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Click link to access the meeting:
https://us02web.zoom.us/j/98288032362
H_J_

Computer: Click the link above. You will be prompted to run the Zoom browser or Zoom Meeting ID
X Zoom application. Once signed on to the meeting, you will have the option to join using
your computer audio system or phone.

Ways to Join

Webinar Features:

e

P | Use the raise hand feature every time you wish to make a public comment.
Raise Hand

Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

4

This symbol shows you are muted, click this icon to unmute your microphone.

P This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as
P | comments made through this feature will not be retained as part of the meeting record. See the
Live Verbal Public Comment for instructions on how to make a public comment.

) RCICd3

or Smartphone or Tablet: bownload the Zoom app and join the 2 Download on the
€ meeting by clicking the link or using the webinar ID (found in the link). o App Store " Google Play

“ Phone:
B 1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the
‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion.
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers.
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is
allotted per speaker, unless otherwise directed by the Chair.

Public Comments Made Via Zoom Public Comments Made by Phone Only

1. Click the link found at the top of this instruction page 1. Dial +1-669-900-9128

2. Click the raise hand icon located in the bottom 2. Type in the zoom meeting ID found in the link and press #
center of the platform 3. Dial *9 to raise your hand via phone

3. The Clerk will announce your name when it is your 4. The Clerk will call out the last 4 digits of your phone
turn to speak number to announce you are next to speak

4. Unmute yourself to speak 5. Dial *6 to unmute yourself


https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://us02web.zoom.us/j/98288032362
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Written Public Comments (before the meeting): written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

Translation Services: Requests for translation services can be made by contacting the Clerk of the
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform.
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to
speak will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:

1. Fill out a speaker slip located at the entrance of the Board Room;

2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;

3. When your name is announced, please approach the podium located on the right side
of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific
comments referencing items on the agenda during the public comment period. General Public Comment, at

the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDS): ALDs are available from the Clerk of the Board* prior to the
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com,
phone at (619) 398-9681 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.
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Formas de Participar

5 Agenda de la Junta de Directores

18 de enero 2024

Haga clic en el enlace para acceder a la reunion:

|_https://u302web.zoom.us/j/98288032362
—

Computadora: Haga clic en el enlace mas arriba. Recibira instrucciones para operar el ID de la reunion

X navegador de Zoom o la aplicacion de Zoom. Una vez que haya iniciado sesion en la reunion,

en Zoom

tendra la opcién de participar usando el sistema de audio de su computadora o teléfono.

Funciones del Seminario En Linea:

P | Use la herramienta de levantar la mano cada vez que desee hacer un comentario publico.
Levantar la mano
Los participantes pueden habilitar el subtitulado haciendo clic en el icono CC. También puede ver la
P | transcripcion completa y cambiar el tamario de letra haciendo clic en “configuraciéon de subtitulos”.
Estas herramientas no estan disponibles por teléfono.
% N Este simbolo indica que usted se encuentra en silencio, haga clic en este icono para quitar el
j_J silenciador de su micréfono.
. N Este simbolo indica que su micréfono se encuentra encendido. Haga clic en este simbolo para
L_L) silenciar su micr6fono.
La herramienta de chat deben usarla los panelistas y asistentes Unicamente para asuntos
g N “pertinentes a la reunién”, ya que comentarios realizados a través de esta herramienta no se

conservaran como parte del registro de la reunién. Consulte el Comentario publico verbal en vivo
para obtener instrucciones sobre como hacer un comentario publico.

}» Teléfono Inteligente o Tableta: Descargue la aplicacion de —
g Zoom y participe en la reunion haciendo clic en el enlace o usando el ID ' App Store " Google Play

del seminario web (que se encuentra en el enlace).

\\ Teléfono
B 1. Sjesta participando en la reunién mediante audio de su teléfono y viendo la reunién en un dispositivo, marque el
ndmero indicado en la pestafa de llamada telefénica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunién (que se encuentra en el enlace).
2. Si esté participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunidn que se encuentra en el enlace, pulse #. Tendra acceso al audio de la reunién, pero NO podra ver las
presentaciones en PowerPoint.

w Comentarios Publicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que

desee hacer un comentario publico sobre alguno de los articulos. Levante la mano una vez que el articulo de la
agenda sobre el que desea comentar haya sido convocado. Los comentarios publicos en persona se escucharan
primero, se escuchard a los asistentes virtuales en el orden en el que levanten la mano. No se aceptaran solicitudes
para hablar después de que termine el periodo para hacer comentarios publicos, a menos de que el presidente
determine de otra forma a su discrecion. Comentarios publicos generales, Unicamente al inicio de la reunién de

la Junta de Directores, se limitaran a cinco personas que deseen hablar. Las personas adicionales que deseen
aportar comentarios publicos generales podran hacerlo al final de la reunién. Se otorga dos minutos de tiempo por
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la pdgina 2 para obtener
instrucciones sobre cémo hacer un comentario publico.)



https://us02web.zoom.us/j/98288032362
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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Comentarios Publicos a Través de Comentarios Publicos Realizados

Zoom Unicamente por Teléfono
1. Haga clic en el enlace que se encuentra en la parte 1. Marque el +1-669-900-9128
superior de esta pagina de instrucciones 2. Ingrese el ID de la reunién en Zoom que se encuentra
2. Haga clic en el icono de levantar la mano en el en el enlace y pulse #
centro inferior de la plataforma 3. Marque *9 para levantar la mano por teléfono
3. El secretario anunciara su nombre cuando sea su 4. El secretario indicara los Ultimos 4 digitos de su nimero
turno de hablar de teléfono para anunciar que usted serd el siguiente
4. Desactive el silenciador para que pueda hablar en hablar

5. Marque *6 para desactivar el silenciador

Comentarios Publicos por Escrito (Antes de la Reunion): Los comentarios ptblicos por
escrito se registraran en el registro publico y se entregaran a los miembros de la Junta de MTS antes de la reunion.
Los comentarios deben enviarse por correo electrénico o postal al secretario de la Junta* antes de las 4:00 p.m. el
dia anterior a la reunion.

