
Use the raise hand feature every time you wish to make a public comment.

�Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript 
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

�This symbol shows you are muted, click this icon to unmute your microphone.

�This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as 
comments made through this feature will not be retained as part of the meeting record. See the 
Live Verbal Public Comment for instructions on how to make a public comment.

Ways to Join

Click link to access the meeting:

Computer: Click the link above. You will be prompted to run the Zoom browser or 
Zoom application. Once signed on to the meeting, you will have the option to join using 
your computer audio system or phone.

Zoom Meeting ID

Raise Hand

Smartphone or Tablet: Download the Zoom app and join the  
meeting by clicking the link or using the webinar ID (found in the link).

Public Comments Made Via Zoom
1. Click the link found at the top of this instruction page
2. Click the raise hand icon located in the bottom
    center of the platform
3. The Clerk will announce your name when it is your
    turn to speak
4. Unmute yourself to speak

Public Comments Made by Phone Only
1. Dial +1-669-900-9128 
2. Type in the zoom meeting ID found in the link and press # 
3. Dial *9 to raise your hand via phone 
4. The Clerk will call out the last 4 digits of your phone
    number to announce you are next to speak 
5. Dial *6 to unmute yourself

Phone:
1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the 

‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link, 
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public 
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person 
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion. 
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers. 
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is 
allotted per speaker, unless otherwise directed by the Chair.

Webinar Features:

https://www.zoomgov.com/j/1602805839
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Translation Services: Requests for translation services can be made by contacting the Clerk of the 
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public 
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform. 
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to speak 
will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:
1. Fill out a speaker slip located at the entrance of the Board Room;
2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;
3. When your name is announced, please approach the podium located on the right side
    of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific 
comments referencing items on the agenda during the public comment period. General Public Comment, at 
the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with 
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Board* prior to the 
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests 
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting 
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

Written Public Comments (before the meeting): Written public comments will be recorded 
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be 
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com, 
phone at (619) 398-9561 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.

mailto:ClerkoftheBoard%40sdmts.com?subject=


Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el 
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las 
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

https://www.zoomgov.com/j/1602805839

Agenda de la Junta de Directores

https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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Servicios de Traducción: Pueden solicitarse servicios de traducción comunicándose con el 
secretario de la Junta* por lo menos cuatro días hábiles antes de la reunión.

Participación en Persona: Los comentarios públicos en persona se escucharán primero. Después 
de los comentarios públicos en persona, se escuchará a los asistentes virtuales en el orden en el que levanten 
la mano a través de la plataforma de Zoom. El tiempo para hablar se limitará a dos minutos por persona, a 
menos de que el presidente especifique de otra forma. No se recibirán solicitudes para hablar después de que 
termine el periodo para hacer comentarios públicos, a menos de que el presidente determine de otra forma a su 
discreción.

Instrucciones para brindar comentarios públicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
    entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
    de la tarima para hacer sus comentarios públicos.

Los miembros del público pueden hacer comentarios públicos generales al inicio de la agenda o comentarios
específicos que hagan referencia a los puntos de la agenda durante el periodo de comentarios públicos. Los 
comentarios públicos generales únicamente al inicio de la reunión de la Junta de Directores, se limitarán a cinco 
personas que deseen hablar. Las personas adicionales que deseen aportar
comentarios públicos generales podrán hacerlo al final de la reunión.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD están 
disponibles con el secretario de la Junta* antes de la reunión y estos deberán ser devueltos al final de la reunión.

Facilidades Razonables:  Según lo requerido por la Ley de Estadounidenses con Discapacidades 
(ADA, por sus siglas en inglés), para presentar solicitudes de información de la agenda en un formato alternativo 
o solicitar facilidades razonables para facilitar su participación en la reunión, por favor, comuníquese con el 
secretario de la Junta* por lo menos dos días hábiles antes de la reunión.

Comentarios Públicos por Escrito (Antes de la Reunión): Los comentarios públicos por 
escrito se registrarán en el registro público y se entregarán a los miembros de la Junta de MTS antes de la reunión. 
Los comentarios deben enviarse por correo electrónico o postal al secretario de la Junta* antes de las 4:00 p.m. el 
día anterior a la reunión.

*Información de Contacto: Comuníquese con el secretario de la Junta por correo electrónico en 
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9561 o por correo postal en 1255 Imperial Ave. Suite 
1000, San Diego CA 92101.

Comentarios Públicos a Través de 
Zoom
1. Haga clic en el enlace que se encuentra en la parte 

superior de esta página de instrucciones
2. Haga clic en el ícono de levantar la mano en el 

centro inferior de la plataforma
3. El secretario anunciará su nombre cuando sea su 

turno de hablar
4. Desactive el silenciador para que pueda hablar

Comentarios Públicos Realizados 
Únicamente por Teléfono
1. Marque el +1-669-900-9128
2. Ingrese el ID de la reunión en Zoom que se encuentra
    en el enlace y pulse #
3. Marque *9 para levantar la mano por teléfono
4. El secretario indicará los últimos 4 dígitos de su número
    de teléfono para anunciar que usted será el siguiente
    en hablar
5. Marque *6 para desactivar el silenciador

mailto:ClerkoftheBoard%40sdmts.com?subject=
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Lucia Mansour

From: neyra gomez <neyragomez123@outlook.com>
Sent: Wednesday, October 1, 2025 12:34 PM
To: MTS Clerk of the Board
Subject: October 16

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 
To Whom It Concerns: 

I have noted that the October 16 Board Of Directors Meeting scheduled for 9:00am has not yet been 
established on the site calendar. 

I have seen meeting minutes for prior agendas and wanted to reach out for formal "in-person 
participation." 

-------------------------------------- 

GRIEVANCE & PERSONAL STATEMENT 

As a previous rider of MTS and someone who utilized public transportation during a tough period, 
there are things I experienced that are not ok. 

I have tried applying for job positions--in the past and now--that I feel may be qualifying for my 
experience for potential employment with MTS.  
I have received rejection letters or have had applications idle for too long, hence, forcing me to 
move on.  

As far as my experience with MTS, I have learned that some of the "coincidences" that occurred or 
that I experienced may have been premeditated by the organization for public safety, which is one 
of the reasons I wanted to turn to MTS for employment. 

Some of the things that I experienced for simply existing endangered me (and, possibly, other good 
citizens that commuted with me at the same time). 
It has been incredibly dishearting and disappointing to see how some of these things seemingly 
went "swept under the rug," and how in the process of fighting for basic survival during a long 
commute from South Bay to East County (normal) led to traumatic experiences that exposed me to 
dangers the city insists on fixing.  

I don't know how it is that I am not dead after minding my own business in the process of 
commuting for the sake of my priorities.  

Human trafficking, gang activity that included drug deals, theft, harm to my person, inappropriate 
and indirect association to criminals along with simple endangerment for the need to commute, 
were experienced.  
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MINUTES 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 

September 11, 2025 

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full 
comment can be heard by reviewing the recording at the MTS website.] 

1. Roll Call 

Chair Whitburn called the Board meeting to order at 09:06 a.m.  A roll call sheet listing Board 
member attendance is attached as Attachment A. 

2. Public Comment 

Miguel Aguirre – Provided a verbal statement to the Board during the meeting. Miguel Aguirre 
expressed frustration with the issue of illegal transportation activity, known as wildcatting at the 
San Ysidro station, calling it a growing public safety concern. Miguel urged support for a joint 
City–MTS RFP and called on the Board to take decisive action to resolve this long-standing 
public safety concern. Miguel explained that unlicensed drivers were aggressively soliciting 
travelers immediately after they exited U.S. Customs, often operating in violation of traffic and 
safety rules. Miguel criticized the current layout of MTS rented kiosks, stating that their 
disorganization left travelers confused and vulnerable. 

Jose Sahasun – Provided a verbal statement to the Board during the meeting. Jose Sahasun 
introduced himself at the president of the Border Transportation Council. Jose highlighted the 
Council’s longstanding goal to combat wildcatting and promote fair, lawful transportation 
services. Jose stated that last year’s anti-wildcatting awareness campaign by the City of San 
Diego, MTS, and the District Attorney’s Office had failed to curb the problem, which he said had 
reached an all-time high. Jose urged the Board to support a joint City-MTS RFP to address the 
issue and emphasized that the current situation enabled transportation-related crimes that 
affected travelers across San Ysidro and beyond. 

Cristian Fuentes – A resident of San Ysidro made a verbal statement to the Board during the 
meeting. Cristian Fuentes expressed frustration about public safety and cleanliness near the 
San Ysidro station, noting that the area often smelled of urine and fecal matter. He supported 
the idea of issuing an RFP to bring in proper property management and emphasized the need 
for better oversight. Cristian also commended the efforts of the local Business Improvement 
District to uplift the community and voiced his support for maintaining and improving the MTS 
station to ensure a cleaner, safer environment for San Ysidro residents. 

Leslie Luna – Provided a verbal statement to the Board during the meeting. Leslie Luna 
introduced herself as the Director of Operations for LAZ parking. Leslie stated that LAZ was the 
largest parking operator at the San Diego border, managing several lots in San Ysidro and Otay 
Mesa. Leslie voiced support for Miguel Aguirre’s petition calling for a joint City of San Diego and 
MTS RFP to enhance public safety, mobility, and parking operations. Leslie noted that during an 
August 15th multi-agency meeting, there was consensus on the need for new solutions. Leslie 
described wildcatters as dangerous and threatening, sharing that her car tires had been 
slashed. She urged Board members to visit the site themselves and reaffirmed LAZ’s 
commitment to supporting an RFP. 

https://www.sdmts.com/about/meetings-and-agendas/board-meetings
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Eric Lopez – Provided a verbal statement to the Board during the meeting. Eric Lopez 
introduced himself as the Vice President of San Ysidro Transportation Council and owner of 
Futura Net Bus Lines. Eric expressed frustration with lack of shelter as well as passenger 
confusion at the kiosk near McDonald’s. He reported that wildcatters misled and blocked 
passengers, sometimes claiming his company no longer existed. He urged action to end these 
growing safety issues. 

CONSENT ITEMS  

3.  Approval of Minutes 
 Action would approve the July 10, 2025 Board of Directors meeting minutes. 
  
4.  CEO Report 
 Agenda Item will be provided prior to Board Meeting. 
  
5.  On-Call Job Order Contracting (JOC) Railroad Signals, Overhead Catenary Systems, 

and Track Work Construction Services – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

PWL432.0-25, with HMS Construction, Inc. (HMS), for on-call railroad general electrical, 
communication, and traffic signal construction services, in the  
amount of $2,500,000.00 for one (1) year beginning October 1, 2025. 

  
6.  On-Call Job Order Contracting (JOC) Railroad General Electrical, Communication, and 

Traffic Signal Construction Services – Contract Award 
 Action would Directors authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

PWL431.0-25, with Advanced Railway Innovations (ARI), for on-call railroad general electrical, 
communication, and traffic signal construction services, in the amount of $3,000,000.00, for 
one (1) year beginning October 1, 2025. 
 

7.  Federal Fiscal Year (FFY) 2024 (SANDAG Cycle 13) Federal Transit Administration (FTA) 
Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities – Grant 
Award 

 Action would 1) Accept the FFY 2024 Section 5310 Enhanced Mobility for Seniors and 
Individuals with Disabilities Cycle 13 awarded by the San Diego Association of Governments 
(SANDAG) in the amount of $848,860.86 for paratransit vehicle procurement; and 2) 
Authorize $418,359.84 in local matching funds to fully fund the purchase of six (6) Americans 
with Disabilities Act (ADA) paratransit vehicles. 

  
8.  Fiscal Year (FY) 2025 Trolley Track Improvements – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to: 1) Execute the base bid to MTS 

Doc. No. PWL433.0-25, with Domestic Rail Solutions Corp (DRS), a Disadvantaged Business 
Enterprise (DBE), for the FY25 Trolley Track Improvements in the amount of $5,451,950.41; 
2) Transfer $523,058.47 from the Miscellaneous Capital account (1009128701) in the Fiscal 
Year 2026 Capital Improvement Program (CIP) to Cost Center 370016-571142 to provide 
funding to remove the sidings in contract alternates A-1 through A-5; 3) Authorize the CEO to 
execute contract alternates A-1 through A-5, in the amount of $523,058.47, bringing total 
expenditure authority to $5,975,008.88; and 4) Authorize the CEO to execute change orders 
totaling up to 15% of the base bid and alternates, in the amount of $896,251.33, bringing the 
total expenditure authority to $6,871,260.21. 
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9.  Janitorial Services – Contract Amendments 
 Action would 1) Ratify MTS Doc. No. G2613.6-22 (Amendment 6) with NMS Management Inc. 

(NMS), a Disadvantaged Business Enterprise (DBE), in the amount of $51,689.98; 2) Ratify 
MTS Doc. No. G2613.7-22 (Amendment 7), in the amount of $69,334.11; 3) Ratify MTS Doc. 
No. G2613.8-22 (Amendment 8), in the amount of $26,266.70; and 4) Authorize the Chief 
Executive Officer (CEO) to execute MTS Doc. No. G2613.8-22 (Amendment 9) with NMS, in 
the amount of $98,393.40, for an updated total contract amount of $13,131,385.92. 

  
10.  Propane Fueling Services – Contract Amendment 
 Action would 1) Ratify MTS Doc. No. B0760.1-24 (Amendment 1) with Suburban Propane 

Partner, LP (Suburban), in the amount of $71,672.94; and 2) Authorize the Chief Executive 
Officer (CEO) to execute MTS Doc. No. B0760.2-24 (Amendment 2) with Suburban, to add 
$1,906,186.88  in additional funds for an estimated increase in ridership. 

  
11.  Beyer Blvd Slope Improvement – Contract Award 

 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc No. PWL439.0-
25, with Hazard Construction Co., in the amount of $4,072,592.00 plus 10% contingency to 
provide construction services for the Beyer Blvd Slope Improvement Project. 

  
12.  Fixed Route, Paratransit, and Minibus Services – Contract Amendments 

 Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. No. 
B0708.6-20, with Transdev North America (Transdev), in the amount of $9,514,848.00 for a 
$2.00 per hour wage increase for frontline employees for the provision of fixed-route, express, 
and Bus Rapid Transit (BRT) bus services at the East County and South Bay Divisions 
through June 30, 2031; 2) Ratify MTS Doc. No. B0703.10-20 with First Transit, Inc. (First 
Transit) in the amount of $62,614.63 for the purchase of four wireless battery-powered mobile 
shop lifts for use at the Copley Park Division; and 3) Execute MTS Doc. No. B0703.16-19, 
with First Transit in the amount of $2,505,054.00 for a $2.00 per hour wage increase for 
frontline employees for the provision of paratransit and fixed-route bus services through June 
30, 2030. 

  
13.  Proposed Revisions to Taxicab Advisory Committee (TAC) Guidelines 

 Action would adopt the proposed revisions to the TAC Guidelines. 
  

14.  Orange Line Improvement Project Phase 2 Design Services – Work Order Amendment 
(WOA)  

 Action would authorize the Chief Executive Officer (CEO) to execute WOA356-AE-06.08 
under MTS Doc. No PWL356.0-22, with Pacific Rail Enterprise, Inc. (PRE), a Women Owned 
Business Enterprise (WBE) and Small Business (SB), in the amount of $257,931.52 for 
additional civil and signal design services for Phase 2 of the Orange Line Improvement 
Project. 

  
15.  Blue Barn Underground Storage Tanks (UST) Closure – Contract Award 

 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc No. PWL433.0-
25, with Whillock Contracting, Inc. (Whillock) in the amount of $250,552.00, for the closure of 
three (3) UST and related work at the San Ysidro Freight Yard. 
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16.  Employee Recognition Platform – Contract Award 

 Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc No. 
G2982.0-25, with Awardco, Inc., to provide Employee Recognition Platform software in the 
estimated amount of $277,193.00 for up to six (6) years; 2) Exercise the option years, at the 
CEOs discretion; and 3) Transfer funds from MTS departmental budgets to fund MTS’s 
Awardco funding account, which will be used to pay the actual cost of awards selected and 
redeemed by employees through the platform. 

  
17.  Bus Furniture Installation, Maintenance, and Advertising Services – Contract Award 

 Action would 1) Authorize the Chief Executive Officer (CEO) to execute MTS Doc. G3112.0-
26, with Clear Channel Outdoor, LLC (Clear Channel), to provide bus shelter installation, 
maintenance, and advertising services for ten (10) base years with five (5) 1-year options; 2) 
Authorize the CEO to execute MTS Doc. G3113.0-26 with BriceHouse Outdoor, Inc. 
(BriceHouse) to provide bus bench installation, maintenance, and advertising services for ten 
(10) base years with five (5) 1-year options; and 3) Exercise the option years at the CEO’s 
discretion. 

  
18.  Public Announcement (PA) System Survey – Orange, Green, and UC San Diego Blue 

Line – Work Order 
 Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA355-

AE-53 under MTS Doc No. PWL355.0-22 with Psomas, in the amount of $281,090.96 to 
provide survey services for the Orange, Green, and UC San Diego Blue Line PA System 
Survey. 

  
19.  Investment Report – Quarter Ending June 30, 2025 
  
20.  Light Rail Vehicle (LRV) 5027 Structural and Body Repair Services - Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. L1701.0-

25, with Siemens Mobility, Inc., for the provision of LRV 5027 Structural and Body Repair 
Services, for fourteen (14) months, in the amount of $1,997,346.52. 

  
21.  Cloud Permitting Software – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. No. 

G2902.0-24 with GeoCivix, LLC (GeoCivix) to provide Cloud Permitting Software in the 
amount of $343,250.00 for a contract period of one (1) year implementation with three (3) 
base years and two (2) 1-year options service period; and 2) Exercise the option years of the 
agreement at the CEO’s discretion. 

  
22.  Fiscal Year (FY) 2026 Transportation Development Act (TDA) Claim 
 Action would adopt Resolution Nos. 25-07, 25-08, and 25-09 approving FY 2026 TDA Article 

4.0, 4.5, and 8.0 claims allocating $127,968,234.00 in TDA revenues for MTS. 
 

