and from there, the 
lubricant reaches the lubricating points. An electric piston 
detector on the main distributor monitors the function. 
Owing to the forced distribution of the lubricant, which is 
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typical of progressive systems, one piston detector is 
sufficient for function monitoring.  

In the case of a malfunction, the PLC sends a fault 
message to the CNC display.  

On every sub-distributor outlet of the main distributor 
there are signal pins to make troubleshooting easier 
when there is a malfunction.   

The equipment includes  

• A pumping unit with protective 
housing  

• A progressive piston main distributor   

• Progressive sub-distributors  

  

2.7  Database management  
The vehicle and machining data are archived in a special 
HEGENSCHEIDT-MFD database, based on a Microsoft® 
ACCESS solution.  

Scope of services  

Archiving vehicle and machining data for displaying or 
printing records as well as graphical displays of nominal 
and actual wheelset profiles.  

The equipment includes  

• a laptop1 or a desktop computer - according to the 
customerʼs wishes - in the current version with the 
following equipment:  

  

optical drive, USB interfaces, network card, operating 
system MS-Windows®;  
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• a database program based on Microsoft® ACCESS 
with  

HEGENSCHEIDT-MFD software;  

• Ethernet connection (cable, plug) between machine 
control system and the afore-mentioned computer.  

Note  

The customer may establish an Ethernet connection 
between the afore-mentioned computer and a host 
computer, including an Ethernet plug-in card and 
connection cable (max. length 100 m).  

As required, an additional network card can be provided 
optionally.  

  

2.8  External control station  

Function  

The external control station enables the control and 
monitoring of profile machining by the operator from a 
working area outside of the pit.  

Equipment  

• an additional main control panel,  

• one monitor to visually monitor the 
machining of the profile,  

Note  

Only one main control panel can be used. The control 
system will block the inactive main control panel, except 
for the EMERGENCY OFF and the "NC Start" buttons.  
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2.9  Lifting cylinder for coupled wheelsets  

Function  

These lifts and supports coupled driving wheelsets free 
from the rails.  

Mode  

• hydraulic, with a connection to the machine unit,  

• manual control valve,  

• manually adjustable,  

• is applied to the bearing housings.  

Range of application  

• two coupled wheelsets with roller bearings,  

• external or internal bearings, depending on whether 
the rail system is equipped with additional platforms 
or rail bridges.  

Technical data  

Number ........................................................................... 4 

Lifting force per unit ...................................... max. 125 kN  

Lifting height ................................................  max. 50 mm  
................................................................ (or as required) 

Tare weight ..................................................... 11 kg each  

Axle distances, with external bearings 1,300 ‒ 2,750 mm  
(other values available upon request)  

The equipment includes  

  

• four hydraulic lifting cylinders with a lightweight 
design and chromium-plated piston rods, secured 
against lowering,  

• one hydraulic control system with manual control 
valves and pressure lines,  
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• required adapters between lifting cylinder and bearing 
housing of the specified traction vehicles.  

  

2.10  Additional platforms  

Function  

For the outer sides of the rail system to support coupled 
wheelsets with external bearings.  

Designed for  

Lifting stands/lifting 
cylinders.  

Technical data  

Load per platform ......................................... 125 kN each  

Number ........................................................................... 4  

The equipment includes  

Four additional carriers made of welded steel with 
reinforcing spars, fitted to the outside of the rail system.  

  

2.11  Diameter measuring system for idlers  

Function  

This is an extension for the measuring system, to 
measure the diameters of the two opposing idlers in the 
bogie.  

The equipment includes  

  

  a second light barrier mounted on the machine to be 
able to detect the wheel set rotations of the second 
idler.  

  

Att.B, AI 14, 12/14/23

B-55



   

Underfloor Wheelset Lathe U2000-150.2  
  

   March 2023 Page 56  

2.12  False flange measurement  
Function  

The false flange in form of a “false wheel flange“ is 
another criterion able to describe the state of wear of a 
wheel.  

Description  

A false flange is the result of considerable wear of the 
running surface within the taping line.  

The measurement of the false flange according to  DIN 
EN 15313:2016-09 determines the value, by which the 
outer area of the running surface is higher than the 
area of the running surface within the taping line.  

To this end, the profile is not only measured within the 
main area of the wear between the wheel flange flank 
and the taping line but also up to the outer point of the 
profile.   

The machining suggestion prepared takes the measured 
false flange into consideration.  

The equipment includes  

the activation of the respective software option.  

  

2.13  Extended radial runout measurement  
Function  

Polygons on a wheel affect the running characteristics 
and thus the running comfort and running safety of a rail 
vehicle.  

  

Using the extended radial runout measurement, such 
polygons are recorded by determining if material 
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increases are distributed along the circumference within 
the taping line (polygonization).  

Description  

The extended radial runout measurement is a special 
radial runout measurement with an increased measured 
value recording and a parametrizable distance of the 
measuring points.  

Almost 720 measuring points are determined on 360°. 
Following the determination of the measurement result a 
visual representation is possible.   

The detection of a polygonizations is possible from a 
corrugation of 0.02 mm.  

For archiving the analysis permanently, a PDF document 
is prepared.   

The equipment includes  

the activation of the respective software option.  

  

2.14  Quick measurement of profile contour  
Function  

This function decreases the measurement times during 
the wheelset machining by approx. 20 seconds. The 
measurement accuracy regarding the shape tolerance of 
the profile is decreased by 0.1 mm.  

Description  

Optionally, this function is available and is performed 
with the standard measuring device of the machine. To 
this end, the individual measured values are recorded in 
the course of moving the measuring wheel along the 
profile contour in the area of the top of the wheel flange 
to behind the taping line at an increased speed.  
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The equipment includes  

the activation of the respective software option.  

  

2.15  Equivalent conicity  
Function  

The equivalent conicity of the wheel-rail contact 
determines the running characteristics and thus is used 
to measure the running comfort and running safety of a 
rail vehicle.   

With this function, measured values are recorded within 
the taping line of ± 10 mm to no more than ± 40 mm. 
This range can be parameterized.  

Description  

This function is optionally available; additionally, it 
requires the function "horizontal alignment". The 
measurement is performed with the standard measuring 
device of the machine. The set range, from point to point, 
is scanned at a distance of 0.2 mm during the wear 
profile measurement from the wheel flange cap to behind 
the taping line at a max. optimized measuring speed, and 
takes 60 s.  

The equipment includes  

the activation of the respective software option.  

  
  

2.16  HEGENSCHEIDT-MFD gauge wheelset, with record  
this is to calibrate the machine's measuring system.  

Manufacture of a gauge wheelset, measured and 
documented by HEGENSCHEIDT-MFD.  

Delivered with a storage rack and covering tarpaulin.  
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PROPOSAL OVERVIEW 
NSH USA formally proposes a new Hegenscheidt U2000-150 underfloor wheel lathe machine for the San 
Diego Trolley Maintenance Facility to replace the existing Hegenscheidt 104 underfloor wheel lathe 
machine. The new U2000-150 will be built to order, beginning upon contract execution. The existing 
Hegenscheidt style foundation requires somewhat minor rework to accept the new machine. A turnkey 
price is provided for this work. The existing main power drop should not have to be upsized to 
accommodate the new machine.   

3D Scan of Existing Pit:  
https://my.matterport.com/show/?m=uvDz7Vyeb9B 

Workpiece Definition 
Vehicles: SD-100, SD70, S700, U2, PCC 

EQUIPMENT 
Hegenscheidt U2000-150 Underfloor Wheel Lathe 

Figure 1 – Hegenscheidt U2000-150 Wheel Lathe (same as the U2000-150 delivered to MTS in 2021) 

The Hegenscheidt U2000-150 Wheel Lathe is a CNC controlled machine tool purpose built for metro and 
light rail applications. It utilizes an integrated automatic measurement system to calculate the machining 
cycle without the need for manual intervention. The maximum axle load capacity is approximately 20 
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tons. The hold-down system is light and versatile for inboard and outboard bearing wheel sets which do 
not require live centers to engage the end of the axle, therefore the U2000-150 is considered a “center-
less” machine. Cycle time when processing good wheels with normal wear is approximately 45 minutes. 
High wheel wear will increase cycle times. Like the latest U2000-150 delivered to MTS in 2021, this next 
U2000-150 will have a built-in style chip crusher and external belted conveyor system. 

Please refer to the attached machine specification for detailed features. 

STANDARD EQUIPMENT AND SERVICES 
Included 
 Base U2000-150 Suitable to 20 Ton Maximum Axle Load
 MTS Vehicle Specific Hold Down Adaptors
 MTS Specific Wheel Profile Programs and Stainless Check Gauges
 Latest Siemens CNC Control System – Sinumerik One
 Siemens Safety Integration Protocol
 Siemens Power Cabinets Suitable to 480VAC 3 Phase 60Hz
 Electronic Interlocking of Sensitive Areas
 Calibration Wheel Set with Stand and Cover
 Comprehensive Spare Parts and Consumables Package
 Dust and Fume Collection System with Multi-Filtration System
 Chip Conveyor Disposal System (hopper not included)
 Machine Integrated Chip Crusher
 Integrated Remote Diagnosis Router
 Delivery to the MTS Maintenance Facility
 Installation Supervision – An NSH USA field installation professional will supervise the mechanical

and electrical scope of the machine installation. Note that duration(s) and cost(s) are based on a
6-day work week, Monday – Saturday, working 10 hours per day, single shift.

 Turnkey Installation – NSH USA’s subcontractor will remove the existing machine, perform the
necessary modifications to the existing foundation, and install the new machine. Scope assumes
the existing foundation is in good condition for re-use and no structural repair is required.
Changes to the pit lighting, pit plumbing, and incoming utility are not included.

 Prevailing wage rates and non-union trade labor are included.
 MTS is required to perform cutting of the end of shop rail as it extends into the pit area. The

precise location of the cut will be determined by NSH USA technicians onsite.
 Field Start-up & Commissioning – After utility connections are made, NSH USA’s

electromechanical technicians or engineers will complete any required start-up procedures and
perform no-load and load testing. Commissioning will require the use of customer supplied test
pieces.

 Training – After commissioning is complete, NSH USA’s technicians or engineers will provide
separate training for the operation and the maintenance of the equipment. Training will first be
provided on 1st shift for five (5) days. The week after the initial training will primarily be for
observation of the operators to ensure correct operation.

Att.C, AI 14, 12/14/23

C-3



New Hegenscheidt U2000-150  Underfloor Wheel Lathe 3 

GENERAL TURNKEY SERVICES WORK PLAN 

San Diego MTS – model U2000-150 in existing model 104 pit 

1. Disconnect ancillaries electrical and mechanical connection from existing under-floor wheel
lathe.

2. Drain and collect any fluids and deliver to MTS staff for proper disposal.
3. Disassemble and remove the wheel lathe, chip conveyor, MCC, and operators control console

and move to outside of the building for disposal. Crane type will likely be a Versa Lift 40/60 as it
is the lowest clearance and most versatile for underfloor wheel lathe replacement projects.

4. Remove 4 existing columns, cut off the columns anchors below finished floor and patch over
smooth if needed.

5. Bust out concrete at near and far foundation walls around the 4 rail systems to fit new rail
platform anchors. Patch over rough surfaces smooth.

6. MTS to saw cut shop rail with NSH USA supervision.
7. Clean pit floor and set forms for 4 new machine support pads, tie rebar and pour concrete in

forms.
8. Core drill holes in concrete to accommodate the rail platform anchors (4) locations of incoming

shop rail.
9. Locate and epoxy anchor new rail support columns/fabrications.
10. Install new U2000-150 Hegenscheidt equipment in the pit according to OEM spec. Level, align

and secure the unit to the foundation using supplied anchors and grout. Installation of chip
conveyor is included. Crane choice is again Versa Lift 40/60.

11. MTS electrician to route power to new MCC if needed.

Att.C, AI 14, 12/14/23

C-4



New Hegenscheidt U2000-150  Underfloor Wheel Lathe 4 

PRICING 
Hegenscheidt U2000-150 Wheel Lathe – Non-Buy America Compliant 

Equipment Price in USD 
Hegenscheidt U2000-150 $1,461,167.00 
Customer Specific Hold Down Adaptors Included 
Dust and Fume Collection System Included 
Chip Disposal System Included 
Calibration Wheel Set Included 
Spare Parts and Consumables Included 

Subtotal $1,461,167.00 
Services 

Freight (San Diego, CA) Included 
Installation Supervision, Commissioning, and Training Included 
Turnkey Removal, Pit Modifications, and Installation $536,585.00 

Subtotal $536,585.00 
Total $1,997,752.00 

Local Tax 7.75% $154,826.00 
Total, Delivered, and Installed with Tax 

- Price Reflects 3.5% Discount,
Approved November 3, 2023

$2,152,578.00 

Terms (Net 30 Unless Otherwise Agreed) 
 $322,886.70 (15%) of total order value upon submittal of quality control plan, project schedule

and shop drawings;
 $430,515.60 (20%) of total order value upon approval of quality control plan, project schedule

and shop drawings;
 $215,257.80 (10%) of total order value upon successful completion of factory acceptance test;
 $538,144.50 (25%) of total order value upon submittal of shipping documents;
 $430,515.60 (20%) of total order value upon new equipment installation, testing, startup,

training and acceptance;
 $215,257.80 (10%) of total order value upon completion of punch list, submittal and acceptance

of all operations and (no later than three (3) months after equipment arrival on site)
 Currency of proposal is USD$ unless otherwise specified
 NSH USA reserves the right to alter pricing if alternate payment terms are proposed
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RESPONSIBILITIES MATRIX 
Scope Description NSH USA MTS 
Layout Drawing (2D) X 
Project Schedule X 
Installation Resource Calendar X 
Design and Manufacture of Purchased Equipment X 
Factory Acceptance Testing (FAT) X X 
Workpieces for Factory Acceptance Testing (including transportation and logistics) X 
Decommissioning and Removal of Old Equipment prior to new Equipment Arrival X 

Non-Invasive Civil Work/Foundation Modification X 
Packing and Freight to Destination X 
Taxes X 
Handling and Rigging of Existing and New Machine X 
Disposal of Packing Materials X 
Skilled Labor for Mechanical & Electrical Installation X 
First Fill of Fluids/Lubricants X 
Chip Hopper(s) X 
Special Tools for Assembly, Installation, Startup, Operation and Maintenance X 
Installation Supervision X 
Equipment Commissioning X 
Site Acceptance Testing (SAT) X X 
Workpieces for Equipment Commissioning and Site Acceptance Test X 
Operator and Maintenance Training X 
Safe Workplace X X 
Crane and Mobile Equipment X 
Electric Power (Voltage: 480VAC, 60Hz, 3ph) X 
Equipment for Individual Safety (Special) X 
Sanitary Facilities X 

Figure 2 - Responsibilities Matrix 
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WARRANTY AND CUSTOMER SERVICE 
 The equipment and services in this proposal are covered by NSH USA’s standard twenty-four (24)

month warranty.
 Warranty commences upon final acceptance of the equipment at the customer’s site but not later

than three (3) months after receipt of shipment at customer’s facility.
 After-sales service is provided through NSA USA’s Customer Service Center (CSC); all issues are

documented and managed in the CSC’s Customer Relationship Management (CRM) system to
ensure follow-through, correct prioritization, and customer satisfaction. Telephone support is
provided in less than 24 hours and often immediately if called during regular hours (8am-5pm
EST). On-site support can be deployed in 24-48 hours if telephone and remote support are not
sufficient. Our ability to provide remote support is highly dependent on customer feedback and
support.

DELIVERY AND PROJECT SCHEDULE 
 Factory Acceptance Testing is thirteen (13) to fourteen (14) months after order placement.

Packing and shipping will follow successful factory testing and completion of pit work.
 Outage Window: existing machine removal, pit modification, new machine installation, start-up,

and commissioning at customer site approximately six (6) to eight (8) weeks total.
 Training will follow successful site commissioning.
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CONDITIONS 
 Equipment supplied shall be per current NSH USA’s original equipment manufacturer (OEM)

standard specification for all components and control systems.
 All drawings, operations and maintenance (O&M) manuals, training materials, and other technical 

documentation shall be supplied per NSH USA’s standard format and contents in English language.
 The following standard submittal documentation will be provided:

o Corporate profile
o Reference installations
o Foundation layout drawing
o General arrangement drawing
o Utility requirements and locations

 Standard Operation & Maintenance Manuals:
o One (1) electronic copies (on USB sticks) of all volumes of the manuals.

 Software is proprietary, and no source code will be provided with the equipment; however, a
software backup will be provided.

 Unauthorized modifications of any machine code will not be covered under warranty in the same
way that unauthorized mechanical changes would not be covered.

 Lack of customer supplied factory testing materials will jeopardize field testing; costs associated
with the extra time required for field testing due to lack of factory testing materials will be borne
by Customer.

 Technical clarification of all applicable work pieces and existing processes is a prerequisite for NSH
USA confirmation of machine suitability and conformity.

 Technical clarification includes, but is not limited to:
o All detailed wheel sets, wheels, axles and axle mounted component drawings;
o Confirmation of wheel profile for each vehicle/wheel set/wheel type; and
o Final equipment location, foundation, and installation parameters.
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VALIDITY 
Proposed equipment and services costs are valid for purchase until January 31, 2024. 

CURRENCY 
All pricing contained in this proposal is in US Dollars (USD) and all payments must be made in USD. 

EXCLUSIONS 
 Insurance above and beyond NSH USA’s standard policies and coverage limits.
 Liquidated damages of any kind.
 Construction related licenses or permits
 Engineering calculations related to foundation
 Bonding (available upon request)

Thank you for this opportunity and for any feedback you can provide to help our team ultimately deliver 
a high quality, cost effective, tailormade solution to San Diego MTS.  

Please do not hesitate to reach out to our team with any questions or concerns. 

Best regards, 

Brandon Teal  
Director – Railway Machine Systems 
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/23 
Agenda Item No. 15 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
SD8 Power Axles Overhaul - Sole Source Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to: 
 
1) Execute MTS Doc. No. L1647.0-23 (in substantially the same format as Attachment A) with 

Siemens Mobility, Inc. at $15,477,856.50 (including sales tax), to overhaul two-hundred and 
sixty-nine (269) power axles on the entire fleet of SD8 vehicles, over the next seven (7) years; 
and 

2) Approve a 20% Contingency of up to $3,095,571.30 for any out of scope repair needs that 
are discovered during the overhaul process.   

 
Budget Impact 
 
The total contract cost of services is estimated to be $18,573,427.80 (inclusive of sales tax and 
20% contingency). The project will be funded by the Light Rail Vehicle (LRV) Maintenance 
Operating Budget 350016-545100.  The project costs are summarized below:  
 

Description Amount 
Price per Axle $53,400.00 
Total Quantity 269 

Subtotal $14,364,600.00 
7.75% CA Sales tax $1,113,256.50 

Total $15,477,856.50 
20% Contingency $3,095,571.30 

Total $18,573,427.80 
 
 
 
 
 
 
 



Agenda Item No. 15 
December 14, 2023 
Page 2 of 2 
 

 

DISCUSSION: 
 

MTS operates a fleet of light rail vehicles (LRVs), which includes sixty-five (65) Siemens S70 
LRVs with 4 powered axles on each.  This is commonly referred to as the San Diego 8 (SD8) 
fleet. The SD8 fleet was purchased in 2009, with delivery complete by late 2014. 

 
Because of the age of the SD8 fleet, MTS needs overhaul services, including, but not limited to, 
inspection, testing, refurbishment, parts replacement and repairs of 269 powered axle 
assemblies.   

 
These axles consist of the traction motors, gearboxes, wheels, grounding systems and brake 
equipment. According to Original Equipment Manufacturer (OEM) recommendations, the power 
axle assemblies need to be overhauled at six hundred thousand (600,000) miles. All parts used 
must be OEM parts and all fasteners must be torqued to OEM specifications. The powered axles 
are of a proprietary design and components require inspection and testing to OEM standards to 
insure safety and reliability of the MTS fleet. 

 
Siemens is the OEM of the SD8 axles and is the sole source representative for this component in 
North America. All drawings and specifications for the components and tooling are licensed to 
Siemens. Siemens provided an initial proposal of $14,699,236.00 ($54,644.00 per axle).  After 
MTS’ review, staff entered into negotiations and requested for a revised pricing. In response, 
Siemens’ Best and Final Offer (BAFO) is in the amount of $14,364,600.00 ($53,400.00 per axle), 
which is $334,636.00 lower than the initial pricing, and is a cost savings for MTS. After adding 
7.75% sales tax, the estimated total is $15,477,856.50. 

 
Based on MTS’ past purchase history and in comparison to the Independent Cost Estimate (ICE) 
of $17,156,998.00, staff deemed Siemens’ pricing to be fair and reasonable. 

 
Because other repair needs are often identified when equipment is disassembled as part of an 
overhaul process, Siemens proposal also includes hourly labor rates for any out-of-scope repairs 
to cover any issues uncovered during disassembly and inspections of the unit.  Today’s proposed 
action includes additional funding authority of $3,095,571.30, equal to a 20% contingency, to 
cover such additional needs. 

 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to: 

 
1) Execute MTS Doc. No. L1647.0-23 (in substantially the same format as Attachment A) 

with Siemens Mobility, Inc. at $15,477,856.50 (including sales tax), to overhaul two-
hundred and sixty-nine (269) power axles on the entire fleet of SD8 vehicles, over the next 
seven (7) years; and 

2) Approve a 20% Contingency of up to $3,095,571.30 for any out of scope repair needs that 
are discovered during the overhaul process.   

 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 

 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  

 
Attachments: A. Draft Agreement, MTS Doc. No. L1647.0-23 
  B. Scope of Work 
  C. Cost Form 
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STANDARD AGREEMENT 
FOR 

MTS DOC. NO. L1647.0-23 

SD8 POWER AXLE OVERHAUL 

 THIS AGREEMENT is entered into this 1st day of January, 2024 in the State of California by and between 
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter 
referred to as "Contractor": 

Name: Siemens Mobility, Inc. Address: 5301 Price Avenue 

McClellan, CA 95652 
Form of Business: Corporation  

(Corporation, Partnership, Sole Proprietor, etc.)  Email: manderson@siemens.com 
Telephone: 916-802-4586 

Authorized person to sign contracts Mark Anderson Director Customer Success & 
Proposals 

Name Title

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E),  

The contract term is seven (7) years effective January 1, 2024 through December 31, 2030. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$15,477,856.50 (inclusive of 7.75 % CA Sales tax) without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM SIEMENS MOBILITY, INC.

By:  

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:   Title: 

Karen Landers, General Counsel 
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MTS Doc No: L1647.0-23 
SD8 POWER AXLE OVERHAUL 

SCOPE OF WORK/TECHNICAL SPECIFICATIONS 
1.1. GENERAL OVERVIEW 

The San Diego Metropolitan Transit System (MTS) requires two hundred sixty-nine (269) powered 
axle assemblies to be overhauled that are currently in operation on its sixty-five (65) S70 vehicles, 
constituting the San Diego 8 Fleet (SD8).  According to Original Equipment Manufacturer (OEM) 
recommendations, the power axle assemblies need to be overhauled at six hundred thousand 
(600,000) miles.  All parts used must be OEM parts and all fasteners must be torqued to OEM 
specifications. Two sets of axles will be in work at a time, staggered approximately four (4) weeks 
apart, to ensure a continuous and optimized overhaul process. 

1.2. CONTRACT TERM 

The period of performance under the agreement shall be for a seven (7) year base period.  The 
base period shall be effective approximately January 1, 2024 through December 31, 2030. 

1.3. BUY AMERICA 

This scope of work may trigger Buy America and/or Build America Buy America requirements, 
which apply to construction materials, manufactured products, rolling stock, iron and steel.  The 
below list of definitions and examples is not exhaustive and is only to be used as illustrative and 
a guidance tool for Contractor compliance.    