Servicios de Traduccion: Pueden solicitarse servicios de traduccion comunicandose con el
secretario de la Junta* por lo menos cuatro dias habiles antes de la reunion.

Participacién en Persona: Los comentarios publicos en persona se escucharan primero. Después
de los comentarios publicos en persona, se escuchara a los asistentes virtuales en el orden en el que levanten la
mano a través de la plataforma de Zoom. El tiempo para hablar se limitara a dos minutos por persona, a menos
de que el presidente especifique de otra forma. No se recibiran solicitudes para hablar después de que termine
el periodo para hacer comentarios publicos, a menos de que el presidente determine de otra forma a su
discrecion.

Instrucciones para brindar comentarios publicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
de la tarima para hacer sus comentarios publicos.

Los miembros del publico pueden hacer comentarios publicos generales al inicio de la agenda o comentarios
especificos que hagan referencia a los puntos de la agenda durante el periodo de comentarios publicos. Los
comentarios publicos generales Unicamente al inicio de la reunion de la Junta de Directores, se limitaran a cinco
personas que deseen hablar. Las personas adicionales que deseen aportar

comentarios publicos generales podran hacerlo al final de la reunién.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD estan
disponibles con el secretario de la Junta® antes de la reunién y estos deberan ser devueltos al final de la reunién.

Facilidades Razonables: Segun lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de informacién de la agenda en un formato alternativo
o solicitar facilidades razonables para facilitar su participacion en la reunién, por favor, comuniquese con el
secretario de la Junta* por lo menos dos dias habiles antes de la reunion.

*Informacion de Contacto: cComuniquese con el secretario de la Junta por correo electrénico en
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9681 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.
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Board of Directors

Agenda
January 18, 2024 at 9:00 a.m.

In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101

Teleconference Participation: (669) 444-9171; Webinar |D: 982 8803 2362, https://zoom.us/j/98288032362

NO. ITEM SUBJECT AND DESCRIPTION ACTION
1. Roll Call
2. Public Comments

This item is limited to five speakers with two minutes per speaker. Others will
be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

SPECIAL ITEMS

3.

Elect Chair Pro Tem and Committee Appointments (Sharon Cooney) Approve
Action would 1) Elect a Chair Pro Tem for 2024; and 2) Consider the

nominating slate (Attachment A) proposed by the Ad Hoc Nominating

Committee for the appointment of representatives to MTS committees for 2024

and vote to appoint representatives to those committees.

CONSENT ITEMS

4. Approval of Minutes Approve
Action would approve the December 14, 2023 Board of Directors meeting
minutes.

5. Traction Power Substations (TPSS) Design - Work Order Approve

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order WOA357-AE-31, under MTS Doc No. PWL357.0-22, with CR Associates
(CRA), a Disadvantaged Business Enterprise (DBE), in the amount of
$2,047,425.49 for design services to replace existing TPSS with new Siemens
TPSS.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Board of Directors — Agenda
January 18, 2024
Page 2 of 3

10.

1.

12

Regional Communications System (RCS) Radios Purchase and Approve
Installation — Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. G2846.0-24, with Motorola Solutions, Inc in the amount of $266,395.10 for

a period of four (4) base years.

Operations Budget Status Report for November 2023 Informational

Network Equipment and Services — Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. G2796.0-24 (in substantially the same format as Attachment A), with

Axelliant LLC (Axelliant), a Minority Business Enterprise (MBE), for the

purchase of network equipment, services and related license subscriptions, in

the amount of $871,391.03.

Trash Receptacles — Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS

Doc. No. L1653.0-24, with Big Belly Solar, LLC (“Big Belly”), for the provision of
seventy-eight (78) Big Belly trash receptacles at a cost of $300,097.18

(inclusive of shipping and taxes) plus an option to purchase an additional

ninety-six (96) Big Belly trash receptacles in 2024-2025 at a cost of

$478,883.78 (inclusive of shipping and taxes), for an overall estimate contract

total of $778,980.96 (inclusive of shipping and taxes); and 2) Exercise the

option purchase at the CEQO’s discretion.

Washington Street Wall Modification — Work Order Agreement Approve
Action would authorize the Chief Executive Officer (CEO) to execute Work

Order No. MTSJOC348-09 (in substantially the same format as Attachment A),

under MTS Doc. No. PWG348.0-22, with Veterans Engineering Inc.

(Veterans), for the modification of the existing wall between the Washington

Street Trolley Station and the North County Transit District (NCTD) tracks along

the Green Line right-of-way in the amount of $610,819.97.

MTS Board Policy No. 21: MTS Revenue-Generating Display Advertising, Informational
Concessions, and Merchandise — Revision Status Report

Addition of Full Time Equivalent Position: Grants Analyst Approve
Action would authorize the Chief Executive Officer (CEO) to add one (1) Grants

Analyst to the position tables previously approved in the Fiscal Year 2024

budget.

DISCUSSION AND REPORT ITEMS

13.

PRONTO Online Reduced Fare Application Update (Leanne Powell and Informational
Stacie Bishop)



Board of Directors — Agenda
January 18, 2024
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OTHER ITEMS

14.  Chair, Board Member and Chief Executive Officer’s (CEO’s) Informational
Communications and CEO Report

15. Remainder of Public Comments Not on The Agenda
This item is a continuation of item No. 2 (Public Comment), in the event all
speakers who request to comment on item No. 2 are not called. If all Public
Comment is accepted during item No. 2, no additional public comment will be
accepted under this item.

CLOSED SESSION
16. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Possible
Significant exposure to litigation pursuant to Government Code Section Action

54956.9(d)(2) and (e)(5): (1 Potential Case)

17. CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL Possible
Existing Litigation Pursuant to California Government Code Section Action
54956.9(d)(1)

Grecia Figueroa v Nathan Fletcher, San Diego Metropolitan Transit System, et
al.