Public Comment 

There were no Public Comments.  
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Board Comment 

There were no Board Comments. 

Action Taken 

Board Member Hall moved to approve Consent Agenda Item Nos. 3 to 10 and 12 to 22.  Board 
Member Downey seconded the motion, and the vote was 12 to 0 in favor with Board Member 
Bush, Board Member Montgomery Steppe and Board Member Vaus absent. 

Board Member Hall moved to approve Consent Agenda Item No. 11. Board Member Downey 
seconded the motion, and the vote was 11 to 0 in favor with Board Member Bush, Board 
Member Montgomery Steppe and Board Member Vaus absent and Board Member Leyba-
Gonzalez abstaining.  

DISCUSSION ITEMS: 

23. MTS Financial Sustainability (Mike Thompson) 

Sharon Cooney, MTS CEO, opened the presentation explaining that without changes, the 
agency faced a $120 million annual deficit by fall 2028, growing to $145 million the following 
year. Ms. Cooney said a high-level strategy was being proposed to extend resources and delay 
the fiscal cliff until 2030, buying time to find a permanent solution. She noted that several efforts 
were already underway, including a comprehensive operations analysis (COA), a SANDAG fare 
study, advocacy for new state and federal revenue, and exploration of local funding options. Ms. 
Cooney emphasized that the Board was not voting to implement changes now but providing 
policy direction to stabilize finances. 

Mike Thompson, MTS Deputy Chief Financial Officer (CFO), presented on MTS Financial 
Sustainability. He discussed: budget history, industry-wide challenges, steps taken to address 
fiscal cliff, current five-year projection, financial sustainability recommended strategies, revised 
projections, and staff’s recommendation. 

Public Comment 

Maria Cortez – Provided a verbal statement to the Board during the meeting. Maria Cortez 
expressed concern about a proposed fare increase, saying it would disproportionately harm 
underprivileged families and children who rely on MTS services. She acknowledged recent 
improvements such as rapid transit, bus lanes, and senior discounts, generally expressed 
support, but urged the Board to conduct more community outreach, consider a ballot measure, 
and work with SANDAG before moving forward with any fare increases.  

Board Comment  

Chair Whitburn explained that the Executive Committee had unanimously agreed to advance 
staff’s recommendation as a planning measure, though not all supported each item. Chair 
Whitburn stressed the importance of preparing a plan to maintain service levels until a possible 
revenue measure could be considered by voters. Chair Whitburn said he opposed fare 
increases and service cuts but emphasized that riders valued service quality and frequency 
above all. He highlighted recent gains in customer satisfaction and warned against reversing 
progress. He clarified that no immediate changes would occur until the Board had more financial 
clarity and state or federal funding opportunities were explored. 
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Board Member Elo-Rivera thanked staff and acknowledged the agency’s fiscal challenges, 
stressing the need for a balanced approach that protected riders and communities. He opposed 
fare increases or service cuts as first steps, noting that most riders were low-income and would 
be disproportionately harmed. Board Member Elo-Rivera urged exhausting state and federal 
funding opportunities, innovative revenue sources, and ongoing studies before considering fare 
increases. Board Member Elo-Rivera emphasized equity and access, calling transit a lifeline for 
vulnerable residents. Board Member Elo-Rivera moved to approve staff recommendations 1, 2, 
and 4, remove recommendation 3 (seek 10% increase in fare revenues), and amend 
recommendation 5 to exclude service cuts until the COA and equity analyses were complete. 

Vice Chair Goble said the staff recommendations used wording that was too definitive, such as 
“seek” or “target.” He suggested alternatives like “evaluate feasibility,” noting that until more 
information was available, the Board should avoid committing to specific measures. Vice Chair 
Goble stated that fare revenue must remain part of the discussion. He pointed out that the $72 
monthly pass, equivalent to about $2 per day, had not increased since 2009 while inflation had 
risen nearly 50%. Vice Chair Goble questioned whether long-term discounts should continue 
unchanged and suggested that fare adjustments could be structured in different ways, not 
necessarily across the board. He explained that he could not support a motion removing fare 
increases entirely and asked whether Board Member Elo-Rivera would consider amending his 
motion to include evaluating different kinds of fare increases. Vice Chair Goble added that the 
public would expect riders to contribute if a revenue measure were proposed, such as a sales 
tax increase, and would need to see that participation as part of a fair plan. He concluded by 
reiterating that fare increases should remain on the table as a realistic option in balancing the 
budget. 

Board Member Elo-Rivera responded that his motion did not rule out evaluating fare structures, 
but he opposed moving forward with fare increases before exhausting every other option. Board 
Member Elo-Rivera said he worried that raising fares would become the “easiest” choice and 
stressed the importance of being explicit that it must be a last resort. He emphasized that he 
could not face constituents who relied on transit and say with integrity that all alternatives had 
been explored before increasing fares. Board Member Elo-Rivera insisted the Board should first 
maximize state and federal support, pursue innovative revenue sources, and complete the 
SANDAG fare equity study and MTS’s operational analysis. 

Vice Chair Goble maintained that he could not support a motion that excluded fare increases, 
while Board Member Elo-Rivera confirmed he preferred delaying fare actions until other funding 
options had been fully considered. 

Board Member Elo-Rivera added that if necessary, staff could direct SANDAG to delay its fare 
study to align with this approach. 

Board Member Downey said the intent was to soften the language in staff’s recommendations 
so it would not sound as though the Board was directing immediate action. Board Member 
Downey wanted staff to retain flexibility to study all options, gather results from ongoing 
analyses, and later present the Board with a range of choices that could be adjusted. Board 
Member Downey supported recommendations 1 and 2 as written, for recommendation 3, she 
proposed changing the wording to “review options up to a 10% increase in fare revenues” to 
establish a ceiling without committing to a fixed increase. She said this would allow staff to 
examine options without exceeding that threshold. Board Member Downey emphasized that she 
did not want to stop SANDAG’s fare study, nor did she want to see fare increases or service 
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cuts implemented prematurely. Instead, her goal was to keep every option available for staff to 
study, while ensuring the Board retained flexibility to choose the most balanced approach once 
full information was available. 

Board Member Mendoza said she opposed a fare increase but noted that data in the staff report 
showed most MTS riders were low-income, heavily dependent on transit, and often lacked 
household vehicles. Board Member Mendoza said this reinforced her concerns about raising 
fares. She stated she wanted SANDAG’s fare study to continue and agreed with Director 
Downey’s approach to review options rather than commit to specific increases. 

Board Member Foster said he was taken aback by the substitute motion. Board Member Foster 
stated that Board Member Elo-Rivera’s intent was clear ensuring the Board made the best-
informed decision possible, but key information was still missing. Acting without it, he said, was 
“putting the cart before the horse.” Board Member Foster noted that 70% of MTS riders were 
low-income, making fare increases particularly harmful. He also raised concerns about broader 
policy changes, such as eliminating parking requirements and increasing housing density near 
transit lines, which he said heavily affected his district with three Trolley stops along its main 
corridors. Board Member Foster argued that raising fares prematurely, without exhausting 
alternatives or completing ongoing studies, would be unjust to the communities most impacted. 
He urged colleagues to pause, gather all information, and ensure decisions were fully informed. 
He concluded by stating that he could not support the substitute motion. 

Board Member Moreno thanked staff for their work on a difficult financial situation and 
understood the urgency of addressing MTS’s deficit but had deep concerns about how the 
proposal would impact working families, seniors, and students. Board Member Moreno opposed 
a proposed 10% fare increase, calling it a significant burden for struggling families, and said fare 
hikes should be a last resort. She also opposed delaying or cutting service, noting that her 
district already faced long waits, crowded buses, and limited late-night service. She warned that 
reducing service would worsen inequities and undermine efforts to rebuild ridership. Regarding 
staff’s proposal to shift $225 million from capital projects to operations between FY27–30, she 
requested a list of which projects would be cut. She questioned whether this would eliminate 
bus shelters, safety upgrades, or long-promised improvements, stressing that such tradeoffs 
should be transparent. Board Member Moreno touched on the assumed 2028 revenue 
measure, saying she did not want to rule it out but argued that polling today would not reflect 
voter sentiment in 2028. She recalled how Elevate 2020 had positioned the agency for SB125 
funding and urged the Board to pursue more targeted engagement with state and federal 
officials before asking riders to pay more or accept less service. She highlighted the federal 
mandate for a “state of good repair” and suggested MTS should quantify its funding gap and 
directly lobby congressional representatives. Board Member Moreno also opposed the 
recommendation to re-amortize the San Diego Transit Corporation’s (SDTC) pension liability 
over 20 years, describing herself as fiscally cautious and warning against changing the current 
6% investment assumption that she had previously advocated. She concluded by stressing that 
short-term fixes like fare hikes, service delays, and capital raids would undermine long-term 
equity and sustainability. She called for reinstating a budget committee to examine such issues 
in greater detail. Board Member Moreno stated she could not support the current motion but 
would bring forward her own amendments if another motion came to the floor. 

Ms. Cooney emphasized that the proposal was only a strategy, not an immediate set of actions. 
She confirmed that all budgeting, capital project approvals, pension reports, and fare scenarios 
would return to the Board for separate policy decisions. She said the strategy simply allowed 
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staff to continue pursuing options to extend the fiscal cliff and gain more time. If new state 
funding became available, staff would not recommend fare increases or service cuts. She 
described the process as fluid and ongoing, meant to keep the Board positioned to achieve a 
balanced budget. 

Board Member Moreno asked whether SANDAG was moving forward with a fare increase or 
only a fare study. She said she did not recall voting on it and questioned why the study would 
proceed without Board input. Ms. Cooney clarified that in February 2025, the Board directed 
staff to work with SANDAG to proceed with the fare study, which included various scenarios. 
She explained this was part of the broader budget strategy previously presented to both the 
Budget Development Committee and the Board. 

Board Member Hall asked whether MTS could reject a fare increase if SANDAG’s study 
recommended one. He wanted to know if MTS had the authority to decline or if SANDAG’s 
decision would be binding. Ms. Cooney mentioned that SANDAG oversees the Regional 
Comprehensive Fare Ordinance. Karen Landers, MTS General Counsel, mentioned that 
historically, when SANDAG changed its ordinance, MTS revised its own to match. While MTS 
could provide input throughout the process, it was unlikely the agency could fully opt out. She 
emphasized that the ongoing SANDAG fare study was not a foregone conclusion of raising 
fares. Instead, it examined fare structures, impacts, and community responses, and would 
include outreach and analysis. MTS would have the opportunity to review and comment on the 
findings before SANDAG took action. She added that if MTS voted against pursuing the study, 
SANDAG could still move forward, especially since the North County Transit District (NCTD) 
was also a participant. 

Vice Chair Goble asked whether a 10% fare increase could be applied flexibly, with some fares 
rising more and others less. He also asked if the SANDAG study would measure whether riders 
might accept modest fare increases in exchange for avoiding service cuts. Ms. Cooney 
confirmed the study would examine multiple fare scenarios, including small changes like a 10-
cent increase on single rides. While the study itself did not specifically trade off fares versus 
service cuts, staff noted that outreach indicated many riders preferred paying slightly more to 
preserve essential routes, since most were transit dependent. 

Chair Whitburn thanked colleagues for a robust discussion and noted that while there was 
general agreement on desired outcomes, there were differing perspectives on how to get there. 
He said his biggest concern was ensuring MTS had a clear plan and retained control over its 
future. Chair Whitburn observed that some staff recommendations were outside the Board’s 
control. For example, shifting funds from the CIP to operations (item 2) had limited potential 
beyond $50 million, and relying on regional, state, or federal funding (item 4) depended on 
outside actors. By contrast, the Board did control opportunities to explore revenue increases 
and operational savings, which were essential for maintaining service until a ballot measure 
could be considered in 2028. Chair Whitburn acknowledged the tension between not raising 
fares, not cutting service, and still protecting financial stability. He recognized Board Member 
Elo-Rivera leadership on cost of living issues and agreed that riders were struggling with 
affordability, but he also stressed that many riders were transit dependent and could not afford 
service cuts. He said the agency should take pride in increasing ridership and customer 
satisfaction and concluded by emphasizing that the decision ahead was ultimately a policy 
choice for the Board. 
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Board Member Mendoza clarified that MTS did have input on SANDAG’s fare decisions, noting 
that MTS had representation on the SANDAG Board. She emphasized that Board members’ 
colleagues served there as well, meaning any fare changes would involve input from MTS 
representatives. 

Board Member Mendoza asked what would happen if neither the substitute motion nor the 
original motion passed, warning colleagues to consider this before voting. Chair Whitburn 
responded that if the motion passed, the path forward would be clear, but if it failed, the Board 
would address next steps afterward. He admitted it was not a definitive answer but the most 
realistic one for the moment. 

Board Member Leyba-Gonzalez clarified that the MTS representative on the SANDAG Board 
served only in an advisory capacity without voting rights. He described the role as only 
observational. 

Action Taken - Substitute Motion 

Board Member Downey moved that the MTS Board of Directors provide the following direction 
to staff: 1) Target revenue measure for November 2028 ballot. 2) Plan on shifting $50M in 
flexible funding from the FY 2027-2030 Capital Improvement Program to the Operating budget. 
3) Review options up to a 10% increase in fare revenues. 4) Seek additional funding from 
regional, state, and/or federal sources. 5) Review options for up to a $15M in annual operational 
savings beginning with the FY 2027 Operating budget. Board Member Mendoza seconded the 
motion. The vote failed with seven (7) Board Members opposed and five (5) in favor with Board 
Member Bush, Board Member Montgomery Steppe and Board Member Vaus absent. 

Board Member Elo-Rivera asked staff to clarify the difference between standard, minor service 
adjustments and the broader service cuts being debated. He noted some confusion on whether 
the motion would prevent staff from making routine operational changes. Ms. Cooney explained 
that results from the COA could allow small service adjustments before the full study was 
completed. These “minor changes,” defined under Board Policy 42, could be made without 
Board approval and would not be considered major service cuts. Ms. Landers confirmed that 
Policy 42 already authorized such adjustments, while major changes required Board action. 
Board Member Elo-Rivera clarified that his motion was not intended to restrict staff’s existing 
authority under Policy 42. Instead, it sought to prevent expanded service reductions being 
treated as part of the financial strategy before studies and Board review were complete. He 
emphasized his intent was to ensure the Board not staff alone considered major changes. 

Board Member Moreno asked whether the motion could pause SANDAG’s fare study. Staff 
clarified that while MTS could convey the Board’s preference, SANDAG’s process would 
continue regardless. Moreno expressed frustration at the lack of clarity and suggested sending 
the item back to the Executive Committee for further review. 

Chair Whitburn asked Ms. Cooney about potential delays. Ms. Cooney responded there would 
be no negative impact, as the CIP development process extended into November. 

Board Member Moreno spoke in support of the motion, urging the Board to first review which 
capital projects would be shifted into operations and to clarify details of recommendation five. 
She also called for more discussion on MTS’s role in the SANDAG fare study to ensure a clear 
approach. 
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Amended Motion 

Board Member Hall moved to refer the MTS Financial Sustainability strategy item back to the 
Executive Committee for further review and clarification before returning it to the Board. Board 
Member Dillard seconded the motion, and the vote was 12 to 0 in favor with Board Member 
Bush, Board Member Montgomery Steppe and Board Member Vaus absent. 

24. Transit Operations Insourcing Feasibility Study Project Update – Cost Projections (Russ 
Chisholm and James Gerken with Transportation Management Design (TMD), Inc. and 
Mike Daney) 

Mike Wygant, MTS Chief Operating Officer (Bus), Russ Chisholm, TMD Project Principal, and 
James Gerken, TMD Project Manager, presented on Transit Operations Insourcing Feasibility 
Study Project Update – Cost Projections. They provided details on: project overview, service 
performance recap, labor representation recap, insourcing workforce impacts recap, project cost 
impacts, cost projection – methodology discussion, cost projection – labor, non-labor, 
comparison, long-term outlook, and next steps. 

Public Comment 

Salvador Abrica – Representing Teamsters Local 542 at Copley Park made a verbal statement 
to the Board during the meeting. Salvador Abrica addressed MTS’s possible insourcing of 
services from Transdev. Salvador noted his union has a collective bargaining agreement in 
place until March 2026 and argued that unions had always been independent, with separate 
supervision. Salvador opposed shifting members to ATU or IBEW, stating that existing 
agreements should remain in force. 

Board Comment  

Vice Chair Goble asked whether ending the Transdev contract before its scheduled expiration 
would create early exit costs. Vice Chair Goble stressed the importance of understanding 
whether such termination costs were factored into the financial projections. Mr. Wygant 
explained that while the contract did include provisions for early termination, doing so could 
result in demobilization costs. Mr. Chisholm explained that these potential expenses were not 
included in the current financial model, which assumed Transdev contracts would run through 
their full terms without midstream termination. Vice Chair Goble noted that if MTS planned to 
insource services earlier than the contract’s natural end date, the termination costs should be 
explicitly reflected in projections. He recommended that contract end dates and related costs be 
detailed in the final report. Ms. Cooney agreed that the next phase of analysis would address 
these issues. 

Board Member Dillard thanked staff for the presentation and noted that the report did not 
include an analysis of the broader economic impacts of insourcing. She said such impacts could 
include the creation of new jobs, circulation of wages within the local economy, and new 
business opportunities in the region. Board Member Dillard suggested that future research 
incorporate this perspective so the Board could fully understand both the financial and economic 
benefits to cities, districts, and the county. Board Member Dillard emphasized that these 
impacts were an essential part of evaluating the proposal. 

Chair Whitburn thanked staff for their presentation and said the Board looked forward to 
receiving the next update. 
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Action Taken 

No action taken. Informational item only. 