1.3.1. MANUFACTURED PRODUCT 

Per IIJA Section 70912 (2)(B), all manufactured products used in the project must be 
produced in the United States. Examples for manufactured products provided per 
Appendix A to 49 CFR 661.3 include: Infrastructure projects not made primarily of steel or 
iron, including structures (terminals, depots, garages, and bus shelters), ties and ballast; 
contact rail not made primarily of steel or iron; fare collection systems; computers; 
information systems; security systems; data processing systems; and mobile lifts, hoists, 
and elevators.  

1.3.2. IRON OR STEEL 

Per IIJA Section 70912 (2)(A), all iron and steel used in the project must be produced in 
the United States. This means all manufacturing processes, from the initial melting stage 
through the application of coatings, occurred in the United States.  Examples of iron and 
steel provided per Appendix A to 49 CFR 661.3 include: Items made primarily of steel or 
iron such as structures, bridges, and track work, including running rail, contact rail, and 
turnouts.  

1.4. PREVENTIVE MAINTENANCE 

The following work needs to be completed on each of the power truck axle assemblies in 
accordance to the S70 Heavy Repair Manual: 
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MOTOR AXLE SET 
• Inspect axles. 
• Inspect and replace journal bearings. 
• Inspect and replace grounding contacts. 
• Wheels Inspected per manufacturer’s recommendations.   
• Check bearing seat diameters and radial run out. 
• Replace friction brake disks. 
 
MOTOR 
• Perform electrical testing to ensure motor still meets specifications.   
• Disassemble motor and clean components. 
• Perform dimensional checks on components. 
• Balance rotor to OEM specifications. 
• Reassemble motor with all new bearings, properly lubricate, and perform vibration 

testing. 
 
GEARBOX 
• Overhaul gearbox per manufacturer’s recommendations. Disassemble and clean 

gearboxes. 
• Inspection of all specified adjustment and control dimensions. 
• Reassemble with new bearings and seals; making sure gearbox is still within tolerances.   
• Gearbox noise and vibration testing of overhauled gearbox.  Load trial run and function 

check according to OEM specification and provide a test certificate.  
• Re-couple motor and gearbox. Replace all rubber elements of the coupling with parts 

meeting OEM specifications. 
 
OTHER 
• Check wheel hub and flange back to back spacing after reassembly. 
• Replace all fastening hardware with new fasteners. 
• Final inspection of complete wheel set. 
• Collect all relevant reports for vehicle history. 

1.5. OUT-OF-SCOPE REPAIRS 

Any out of scope repairs that are found during the inspection and overhaul process will be 
performed by the Contractor.  The Contractor is expected to remedy all discrepancies found and 
return a fully serviceable axle assembly, even if they fall out-of-the scope defined above.  Each 
instance of Out-of-Scope work is to be quoted and approved by the MTS Project Manager or 
designee before repairs are initiated. 

1.6. WORK FLOW 

This section defines the general workflow for this project: 
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1. MTS removes equipment from vehicle. 
2. Contractor arranges shipment of equipment to contractor for overhaul. 
3. Contractor receives equipment and performs an intake inspection. 

a. Clean axle assemblies, making sure to protect sensitive parts 
b. Visual Inspection 
c. Document all serial numbers 

4. Contractor dismantles axle assembly according to HRM manuals and procedures. 
a. Remove wheel set, press off bearings and wheels 
b. Dismount coupling and remove gearbox/ Motor 
c. Dismount brake disc 

5. Contractor performs overhaul on equipment. 
6. Contractor reassembles axle assemblies and verifies that all adjustments are properly 

made.   
7. Final inspection of axle assemblies. 
8. Contractor returns cleaned and painted equipment to MTS along with inspection and 

repair reports and certifications. 

1.7. LEAD TIME 

It is expected that the Contractor is to turnaround each shipment, door-to-door, within seven (7) 
weeks for each set.  Turnaround time is calculated from date of receipt by Contractor and date of 
shipping by Contractor. 

1.8. PRICING 

Unit pricing shall be all-inclusive, with the exception of California sales tax. MTS will calculate 
sales tax at PO issuance, therefore Contractor should NOT include sales tax in their pricing. The 
all-inclusive price should include, but is not limited to, overhead costs, labor, shipping and delivery 
costs. Pricing shall be firm-fixed with annual price adjustments based on PPI.  Other than sales 
tax, MTS will not pay any other additional costs. 

Contractor shall use the Producer Price Index for Railroad Rolling Stock Manufacturing: Street, 
Subway, Trolley and Rapid Transit Cars, and Railway Maintenance Equipment and Parts 
(PCU3365103365105) in determining annual price increases due to inflation for material goods. 

Contractor shall use Average Hourly Earnings of Production and Nonsupervisory Employees, 
Total Private (AHETPI), source code (CES0500000008), in calculating labor costs when 
applicable to this contract.  

1.9. MOST FAVORED CUSTOMER PRICING 

During the term of this agreement, Contractor shall at all times make sure that all prices charged 
to MTS for each part, as represented in Exhibit B, Cost Form, are the lowest offered by Contractor 
to MTS based on same parts and quantities. 

1.10. INVOICES 

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All 
invoices must have the Purchase Order and contract number clearly displayed to ensure timely 
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payment. MTS will not pay on packing slips, receiving documents, delivery documents, or other 
similar documents. Invoices must be submitted for payment. 

Payment terms shall be net 30 days from invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 
a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 
also comply with the prompt payment requirements in the Prompt Progress Payments section of 
the Standard Conditions. 

ADVANCED PAYMENT IS NOT ALLOWABLE. 

1.11. SAFETY DATA SHEET (SDS) 

MTS retains the safety data sheets on an electronic database (currently CloudSDS). Upon award, 
Contractors shall email the SDS for chemicals that any individuals may be exposed to, attention 
Ngan Nguyen, MTS Environmental Health and Safety Specialist at Ngan.Nguyen@sdmts.com to 
upload into the database. The Contractor shall notify the MTS Environmental Health and Safety 
Specialist if there are changes or updates to the SDS during the term of the contract to ensure 
the MTS database is kept updated throughout the contract. 

1.12. DELIVERY AND ACCEPTANCE 

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to SDTI, 
Building B, 1341 Commercial Street, San Diego, California 92113 unless otherwise specified, in 
first class condition, complete and ready for operation, and the Contractor shall assume all 
responsibility and risk of loss incident to said delivery. 

Contractor will not be held liable for failure to make delivery because of strikes, construction of 
property, governmental regulations, acts of God or any other causes beyond his control, provided 
a written extension of time is obtained from MTS. 

Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not 
constitute acceptance. Upon inspection and testing (if necessary) by MTS, a determination will 
be made whether said items or products are in conformance with contract requirements. If found 
in conformance, or if ten (10) business days have passed since delivery, MTS shall approve the 
Contractor’s invoice for payment; thereby constituting acceptance. Payment terms begin from this 
point. If the delivered items or products are found not in compliance, MTS will immediately notify 
the Contractor, and furnish all details of deficiencies. Contractor shall correct the deficiencies or 
supply new items or products (at the discretion of MTS), and resubmit for inspection and testing 
(if necessary). 
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1. Project Introduction

This document outlines Siemens’ Proposal to overhaul the Power Axles currently operating in
the San Diego 8 fleet of Siemens S70 vehicles.

This Proposal will outline a comprehensive Scope of Work, detailing the overhaul process and
presenting our proposed solution.

Siemens will manage, conduct, and support the proposed overhaul process during all stages of
this project – proposal, procurement, scheduling, labor efforts, quality verification and
warranties.
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2. Profile of Proposer

Siemens Over the Years

Siemens AG is a global technology company with core activities in the fields of electrification,
automation and digitalization, and activities in nearly all countries of the world. Siemens was
founded in the 1840s by Werner Von Siemens and Johann Georg Halske.

Siemens Mobility, Inc. (Siemens) is a separately managed company of Siemens AG. As a leader
in transport solutions for 175 years, Siemens is constantly innovating its portfolio in its core
areas of rolling stock, rail automation and electrification, turnkey systems, intelligent traffic
systems as well as related services. With digitalization, Siemens is enabling mobility operators
worldwide to make infrastructure intelligent, increase value sustainably over the entire
lifecycle, enhance passenger experience and guarantee availability.

The principal customers of Siemens are public and state-owned companies in the
transportation and logistics sectors. Markets served by Mobility are driven primarily by public
spending. Customers usually have multi-year planning and implementation horizons, and their
contract tenders therefore tend to be independent of short-term economic trends.

Siemens has established North America’s only permanent design, manufacturing, test and
service facility for light rail vehicles, locomotives, and coaches specifically to guide our
customers over the 30+ year design life of modern rail vehicles. Siemens Mobility, Customer
Services, is headquartered in McClellan Park, California within the Sacramento metropolitan
area. The McClellan Park Facility houses a full vehicle service center which provides services
such as accident repair, high and low voltage repairs, overhaul, and refurbishment, as well as
a dedicated Bogie Service Center which specializes in bogie overhauls, repairs, and upgrades.

Siemens Customer Services, McClellan, CA

Siemens Customer Services facility is in McClellan, CA, in the Sacramento CA area. Siemens
Mobility Inc. Customer Services supports is customers through the lifecycle of their products
that supports rolling stock and infrastructure products for the North American market. It will
serve as the primary business location for staffing and support of this contract.

Engineering, project management, quality management, procurement staff, logistics
managers, sales, field service, warranty and business management are all housed locally at
the McClellan facility.

Att.C, AI 15, 12/14/23

C-4



Siemens McClellan Park Facility

Proven North American Market Experience

To find cost effective, long-term, and technically sound solutions to aging technology is a
challenge that many Siemens customers face. As a result, Siemens has formed global and
local alliances with the strongest and most capable suppliers in the rail industry. Those
partnerships uniquely allow us to provide cost effective service solutions with the highest
overall value.

Siemens is the American Light Rail Vehicle market leader and we have received orders from
twenty (20) different cities for nearly 2,000 light rail vehicles. Adapting our Light Rail Vehicle
designs to the differing conditions in these cities is our specialty. Not only has Siemens
supported new vehicle builds, it also supports a wide range of aftermarket services ranging
from mid-life refurbishments to implementation of digital solutions on vehicles currently in
service. Siemens has recognized that being a market leader requires advancing technology
as the market changes.

It is important to identify key reasons why Siemens can provide the best solution for this
project. Siemens understands the high level of expertise and sophistication that is expected
when working on a project with MTS, and considers this the foundation of our successful
relationship. We have invested our business into the success of our product in the City of San
Diego and have continued to provide service and support throughout the years – we plan to
continue this approach with this overhaul project.

The following provides a summary of the benefits offered by this proposal:

Table 1 - Customer Value and Specific Benefits
Benefits

1. As the System OEM and the OEM Services organization, Siemens has no split
interest and will make sure both the System and the maintenance will be a full
success with NO excuses.

2. As the manufacturer of the S70 LRVs we have an in-depth knowledge of the
System, components and their design. We know the product best.

3. S70 Power Axles are well designed and tested products. Our operational team has
significant experience and access to all necessary information.
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4. Our Quality Plan ensures proper design, integration and installation.
5. Siemens has previous successful experience on similar projects working on our

own and non-Siemens products.
6. Comprehensive maintenance program, carefully and thoroughly planned using

operational needs.
7. We select and develop strong partners and suppliers that are rail service and

market proven.
8. No extra interfaces to sub-suppliers and third parties.
9. Siemens offers financial security and clean business practices.

10. Access to a functioning Supply Chain Management Organization including existing
inventory.

11. Access to ongoing production/manufacturing competence and material in
Sacramento to cover critical situations.

12. Being a permanent establishment in North America, we are local, dependable and
reliable and we can readily and quickly adjust manpower needs at times of
intensive workloads, without learning curves or the need for permanent
unproductive staff (reduced downtime).

13. Professional, experienced, well trained and motivated staff.
14. Siemens is uniquely prepared to rapidly respond to out of scope work by leveraging

stocked and in-production long lead time material required to complete repairs.
15. Above all, the right people in a winning team. Overhaul services is ultimately

delivered by people and the majority of the work is done at nights and weekends –
Our hand-picked team is ready to deliver the best value on highest quality levels
for this project.

Siemens has successfully completed multiple retrofit and overhaul projects on a variety of
Vehicles, subsystems and components. Siemens Mobility has a vast portfolio that can be
summarized as an engineering company with a rich history in designing, integrating and
manufacturing reliable rail vehicles. As technology advances, Siemens continues to support
our customer’s needs by expanding our portfolio to include retrofitting aging subsystems
for our customers.

We learned that successful rehabilitation programs utilize the same project plan as
manufacturing and delivering new vehicles. By using this structure we have continued to
propose and execute successful retrofit and overhaul projects. The table below summarizes
Siemens retrofit and vehicle overhaul project experience

Table 2 - Previous Project Experience
Customer Scope Number of Cars

Metropolitan Transit
Authority of Harris
County, Houston

Complete 600k Miles
bogie overhaul,

including Traction
Motors, gear Boxes and

Brake Systems

20 car sets of Bogies

Charlotte Area
Transit System

Complete 300k Miles
bogie overhaul,

including Brake Systems

21 car sets of Bogies
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Regional Transit
District Denver

Overhaul of Power Axles,
including Traction

Motors and Gearboxes

   128 Power Axles

State of California
Caltrans Sacramento

Limited full vehicle
overhaul and upgrade of
HVAC and door systems

66 Bi-Level Intercity Passenger cars

Sacramento Regional
Transit

Comprehensive LRV
refurbishment, including
Car body refurbishment

and Bogie overhauls

21 UTDC LRVs

MTS San Diego Replacing passenger
seats. Replacing walking
platform on pantograph

area. Changing
passenger door system

to implement step
inhibit.

71 U2 cars (Seats, Platform, Step Inhibit) 52
SD100 (Seats)

Bi-State Development
Agency St. Louis

Replacing HVAC roof
units. Replacing

Auxiliary Power Supply.
Replacing DC blower

motors with AC Motors.

31 SD460 cars

MTS San Diego Replacing Rotary
Auxiliary Inverter with

Static Inverter. Replacing
DC Blower Motors with

AC Motors.

71 U2 cars

MTA - Los Angeles Installing complete ATS
System. Installing

complete TWC system.
Installing a new warning

device/horn.

26 P2000 cars

ETS - City of
Edmonton

Adding brake disks to
center truck.

1 U2 car (Prototype) Remaining Fleet of 36
cars retrofitted by Customer

MTS San Diego Executing Overhaul of
Power Axles, including

Traction Motors and
Gearboxes

50 Power Axles

Charlotte Area
Transit System

Executing 600k Miles
bogie overhaul,

including Brake Systems

21 car sets of Bogies

Metropolitan Transit
Authority of Harris
County, Houston

Executing 600k Miles
bogie overhaul,

including Traction
Motors, gear Boxes and

Brake Systems

~40 car sets of Bogies (H1 & H2)
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Our customers place repeat orders after experiencing the quality of our products, the
timeliness of our deliverables, and our dedication to supporting what we sell. This fact is
illustrated by loyal customers who have purchased large quantities of vehicles from
Siemens (Calgary Transit 279, Denver RTD 201, Portland Tri Met 145 vehicles, Salt Lake City
UTA 117 vehicles, San Diego MTS 269 vehicles).

Siemens’ customers appreciate constant advances in technology and our ability to provide
superior service and products in a timely manner. As highlighted by our customer loyalty,
Siemens delivers high quality vehicles for the North American market. Siemens’ goal is to
provide quality products and services on time and on budget to its customers; many times,
ahead of the regularly scheduled commitment.

Siemens has the capability to provide complete solutions to meet the demands of our
customers. We have a proven track record with our customers and we intend to meet MTS’
expectations in this project. This proposal describes methods to assure schedule adherence
during all phases of this overhaul.

Siemens’ goal with this proposal is ultimately helping MTS in maintaining a large fleet of
Siemens vehicles, ensuring reliable operations. The City of San Diego has run Siemens
vehicles for over 30 years now, and it is our desire to ensure the continued success of MTS
operations by developing greater bonds of partnership to keep the Siemens vehicles
running smoothly for many years more.

3. Staffing

Siemens employs more than 62,000 people in the United States at more than 700 locations
across all 50 states. Siemens is one of the largest and most diverse manufacturing
companies in America. Our two facilities in Sacramento employ over 1,000 men and women
in engineering, project management, production, testing and customer services. Siemens
draws skilled employees from a multitude of cultures and backgrounds – more than 26
languages are spoken at our plants.

3.1 US Veterans

Veterans are an important part of our workforce. Our locations all over the nation volunteer
with local military organizations every year to volunteer time and money towards the
Veteran community. Siemens is involved in a variety of programs that are aimed to support
Veterans such as:

o Partnering with Hire Heroes, which is a non-profit that is dedicated to helping
Veterans get jobs through mentorship and resume assistance. Through this
partnership, 11 Veterans were hired by Siemens.

o We also partner with a recruiting vendor called Orion, who specializes in recruiting
Veterans for companies with specialized skillsets. We were able to offer 4 Veterans
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on-site job offers at this year’s conference.

o Siemens Veterans Network (SVN) is a new collaboration with Google Cloud which
helps.

Veterans by raising awareness for the plight of homeless women Veterans. With
Google, Siemens is taking another step forward in our recruiting efforts by investing
more in targeted campaigns to attract Veterans to apply for open positions.

o The Siemens PLM USA Veterans Initiative Program is a regional productivity program
targeted at veterans of the US Armed Forces to develop their skills in STEM-related
careers (science, technology, engineering and mathematics).

To learn more about Siemens and the veterans’ community, visit http://www.usa.siemens.com/en/jobs_careers/military.htm

3.2 Affirmative Action Program (AAP)

It is the policy of Siemens Industry/Infrastructure and Cities (the "Company") to not discriminate
against any employee or applicant for employment because of race, color, national origin,
religion, sex (including pregnancy, childbirth, and related medical conditions), disability
(physical or mental), age (40 and older), citizenship status, genetic information, marital status,
sexual orientation and identity, AIDS/HIV, medical condition, political activities or affiliations,
or veteran status, or any other status protected by state or local law, and to provide equal
employment opportunity and affirmative action for qualified individuals.

This policy statement is included in this Affirmative Action Program (AAP) and is posted on
Company bulletin boards. The Company will endeavor to recruit, hire, train, and promote
persons in all job titles in accordance with this Affirmative Action Program. All other personnel
actions are administered without regard to race, color, national origin, religion, sex (including
pregnancy, childbirth, and related medical conditions), disability (physical or mental), age (40
and older), citizenship status, genetic information, marital status, sexual orientation and
identity, AIDS/HIV, medical condition, political activities or affiliations, or veteran status, or any
other status protected by state or local law, and all employment decisions are based only on
valid job requirements.
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3.3 Disadvantaged Business Enterprises (DBE)

Siemens encourages participation on the part of Disadvantaged Business Enterprises (DBE) as
contractors or suppliers on all its rail transit projects. Over the years Siemens has undertaken
innovative and successful measures that have resulted in Siemens meeting its annual DBE
goals year after year. Siemens Rail has established a DBE program in accordance with
regulations of the U.S. DOT, 49 CFR Part 26. It is the policy of Siemens to ensure that DBEs as
defined in part 26, have an equal opportunity to receive and participate in DOT–assisted
contracts. It is also our policy:

o To ensure nondiscrimination in the award and administration of DOT–assisted contracts;
o To create a level playing field on which DBEs can compete fairly;
o To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
o To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted

to participate as DBEs;
o To help remove barriers to the participation of DBEs in DOT assisted contracts;
o To assist the development of firms that can compete successfully in the marketplace

outside the DBE Program.

3.4 Workforce

In order to better serve our customers, Siemens Mobility operates on a matrix management
basis. Specifically, this approach allows each project to draw from a centralized pool of
engineering, procurement and operations talent hired based on diversity pool of talent and
based on gender, while still providing project dedicated work and quality resources to ensure
minimum learning curve inefficiencies. This approach allows for greater resource depth and
resource availability of critical design and material manpower during peak demand while also
allowing Siemens the ability to shift these critical resources to other projects during slower
periods. This balancing of resources is an important part of Siemens’ projects, and results in a
lower overall project cost to its customers while maintaining a higher level of technical staff.
Upon contract award, the Project Manager takes ownership of the project and leads the core
project team. The core project team consists of the Project Manager (PM), a Commercial Project
Manager (CPM), Engineering, Procurement, Operations, and Quality.

Siemens Rail Services is fully integrated into the Siemens Rail Systems Division and their
operations. Siemens employs over 700 experienced professionals, engineers, technicians, and
skilled workers, dedicated employees for general operations and integrated personnel for
duties that require special skill, technical expertise, and administration. Siemens Rail
Services works with a network of industry experts to incorporate the highest quality
subsystems into the Siemens platforms.

The core project team is composed of the following functions:

o Project Manager (PM)
o Commercial Project Manager (CPM)
o Technical Project Manager
o Engineering Project Manager
o Quality Manager
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o Strategic Procurement
o Production Manager

4. Power Axle Overhaul
This proposal’s scope is to overhaul the 269 Power Axles currently in operation on the 65 S70
Vehicles constituting the San Diego 8 Fleet.

A Power Axle Overhaul follows the following basic scope of work:

Table 3 – Full Scope of Work Overview
System Description

Power Axle Perform incoming inspection
Power Axle Begin disassembly

Grounding Contacts Remove grounding contacts
Journal Bearings Remove journal bearings

Wheels Remove wheel assembly
Motor/Gearbox Remove axle from motor gearbox assembly
Motor/Gearbox Separate motor from gearbox

Brake Discs Remove brake discs
Grounding Contacts Replace

Journal Bearings Replace
Wheels Inspect per Siemens quality / engineering documentation
Motor Overhaul motor per Manufacturers recommendations
Motor Electrical testing of overhauled motor

Gearbox Overhaul gearbox per Manufacturers recommendations
Gearbox Noise and vibration testing of overhauled gearbox

Re-Coupling Re-couple motor and gearbox
Brake Discs Replace brake pads and friction discs

Axle Inspect per Manufacturers recommendations
Power Axle Reassembly of all power axle components
Inspection Final inspection of complete wheel set

Documentation Collect all relevant reports for Vehicle History Book

The overhaul process evolves from a Capacity Planning Module/Rough Cut Capacity Plan
and a Master Production Schedule. Once the Notice to Proceed (NTP) is received, the Master
Production Schedule (MPS) is loaded, and the design process is initiated. Engineering
Drawings and Engineering Bill of Materials (EBOM) are released in a phased manner as the
project progresses. A Manufacturing Bill of Materials (MBOM) is developed and optimized
in conjunction with our project planner Primavera and SAP.

Once an optimized sequence of operation and production duration is established,
routing/work orders are created. The work orders drive the overhaul process, while the
material-planning group uses the same material resource planning data to release material
requisitions. The Purchasing Department works from these requisitions to release purchase
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orders and procures parts, assemblies and supplies (based on lead times and production
planning needs). The Shipping Department coordinates the receiving of material and
shipping of finished goods.

Quality Assurance (QA) personnel are assigned to work with Engineering and Production
during the overhaul development phase to address quality control issues. The QA team
evaluates and provides input to proposed designs in order to ensure compatibility and
consistency as it relates to component overhaul, manufacture and assembly.

Interface between the prime contractor, sub-contractors, manufacturing groups and
Quality Management (QM) will begin with design review meetings that alert engineers to
possible problems and help them create solutions before the retrofitting process begins.
Necessary changes to the design will be communicated via an Enterprise Change Notice
(ECN). Quality Engineers then work with Purchasing to evaluate and recommend suppliers
who will ultimately build production-level material. As materials are manufactured and
delivered by our suppliers, a team of inspectors will verify materials, quantity, and the
source from which they are received.