San Diego Superior Court Case No. 37-2023-00012828-CU-OE-CTL
ADJOURNMENT
18. Next Meeting Date

The next Board of Director’'s meeting is scheduled for February 8, 2024 at

9:00am.

19. Adjournment
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Page 1 of 1 WRITTEN PUBLIC COMMENT Al 2,01/18/24
From: Alex Wong <alex@ridesd.org>
Sent: Sunday, January 14, 2024 7:50 AM
To: ClerkoftheBoard
Subject: Non-Agenda Comment for 1/18 Board Meeting

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Dear Clerk of the Board,
Please attach the following as a written Non-Agenda Comment for this Thursday's Board Meeting. Thank You!
To the MTS Board of Directors:

As data researcher for RideSD, | believe SANDAG’s South Leg Automated People Mover (APM) proposal will
benefit MTS more than the Trolley to Airport alternative would.

First, the people mover would be driverless. This would result in lower per-passenger operating costs than with
a Trolley, allowing MTS to run the people mover far more frequently, at every 2 minutes, vs. every 15 minutes
for an Airport Trolley.

Secondly, the people mover would not share tracks with existing Trolley Lines. This would free up track space
between Santa Fe and Little Italy that can then be used to increase Green Line frequency to 7.5 minutes. By
contrast, an Airport Trolley would share tracks with the Green Line between Little Italy and 12th/Imperial. In
particular, the Airport Trolley would merge onto the existing Blue/Green Line tracks at Hawthorn, meaning
between Little Italy and Santa Fe Depot, the Blue, Green, and Airport Trolley lines would share a single pair of
tracks. This would create a bottleneck that would severely constrain Trolley throughput and likely irreversibly
limit the Green Line to 15-minute frequencies.

Mission Valley needs 7.5 minute frequencies or better. It is projected to add up to 50,000 new residents.
Already, Mission Valley is building two of America’s largest transit-oriented megaprojects--SDSU Mission
Valley and Riverwalk.

For further information on airport rail connection proposals, please refer to my presentation. If you have further
questions, please email me at alex@ridesd.org. I'd also be willing to give presentations in-person or over
Zoom to any board member.

Sincerely,

Alex Wong
RideSD Data Researcher

"Frequency is Freedom, but [every] 15 minutes isn't frequency" - Alon Levy
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From: Lenora Porcella <lenoraporcella@gmail.com>
Sent: Thursday, January 18, 2024 3:12 AM
To: john.mccann@sdmts.com; steve.goble@sdmts.com; caylin.frank@sdmts.com;

patricia.dillard@sdmts.com; george.gastil@sdmts.com; marcus.bush@sdmts.com; sean.elo-
rivera@sdmts.com; todd.gloria@sdmts.com; Matthew.leyba-gonzalez@sdmts.com;
alonzo.gonzalez@sdmts.com; mike.donovan@sdmts.com; monica.steppe@sdmts.com;
vivian.moreno@sdmts.com; stephen.whitburn@sdmts.com; Ronn.hall@sdmts.com; Beverly Neff;
ClerkoftheBoard

Subject: Rapid Route #227 in Imperial Beach

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Dear Board Members, Clerk, and Ms. Neff:

Please accept my late comments to today's meeting. I've been out of
town until yesterday, for the Christmas holidays.

| very happy to know that the Board and the City of Imperial Beach have
agreed to move the bus #227 off of 3rd Street in Imperial Beach. It has
been very disruptive and the neighborhood anxiously awaits news as to
when the bus will be gone.

As a reminder, our rights were violated, we were given no notice, no
meeting, no outreach we feel that a just resolution would be to quickly
move the bus or eliminate the unneeded, unwanted route since the
buses are empty anyway. The thought of 6-9 months more of the empty
buses in the neighborhood is angering residents and creating distrust
between residents, MTS and the City.

| ask that whatever needs to be done, to restore our rights quickly, be
done and the buses be moved. | also ask that the neighborhood be
notified quickly as to when the move will happen.



PUBLIC COMMENT
Page 2 of 2 WRITTEN PUBLIC COMMENT Al 2, 01/18/24

| remind you too, that the Christmas holidays and Covid/flu season is
stressful for everyone. We come out of that, to prepare for more stress,
deadlines, and tax season. A bit of good news after the stress we've
suffered since October and the beginning of the #227 route would be

very welcome.
Thank you,

Lenora Porcella
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IN — PERSON PUBLIC COMMENT

SPEAKER INFORMATION (please print)

Agenda Item No.: 18 }D(/IO"C ( 9N\ h~ J‘)f &} “:,I/()
Name: /Saf/(fd (o= Ut Telephone: (o/q 50% g

Email: Tbrw( Canvell /7 [T/w- [ co

City of Residence: /J:m{g%,( [ g;}/&(/h

Remark Subject: 7T -

Affiliated

Organization:

PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site. -

Eastern Railway Company {nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,

La Mesa, Lemon Grove, Nationa! City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities —
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IN — PERSON PUBLIC COMMENT

SPEAKER INFORMATION (please print)

Agenda Item No.: ; ' )
Name: 77: KHKJK 79/0jﬁ/fj Telephone: é/?’ f}/d f{/
Email: %/ﬁj’af/mﬁc@ COX n¢ i

City of Residence: é p S hes P
Remark Subject: jﬁ?é‘fr\d stiot) %C//? ;;;;ZM e( Ny
Affiliated ’

Organization:

PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair's discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be fimited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperiat Beach,
La Mesa, Leman Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities
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Frank Hogan Statement to MTS Board 1/19/2024

| was a top contributor in MTS IT for over 7 years until December
22.

| received 7 exceeds expectations performance reviews and have
over 25 years information technology experience. | want to
provide expertise, addressing claims, appearing in the press, by
ClO Emily Outlaw, that jabber was private and she was being
requested to illegally hack into it. Neither is true.

Users can have no more expectation of privacy in Jabber than
they would with other tools like company email and web browsers.
Like web browsers there is an easily obtainable history file in
Jabber. No hacking or “illegal activity” is required. Companies
routinely examine persons web history, email and other company
owned messaging like Jabber. Her refusal to provide the Jabber
message history file is an admission of her

refusal to perform a routine function of her job.