25. Comprehensive Operational Analysis (COA) and OnTrack Update (Brent Boyd and Russ 
Chisholm & Melissa Sather, TMD) 

Brent Boyd, MTS Director of Planning & Scheduling, Russ Chisholm, TMD Project Principal, 
and Melissa Sather, TMD Project Manager, presented on the Comprehensive Operational 
Analysis (COA) and OnTrack Update. They provided details on: COA overview, why analyze the 
MTS transit network, market assessment goals, who rides MTS, how people travel in the 
service area, when people travel (weekday and weekend), when people travel relative to MTS 
service, why people travel, changes in market conditions, service evaluation goals, ridership by 
route, transit access, how service performs by route, subsidy per passenger boarding, summary 
findings, and next steps. 

Public Comment 

There were no Public Comments.  

Board Comment  

There were no Board Comments. 

Action Taken 

No action taken. Informational item only. 

26. Fiscal Year (FY) 2025 Annual Performance Monitoring Report (Brent Boyd and Matthew 
Grace) 

Brent Boyd, MTS Director of Planning & Scheduling, presented on Fiscal Year (FY) 2025 
Annual Performance Monitoring Report. He provided details on: Board Policy 42, Policy 42 
evaluation criteria, total ridership by month, total ridership by quarter, change by mode, ridership 
distribution by mode, passengers per revenue hour, on-time performance, financial metrics, 
major changes in FY25, Copper Line, expected benefit of Copper Line, Route 910 Blue Line 
Overnight Express, total passengers, ridership recovery vs national trends, ridership by metro 
area, farebox recovery, subsidy per passenger, financial stats by bus route category, and 
financial stats vs national trends. 

Public Comment 

There were no Public Comments.  

Board Comment  

There were no Board Comments 

Action Taken 

No action taken. Informational item only. 

27. Grants Administration Report (Kena Teon and Julia Tuer) 

The Board deferred the staff report for this item.  
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OTHER ITEMS: 

28. Chair, Board Member and Chief Executive Officer’s (CEO’s) Communications 

There were no Chair, Board Member, or CEO communications. 

29. Remainder of Public Comments Not on The Agenda 

There were no additional public comments. 

CLOSED SESSION  

30. Public Comment for Closes Session 

There were no public comments. 

The Board convened to Closed Session at 11:45 a.m. 

31. Closed Session Conference with Legal Counsel – Liability Claim / Significant Exposure to 
Litigation Pursuant to California Government Code Section 54956.9(d)(2) 
Government Tort Claim: Liane Monson (MTS Claim No. TL-09-6490-24) 

Closed Session Reconvening 

The Board reconvened to Open Session at 11:59 a.m. 

Karen Landers, General Counsel, reported the following oral report of final actions taken in 
Closed Session: 

The Board received a report and gave instructions to legal counsel. 

ADJOURNMENT  

32. Next Meeting Date 

The next regularly scheduled Board meeting is October 16, 2025 at 9:00 a.m. 

33. Adjournment 

The meeting was adjourned at 12:00 p.m. 

 
 
/S/ Stephen Whitburn 

  

Chairperson 
San Diego Metropolitan Transit System 
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/S/ Dalia Gonzalez 

 

/S/ Karen Landers 
Clerk of the Board 
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 General Counsel 
San Diego Metropolitan Transit System 

   
Attachment: A. Roll Call Sheet 



SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
BOARD OF DIRECTORS 

ROLL CALL 

MEETING OF (DATE):   September 11, 2025 CALL TO ORDER (TIME): 9:06 a.m. 
RECESS:    RECONVENE:  
CLOSED SESSION:   11:45 a.m. RECONVENE:   11:59 a.m. 
PUBLIC HEARING:    RECONVENE:    
ORDINANCES ADOPTED:      ADJOURN: 12:00 p.m. 

 

JURISDICTION BOARD MEMBER ALTERNATE 
PRESENT 

(TIME ARRIVED) 

ABSENT 

(TIME LEFT) 

City of Chula Vista Cesar Fernandez ☒ Jose Preciado ☐ 9:06 a.m. 11:04 a.m. 

City of Chula Vista John McCann ☒ Jose Preciado ☐ 9:06 a.m. 11:21 p.m. 

City of Coronado Carrie Downey ☒ Mark Fleming ☐ 9:06 a.m. 12:00 p.m. 

County of San Diego 
Monica 

Montgomery 
Steppe 

☐ Paloma Aguirre ☐ ABSENT ABSENT 

City of El Cajon Steve Goble 
(Vice-Chair) ☒ Phil Ortiz ☐ 9:06 a.m. 12:00 p.m. 

City of Imperial Beach Matthew Leyba-
Gonzalez ☒ Mitch McKay ☐ 9:06 a.m. 10:57 a.m. 

City of La Mesa Patricia Dillard  ☒ Mark 
Arapostathis ☐ 9:06 a.m. 12:00 p.m. 

City of Lemon Grove Jennifer Mendoza ☒ VACANT ☐ 9:06 a.m. 12:00 p.m. 

City of National City  Marcus Bush ☒ Jose Rodriguez ☐ 11:10 a.m. 12:00 p.m. 

City of Poway Steve Vaus ☐ Peter De Hoff ☐ ABSENT ABSENT 

City of San Diego Vivian Moreno ☒ Jennifer 
Campbell  ☐ 9:06 a.m. 11:43 a.m. 

City of San Diego Sean Elo-Rivera  ☒ Joe LaCava ☐ 9:06 a.m. 12:00 p.m. 

City of San Diego Todd Gloria ☐ Henry Foster ☒ 9:06 a.m. 12:00 p.m. 

City of San Diego Stephen Whitburn 
(Chair) ☒ Kent Lee ☐ 9:06 a.m. 12:00 p.m. 

City of Santee Ronn Hall ☒ 
Laura Koval ☐ 

☐ 
9:06 a.m. 12:00 p.m. 

John Minto 

SIGNED BY THE CLERK OF THE BOARD: /s/ Lucia Mansour 
 



 

 
 

Agenda Item No. 4 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
October 16, 2025 

SUBJECT: 
 

Chief Executive Officer’s (CEO) Report 
 
INFORMATIONAL 

 
In accordance with Board Policy No. 52, “Procurement of Goods and Services”, attached are 
listings of contracts, purchase orders, and work orders that have been approved within the 
CEO’s authority (up to and including $150,000) for the period September 4, 2025 – October 8, 
2025. 
 
CEO TRAVEL REPORT (since last Board meeting) 
 
September 18 - 19 2025 Climate and Energy Bill Signing San Francisco, CA 

September 30, 2025  CalSTA Transit Task Force  Sacramento, CA 

October 03, 2025  CTA Executive Committee Meeting Sacramento, CA 

 
 
BOARD MEMBER TRAVEL REPORT (since last Board meeting) 
 
Patricia Dillard 
September 13 - 17 2025 APTA TRANSform   Boston, MA 

Ronn Hall 
September 13 - 17 2025  APTA TRANSform   Boston, MA 
 
 

Attachments:   A. Purchase Orders 
   B. Expense and Revenue Contracts 
   C. Emergency Purchase Orders 
 
 
 
 



Purchase Orders PO Date Name Prime Business Certification Material Group  PO Value  DBE Subcontracted Amount 
 Non DBE Subcontracted 