Interface between Siemens’ Design and Manufacturing Groups begin at the Retrofit Design
Development stage. Manufacturing and QA personnel are assigned to work with
Engineering during the retrofit development phase to address manufacturability,
consistency and quality control issues related to component manufacture and vehicle
assembly.

Interface between Engineering and the sub-contractor’s Manufacturing and Quality groups
also begin at the Retrofit Design Development stage. Representatives from the
subcontractor’s Manufacturing and Quality groups are invited to attend the Engineering
Review meetings. The Engineering Design Review meetings are used to notify design
engineers of possible problems and help them create solutions before the retrofitting
process begins.

Siemens will ensure that all designers, suppliers, and subcontractors are informed of all
specified requirements and that appropriate engineering management tools are utilized to
ensure that coordination and communication occurs between the designers of interrelated
systems.

Information and lessons learned from the San Diego 7 axle overhaul project as well as
similar overhaul activities will be incorporated into the project resulting in a streamlined
process from the start of the project. Additionally, this information will enable accelerated
project mobilization and procurement of long lead time items to be in sync with project
schedule.

4.1 Quality Inspection – Inbound and Outbound

Qualified Siemens personnel will perform a quality inspection of each wheel set upon
receipt from the customer. This inspection will capture the received status of the wheel set
and document non-conformances, damage and anomalies – this is a living document,
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called the Vehicle History Book (VHB), which will be certified by our Quality Assurance and
Engineering team.

The VHB will be the starting point of our scope of work and will travel with and be amended
as the wheel set progresses through the overhaul process. Once the overhaul is complete,
qualified Siemens personnel will inspect the axle set prior to shipment to the customer
proving a shipment condition of the overhauled units.

4.2 Disassembly of Power Axle

Qualified Siemens technicians will disassemble the power axle wheel set as per the
following steps:

1. Remove grounding contacts;

2. Remove journal bearings;

3. Press off wheel assembly;

4. Remove Axle from Traction Motor & Gearbox;

5. Remove brake discs.

The removed tires will be scrapped and recycled by Siemens and new tires, if supplied by
MTS, will be installed on the wheels. Drive Units will be palletized and packaged for
shipping to Siemens Traction Drives for overhaul.

4.3 Grounding Contacts

Given the fact that grounding contacts cannot be repaired, Siemens has planned a full
replacement. All 269 grounding contact assemblies will be replaced with new Siemens
ground contact assemblies per OEM specification. Siemens will continue to use the existing
Schunk adapter and carrier contact plate as these are non-wearable items and expected to
last the lifetime of a car.

The sample pictures below show different grounding contacts with varying levels of
condemning damage that still passed the resistance test.
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Figure 1 - Damaged Grounding Contacts

4.4 Journal Bearings

The journal bearings will be completely replaced with new ones per HRM 1206

4.5 Wheels and Tires

For each power axle shipped, MTS will determine beforehand if the tires need replacement. If
so, MTS will free-issue tires and tire kits to be installed by Siemens personnel as part of the
overhaul labor.

After the old tires are removed the wheels will be cleaned and prepared for inspection. Once
inspection is passed, the wheels will be prepared to receive new tires by having any paint and
contaminants removed from the wheel mounting surface. Tire kits supplied by MTS will be used
and the new tires will be installed on the wheels using OEM tooling by qualified Siemens
personnel.

4.6 Traction Motor Overhaul

The drive units will be sent to Siemens Traction Drives (TD) in Richmond, CA. This facility is
80 miles away from our headquarters and the units will be received the same day we ship.
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Figure 2 - Siemens TD Overview

When the drive unit arrives at the Siemens TD facility, another incoming inspection will
take place, as well as full electrical test; the inspection and test will generate reports to be
amended to the VHB.

The drive unit will then be separated into the traction motor and gearbox. Both the motor
and gearbox will be overhauled at our Siemens facility in Richmond, CA.

The inspection and test will be the first check in potential out of scope work. The motor will
be fully disassembled and cleaned. The motor will be subjected to full dimensional
verification, which is the second check for potential required out of scope work. The motor
will be reassembled with new bearings and balanced to OEM specifications by use of
approved tooling by qualified technicians. A new motor bearing, which mounts the motor
to the frame, will also be installed. The exterior of the motor will be painted to protect it for
its remaining life.

Several benefits stem from working with Siemens TD:

Table 4 - Traction Motor OEM overhaul benefits

Benefits
1. Experience with large fleet overhauls.
2. Extensive Traction Motor know-how.
3. Exclusive use of OEM material and tooling.
4. Access to all manufacturing and design documentation.
5. Access to manufacturing and test data by motor serial number.
6. Exclusive use of proprietary VPI resin.
7. Local warehouse with available project/motor-specific spare parts.
8. Fleet overhaul process and capacity already in place – logistics, manpower,

capacity, data management and QA processes.
9. Experience overhauling identical traction drive units during the SD7 and similar

overhaul projects.
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The following pictures display the differences between a Traction Motor overhaul performed
at a 3rd Party independent shop and at Siemens TD.

Figure 3 - Motor cleaned with improper chemicals
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Figure 4 - Motor windings rewound by independent shop

Figure 5 - Motor windings tied to stator housing by Siemens LD
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Figure 6 - Fixture to rotate the motor during cooling to prevent resin accumulation

4.7 Gearbox Overhaul

The gearboxes will be kept at the Siemens TD facility in Richmond, CA for overhaul.

Once the gearbox is separated from the complete drive unit, the gearbox will be inspected, and
this report will be amended to the VHB. Qualified technicians will completely disassemble and
clean the gearbox. A comprehensive assessment of damage and wear will take place. This
assessment will identify any potential required out of scope work, which will be documented
and addressed; this includes gears and all control dimensions.

All wear parts will be removed and replaced with new components. Wear parts include all
bearings, seals, spacers, snap rings and fasteners.

Any gears that are found to need replacement will be considered Out of Scope items.

Each unit will be reassembled to OEM specifications using HRM 1204 and tooling by qualified
technicians. After each unit is assembled, it will be operated under load to ensure proper
functionality. All test results will be amended to the VHB. A new gearbox spherical-bearing,
which mounts the gearbox to the frame, will also be installed. Corrective painting will be
applied to protect the gearbox for its remaining life.
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4.8 Complete Drive Unit Testing and Certification

The overhauled gearbox will be matched to its now overhauled original traction motor. This
mating process will follow strict OEM process and tooling by qualified technicians.

The mated unit will then be completely tested and certified by Siemens qualified personnel.
The test process consists of installing vibration sensors on the unit and power is applied to the
motor. The test will ensure proper mating and balancing as well as electrical functionality. Test
results will be amended to the VHB.

4.9 Axle Non-Destructive Testing

Once the axle is stripped bare of other components it will be thoroughly inspected by qualified
Siemens personnel to ensure it still safely meets stringent OEM requirements for safe
operation.

The axle will be subjected to not only a detailed visual inspection but also Florescent wet mag
(WFMT) inspection (AAR Section G per ASTM E709), in order to identify any cracks and defects
that may escape visual checks. Certain Axle defects may still be repairable. If so, axles will be
sent for repairs and machining so it once again meets OEM requirements and may be put back
in service.

Axles with condemning defects will be scrapped and new ones will then be procured.

Scrapped axles may impact the turnaround time if the float pool is insufficient to cover the new
axle procurement. This situation may arise if multiple axles are found to be damaged beyond
repair or during the end of the overhaul cycle as the float pool is naturally reduced as it is
overhauled and returned to MTS.

4.10  Rubber Coupling Replacement

The motor and gearbox set will be shipped from Siemens TD to Sacramento for final assembly.

At this point the tested and certified axles will be pressed on to the motor and gearbox assembly
and new rubber couplings will be installed by qualified technicians using OEM process and
tooling.

4.11 Brake Discs and Pads

The brake discs will be removed from the axle and inspected by qualified Siemens personnel.
The old friction discs will be removed and new ones installed on the hubs. All surfaces will then
be thoroughly prepared for brake disc run out testing to be conducted once the axle is
assembled.

Siemens will also provide new brake pads to be installed on the brake calipers by MTS
personnel. The brake pads will be shipped attached (in a bag/separate box) to the overhauled
axles.
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4.12   Power Axle Assembly

Once all components and tools are ready and accounted for, the reassembly process begins
following this basic structure:

1. Prepare mounting surface and Install brake discs;

2. Install cardan drum and first half of rubber coupling keys;

3. Slide axle through cardan drum and gearbox hollow shaft;

4. Install second half of rubber coupling keys;

5. Press wheels and tires onto axle;

6. Measuring of wheel diameter and wheel set dimensions;

7. Install journal bearing housings and bearings.

After the Power Axle is completely assembled it is turned over to Quality Assurance for final
inspections and completion of documentation associated with the VHB.

5. Planning and Pricing
The following assumptions are made:

o One axle or wheel set is understood as one complete Power Axle;
o One car set is understood as 4 Power Axles;
o Turnaround time is calculated from date of receipt by Siemens and date of shipping by

Siemens;
o Warranty is 1 year upon acceptance by MTS. Warranty will cover material and

workmanship.
o Spare parts shall possess a 1-year Warranty from date of delivery.
o Pricing includes freight costs for shipping 67 sets of Power Axles plus one additional

power axle both ways; that is from MTS to Siemens and vice-versa.
o Two sets of axles will be in work at a time, staggered approximately 4 weeks apart, to

ensure a continuous and optimized overhaul process.

5.1 Turnaround Times

Attachment A provides sample schedule outline for the project. Attachment A is composed by
the following:

 Sample Daily Schedule – Without Float Material: this outline shows the schedule for all
269 power axles. This schedule outline is preliminary and averages the turnaround
times.

 The only work that can be performed in parallel is part of the teardown and Drive Unit
teardown.

 Turnaround time is 7 weeks for each set.

MTS’ first shipment will consist of 4 power axles. These will be disassembled and inspected,
with the drive units being sent out to Siemens TD for detailed inspection.
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Once the condition of the first set is ascertained and work has begun, Siemens will request MTS
ship the following set of power axles.

5.2 Out of Scope Work

Any issues uncovered during disassembly and inspections that do not fall within the purview
of this Proposal shall be considered to be Out of Scope. These issues will be documented, and
MTS will be notified of said issues and of Siemens’ proposed courses of action to address them.

Each instance of Out-of-Scope work quoted to MTS will contain the number of man-hours
needed to perform the work and any parts needed; the hours will be billed at set labor rates and
the parts will be passed through as per FTA guidelines. A 5% Handling and Warehousing fee
will be applied to the parts to cover said costs and freight will be invoiced separately to ensure
proper tracking. Table 5 lists the hourly labor rates for each function expected to be necessary
in Out-of-Scope scenarios.

Table 5 - Out of Scope Hourly Labor Rates and Parts Markup
FY 2024 Hourly

Rates

Project Management $285
Commercial Project Management $285
Engineering $283
Bogie Service Center $265
Wheel Press $328
Quality Assurance and Management $257
Production Control $265
Scheduling $231
Drive Unit $300
Parts Markup 0%
Parts Handling 5%

The hourly rates are valid for Siemens’ Fiscal Year 2024, spanning October 1, 2023 to September 
30, 2024. The labor rates for Fiscal Year 2025 and beyond will be calculated based on AHETPI 
index, i.e., average hourly earnings of production and nonsupervisory employees
(https://fred.stlouisfed.org/series/AHETPI).

5.3 Invoicing
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Invoicing for this project is as follows:

 Starting in Year 2 and through to Year 7, invoicing will occur on a per set basis
upon delivery to SD MTS except for 1 additional SD7 axle, which will be invoiced
separately.

5.4 Indexation

Starting at NTP, contract price will be adjusted every year during contract timeline,
following this formula:

Pn = Adjusted Contract price

𝑝0 = Last period Contract price

%𝑌 =Percentage of the offer attributable to material-dependent costs (35%)

% 𝐵= Percentage of the offer attributable labor costs (65%)

𝐼0 = PCU336510336510541 Calculated using the index of the month of NTP and in subsequent
years the index of the previous contract anniversary month

𝐼𝑛 = PCU336510336510541 Calculated using the index of the month of first contract anniversary
and in subsequent years the index of the respective contract anniversary month

𝐿0 = AHETPI2 Calculated using the index of the month of NTP and in subsequent years the index
of the previous contract anniversary month

𝐿𝑛 = AHETPI2 Calculated using the index of the month of first contract anniversary and in
subsequent years the index of the respective contract anniversary month

1 Producer Price Index by Industry: Railroad Rolling Stock Manufacturing: Railway Maintenance of Way
Equipment and Parts, Parts for all Railcars, and Other Railway Vehicle
2 Average Hourly Earnings of Production and Nonsupervisory Employees

Pn =  Po  * 35% 65%In

lo

Ln

Lo
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Note: There will be no downward adjustment.

If material and/or labor Index goes negative, price will remain the same.

If material or labor Index goes positive, price will change upwards based on formula.

5.5 Offer Validity

This Proposal and the pricing contained herein are valid until December 31st, 2023.

5.6 Summary

The table below summarizes pricing, ramp-up time, and turnaround time. Price and schedule
impacts of including float material can be discussed and optimized between MTS and
Siemens.

Table 6 - Project Summary
Power Axle Overhaul

Ramp-up Time 12 months
Average Turnaround time 7 weeks per set
Price per axle $ 53,400.00
TOTAL Price (no Options) $14,364,600.00

Michael Tyler Natalie Liggett

Head of Customer Services Head of Finance, Customer Services
Siemens Mobility North America Siemens Mobility North America
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Attachment A:

Overhaul Schedule Outline
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Agenda Item No. 16  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
MTS Collateral Distribution Services – Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to: 
 

1) Execute MTS Doc. G2840.0-24 (in substantially the same format as Attachment A), with 
Certified Folder Display Service, Inc. (Certified Folder), for Collateral Distribution 
Services for a four (4) year base period with two (2) 1-year options for a total cost of 
$182,360.16; and  

 
2) Exercise the option years at the CEO’s discretion.  

 
Budget Impact 
 
The total contract cost of this contract is estimated to be $182,360.16 (Attachment B). The 
project will be funded by the Marketing Operating Budget account 571140-551010.  

 
DISCUSSION: 

 
MTS is seeking a qualified contractor who has a proven delivery system in the San Diego 
Metropolitan Area including high traffic areas adjacent to the International Border to distribute up 
to 300,000 individual pieces of MTS collateral (maps, timetables, brochures, pocket schedules).  
Distribution is intended to reach existing and potential customers at major activity hubs such as 
state and local visitor information centers and parks, airports, hotels, military bases, universities 
and colleges, and major employers. MTS will provide the collateral items to the contractor for 
distribution.  
 
On September 18, 2023, MTS issued a Request for Proposals (RFP) for Collateral Distribution 
Services on PlanetBids. MTS received one (1) proposal on the due date of October 20, 2023 
from the following:  
 



Agenda Item No. 16 
December 14, 2023 
Page 2 of 3 
 

 

 
Proposer Firm Certifications 

Certified Folder None, but meets U.S. SBA’s small 
business size standard 

 
To confirm the solicitation was not restrictive, MTS conducted a post-proposal survey with 
prospective proposers requesting their reason(s) for not proposing.  MTS received three (3) 
responses. The responses determined that neither the RFP nor MTS’s procurement processes 
played a role in their decision not to participate, and staff proceeded as a competitive 
solicitation.  

 
Certified Folder’s proposal was deemed responsive and responsible and was evaluated by a 
committee comprised of a representative from the MTS Marketing department. The proposal 
was evaluated on the following:  

 
Qualifications, Related Experience, Staffing and References  40% 
Work Plan and Technical Approach      30% 
Cost and Price Proposal      30% 

      100% 
 

The following table illustrates the initial score of Certified Folder:  
 

PROPOSER ICE TOTAL COST 
TOTAL 

AVG TECH 
SCORE 

TOTAL 
AVG COST 

SCORE 

TOTAL AVG 
SCORE 
TOTAL 

POSSIBLE: 
100 

Certified 
Folder 

$115,676.00 $182,360.16 56.67 17.00 73.67 

 
As a result of the initial review, MTS requested additional clarifications from Certified Folder 
regarding their proposed process for adding and removing locations, proposed San Diego 
County Visitor Marketing program, and proposed cost form. MTS also requested a best and final 
offer (BAFO). Certified Folder did not submit a BAFO. Based on the additional information 
received from Certified Folder, their technical and cost scores remained the same as follows:  

 

PROPOSER TOTAL COST 
TOTAL 

AVG TECH 
SCORE 

TOTAL AVG 
COST SCORE 

TOTAL AVG 
SCORE TOTAL 
POSSIBLE: 100 

Certified Folder $182,360.16 56.67 17.00 73.67 
 

Based on the objectives of this procurement, consideration of the evaluation criteria and 
Certified Folder’s technical and cost proposal, the evaluation committee determined Certified 
Folder presented the best overall value.  
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Therefore, Staff recommends that the MTS Board of Directors authorize the CEO to:  
 

1) Execute MTS Doc. G2840.0-24 (in substantially the same format as Attachment A), with 
Certified Folder for Collateral Distribution Services for a four (4) year base period with 
two (2) 1-year options for a total cost of $182,360.16; and  

 
2) Exercise the option years at the CEO’s discretion.  

 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Agreement, MTS Doc. No. G2840.0-24 
  B. Cost Proposal  

mailto:Julia.Tuer@sdmts.com


STANDARD AGREEMENT 

FOR 

MTS DOC. NO. G2840.0-24 

COLLATERAL DISTRIBUTION SERVICES 

THIS AGREEMENT is entered into this __________ day of ___________, 2023 in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 

Name: Certified Folder Display Service, Inc. Address: 1120 Joshua Way 

Vista CA 92081 
Form of Business: Corporation City State Zip 

(Corporation, Partnership, Sole Proprietor, etc.) Email: patf@certifiedfolder.com 
Telephone: (760) 727-5100 x 102 

Authorized person to sign contracts Patrick Fearn President 
Name Title 

The Contractor agrees to provide services as specified in the conformed Scope of Work/Technical 
Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), and Forms (Exhibit D),  

The contract term is for up to four (4) base years and two (2) option years, exercisable at MTS’s sole 
discretion, for a total of six (6) years. Base period shall be effective January 1, 2024 through December 
31, 2027 and option years shall be effective January 1, 2028 through December 31, 2029, if exercised 
by MTS.  

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$121,573.44 for the base years and $60,786.72 for the option years, for a contract total not to exceed 
$182,360.16 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CERTIFIED FOLDER DISPLAY SERVICE, INC. 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 
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# Site Location

Estimated Foot 
Traffic Per 

Month

Estimated No. of 
Brochures at Site Per 

Month
Unit Price 
Per Month UOM

Frequency 
Per Year

Annual Cost Per 
Site

1 San Diego Superior Court n/a n/a n/a ea. 12 $0
2 San Diego Central Library n/a n/a n/a ea. 12 $0

3 Balboa Park Visitors Center n/a n/a
 Included 

below ea. 12  Included below 
4 Cool Down Coffee n/a n/a n/a ea. 12 $0

5
Old Town Transit Center 
AMART n/a n/a

 Included 
below ea. 12  Included below 

6
El Cajon Transit Center 
AMART n/a n/a n/a ea. 12 $0

7
Chula Vista Chamber of 
Commerce n/a n/a

 Included 
below ea. 12  Included below 

8 Coronado Visitors Center n/a n/a n/a ea. 12 $0

9 East County Chamber n/a n/a
 Included 

below ea. 12  Included below 
10 Escondido Visitors Center n/a n/a n/a ea. 12 $0

11
Imperial Beach Visitors 
Center n/a n/a

 Included 
below ea. 12  Included below 

12
La Mesa Chamber of 
Commerce n/a n/a

 Included 
below ea. 12  Included below 

13
National City Chamber of 
Commerce n/a n/a

 Included 
below ea. 12  Included below 

14
Poway Chamber of 
Commerce n/a n/a

 Included 
below ea. 12  Included below 

15 San Diego City College n/a n/a n/a ea. 12 $0
16 Mesa College n/a n/a n/a ea. 12 $0
17 Miramar College n/a n/a n/a ea. 12 $0
18 Southwestern College n/a n/a n/a ea. 12 $0

19 Naval Base Coronado n/a 50-100
 Included 

below ea. 12  Included below 

20 Naval Base 32nd Street n/a 50-100
 Included 

below ea. 12  Included below 

21 Naval Base Point Loma n/a 50-100
 Included 

below ea. 12  Included below 

22 Santa Fe Depot n/a 50-100
 Included 

below ea. 12  Included below 
23 Airport n/a 200-300 $330.00 ea. 12 $3,960.00

24 San Diego Convention Center n/a 50-100 $150.00 ea. 12 $1,800.00

San Diego Waterfront VIC n/a 75-125 $105.00 ea. 12 $1,260.00
California Welcome Center at 
Oceanside n/a 75-125 $75.00 ea. 12 $900.00
San Diego County Visitor 
Marketing program (424 
sites) n/a 8,000-12,000 $1,872.78 ea. 12 $22,473.36
MONTHLY TOTAL COST $2,532.78 ea.

30,393.36$             
182,360.16$          

ANNUAL TOTAL COST 
TOTAL CONTRACT COST 

Collateral Distribution Price Proposal Worksheet

Instructions: For each geograpical area, please enter the site location, corresponding estimated foot traffic, estimated number of
brochures to be delivered to each location, and the unit price.  The total cost per site is the unit price multiplied by the total cost per site. 
The total amount for each geographical area is the sum of the total cost per site.  The grand total of the price proposal is the sum of the 
total amount for each geographical area. Proposal shall provide fixed unit price per month for the four (4) base years and two (2) 1-year 
options. 

Additional Proposed Locations:

Locations 
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Non-Revenue Vehicles - Body Shop Repairs – Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute MTS Doc No. G2758.0-23 (in substantially the same format 
as Attachment A), with Carlos Guzman, Inc. (Guzman), a Disadvantage Business Enterprise 
(DBE), for the provision of non-revenue vehicles body shop repairs services for five (5) years, 
for a total of $623,765.24. 
 
Budget Impact 
 
The total contract cost of services is estimated to be $623,765.24 (Attachment C). The project 
will be funded by various operating budgets for San Diego Trolley, Inc. (SDTI) Facilities 
Maintenance 380016-536200, Security 420010-536200, For-Hire Vehicle Administration 
Regulatory Inspector Vehicles (FHVA) 761018-536200, MTS Administration (MTS Admin) 
902010-536200, Light Rail Vehicle (LRV) Maintenance 350016-536200, Transportation 250016-
536200, Track 370016-536200, and Maintenance of Way (MOW) Departments 360016-536200. 
The table below reflects the estimated annual costs: 
 

Contract 
Term 

SDTI Security Track MOW LRV FHVA MTS 
Admin Transportation 

380016 - 
536200 

420010 - 
536200 

370016 - 
536200 

360016 - 
536200 

350016 - 
536200 

761018 - 
536200 

902010 -
536200 

250016 - 
536200 

YEAR 1 $31,949.26 $37,737.80 $8,657.86 $8,732.71 $15,980.87 $5,100.86 $10,880.00 $5,713.69 
YEAR 2 $31,949.26 $37,737.80 $8,657.86 $8,732.71 $15,980.87 $5,100.86 $10,880.00 $5,713.69 
YEAR 3 $31,949.26 $37,737.80 $8,657.86 $8,732.71 $15,980.87 $5,100.86 $10,880.00 $5,713.69 
YEAR 4 $31,949.26 $37,737.80 $8,657.86 $8,732.71 $15,980.87 $5,100.86 $10,880.00 $5,713.69 
YEAR 5 $31,949.26 $37,737.80 $8,657.86 $8,732.71 $15,980.87 $5,100.87 $10,880.00 $5,713.69 

Total $159,746.28 $188,688.99 $43,289.31 $43,663.57 $79,904.33 $25,504.31 $54,400.00 $28,568.45 
GRAND TOTAL (5 Years) $623,765.24 

 
 
 



Agenda Item No. 17 
December 14, 2023 
Page 2 of 3 
 

 

DISCUSSION: 
 

MTS operates a fleet of approximately 96 non-revenue vehicles for both administrative 
purposes and maintenance of our facilities and assets. The fleet composition consists of both 
large and small vehicles, ranging from automobiles to police interceptors, vans, pick-up trucks 
up to one (1) ton in gross vehicle weight, and larger specialty trucks. 
 