Another routine function for all government employees or officials
is to “promptly” report suspected illegal activities or requests to all
who might listen including this board and not wait for over 7
months to be used later as a vehicle to mitigate imminent justified
dismissal and leverage a king’s ransom of a severance.

The board should take this into account when determining how
generous they may be with taxpayer dollars in the settlement of
her misleading and incendiary claims.
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PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair's discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site.
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CALL - IN PUBLIC COMMENT

Alex Wong with Ride SD, provided a public comment for agenda item #2. A paraphrased version of
Wong’s statement will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

D

b 2 o


https://www.sdmts.com/about/meetings-and-agendas

W PUBLIC COMMENT

"I/// ® MetropOIitan Al 2, 1/18/2024
Mé , TranSit No. in Queue:5

\\\§ System

K

CALL - IN PUBLIC COMMENT

Robert Douthit, provided a public comment for agenda item #2. A paraphrased version of Douthit’s
statement will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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CALL - IN PUBLIC COMMENT

The Original DRA, provided a public comment for agenda item #2. A paraphrased version of The
Original DRA’s statement will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 18, 2024
SUBJECT:

Elect Chair Pro Tem and Committee Appointments (Sharon Cooney)

RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:
1) Elect a Chair Pro Tem for 2024; and

2) Consider the nominating slate (Attachment A) proposed by the Ad Hoc Nominating
Committee for the appointment of representatives to MTS committees for 2024 and vote
to appoint representatives to those committees.

Budget Impact

None with this action.
DISCUSSION:

Policies and Procedures No. 22, “Rules of Procedure” (Attachment B), provides for the election
of a Chair Pro Tem to serve in the absence of the Chair and Vice Chair. In 2023, Board
Member Monica Montgomery Steppe served as Chair Pro Tem.

In addition, each year the Board makes appointments to the following committees:

Accessible Services Advisory Committee (ASAC)

Airport Authority Advisory Committee

Audit Oversight Committee

Budget Development Committee

Executive Committee

Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN)
Public Security Committee

San Diego Association of Governments (SANDAG) Board

SANDAG Regional Planning Committee

SANDAG Transportation Committee

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 ¢ sdmts.com r=1 e (E=) e
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona ' JH
o H b


https://www.sdmts.com/about/meetings-and-agendas/other-committee
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee
https://www.sdmts.com/about/meetings-and-agendas/executive-committee
https://www.sdmts.com/about/meetings-and-agendas/other-committee
https://www.sdmts.com/about/meetings-and-agendas/executive-committee
https://www.octa.net/about/leadership/lossan-agency/board-of-directors/
https://www.sdmts.com/about/meetings-and-agendas/other-committee
https://www.sandag.org/meetings-and-events/board-of-directors
https://www.sandag.org/meetings-and-events/policy-advisory-committees/regional-planning
https://www.sandag.org/meetings-and-events/policy-advisory-committees/transportation

Agenda Item No. 3
January 18, 2024

Page 2 of 2

San Diego Regional Building Authority
Taxicab Advisory Committee

Membership of the Executive Committee is dictated by Board Policy 22. Similarly, membership
on the Audit Oversight Committee is dictated by Board Policy 22, which designates all members
of the Executive Committee as members of the Audit Oversight Committee, but allows the
appointment of other Board members to that Committee at the Board’s discretion. A simple
majority of the Board present may waive any aspect of Board Policy 22 not required by state

law.

The Chair Pro Tem nomination and election procedures are pursuant to Robert’s Rules of Order
as follows:

1.

2.

The Chair of the Board opens the agenda item.

The Chair requests nominations from the floor. Nominations do not require a second.
The Chair closes the nominations.

The Chair invites the candidate(s) to address the Board for 3 minutes.

The Chair asks for any Board discussion.

The Chair calls for the vote on each motion for each candidate.

The vote is taken on the motion(s) for each candidate based upon the order in which
they were nominated. The vote continues until a candidate is elected.

/S/ Sharon Cooney

Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Proposed MTS Nominating Slate for 2024

B. Board Policy No. 22
C. Internal and External Meeting Schedules for 2024


https://www.sdmts.com/about/meetings-and-agendas/san-diego-regional-building-authority
https://www.sdmts.com/about/meetings-and-agendas/other-committee
mailto:Julia.Tuer@sdmts.com
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SLATE OF MTS COMMITTEES AND OUTSIDE AGENCY APPOINTMENTS

Chair
Vice Chair
Chair Pro Tem

Stephen Whitburn — Chair
Steve Goble — Vice Chair
Monica Montgomery Steppe — Chair Pro Tem

(Term Expires (12/31/25)
(Term Expires (12/31/25)

MTS Accessible Services

George Gastil — Chair

Advisory Committee (ASAC)
Airport Authority Advisory Mike Donovan — Committee Representative
Committee Ronn Hall - Alternate
. . Stephen Whitburn — Chair
gﬂc-)rn?nﬁ\iltjtiltta Oversight Steve Goble - Vice Chair
Plus, Executive Committee (listed below)
Vivian Moreno - Chair
Stephen Whitburn — Committee Representative
E;Agr:rﬁiltjti%et Development Monica Montgomery Steppe — Committee Representative

Steve Goble — Committee Representative
John McCann — Committee Representative

MTS Executive Committee

Stephen Whitburn — Chair

Monica Montgomery Steppe - County Representative (County Alternate: Nora Vargas)

Steve Goble - Vice Chair

Sean Elo-Rivera — City of San Diego Representative (Alternate: Joe LaCava)

Caylin Frank — East County Representative (Alternate: Steve Goble)

Marcus Bush — South Bay Representative (Alternate: Matthew Leyba-Gonzalez)

Vivian Moreno — SANDAG Transportation Committee Representative (Alternate: Marcus Bush)