Amount 

4400003508 9/4/2025 W.W. Grainger Inc G190-SAFETY/MED SUPPLIES 72.56$    -$   -$   
4400003509 9/4/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 2,307.84$     -$   -$   
4400003510 9/4/2025 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 1,541.84$     -$   -$   
4400003511 9/5/2025 W.W. Grainger Inc G130-SHOP TOOLS 169.64$    -$   -$   
4400003512 9/8/2025 W.W. Grainger Inc G190-SAFETY/MED SUPPLIES 138.49$    -$   -$   
4400003513 9/8/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 292.65$    -$   -$   
4400003514 9/8/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 132.44$    -$   -$   
4400003515 9/8/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 30.74$    -$   -$   
4400003516 9/9/2025 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 545.15$    -$   -$   
4400003517 9/10/2025 W.W. Grainger Inc M200-YARD FACILITIES 732.70$    -$   -$   
4400003518 9/10/2025 W.W. Grainger Inc G190-SAFETY/MED SUPPLIES 192.02$    -$   -$   
4400003519 9/10/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 223.88$    -$   -$   
4400003520 9/10/2025 Mcmaster-Carr Supply Co G190-SAFETY/MED SUPPLIES 57.55$    -$   -$   
4400003521 9/10/2025 Mcmaster-Carr Supply Co G190-SAFETY/MED SUPPLIES 61.51$    -$   -$   
4400003522 9/11/2025 W.W. Grainger Inc T130-TRACK, DRAINAGE SYS 170.62$    -$   -$   
4400003523 9/11/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 166.64$    -$   -$   
4400003524 9/12/2025 W.W. Grainger Inc T150-TRACK, BRIDGES 110.42$    -$   -$   
4400003525 9/15/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 249.96$    -$   -$   
4400003526 9/15/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 406.23$    -$   -$   
4400003527 9/15/2025 W.W. Grainger Inc G130-SHOP TOOLS 80.14$    -$   -$   
4400003528 9/17/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 38.23$    -$   -$   
4400003529 9/17/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 34.04$    -$   -$   
4400003530 9/19/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 26.94$    -$   -$   
4400003531 9/22/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 194.26$    -$   -$   
4400003532 9/22/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 113.22$    -$   -$   
4400003533 9/22/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 226.26$    -$   -$   
4400003534 9/23/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 73.38$    -$   -$   
4400003535 9/23/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 41.53$    -$   -$   
4400003536 9/24/2025 W.W. Grainger Inc G200-OFFICE SUPPLIES 19.86$    -$   -$   
4400003537 9/24/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 131.69$    -$   -$   
4400003538 9/24/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 1,888.11$     -$   -$   
4400003539 9/24/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 114.70$    -$   -$   
4400003540 9/24/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 358.48$    -$   -$   
4400003541 9/25/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 337.45$    -$   -$   
4400003542 9/29/2025 Mcmaster-Carr Supply Co G150-FASTENERS 65.78$    -$   -$   
4400003543 9/29/2025 W.W. Grainger Inc G130-SHOP TOOLS 328.78$    -$   -$   
4400003544 9/29/2025 Mcmaster-Carr Supply Co G130-SHOP TOOLS 817.96$    -$   -$   
4400003545 9/29/2025 W.W. Grainger Inc G130-SHOP TOOLS 75.80$    -$   -$   
4400003546 9/29/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 970.26$    -$   -$   
4400003547 9/30/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 862.32$    -$   -$   
4400003548 9/30/2025 W.W. Grainger Inc G130-SHOP TOOLS 600.28$    -$   -$   
4400003549 10/1/2025 Mcmaster-Carr Supply Co R160-RAIL/LRV ELECTRICAL 61.66$    -$   -$   
4400003550 10/1/2025 W.W. Grainger Inc G130-SHOP TOOLS 2,215.82$     -$   -$   
4400003551 10/2/2025 Mcmaster-Carr Supply Co G150-FASTENERS 76.03$    -$   -$   
4400003552 10/2/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 94.65$    -$   -$   
4400003553 10/2/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 1,105.60$     -$   -$   
4400003554 10/3/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 112.54$    -$   -$   
4400003555 10/6/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 88.10$    -$   -$   
4400003556 10/6/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 103.63$    -$   -$   
4400003557 10/6/2025 Mcmaster-Carr Supply Co G130-SHOP TOOLS 271.70$    -$   -$   
4400003558 10/7/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 20.14$    -$   -$   
4400003559 10/7/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 65.66$    -$   -$   
4400003560 10/8/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 191.91$    -$   -$   
4500070494 9/4/2025 Transit Holdings Inc G140-SHOP SUPPLIES 284.41$    -$   -$   
4500070495 9/4/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,420.85$     -$   -$   
4500070496 9/4/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 685.29$    -$   -$   
4500070497 9/4/2025 Transit Holdings Inc B160-BUS ELECTRICAL 33.35$    -$   -$   
4500070498 9/4/2025 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 38.88$    -$   -$   
4500070499 9/4/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 413.46$    -$   -$   
4500070500 9/4/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 139.52$    -$   -$   
4500070501 9/4/2025 Cummins Inc B160-BUS ELECTRICAL 6,446.90$     -$   -$   
4500070502 9/4/2025 Transit Holdings Inc B160-BUS ELECTRICAL 478.11$    -$   -$   
4500070503 9/4/2025 Continental Locks F180-BUILDING MATERIALS 275.12$    -$   -$   
4500070504 9/4/2025 W.W. Grainger Inc B250-BUS REPAIR PARTS 687.70$    -$   -$   
4500070505 9/4/2025 RS Americas, Inc. M110-SUB STATION 377.88$    -$   -$   
4500070506 9/4/2025 GDN Southwest LLC Small Business P130-EQUIP MAINT REPR SVC 3,407.47$     -$   -$   
4500070507 9/4/2025 Continental Locks A140-AUTO/TRUCK REPAIR 195.00$    -$   -$   
4500070508 9/4/2025 Home Depot USA Inc G200-OFFICE SUPPLIES 34.47$    -$   -$   
4500070509 9/4/2025 OneSource Distributors, LLC M180-STATION ELECTRICAL 3,495.22$     -$   -$   
4500070510 9/4/2025 Home Depot USA Inc G130-SHOP TOOLS 253.87$    -$   -$   
4500070511 9/4/2025 Transit Innovations LLC M120-OVRHEAD CATENARY SYS 1,185.25$     -$   -$   
4500070512 9/4/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 216.78$    -$   -$   
4500070513 9/4/2025 B & S Graphics Inc B130-BUS BODY 309.25$    -$   -$   
4500070514 9/4/2025 Freeby Signs B130-BUS BODY 197.56$    -$   -$   
4500070515 9/4/2025 San Diego Compressed Air Power LLC F180-BUILDING MATERIALS 592.63$    -$   -$   
4500070516 9/4/2025 Fastenal Company R230-RAIL/LRV MECHANICAL 2,353.26$     -$   -$   
4500070517 9/4/2025 Airgas Inc R160-RAIL/LRV ELECTRICAL 1,608.67$     -$   -$   
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4500070518 9/4/2025 Vern Rose Inc G140-SHOP SUPPLIES 831.91$                                                 -$                                                     -$                                             
4500070519 9/4/2025 Magaldi & Magaldi Inc B250-BUS REPAIR PARTS 178.97$                                                 -$                                                     -$                                             
4500070520 9/4/2025 D's Kustom Sales & Services, LLC T110-TRACK, RAIL 1,616.25$                                              -$                                                     -$                                             
4500070521 9/4/2025 APD Incorporated G140-SHOP SUPPLIES 1,185.25$                                              -$                                                     -$                                             
4500070522 9/4/2025 R.S. Hughes Co Inc G140-SHOP SUPPLIES 1,775.75$                                              -$                                                     -$                                             
4500070523 9/4/2025 Kurt Morgan G200-OFFICE SUPPLIES 444.15$                                                 -$                                                     -$                                             
4500070524 9/4/2025 Global Power Group, Inc Small Business P140-MAINTENANCE, HVAC 98,550.00$                                            -$                                                     -$                                             
4500070525 9/5/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 13.19$                                                   -$                                                     -$                                             
4500070526 9/5/2025 Transit Holdings Inc B140-BUS CHASSIS 829.36$                                                 -$                                                     -$                                             
4500070527 9/5/2025 Transit Holdings Inc B130-BUS BODY 420.03$                                                 -$                                                     -$                                             
4500070528 9/5/2025 Transit Holdings Inc B130-BUS BODY 1,416.83$                                              -$                                                     -$                                             
4500070529 9/5/2025 Ford Component Sales, LLC P280-GENERAL SVC AGRMNTS 790.00$                                                 -$                                                     -$                                             
4500070530 9/5/2025 Transit Holdings Inc B130-BUS BODY 264.46$                                                 -$                                                     -$                                             
4500070531 9/5/2025 Cummins Inc B120-BUS MECHANICAL PARTS 140.68$                                                 -$                                                     -$                                             
4500070532 9/5/2025 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 8.73$                                                     -$                                                     -$                                             
4500070533 9/5/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 822.33$                                                 -$                                                     -$                                             
4500070534 9/5/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 80.08$                                                   -$                                                     -$                                             
4500070535 9/5/2025 Transit Holdings Inc B140-BUS CHASSIS 210.98$                                                 -$                                                     -$                                             
4500070536 9/5/2025 Fastenal Company G140-SHOP SUPPLIES 4,537.92$                                              -$                                                     -$                                             
4500070537 9/5/2025 Steven R Timme G230-PRINTED MATERIALS 397.13$                                                 -$                                                     -$                                             
4500070538 9/5/2025 Behlman Electronics Inc. M140-WAYSIDE SIGNALS 11,523.37$                                            -$                                                     -$                                             
4500070539 9/5/2025 Newman Signs, Inc G230-PRINTED MATERIALS 2,566.63$                                              -$                                                     -$                                             
4500070540 9/5/2025 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 2,020.64$                                              -$                                                     -$                                             
4500070541 9/5/2025 SD READER INC P310-ADVERTISING SERVICES 2,000.00$                                              -$                                                     -$                                             
4500070542 9/5/2025 Gillig LLC B250-BUS REPAIR PARTS 354.55$                                                 -$                                                     -$                                             
4500070543 9/5/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 190.07$                                                 -$                                                     -$                                             
4500070544 9/5/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 105.49$                                                 -$                                                     -$                                             
4500070545 9/5/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,106.48$                                              -$                                                     -$                                             
4500070546 9/8/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 5,542.58$                                              -$                                                     -$                                             
4500070547 9/8/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 73.27$                                                   -$                                                     -$                                             
4500070548 9/8/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 4,888.08$                                              -$                                                     -$                                             
4500070549 9/8/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 305.15$                                                 -$                                                     -$                                             
4500070550 9/8/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,368.71$                                              -$                                                     -$                                             
4500070551 9/8/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,707.52$                                              -$                                                     -$                                             
4500070552 9/8/2025 Transit Holdings Inc B160-BUS ELECTRICAL 4,066.40$                                              -$                                                     -$                                             
4500070553 9/8/2025 Transit Holdings Inc B110-BUS HVAC SYSTEMS 740.46$                                                 -$                                                     -$                                             
4500070554 9/8/2025 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS 6,060.94$                                              -$                                                     -$                                             
4500070555 9/8/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 732.49$                                                 -$                                                     -$                                             
4500070556 9/8/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 16,082.14$                                            -$                                                     -$                                             
4500070557 9/8/2025 Pacific Star Corporation G180-JANITORIAL SUPPLIES 58.46$                                                   -$                                                     -$                                             
4500070558 9/8/2025 Gillig LLC B250-BUS REPAIR PARTS 4,315.15$                                              -$                                                     -$                                             
4500070559 9/8/2025 Advanced Railway Innovations DBE P280-GENERAL SVC AGRMNTS 426.39$                                                 -$                                                     -$                                             
4500070560 9/8/2025 Cummins Inc B250-BUS REPAIR PARTS 3,891.26$                                              -$                                                     -$                                             
4500070561 9/8/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 1,010.04$                                              -$                                                     -$                                             
4500070562 9/8/2025 Motion Industries, Inc. G140-SHOP SUPPLIES 509.74$                                                 -$                                                     -$                                             
4500070563 9/8/2025 Clarran Inc. DBE G140-SHOP SUPPLIES 552.35$                                                 -$                                                     -$                                             
4500070564 9/8/2025 Gillig LLC B130-BUS BODY 3,423.39$                                              -$                                                     -$                                             
4500070565 9/8/2025 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 1,099.22$                                              -$                                                     -$                                             
4500070566 9/8/2025 ODP Business Solutions, LLC P480-EE MAINTENANCE 1,136.44$                                              -$                                                     -$                                             
4500070567 9/8/2025 Nexstar Media Inc P310-ADVERTISING SERVICES 4,998.00$                                              -$                                                     -$                                             
4500070568 9/8/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 1,098.21$                                              -$                                                     -$                                             
4500070569 9/8/2025 Gillig LLC B250-BUS REPAIR PARTS 215.89$                                                 -$                                                     -$                                             
4500070571 9/8/2025 Charter Industrial Supply Inc Small Business G150-FASTENERS 60.34$                                                   -$                                                     -$                                             
4500070572 9/8/2025 AirSuppply Tools, LLC G140-SHOP SUPPLIES 96.95$                                                   -$                                                     -$                                             
4500070573 9/8/2025 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES 3,260.63$                                              -$                                                     -$                                             
4500070574 9/8/2025 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 12,752.30$                                            -$                                                     -$                                             
4500070575 9/8/2025 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 3,279.78$                                              -$                                                     -$                                             
4500070576 9/8/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,013.26$                                              -$                                                     -$                                             
4500070577 9/8/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 237.05$                                                 -$                                                     -$                                             
4500070578 9/8/2025 Gillig LLC B130-BUS BODY 1,158.83$                                              -$                                                     -$                                             
4500070579 9/8/2025 Raphael's Party Rentals Inc P540-MAINTENANCE TRAINING 664.00$                                                 -$                                                     -$                                             
4500070580 9/8/2025 Mohawk Mfg & Supply Co B130-BUS BODY 73.81$                                                   -$                                                     -$                                             
4500070581 9/8/2025 Cembre Inc M170-IMPEDANCE BOND 3,685.05$                                              -$                                                     -$                                             
4500070584 9/8/2025 Dellner Inc R130-RAIL/LRV COUPLER 8,902.95$                                              -$                                                     -$                                             
4500070585 9/8/2025 The Gordian Group, Inc. C110-GENERAL CONTRACTORS 3,478.63$                                              -$                                                     -$                                             
4500070586 9/8/2025 Init Innovations in Transportation G290-FARE REVENUE EQUIP 2,901.71$                                              -$                                                     -$                                             
4500070587 9/8/2025 Uline Inc G130-SHOP TOOLS 371.74$                                                 -$                                                     -$                                             
4500070588 9/8/2025 Jamison Professional Services, LLC DBE G170-LUBRICANTS 1,744.78$                                              -$                                                     -$                                             
4500070589 9/8/2025 711 Print Enterprises Inc G200-OFFICE SUPPLIES 141.23$                                                 -$                                                     -$                                             
4500070590 9/8/2025 Fastenal Company R230-RAIL/LRV MECHANICAL 2,733.52$                                              -$                                                     -$                                             
4500070591 9/8/2025 RJ International LLC DBE G140-SHOP SUPPLIES 1,517.98$                                              -$                                                     -$                                             
4500070592 9/8/2025 Winzer Franchise Company G150-FASTENERS 4,398.26$                                              -$                                                     -$                                             
4500070593 9/8/2025 GDN Southwest LLC Small Business P130-EQUIP MAINT REPR SVC 1,684.92$                                              -$                                                     -$                                             
4500070594 9/8/2025 Airgas Inc G190-SAFETY/MED SUPPLIES 54.35$                                                   -$                                                     -$                                             
4500070595 9/8/2025 R.S. Hughes Co Inc G140-SHOP SUPPLIES 317.24$                                                 -$                                                     -$                                             
4500070596 9/8/2025 Arizona Machinery LLC A110-AUTO/TRUCK TIRES 526.24$                                                 -$                                                     -$                                             
4500070597 9/8/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,076.37$                                              -$                                                     -$                                             
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4500070598 9/9/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 7,832.48$                                              -$                                                     -$                                             
4500070599 9/9/2025 Transit Holdings Inc B130-BUS BODY 116.61$                                                 -$                                                     -$                                             
4500070600 9/9/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 4,445.88$                                              -$                                                     -$                                             
4500070601 9/9/2025 Transit Holdings Inc B140-BUS CHASSIS 476.78$                                                 -$                                                     -$                                             
4500070602 9/9/2025 Cummins Inc B120-BUS MECHANICAL PARTS 155.16$                                                 -$                                                     -$                                             
4500070605 9/9/2025 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 492.82$                                                 -$                                                     -$                                             
4500070606 9/9/2025 Madden Construction Inc P280-GENERAL SVC AGRMNTS 899.50$                                                 -$                                                     -$                                             
4500070607 9/9/2025 Westair Gases and Equipment Inc Small Business P540-MAINTENANCE TRAINING 500.25$                                                 -$                                                     -$                                             
4500070608 9/9/2025 Tolar Manufacturing Company Inc P280-GENERAL SVC AGRMNTS 4,973.75$                                              -$                                                     -$                                             
4500070609 9/9/2025 MCI Carrillo Inc Small Business P210-NON-REV VEH REPAIRS 1,077.50$                                              -$                                                     -$                                             
4500070610 9/9/2025 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 1,891.30$                                              -$                                                     -$                                             
4500070611 9/9/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 84.66$                                                   -$                                                     -$                                             
4500070612 9/9/2025 Cummins Inc B130-BUS BODY 1,944.02$                                              -$                                                     -$                                             
4500070613 9/9/2025 Romaine Electric Corporation B160-BUS ELECTRICAL 7,228.20$                                              -$                                                     -$                                             
4500070614 9/9/2025 Gillig LLC B250-BUS REPAIR PARTS 547.58$                                                 -$                                                     -$                                             
4500070615 9/9/2025 Hitachi Rail STS USA, Inc. M150-PWR SWITCHES/LOCKS 674.52$                                                 -$                                                     -$                                             
4500070616 9/9/2025 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 17,127.42$                                            -$                                                     -$                                             
4500070617 9/10/2025 San Diego Friction Products, Inc. B130-BUS BODY 1,160.77$                                              -$                                                     -$                                             
4500070618 9/10/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,317.03$                                              -$                                                     -$                                             
4500070619 9/10/2025 American Battery Corporation Small Business M110-SUB STATION 9,313.70$                                              -$                                                     -$                                             
4500070620 9/10/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 133.40$                                                 -$                                                     -$                                             
4500070621 9/10/2025 Transit Holdings Inc B140-BUS CHASSIS 1,037.36$                                              -$                                                     -$                                             
4500070622 9/10/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,508.16$                                              -$                                                     -$                                             
4500070623 9/10/2025 Transit Holdings Inc B130-BUS BODY 2,361.99$                                              -$                                                     -$                                             
4500070624 9/10/2025 San Diego Power LLC P130-EQUIP MAINT REPR SVC 4,417.51$                                              -$                                                     -$                                             
4500070625 9/10/2025 Uline Inc F110-SHOP/BLDG MACHINERY 178.53$                                                 -$                                                     -$                                             