MTS is seeking a contractor to provide automotive body repair on an as-needed basis for the 
non-revenue vehicle fleet. MTS has experienced maintenance vehicles being out-of-service for 
an extended period due to post-accident body damage. Securing a multiyear contract for this 
service will drastically reduce the time the vehicles are out-of-service and streamline the vehicle 
repair process resulting from an accident. The contract is based on a firm fixed labor rate which 
will avoid any after-the-fact price increases. 
 
MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive 
process for procurements and service contracts over $150,000.00. On August 3, 2023, MTS 
issued a Request for Proposals (RFP) for qualified proposers to provide Non-Revenue Vehicles 
Body Shop Repairs services for five (5) years. 
 
On September 27, 2023, two (2) proposals were received: 

 
Proposer Name Firm Disadvantaged Business Enterprise 

Certification 
Rivera's Body Shop Inc. * N/A 
Guzman DBE 

 *Non-responsive proposer 
 
Rivera's Body Shop Inc.’s proposal was rejected and deemed as non-responsive as they did not 
submit any documents per the RFP requirements, including Buy America.  
 
An evaluation committee consisting of representatives from Finance, LRV Maintenance, and 
Facilities departments met and scored the proposal based on the following evaluation criteria: 
 

Evaluation Criteria Total Possible Points 
Qualifications of the Firm 30 
Staffing, Organization, and Management Plan 20 
Work Plan 25 
Cost and Price 25 

Total 100 
 
The table below represents the initial score and ranking: 
 

Proposer Name Initial Cost Technical 
Score 

Cost 
Score 

Total Score 
(Maximum total 

score: 100) 
Ranking 

Guzman $649,805.71 58.67 25.00 83.67 1 
Rivera's Body Shop Inc. $496,235.47 0.00 0.00 0.00 N/A 
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After the initial evaluations, the committee requested a Request for Revised Proposal No. 1 to 
the proposer regarding their proposed hourly rate and material mark-up cost and clarification on 
a specification per the RFP.   
 
Next, the committee requested for a Revised Proposal No. 2. The letter requested Guzman to 
submit their best offer on the material mark-up cost. The committee met to re-evaluate and 
rescore the proposal based on the additional information gained. 
 
The table below reflects the final scores and ranking:   

  

Proposer Name Final Cost Technical 
Score  

Cost 
Score 

Total Score 
(Maximum 
total score: 

100) 

Ranking 

Guzman $623,765.24 61.00 25.00 86.00 1 
 
Guzman lowered their cost to $623,765.24 with a cost savings of $26,040.47 to MTS. Based on 
the objectives of this procurement and consideration of the evaluation criteria, Guzman 
presented a competitive proposal. 
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
MTS Doc No. G2758.0-23 (in substantially the same format as Attachment A), with Guzman, a 
DBE, for the provision of non-revenue vehicles body shop repairs services for five (5) years, for 
a total of $623,765.24. 

 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Agreement, MTS Doc. No. G2758.0-23 
  B. Scope of Work 
  C. Cost Form 
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STANDARD AGREEMENT 

FOR 

MTS DOC. NO. G2758.0-23 

NON-REVENUE VEHICLES BODY SHOP REPAIRS 

THIS AGREEMENT is entered into this __________ day of ___________, 2023 in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 

Name: Carlos Guzman Inc. Address: 1619 E. Creston Ave. 

Signal Hill CA 90755 
Form of Business: S Corp City State Zip 

(Corporation, Partnership, Sole Proprietor, etc.) Email: johndg@cginc-usa.com 
Telephone: 702-401-2996 

Authorized person to sign contracts John D. Guzman COO 
Name Title 

The Contractor agrees to provide services with goods as specified in the conformed Scope of 
Work/Technical Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance 
with the Standard Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit 
D), and Forms (Exhibit E).  

The contract term is for up to (5) years effective January 1, 2024 through December 31, 2028. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$623,765.24 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CARLOS GUZMAN INC. 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 
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SCOPE OF WORK/TECHNICAL SPECIFICATIONS 
1. SCOPE/BACKGROUND

The San Diego Metropolitan Transit System (MTS) is seeking a Contractor to provide automotive
body repair on an as-needed basis for its non-revenue vehicle fleet.  MTS operates a fleet of
vehicles which are gasoline and diesel fuel-powered.  The fleet composition consists of foreign
and domestic automobiles, both large and small, ranging from automobiles to police interceptors;
vans, pick-up trucks up to one (1) ton in gross vehicle weight and larger specialty trucks.

MTS plans to award this contract to the Contractor whose proposal represents the overall best
value and whose offer it deems most advantageous. Upon award of the contract, MTS will request
repair estimates on an as-needed basis from the successful Proposer.  Contractor will provide a
written estimate to include labor hours and necessary parts needed.  The MTS Project Manager
(PM) or their designee will review and shall have approval authority of work to be assigned.  The
Contractor shall perform all required labor at a fixed hourly labor rate and all materials needed to
make the repair at their cost with a reasonable percentage (%) markup as agreed to per the terms
of this contract.

The contract term shall be a five (5) year period effective January 1, 2024 through December 31,
2028.

Proposer shall propose for all the services required in this RFP. MTS will select one successful
proposer, and issue one contract. Once the contract is awarded, seven (7) separate purchase
orders (POs) will be issued, one for each group as shown below:

• Security, Code Compliance Inspectors (CCI)
• For-Hire Vehicle Administration (Taxi) &

MTS Administration
• Facilities
• Light Rail Vehicle (LRV)

• Transportation
• Track
• Maintenance of Way (MOW)

2. CONTRACTOR’S MINIMUM QUALIFICATIONS

2.1. Contractor shall be regularly and continuously engaged in the business of providing 
vehicle body repair services for at least five (5) years. 

2.2. Contractor must have at least three (3) years of experience in servicing/repairing fleet 
vehicles with satisfactory references. 

2.3. Contractor shall possess all required permits and licenses necessary to supply product 
and/or perform services. 

5.3. REQUIREMENTS 

3.1. Contractor shall be required to inspect the vehicle at one of the MTS facilities to provide a 
complete repair estimate within twenty-four (24) hours of request. 

3.2. Contractor shall be responsible for the pick-up and delivery of MTS vehicles from their 
current location to the repair shop, and back to the location. Vehicles may be driven to 
and from repair shop if the vehicles are road worthy. 
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3.3. All vehicles shall be repaired to their original conditions as specified by the MTS. 

3.4. Supplemental estimates, which means additional cost of repair for hidden damage beyond 
the original requested estimate, will be reviewed on a case-by-case basis.  

3.5. Contractor must notify the MTS of any delays to the repair of a vehicle.  

3.6. Parts shall consist of both foreign and domestic automotive spare parts in conformity with 
the composition of MTS’ fleet of vehicles. 

3.7. Parts shall consist of original equipment manufacturer (OEM) parts or aftermarket 
equivalents.  Equivalents shall meet or exceed the OEM designed specifications for the 
particular replacement part application, and shall contain warranties equivalent to or 
exceeding OEM parts warranty coverage. 

3.8. Remanufactured or rebuilt parts may be acceptable for certain items (starters, alternators, 
drive axles, etc.); however, MTS must agree to the use of such remanufactured or rebuilt 
parts in Contractor’s quotation for repair.  Other critical items (water pumps, oil pumps, 
fuel pumps, etc.) shall only be new parts and of recognized brand names acceptable to 
MTS. 

3.9. All parts and supplies provided shall be warranted for a minimum period of six (6) months 
or eight thousand (8,000) miles, or for any manufacturer warranty period, whichever is 
greater.  Warranted parts shall be replaced with new parts at no additional cost to MTS.  
All warranty information will be made available to MTS. 

3.10. Parts may consist of automotive parts sold only by dealers of certain vehicle 
manufacturers (“Dealer Only” parts).  MTS shall notify Contractor if any part(s) requested 
shall be Dealer Only parts. 

3.11. When suspension damage is involved, proposer shall repair vehicle alignment to meet 
factory specifications.  The Contractor shall provide alignment sheets with specifications 
showing all alignment angles, both before and after repair.  

3.12. Contractor must use waterborne paint for all paint work. Polyurethane paint, water base, 
or standard paint may be used where legal. 

4. DELIVERABLES/REPORTS 

4.1. Repair Estimate 

A. Contractor must provide a repair estimate within twenty-four (24) hours after vehicle 
inspection for MTS review and approval.  

B. At MTS’ sole discretion, it will evaluate estimate and determine whether to not accept 
estimate or accept estimate, in all or in part.  Any requests for additional information 
or clarification on repair estimates should be provided promptly for MTS’s review.  

4.2. Completion of Work Report 

A. Contractor shall provide a report itemizing the parts and/or services provided within 
seventy-two (72) hours of completion of work performed. 
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4.3. Invoices shall contain the following information: 

A. Invoice number and date of invoice; 

B. MTS Purchase Order (PO)/Contract number; 

C. Remit to address; 

D. Vehicle make, model, series, license number, and vehicle mileage; 

E. Description of all work performed;  

F. Itemized list of parts including part numbers; 

G. Total labor hours per the contract fixed hourly labor rate; 

H. Total cost for labor and parts including sales tax on parts/materials payable by 
the MTS; 

I. Attached copy of approved quotation; and 

J. An acceptable proof of delivery. 

5. WARRANTY 

Contractor expressly warrants that all goods and services to be furnished pursuant to any contract 
awarded it arising from the proposal will conform to the descriptions and specifications contained 
herein and in supplier catalogs, product brochures and other representations, depictions or 
models, and will be free from defects, of merchantable quality, good material and workmanship.  
Proposal expressly warrants that all goods and services to be furnished pursuant to such award 
will be fit and sufficient for the purpose(s) intended.  This warranty shall survive any inspections, 
delivery, acceptance or payment by the County.  Contractor warrants that all work and services 
furnished hereunder shall be guaranteed for a period of at least three (3) years from the date of 
acceptance by MTS. 

6. SDS REQUIREMENTS  

Some materials used in this contract may be considered hazardous. The Contractor shall provide 
SDS for each item used in the performance of services, where applicable, to the MTS PM. Said 
SDS sheets shall be provided after the contract is awarded to the successful proposer. The MTS 
PM shall approve prior to the usage under this Agreement. 

Contractor shall ensure all available SDS are provided to MTS and kept up to date throughout the 
duration of the contract. Contractor shall provide MTS with SDS copy if new material is proposed 
for approval prior to usage. 

Contractor shall be responsible for the applications of all materials, equipment and/or chemicals 
as to ensure said items in no way contaminate the facilities, structures, environment, agriculture, 
water ways, or pose real or perceived harm to personnel, food and equipment, buildings and MTS 
operations. 
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It is the Contractor’s responsibility to ensure that its employees are trained and adhere to all 
Environmental Health and Safety (EHS) policies and procedures. The Contractor remains 
responsible for all adherence to MTS, Local, State, and Federal safety requirements, as 
applicable, while performing all services described herein. 

MTS retains the safety data sheets on an electronic database (currently CloudSDS). Upon award, 
Contractor shall email the MSDS for chemicals that any individuals may be exposed to, attention 
Ngan Nguyen, MTS Environmental Health and Safety Specialist at Ngan.Nguyen@sdmts.com to 
upload into the database. The Contractor shall notify the MTS Environmental Health and Safety 
Specialist if there are changes or updates to the MSDS during the term of the contract to ensure 
the MTS database is kept updated throughout the contract. 

7. HAZARDOUS WASTE DISPOSAL  

All hazardous waste generated from repair activities shall be put into a hazardous waste container 
and disposed of by a qualified and licensed disposal company. MTS reserves the right to audit 
the waste disposal management and documentation to ensure compliance when hazardous 
disposal is done. Hazardous waste recordkeeping of MTS disposal documents for a period of 
three (3) years is required. 

8. ENVIRONMENTAL AND SAFETY REGULATIONS  

MTS or government regulatory agencies will inspect the facility for proper operation and 
compliance with environmental and safety regulations regularly. These inspections may be held 
without any prior notification to Contractor. As part of the inspection, the Contractor’s compliance 
with Federal Environmental Protection Agency (EPA), Occupational Safety and Health 
Administration (OSHA), California Air Resources Board (CARB), San Diego Air Pollution Control 
District (APCD), San Diego Fire Department (SDFD), the County of San Diego Department of 
Environmental Health (DEH)and MTS regulations will be monitored.   

Any issues found will be addressed with the Contractor for immediate resolution within the time 
period mandated by the regulatory agency. Any violation of OSHA, CAL OSHA, SDFD, EPA or 
MTS safety and fire regulations may cause an immediate cessation of work until resolved by the 
Contractor and cleared by the appropriate agency. Contractor will bear the sole responsibility for 
keeping itself informed of any changes to environmental laws or regulations. The Contractor will 
be thoroughly familiar with all regulatory requirements as they pertain to vehicle repair operations, 
as well as, all local, state, and federal regulations relative to hazardous waste, storm water runoff, 
fire safety, and air pollution.  The Contractor is expected to comply with all regulatory 
requirements.  If MTS is cited and/or fined due to Contractor’s non-compliance with any regulation 
or failure to comply to written violations, the amount of fine will be deducted from the next payment 
due to the Contractor.  At its sole determination MTS may consider such non-compliance of any 
rule or written violation a material breach of this agreement and all other agreements and may 
immediately terminate these agreements. 

9. BUY AMERICA 

This scope of work may trigger Buy America and/or Build America Buy America requirements, 
which apply to construction materials, manufactured products, rolling stock, iron and steel.  The 
below list of definitions and examples is not exhaustive and is only to be used as illustrative and 
a guidance tool for Contractor compliance.    
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10.1. [NOT APPLICABLE] CONSTRUCTION MATERIALS   

10.2. MANUFACTURED PRODUCT  

Per IIJA Section 70912 (2)(B), all manufactured products used in the project must be 
produced in the United States. Examples for manufactured products provided per 
Appendix A to 49 CFR 661.3 include: Infrastructure projects not made primarily of steel or 
iron, including structures (terminals, depots, garages, and bus shelters), ties and ballast; 
contact rail not made primarily of steel or iron; fare collection systems; computers; 
information systems; security systems; data processing systems; and mobile lifts, hoists, 
and elevators.  
 

10.3. [NOT APPLICABLE] ROLLING STOCK 
10.4. IRON OR STEEL  

Per IIJA Section 70912 (2)(A), all iron and steel used in the project must be produced in 
the United States. This means all manufacturing processes, from the initial melting stage 
through the application of coatings, occurred in the United States.  Examples of iron and 
steel provided per Appendix A to 49 CFR 661.3 include: Items made primarily of steel or 
iron such as structures, bridges, and track work, including running rail, contact rail, and 
turnouts.  

10. INVOICES 

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All 
invoices must have the Purchase Order (PO) and contract number clearly displayed to ensure 
timely payment. MTS will not pay on packing slips, receiving documents, delivery documents, or 
other similar documents. Invoices must be submitted for payment. 

Payment terms shall be net 30 days from invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 
a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 
also comply with the prompt payment requirements in the Prompt Progress Payments section of 
the Standard Conditions. 

11. [NOT APPLICABLE] NO RIGHT TO POST SIGNS  
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Estimated Total
78,708.00$  

Estimated Total 
(Markup + MTS's Estimated 

Materials Amount)
33,186.30$  

G2758.0-23
Non-Revenue Vehicles Body Shop Repairs

ATT 1 - Cost Form

** Fill in the Blue Cells **

***This is the estimated accumulative amount of hours for all groups/departments. Costs shall be total all-inclusive, including, 
but not limited to, transporting a vehicle to and from MTS, travel, insurance, etc. No additional costs are allowed.

*The estimates described and displayed on this pricing form is for bidding purposes only. They represent what MTS anticipates as a requirement, but MTS 
does not guarantee this quantity.  The actual quantity ordered may be more or less than what is anticipated on the cost form, and it is dictated by MTS’s
actual requirements and the available funding at the time each order is initiated.

Estimated Total (Labor + Hours)
 $ 111,894.30 

 $ 30,169.36 10%

MTS's Estimated Materials 
Amount

Proposer's Markup %

MATERIAL(s)
 The proposer shall perform all required labor at a fixed labor rate and all materials needed to make the repair at their cost plus a 

937 84.00$  

LABOR
Estimated Labor Hours*** Proposer's Hourly Rate

Year 1
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Estimated Total
83,393.00$                                        

Estimated Total 
(Markup + MTS's Estimated 

Materials Amount)
34,845.61$                                        

***This is the estimated accumulative amount of hours for all groups/departments. Costs shall be total all-inclusive, including, 
but not limited to, transporting a vehicle to and from MTS, travel, insurance, etc. No additional costs are allowed.

*The estimates described and displayed on this pricing form is for bidding purposes only. They represent what MTS anticipates as a requirement, but MTS 
does not guarantee this quantity.  The actual quantity ordered may be more or less than what is anticipated on the cost form, and it is dictated by MTS’s 
actual requirements and the available funding at the time each order is initiated.

Estimated Total (Labor + Hours)
 $                                                                                                                                                                                             118,238.61 

 $                                   31,677.83 10%

MTS's Estimated Materials 
Amount

Proposer's Markup %

MATERIAL(s)
 The proposer shall perform all required labor at a fixed labor rate and all materials needed to make the repair at their cost plus a 

reasonable % markup to be agreed to by the terms of this contract.  

937 89.00$                                                                                                 

LABOR
Estimated Labor Hours*** Proposer's Hourly Rate

Year 2

Att.C, AI 17, 12/14/23

C-2



Estimated Total
88,078.00$                                        

Estimated Total 
(Markup + MTS's Estimated 

Materials Amount)
36,587.89$                                        

***This is the estimated accumulative amount of hours for all groups/departments. Costs shall be total all-inclusive, including, 
but not limited to, transporting a vehicle to and from MTS, travel, insurance, etc. No additional costs are allowed.

*The estimates described and displayed on this pricing form is for bidding purposes only. They represent what MTS anticipates as a requirement, but MTS 
does not guarantee this quantity.  The actual quantity ordered may be more or less than what is anticipated on the cost form, and it is dictated by MTS’s 
actual requirements and the available funding at the time each order is initiated.

Estimated Total (Labor + Hours)
 $                                                                                                                                                                                             124,665.89 

 $                                   33,261.72 10%

MTS's Estimated Materials 
Amount

Proposer's Markup %

MATERIAL(s)
 The proposer shall perform all required labor at a fixed labor rate and all materials needed to make the repair at their cost plus a 

937 94.00$                                                                                                 

LABOR
Estimated Labor Hours*** Proposer's Hourly Rate

Year 3
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Estimated Total
92,763.00$                                        

Estimated Total 
(Markup + MTS's Estimated 

Materials Amount)
38,417.28$                                        

***This is the estimated accumulative amount of hours for all groups/departments. Costs shall be total all-inclusive, including, 
but not limited to, transporting a vehicle to and from MTS, travel, insurance, etc. No additional costs are allowed.

*The estimates described and displayed on this pricing form is for bidding purposes only. They represent what MTS anticipates as a requirement, but MTS 
does not guarantee this quantity.  The actual quantity ordered may be more or less than what is anticipated on the cost form, and it is dictated by MTS’s 
actual requirements and the available funding at the time each order is initiated.

Estimated Total (Labor + Hours)
 $                                                                                                                                                                                             131,180.28 

 $                                   34,924.80 10%

 The proposer shall perform all required labor at a fixed labor rate and all materials needed to make the repair at their cost plus a 

MTS's Estimated Materials 
Amount

Proposer's Markup %

937 99.00$                                                                                                 
MATERIAL(s)

Year 4
LABOR

Estimated Labor Hours*** Proposer's Hourly Rate
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Estimated Total
97,448.00$                                        

Estimated Total 
(Markup + MTS's Estimated 

Materials Amount)
40,338.15$                                        

***This is the estimated accumulative amount of hours for all groups/departments. Costs shall be total all-inclusive, including, 
but not limited to, transporting a vehicle to and from MTS, travel, insurance, etc. No additional costs are allowed.

*The estimates described and displayed on this pricing form is for bidding purposes only. They represent what MTS anticipates as a requirement, but MTS 
does not guarantee this quantity.  The actual quantity ordered may be more or less than what is anticipated on the cost form, and it is dictated by MTS’s 
actual requirements and the available funding at the time each order is initiated.

Estimated Total (Labor + Hours)

YR 5 137,786.15$              

 $                                                                                                                                                                                             137,786.15 

TOTAL 623,765.24$          

 $                                   36,671.05 10%

YR 4 131,180.28$              

 The proposer shall perform all required labor at a fixed labor rate and all materials needed to make the repair at their cost plus a 

YR 2 118,238.61$              

MTS's Estimated Materials 
Amount

Proposer's Markup %

YR 3 124,665.89$              

Summary for Each Year
(Includes Labor and Material)

937 104.00$                                                                                              
MATERIAL(s)

YR 1 111,894.30$              

Year 5
LABOR

Estimated Labor Hours*** Proposer's Hourly Rate
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No. 18  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
A-Yard Asphalt Resurfacing and Repairs – Work Order Agreement 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute Work Order MTSJOC347-27 under Job Order Contract 
(JOC) to MTS Doc. No. PWG347.0-22 (in substantially the same format as Attachment A), with 
ABC General Contractor, Inc. (ABCGC), in the amount of $578,092.38 for the resurfacing and 
repair of the asphalt at the San Diego Trolley Inc. (SDTI) Facilities Maintenance A-Yard (A-
Yard).  
 
Budget Impact 
 
The total contract cost for this work order is estimated to be $578,092.38.  Under separate MTS 
Doc No. L1282.0-16 with The Gordian Group, MTS will pay a 1.95% JOC software license fee in 
the amount of $11,272.80.  The project will be funded by the San Diego Trolley Inc. (SDTI) 
Facilities Operating Budget 380016-571142.  

 
DISCUSSION: 

 
MTS A-Yard, located adjacent to SDTI Building A on 12 S. 13th Street, hosts all of the access to 
Central Control, LRV, MOW and Transportation Department, and maintenance facilities of its 
Trolleys. The existing asphalt concrete at the A-Yard is currently antiquated, showing cracks 
and numerous tripping hazards. This project consists of mill and overlay of approximately 
65,000 square feet (sq. ft.) of the existing yard, and installation of new parking line markings. 
This work will bring the A-Yard to a state of good repair, thus mitigating potential risks and costs 
to MTS in the future. 
 
Today’s proposed action would issue a work order to ABCGC under their JOC General Civil 
Construction master agreement to provide materials, labor, and equipment for the A-Yard 
Asphalt Resurfacing and Repairs.  Pricing for this repair work order was reviewed and 
determined to be fair and reasonable.  Work is expected to be completed within 90 days of 
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issuance of the notice to proceed. ABCGC will be utilizing Koch General Engineering, a Small 
Business (SB), as a subcontractor for this work order. 

 
JOC is a procurement method under which public agencies may accomplish frequently 
encountered repairs, maintenance and construction projects through a single, competitively 
procured long-term agreement. 
 
The JOC program includes a catalogue of pricing for a variety of potential tasks to be performed 
under the contract that has been pre-priced by contractor, The Gordian Group. All potential 
contractors are subject to the pricing within this catalogue. Each contractor then includes an 
adjustment factor, escalating their proposed price from the catalogue price, to determine the 
total cost of the task order. The adjustment factor represents an average percentage increase 
over the catalogue price (i.e. 1.25 adjustment factor represents 25% above the catalogue price) 
for that respective task within the project. In order to select the lowest responsive and 
responsible bidder, MTS staff compares each contractor’s proposed adjustment factor. 
 