Los Angeles - San Diego
Rail Corridor Agency
(LOSSAN) Board

Caylin Frank — Board Representative
Vivian Moreno — Alternate

MTS Public Security

Monica Montgomery Steppe — Chair
Jose Rodriguez— Committee Representative
Patricia Dillard — Committee Representative

Committee Carolina Chavez — Committee Representative
Mike Donovan — Committee Representative
Ronn Hall - Committee Representative
Matthew Leyba-Gonzalez - Board Representative
SANDAG Board Carolina Chavez — Alternate

Patricia Dillard — 2nd Alternate

SANDAG Regional Planning
Committee

George Gastil — Committee Representative
Patricia Dillard — Alternate

SANDAG Transportation
Committee

Vivian Moreno — Committee Representative
Marcus Bush - Alternate

San Diego Regional Building
Authority

John McCann - Committee Representative

MTS Taxicab Advisory
Committee

Sean Elo-Rivera — Chair

A-1
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Policies and Procedures No. 22
Board Approval: 6/13/19
SUBJECT:
RULES OF PROCEDURE FOR THE SAN DIEGO METROPOLITAN TRANSIT
SYSTEM (MTS) BOARD OF DIRECTORS
PURPOSE:

To define and clarify Board Rules of Procedure and incorporate them in Board Policy.
BACKGROUND:

In 1977, the Board adopted Rules of Procedure by resolution and from time to time
amendments have been adopted. The Rules shall be contained in Board Policy for ease
of reference and periodic updating. The Board is established and governed by the Mills-
Deddeh Transit Development Act, set forth in the Sections 120000 through 120702 of
the California Public Utilities Code (“MTS Enabling Legislation”). Section 120101
requires to the Board to “establish rules for its proceedings.” In the event the rules of

procedure set forth herein conflict with the MTS Enabling Legislation, or other applicable
law, the applicable law shall supersede these rules.

22.1 Membership and Organization

2211 Membership in this Board is established by Sections 120050
through 120051.6 of the MTS Enabling Legislation.
22.1.2 The Board consists of 15 members selected as follows:
a. One member of the County of San Diego Board of
Supervisors appointed by the Board of Supervisors.
b. Four members of the City Council of the City of San Diego,
one of whom shall be the mayor, appointed by the City
Council.
C. One member of each city council appointed individually by

the City Councils of the Cities of Coronado, El Cajon,

Imperial Beach, La Mesa, Lemon Grove, National City,
Poway, and Santee.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 -+ (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of gﬁ aiego.



Att.B, Al 3, 01/18/24

d. Two members of the City Council of the City of Chula
Vista, one of whom shall be the mayor, appointed by the
City Council.

e. The chairperson of the board shall be selected from the

board membership by a two-thirds vote of the board, a
guorum being present. The chairperson shall serve for a
term of two years, except that he or she is subject to
removal at any time by a two-thirds vote of the board, a
guorum being present.

22.1.3 [RESERVED]
22.1.4 Alternate members of the Board shall be appointed as follows:
a. The County of San Diego Board of Supervisors shall

appoint as its alternate member a county supervisor not
already appointed as the primary board member under
Section 22.1.2(a), who represents one of the two
supervisorial districts within MTS’s jurisdiction with the
greatest percentage of its area within the incorporated
area of the County of San Diego.

b. The City Councils of the Cities of Chula Vista, Coronado,
El Cajon, Imperial Beach, La Mesa, Lemon Grove,
National City, Poway, San Diego and Santee shall each
individually appoint a member of their respective city
councils not already appointed as a primary board member
to serve as an alternate member for each member of the
city on the board.

C. At its discretion, a city council or the county board of
supervisors may appoint a second alternate member to
serve on the board in the event that neither a member nor
the alternate member is able to attend a meeting of the
board.

22.1.5 This Board shall exercise all powers authorized by the laws of the
State of California.

22.1.6 Only the duly selected official representative, or in his or her
absence his or her duly selected alternate, shall be entitled to
represent a member agency in the deliberations of the Board.

22.1.7 Names of the official representatives and alternates shall be
communicated in writing to the Board by each participating
member agency and shall thereafter be annually communicated or
reaffirmed prior to the February meeting of the Board and at such
other times as changes in representation are made by member
agencies.

B-2
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The Board shall have the authority to appoint committees or
subcommittees and may provide for the appointment of alternates
to these committees or subcommittees.

Standing committees shall be appointed by the Board as may be
required to carry out general and continuing functions and shall be
abolished only upon specific action by the Board.

Ad hoc specialized subcommittees may be appointed by the
Board as the need arises to accomplish specific tasks. Upon
completion of its assignment, each ad hoc subcommittee shall
disband.

Board members serving on such subcommittees shall be
compensated as provided by Board ordinance. The Chief
Executive Officer is authorized to enter into agreements to
compensate individuals who were Board members at the time of
their appointments to such subcommittees and who continue to
serve on such subcommittees after their terms of office as Board
members, subject to the same limitations as exist for
compensation of Board members, and subject to replacement
by the Board.

On or before the first regular meeting of the Board in December of
each year, the Board shall adopt a schedule of its meetings by
date, time, and location for the coming year. The schedule of the
meetings shall be published in the local newspaper of general
circulation prior to the next regular meeting. The schedule of
meetings shall also be published on the MTS website and posted
at the MTS Executive Offices.

The Board may, when necessary, change the time and place of
regular meetings. Notice of such change shall be posted pursuant
to the Ralph M. Brown Act.

The Clerk of the Board shall forward written notice of the annual
schedule of regular meetings and any changes thereto stating the
dates, times, and locations to each member's agency and to the
respective members and alternates of the Board and the standing
committees.

Special meetings may be called and noticed under the provisions
of the Ralph M. Brown Act as applicable and, specifically, Section
54956 of the California Government Code. The call and notice
shall be posted in an area accessible to the public at least 24
hours prior to the meeting.