4500070626 9/10/2025 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 643.92$                                                 -$                                                     -$                                             
4500070627 9/10/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 1,972.69$                                              -$                                                     -$                                             
4500070628 9/10/2025 Prudential Overall Supply G140-SHOP SUPPLIES 1,163.70$                                              -$                                                     -$                                             
4500070629 9/10/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 1,439.20$                                              -$                                                     -$                                             
4500070631 9/10/2025 Transit Holdings Inc B130-BUS BODY 667.88$                                                 -$                                                     -$                                             
4500070632 9/10/2025 Clarran Inc. DBE G150-FASTENERS 307.32$                                                 -$                                                     -$                                             
4500070633 9/10/2025 Muncie Reclamation and Supply Co B120-BUS MECHANICAL PARTS 833.68$                                                 -$                                                     -$                                             
4500070634 9/10/2025 TK Services Inc B160-BUS ELECTRICAL 5,148.53$                                              -$                                                     -$                                             
4500070635 9/10/2025 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 8,570.43$                                              -$                                                     -$                                             
4500070636 9/10/2025 Trentman Corp Small Business P280-GENERAL SVC AGRMNTS 193.20$                                                 -$                                                     -$                                             
4500070637 9/10/2025 Gillig LLC B250-BUS REPAIR PARTS 2,749.08$                                              -$                                                     -$                                             
4500070638 9/10/2025 Trentman Corp Small Business P280-GENERAL SVC AGRMNTS 177.85$                                                 -$                                                     -$                                             
4500070639 9/10/2025 Network Industries, Inc. P130-EQUIP MAINT REPR SVC 676.89$                                                 -$                                                     -$                                             
4500070640 9/10/2025 Arts Lawnmower and Repairs LLC F190-LANDSCAPING MAT'LS 2,402.84$                                              -$                                                     -$                                             
4500070641 9/10/2025 All Industrial Tool Supply G130-SHOP TOOLS 823.16$                                                 -$                                                     -$                                             
4500070642 9/10/2025 David Corbin P280-GENERAL SVC AGRMNTS 1,083.92$                                              -$                                                     -$                                             
4500070643 9/10/2025 Women's Transportation Seminar P280-GENERAL SVC AGRMNTS 3,100.00$                                              -$                                                     -$                                             
4500070644 9/10/2025 County of San Diego P130-EQUIP MAINT REPR SVC 102.37$                                                 -$                                                     -$                                             
4500070645 9/10/2025 ODP Business Solutions, LLC G280-FARE MATERIALS 96.76$                                                   -$                                                     -$                                             
4500070646 9/11/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,541.09$                                              -$                                                     -$                                             
4500070647 9/11/2025 Transit Holdings Inc B140-BUS CHASSIS 470.58$                                                 -$                                                     -$                                             
4500070648 9/11/2025 Transit Holdings Inc B140-BUS CHASSIS 3,821.51$                                              -$                                                     -$                                             
4500070649 9/11/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 159.90$                                                 -$                                                     -$                                             
4500070652 9/11/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 169.76$                                                 -$                                                     -$                                             
4500070653 9/11/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,055.87$                                              -$                                                     -$                                             
4500070654 9/11/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 36.69$                                                   -$                                                     -$                                             
4500070655 9/11/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 663.50$                                                 -$                                                     -$                                             
4500070656 9/11/2025 Init Innovations in Transportation B190-BUS FARE EQUIP 788.75$                                                 -$                                                     -$                                             
4500070657 9/11/2025 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 17,056.50$                                            -$                                                     -$                                             
4500070658 9/11/2025 Gillig LLC B250-BUS REPAIR PARTS 21,882.46$                                            -$                                                     -$                                             
4500070659 9/11/2025 Snap-on Incorporated G130-SHOP TOOLS 1,500.00$                                              -$                                                     -$                                             
4500070660 9/11/2025 R.S. Hughes Co Inc G140-SHOP SUPPLIES 153.28$                                                 -$                                                     -$                                             
4500070661 9/11/2025 W.W. Grainger Inc B250-BUS REPAIR PARTS 28.35$                                                   -$                                                     -$                                             
4500070662 9/11/2025 Init Innovations in Transportation B190-BUS FARE EQUIP 788.75$                                                 -$                                                     -$                                             
4500070663 9/11/2025 Init Innovations in Transportation B190-BUS FARE EQUIP 562.48$                                                 -$                                                     -$                                             
4500070664 9/12/2025 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 401.04$                                                 -$                                                     -$                                             
4500070665 9/12/2025 Transit Holdings Inc B160-BUS ELECTRICAL 3,057.42$                                              -$                                                     -$                                             
4500070666 9/12/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,296.88$                                              -$                                                     -$                                             
4500070667 9/12/2025 SDSU Foundation P310-ADVERTISING SERVICES 1,000.00$                                              -$                                                     -$                                             
4500070668 9/12/2025 Transit Holdings Inc B140-BUS CHASSIS 700.85$                                                 -$                                                     -$                                             
4500070669 9/12/2025 Reid and Clark Screen Arts Co G230-PRINTED MATERIALS 410.53$                                                 -$                                                     -$                                             
4500070670 9/12/2025 Facility Solutions Group, Inc. R160-RAIL/LRV ELECTRICAL 84.05$                                                   -$                                                     -$                                             
4500070671 9/12/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,988.91$                                              -$                                                     -$                                             
4500070672 9/12/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 119.38$                                                 -$                                                     -$                                             
4500070673 9/12/2025 Transit Holdings Inc B160-BUS ELECTRICAL 89.71$                                                   -$                                                     -$                                             
4500070674 9/12/2025 Cheiron Inc P400-FINANCIAL & AUDIT 40,000.00$                                            -$                                                     -$                                             
4500070675 9/12/2025 Bode North America Inc R140-RAIL/LRV DOORS/RAMP 93,268.40$                                            -$                                                     -$                                             
4500070676 9/12/2025 Mcmaster-Carr Supply Co B120-BUS MECHANICAL PARTS 176.65$                                                 -$                                                     -$                                             
4500070677 9/12/2025 Inland Kenworth (US) Inc B250-BUS REPAIR PARTS 87.35$                                                   -$                                                     -$                                             
4500070678 9/12/2025 San Diego Friction Products, Inc. B140-BUS CHASSIS 3,691.95$                                              -$                                                     -$                                             
4500070679 9/12/2025 Init Innovations in Transportation B190-BUS FARE EQUIP 788.75$                                                 -$                                                     -$                                             
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4500070680 9/12/2025 B and H Photo and Electronics B150-BUS COMM EQUIP. 1,212.02$     -$   -$   
4500070681 9/12/2025 Global Equipment Company Small Business F110-SHOP/BLDG MACHINERY 255.94$    -$   -$   
4500070682 9/12/2025 Vern Rose Inc G160-PAINTS & CHEMICALS 455.88$    -$   -$   
4500070683 9/12/2025 TK Services Inc G170-LUBRICANTS 478.18$    -$   -$   
4500070684 9/12/2025 Watson Furniture Group Inc B150-BUS COMM EQUIP. 2,402.34$     -$   -$   
4500070686 9/15/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 263.83$    -$   -$   
4500070687 9/15/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 1,869.03$     -$   -$   
4500070688 9/15/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 1,853.47$     -$   -$   
4500070689 9/15/2025 Transit Holdings Inc B130-BUS BODY 107.00$    -$   -$   
4500070690 9/15/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,905.23$     -$   -$   
4500070691 9/15/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 24.19$    -$   -$   
4500070692 9/15/2025 Transit Holdings Inc B140-BUS CHASSIS 1,230.09$     -$   -$   
4500070693 9/15/2025 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 14,859.81$     -$   -$   
4500070694 9/15/2025 Cembre Inc M170-IMPEDANCE BOND 2,244.01$     -$   -$   
4500070695 9/15/2025 CDW LLC I110-INFORMATION TECH 4,638.04$     -$   -$   
4500070696 9/15/2025 Cummins Inc B160-BUS ELECTRICAL 384.80$    -$   -$   
4500070697 9/15/2025 Transit Holdings Inc B140-BUS CHASSIS 1,577.30$     -$   -$   
4500070698 9/15/2025 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS 3,771.25$     -$   -$   
4500070699 9/15/2025 San Diego Seal, Inc. Small Business R230-RAIL/LRV MECHANICAL 1,701.44$     -$   -$   
4500070701 9/15/2025 HJR Equipment Rental, Inc. R230-RAIL/LRV MECHANICAL 3,800.14$     -$   -$   
4500070702 9/15/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 6,298.35$     -$   -$   
4500070703 9/15/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 64.81$    -$   -$   
4500070704 9/15/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 564.44$    -$   -$   
4500070705 9/15/2025 OneSource Distributors, LLC M130-CROSSING MECHANISM 2,605.91$     -$   -$   
4500070706 9/15/2025 RS Americas, Inc. R160-RAIL/LRV ELECTRICAL 841.53$    -$   -$   
4500070707 9/15/2025 Airgas Inc G190-SAFETY/MED SUPPLIES 151.02$    -$   -$   
4500070708 9/15/2025 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM 2,101.13$     -$   -$   
4500070709 9/15/2025 W.W. Grainger Inc M180-STATION ELECTRICAL 1,955.91$     -$   -$   
4500070710 9/15/2025 RJ International LLC DBE G190-SAFETY/MED SUPPLIES 109.91$    -$   -$   
4500070711 9/15/2025 Jamison Professional Services, LLC DBE G170-LUBRICANTS 1,636.16$     -$   -$   
4500070712 9/15/2025 Applied Industrial G140-SHOP SUPPLIES 1,179.21$     -$   -$   
4500070713 9/15/2025 Professional Contractors Supplies G130-SHOP TOOLS 99.87$    -$   -$   
4500070714 9/15/2025 Robcar Corporation Woman Owned Business G140-SHOP SUPPLIES 1,260.68$     -$   -$   
4500070715 9/15/2025 711 Print Enterprises Inc G230-PRINTED MATERIALS 1,527.91$     -$   -$   
4500070716 9/15/2025 Ace Uniforms LLC Small Business G120-SECURITY 48.49$    -$   -$   
4500070717 9/15/2025 Cembre Inc M120-OVRHEAD CATENARY SYS 2,975.61$     -$   -$   
4500070718 9/15/2025 Siemens Mobility, Inc. R180-RAIL/LRV LIGHTING 1,174.48$     -$   -$   
4500070719 9/15/2025 Graybar Electric Co Inc M140-WAYSIDE SIGNALS 1,346.88$     -$   -$   
4500070720 9/15/2025 Rambuilt Glass LLC F180-BUILDING MATERIALS 985.00$    -$   -$   
4500070721 9/15/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 4,800.27$     -$   -$   
4500070722 9/15/2025 Sid Tool Co., Inc. G130-SHOP TOOLS 1,850.50$     -$   -$   
4500070723 9/15/2025 Home Depot USA Inc G130-SHOP TOOLS 921.99$    -$   -$   
4500070724 9/15/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 273.90$    -$   -$   
4500070725 9/15/2025 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 12,946.50$     -$   -$   
4500070726 9/15/2025 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 3,310.61$     -$   -$   
4500070727 9/15/2025 Westinghouse Air Brake B250-BUS REPAIR PARTS 0.50$    -$   -$   
4500070728 9/15/2025 Cummins Inc B250-BUS REPAIR PARTS 3,891.26$     -$   -$   
4500070729 9/15/2025 Southern Counties Lubricants LLC G170-LUBRICANTS 1,481.57$     -$   -$   
4500070730 9/15/2025 The Sherwin-Williams Company F120-BUS/LRV PAINT BOOTHS 563.97$    -$   -$   
4500070731 9/15/2025 The Sherwin-Williams Company R160-RAIL/LRV ELECTRICAL -$   -$  -$   
4500070732 9/15/2025 Professional Contractors Supplies G190-SAFETY/MED SUPPLIES 502.80$    -$   -$   
4500070733 9/15/2025 General Signals Inc M130-CROSSING MECHANISM 6,907.03$     -$   -$   
4500070734 9/15/2025 The Carpenter Group M120-OVRHEAD CATENARY SYS 586.16$    -$   -$   
4500070735 9/15/2025 Alpine Fence Inc. M120-OVRHEAD CATENARY SYS 498.60$    -$   -$   
4500070736 9/15/2025 Winzer Franchise Company G130-SHOP TOOLS 1,901.20$     -$   -$   
4500070737 9/15/2025 Network Industries, Inc. F110-SHOP/BLDG MACHINERY 2,881.11$     -$   -$   
4500070738 9/15/2025 OneSource Distributors, LLC M110-SUB STATION 4,137.60$     -$   -$   
4500070739 9/15/2025 Network Industries, Inc. G130-SHOP TOOLS 424.54$    -$   -$   
4500070740 9/16/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 21,130.46$     -$   -$   
4500070741 9/16/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 13.25$    -$   -$   
4500070742 9/16/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,849.93$     -$   -$   
4500070743 9/16/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 132.81$    -$   -$   
4500070744 9/16/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 2,079.92$     -$   -$   
4500070745 9/16/2025 Transit Holdings Inc B160-BUS ELECTRICAL 1,478.95$     -$   -$   
4500070746 9/16/2025 Parts Authority, LLC B160-BUS ELECTRICAL 8,084.12$     -$   -$   
4500070747 9/16/2025 Lemon Grove Car Wash, Inc P220-REV VEHICLE CLEANING 3,600.00$     -$   -$   
4500070748 9/16/2025 National Safety Council G250-NOVELTIES & AWARDS 1,489.51$     -$   -$   
4500070749 9/16/2025 Prudential Overall Supply G140-SHOP SUPPLIES 465.48$    -$   -$   
4500070750 9/16/2025 Altec Inc P210-NON-REV VEH REPAIRS 3,978.32$     -$   -$   
4500070751 9/16/2025 RJ International LLC DBE G190-SAFETY/MED SUPPLIES 2,693.98$     -$   -$   
4500070752 9/16/2025 Midwest Motor Supply Co. Inc G140-SHOP SUPPLIES 312.48$    -$   -$   
4500070753 9/16/2025 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 2,700.90$     -$   -$   
4500070754 9/17/2025 Transit Holdings Inc B130-BUS BODY 2,881.18$     -$   -$   
4500070755 9/17/2025 W.W. Grainger Inc B200-BUS PWR TRAIN EQUIP 67.57$    -$   -$   
4500070756 9/17/2025 Clarran Inc. DBE G150-FASTENERS 353.43$    -$   -$   
4500070757 9/17/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 3,003.21$     -$   -$   
4500070758 9/17/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,901.56$     -$   -$   
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4500070759 9/17/2025 Midwest Motor Supply Co. Inc F180-BUILDING MATERIALS 836.31$    -$   -$   
4500070760 9/17/2025 ODP Business Solutions, LLC P540-MAINTENANCE TRAINING 260.32$    -$   -$   
4500070761 9/17/2025 Uline Inc P280-GENERAL SVC AGRMNTS 137.69$    -$   -$   
4500070762 9/17/2025 W.W. Grainger Inc P540-MAINTENANCE TRAINING 33.02$    -$   -$   
4500070763 9/17/2025 Staples Contract & Commercial LLC P280-GENERAL SVC AGRMNTS 61.01$    -$   -$   
4500070764 9/17/2025 W.W. Grainger Inc P280-GENERAL SVC AGRMNTS 516.83$    -$   -$   
4500070765 9/17/2025 Madden Construction Inc P280-GENERAL SVC AGRMNTS 269.45$    -$   -$   
4500070766 9/17/2025 El Tigre Enterprise Inc P540-MAINTENANCE TRAINING 700.00$    -$   -$   
4500070767 9/17/2025 Myers & Sons Hi-Way Safety Inc T150-TRACK, BRIDGES 1,150.09$     -$   -$   
4500070768 9/17/2025 San Diego Seal, Inc. Small Business M120-OVRHEAD CATENARY SYS 4,227.56$     -$   -$   
4500070769 9/17/2025 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 122.99$    -$   -$   
4500070770 9/17/2025 Shilpark Paint Corporation F180-BUILDING MATERIALS 480.23$    -$   -$   
4500070771 9/17/2025 Shilpark Paint Corporation F180-BUILDING MATERIALS 522.33$    -$   -$   
4500070772 9/17/2025 Robcar Corporation Woman Owned Business F180-BUILDING MATERIALS 129.30$    -$   -$   
4500070773 9/17/2025 Arts Lawnmower and Repairs LLC P130-EQUIP MAINT REPR SVC 50.39$    -$   -$   
4500070774 9/17/2025 Motorola Solutions Inc B150-BUS COMM EQUIP. 144,820.00$     -$   -$   
4500070775 9/17/2025 Comfort Mechanical Inc Small Business F180-BUILDING MATERIALS 300.00$    -$   -$   
4500070776 9/17/2025 Vinyard Doors, Inc. Woman Owned Business F110-SHOP/BLDG MACHINERY 2,089.00$     -$   -$   
4500070777 9/17/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 68,909.00$     -$   -$   
4500070778 9/17/2025 Reg-A-Car Inc B250-BUS REPAIR PARTS 303.00$    -$   -$   
4500070779 9/17/2025 Gillig LLC B250-BUS REPAIR PARTS 3,984.84$     -$   -$   
4500070780 9/17/2025 Gillig LLC B250-BUS REPAIR PARTS 900.60$    -$   -$   
4500070781 9/18/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 109,753.94$     -$   -$   
4500070782 9/18/2025 AirSuppply Tools, LLC G130-SHOP TOOLS 66.80$    -$   -$   
4500070783 9/18/2025 Kurt Morgan G200-OFFICE SUPPLIES 972.90$    -$   -$   
4500070784 9/18/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 15.64$    -$   -$   
4500070785 9/18/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 959.40$    -$   -$   
4500070786 9/18/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 5,031.99$     -$   -$   
4500070787 9/18/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 904.78$    -$   -$   
4500070788 9/18/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 4,385.70$     -$   -$   
4500070789 9/18/2025 Transit Holdings Inc B140-BUS CHASSIS 2,241.68$     -$   -$   
4500070790 9/18/2025 Genfare, LLC B190-BUS FARE EQUIP 416.89$    -$   -$   
4500070791 9/18/2025 Maxwell Industries R&D, Inc. R130-RAIL/LRV COUPLER 23,791.20$     -$   -$   
4500070792 9/18/2025 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS 1,536.61$     -$   -$   
4500070793 9/18/2025 Reg-A-Car Inc B250-BUS REPAIR PARTS 202.00$    -$   -$   
4500070794 9/18/2025 Cummins Inc B120-BUS MECHANICAL PARTS 48,627.79$     -$   -$   
4500070795 9/18/2025 TK Services Inc G170-LUBRICANTS 405.86$    -$   -$   
4500070796 9/18/2025 Vehicle Maintenance Program, Inc. Woman Owned Business B200-BUS PWR TRAIN EQUIP 3,844.89$     -$   -$   
4500070797 9/18/2025 Muncie Reclamation and Supply Co B250-BUS REPAIR PARTS 3,509.65$     -$   -$   
4500070798 9/18/2025 Transit Holdings Inc B140-BUS CHASSIS 4,186.21$     -$   -$   
4500070799 9/18/2025 Mohawk Mfg & Supply Co B140-BUS CHASSIS 600.87$    -$   -$   
4500070800 9/18/2025 Gillig LLC B140-BUS CHASSIS 2,057.22$     -$   -$   
4500070801 9/18/2025 Southern Counties Lubricants LLC G170-LUBRICANTS 9,289.95$     -$   -$   
4500070802 9/18/2025 Fastenal Company G120-SECURITY 4,462.93$     -$   -$   
4500070803 9/18/2025 Gillig LLC B120-BUS MECHANICAL PARTS 5,774.31$     -$   -$   
4500070804 9/18/2025 AirSuppply Tools, LLC G130-SHOP TOOLS 14.23$    -$   -$   
4500070805 9/18/2025 RS Americas, Inc. R160-RAIL/LRV ELECTRICAL 1,452.90$     -$   -$   
4500070806 9/19/2025 Super Welding of Southern Small Business R220-RAIL/LRV TRUCKS 3,013.75$     -$   -$   
4500070807 9/19/2025 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS 13,410.88$     -$   -$   
4500070808 9/19/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 435.32$    -$   -$   
4500070809 9/19/2025 Transit Holdings Inc B130-BUS BODY 18.56$    -$   -$   
4500070810 9/19/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 20.15$    -$   -$   
4500070811 9/19/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 8,092.64$     -$   -$   
4500070812 9/19/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 685.18$    -$   -$   
4500070813 9/19/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 129.62$    -$   -$   
4500070814 9/19/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 71.63$    -$   -$   
4500070815 9/19/2025 Transit Holdings Inc B140-BUS CHASSIS 1,438.52$     -$   -$   
4500070816 9/19/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 608.65$    -$   -$   
4500070817 9/19/2025 CDW LLC G200-OFFICE SUPPLIES 525.78$    -$   -$   
4500070818 9/19/2025 Steven R Timme G230-PRINTED MATERIALS 1,190.60$     -$   -$   
4500070819 9/19/2025 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 15,450.84$     -$   -$   
4500070820 9/19/2025 Fastenal Company G140-SHOP SUPPLIES 2,268.96$     -$   -$   
4500070821 9/19/2025 RJ International LLC DBE G140-SHOP SUPPLIES 465.48$    -$   -$   
4500070822 9/19/2025 Healy Newspapers Inc P310-ADVERTISING SERVICES 800.00$    -$   -$   
4500070823 9/19/2025 Schuko LLC G260-MEDIA 756.33$    -$   -$   
4500070824 9/19/2025 Data Controls Printworks, Inc. Small Business G230-PRINTED MATERIALS 393.29$    -$   -$   
4500070825 9/19/2025 Airgas Inc R160-RAIL/LRV ELECTRICAL 4,927.88$     -$   -$   
4500070826 9/22/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 305.15$    -$   -$   
4500070827 9/22/2025 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 58.31$    -$   -$   
4500070828 9/22/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 2,432.24$     -$   -$   
4500070829 9/22/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 57,330.02$     -$   -$   
4500070830 9/22/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,541.09$     -$   -$   
4500070831 9/22/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,878.60$     -$   -$   
4500070832 9/22/2025 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 107.16$    -$   -$   
4500070833 9/22/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 5,323.36$     -$   -$   
4500070834 9/22/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 1,099.09$     -$   -$   
4500070838 9/22/2025 Freeby Signs B130-BUS BODY 341.89$    -$   -$   
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4500070839 9/22/2025 Prudential Overall Supply G140-SHOP SUPPLIES 970.13$    -$   -$   
4500070840 9/22/2025 Southern Counties Lubricants LLC G170-LUBRICANTS 2,311.24$     -$   -$   
4500070841 9/22/2025 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 249.17$    -$   -$   
4500070842 9/22/2025 Rockwest Technology Group Inc G200-OFFICE SUPPLIES 4,452.75$     -$   -$   
4500070843 9/22/2025 Home Depot USA Inc G220-OFFICE EQUIPMENT 69.58$    -$   -$   
4500070844 9/22/2025 iPROMOTEu.com, Inc. G250-NOVELTIES & AWARDS 2,712.25$     -$   -$   
4500070845 9/22/2025 Home Depot USA Inc G220-OFFICE EQUIPMENT 95.88$    -$   -$   
4500070846 9/22/2025 Uline Inc G200-OFFICE SUPPLIES 116.40$    -$   -$   
4500070847 9/22/2025 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 12,817.04$     -$   -$   
4500070848 9/22/2025 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 2,558.48$     -$   -$   
4500070849 9/22/2025 Motion Industries, Inc. G170-LUBRICANTS 122.14$    -$   -$   
4500070850 9/22/2025 Charter Industrial Supply Inc Small Business B120-BUS MECHANICAL PARTS 373.49$    -$   -$   
4500070851 9/22/2025 Lisa Ynez Beetson Minority Owned Business G200-OFFICE SUPPLIES 91.59$    -$   -$   
4500070852 9/22/2025 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 343.90$    -$   -$   
4500070853 9/22/2025 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 809.05$    -$   -$   
4500070854 9/22/2025 Gillig LLC B120-BUS MECHANICAL PARTS 4,260.00$     -$   -$   
4500070855 9/22/2025 Clarran Inc. DBE G150-FASTENERS 181.16$    -$   -$   
4500070856 9/22/2025 Harbor Diesel & Equipment, Inc G170-LUBRICANTS 6,748.35$     -$   -$   
4500070857 9/22/2025 Madden Construction Inc P280-GENERAL SVC AGRMNTS 941.55$    -$   -$   
4500070858 9/22/2025 Radwell International LLC G270-ELECTRICAL/LIGHTING 733.49$    -$   -$   
4500070859 9/22/2025 The Carpenter Group M120-OVRHEAD CATENARY SYS 1,713.23$     -$   -$   
4500070860 9/22/2025 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 9,605.95$     -$   -$   
4500070861 9/22/2025 B and H Photo and Electronics R160-RAIL/LRV ELECTRICAL 2,767.87$     -$   -$   
4500070862 9/22/2025 Harbor Diesel & Equipment, Inc B120-BUS MECHANICAL PARTS 353.44$    -$   -$   
4500070863 9/22/2025 Brady Industries of California, LLC G190-SAFETY/MED SUPPLIES 1,127.49$     -$   -$   
4500070864 9/22/2025 Fastenal Company G130-SHOP TOOLS 58.41$    -$   -$   
4500070865 9/22/2025 Genuine Parts Company Inc R180-RAIL/LRV LIGHTING 3,968.87$     -$   -$   
4500070866 9/22/2025 MAC-IMPULSE, LLC M120-OVRHEAD CATENARY SYS 4,040.63$     -$   -$   
4500070867 9/22/2025 Winzer Franchise Company G130-SHOP TOOLS 549.17$    -$   -$   
4500070868 9/23/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 17,707.38$     -$   -$   
4500070869 9/23/2025 Ace Uniforms LLC Small Business G120-SECURITY 821.53$    -$   -$   
4500070870 9/23/2025 Transit Holdings Inc B160-BUS ELECTRICAL 1,856.09$     -$   -$   
4500070871 9/23/2025 Transit Holdings Inc B130-BUS BODY 186.54$    -$   -$   
4500070872 9/23/2025 Waxie's Enterprises, LLC G170-LUBRICANTS 1,194.31$     -$   -$   
4500070873 9/23/2025 Transit Holdings Inc B130-BUS BODY 122.90$    -$   -$   
4500070874 9/23/2025 Vern Rose Inc G140-SHOP SUPPLIES 63.10$    -$   -$   
4500070875 9/23/2025 Clarran Inc. DBE G200-OFFICE SUPPLIES 529.92$    -$   -$   
4500070876 9/23/2025 APD Incorporated B130-BUS BODY 633.57$    -$   -$   
4500070877 9/23/2025 B & S Graphics Inc B130-BUS BODY 289.57$    -$   -$   
4500070878 9/23/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,634.15$     -$   -$   
4500070879 9/23/2025 Day Management Corp M180-STATION ELECTRICAL 351.33$    -$   -$   
4500070880 9/23/2025 Uline Inc G210-OFFICE FURNITURE 8,658.27$     -$   -$   
4500070881 9/23/2025 Graybar Electric Co Inc I110-INFORMATION TECH 1,543.52$     -$   -$   
4500070882 9/23/2025 VGP Holdings LLC B200-BUS PWR TRAIN EQUIP 2,471.25$     -$   -$   
4500070883 9/23/2025 VGP Holdings LLC B120-BUS MECHANICAL PARTS 7,975.22$     -$   -$   
4500070884 9/23/2025 Dellner Inc R130-RAIL/LRV COUPLER 8,902.95$     -$   -$   
4500070885 9/23/2025 Hi-Tec Enterprises R160-RAIL/LRV ELECTRICAL 1,508.50$    -$   -$   