On April 12, 2019, MTS issued an Invitation for Bids (IFB) seeking a contractor to provide on-
call JOC General Civil Construction services that primarily consists of repair, remodeling, or 
other repetitive work for general civil and site improvements, including earthwork, utilities, 
paving, concrete, drainage, landscaping mitigation, site clearing, and all required incidental 
professional and technical services. 
 
Three (3) bids were received and MTS determined that ABCGC was the lowest responsive and 
responsible bidder. On June 13, 2019 (Agenda Item (AI) 12), the MTS Board of Directors 
authorized the CEO to execute MTS Doc. No. PWG347.0-22 with ABCGC for Civil Construction 
Services.  Today’s work order would be issued under this master agreement. 
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
Work Order MTSJOC347-27 under JOC to MTS Doc. No. PWG347.0-22 (in substantially the 
same format as Attachment A), with ABCGC, in the amount of $578,092.38 for the A-Yard 
Asphalt Resurfacing and Repairs. 

 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft Work Order MTSJOC347-27 
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JOB ORDER CONTRACT 
WORK ORDER 

  PWG347.0-22  
CONTRACT NUMBER 

  MTSJOC347-27 
WORK ORDER NUMBER 

THIS AGREEMENT is entered into this ______ day of _______________ 2023, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public 
agency, and the following, hereinafter referred to as "Contractor": 

Name:   ABC General Contractor, Inc. Address:  3120 National Avenue 

Form of Business:    Corporation   San Diego, CA 92113 
(Corporation, partnership, sole proprietor, etc.) 

Telephone:  619.937.1010 

Authorized person to sign contracts:  Travis Brozowski       President 
Name Title 

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG347.0-22), MTS issues a Work Order 
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for 
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work 
Order (attached as Exhibit C.) 

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $578,092.38  

SAN DIEGO METROPOLITAN TRANSIT SYSTEM      ABC GENERAL CONTRACTOR, INC. 

By: Firm:  
      Sharon Cooney, Chief Executive Officer 

Approved as to form: By:  
  Signature 

By:  Title: 
Karen Landers, General Counsel 
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EXHIBIT A 
(Scope of Work) 

DRAFT
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��� >S>>>>>> T>S>> �B =S=?R� T>S>>jklmnopq	rstuv	�pq				jklmnopq	xynz{|pk}	wu			jklmnopq	~s}pvzsmq	wu$,
�		���
�?	CI�PHOI	�=	JO	�JOC	°	=	DN	ED��KC	P�	IDOC�	�	A	�J�I��
�	���
����	�����	 ��	¡ ¢£¤¥¦¥	¡ 	�§¦	̈� ���¤¢�¡� 	©���	̈���£�ª«	� ¥	��	¥¡�¦¢�¦¥	¬­	�® ¦�	� £­̄ "����� ./1������
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��� :Y:::::: Z:Y:: ]Ô ;Y;<\> Z:Y::tuvwxyz{	|}~��	�z{				tuvwxyz{	��x���zu�	��			tuvwxyz{	�}�z��}w{	�z{ "����� .�10/2�//` :;<<<=:::<__ =[:::	��	�VGV�LI�[	>_�	KLH@[	SEV��@H	?�LHC?I@@E	�FVH@E	KLIM	QRAACSLT@	UG@EVIFE WPXIVAAVILFP 9Y:: Z;[̀<:Y=� ]Ô ;Y;<\> Z�[_>:Y<:
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��� :Y:::::: Z:Y:: ]Ô ;Y;<\> Z:Y::tuvwxyz{	|}~��	�z{				tuvwxyz{	��x���zu�	��			tuvwxyz{	�}�z��}w{	�z{$,
�		���
�XRGGFEI	IM@	�ELPH@E	VPH	�@I	XTVAA	VE@VX	IMVI	AVE�@	�ELPH@E	�VPI	�@I��
�	���
� "����� .�10������ :;<<<=::;=̀: ;_	�̂ 	�@VE	]RTG	SER��	KLIM	QRAACSLT@	SER��	]EL�@E WPXIVAAVILFP <9Y:: Z<[:<;Y�> ]Ô ;Y;<\> Z̀9[_;=Y;=
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��� :\:::::: ]:\:: �� 9\9;â ]:\::uvwxyz{|	}~���	�{|				uvwxyz{|	��y���{v�	�{|			uvwxyz{|	�~�{��~x|	��$,
�		���
�<@	�	a:::	W�	�	?@	�	9?̂	�E?@	�	=:::	W�	�	?@	�	�?	�EIUKV	GKLG	�E	�LH�L	9;:	W�	�	?@	�	;	�EIUKV	PGKMUHY	GKLG	C::	W�	�	?@	�9�	�E��
�	���
� "����� .(�1�0��/�

XKU�L	XKBPBWG[	�BS�UHLI	RLPBKV XKUHV	�GVL�		99 9< ;:;=	99�;=��9	Q¡	X_AXGYL	�	B�	9:¢	£¤¥¦§̈©ª	«¬­¥©	®̄ °¤±©ª	̈§©	²³	®³¤ª²¬§¥²­³¤	́°ªµ	®°²°¦³±	§¶̈°²©

Att.A, AI 18, 12/14/23

A-11



�����������	
��	�
�
���	����	��������	����
��	�����������	��������	���
�	���	���� 	���!"#$�"���	!%#���%!	�	�&�'��	(	
�)	*'+','���
�,'���	���
&&��+
-���&�,��	����
�	./�01�2���0				
&&��+
-	*��
�			��+
��
�	01	���� ���	��-
��		3"!������������	��-
�	���
�		
�4��-	
,&5���	#
,��6��'�7	8	#
&�'�, ����'���		��'�-'�7	
	(�	!�	(��5	!��

�	!��	*'
7�1	�
	2�(�(��'�
	���&�,��	*
��'�	#
&���
9: ;9<;9=;=>><? @ABC	DEFGHH	IBJGKLBM	NAK	OGPAQBM	NKAP	DEFBQBJLAR	NAK	STLMCLRU	NATRCBJLARH	BRC	VJWGK	XJKTFJTKGH	YZ	[BRC \RHJBMMBJLAR 9]̂> _̀a]>< bc 9]9<?a _9:a]:=
��
&�
- defghijk	lml	noopoq	lmr	nssptgpoq	lmu	nssptgpoq	rmv	nssptgpo *
��� >]>>>>>> _>]>> bc 9]9<?a _>]>>wxyz{|}~	�����	�}~				wxyz{|}~	��{���}x�	�}~			wxyz{|}~	���}���z~	��$,
�		���
�;>>	H�	A�	BF	E	=�	�=	FZ9<>	H�	E	:�	�	9]̂	bc��
�	���
� "����� .(�������		%��
�'��	��&��+
�
��, .���1�����/#
���-	� �!�	����
� *
,��'&�'�� ")&
 �����'�) $�'�	��'�
 $�3 ������  '�
	"����9̂ ;<>99=a9>>>a ��	�A	;�	�G�JW�	@LPLJGC	bAMC	ILMMLRU	V�	�H�WBMJ \RHJBMMBJLAR �̂>>>]>> _<a]̂̂ Xc 9]9<?a _9̂ �̂=9=]9̀
��
&�
- defghijk	lml	noopoq	lmr	nssptgpoq	lmu	nssptgpoq	rmv	nssptgpo *
��� >]>>>>>> _>]>> Xc 9]9<?a _>]>>wxyz{|}~	�����	�}~				wxyz{|}~	��{���}x�	�}~			wxyz{|}~	���}���z~	��$,
�		���
�<�	UKLRCLRU		:̂�>>>	H�	�?��
�	���
� "����� .(//1�(��(09= ;<>99=a9>>>̀ �;�	�A	=�	�G�JW�	@LPLJGC	bAMC	ILMMLRU	V�	�H�WBMJ \RHJBMMBJLAR 9�;;:]>> _;=]:̀ Xc 9]9<?a _̂:�?a=]>̀
��
&�
- defghijk	lml	noopoq	lmr	nssptgpoq	lmu	nssptgpoq	rmv	nssptgpo *
��� >]>>>>>> _>]>> Xc 9]9<?a _>]>>wxyz{|}~	�����	�}~				wxyz{|}~	��{���}x�	�}~			wxyz{|}~	���}���z~	��$,
�		���
�:�	UKLRCLRU	?>>>	H�	�	?=�	UKLRCLRU	;>>>	H�	�	?��
�	���
� "����� ./�12����0

�KLFG	�KA�AHBM	bAPYLRGC	OG�AKJ �KLRJ	�BJG�		99�9:�<><;	99�<;�̂9	�I	�X��BUG	=	A�	9>�	 ¡¢£¤¥¦§	̈©ª¢¦	«¬­¡®¦§	¥¤¦	̄°	«°¡§̄©¤¢̄ª°¡	±­§²	«­̄­£°®	¤³¥­̄¦

Att.A, AI 18, 12/14/23

A-12



�����������	
��	�
�
���	����	��������	����
��	�����������	��������	���
�	���	���� 	���!"#$�"���	!%#���%!	�	�&�'��	(	
�)	*'+','���
�,'���	���
&&��+
-���&�,��	����
�	./�01�2���0				
&&��+
-	*��
�			��+
��
�	01	���� ���	��-
��		3"!������������	��-
�	���
�		
�4��-	
,&5���	#
,��6��'�7	8	#
&�'�, ����'���		��'�-'�7	
	(�	!�	(��5	!��

�	!��	*'
7�1	�
	2�(�(��'�
	���&�,��	*
��'�	#
&���
9: ;<=99>:?==9@ ABCDEDFGHDBI	JIK	LMNBCDEDFGHDBI	OBP	QMREGNGHDBIS	TUEVMPDFDIW	JIK	XEMIKDIW	YPMZ [I\HGEEGHDBI 9]== 9̂S>>_]:9 J̀ 9]9<_: 9̂S@@>]<:
��
&�
- abcdefgh	iji	kllmln	ijo	kppmqdmln	ijr	kppmqdmln	ojs	kppmqdml *
��� =]====== =̂]== J̀ 9]9<_: =̂]==tuvwxyz{	|}~��	�z{				tuvwxyz{	��x���zu�	�z{			tuvwxyz{	�}�z��}w{	��$,
�		���
�WPDIKMP	NBVM	BI��
�	���
� "����� .(100����9@ ;<=99:>;==<? J\��GEH	TEGRMNMIH	OBP	�NGEE	QM�GDP	JPMG\S	�BH	AD�S	��	�B	;	�BI\ [I\HGEEGHDBI 9;]== <̂S=_<]?; J̀ 9]9<_: ;̂=S:<_]>?
��
&�
- abcdefgh	iji	kllmln	ijo	kppmqdmln	ijr	kppmqdmln	ojs	kppmqdml *
��� =]====== =̂]== J̀ 9]9<_: =̂]==tuvwxyz{	|}~��	�z{				tuvwxyz{	��x���zu�	�z{			tuvwxyz{	�}�z��}w{	�z{$,
�		���
�@	GPMG	GH	\ZDHR�M\?	GPMG	H�GH	�GVMP	GIK	WPDIKMP	RGIH	WB9	�	>�	�GHR�	GPMG��
�	���
�OBP	\NGEE	GPMG\	B�	M�D\HDIW	G\��GEH	D\	PMNBVMK	HB	GEEBZ	ZBP�	\UR�	G\	HPMIR�DIW	GRPB\\	BP	DI	G	PBGKS	M�RGVGHDIW	G	KPGDIGWM	\HPURHUPMS	UIRBVMPDIW	G	UHDEDH�	EDIMS	MHR] "����� .��1��2���9_ ;<=99:>;==<� J\��GEH	TEGRMNMIH	OBP	�NGEE	QM�GDP	JPMG\S	�BH	AD� [I\HGEEGHDBI _=]== <̂?9]@9 ��� 9]9<_: <̂?S�@�]��
��
&�
- abcdefgh	iji	kllmln	ijo	kppmqdmln	ijr	kppmqdmln	ojs	kppmqdml *
��� =]====== =̂]== ��� 9]9<_: =̂]==tuvwxyz{	|}~��	�z{				tuvwxyz{	��x���zu�	�z{			tuvwxyz{	�}�z��}w{	�z{ "����� .��1/0/�//<= ;<9<9;9;===> �GR�	YBGHS	=]99	�GEEBI��� [I\HGEEGHDBI �S===]== =̂]_? �� 9]9<_: �̂S;=_]�_
��
&�
- abcdefgh	iji	kllmln	ijo	kppmqdmln	ijr	kppmqdmln	ojs	kppmqdml *
��� =]====== =̂]== �� 9]9<_: =̂]==tuvwxyz{	|}~��	�z{				tuvwxyz{	��x���zu�	�z{			tuvwxyz{	�}�z��}w{	�z{ "����� ./1��2�/2

TPDRM	TPB�B\GE	YBNCDIMK	QM�BPH TPDIH	LGHM�		99�9?�<=<;	99�<;��9	JA	T��TGWM	:	B�	9=�	� ¡¢£¤¥¦	§̈©¡¥	ª«¬ ­¥¦	¤£¥	®̄	ª̄  ¦®̈£¡®©̄ 	°¬¦±	ª¬®¬¢̄­	£²¤¬®¥

Att.A, AI 18, 12/14/23

A-13



�����������	
��	�
�
���	����	��������	����
��	�����������	��������	���
�	���	���� 	���!"#$�"���	!%#���%!	�	�&�'��	(	
�)	*'+','���
�,'���	���
&&��+
-���&�,��	����
�	./�01�2���0				
&&��+
-	*��
�			��+
��
�	01	���� ���	��-
��		3"!������������	��-
�	���
�		
�4��-	
,&5���	#
,��6��'�7	8	#
&�'�, ����'���		��'�-'�7	
	(�	!�	(��5	!��

�	!��	*'
7�1	�
	2�(�(��'�
	���&�,��	*
��'�	#
&���
9: ;9:9:<:;===9 >?@AB?CDAE	FD@	G?H	IC@JKBJL?M@J	NDAKEJ	;OPQR	S>TNU ICE@MVVM@?DC ::9W== X:R:WY; Z[\ :W:9PY X:YOP;9WQP
��
&�
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EXHIBIT C 
(Subcontractor Listing) 
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No. 19  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Blue Line Right of Way Retaining Wall – Work Order Amendment 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute Change Order (CCO) 2 to Work Order No. MTSJOC348-
01.02 under Job Order Contract (JOC) MTS Doc. No. PWG348.0-22 (in substantially the same 
format as Attachment A) with Veterans Engineering Inc. (Veterans) in the amount of 
$865,530.74 for the additional sheet pile depth and thickness required for the installation of 550 
linear feet of a new sheet pile retaining wall near Switch 85 along the Blue Line Right of way.  
 
 
Budget Impact 
 
The total cost of this amendment is $865,530.74, and the total contractor cost of this contract 
will be $2,106,823.11.  Under separate MTS Doc No. L1282.16, with The Gordian Group, MTS 
will pay 1.95% JOC software license fee for CCO 2 in the amount of $16,877.85.  The project 
will be funded by the Capital Improvement Program (CIP) account 2005116501 – S85 Retaining 
Wall. 
 

            The total Board approved authority inclusive of today’s proposed action is shown below: 
 
 

 
 
 
DISCUSSION: 

Total Work Order 
Costs Amount Board Funding 

Authority Date 

Original Work Order $1,241,292.37 $1,241,292.37 3/16/2023 (Agenda Item (AI) 11) 
CCO 1 $0.00 $0.00  

CCO 2 $865,530.74 $865,530.74 12/14/2023 (Today’s Proposed 
Action) 

TOTALS $2,106,823.11 $2,106,823.11  



Agenda Item No. 19 
December 14, 2023 
Page 2 of 2 
 

 

 
On March 16, 2023 (AI 11), the MTS Board authorized the CEO to execute Work Order No. 
MTSJOC348-01 in the amount of $1,241,292.37.  This project consisted of installing 550 linear 
feet of a new retaining wall along the slope near Railroad Switch 85, adjacent to the westbound 
track that is located approximately 1,000 ft northwest of Iris Avenue Transit Center. The slope 
showed signs of erosion that could cause damage to MTS infrastructure. This project was 
necessary to address safety concerns and mitigate potential impacts to MTS trolley operations.  
 
The subsequent change orders for this work are as follows: 
 
CCO 1 
 
CCO 1 was a no-cost time extension due to the time required to put together shop drawings, 
which took longer than originally anticipated.  The original schedule was 90 calendar days from 
Notice to Proceed.  CCO 1 added an additional 90 calendar days to the schedule.  This was 
approved under the CEO’s authority. 
 
CCO 2 (Today’s Proposed Action) 
 
CCO 2 is for the installation of sheet piles with an updated average length of 35 feet instead of 
the previous 25 feet.  Additionally, it necessitates the substitution of half inch (1/2”) thick sheet 
piles for the initially specified three-eighths inch (3/8”) thick sheet piles in the original work order, 
in accordance with the revised shop drawings that meet the required loading on the slope.  
Veterans will be utilizing Blue Iron Foundations and Shoring, LLC. as a subcontractor for this 
work order.  
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
CCO 2 to Work Order No. MTSJOC348-01.02 under JOC MTS Doc. No. PWG348.0-22 (in 
substantially the same format as Attachment A) with Veterans in the amount of $865,530.74 for 
the additional sheet pile depth and thickness required for the installation of 550 linear feet of a 
new sheet pile retaining wall near Switch 85 along the Blue Line Right of way.  
 
  

 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Work Order MTSJOC348-01.02 

mailto:Julia.Tuer@sdmts.com


JOB ORDER CONTRACT 
WORK ORDER 

________PWG348.0-22____ 
CONTRACT NUMBER 

______MTSJOC348-01.02___ 
WORK ORDER NUMBER 

THIS AGREEMENT is entered into this ______ day of _______________ 2023, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public 
agency, and the following, hereinafter referred to as "Contractor": 

Name:   Veterans Engineering Services, Inc. Address:  5100 E. La Palma Ave Ste 201 

Form of Business:   S. Corp.  Anaheim, CA 92807_________ 
(Corporation, partnership, sole proprietor, etc.) 

Telephone:  (714) 733-1462_________

Authorized person to sign contracts:  Paul Marshall        COO     ____ 
Name Title 

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG348.0-22), MTS issues a Work Order 
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for 
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this 
Work Order (attached as Exhibit C.) 

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $865,530.74  

SAN DIEGO METROPOLITAN TRANSIT SYSTEM     VETERANS ENGINEERING SERVICES, INC. 

By: Firm:  
      Sharon Cooney, Chief Executive Officer 

Approved as to form: By:  
Signature 

By:  Title: 
Karen Landers, General Counsel 
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(Scope of Work) 

DRAFT
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To: From:

Final Scope of Work
Job Order Contracting

Date:  11/17/2023

Contract No: PWG348.0-22

Job Order No: MTSJOC348-01.02

Job Order Title: S85 Retaining Wall - CCO #02

Location: Blue Line ROW
1255 Imperial Ave 
San Diego, CA 92101

Brief Scope
of Work: This job order supplemental is for the installation of sheet piles with an average length of 35-ft 

in lieu of the 25-ft length on contract per the updated shop drawings from (10-24-23).

The Contractor shall complete the construction of this project in its entirety and shall provide all labor, materials, 
equipment, and traffic control, procuring all materials and performing all other work  necessary to complete the work in 
accordance with the Detailed Scope of Work along with Confirmed Special Provisions. 

This job order supplemental is for the installation of sheet piles with an average length of 35-ft in lieu of the 25-ft length 
on contract per the updated shop drawings from (10-24-23).

Specifications: 

All work shall conform to the Special Provisions within the executed MTS Job Order Contract (JOC)  PWG348.0-22 
and MTSJOC348-01

San Diego Metropolitan Transit System
1255 Imperial Ave 
San Diego, California  92101

The following items detail the scope of work as discussed at the site.  All requirements necessary to accomplish the 
items set forth below shall be considered part of this scope of work.

All job orders include the labor, equipment, and material costs for a complete and in-place installation, unless 
otherwise noted.

Page 1 of 1Final Scope of Work
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EXHIBIT B 
(Cost Breakdown) 
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Contractor: Veteran's Engineering Services 
Contract Number: PWG348.0-22 
Contract Name: JOC General Railroad Construction Services 

By Division
Version: 4.0
Approved
Proposal Value: $865,530.74    
Approved Date:   November 17, 2023

Job Order:  MTSJOC348-01.02

Job Order Name:  S85 Retaining Wall - CCO #02

Location:  Blue Line ROW 1255 Imperial Ave San Diego, CA 92101

Price Proposal Detail Report

Division Install Total NPP Total Demo Total Division Total

01 General Requirements $45,716.54 $169,251.60 $0.00 $214,968.14

02 Existing Conditions $11,340.00 $0.00 $0.00 $11,340.00

31 Earthwork $639,222.60 $0.00 $0.00 $639,222.60

Line Count: 14  Proposal Total: $865,530.74

The Percentage of Non Pre-Priced on this Proposal: 19.6%

Price Proposal Combined Report Print Date:  11/17/2023 11:42:53 AM PST

Page 1 of 6* Includes Price Changes due to Construction Task Catalog update
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Contractor: Veteran's Engineering Services 
Contract Number: PWG348.0-22 
Contract Name: JOC General Railroad Construction Services 

By Division
Version: 4.0
Approved
Proposal Value: $865,530.74    
Approved Date:   November 17, 2023

Job Order:  MTSJOC348-01.02

Job Order Name:  S85 Retaining Wall - CCO #02

Location:  Blue Line ROW 1255 Imperial Ave San Diego, CA 92101

Price Proposal Detail Report

01  General Requirements $214,968.14

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

1 012216000004 Reimbursable Fees Installation 0.00 $1.00 EA 1.2000 $0.00

Accepted History: 1.1 Added, 1.2 Accepted, 1.3 
Modified, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 EA 1.2000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials No

Total: $0.00

2 012220000039 Railroad Laborer Installation 200.00 $71.17 HR 1.2000 $17,080.80

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 HR 1.2000 $0.00

Includes Labor Yes    Includes Equipment No   Includes Materials No
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

User  Note: Rigging, taggers, and ground men

Item Note: Note: Tasks in the CTC include appropriate costs to cover labor. These tasks will be requested specifically by the owner for 
miscellaneous work not covered in the CTC.