Special meetings normally shall be called by a majority of the
Board or Executive Committee only upon a finding that

-3-
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extraordinary circumstances require Board action prior to the next
scheduled Board meeting, such as to discuss a work stoppage or
significant litigation, or that a special meeting is necessary to hold
a workshop, a joint meeting with another agency, or for other
special purposes at a future date beyond the next Board meeting.
The Chair may call such meetings only when such extraordinary
circumstances arise after the last Board or Executive Committee
meeting and Board action is required prior to the next regularly
scheduled Board or Executive Committee meeting.

A majority of the members of the Board shall constitute a quorum
for the transaction of business, and all official acts of the Board
shall require the affirmative vote of a majority of the members of
the Board present.

a. After a vote of the members is taken, a weighted vote may
be called by the members of any two jurisdictions in
accordance with Section 120102.5 of the MTS Enabling
Legislation and MTS Board Policy No. 27 (Weighted Vote).

Parliamentary procedure at all meetings shall be governed by
Robert's Rules of Order Newly Revised except as otherwise
modified herein.

Prior to each regular meeting, the Clerk of the Board shall forward
a copy of the agenda to each member in accordance with the
schedule adopted by the Board. The agendas shall also be
mailed to each person or entity previously requesting such in
writing. The Clerk shall post the agenda in an area accessible to
the public at least 72 hours before the meeting in accordance with
the Ralph M. Brown Act. Agenda materials shall be available as
public record in accordance with the Ralph M. Brown Act and,
specifically, Section 54957.5 of the California Government Code.

The Board may take action on items of business not appearing on
the posted agenda in accordance with the Ralph M. Brown Act.

Requests for Board action may be initiated by any member of the
Board or any staff officer.

Communication requests may be initiated by an individual and
submitted to the Clerk by letter or on forms provided by the Clerk
and must state the subject matter and the action which the writer
wishes the Board to take. The Clerk shall review all
communication requests so received and shall list them on the
Board's docket under those items which the Clerk deems to be
proper areas of discussion or action by the Board. When a
Communications item is listed on the docket, it is not debatable
and must be referred to an appropriate committee, other public
agency, or to staff to prepare a report or response.

B-4
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Any permanent rule of the Board as set forth herein and unless
otherwise established by law may be suspended temporarily by a
two-thirds vote of the members present.

The Board shall be responsible for making all amendments to
these rules.

Proposed amendments may be originated by the Board, or any
member of such, or by the Chief Executive Officer.

Each proposed amendment shall be considered by the Board and
a copy thereof forwarded by the Clerk of the Board to the official
representative of each member agency.

Every ordinance shall be signed by the Chairperson of the Board
and attested by the Clerk of the Board.

On the passage of all ordinances, the votes of the several
members of the Board shall be entered on the minutes.

Ordinances shall not be passed at other than a regular meeting or
at an adjourned regular meeting. However, an urgency ordinance
may be passed at a special meeting. Except when, after reading
the title, further reading is waived by regular motion adopted by
unanimous vote of the Board members present, all ordinances
shall be read in full either at the time of introduction or passage.
When ordinances, other than urgency ordinances, are altered
after introduction, they shall be passed only at a regular or at an
adjourned regular meeting held at least five days after alteration.
Corrections of typographical or clerical errors are not alterations
within the meaning of this section.

Consistent with Section 120109 of the MTS Enabling Legislation,
the Clerk of the Board shall cause a proposed ordinance or
proposed amendment to an ordinance, and any ordinance
adopted by the Board, to be published at least once, in a
newspaper of general circulation published and circulated in the
Board's area of jurisdiction.

The publication of an ordinance, as required by subdivision 22.4.4,
may be satisfied by either of the following actions:

a. The Board may publish a summary of a proposed
ordinance or proposed amendment to an ordinance. The
summary shall be prepared by the Clerk of the Board and
General Counsel. The summary shall be published and a
certified copy of the full text of the proposed ordinance or
proposed amendment shall be posted in the office of the

-5-
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Clerk of the Board at least five (5) days prior to the Board
meeting at which the proposed ordinance or amendment is
to be adopted. Within 15 days after adoption of the
ordinance or amendment, the Board shall publish a
summary of the ordinance or amendment with the names
of those Board members voting for and against the
ordinance or amendment, and the Clerk of the Board shall
post in the office of the clerk a certified copy of the full text
of the adopted ordinance or amendment along with the
names of those Board members voting for and against the
ordinance or amendment.

b. If the person designated by the Board determines that it is
not feasible to prepare a fair and adequate summary of the
proposed ordinance or amendment, and if the Board so
orders, a display advertisement of at lease one-quarter of a
page in a newspaper of general circulation in the Board's
area of jurisdiction shall be published at least five (5) days
prior to the Board meeting at which the proposed
ordinance or amendment is to be adopted. Within 15 days
after adoption of the ordinance or amendment, a display
advertisement of at least one-quarter of a page shall be
published. The advertisement shall indicate the general
nature of, and prove information regarding, the adopted
ordinance or amendment, including information sufficient to
enable the public to obtain copy of the complete text of the
ordinance or amendment and the name of those Board
members voting for and against the ordinance amendment.

Ordinances shall take effect thirty days after their final passage.
An ordinance takes effect immediately, if it is an ordinance for the
immediate preservation of the public peace, health, or safety,
containing a declaration of the facts constituting the urgency and
is passed by a four-fifths vote of the Board.

Public Comment

2251

225.2

At a public hearing of the Board, persons wishing to provide
comment and testimony shall be permitted to address the Board
after submitting a written request to speak to the Clerk identifying
the person and the subject agenda item. The Chairperson may
limit the time for each presentation and may permit additional time
to speakers representing a group of individuals or organizations to
avoid duplicative testimony. Ordinarily, each speaker will be
allowed no more than three minutes.

Persons wishing to comment on agenda items other than a public
hearing must submit a written request to speak in advance to the
Clerk identifying the person and the subject agenda item.
Comments must be limited to issues relevant to the particular
agenda item. The Chairperson may limit the time for each
presentation and may permit additional time to speakers

-6-
B-6
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representing a group of individuals or organizations to avoid
duplicative testimony. Ordinarily, each speaker will be allowed no
more than three minutes.