9/23/2025
4500070888 9/23/2025 White Cap, LP T130-TRACK, DRAINAGE SYS 789.15$    -$   -$   
4500070889 9/23/2025 M Power Truck & Diesel P130-EQUIP MAINT REPR SVC 2,738.62$     -$   -$   
4500070890 9/23/2025 Western Materials Inc DBE T160-TRACK, AGGREGATES 4,150.48$     -$   -$   
4500070891 9/23/2025 Hoffmeyer Company Inc. B250-BUS REPAIR PARTS 137.82$    -$   -$   
4500070892 9/23/2025 Staples Contract & Commercial LLC P280-GENERAL SVC AGRMNTS 73.39$    -$   -$   
4500070893 9/24/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 5,896.40$     -$   -$   
4500070894 9/24/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,175.96$     -$   -$   
4500070895 9/24/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 1,202.49$     -$   -$   
4500070896 9/24/2025 W. Baker Management Inc R160-RAIL/LRV ELECTRICAL 14,339.37$     -$   -$   
4500070897 9/24/2025 Transit Innovations LLC M120-OVRHEAD CATENARY SYS 3,555.75$     -$   -$   
4500070898 9/24/2025 Reid and Clark Screen Arts Co M130-CROSSING MECHANISM 4,453.20$     -$   -$   
4500070899 9/24/2025 RJ International LLC DBE G140-SHOP SUPPLIES 3,291.22$     -$   -$   
4500070900 9/24/2025 OneSource Distributors, LLC M180-STATION ELECTRICAL 803.39$    -$   -$   
4500070901 9/24/2025 Brand Makers LLC G200-OFFICE SUPPLIES 377.05$    -$   -$   
4500070902 9/24/2025 Professional Contractors Supplies G140-SHOP SUPPLIES 976.23$    -$   -$   
4500070903 9/24/2025 Fastenal Company G140-SHOP SUPPLIES 847.67$    -$   -$   
4500070904 9/24/2025 Willy's Electronic Supply Co Inc M180-STATION ELECTRICAL 179.08$    -$   -$   
4500070905 9/24/2025 Team One Repair Inc G290-FARE REVENUE EQUIP 2,018.81$     -$   -$   
4500070906 9/25/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,726.93$     -$   -$   
4500070907 9/25/2025 Mohawk Mfg & Supply Co B140-BUS CHASSIS 105.99$    -$   -$   
4500070908 9/25/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 388.92$    -$   -$   
4500070909 9/25/2025 Transit Holdings Inc B140-BUS CHASSIS 1,940.72$     -$   -$   
4500070910 9/25/2025 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 573.13$    -$   -$   
4500070911 9/25/2025 Comfort Mechanical Inc Small Business P140-MAINTENANCE, HVAC 950.00$    -$   -$   
4500070912 9/25/2025 Transit Holdings Inc B140-BUS CHASSIS 1,875.32$     -$   -$   
4500070913 9/25/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 65.34$    -$   -$   
4500070914 9/25/2025 Telemedia, LLC P540-MAINTENANCE TRAINING 5,000.00$     -$   -$   
4500070915 9/25/2025 County of San Diego P130-EQUIP MAINT REPR SVC 876.20$    -$   -$   
4500070916 9/25/2025 Labann Corporation P280-GENERAL SVC AGRMNTS 80.82$    -$   -$   
4500070917 9/25/2025 JMIS College LLC P310-ADVERTISING SERVICES 15,000.00$     -$   -$   
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4500070918 9/25/2025 Clarran Inc. DBE G150-FASTENERS 246.16$                                                 -$                                                     -$                                             
4500070919 9/25/2025 Super Welding of Southern Small Business G130-SHOP TOOLS 1,616.25$                                              -$                                                     -$                                             
4500070920 9/25/2025 General Signals Inc M130-CROSSING MECHANISM 1,610.87$                                              -$                                                     -$                                             
4500070921 9/25/2025 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM 4,504.68$                                              -$                                                     -$                                             
4500070922 9/25/2025 Luminator Technology Group Global R120-RAIL/LRV CAR BODY 50,608.02$                                            -$                                                     -$                                             
4500070923 9/25/2025 Professional Contractors Supplies G140-SHOP SUPPLIES 560.44$                                                 -$                                                     -$                                             
4500070924 9/25/2025 Inland Kenworth (US) Inc B120-BUS MECHANICAL PARTS 119.84$                                                 -$                                                     -$                                             
4500070925 9/25/2025 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 238.34$                                                 -$                                                     12,778.67$                                  
4500070926 9/25/2025 ABC General Contractor, Inc. C110-GENERAL CONTRACTORS 25,557.33$                                            -$                                                     -$                                             
4500070927 9/25/2025 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 450.16$                                                 -$                                                     -$                                             
4500070928 9/25/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 493.03$                                                 -$                                                     -$                                             
4500070929 9/25/2025 National Carwash Solutions Inc G160-PAINTS & CHEMICALS 807.19$                                                 -$                                                     -$                                             
4500070930 9/25/2025 Altec Inc P210-NON-REV VEH REPAIRS 4,576.30$                                              -$                                                     -$                                             
4500070931 9/25/2025 White Cap, LP G130-SHOP TOOLS 3,328.07$                                              -$                                                     -$                                             
4500070932 9/25/2025 Allied Refrigeration Inc F110-SHOP/BLDG MACHINERY 657.28$                                                 -$                                                     -$                                             
4500070933 9/25/2025 OneSource Distributors, LLC G140-SHOP SUPPLIES 2,979.07$                                              -$                                                     -$                                             
4500070934 9/25/2025 Home Depot USA Inc G140-SHOP SUPPLIES 127.01$                                                 -$                                                     -$                                             
4500070936 9/26/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 8.73$                                                     -$                                                     -$                                             
4500070937 9/26/2025 Muncie Reclamation and Supply Co B140-BUS CHASSIS 1,074.59$                                              -$                                                     -$                                             
4500070938 9/26/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 1,084.08$                                              -$                                                     -$                                             
4500070939 9/26/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,960.30$                                              -$                                                     -$                                             
4500070940 9/26/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 48.31$                                                   -$                                                     -$                                             
4500070941 9/26/2025 Transit Holdings Inc B160-BUS ELECTRICAL 335.65$                                                 -$                                                     -$                                             
4500070942 9/26/2025 Mission Upholstery G210-OFFICE FURNITURE 7,438.02$                                              -$                                                     -$                                             
4500070943 9/26/2025 Otay Mesa Chamber of Commerce G260-MEDIA 700.00$                                                 -$                                                     -$                                             
4500070944 9/26/2025 VCA Animal Hospitals, Inc. G120-SECURITY 203.52$                                                 -$                                                     -$                                             
4500070945 9/26/2025 vCloud Tech Inc. DBE I130-IT CAPITAL HARDWARE 16,027.35$                                            -$                                                     -$                                             
4500070946 9/26/2025 Amazon.com Sales, Inc. G200-OFFICE SUPPLIES 331.96$                                                 -$                                                     -$                                             
4500070947 9/26/2025 Home Depot USA Inc G200-OFFICE SUPPLIES 7.84$                                                     -$                                                     -$                                             
4500070948 9/26/2025 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL 79.34$                                                   -$                                                     -$                                             
4500070949 9/26/2025 Fastenal Company R230-RAIL/LRV MECHANICAL 5,886.51$                                              -$                                                     -$                                             
4500070950 9/26/2025 Daniels Tire Service, Inc A110-AUTO/TRUCK TIRES 529.98$                                                 -$                                                     -$                                             
4500070951 9/26/2025 Siemens Mobility, Inc. R230-RAIL/LRV MECHANICAL 120.89$                                                 -$                                                     -$                                             
4500070952 9/26/2025 Ace Uniforms LLC Small Business P540-MAINTENANCE TRAINING 2,769.93$                                              -$                                                     -$                                             
4500070953 9/26/2025 W.W. Grainger Inc P540-MAINTENANCE TRAINING 494.25$                                                 -$                                                     -$                                             
4500070954 9/26/2025 Gillig LLC B140-BUS CHASSIS 99.39$                                                   -$                                                     -$                                             
4500070955 9/26/2025 Kurt Morgan G200-OFFICE SUPPLIES 475.88$                                                 -$                                                     -$                                             
4500070956 9/26/2025 Muncie Reclamation and Supply Co B130-BUS BODY 350.54$                                                 -$                                                     -$                                             
4500070957 9/26/2025 Gillig LLC B250-BUS REPAIR PARTS 456.43$                                                 -$                                                     -$                                             
4500070958 9/29/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 254.29$                                                 -$                                                     -$                                             
4500070959 9/29/2025 Cummins Inc B120-BUS MECHANICAL PARTS 325.02$                                                 -$                                                     -$                                             
4500070960 9/29/2025 Cummins Inc B250-BUS REPAIR PARTS 240.11$                                                 -$                                                     -$                                             
4500070961 9/29/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 747.57$                                                 -$                                                     -$                                             
4500070962 9/29/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 28.19$                                                   -$                                                     -$                                             
4500070963 9/29/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 877.79$                                                 -$                                                     -$                                             
4500070964 9/29/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 2,602.55$                                              -$                                                     -$                                             
4500070965 9/29/2025 Ace Uniforms LLC Small Business C120-SPECIALTY CONTRACTOR 234.68$                                                 -$                                                     116,739.21$                                
4500070967 9/29/2025 Gillig LLC B130-BUS BODY 3,967.99$                                              -$                                                     -$                                             
4500070968 9/29/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 947.13$                                                 -$                                                     -$                                             
4500070969 9/29/2025 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 28,746.63$                                            -$                                                     -$                                             
4500070970 9/29/2025 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES 1,863.22$                                              -$                                                     -$                                             
4500070971 9/29/2025 Access Professional Inc. Small Business M200-YARD FACILITIES 2,572.00$                                              -$                                                     -$                                             
4500070972 9/29/2025 Genfare, LLC B190-BUS FARE EQUIP 138.96$                                                 -$                                                     -$                                             
4500070973 9/29/2025 Home Depot USA Inc G140-SHOP SUPPLIES 42.28$                                                   -$                                                     -$                                             
4500070974 9/29/2025 Cummins Inc B120-BUS MECHANICAL PARTS 24,494.54$                                            -$                                                     -$                                             
4500070975 9/29/2025 Jamison Professional Services, LLC DBE G170-LUBRICANTS 298.16$                                                 -$                                                     -$                                             
4500070976 9/29/2025 Mohawk Mfg & Supply Co B200-BUS PWR TRAIN EQUIP 731.86$                                                 -$                                                     -$                                             
4500070977 9/29/2025 Newark Corporation M130-CROSSING MECHANISM 973.15$                                                 -$                                                     -$                                             
4500070978 9/29/2025 R.S. Hughes Co Inc B250-BUS REPAIR PARTS 918.87$                                                 -$                                                     -$                                             
4500070979 9/29/2025 San Diego Friction Products, Inc. G140-SHOP SUPPLIES 453.14$                                                 -$                                                     -$                                             
4500070980 9/29/2025 W.W. Grainger Inc B160-BUS ELECTRICAL 74.67$                                                   -$                                                     -$                                             
4500070981 9/29/2025 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 12,719.96$                                            -$                                                     -$                                             
4500070982 9/29/2025 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 2,723.54$                                              -$                                                     -$                                             
4500070983 9/29/2025 Southern Counties Lubricants LLC G170-LUBRICANTS 2,311.24$                                              -$                                                     -$                                             
4500070984 9/29/2025 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 351.76$                                                 -$                                                     -$                                             
4500070985 9/29/2025 The Sherwin-Williams Company F120-BUS/LRV PAINT BOOTHS 225.74$                                                 -$                                                     -$                                             
4500070986 9/29/2025 Transit Holdings Inc B130-BUS BODY 1,489.04$                                              -$                                                     -$                                             
4500070987 9/29/2025 TK Services Inc B250-BUS REPAIR PARTS 2,639.05$                                              -$                                                     -$                                             
4500070988 9/29/2025 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM 2,963.13$                                              -$                                                     -$                                             
4500070989 9/29/2025 Dave C. Yu P490-MANAGEMENT TRAINING 1,120.00$                                              -$                                                     -$                                             
4500070990 9/29/2025 Carey L. Brooks P490-MANAGEMENT TRAINING 2,240.00$                                              -$                                                     -$                                             
4500070991 9/30/2025 Transit Holdings Inc B140-BUS CHASSIS 3.61$                                                     -$                                                     -$                                             
4500070992 9/30/2025 Transit Holdings Inc B140-BUS CHASSIS 1.62$                                                     -$                                                     -$                                             
4500070993 9/30/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 86.03$                                                   -$                                                     -$                                             
4500070994 9/30/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,855.51$                                              -$                                                     -$                                             
4500070995 9/30/2025 Transit Holdings Inc B130-BUS BODY 5,408.98$                                              -$                                                     -$                                             
4500070996 9/30/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 231.67$                                                 -$                                                     -$                                             
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4500070997 9/30/2025 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 22,563.09$                                            -$                                                     -$                                             
4500070998 9/30/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 359.89$                                                 -$                                                     -$                                             
4500070999 9/30/2025 Constant Contact, Inc. G260-MEDIA 3,439.80$                                              -$                                                     -$                                             
4500071000 9/30/2025 Fastenal Company G140-SHOP SUPPLIES 3,139.10$                                              -$                                                     -$                                             
4500071001 9/30/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 669.43$                                                 -$                                                     -$                                             
4500071002 9/30/2025 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 8.19$                                                     -$                                                     -$                                             
4500071003 9/30/2025 Transit Holdings Inc B130-BUS BODY 117.85$                                                 -$                                                     -$                                             
4500071004 9/30/2025 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 115.83$                                                 -$                                                     -$                                             
4500071005 9/30/2025 Costco Wholesale Corporation G250-NOVELTIES & AWARDS 906.50$                                                 -$                                                     -$                                             
4500071006 9/30/2025 Luminator Technology Group Global R120-RAIL/LRV CAR BODY 5,861.20$                                              -$                                                     -$                                             
4500071007 9/30/2025 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 17,105.18$                                            -$                                                     -$                                             
4500071008 9/30/2025 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 825.42$                                                 -$                                                     -$                                             
4500071009 9/30/2025 Trane U.S. Inc. F110-SHOP/BLDG MACHINERY 1,307.00$                                              -$                                                     -$                                             
4500071010 9/30/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 263.59$                                                 -$                                                     -$                                             
4500071011 10/1/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 305.15$                                                 -$                                                     -$                                             
4500071012 10/1/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 11.86$                                                   -$                                                     -$                                             
4500071013 10/1/2025 Transit Holdings Inc B160-BUS ELECTRICAL 2,497.41$                                              -$                                                     -$                                             
4500071014 10/1/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 1,678.21$                                              -$                                                     -$                                             
4500071015 10/1/2025 Wesco Distribution Inc F110-SHOP/BLDG MACHINERY 1,877.54$                                              -$                                                     -$                                             
4500071016 10/1/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 160.01$                                                 -$                                                     -$                                             
4500071017 10/1/2025 Mohawk Mfg & Supply Co B140-BUS CHASSIS 244.16$                                                 -$                                                     -$                                             
4500071018 10/1/2025 Transit Holdings Inc B160-BUS ELECTRICAL 108.68$                                                 -$                                                     -$                                             
4500071019 10/1/2025 Clarran Inc. DBE G150-FASTENERS 227.77$                                                 -$                                                     -$                                             
4500071020 10/1/2025 Nth Generation Computing Inc I110-INFORMATION TECH 26,544.88$                                            -$                                                     -$                                             
4500071021 10/1/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 33,538.37$                                            -$                                                     -$                                             
4500071022 10/1/2025 Gillig LLC B130-BUS BODY 8,665.06$                                              -$                                                     -$                                             
4500071023 10/1/2025 Alliant Insurance Services, Inc. P370-RISK MANAGEMENT 11,196.58$                                            -$                                                     -$                                             
4500071026 10/1/2025 OneSource Distributors, LLC G190-SAFETY/MED SUPPLIES 3,350.11$                                              -$                                                     -$                                             
4500071027 10/1/2025 Cembre Inc M120-OVRHEAD CATENARY SYS 4,793.68$                                              -$                                                     -$                                             
4500071028 10/1/2025 Cummins Inc B250-BUS REPAIR PARTS 22,291.50$                                            -$                                                     -$                                             
4500071029 10/1/2025 Vehicle Maintenance Program, Inc. Woman Owned Business B250-BUS REPAIR PARTS 862.00$                                                 -$                                                     -$                                             
4500071030 10/1/2025 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL 1,368.38$                                              -$                                                     -$                                             
4500071031 10/1/2025 TK Services Inc B110-BUS HVAC SYSTEMS 5,459.98$                                              -$                                                     -$                                             
4500071032 10/1/2025 Gillig LLC B250-BUS REPAIR PARTS 1,760.20$                                              -$                                                     -$                                             
4500071033 10/1/2025 Muncie Reclamation and Supply Co B160-BUS ELECTRICAL 7,303.22$                                              -$                                                     -$                                             
4500071034 10/2/2025 Southwestern Community College Dist P490-MANAGEMENT TRAINING 594.16$                                                 -$                                                     -$                                             
4500071035 10/2/2025 Cummins Inc B250-BUS REPAIR PARTS 230.42$                                                 -$                                                     -$                                             
4500071036 10/2/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,420.38$                                              -$                                                     -$                                             
4500071037 10/2/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 253.75$                                                 -$                                                     -$                                             
4500071039 10/2/2025 Transit Holdings Inc B130-BUS BODY 264.46$                                                 -$                                                     -$                                             
4500071040 10/2/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 7,134.16$                                              -$                                                     -$                                             
4500071041 10/2/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 289.76$                                                 -$                                                     -$                                             
4500071042 10/2/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,578.87$                                              -$                                                     -$                                             
4500071043 10/2/2025 VGP Holdings LLC B120-BUS MECHANICAL PARTS 6,491.94$                                              -$                                                     38,972.29$                                  
4500071044 10/2/2025 PSOMAS P550-REAL ESTATE 86,624.33$                                            -$                                                     -$                                             
4500071045 10/2/2025 Norman Industrial Materials Inc. G140-SHOP SUPPLIES 237.42$                                                 -$                                                     -$                                             
4500071046 10/2/2025 Network Industries, Inc. F110-SHOP/BLDG MACHINERY 1,703.86$                                              -$                                                     -$                                             
4500071047 10/2/2025 Gillig LLC B250-BUS REPAIR PARTS 2,625.49$                                              -$                                                     -$                                             
4500071048 10/2/2025 Trolley Support LLC B130-BUS BODY 6,949.88$                                              -$                                                     -$                                             
4500071049 10/2/2025 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 374.84$                                                 -$                                                     -$                                             
4500071050 10/2/2025 Trane U.S. Inc. F110-SHOP/BLDG MACHINERY 537.62$                                                 -$                                                     -$                                             
4500071051 10/2/2025 Allied Refrigeration Inc F110-SHOP/BLDG MACHINERY 618.12$                                                 -$                                                     -$                                             
4500071052 10/2/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 794.35$                                                 -$                                                     -$                                             
4500071053 10/2/2025 Gillig LLC G140-SHOP SUPPLIES 4,506.03$                                              -$                                                     -$                                             
4500071054 10/2/2025 TK Services Inc R170-RAIL/LRV HVAC 19,155.15$                                            -$                                                     -$                                             
4500071055 10/2/2025 W.W. Grainger Inc B130-BUS BODY 1,235.24$                                              -$                                                     -$                                             
4500071056 10/2/2025 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 1,610.29$                                              -$                                                     -$                                             
4500071057 10/2/2025 Net Sol Parent, LLC I110-INFORMATION TECH 335.94$                                                 -$                                                     -$                                             
4500071058 10/2/2025 Robcar Corporation Woman Owned Business F180-BUILDING MATERIALS 91.59$                                                   -$                                                     -$                                             
4500071060 10/2/2025 Intellichoice Inc I120-INFO TECH, SVCS 2,500.00$                                              -$                                                     -$                                             
4500071061 10/3/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 72.73$                                                   -$                                                     -$                                             
4500071062 10/3/2025 Transit Holdings Inc B130-BUS BODY 3,271.87$                                              -$                                                     -$                                             
4500071063 10/3/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 37.99$                                                   -$                                                     -$                                             
4500071064 10/3/2025 Transit Holdings Inc B140-BUS CHASSIS 102.71$                                                 -$                                                     -$                                             
4500071065 10/3/2025 Parts Authority, LLC B160-BUS ELECTRICAL 7,716.66$                                              -$                                                     -$                                             
4500071066 10/3/2025 Uline Inc G200-OFFICE SUPPLIES 49.72$                                                   -$                                                     -$                                             
4500071067 10/3/2025 Gillig LLC B250-BUS REPAIR PARTS 195.38$                                                 -$                                                     -$                                             
4500071068 10/3/2025 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 17,200.62$                                            -$                                                     -$                                             
4500071069 10/3/2025 Professional Contractors Supplies R160-RAIL/LRV ELECTRICAL 1,101.66$                                              -$                                                     -$                                             
4500071070 10/3/2025 AirSuppply Tools, LLC G130-SHOP TOOLS 55.35$                                                   -$                                                     -$                                             
4500071071 10/3/2025 Southern Counties Lubricants LLC G170-LUBRICANTS 3,448.00$                                              -$                                                     -$                                             
4500071072 10/3/2025 Digi-Key Corporation R170-RAIL/LRV HVAC 846.27$                                                 -$                                                     -$                                             
4500071073 10/3/2025 Init Innovations in Transportation G290-FARE REVENUE EQUIP 16,258.77$                                            -$                                                     -$                                             
4500071074 10/3/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,804.95$                                              -$                                                     -$                                             
4500071075 10/3/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 263.83$                                                 -$                                                     -$                                             
4500071077 10/3/2025 Custom Truck Body and Small Business P210-NON-REV VEH REPAIRS 995.90$                                                 -$                                                     -$                                             
4500071078 10/3/2025 Total Filtration Services Inc F120-BUS/LRV PAINT BOOTHS 795.33$                                                 -$                                                     -$                                             
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4500071079 10/3/2025 Home Depot USA Inc M180-STATION ELECTRICAL 322.50$                                                 -$                                                     -$                                             
4500071080 10/3/2025 Altec Inc P210-NON-REV VEH REPAIRS 447.63$                                                 -$                                                     -$                                             
4500071081 10/3/2025 W.W. Grainger Inc G170-LUBRICANTS 224.98$                                                 -$                                                     -$                                             
4500071082 10/3/2025 Gillig LLC B130-BUS BODY 4,145.49$                                              -$                                                     -$                                             
4500071083 10/3/2025 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 400.91$                                                 -$                                                     -$                                             
4500071084 10/3/2025 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 3,029.03$                                              -$                                                     -$                                             
4500071085 10/6/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 919.29$                                                 -$                                                     -$                                             
4500071086 10/6/2025 Transit Holdings Inc B160-BUS ELECTRICAL 3,265.91$                                              -$                                                     -$                                             
4500071087 10/6/2025 Mohawk Mfg & Supply Co B140-BUS CHASSIS 205.71$                                                 -$                                                     -$                                             
4500071088 10/6/2025 Transit Holdings Inc B140-BUS CHASSIS 60.34$                                                   -$                                                     -$                                             
4500071089 10/6/2025 Cummins Inc B120-BUS MECHANICAL PARTS 175.85$                                                 -$                                                     -$                                             
4500071090 10/6/2025 Transit Holdings Inc B120-BUS MECHANICAL PARTS 388.06$                                                 -$                                                     -$                                             
4500071091 10/6/2025 Transit Holdings Inc B130-BUS BODY 5,227.98$                                              -$                                                     -$                                             
4500071092 10/6/2025 APD Incorporated B130-BUS BODY 633.57$                                                 -$                                                     -$                                             
4500071093 10/6/2025 B and H Photo and Electronics R160-RAIL/LRV ELECTRICAL 1,563.73$                                              -$                                                     -$                                             
4500071094 10/6/2025 Clarran Inc. DBE G150-FASTENERS 467.93$                                                 -$                                                     -$                                             
4500071095 10/6/2025 D's Kustom Sales & Services, LLC M150-PWR SWITCHES/LOCKS 816.21$                                                 -$                                                     -$                                             
4500071096 10/6/2025 Fastenal Company G150-FASTENERS 172.40$                                                 -$                                                     -$                                             
4500071097 10/6/2025 Freeby Signs B130-BUS BODY 259.58$                                                 -$                                                     -$                                             
4500071098 10/6/2025 General Signals Inc M130-CROSSING MECHANISM 1,933.04$                                              -$                                                     -$                                             
4500071099 10/6/2025 Genfare, LLC B190-BUS FARE EQUIP 2,698.62$                                              -$                                                     -$                                             
4500071100 10/6/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 224.98$                                                 -$                                                     -$                                             
4500071101 10/6/2025 Home Depot USA Inc B250-BUS REPAIR PARTS 161.14$                                                 -$                                                     -$                                             
4500071102 10/6/2025 Nth Generation Computing Inc I110-INFORMATION TECH 109,143.36$                                          -$                                                     -$                                             
4500071103 10/6/2025 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 12,881.77$                                            -$                                                     -$                                             
4500071104 10/6/2025 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 2,849.76$                                              -$                                                     -$                                             
4500071105 10/6/2025 Kidde Technologies Inc B250-BUS REPAIR PARTS 0.54$                                                     -$                                                     -$                                             
4500071106 10/6/2025 IFE North America, LLC R140-RAIL/LRV DOORS/RAMP 444.40$                                                 -$                                                     -$                                             
4500071107 10/6/2025 Romaine Electric Corporation M130-CROSSING MECHANISM 1,777.35$                                              -$                                                     -$                                             
4500071108 10/6/2025 Home Depot USA Inc F190-LANDSCAPING MAT'LS 1,079.50$                                              -$                                                     -$                                             
4500071109 10/6/2025 Kurt Morgan G200-OFFICE SUPPLIES 3,718.18$                                              -$                                                     -$                                             
4500071110 10/6/2025 San Diego Hydraulics, Inc. P210-NON-REV VEH REPAIRS 600.55$                                                 -$                                                     -$                                             
4500071111 10/6/2025 Corodata Records Management Inc P400-FINANCIAL & AUDIT 4,900.00$                                              -$                                                     -$                                             
4500071112 10/6/2025 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 483.91$                                                 -$                                                     -$                                             
4500071113 10/6/2025 Motion Industries, Inc. G130-SHOP TOOLS 131.94$                                                 -$                                                     -$                                             
4500071114 10/6/2025 R.S. Hughes Co Inc G140-SHOP SUPPLIES 1,011.91$                                              -$                                                     -$                                             
4500071115 10/6/2025 San Diego Compressed Air Power LLC F110-SHOP/BLDG MACHINERY 232.74$                                                 -$                                                     -$                                             
4500071116 10/6/2025 Flickr Inc G260-MEDIA 82.00$                                                   -$                                                     -$                                             
4500071117 10/6/2025 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 65,906.40$                                            -$                                                     -$                                             
4500071118 10/6/2025 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 814.59$                                                 -$                                                     -$                                             
4500071119 10/6/2025 Southern Counties Lubricants LLC G170-LUBRICANTS 2,311.24$                                              -$                                                     -$                                             
4500071120 10/6/2025 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 2,255.40$                                              -$                                                     -$                                             
4500071121 10/6/2025 The Sherwin-Williams Company F120-BUS/LRV PAINT BOOTHS 985.52$                                                 -$                                                     -$                                             
4500071122 10/6/2025 USSC Acquisition Corp B130-BUS BODY 676.52$                                                 -$                                                     -$                                             
4500071123 10/6/2025 Vern Rose Inc G140-SHOP SUPPLIES 207.05$                                                 -$                                                     -$                                             
4500071124 10/6/2025 W.W. Grainger Inc F180-BUILDING MATERIALS 31.81$                                                   -$                                                     -$                                             
4500071125 10/6/2025 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,169.66$                                              -$                                                     -$                                             
4500071126 10/6/2025 Gillig LLC B250-BUS REPAIR PARTS 2,421.39$                                              -$                                                     -$                                             
4500071127 10/6/2025 Gillig LLC B250-BUS REPAIR PARTS 1,322.67$                                              -$                                                     -$                                             
4500071128 10/6/2025 RJ International LLC DBE G140-SHOP SUPPLIES 1,163.71$                                              -$                                                     -$                                             
4500071129 10/6/2025 Home Depot USA Inc G140-SHOP SUPPLIES 767.37$                                                 -$                                                     -$                                             
4500071130 10/7/2025 W.W. Grainger Inc G140-SHOP SUPPLIES 92.45$                                                   -$                                                     -$                                             
4500071131 10/7/2025 Transit Holdings Inc B160-BUS ELECTRICAL 1,325.71$                                              -$                                                     -$                                             
4500071132 10/7/2025 Transit Holdings Inc B140-BUS CHASSIS 3,872.92$                                              -$                                                     -$                                             
4500071133 10/7/2025 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 386.09$                                                 -$                                                     -$                                             
4500071134 10/7/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 171.73$                                                 -$                                                     -$                                             
4500071135 10/7/2025 Transit Holdings Inc B110-BUS HVAC SYSTEMS 689.47$                                                 -$                                                     -$                                             
4500071136 10/7/2025 Reg-A-Car Inc B250-BUS REPAIR PARTS 505.00$                                                 -$                                                     -$                                             
4500071137 10/7/2025 Home Depot USA Inc G140-SHOP SUPPLIES 129.21$                                                 -$                                                     -$                                             
4500071138 10/7/2025 BriceHouse Outdoor Inc. G260-MEDIA 15,000.00$                                            -$                                                     -$                                             
4500071139 10/7/2025 Hoffmeyer Company Inc. B250-BUS REPAIR PARTS 2,500.00$                                              -$                                                     -$                                             
4500071140 10/7/2025 Jamaica Bearings Co Inc R220-RAIL/LRV TRUCKS 48,192.57$                                            -$                                                     -$                                             
4500071141 10/7/2025 Alicia M Siu C120-SPECIALTY CONTRACTOR 55,500.00$                                            -$                                                     -$                                             
4500071142 10/7/2025 Johnny B Contreras C120-SPECIALTY CONTRACTOR 48,850.00$                                            -$                                                     -$                                             
4500071143 10/7/2025 AirSuppply Tools, LLC G160-PAINTS & CHEMICALS 22.13$                                                   -$                                                     -$                                             
4500071144 10/7/2025 Brady Industries of California, LLC G140-SHOP SUPPLIES 533.31$                                                 -$                                                     -$                                             
4500071145 10/7/2025 Gillig LLC B250-BUS REPAIR PARTS 202.48$                                                 -$                                                     -$                                             
4500071146 10/7/2025 Norman Industrial Materials Inc. G140-SHOP SUPPLIES 372.68$                                                 -$                                                     -$                                             
4500071147 10/7/2025 Brand Makers LLC G250-NOVELTIES & AWARDS 1,497.73$                                              -$                                                     -$                                             
4500071148 10/7/2025 W.W. Grainger Inc B250-BUS REPAIR PARTS 39.87$                                                   -$                                                     -$                                             
4500071149 10/7/2025 White Cap, LP T130-TRACK, DRAINAGE SYS 1,121.42$                                              -$                                                     -$                                             
4500071150 10/7/2025 The Habit Restaurants LLC P440-CATERING SERVICES 2,317.08$                                              -$                                                     -$                                             
4500071151 10/7/2025 Charter Industrial Supply Inc Small Business B120-BUS MECHANICAL PARTS 392.66$                                                 -$                                                     -$                                             
4500071154 10/8/2025 Transit Holdings Inc B130-BUS BODY 25.86$                                                   -$                                                     -$                                             
4500071155 10/8/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,940.58$                                              -$                                                     -$                                             
4500071156 10/8/2025 Transit Holdings Inc B160-BUS ELECTRICAL 2,505.68$                                              -$                                                     -$                                             
4500071157 10/8/2025 Cummins Inc B200-BUS PWR TRAIN EQUIP 685.18$                                                 -$                                                     -$                                             
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Purchase Orders PO Date Name Prime Business Certification Material Group  PO Value  DBE Subcontracted Amount 
 Non DBE Subcontracted 