Total: $17,080.80

3 012220000082 Project Manager Installation 60.00 $116.25 HR 1.2000 $8,370.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 HR 1.2000 $0.00

Includes Labor Yes    Includes Equipment No   Includes Materials No
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

Total: $8,370.00

Price Proposal Combined Report Print Date:  11/17/2023 11:42:53 AM PST

Page 2 of 6* Includes Price Changes due to Construction Task Catalog update
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Contractor: Veteran's Engineering Services 
Contract Number: PWG348.0-22 
Contract Name: JOC General Railroad Construction Services 

By Division
Version: 4.0
Approved
Proposal Value: $865,530.74    
Approved Date:   November 17, 2023

Job Order:  MTSJOC348-01.02

Job Order Name:  S85 Retaining Wall - CCO #02

Location:  Blue Line ROW 1255 Imperial Ave San Diego, CA 92101

Price Proposal Detail Report

4 012223000460 4-1/2 CY, 215 HP, Heavy Duty 
Construction Loader With Full-
Time Operator

Installation 2.00 $2,416.86 WK 1.2000 $5,800.46

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 WK 1.2000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials Yes
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

Total: $5,800.46

5 012223000653 4 x 1,000 Watt Floodlights, 30' 
Telescoping Tower, Diesel 
Power Trailer Mounted Light 
Tower

Installation 20.00 $145.52 DAY 1.2000 $3,492.48

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 DAY 1.2000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials Yes
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

User  Note: 2 light plants for additional working days

Item Note:

Total: $3,492.48

6 012223001306 3/4 Ton, 4 x 4 Crew Cab Pickup 
Truck With Full-Time Truck 
Driver

Installation 10.00 $799.65 DAY 1.2000 $9,595.80

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 DAY 1.2000 $0.00

Includes Labor Yes    Includes Equipment No   Includes Materials Yes
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

Total: $9,595.80

Price Proposal Combined Report Print Date:  11/17/2023 11:42:53 AM PST

Page 3 of 6* Includes Price Changes due to Construction Task Catalog update
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Contractor: Veteran's Engineering Services 
Contract Number: PWG348.0-22 
Contract Name: JOC General Railroad Construction Services 

By Division
Version: 4.0
Approved
Proposal Value: $865,530.74    
Approved Date:   November 17, 2023

Job Order:  MTSJOC348-01.02

Job Order Name:  S85 Retaining Wall - CCO #02

Location:  Blue Line ROW 1255 Imperial Ave San Diego, CA 92101

Price Proposal Detail Report

7 012223001350 500 To 600 Gallon Water Trailer 
With Pump

Installation 10.00 $114.75 DAY 1.2000 $1,377.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 DAY 1.2000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials Yes
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

Total: $1,377.00

8 Non-PrePriced 
Item

Giken 0.00 $925.11 1.0000 $0.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Removed, 2.3 Modified, 3.0 Accepted, 3.1 
Accepted, 3.2 Modified, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 1.0000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials No
Owner Comments: V:1.2-Deduct line 13 from original contract on this CCO and add in new NPP item for the updated 

subcontractor proposal using NPP Matrix.  Provide MTS with the original sub proposal and update one.
 V:2.2-Resubmit utilizing NPP Matrix
 V:3.2-Remove line.  No need to included line from original proposal deduct.  Include it all in one line.

Contractor Comments: V:1.3-As requested

User  Note: Giken pricing is based on the current CalTran rates. Giken was not found in Gordian

Item Note:

Total: $0.00

9 Non-PrePriced 
Item

Giken 168.00 $1,007.45 1.0000 $169,251.60

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Removed, 2.3 Modified, 3.0 Accepted, 3.1 
Accepted, 3.2 Modified, 3.3 Modified, 4.0 
Accepted

Demo: 0.000000 $0.00 1.0000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials No
Owner Comments: V:1.2-Deduct line 13 from original contract on this CCO and add in new NPP item for the updated 

subcontractor proposal using NPP Matrix.  Provide MTS with the original sub proposal and update one.
 V:2.2-Resubmit utilizing NPP Matrix

Contractor Comments: V:1.3-As requested
V:3.3-Added Subcontractor Quote

User  Note: Giken pricing is based on the current CalTran rates. Giken was not found in Gordian.

Item Note:

Total: $169,251.60

02  Existing Conditions $11,340.00

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

Price Proposal Combined Report Print Date:  11/17/2023 11:42:53 AM PST

Page 4 of 6* Includes Price Changes due to Construction Task Catalog update
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Contractor: Veteran's Engineering Services 
Contract Number: PWG348.0-22 
Contract Name: JOC General Railroad Construction Services 

By Division
Version: 4.0
Approved
Proposal Value: $865,530.74    
Approved Date:   November 17, 2023

Job Order:  MTSJOC348-01.02

Job Order Name:  S85 Retaining Wall - CCO #02

Location:  Blue Line ROW 1255 Imperial Ave San Diego, CA 92101

Price Proposal Detail Report

10 029050000114 Project Director / Document 
Consultant / Account Manager 
For Emergency Clean Up

Installation 60.00 $157.50 HR 1.2000 $11,340.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Accepted, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 HR 1.2000 $0.00

Includes Labor Yes    Includes Equipment No   Includes Materials No
Owner Comments: V:1.2-Item included in Base Contract.  Also, the factor should be 1.12 in lieu of 1.2 per the contract.

Contractor Comments: V:1.3-As requested

Total: $11,340.00

31  Earthwork $639,222.60

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

11 314116130004 Steel Sheet Piling, 25' 
Excavation, 38 PSF Steel 
Sheeting, Pull And Salvage

Installation 0.00 $2,118.17 TON 1.2000 $0.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Modified, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 TON 1.2000 $0.00

Includes Labor No    Includes Equipment No   Includes Materials No
Owner Comments: V:1.2-Deduct line 13 from original contract on this CCO and add in new NPP item for the updated 

subcontractor proposal using NPP Matrix.  Provide MTS with the original sub proposal and update one.
 V:3.2-Remove line.  No need to included line from original proposal deduct.  Include it all in one line.

Contractor Comments: V:1.3-As requested

User  Note: Credit for original scope for S85

Item Note:

Total: $0.00

12 314116130004 For Standard Sheeting Left In 
Place, Add

MOD: 
0096

Installation 0.00 $859.84 TON 1.2000 $0.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Modified, 3.3 Accepted, 4.0 
Accepted

Includes Labor No    Includes Equipment No   Includes Materials No

Total: $0.00

Price Proposal Combined Report Print Date:  11/17/2023 11:42:53 AM PST

Page 5 of 6* Includes Price Changes due to Construction Task Catalog update
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Contractor: Veteran's Engineering Services 
Contract Number: PWG348.0-22 
Contract Name: JOC General Railroad Construction Services 

By Division
Version: 4.0
Approved
Proposal Value: $865,530.74    
Approved Date:   November 17, 2023

Job Order:  MTSJOC348-01.02

Job Order Name:  S85 Retaining Wall - CCO #02

Location:  Blue Line ROW 1255 Imperial Ave San Diego, CA 92101

Price Proposal Detail Report

13 314116130004 Steel Sheet Piling, 25' 
Excavation, 38 PSF Steel 
Sheeting, Pull And Salvage

Installation 150.00 $2,118.17 TON 1.2000 $381,270.60

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Modified, 3.3 Accepted, 4.0 
Accepted

Demo: 0.000000 $0.00 TON 1.2000 $0.00

Includes Labor Yes    Includes Equipment Yes   Includes Materials Yes
Owner Comments: V:1.2-Deduct line 13 from original contract on this CCO and add in new NPP item for the updated 

subcontractor proposal using NPP Matrix.  Provide MTS with the original sub proposal and update one.

Contractor Comments: V:1.3-As requested

User  Note: Due to the new scope requirements the material weight has doubled. Sheets lengths have all increased to 35' and 40'. 
Due to the ground conditions the installation now requires predrilling through hard ground, cobbles, and rock. The boring logs only go 
about 25’ so we must account for hard ground conditions all the way to tip. This adds installation time due to the conditions and the 
increased lengths of sheets.  

Install NZ26 sheet pile or equivalent. Budget is based on installing through dry, clean soils without obstructions, rocks, boulders, or 
gravel. In the event Pre Drilling Support is needed VES will furnish equipment and crew for pre drilling operation to support Base bid 
piling operation as need at an Hourly Rate of $2000.00 per hour for a minimum of 8 hours per day.

Item Note:

Total: $381,270.60

14 314116130004 For Standard Sheeting Left In 
Place, Add

MOD: 
0096

Installation 250.00 $859.84 TON 1.2000 $257,952.00

Accepted History: 1.1 Added, 1.2 Removed, 1.3 
Retained, 2.0 Accepted, 2.1 Accepted, 2.2 
Accepted, 2.3 Accepted, 3.0 Accepted, 3.1 
Accepted, 3.2 Modified, 3.3 Accepted, 4.0 
Accepted

Includes Labor Yes    Includes Equipment Yes   Includes Materials Yes

Total: $257,952.00

Proposal Total: $865,530.74

Div The Percentage of Non Pre-Priced on this Proposal: 19.6%

Price Proposal Combined Report Print Date:  11/17/2023 11:42:53 AM PST

Page 6 of 6* Includes Price Changes due to Construction Task Catalog update

Att.A, AI 19, 12/14/23
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EXHIBIT C 
(Subcontractor Listing) 
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Subcontractor Report
Job Order Contracting

Date:  11/17/2023

Contract #: PWG348.0-22

Job Order #: MTSJOC348-01.02

Job Order Title: S85 Retaining Wall - CCO #02

Job Order Value: $865,530.74

Location: Blue Line ROW

Contractor: Veteran's Engineering Services

BLUE IRON FOUNDATIONS AND SHORING LLC

San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA  92101

Subcontractor Name License Number Describe Nature 
of Work (Trade)

Certifications Subcontractor
Total

%

BLUE IRON FOUNDATIONS 
AND SHORING LLC
3545 Carlin Drive, 
West Sacaramento, CA  95691

1009464 Furnish and Install 
Sheet Pile

$692,000.00 79.95%

Subcontractor:

Certification Name Value %

$692,000.00 79.95%

Total $692,000.00 79.95%

Summary

Subcontractor Report 1 of 1

Att.A, AI 19, 12/14/23
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No. 20  

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 
 

Closed Circuit Television (CCTV) Maintenance Services – Contract Amendment 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors: 
 

1) Ratify Amendment 2 to MTS Doc. No. PWG335.0-21 with Electro Specialty Systems 
(ESS), a Small Business (SB), in the amount of $125,000.00 (Attachment A); and 

 
2) Authorize the Chief Executive Officer (CEO) to execute Amendment 3 to MTS Doc. No. 

PWG335.0-21 with ESS, in the amount of $1,526,933.47 (in substantially the same 
format as Attachment B), for a total of $1,651,933.47.  

 
Budget Impact 

 
The total cost of these amendments is estimated to be $1,651,933.47, and the total contract 
cost of the services is estimated to be $3,559,335.55 (inclusive of the total costs for 
Amendments 2 and 3). The project will be funded by Capital Improvement Program (CIP) 
1007108501 – Systemwide CCTV Upgrade and MTS General Operating Budget account 
902010 - 110030. The project costs are summarized below: 

 
Description Amount 

Current Board Approved Amount $1,907,402.08 
Ratify Amendment 2 $125,000.00 

Subtotal $2,032,402.08 
Approve Draft Amendment 3 $1,526,933.47 

New Board Approved Amount $3,559,335.55 
 
DISCUSSION: 
 

Safety and security of Trolley and bus riders, MTS employees, and the public are paramount. 
MTS’s CCTV system acts as a crucial component in reviewing, identifying, and resolving 
operational issues, investigations, and claims. The continued effectiveness of the CCTV system 
is maintained by a robust preventive maintenance program and upgrades. On September 16, 
2021 (AI 13), the MTS Board approved MTS Doc. No. PWG335.0-21 with ESS for $771,035.74 
for five years, for CCTV maintenance services. Since the initial MTS Board approval, MTS has 
issued Amendments 1 through 2 as summarized below: 

 



Agenda Item No. 20 
December 14, 2023 
Page 2 of 2 
 

 

Document No.  Description Approval Date Amount 

PWG335.0-21 Original Agreement Board Awarded on 
September 16, 2021 $771,035.74 

PWG335.1-21 

Added funding due to 
increased usage and 
anticipation of upgrades 
throughout the system. 

Board Ratified on 
December 8, 2022 $1,136,366.34 

PWG335.2-21 
Added funding due to the 
shortfall in Year 2 of the 
Agreement. 

Within the CEO authority 
per MTS Policy 41 $125,000.00 

Subtotal Base and Amendments (1-2) $2,032,402.08 
 

The MTS CCTV system has significantly expanded since the contract was awarded to ESS on 
September 16, 2021. As MTS extended the Mid-Coast Blue Line, there is an increased demand 
for capacity to support the maintenance and enhancement of the CCTV systems. Additional 
funding is required to ensure the continuation of the contract for the remaining years 3 to 5. 

 
Additionally, MTS’s Transit Oriented Development (TOD) Program has added upward cost 
pressures to the CCTV Services Contract. The TOD Program takes existing MTS surface 
parking lots and, through a partnership with a developer, constructs housing and other buildings 
on site while maintaining transit patron parking. In many TOD locations, MTS transit patron 
parking is integrated into the TOD residential parking structure which requires additional camera 
conduit, cameras, and a new camera configuration than the previous open parking lot layout. 
Furthermore, during the construction of the TOD project, existing MTS cameras must be 
removed and, in some instances, relocated multiple times through TOD project phases as the 
construction progresses. Moving forward, MTS staff will look for ways to integrate MTS camera 
relocation costs into the TOD project budget, but at this time, these costs have not been 
accounted for in the MTS TOD program. Upcoming MTS TOD locations include the Rancho 
Bernardo Transit Station, 12th & Imperial Ave Transit Center, Beyer Boulevard Station, Palm 
Ave Station, E Street Station, El Cajon Transit Center, and Spring Street Station.   

 
Therefore, staff recommends that the MTS Board of Directors: 

 
1) Ratify Amendment 2 to MTS Doc. No. PWG335.0-21 with ESS, a SB, in the amount of 

$125,000.00 (Attachment A); and 
 

2) Authorize the CEO to execute Amendment 3 to MTS Doc. No. PWG335.0-21 with ESS, in 
the amount of $1,526,933.47 (in substantially the same format at Attachment B).  

 
 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment:     A. Amendment 2, MTS Doc. No. PWG335.2-21 

B. Draft Amendment MTS Doc. No. PWG335.3-21

mailto:Julia.Tuer@sdmts.com


Amendment 2 

August 24, 2023 MTS Doc. No. PWG335.2-21 

CLOSED CIRCUIT TELEVISION (CCTV) MAINTENANCE SERVICES 

Electro Specialty Systems  
Daniel Brault  
President 
7940 Convoy Court 
San Diego, CA 92111 

This shall serve as Amendment No.2 to the original agreement PWG335.0-21 as further described 
below. 

SCOPE  

There shall be no changes to the scope of this Agreement.  

SCHEDULE 

There shall be no changes to the schedule of this Agreement.  

PAYMENT 

The contract amendment shall authorize additional as-needed funds not-to-exceed $125,000.00 for 
year 2. The total value of this contract including this amendment shall be in the amount of 
$2,032,402.08 (previously $1,907,402.08). This amount shall not be exceeded without prior written 
approval from MTS. 

Base Year Authorized Spend Amendment 2 - Cost 
Increase 

Total Contract Value 

Base Year 1 
(10/21 - 9/22) 

$360,483.17 

Base Year 2 
(10/21 - 9/22) 

$401,353.17 $125,000.00

Base Year 3 
(10/21 - 9/22) 

$374,122.50 

Base Year 4 
(10/21 - 9/22) 

$385,159.63 

Base Year 5 
(10/21 - 9/22) 

$386,283.61 

Total Base Years 1-5 $1,907,402.08 $125,000.00 $2,032,402.08 

Att.A, AI 20, 12/14/23
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-2-

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 

Sincerely,  Agreed: 

Sharon Cooney, Chief Executive Officer Daniel Brault, President 
Electro Specialty Systems 

Date:  

Att.A, AI 20, 12/14/23
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Amendment 3 
December 14, 2023 MTS Doc No. PWG335.3-21 

CLOSED CIRCUIT TELEVISION (CCTV) MAINTENANCE SERVICES 

Electro Specialty Systems 
Daniel Brault  
President 
7940 Convoy Court 
San Diego CA, 92111 

This shall serve as Amendment No.3 to the original agreement PWG335.2-21 as further described 
below. 

SCOPE  

There shall be no changes to the scope of this Agreement.  

SCHEDULE 

There shall be no changes to the schedule of this Agreement. 

PAYMENT 

The contract amendment shall authorize additional as-needed funds not-to-exceed $1,526,933.47. The 
total value of this contract including this amendment shall be in the amount of $3,559,335.55. This 
amount shall not be exceeded without prior written approval from MTS. 

Base Year Authorized Spend Projected Spend Cost Increase 
Base Year 1 

(10/1/21 - 9/30/22) $360,483.17 $360,483.17 

Base Year 2 
(10/1/22 – 9/30/23) $526,353.17 $690,186.67 $163,833.50 * 

Base Year 3 
(10/1/23 - 9/30/24) $374,122.50 $820,126.24 $446,003.74 

Base Year 4 
(10/1/24 - 9/30/25) $385,159.63 $839,443.49 $454,283.86 

Base Year 5 
(10/1/25 - 9/30/26) $386,283.61 $849,095.98 $462,812.37 

Total Base Years 1-5 $2,032,402.08 $3,559,335.55 $1,526,933.47 
*Shortfall

Att.B, AI 20, 12/14/23
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Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 
 
 
Sincerely,   Agreed: 
  

Sharon Cooney, Chief Executive Officer Daniel Brault, President 
Electro Specialty Systems 
 
Date:  

 

Att.B, AI 20, 12/14/23
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 

Agenda Item No. 21 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
December 14, 2023 

 
SUBJECT: 
 

Mt. Soledad Radio Lease – Contract Amendment 
 
 
 

AGENDA ITEM WILL 
BE PROVIDED 

BEFORE BOARD 
MEETING 

 



 

 
 

DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/23 
Agenda Item No. 22 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

December 14, 2023 
 
SUBJECT: 

 
Janitorial Supplies - Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to: 
 
1) Execute MTS Doc. No. G2835.0-24 (in substantially the same format as Attachment A) with 

Interboro Packaging Corporation (Interboro) to furnish janitorial supplies for five (5) years in 
the amount of $17,305.15; 
 

2) Execute MTS Doc. No. G2836.0-24 (in substantially the same format as Attachment B) with 
Pacific Star Corporation (Pacific Star) to furnish janitorial supplies for five (5) years in the 
amount of $61,020.06; 

 
3) Execute MTS Doc. No. G2837.0-24 (in substantially the same format as Attachment C) with 

Supply Solutions to furnish janitorial supplies for five (5) years in the amount of $570,710.89; 
 
4) Execute MTS Doc. No. G2838.0-24 (in substantially the same format as Attachment D) with 

Waxie Sanitary Supply (Waxie) to furnish janitorial supplies for five (5) years in the amount of 
$1,873,707.02; for a grand total of $2,718,255.71. 

 
Budget Impact 
 
The total contract cost for this contract is estimated to be $2,718,255.71 (inclusive of sales tax). 
These inventory items will be funded by the San Diego Transit Corporation (SDTC) and San Diego 
Trolley, Inc. (SDTI) Operating Budgets as they are issued on an as-needed basis from inventory.  
 

DISCUSSION: 
 

MTS requires a regular supply of janitorial items that are essential in maintaining the cleanliness 
of MTS vehicles and facilities.  This contract identifies many of the items with high consumption 
that need to be stocked in high volumes across MTS warehouses.   
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On June 22, 2023, MTS released an Invitation for Bid (IFB) solicitation for the provision of 
janitorial supplies for a five-year period. A total of (seven) 7 bids were received on August 10, 
2023. Three (3) of the seven bidders were deemed non-responsive in the initial bid evaluation 
process and eliminated from consideration.  
 
Bidder Firm Name Certification 
Interboro  N/A 
Pacific Star  N/A, but meets U.S. SBA’s small business size 

standard 
Supply Solutions N/A 
SID Tool Co., Inc. * N/A 
RJ International, LLC * N/A 
Waxie  N/A 
Premier Property Preservation, LLC * SB 

*Non-responsive Bidders 
 
The four (4) responsive Bidders provided firm-fixed pricing for the next five (5) contract years 
and were deemed the lowest responsive and responsible bidders.  The total bid amount for each 
Bidder is outlined in the graph below and their awards by line, based on price and lead-times, 
are shown in Attachment F. 
 
MTS Contract No. Bidder Name Total Bid Amount 

G2835.0-24 Interboro $17,305.15 
G2836.0-24 Pacific Star $61,020.06 
G2837.0-24 Supply Solutions $570,710.89 
G2838.0-24 Waxie $1,873,707.02 

 
The parameters of the contract will be firm-fixed pricing with annual price escalations built into 
the overall cost and set lead times. The benefits of this contract will enable MTS to realize savings 
from aggregation of volume and mitigate excessive price increases while at the same time, 
maintaining less inventory and providing exceptional service levels to the customer. There is also 
the benefit of deriving operational efficiencies through streamlining of processes under this 
arrangement. All four (4) Bidders will be evaluated on a monthly basis, through a set of defined 
Key Performance Indicators (KPIs) as described in Attachment E.   

  
Therefore, staff recommends that the MTS Board of Directors authorize the Chief Executive 
Officer (CEO) to: 
 
1) Execute MTS Doc. No. G2835.0-24 (in substantially the same format as Attachment A) with 

Interboro Packaging Corporation (Interboro) to furnish janitorial supplies for five (5) years in 
the amount of $17,305.15; 
 

2) Execute MTS Doc. No. G2836.0-24 (in substantially the same format as Attachment B) with 
Pacific Star Corporation (Pacific Star) to furnish janitorial supplies for five (5) years in the 
amount of $61,020.06; 
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3) Execute MTS Doc. No. G2837.0-24 (in substantially the same format as Attachment C) with 

Supply Solutions (Supply Solutions) to furnish janitorial supplies for five (5) years in the 
amount of $570,710.89; 

 
4) Execute MTS Doc. No. G2838.0-24 (in substantially the same format as Attachment D) with 

Waxie Sanitary Supply (Waxie) to furnish janitorial supplies for five (5) years in the amount of 
$1,873,707.02; for a grand total of $2,718,255.71. 

 
 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Agreement, MTS Doc. No. G2835.0-24 
  B. Draft Agreement, MTS Doc. No. G2836.0-24 
  C. Draft Agreement, MTS Doc. No. G2837.0-24 
  D. Draft Agreement, MTS Doc. No. G2838.0-24 
  E. Scope of Work 
  F. Bid Form 

mailto:Julia.Tuer@sdmts.com


STANDARD AGREEMENT 
FOR 

MTS DOC. NO. G2835.0-24 

Janitorial Supplies 

 THIS AGREEMENT is entered into this 1st day of January, 2024 in the State of California by and between 
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter 
referred to as "Contractor": 

Name: Interboro Packaging Corporation Address: 114 Bracken Road 

Montgomery, NY 12549 
Form of Business: Corporation 

(Corporation, Partnership, Sole Proprietor, etc.) Email: abraham@interboropackaging.com 
Telephone: 845-782-6800 

Authorized person to sign 
contracts 

Abraham Jeremias Vice President 

Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E).  

The contract term is for up to (5) years effective January 1, 2024 through December 31, 2029. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$17,305.15 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM INTERBORO PACKAGING CORPORATION 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 

Att.A, AI 22, 12/14/23
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STANDARD AGREEMENT 
FOR 

MTS DOC. NO. G2836.0-24 

Janitorial Supplies 

 THIS AGREEMENT is entered into this 1st day of January, 2024 in the State of California by and between 
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter 
referred to as "Contractor": 

Name: Pacific Star Corporation Address: 4350 South Wayside Drive #106 

Houston, TX 77087 
Form of Business: Corporation 

(Corporation, Partnership, Sole Proprietor, etc.) Email: customer@pfstar.com 
Telephone: 845-782-6800 

Authorized person to sign contracts   Himmatul Aufa   Sales Representative 
Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E).  

The contract term is for up to (5) years effective January 1, 2024 through December 31, 2029. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$61,020.06 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM PACIFIC STAR CORPORATION 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 

Att.B, AI 22, 12/14/23
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STANDARD AGREEMENT 
FOR 

MTS DOC. NO. G2837.0-24 

Janitorial Supplies 

 THIS AGREEMENT is entered into this 1st day of January, 2024 in the State of California by and between 
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter 
referred to as "Contractor": 

Name: Supply Solutions Address: 2330 Artesia Avenue, Unit B 

Fullerton, CA 92833 
Form of Business: Corporation 

(Corporation, Partnership, Sole Proprietor, etc.) Email: marriott@casupplysolutions.com 
Telephone: 949-214-9916 

Authorized person to sign contracts   Michael Marriott   Director of Sales 
Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E). 