Public comment on matters not on the agenda will be
permitted on items of interest to the public that are within the
subject matter jurisdiction of the Board. Persons wishing to
comment must submit a written request in advance to the Clerk
identifying the person and subject matter. The Chairperson may
limit the time for each speaker. Ordinarily, each speaker will be
allowed no more than three minutes.

Prior to the expiration of a Chairperson’s term, the Executive Committee shall
make a recommendation to the Board on whether to reelect the current
Chairpersion. In the event that the Board does not reelect a chairperson, or in
the event of a vacancy in the position of Chairperson, the Executive Committee
shall create an ad hoc nominating committee that shall, by whatever means it
deems appropriate, recommend to the Board a candidate or candidates for the
position of Chairperson. The Board shall then vote to elect a Chairperson in
accordance with Section 22.1.2(e).

Election of Board Officers and Appointments to Committees

22.7.1

22.7.2

22.7.3

22.7.4

22.7.5

On or before the Board’s first meeting in November, the Board
shall appoint less than a quorum of members to an Ad Hoc
Nominating Committee. The Ad Hoc Nominating Committee shall
review the list of MTS committees and make recommendations to
the Board with respect to the appointment of members of the
Board or former Board members to serve on each MTS
committee.

The Ad Hoc Nominating Committee shall also review the list of
outside boards and/or committees and make recommendations to
the Board with respect to the appointment of members of the
Board to represent MTS on each outside board or committee.

The Ad Hoc Nominating Committee shall also make a
recommendation to the Board with respect to the appointment of
the Vice Chairperson and the Chair Pro Tem and any other board
officers.

The Ad Hoc Nominating Committee shall forward its
recommendations for appointments of officers and committee
members on or before the first Board meeting in January.

At its first meeting in January, the Board shall elect a Vice
Chairperson and a Chair Pro Tem from amongst its members.
The Vice Chairperson shall preside in the absence of the
Chairperson. In the event of the absence or inability to act by the
Chairperson and Vice Chairperson, the Chair Pro Tem shall
preside.
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The Board shall then vote on the recommendations made by the
Ad Hoc Nominating Committee with respect to all other committee
appointments.

In the event that a Board member vacates his or her position on
the Board, at the next meeting, the Chairperson shall take
nominations from the floor to fill any opening in any Committee
positions vacated by that Board member.

Executive Committee

22.8.1

22.8.2

22.8.3

The Executive Committee of the Board shall consist of the
Chairperson, the Vice Chairperson (if he or she is not already a
voting member), a member from the County of San Diego, a
member from the City of San Diego, the Transportation
Committee Representative (if he or she is not already a voting
member), one member who represents the cities of Chula Vista,
National City, Coronado, and Imperial Beach (the “South Bay
Cities’ representative”), and one member who represents the
cities of Lemon Grove, La Mesa, El Cajon, Poway, and Santee
(the “East County Cities’ representative”). The South Bay Cities’
representative and the East County Cities’ representative shall
serve as members of the Executive Committee for a term of two
years each. The terms of these two members shall be staggered
so as to avoid replacement of both members at the same time.

The East County and South Bay representatives shall serve in the
following order:

East County: El Cajon, La Mesa, Lemon Grove, Santee, Poway—
each serving a two-year term.

South Bay: Chula Vista, Coronado, Imperial Beach, National
City—each serving a two-year term.

After each member has served as either the East County or
South Bay representative, the rotation schedule shall repeat.

The alternates to the Executive Committee members shall be as
follows:

22.8.3.1 The alternate for the County of San Diego shall be
the alternate appointed by the County of San Diego
to serve as the alternate for the Board.

2.8.3.2 The alternate for the City of San Diego shall be

selected by the City of San Diego from amongst the
three remaining City of San Diego Board members.
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2.8.3.3 The alternates for the East County Cities’ and the
South Bay Cities’ representatives shall be the
representative from the city that is next in the
rotation order set forth in section 22.8.2 above (for
example, if the City of El Cajon is currently the
primary Executive Committee member, then the
City of La Mesa member shall be the alternate
Executive Committee member). Alternates shall be
appointed for a term of two years or such lesser
term as necessary to coincide with the term of the
member for whom the alternate is appointed.

The Vice Chairperson shall attend each Executive Committee
meeting as a voting member. The Vice Chairperson shall serve
as the alternate to the Chairperson in his or her absence and as a
second alternate at large for any of the Executive Committee
representatives and shall be a voting member when serving in this
capacity.

At its first meeting in January, the Board shall vote on the Ad Hoc
Nominating Committee’s recommendation for the representative
and alternate to the San Diego Association of Governments
(SANDAG) Transportation Committee to serve for a term of one
year. Inthe event that the Board votes to appoint a member of
the Board who does not serve on the Executive Committee , then
the appointed SANDAG Transportation Committee representative,
or the alternate in his or her absence, shall attend the Executive
Committee meetings as a voting member.

The primary purpose of the Executive Committee shall be to
review and recommend consent items for the agenda of the next
MTS Board of Directors meeting; add or delete items as
appropriate; and provide input and direction on emerging policies,
plans, and issues, in advance, for Board consideration. The
Executive Committee shall have the authority to create ad hoc
subcommittees for purposes of carrying out its duties and
responsibilities.

Three members shall constitute a quorum of the Executive
Committee, and a majority vote of the members present shall be
required to approve any item. In the absence of a quorum, the
Chairperson may review and recommend consent items for the
agenda, establish the order of items, and add or delete items.

The Executive Committee shall adopt operating procedures as are
necessary for the conduct of its business.

Audit Oversight Committee

The Audit Oversight Committee shall be comprised of the same
members that make up the Executive Committee and such other
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individuals as the Board may appoint at the first MTS Board
meeting each calendar year. The Board may also appoint
individuals who are not members of the Board to serve as non-
voting advisory members to the Audit Oversight Committee

No additional compensation shall be paid to the members of the
Audit Oversight Committee unless a meeting takes place on a day
other than a regularly scheduled MTS Board meeting or MTS
Executive Committee meeting. Compensation shall be paid to
any additional voting members who are appointed to serve on the
Audit Oversight Committee. No compensation shall be paid to
any non-voting advisory member appointed by the MTS Board.