Amount 

Purchase Orders

4500071158 10/8/2025 Mohawk Mfg & Supply Co B140-BUS CHASSIS 54.89$    -$   -$   
4500071159 10/8/2025 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 21.25$    -$   -$   
4500071160 10/8/2025 Transit Holdings Inc B250-BUS REPAIR PARTS 80.34$    -$   -$   
4500071161 10/8/2025 Norman Industrial Materials Inc. G140-SHOP SUPPLIES 155.22$    -$   -$   
4500071162 10/8/2025 ODP Business Solutions, LLC G250-NOVELTIES & AWARDS 375.25$    -$   -$   
4500071163 10/8/2025 Home Depot USA Inc G140-SHOP SUPPLIES 177.97$    -$   -$   
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The U.S. Department of Transportation (USDOT) has issued an Interim Final Rule (IFR) that makes changes to the Disadvantaged Business Enterprise (DBE) program effective October 3, 2025. These 
changes affect how DBE firms become certified, how existing DBE firms maintain certification, and how recipients like MTS may  count DBE participation. For any firms that are listed to have a DBE 
certification, the DBE certification is based on the old certification standards prior to October 3, 2025.  MTS is currently reviewing the IFR and working with our funding agencies to identify what program 
and procedural changes may be necessary. 
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EXPENSE CONTRACTS 
Doc # Organization Subject Amount Day 

G2687.1-23           GDS ADDITIONAL UNITS $39,227.56 9/8/2025 

G2348.2-20           VERIZON 
EXT AGMT & CHANGE SERVICE PLAN AND 
DEVICES $92,103.80 9/9/2025 

B0779.0-25           MOTOROLA SOLUTIONS RTMS WORKSTATIONS $149,970.00 9/10/2025 
PWG324.0-21JOC324-63 ABCGC CCO 01 $43,990.15 9/22/2025 
PWL355.0-22WOAAE65   PSOMAS ROW RE SVCS $86,624.33 9/22/2025 
G2613.9-22           NMS MANAGEMENT ADD LEMON GROVE YRS 4-6 $98,393.40 9/22/2025 
G3091.0-25           SPORTS SAN DIEGO 2025 HOLIDAY BOWL $3,500.00 9/25/2025 
PWG440.0-25          JOHNNY BEAR ART BEYER PATHWAY ART $48,850.00 9/29/2025 
G2982.0-25           AWARDCO EMPLOYEE RECOGNITION PLATFORM $133,356.00 9/29/2025 
PWB402.1-24          SOUTHWEST LIFT CCO 1 $31,902.70 10/1/2025 
PWG410.0-25          ALICIA SIU BEYER BLVD PATHWAY $55,500.00 10/2/2025 
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REVENUE CONTRACTS AND MOUs 

Doc # Organization Subject Amount Day 
G3045.0-25            USA GRANT DEED GSA EGYPT DEED LOT $25,100.00 9/8/2025 
L6869.2-24            CONDON-JOHNSON & ASSOCIATES JROE PERMIT TORREY PINES BEACH ACCESS $750.00 9/19/2025 

G2653.0-23.11         BRICEHOUSE STATION LLC 
VENDOR LICENSE AGREEMENT AT 12TH & 
IMPERIAL $2,500.00 9/25/2025 

L5874.0-26            OLRCC ROW PERMIT PROCESSION ON HARBOR DR $750.00 10/2/2025 
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DATE: October 16, 2025 

TO: Board of Directors 

FROM: Sharon Cooney, Chief Executive Officer 

SUBJECT: MTS Property Related Flooding: Immediate Remedial Measures for January 22, 2024 

Authority 

Per MTS’s enabling legislation at Public Utilities Code Section 120224.1, and per MTS Board Policy 
No 52, “Procurement of Goods and Services”, Section 52.2 (F) (v):   

Upon determining that immediate remedial measures to avert or alleviate damage to, or 
to repair or restore damaged or destroyed MTS property are necessary in order to ensure 
that MTS facilities are available to serve the transportation needs of the general public, 
and upon determining that compliance with competitive solicitation requirements would 
result in an impermissible delay, the CEO may authorize the expenditure of money for the 
direct purchases of goods and services.  The CEO, after the expenditure authorized 
under immediate remedial measures has been made, shall submit to the board a full 
report explaining the necessity for that action. 