The contract term is for up to (5) years effective January 1, 2024 through December 31, 2029. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$570,710.89 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM SUPPLY SOLUTIONS 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 

Att.C, AI 22, 12/14/23
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STANDARD AGREEMENT 
FOR 

MTS DOC. NO. G2838.0-24 

Janitorial Supplies 

 THIS AGREEMENT is entered into this 1st day of January, 2024 in the State of California by and between 
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter 
referred to as "Contractor": 

Name: Waxie Sanitary Supply Address: 9353 Waxie Way 

San Diego, CA 92123 
Form of Business: Sole Proprietor/LLC 

(Corporation, Partnership, Sole Proprietor, etc.) Email: ljackson@waxie.com 
Telephone: 858-292-8111 

Authorized person to sign contracts   Lee Jackson   General Manager 
Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E).  

The contract term is for up to (5) years effective January 1, 2024 through December 31, 2029. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$1,873,707.02 without the express written consent of MTS. 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM WAXIE SANITARY SUPPLY 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 

Att.D, AI 22, 12/14/23
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20 
MTS Doc No: G2746.0-23 

JANITORIAL & SAFETY SUPPLIES 
V.10

4. SCOPE OF WORK/TECHNICAL SPECIFICATIONS

4.1. BACKGROUND 

The San Diego Metropolitan Transit System (MTS) is requesting bids from qualified firms 
to establish a multi-year Janitorial products contract and secure fixed prices and lead-times
on all products listed in the bid form for janitorial supplies.  

The Contractor shall, based on certain maintenance schedule and usage information provided 
by MTS, look at avenues to work with manufacturers and/or aftermarket 
supply manufacturers/distributors to provide supplies in a competitive pricing structure. Each 
Contractor must be able to streamline its front-end supply chain to drive savings through 
production, procurement, warehouse, and distribution efficiencies across all products 
identified in the bid forms. MTS has developed the following goals for management of 
products, in no particular order: 

• Reduce Cumulative Products Costs - Utilize the Contractor’s buying power/leverage and
procurement sources; Contractor shall work in compliance with the established KPIs listed
herein.

• Improve Product Availability - Ensure all identified products are shipped within 24 hours
after Purchase Order (P.O.) notification, allowing MTS to meet its service requirements. The
Contractor shall undertake usage analysis, providing feedback and suggestions on how best
to drive inventory optimization.

• Meet Procurement Guidelines – With respect to any products not included in the initial
solicitation, the Contractor shall ensure that such products are procured by the Contractor
using competitive procedures that comply with laws of California (as applicable), as well as
Federal laws and regulations applicable to MTS. MTS will have the right to review and approve
all products procurements and will have the final determination in supplier selection;

• Quality - Ensure products provided are OEM standard or have been accepted as an approved
equal by MTS Staff.

• Alternative and Local Sourcing - Identify new/additional products sourcing options to
optimize cost, quality and reduce lead times, with an emphasis on local sources if possible;

• Safety - Ensure MTS safety standards are met in any program activity per the paragraph
below:

MTS retains the safety data sheets on an electronic database (currently CloudSDS). Upon

award, Contractors shall email the MSDS for chemicals that any individuals may be exposed

to, attention Ngan Nguyen, MTS Environmental Health and Safety Specialist at

Ngan.Nguyen@sdmts.com to upload into the database. The Contractor shall notify the MTS

Environmental Health and Safety Specialist if there are changes or updates to the MSDS

during the term of the contract to ensure the MTS database is kept updated throughout the

contract.
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4.3. 

4.4. 

CONTRACT TERM 

The period of performance under the resultant Agreement shall be for a five (5) year base 

period effective approximately January 1, 2024 – December 31, 2029. 

INVENTORY SUPPORT 

MTS desires to have the ability, at any time during the contract period, to increase or decrease 
supplies on the Products List under a mutually agreed process. Such adjustments shall be made 
in accordance with the “CHANGE” clause in this contract. If additional products or quantities are 
added to the contract, the Contractor shall ensure that such products are procured by the 
Contractor using competitive procedures that comply with laws of California (as applicable), as 
well as Federal laws and regulations. MTS will have the right to review and approve all products 
procurements and will have the final determination in supplier selection; MTS may request to 
combine multiple products on the Products List into a kit or any other option that is deemed 
appropriate from time to time. Due to special needs or other unforeseen circumstances, MTS may 
inform Contractor that additional material not related to historical usage may be required.  

The Contractor will be required to ship items within lead times stated on bid and agreed to by 
MTS. MTS will notify the Contractor of products required daily or on an as-needed basis through 
the placement of a Purchase Order (P.O.).  

All products shall be new unless otherwise agreed by MTS. 

Products that are neither on the products list, nor currently identified as approved equals by MTS 
must be qualified and tested by the Contractor and subsequently approved by MTS staff. 
Contractor shall provide MTS staff adequate time to review requests for approved equals, product 
substitutions, or the implementation of new products.  

The Contractor must include all comparative product specifications and brand name where 
applicable when submitting proposed alternative products to ensure quality standards are met. If 
quality documents are not provided, the Agencies will not participate in the evaluation process. If 
these standards are not met, the proposed alternative products will be disqualified. It is the 
responsibility of the Contractor to perform their due diligence prior to proposing alternative 
products. The intent is for the Contractor to qualify the proposed alternative products, not for the 
Agencies to disqualify. If it is determined that the proposed alternative product does not meet 
quality standards, MTS will return all disqualified products for a full refund. 

MATERIAL MANAGEMENT INVENTORY SYSTEM 

MTS uses SAP as the maintenance materials management system. While direct access to this 
system may not be possible at the onset of the contract, upon request, a data file will be provided 
to allow for the review of inventory items, usage history, stock objectives, and reorder points in 
order to improve material availability. Read-only access may be available to the successful 
proposer’s personnel. It is anticipated that the selected Contractor will work closely with MTS staff 
in a mutually beneficial partnership to ensure maximum availability of products to meet recurring 
demand.  

Att.E, AI 22, 12/14/23
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4.5. MATERIAL RETURNS 

The Contractor shall accept returns from MTS and provide full credit for materials sealed and/or 

unopened in their original packaging for restock, up to 90 days from date of receipt. 

4.6.  [NOT APPLICABLE] LIQUIDATED DAMAGES 

4.7. [NOT APPLICABLE] ACQUISITION OF ROLLING STOCK 

4.8. LABELING AND SHIPPING 

1. Minimum part label and barcode requirements for all products (examples must be 

provided as part of bid package):  

2. Manufacturer product number  

3. MTS product number  

4. Product description  

5. Serial number (where applicable)  

6. PO number  

7. Date shipped  

8. Shelf Life expiry date (where applicable)  

The Contractor will work with MTS to customize products labels to include additional 

information requested, e.g., manufacturer product number, serial number (where 

applicable), PO number, date shipped, and shelf-life expiry date (where applicable). 

Sample labels will be test-scanned. For product kits, the products are individually labeled, 

and a products list shall be provided with the kit part number and the individual products 

and quantities contained in the kit. 

9. The Contractor may not substitute products that have not been tested and approved by 

MTS’ engineering team.  

10. MTS may, at its option, require weather resistant labeling and packaging across certain 

products as agreed.   

11.  Shipping Requirements  

All shipments shall be FOB destination. All materials shall be packaged sufficiently to 

arrive undamaged at its destination. Material received in damaged condition will be 

rejected and returned to the Contractor at Contractor’s cost. Materials packaged in crates, 

palletized material or heavy-duty boxes shall be indelibly labeled as directed by MTS. 

All shipments of products shall contain a packing list that will minimally state MTS specific 

purchase order and release number, supplier product number, MTS product identification 

number, quantity ordered, shipped, and backordered, as well as bar codes that express 

the same information. Individual Agencies will provide the specific bar code format 

required. 

Att.E, AI 22, 12/14/23
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4.9. CUSTOMER SERVICE 

Contractor shall identify a point of contact for all customer service needs, including but not limited 
to; providing quotations, simple contracts, product returns and technical requests for customers; 
implementing/supporting customer-strategy within the customer team; and traveling/meeting with 
customers to execute tasks and gather information. 
 

4.10. KEY PERFORMANCE INDICATOR (KPI) 

Contractor shall be graded by MTS using various Key Performance Indicator (KPI) reports. MTS 
will analyze and run periodic reports of the Contractor’s performance against the KPIs identified 
below:  
 
 4.10.1. MONTHLY REVIEW 

1. Purchase Order On-Time Delivery: 
 

a) Purchase Order (PO) On-Time Delivery performance measures the actual delivery time 
for all POs against the delivery due date, which is seven (7) days from the order date. This 
allows twenty-four (24) hours to ship part(s) and five (5) days shipping. This report is 
designed to demonstrate the Contractor’s planning preparedness as reflected in the 
delivery successful percentage across each contracted part. This will apply to orders that 
are equal to or less than 125% of a rolling 12-month average monthly consumption for any 
given month.  The Contractor’s performance will not be measured against orders that 
exceed 125% of the average monthly consumption.  In the event that the calculated 
number is not a whole number, then the calculation should always round the number up 
to the next whole number. 
 

Monitor: 
• Rolling 12-month Consumption/12-month 
• Vendor should support 125% of above QTY within 5 

business days from PO issued date 

 
2. Recovery Purchase Order on Time Delivery: 

 
a) Recovery Purchase Order On-Time Delivery measures the actual delivery time for all POs 

that failed the Purchase Order On-Time Delivery against a five (5) business day recovery 
period. This report is designed to demonstrate the Contractor’s planning and recovery 
preparedness as reflected in the successful recovery delivery percentage across each 
contracted part. 
 

Monitor: 

If Vendor fails “On-Time Delivery “  
• Rolling 12-month Consumption/12 month 
• Vendor should support 125% of above QTY within 10 

business days from PO issued date 

 
3. Total items transacted 

 

Monitor: Total # of materials that POs were issued in previous Month 

 

Att.E, AI 22, 12/14/23
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4. Top ten items transacted 
 

Monitor: Previous Month's issued PO Extended Value, top 10 material 

 
5. Products Spend 

 

Monitor: Previous Month's issued PO Total Extended value 

 
6. Average days to ship 

 

Monitor: GR date - PO issued date 

 
7. RMA’s  

  

Monitor: 
When warehouse informs Supply Chain (Vendor shipped 
wrong product, QTY shortage etc.) 

 
4.10.2. BI-ANNUAL REVIEW 

1. Over/Under performing products (to be measured quarterly and year-to-date on products 
that exceeds 25%). 
 

Monitor: We measure only No consumption items for last 15 months 

 
2. Products added and removed to capture part numbers and value. 

 

Monitor: We used “Non-contract items” list 

 
 
➔ Refer to Attachment 5 for sample KPI report. 

 

4.11. PRICING 

Unit pricing shall be all-inclusive, with the exception of California sales tax. MTS will calculate 

sales tax at PO issuance, therefore bidders should NOT include sales tax in their pricing. The all-

inclusive price should include, but is not limited to, overhead costs, labor, shipping and delivery 

costs. Pricing shall be firm-fixed.  Other than sales tax, MTS will not pay any other additional 

costs. 

4.12. QUANTITIES  

All bidders must complete the bid forms as provided; failure to do so may deem the bid non-
responsive. The estimated annual usage is provided as an approximate guideline only.  Actual 
usage may be more or less than estimated. MTS reserves the right to increase or decrease usage 
based on operational need.  During the term of the agreement, the part usage forecast average 
shall be adjusted annually based on the prior year’s actual consumption, and the 12-month 
average up to 125% of the forecast amount.   
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4.13. BID FORMS 

In order to be responsive, Bidder shall submit pricing on the line items for each group(s) they’re 
bidding on, using the MTS Bid Forms (ATT 1, ATT 3) provided herein.   
 
On the Bid Form, if a Bidder would like to submit an alternate product or request for an approved 
equal (RFA), please refer to Section 3.25 for more information related to MTS’ Request for 
Approved Equal (RFA) process, including the RFA form in Section 8.  Complete documentation 
should be provided in support of any RFA submitted by bidders for MTS review and response, 
and must be submitted by the deadline provided in the calendar of events. Any RFAs submitted 
with the bid package at bid opening will not be accepted. 

 
Bidder shall provide its standard lead time (in calendar days) in the column provided in the bid 

forms. The lead time provided shall apply for all years. Lead times shall signify the date MTS may 

anticipate the receipt of the items. All orders must be delivered complete within this time frame 

unless otherwise approved. MTS reserves the right to consider the lead time in the award. 

4.14. DELIVERY LOCATIONS 

Imperial Avenue Division (IAD)  
100 16th Street 
San Diego, CA 92101  
 
Kearny Mesa Division (KMD) 
4630 Ruffner Road 
Kearny Mesa, CA 92111 
 
Building B 
1341 Commercial St. 
San Diego, CA 92113 
 

4.15. INVOICES 

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All 

invoices must have the Purchase Order and contract number clearly displayed to ensure timely 

payment. MTS will not pay on packing slips, receiving documents, delivery documents, or other 

similar documents. Invoices must be submitted for payment. 

Payment terms shall be net 30 days from invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 

a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 

also comply with the prompt payment requirements in the Prompt Progress Payments section of 

the Standard Conditions. 

Invoices must list the MTS part number alongside the OEM/Vendor part numbers. 

4.16. WARRANTY 

Bidders shall outline in detail their warranty on the equipment offered, including the method of 

adjustment in cases of equipment, component or parts failure. Warranty shall also be stated for 

installation labor, materials, and method of adjustment. 

Att.E, AI 22, 12/14/23
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4.17. DELIVERY AND ACCEPTANCE 

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to the 

addresses listed herein, unless otherwise specified, in first class condition, complete and ready 

for operation, and the Contractor shall assume all responsibility and risk of loss incident to said 

delivery. 

Contractor shall indicate delivery date on the Bid Form unless already specified, in which case, 

shall be made within the time set forth. Delivery is part of the consideration and must be adhered 

to as specified. 

Contractor will not be held liable for failure to make delivery because of strikes, construction of 

property, governmental regulations, acts of God or any other causes beyond his control, provided 

a written extension of time is obtained from MTS. 

Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not 

constitute acceptance. Upon inspection and testing (if necessary) by MTS, a determination will be 

made whether said items or products are in conformance with contract requirements. If found in 

conformance, MTS shall approve the Contractor’s invoice for payment; thereby constituting 

acceptance. Payment terms begin from this point. If the delivered items or products are found not 

in compliance, MTS will immediately notify the Contractor, and furnish all details of deficiencies. 

Contractor shall correct the deficiencies or supply new items or products (at the discretion of 

MTS), and resubmit for inspection and testing (if necessary). 
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Interboro G2835.0‐24

Material Material Description Unit Manufacturer's Part No. Unit Price Est. Annual Usage
Lead 
Time

5 YEAR Total

70042457 PLASTIC LINERS LRG TRASH CANS,HVY DUTY CV 704372 $45.67 62 7 $8,286.30

70135046 Dry Wipe Pacific Blue, 280Sheets, 60PK EA 29712 $160.21 61 7 $9,018.85

$17,305.15
Pacific StarG2836.0‐24

Material Material Description Unit Manufacturer's Part No. Unit Price Est. Annual Usage
Lead 
Time

5 YEAR Total

70134767 BROOM PUSH,18",GARAGE,W/O HANDLE EA 1A846B $13.28 12 7 $1,405.88

70134924 BUCKET GREEN,6 GAL. EA 3U453 $60.06 19 7 $8,227.76

70135079 Hand Cleaner Waterless ORANGE No Pumice EA 23108 $5.05 35 7 $841.75

70150334 Hand Soap w/Pumice 4/CS EA VER1221 $85.00 87 7 $22,308.04

70153585 Hand Wash Gel Antimicrobial EA 1G701 $108.15 18 7 $15,690.35

70189530 Biofresh Disinfecting Absorbent CAN XN09PC $4.78 9 45 $5,648.44

70199075 Raid Fogger BX HG‐20177‐3 $13.97 12 7 $1,628.60

70200575 Pure Sight Glass Wipes (non fogging) EA VB TW100D $5.39 35 7 $5,269.25

$61,020.06
Supply SoluG2837.0‐24

Material Material Description Unit Manufacturer's Part No. Unit Price Est. Annual Usage
Lead 
Time

5 YEAR Total

70134627 Paper Towels Economizer 8/CS,240' EA DRC3400 $81.31 495 2 $170,032.50

70134718 Cover Toilet Seat 20/CASE EA 851530 $62.18 112 2 $16,518.88

70134791 Toilet Paper 96/CASE EA 85167 $0.45 75 2 $19,612.50

70135012 TRASHBAG BLACK,40"X46",1.5MM FLAT SEAL BX FOPBCH48FB $28.14 2,473 2 $292,160.22

70135186 Hand Soap 4/CS EA GEN2020PR $25.24 38 2 $4,474.12

70155325 Towel Paper Roll CV 851201 $41.93 375 2 $58,908.75

70192708 Toilet Paper 2‐PLY,3 1/2"X9"X1000' Roll CV 850110 $31.52 58 2 $9,003.92

$570,710.89

#4‐Supply Solutions

#1‐Pacific Star Corp.

#3‐Interboro

BID SUMMARY
JANITORIAL SUPPLIES Page 1/3
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Waxie G2838.0‐24

Material Material Description Unit Manufacturer's Part No. Unit Price Est. Annual Usage
Lead 
Time

5 YEAR Total

70026773 TRASH CONTAINER BUS,RUBBERMAID #2955,BLK EA RUBBERMAID2955B $12.26 47 1 $2,008.27

70042135 Towels Multifold CV 850232 $25.86 23 1 $3,014.44

70042143 SQUEEGEE(908X) EA 292340 $10.00 5 1 $281.85

70042176 SPONGE SCRUBBING EA 350474 $1.25 82 1 $577.80

70042184 Bottle Plastic Spray w/Trigger(1QT.AK1) EA 890050CBOTTLE890040CPUMP $1.35 222 1 $3,128.59

70042192 MOP TOILET BOWL,"LITTLE DIPPER" EA 060430 $1.61 21 1 $177.57

70042242 PLASTIC LINERS SMALL TRASH CANS,33"X40" CAR 334012N $60.00 5 1 $596.12

70066654 Rag Disposable Towel Wiper ‐ 50 LBS Box BX 240050 $44.70 308 1 $52,954.85

70067546 QUICKSORB‐FLOOR DRY EA 4UB34 $14.10 59 1 $3,708.36

70134593 OBSORBENT OOOPS EA M1360 $111.61 3,039 1 $59,958.94

70134635 SCRUB PAD GREEN 20/PK EA 3M  70‐0716‐5898‐6 $24.75 812 1 $35,474.23

70134668 PICK STICK TRASH EA 32S‐PS‐1 $19.70 275 1 $17,052.21

70134700 GRAFFITI REMOVER EA 2‐1524‐062801 $117.16 127 1 $82,508.72

70134742 DEODORANT AIRLIFT EA 302103 RTU $34.40 481 1 $76,327.08

70134775 BROOM PUSH,24",GARAGE,W/O HANDLE EA 1A847B $17.11 13 1 $1,960.30

70134783 BUCKET COMBO,W/WRINGER,35 QT,YELLOW EA 5NY84 $223.16 7 1 $4,893.00

70134866 DUSTPAN LOBBY EA ACSB452 $9.50 188 1 $9,167.04

70134882 BRUSH DECK,10" EA 260301 $9.60 16 1 $644.88

70134940 SPRAYER TRIGGER EA 1001‐599‐417 $24.54 165 1 $930.12

70134965 BRUSH HAND SCRUBBER EA 1VAD9 $4.34 9 1 $200.40

70134973 BRUSH COUNTER EA 3U788 $7.34 18 1 $715.35

70134981 HANDLE MOP,WOOD 650641 EA 650641 $12.83 146 1 $9,341.23

70134999 SIGN CAUTION WET FLOOR 24"X12",2 SIDED EA 48434997 $19.17 52 1 $3,473.58

70135020 BROOM PLASTIC BRISTLES EA 2052000 $16.65 201 1 $15,466.21

70135061 DEODERANT KNOCK‐OUT,W/ANTI‐BACTERIAL EA KO625 $5.57 1,717 1 $53,911.41

70135095 CLEANER GLASS,32 OZ EA 5032606 $2.97 203 1 $3,272.78

70135145 Paper Towel M‐Fold Dispenser 16/Case EA 850232WAXIE $29.21 1,049 1 $137,484.47

#2‐Waxie

BID SUMMARY
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70142927 BUG SPRAY RAID EA 656607 $2.47 38 1 $1,295.97

70143198 RAGS COLOR KNIT 50 LBS BOX BX PCS 50#BOX COLORED KNIT RAGS $42.70 99 1 $15,988.77

70143800 Paper Towels Roll 30/CS EA 850630 $31.65 1,068 1 $18,964.31

70146035 GRAFFITI REMOVER UNITED PT UNITED526 $24.84 47 1 $30,534.72

70147173 WIPES GRAFITTI 6/CS EA SW‐963 $24.93 503 1 $52,030.65

70151639 SOAP BUS WASHER FOAMING EA 30000159 $116.85 8 1 $4,081.26

70159301 TRASH BAG CLEAR,40X46,1.5M /CS CV 404615C $41.90 55 1 $13,796.79

70162057 DEGREASER KRUD KUTTER,32oz QT 335191 $9.47 837 1 $26,658.09

70163659 MOP HEAD LARGE,LOOPED 12/CS EA 650281 $9.56 232 1 $12,227.98

70163998 Bleach 96oz EA 91030817 $3.98 931 1 $18,368.47

70187591 Disinfectant Wipes ‐ 800 Sheets LRG Roll EA 37301 $134.35 991 1 $670,363.09

70191718 SIMPLE GREEN ALL PURPOSE CLEANER,128OZ GAL 431429 $17.54 520 1 $40,305.21

70192526 SOAP ZEP TKO PRODUCT # 96024 EA 96024 $182.72 141 1 $72,329.54

70198696 UREA Z, URINE ODOR TREATMENT GAL UREA Z $65.83 29 1 $4,471.06

70199267 DEGREASER BREAKTHROUGH,GENERAL PURPOSE DR 89053900 $499.00 2 1 $7,893.62

70201582 Disinfecting Wipes‐80Sheets SML Pk 12/CV EA 170201 $81.85 719 1 $297,900.63

70134734 DEODORANT CONSUME EA 3197‐03 N/A 23 1 $7,267.06

$1,873,707.02

Total $2,522,743.12

7.75% CA Sales Tax $195,512.59

GRAND TOTAL $2,718,255.71

BID SUMMARY
JANITORIAL SUPPLIES Page 3/3
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DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 12/7/2023 
Agenda Item No. 23 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
  

December 14, 2023 
 
SUBJECT: 

 
Disadvantaged Business Enterprise (DBE) Awards and Payments – Semiannual Uniform 
Report 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 
None. 

 
DISCUSSION: 

 
As a Federal Transit Administration (FTA) grantee, San Diego Metropolitan Transit System 
(MTS) complies with the federal regulations set forth in 49 CFR Part 26 regarding participation 
by DBEs in the U.S. Department of Transportation (DOT) Program.   
 

I. Goals of MTS’s DBE Program 
 
The goals of MTS’s race-neutral DBE program are: 
 

1. to ensure nondiscrimination in the award and administration of DOT-assisted 
contracts; 

2. to create a level playing field on which DBEs can compete fairly for DOT-assisted 
contracts;  

3. to ensure that the DBE program is narrowly tailored in accordance with applicable 
law;  

4. to ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are 
permitted to participate as DBEs; 

5. to help remove barriers to the participation of DBEs in DOT-assisted contracts; 
6. to assist the development of firms that can compete successfully in the marketplace 

outside of the DBE program; and 
7. to provide appropriate flexibility to recipients of federal financial assistance in 

establishing and providing opportunities for DBEs. 
 