The primary duties and responsibilities of the Audit Oversight
Committee shall be to ensure that management is maintaining a
comprehensive framework of internal control, to ensure that
management’s financial reporting practices are assessed
objectively, and to determine to its own satisfaction that the
financial statements are properly audited and that any problems
uncovered in the course of the audit are properly reported and
resolved.

The Audit Oversight Committee shall:

a. Review the scope of the annual financial statement audit
and any other audits the committee feels are appropriate.
The financial statement or CAFR audit should be
conducted by an external, independent, public accounting
firm experienced in municipal financial audits (external
auditor).

b. Review the purpose and scope of any nonaudit services to
be performed by the external auditor.

C. Oversee the procurement of the external auditor and any
related advisory services with final approval by the Board.

d. Oversee the preparation of annual financial statements,
the annual financial reporting process, internal controls,
and the external auditor using an appropriate degree of
professional skepticism.

e. Assess the performance of the external auditor.

f. Provide a forum for internal auditor(s) to report findings
during committee meetings. Internal auditor(s) are MTS
employee(s) who report to management and primarily
perform operational and compliance audits. In unusual
circumstances involving significant fraud, waste, or abuse,
the internal auditors must contact the Chairperson of the
Audit Oversight Committee.
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Establish a procedure for receipt, retention, and treatment
of complaints regarding accounting, internal controls, or
auditing matters.

The Audit Oversight Committee shall perform the following tasks
each year and, to the extent possible, adhere to this timetable:

a.

Prior to the fiscal year end, review the independent audit
engagement letter.

Prior to the fiscal year end establish a plan for review of
the audits with external auditor.

In October or November, review a draft of the
Comprehensive Annual Financial Report

Prior to the fiscal year end, review the management letter
and management’s response to the letter from the previous
year.

At a minimum, and no later than theMTS Board meeting for the
CAFR final adoption, the Audit Oversight Committee shall
publically ask the following questions of MTS management and/or
the external auditors:

a.

What is the name of the audit firm performing the audit,
and how long has such firm been under contract to perform
such audits?

Was the audit performed in accordance with generally
accepted auditing standards and generally accepted
government auditing standards? If not, why?

Has the external auditor prepared an unqualified opinion
regarding the financial statements? If not, what type of
opinion was issued and why?

Did the external auditor issue a management letter?

Did the external auditor find any nonmaterial weaknesses
or reportable conditions?

How did the external audit firm maintain its independence
during the course of the audit?

Describe, in general, the audit procedures performed.

Were any new accounting principles adopted? If so, what
was their effect?
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i. Does the external auditor recommend any changes in the
accounting policies used or their application? Did
management apply the best accounting principles or
merely permitted ones?

j- Describe any significant accounting adjustments affecting
the financial statements (prior year as well as current
year).

K. Did the external auditor encounter any difficulties in
dealing with management in performing the audit?

Were there any disagreements with management
regarding any accruals, estimates, reserves, or accounting
principles?

m. Did the external auditor have the full cooperation of MTS
management and staff?

n. Assess the quality of the accounting, internal controls, and
the competency of staff.

0. Were there any accounting issues on which the audit firm
sought the advice of other audit firms or regulatory bodies?

p. Are there new pronouncements and/or risks affecting
future financial statements which the Audit Oversight
Committee should be aware of?

A majority of the members of the Audit Oversight Committee shall
constitute a quorum, and a majority vote of the members present
shall be required to approve any item.

The Audit Oversight Committee shall adopt operating procedures
as are necessary for the conduct of its business.

Board Member Standards of Conduct

22.10.1

22.10.2

22.10.3

The purpose of this policy is to emphasize that each Board
member occupies a position of public trust that demands the
highest moral and ethical standard of conduct.

This policy shall be supplemental and in addition to the Conflict of
Interest Code of the Board and any applicable laws or regulations
(including, but not limited to, the Brown Act, Government Code
section 1090 and the Political Reform Act) and is not intended to
supersede any provisions thereof.

Board members shall not engage in any business or transaction or
have a financial or other personal interest, actual, potential, or
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apparent, which is incompatible with the proper discharge of his or
her official duties or would tend to impair his or her independence
of judgment or action in the performance of such duties. Such
business, transaction, or interest shall constitute a conflict of
interest.

No Board member shall engage in any enterprise or activity that
shall result in any of the following:

a. Using the prestige or influence of the Board office for
private gain or advantage of the member or another
person.

b. Using time, facilities, equipment, or supplies of the Board
for the private gain or advantage of the member or another
person.

C. Using official information not available to the general public
for private gain or advantage of the member or another
person.

d. Receiving or accepting money or other consideration from
anyone other than the Board for the performance of acts
done in the regular course of duty.

e. Receiving or accepting, directly or indirectly, any gift or
favor from any one doing business with the Board under
circumstances from which it could reasonably be inferred
that such was intended to influence such person in such
person's duties or as a reward for official action.

f. Soliciting any gift or favor in such person's official capacity,
either directly or indirectly, when such solicitation might
reasonably be inferred as to have a potential effect on
such person's duties or decision, or when the individual's
position as a Board member would in any way influence
the decision of the person being solicited.

g. Engaging in or accepting private employment or rendering
services for private interest, direct or indirect, which may
conflict with such person's responsibility or duty, or which,
because of that person's position, may influence a decision
to the benefit of the organization in which such person has
an interest.

If a Board member has an actual, potential, or apparent conflict of
interest in the subject of an agenda item, and the Board will make
a decision regarding this agenda item during an open session
meeting, the Board member must recuse himself or herself or, in
the case of uncertainty, request a binding determination from the
Board’s General Counsel. If the Board member has a conflict, he
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or she may observe, but not participate, in the decision-making