 
 



Agenda Item No. 23 
December 14, 2023 
Page 2 of 6 
 

 

 
II. MTS’s DBE Triennial Overall Goal for FFY 2022-2024 

 
The DBE regulations require MTS to prepare a DBE Triennial Overall Goal.  The DBE Triennial 
Overall Goal is established upon the number of ready, willing, and able DBE contractors within 
MTS’s geographic market area that are available to bid on MTS’s federally assisted 
procurements (excludes transit vehicle procurements). For FFY 2022-2024 (October 1, 2021 to 
September 30, 2024), MTS’s aspirational DBE Overall Goal is 6.3% on federally funded 
contracts.   
 

III. Participation by certified DBEs 
 
For purposes of reporting DBE participation to the FTA, MTS may only count participation by 
certified DBE contractors.  In order to be certified as a DBE through the California Unified 
Certification Program, contractors must:  
 

(1) have a majority owner who is socially and economically disadvantaged (Native 
Americans, African Americans, Hispanics, Asian-Pacific, Subcontinent Asian 
Americans and women are currently presumed to be socially and economically 
disadvantaged by the DOT);  

 
(2) the majority owner must have a personal net worth of less than $1,320,000; and 

 
(3) the business must be a small business and, for most types of businesses, have 

average annual gross receipts less than $26,290,000. 
 
Per DOT DBE Regulations, MTS may not count participation from certified minority owned 
businesses (MBE), disabled veteran owned businesses (DVBE), women owned businesses 
(WBE), small businesses (SB), lesbian gay bisexual transgender owned businesses (LGBTBE), 
or persons with disabilities businesses (PDBE) (collectively referred to as SBEs) toward meeting 
its DBE Triennial Overall Goal.  Nonetheless, MTS encourages participation from, conducts 
outreach to, and tracks awards to SBEs.   
 

IV. Race-Neutral Outreach Measures to Increase DBE and SBE Participation 
 
A race-neutral DBE program means that there are no DBE contract specific goals and no 
advantages provided to interested DBE contractors when submitting bids or proposals.  
Successful bidders are chosen using race-neutral means, generally through a low-bid or best-
value procurement process.   
 
To increase DBE participation on MTS’s federally assisted procurements, as well as SBE 
participation on all MTS’s contracts, MTS conducts outreach to DBEs and SBEs in an effort to 
inform them of upcoming MTS procurements.  The following are some of the race-neutral 
measures MTS has implemented:  
 

1. outreach to new vendors to discuss the benefits of DBE, MBE, DVBE, WBE, SB, 
PDBE and/or LGBTBE certification and what qualifications are necessary to become 
certified, as some may already qualify;  

 
2. outreach to vendors requesting that they register on PlanetBids so they can receive 

automatic notification of upcoming MTS formal procurements; 
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3. for small purchase procurements in which MTS must seek out three (3) bids, MTS 

aims to advertise more of these procurement on PlanetBids so as to increase the 
potential of DBEs, and SBEs learning of the procurement, if such a contractor is 
available to perform the work;  

 
4. for small purchase procurements in which MTS must seek out three (3) bids, seeking 

at least one (1) of those bids from a DBE or SBE, if available; and 
 

5. attend and actively promote small business conferences and programs to alert DBEs 
and SBEs of upcoming MTS contracting opportunities and to educate about MTS’s 
DBE program.   

 
MTS was able to attend the following events since June 2023:   
 

7/19/2023  SBDC Connecting with Contracts; Celebrating Pride Months  
8/30/2023 Caltrans 18th Annual Procurement & Resource Fair  
9/28/2023 SBDC Connecting with Contracts; Celebrating Hispanic Heritage Month 
10/13/2023 SBDC, WBC, APEX Small Business Expo 
11/8/2023 SBDC Connecting with Contracts; Celebrating National Veterans and 

Military Families Month  
 
MTS also continued to attend San Diego Public Agency Consortium (PAC) bi-monthly meetings, 
as well as the Local Small Business Council bi-monthly meetings, virtually.  At these meetings, 
public agencies discuss upcoming planned outreach events amongst the members and best 
practices regarding their agency’s DBE and SB programs.   
 

V. Federally Funded Procurements 
 
Only contracts awarded and paid by MTS using federal funds (or a portion of federal funds) are 
reported to the FTA per DOT DBE Regulations. MTS generally reserves federal funds for transit 
vehicle procurements, transit facility improvements, state-of-good-repair vehicle or system 
preventative maintenance projects, and contracted fixed route and paratransit bus services.  
MTS generally uses local and state funds for capital projects (e.g. construction, engineering), 
administrative costs and other expenses (e.g. marketing expenses, land management, office 
supplies).   
 

VI. Summary of Semi-Annual DBE Report Achievement (Federal Funds 
Only) 

 
The FTA Semi-Annual Report for April 1, 2023 to September 30, 2023 is the fourth of six reports 
in the triennial period of FFY 2022-2024.   
 

a. Contracts Awarded 
 
For this reporting period, MTS achieved its DBE Triennial Overall Goal of 6.3% for contracts 
awarded.  MTS achieved 23.23% DBE participation for contracts awarded, as shown below in 
Table 1. 
 

 
 



Agenda Item No. 23 
December 14, 2023 
Page 4 of 6 
 

 

Table 1: Federal Contracts Awarded 

Federal Contract Awards/Commitments Goal 
REPORTING PERIOD Total Federal $ DBE $ DBE % vs 6.3% 
Federal Funds: 
Apr 1 2023 to Sept 30, 2023 $9,630,377.28 $2,237,323.28 23.23% +16.93% 

 
The main reasons for why MTS was able to meet its DBE Triennial Overall Goal for contracts 
awarded was due to awarding a large contract amendment to a DBE firm.    MTS awarded a 
large contract amendment to NMS Management, a DBE, relating to janitorial services within 
light rail vehicles and various MTS administrative and maintenance buildings.  This amendment 
added additional hours and additional janitorial service on light rail vehicles while at trolley 
stations the amount of $2,636,508.60 (80% federally funded).    
 

b. Contracts Open 
 
For this reporting period, MTS did not achieve its DBE Triennial Overall Goal of 6.3% for 
contracts opened.  MTS achieved 3.30% DBE participation for contracts open, as shown below 
in Table 2.  
 
Table 2: Federal Contracts Open 

Federal Contracts Open/Payments During Reporting Period Goal 
REPORTING PERIOD Total Federal $ DBE $ DBE % vs 6.3% 
Federal Funds: 
Apr 1 2023 to Sept 30, 2023 $26,276,915.43 $867,895.01 3.30% -3.0% 

 
The main reason why MTS was not able to meet its DBE Triennial Overall Goal for contracts 
opened was due to payments to Transdev, a non-DBE, for fixed route services in the amount 
of $34,424,350.85 (44% federally funded) paid between April 1st to September 30th, 2023.  
There is also limited DBE potential within this contract because it primarily pays for labor costs 
(i.e. bus operator and other administrative personnel costs). These large payments to Transdev 
are diluting the large payments to NMS Management, a DBE firm, for janitorial services, in the 
amount of $1,026,358.91 (80% federally funded), paid between April 1st to September 30th, 
2023.   
 

c. Contracts Completed 
 
For this reporting period, MTS achieved its DBE Triennial Overall Goal of 6.3% for contracts 
completed.  MTS achieved 33.53% DBE participation for contracts completed, as shown below 
in Table 3.   
 
Table 3: Federal Contracts Completed 

Federal Contracts Completed/Total Payments Goal 
REPORTING PERIOD Total Federal $ DBE $ DBE % vs 6.3% 
Federal Funds: 
Apr 1 2023 to Sept 30, 2023 $21,381,727.81 $7,169,128.54 33.53% +27.23% 

 
The main reasons for why MTS was able to meet its DBE Triennial Overall Goal for contracts 
completed was due to closing out MTS’s previous janitorial services contract to NMS 
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Management, a DBE firm.  Total payments made during the life of this contract totaled 
$8,954,288.15 (80% federally funded).  
 
Please note, MTS decides contract performance periods based on MTS business and 
operational needs. Every reporting period will differ on the number, type and dollar amount of 
contracts closed out.  
 

VII. Summary of Achievement Toward Meeting MTS’s DBE Triennial Overall 
Goal  

 
While the specific DBE participation rate for each six (6) month reporting period may fluctuate, 
the goal of the MTS DBE program is to achieve the 6.3% DBE Triennial Overall Goal as an 
average for the FFY 2022-2024 triennial period.  Despite having two (2) more reporting periods 
left in the triennial period, MTS has achieved its DBE Triennial Overall Goal of 6.3% for FFY 
2022-2024, thus far.  MTS achieved 24.92% DBE participation for FFY 2022-2024, as shown 
below in Table 4.   
 
Table 4: DBE Achievement for FFY 2022-2024 

DBE Achievement for FFY 2022-2024 

FFY Reporting Period Total Federal 
Awarded Total DBE Awarded DBE % 

FFY 
2022 Oct 1 21 to Mar 31 22 $7,843,315.85 $234,599.40 2.99% 
FFY 
2022 April 1 22 to Sept 30 22 $6,977,851.08 $92,523.71 1.33% 
FFY 
2023 Oct 1 22 to Mar 31 23 $17,806,277.45 $7,965,351.88 44.73% 
FFY 
2023 April 1 23 to Sept 30 23 $9,630,377.28 $2,237,323.28 23.23% 
FFY 
2024 Oct 1 23 to Mar 31 24 

Not yet completed FFY 
2024 April 1 24 to Sept 30 24 

Achievement Toward Meeting 
FFY 2022-2024 DBE Triennial 

Overall Goal of 6.3% 
 

(FFY 2022-2024 Total DBE 
Awarded ÷ FFY 2022-2024 Total 

Fed Awarded) 

IN PROGRESS: 
24.92% 

Achieved 24.92% thus far towards DBE Overall 
Triennial Goal of 6.3% 

 
 

VIII. Summary of DBE, WBE, MBE, DVBE, PDBE, LGBTBE and SB 
Participation for all Contracts (Regardless of Funding Source) 

 
Although MTS may not count participation of MBE, DVBE, WBE, SB, PDBE and LGBTBE 
(collectively referred to as SBEs) towards achievement of its DBE Overall Triennial Goal, MTS 
does record the participation of these businesses to gauge the success of its program to foster 
small business participation.  MTS encourages the participation of DBEs and SBEs on all of its 
contracts, no matter the funding source.   
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MTS’s DBE and SBE participation rates for the reporting period, using both local and federal 
funds, are included below in Table 5.   
   
Table 5: All Contracts Awarded (All Funding Sources) 

All Contract Awards/Commitments (All Funding Sources) 

REPORTING 
PERIOD Total $ DBE $ DBE % 

SBE $ 
(MBE, DVBE, 
WBE, SB, PDBE 
and LGBTBE) 

SBE % 

Total Funds: 
Apr 1 2023 to 
Sept 30, 2023 

$53,799,232.47 $5,446,585.33 10.12% $1,208,807.09 2.25% 

 
To compare MTS’s current achievements with past reporting periods, enclosed is a History of 
Semi-Annual Reports (Attachment B).   

 
 
 
 
/S/ Sharon Cooney________  
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. History of Semi-Annual DBE Reports 

mailto:Julia.Tuer@sdmts.com


Federal 
DBE 

GOAL
REPORTING PERIOD

 TOTAL DOLLARS 
AWARDED (fed & 

local) 
 Total DBE $$ 

 Total DBE  
% 

 Total SBE $$  Total SBE % 

Oct 1 15 to Mar 31 16 63,883,438.52$        298,902.02$         0.47% 2,929,504.04$           4.59%
Apr 1 16 to Sept 30 16 32,178,592.14$        976,115.34$         3.03% 996,434.97$              3.10%
Oct 1 16 to Mar 31 17 92,516,929.91$        5,611,166.70$     6.07% 3,735,641.71$           4.04%
Apr 1 17 to Sept 30 17 40,939,010.42$        478,288.92$         1.17% 1,622,764.06$           3.96%
Oct 1 17 to Mar 31 18 31,874,559.08$        754,167.60$         2.37% 3,002,750.48$           9.42%
Apr 1 18 to Sept 30 18 68,024,202.91$        1,725,734.24$     2.54% 4,982,014.37$           7.32%

FFY16-18 3.75%
Oct 1, 2015 thru Sept 30, 

2018 (6 semi-annual 
reports)

329,416,732.98$     9,844,374.82$     2.99% 17,269,109.63$         5.24%

Federal REPORTING PERIOD  Total Federal $$  Federal DBE $$ Federal  Federal SBE $$ Federal SBE 
Oct 1 15 to Mar 31 16 4,094,298.13$          11,859.89$           0.29% 246,645.99$              6.02%
Apr 1 16 to Sept 30 16 6,418,545.41$          255,760.97$         3.98% 148,325.08$              2.31%
Oct 1 16 to Mar 31 17 19,827,518.60$        3,781,098.94$     19.07% 196,188.57$              0.99%
Apr 1 17 to Sept 30 17 3,326,175.53$          31,444.62$           0.95% 405,594.52$              12.19%

Oct 1 17 to Mar 31 18 5,888,603.26$          107,876.47$         1.83% 716,139.92$              12.16%

Apr 1 18 to Sept 30 18 5,453,720.86$          977,533.90$         17.92% 267,303.01$              4.90%

FFY16-18 3.75%
Oct 1, 2015 thru Sept 30, 

2018 (6 semi-annual 
reports)

45,008,861.79$        5,165,574.79$     11.48% 1,980,197.09$           4.40%

Federal 
DBE 

GOAL
REPORTING PERIOD Total Local $$  Local DBE $$ Local DBE % Local SBE $

LOCAL SBE 
%

Oct 1 15 to Mar 31 16 59,789,140.39$        287,042.13$         0.48% 2,682,858.05$           4.49%
Apr 1 16 to Sept 30 16 25,760,046.73$        720,354.37$         2.80% 848,109.89$              3.29%
Oct 1 16 to Mar 31 17 72,689,411.31$        1,830,067.76$     2.52% 3,539,453.14$           4.87%
Apr 1 17 to Sept 30 17 37,612,834.89$        446,844.30$         1.19% 1,217,169.54$           3.24%
Oct 1 17 to Mar 31 18 25,985,955.82$        646,291.13$         2.49% 2,286,610.56$           8.80%
Apr 1 18 to Sept 30 18 62,570,482.05$        748,200.34$         1.20% 4,714,711.36$           7.54%

FFY16-18 3.75%
Oct 1, 2015 thru Sept 30, 

2018 (6 semi-annual 
reports)

$284,407,871.19 4,678,800.03$     1.65% 15,288,912.54$         5.38%

MTS History of DBE Semi Annual Reports
Contract Awards/Commitments*

FFY16

3.75%FFY17**

FFY18

FFY16

3.75%FFY17**

FFY18

FFY16

3.75%FFY17**

FFY18
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Federal 
DBE 

GOAL
REPORTING PERIOD

 TOTAL DOLLARS 
AWARDED (fed & 

local) 
 Total DBE $$ 

 Total DBE  
% 

 Total SBE $$  Total SBE % 

Oct 1 18 to Mar 31 19 73,790,097.91$        606,817.10$         0.82% 5,715,068.36$           7.75%
Apr 1 19 to Sept 30 19 40,005,268.47$        6,243,719.33$     15.61% 1,796,894.06$           4.49%
Oct 1 19 to Mar 31 20 52,022,126.82$        4,330,163.32$     8.32% 4,831,911.79$           9.29%
Apr 1 20 to Sept 30 20 230,588,830.67$      636,712.08$         0.28% 2,322,909.77$           1.01%

Apr 1 20 to Sept 30 20 w/o 
First Transit contract (*for 

reference only*)
47,280,121.00$       636,712.08$        1.35% 2,322,909.77$          4.91%

Oct 1 20 to Mar 31 21 546,248,722.19$      428,054.08$         0.08% 5,511,166.79$           1.01%
Oct 1 20 to Mar 31 21      
w/o Transdev contract            
(*for reference only*)

39,863,273.69$       428,054.08$        1.07% 5,511,166.79$          13.83%

Apr 1 21 to Sept 30 21 96,111,004.32$        461,370.54$         0.48% 44,133,244.11$         45.92%
Federal 

DBE 
GOAL

REPORTING PERIOD  Total Federal $$  Federal DBE $$ 
Federal 
DBE %

 Federal SBE $$ 
Federal SBE 

%

Oct 1 18 to Mar 31 19 8,603,476.55$          204,022.26$         2.37% 182,110.81$              2.12%
Apr 1 19 to Sept 30 19 9,005,016.32$          3,884,727.66$     43.14% 644,406.58$              7.16%
Oct 1 19 to Mar 31 20 7,065,591.07$          84,861.22$           1.20% 1,309,065.78$           18.53%
Apr 1 20 to Sept 30 20 130,881,224.89$      135,337.29$         0.10% 242,071.52$              0.18%

Apr 1 20 to Sept 30 20 w/o 
First Transit contract (*for 

reference only*)
14,306,408.31$       135,337.29$        0.95% 242,071.52$              1.69%

Oct 1 20 to Mar 31 21 182,514,682.65$      45,759.00$           0.03% 369,213.11$              0.20%
Oct 1 20 to Mar 31 21      
w/o Transdev contract            
(*for reference only*)

1,059,896.95$         45,759.00$          4.32% 369,213.11$              34.83%

Apr 1 21 to Sept 30 21 14,952,198.32$        44,380.72$           0.30% 712,640.36$              4.77%
Federal 

DBE 
GOAL

REPORTING PERIOD Total Local $$  Local DBE $$ Local DBE % Local SBE $
LOCAL SBE 

%

Oct 1 18 to Mar 31 19 65,186,621.36$        402,794.84$         0.62% 5,532,957.55$           8.49%
Apr 1 19 to Sept 30 19 31,000,252.15$        2,358,991.67$     7.61% 1,152,487.48$           3.72%
Oct 1 19 to Mar 31 20 44,956,535.75$        4,245,302.10$     9.44% 3,522,846.01$           7.84%
Apr 1 20 to Sept 30 20 99,707,605.78$        501,374.79$         0.50% 2,080,838.25$           2.09%

Apr 1 20 to Sept 30 20 w/o 
First Transit contract (*for 

reference only*)
32,973,712.69$       501,374.79$        1.52% 2,080,838.25$          6.31%

Oct 1 20 to Mar 31 21 363,734,039.54$      382,295.08$         0.11% 5,141,953.68$           1.41%
Oct 1 20 to Mar 31 21      
w/o Transdev contract            
(*for reference only*)

38,803,376.74$       382,295.08$        0.99% 5,141,953.68$          13.25%

Apr 1 21 to Sept 30 21 81,158,806.00$        416,989.82$         0.51% 43,420,603.75$         53.50%

2.9%
FFY20

FFY21

FFY19

FFY19

2.9%
FFY20

FFY21

2.9%
FFY20

FFY21

FFY19
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Federal 
DBE 

GOAL
REPORTING PERIOD

 TOTAL DOLLARS 
AWARDED (fed & 

local) 
 Total DBE $$ 

 Total DBE  
% 

 Total SBE $$  Total SBE % 

Oct 1, 2018 thru Sept 30, 
2021 (6 semi-annual 

reports)
1,038,766,050.38$  12,706,836.45$   1.22% 64,311,194.88$         6.19%

Oct 1, 2018 thru Sept 30, 
2021 (6 semi-annual 

reports) w/o First Transit or 
Transdev contract       (*for 

reference only*)

349,071,892.21$     12,706,836.45$  3.64% 64,311,194.88$        18.42%

Oct 1 21 to Mar 31 22 58,074,628.88$        637,356.70$         1.10% 6,907,845.36$           11.89%
Apr 1 22 to Sept 30 22 45,351,112.49$        670,801.19$         1.48% 1,810,431.39$           3.99%
Oct 1 22 to Mar 31 23 67,365,767.07$        10,440,863.02$   15.50% 12,221,020.20$         18.14%
Apr 1 23 to Sept 30 23 53,799,232.47$        5,446,585.33$     10.12% 1,208,807.09$           2.25%
Oct 1 23 to Mar 31 24
Apr 1 24 to Sept 30 24

FFY22-24 6.3%
Oct 1, 2021 thru Sept 30, 

2024 (6 semi-annual 
reports IN PROGRESS )

224,590,740.91$     17,195,606.24$   7.66% 22,148,104.04$         9.86%

Federal 
DBE 

GOAL
REPORTING PERIOD  Total Federal $$  Federal DBE $$ 

Federal 
DBE %

 Federal SBE $$ 
Federal SBE 

%

Oct 1, 2018 thru Sept 30, 
2021 (6 semi-annual 

reports)
353,022,189.80$     4,399,088.15$     1.25% 3,459,508.16$           0.98%

Oct 1, 2018 thru Sept 30, 
2021 (6 semi-annual 

reports) w/o First Transit or 
Transdev contract       (*for 

reference only*)

54,992,587.52$       4,399,088.15$    8.00% 3,459,508.16$          6.29%

Oct 1 21 to Mar 31 22 7,843,315.85$          234,599.40$         2.99% 760,885.51$              9.70%
Apr 1 22 to Sept 30 22 6,977,851.08$          92,523.71$           1.33% 231,078.11$              3.31%
Oct 1 22 to Mar 31 23 17,806,277.45$        7,965,351.88$     44.73% 1,029,876.32$           5.78%
Apr 1 23 to Sept 30 23 9,630,377.28$          2,237,323.28$     23.23% 126,527.09$              1.31%
Oct 1 23 to Mar 31 24
Apr 1 24 to Sept 30 24

FFY22-24 6.3%
Oct 1, 2021 thru Sept 30, 

2024 (6 semi-annual 
reports IN PROGRESS )

42,257,821.66$        10,529,798.27$   24.92% 2,148,367.03$           5.08%

In Progress

In ProgressFFY24

FFY19-21

FFY22

6.3%FFY23

FFY24

2.9%

FFY22

6.3%FFY23

FFY19-21 2.9%
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Federal 
DBE 

GOAL
REPORTING PERIOD Total Local $$  Local DBE $$ Local DBE % Local SBE $

LOCAL SBE 
%

Oct 1, 2018 thru Sept 30, 
2021 (6 semi-annual 

reports)
685,743,860.58$     8,307,748.30$     1.21% 60,851,686.72$         8.87%

Oct 1, 2018 thru Sept 30, 
2021 (6 semi-annual 

reports) w/o First Transit or 
Transdev contract       (*for 

reference only*)

294,079,304.69$     8,307,748.30$    2.83% 60,851,686.72$        20.69%

Oct 1 21 to Mar 31 22 50,231,313.03$        402,757.30$         0.80% 6,146,959.85$           12.24%
Apr 1 22 to Sept 30 22 38,373,261.41$        578,277.48$         1.51% 1,579,353.28$           4.12%
Oct 1 22 to Mar 31 23 49,559,489.62$        2,475,511.14$     5.00% 11,191,143.88$         22.58%
Apr 1 23 to Sept 30 23 44,168,855.19$        3,209,262.05$     7.27% 1,082,280.00$           2.45%
Oct 1 23 to Mar 31 24
Apr 1 24 to Sept 30 24

FFY22-24 6.3%
Oct 1, 2021 thru Sept 30, 

2024 (6 semi-annual 
reports IN PROGRESS )

182,332,919.25$     6,665,807.97$     3.66% 19,999,737.01$         10.97%

**In FY17, MTS began using the U.S. Small Business Administration Database, which provides a listing of Small Businesses. This Database 
tracks firms in which revenues and/or number of employees do not exceed the North American Industry Classifcation System (NAICS) code's 
small business size standards, which is used to determine whether a DBE is a small business or not.**

In Progress

*Transit Vehicle Procurements (buses, trolleys) from Transit Vehicle Manufacturers (TVM) are not included in this Report per DOT DBE 
Regulations. TVMs have their own DBE Program, Goals and Reporting requirements. Inventory procurements are also not included.  Only at 
time an inventory item is issued from  store room will the federal/local breakdown be known, not at the time of purchase. *

FFY19-21 2.9%

FFY22

6.3%FFY23

FFY24
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