Background 

On January 22, 2024, there was a significant rain event that resulted in extensive flooding along MTS 
property.  This rain event caused substantial damage to MTS’s rail infrastructure, MTS’s rail 
equipment, MTS’s operation and administrative buildings, and other MTS real property.  This damage 
impacted MTS’s ability to continue some of its programs and services, including operation of a portion 
of MTS’ trolley service.  Since providing trolley service is an essential public service, immediate action 
was necessary to mitigate the damage and bring back full operations to the trolley service.  
Compliance with MTS’s standard competitive bidding requirements would have resulted in an 
impermissible delay. Therefore, on January 23, 2024, the CEO authorized staff to conduct the 
necessary work to remediate the damages immediately, without compliance with standard competitive 
procurement requirements.    

Under these emergency remedial measures, the CEO instructed staff to identify contractors to conduct 
the necessary work, with a focus on contractors that (1) had the necessary expertise and experience 
for the work in question, and (2) were ready and available to start work as soon as possible and 
complete the work in an expeditious manner. Many of the contractors were doing similar work or had 
recently done similar work for MTS under a competitively bid contract. 

The attached chart has been maintained to document each emergency contract that was issued as a 
result of the January 22, 2024 flood. New changes to the chart are denoted in red.  
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Purchase Order No. Estimated Cost Actual Cost Contract or Description of Work Contractor Selection Justification Projected Competitive Procurement Timeline Projected Location

4500060487 $2,500,000 $2,500,000.00 DRS Contracting Track reconstruction and drainage repair DRS Contracting Inc. was selected because their sister 
company
Veteran’s Engineering Inc. had an

Construction IFB, process of 6 months Ability to immediately 
commence

Orange Line: Massachusetts to 
Euclid

4500060475 $2,500,000 $2,500,000.00 Balfour Beatty Track reconstruction and drainage repair MTS turned to Balfour Beatty to authorize them to 
perform this work on 1/24/24, this was the  earliest 
possible time.
They had an existing contract in place with MTS for 
trackwork in other areas, therefore, they had crews and 
equipment available for immediate mobilization.

Construction IFB, process of 6 months Ability to immediately 
commence services

Orange Line: Massachusetts to 
Euclid

4500061454 $65,251.97 $86,724.28 PGH Wong Inspection and construction management for track 
reconstruction

Firm currently under contract as an on- call consultant 
for Construction Management (CM) Services

Mini RFP through on-call construction management 
services agreements, process of 4 months

Ability to immediately 
commence
services

Orange Line: Massachusetts to 
Euclid

4500060499 $1,500,000 $1,500,000.00 Blue Iron Shoring MTS met with 3 shoring contractors. Blue Iron was the 
only firm that had materials on-hand and could start 
right away. The other two contractors had a 3-month 
lead time.

Construction IFB, process of 6 months Ability to immediately 
commence services

Orange Line: Near 65th crossing

4500060986 $120,000 $120,000.00 HMS Overhead catenary system repairs Firm currently under contract as an on- call consultant 
for JOC Overhead Catenary System (OCS)

Construction IFB process of 6 months Ability to immediately 
commence
services

Orange Line: Near 65th

4500060094 $140,570.00 $140,570.00 AECOM Inspection and construction management for shoring 
and system/signals

Firm currently under contract as an on- call consultant 
for CM Services

Mini RFP through on-call CM services agreements, 
process of 4 months

Ability to immediately 
commence
services

Orange Line: Near 65th

4500059857 $5,961 $5,961.00 Overhead Door Company 
of
Southern

Purchase and install roll up door Firm specializes in providing roll up door products and 
services

RFQ process of 1-2 months Services scheduled to Pyramid Building, Bay 3

4500060232 $58,800 $58,800.00 National Electrical Testing 
and Engineeri ng, LLC
(NETE)

Testing and repairs prior to regeneration of substations Previous experience on testing and commissioning of 
substations for both the Mid Coast and Blue/Green 
lines.

RFQ process of 1-2 months Ability to immediately start 
repairs

Green Line: San Altos Substation

4500062947 $250,000 $257,537.40 Clean Harbor Trolley Building Pump-out Personnel availability, immediate mobilization, and
past work performance.

Formal IFB, process of 4-6 months Ability to immediately
commence services

LRV Maintenance Facility (Building 
C)

4500059608 $27,093 $27,093.10 Badger Day Lighting Clean-out LRV Maintenance pits Prompt mobilization and prior work performance RFQ process of 1-2 months Ability to immediately start 
repairs

LRV Maintenance Facility (Building 
C)

4500060233 $19,668.53 $19,668.53 NMS
Management, Inc.

Strip and waxing of Building C Shop Floors for proper 
sanitation of shop floors

Janitorial expertise, personnel availability, immediate 
mobilization, and past work performance

RFQ process of 1-2 months Ability to immediately start 
repairs

LRV Maintenance Facility (Building 
C)

4500059669 $14,484.17 $14,484.17 National Business
Furniture (NBF)

Replace office furniture for SDTI staff (manager, 
project
coordinator and shop supervisor)

Staff attempted to receive quotes from National
Business Furniture, Madison Liquidators and Office 
Depot, Items are readily available for shipment and 
assembled, MTS chose NBF

RFQ process of 1-2 months Ability to immediately
ship furniture

LRV Maintenance Facility (Building 
C)

4500059667 $5,039.04 $5,384.46 National Business Furniture Replace office furniture for SDTI LRV Director Staff attempted to receive quotes from National 
business Furniture, Madison Liquidators and Office 
Depot, Items are readily available for shipment and 
assembled, MTS chose NBF

RFQ process of 1-2 months Ability to immediately ship 
furniture

LRV Maintenance Facility (Building 
C)

4500059748 $14,769.07 $14,769.08 Gillig LLC Purchase exterior mirrors (inventory item) for LRVs 
that were ripped off/damaged during
storm

Staff attempted to attain quotes, received two from 
Gillig and Siemens. Gillig was the
lowest bidder.

RFQ for inventory item, process of 7 days Ability to immediately ship LRV Maintenance Facility (Building 
C)

4500061162 $160,000 $127,697.32 ABCGC Building A Interior Clean up, Building C Exterior 
Pressure Washing and Clean up, San Altos Substation 
Clean up, 65th  & Imperial Slope SWPPP and BMP 
installation to support the shoring contractor at this 
location, 65th & Imperial fence that was replaced to 
support the shoring contractor at this location, 54th & 
Market fence installation near the pedestrian crossing

Personnel availability, immediate mobilization, and past 
work performance.

Construction IFB, process of 6 months Ability to immediately 
commence services.

Building A, Building C. San Altos 
Substation, 65th & Imperial 
Slope,65th & Imperial fence, 54th & 
Market fence.
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Purchase Order No. Estimated Cost Actual Cost Contract or Description of Work Contractor Selection Justification Projected Competitive Procurement Timeline Projected Location

4500060050 $7,176.00 $7,176.00 World Oil Perform C2 Clarifier Clean Out due to flood MTS turned to World Oil to perform this work based on 
their expertise of normal disposal, past purchase history 
with MTS, and previous work performance.

RFQ process of 30-60 days Ability to immediately 
commence services

LRV Department

4500060078 $12,200.00 $12,200.00 Josephson Werdowatz Structural analysis of the collapsed section of the roof 
on the Pyramid building, as well as designs on required 
repairs are necessary in order to ensure the building is 
safe for further crews to enter the building for additional 
repairs and to return the building to full

Based on previous work with MTS, specifically its 
previous work with MTS on structural improvements to 
this building in particulate.

RFQ process of 30-60 days Ability to immediately 
commence services.

Pyramid Building

4500041657 $12,865.00 $12,865.00 NSH USA Corp. Wheel truing machine evaluation. NSH had drawings, technical support, knowledge of 
operation and past work performance.

RFQ process of 30-60 days Ability to immediately 
commence
services

LRV Department – Building C

4500060310 $11,801.44 $11,804.44 NMS
Management

Cleaning, waxing and sealing of New Vinal floors in A 
Building, C Building and Yard Tower

NMS Management was identified due to its janitorial 
expertise, personnel availability, immediate 
mobilization, and past work
performance.

RFQ process of 30-60 days Ability to immediately 
commence services

Buildings A and C, and Yard Tower

4500060985 $1,360,874.00 $910,000.00 Carlos Guzman Above-ground Wheel Truing Machine Replacement for 
LRV Department

Staff learned Carlos Guzman  hasd purchased a wheel 
truing machine that has only been in service for 4
½ years and offered to sell it to MTS. Delivery of unit is 
8-10 weeks compared to purchasing a brand new 
machine that would cost more and take longer to arrive 
with a lead time of 18
months from NTP.

IFB 4-6 months plus Lead time of 18 months Availability of machine with 
a very short lead time.

LRV Maintenance – Building C

4500061382 $109,548.85 $109,548.85 Legend to Kings Fence, Inc Fencing Repair at Euclid Ave Station to Lemon Grove 
Station

MTS turned to LTK Fence to authorize them to perform 
this work. LTK Fence was identified due to its fencing 
expertise, personnel availability, and immediate 
mobilization.

Construction IFB, process of 6 months Ability to immediately 
commence services

Euclid Ave Station to Lemon Grove 
Station

4500061099 $1,500,000 $1,408,455.91 DRS Contracting Grade crossing on Euclid and Euclid Bridge repair DRS was selected because they are currently mobilized 
on another project and have crews, equipment and long- 
lead time materials available for
immediate mobilization.

Construction IFB, process of 6 months Ability to immediately 
commence services

Euclid and Euclid Bridge

4500060538 $67,500 $67,500.00 Atlas Trees were damaged during flood Contractor has an existing on call tree trimming 
contract in place, personnel availability, immediate 
mobilization, and past work performance. Delays mean 
that track and OCS
could have been damaged.

RFQ process of 30-60 days Ability to immediately 
commence services

Orange Line - Intersection of 
Massachusetts and 69th

4500059776 $6,854 $8,527.00 Hitachi Part replacement Existing MTS contractor for replacement services RFQ process of 1-2 months Ability to immediately 
commence
services

Wayside

4500060161 $8,105.29 $8,105.29 Otay Mesa Sales, Inc. MTS Track department used this equipment for (1) one 
month to help restore tracks and clean up trash

Identified due to large inventory, machine availability 
and ability for immediate mobilization

RFQ process of 1-2 months Ability to immediately 
commence
services

Orange Line – Massachusetts 
Station

4500061003 $187,680 $158,859.00 BBM Railway Innovations Lifting Equipment Sole Source – MACTON provided the lifts that were 
damaged.  BBM bought out MACTON around 2018.
BBM supplied similar replacement lifts

Formal IFB, process of 4-6 months Availability to provide good 
with a very short lead time.

Trolley – LRV Maintenance

4500063310 $269,012.80 Not yet Finalized BBM Railway Innovations Lifting Equipment Sole Source – MACTON provided the lifts that were 
damaged.  BBM bought out MACTON around 2018. 
BBM supplied similar replacement lifts

Formal IFB, process of 4-6 months Availability to provide good 
with a very short lead time.

Trolley – LRV Maintenance

4500060764 $58,600 Not yet Finalized 
$57,965.72

Kleinfelder AE eval of sheet pile shoring familiarity on the soil vicinity due to the past projects Mini A&E RFP of 4 month Ability to immediately 
commence
services

Orange Line - Shoring Wall at 65th 
Street
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Purchase Order No. Estimated Cost Actual Cost Contract or Description of Work Contractor Selection Justification Projected Competitive Procurement Timeline Projected Location

4500063115 $1,857,000 Not yet Finalized Siemens Repair damaged drive units Existing MTS contractor for repair services Formal IFB, process of 4-6 months Ability to immediately 
commence
services

LRV Department

4500061162 $145,000 $127,697.32 ABGGC Emergency cleanup and repairs Existing MTS contractor for JOC services Formal IFB, process of 4-6 months Ability to immediately 
commence services and 
mobilize equipment and 
crews

Various locations

4500060841 $5,071.50 $9,561.36 Asbury Environmental
Services

Removal of oil from C4/5 In-Floor Hoist Pits Existing MTS contractor for services RFQ process of 1-2 months Ability to immediately
commence services

LRV Maintenance – Bldg C

This is an amendment to 
PO 4500061454

$21,508.31 $21,508.31 PGH Wong Inspection and construction management for track 
reconstruction

CM Services Mini RFP through on-call construction management 
services agreements, process of 4 months

Ability to immediately 
commence
services

Orange Line: Massachusetts to 
Euclid

4500065104 $166,133.27 $166,133.27 Jacobs Project 
Management Co.

CM services for Las Chollas Bridge emergency repair 
related to the January 2024 flood.

Jacobs is MTS' bridge inspector Mini RFP through on-call CM services agreements, 
process of 4 months

Ability to immediately 
commence
services

Las Chollas Bridge

4500062668 $75,900.00 $75,900.00 Baker Electric and 
Renewables, LLC

Electrical Utility Setup for new Wheeltrue machine Past work performance, expertise and availability. Formal IFB, process of 4-6 months Ability to immediately 
commence
services

LRV Maintenance – Bldg C

4500062733 $25,000.00 $21,151.75 Urban Corps of San
Diego

Flood Emergency - Debris cleanup Existing MTS contractor for debris clean- up services,
personnel availability, and quick mobilization.

RFQ process of 1-2 months Ability to immediately
commence services

Various locations

4500063680 $7,800.00 $49,197.14 HJR Equipment Rental, 
Inc.

Engineering Service Site Visit for Hold Downs Sole Source - Contractor is original equiment 
manufacturer (OEM) possess proprietary drawings and 
specifications needed to engineer
hold downs.

RFQ process of 1-2 months Ability to immediately 
commence services

LRV Maintenance – Bldg C

PR # 10130086;                  
PO # 4500065230

$439,973.60 $415,631.00 ATI Restoration Emergency Flood Services for Bldg A Flood restoration expertise, personnel availability, 
immediate mobilization, and past work performance.

Formal IFB, process of 4-6 months Ability to immediately 
commence
services

SDTI Bldg. A

PR # 10132309 $900,002.49 $910,405.76 Balfour Beatty Las Chollas Bridge Repairs Construction Knowledge and expertise, personnel availability, 
immediate mobilization.

Formal IFB, process of 4-6 months Formal IFB, process of 4- 
6
months

Las Chollas Bridge

4500064912 (Line 1) $658,028.79 $639,405.34 Belfor Property Restoration Flood Services in Building C, Yard Tower, Paint Booth 
and Boogie Room

Flood restoration expertise, personnel availability, 
immediate mobilization, and past work performance.

Formal IFB, process of 4-6 months Formal IFB, process of 4- 6 
months

Building C, Yard Tower, Paint Booth 
and Boogie Room

4500064056 $15,126.70 $15,126.70 JR Bardin Structural inspection and ongoing construction support 
during the inspection and repair phases of the Pyramid 
building.

Was identified due to its previous work with MTS, 
specifically its previous work with MTS on structural 
improvements to this building in
particular.

Informal would take 30-60 days Informal would take 30- 60 
days

Pyramid Building

PR # 10131933; PO: 
4500064752

$210,000.00 $207,581.52 Mott MacDonald AE Service Las Chollas Bridge Repair Contractor is already under contract with MTS to 
prepare engineering plans in response to annual bridge 
reports so they have familiarity with the bridge.

Mini RFP through on-call construction management 
services agreements, process of 4 months

Ability to immediately 
commence services

Las Chollas Bridge

PO:4500064912 (Line 2) $617,055.31 $617,055.31 Belfor Property Restoration Reconstruction of Building C, Bogie Building, Paint 
Booth and Yard Tower after the January 22nd Flood.

Flood restoration expertise, personnel availability, 
immediate mobilization, and past work performance.

Formal IFB, process of 4-6 months Formal IFB, process of 4- 6 
months

Building C, Yard Tower, Paint 
Booth, and Boogie Room

PO: 4500064912    (Line
3)

$72,610.55 $72,610.55 Belfor Property Restoration Inspections, remediations, restorations of Pyramid 
Building after the January 22nd Flood.

Flood restoration expertise, personnel availability, 
immediate mobilization, and past work performance.

Formal IFB, process of 4-6 months Formal IFB, process of 4- 6 
months

Pyramid Building

PO: 4500064912    (Line
4)

$88,025.08 $88,025.08 Belfor Property Restoration Reconstruction of Pyramid Building after the January 
22nd Flood.

Flood restoration expertise, personnel availability, 
immediate mobilization, and past work performance.

Formal IFB, process of 4-6 months Formal IFB, process of 4- 6 
months

Pyramid Building

$16,298,089.76 $13,588,686.96 Total (as of 10/08/2025)
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Contractor: ABC General Inc. 
Contract Number: PWG324.0-21 
Contract Name: JOC Building and Facilities Construction Services. - Option 4 

By Division
Version: 2.0
Approved
Proposal Value: $171,952.35    
Approved Date:   September 5, 2025

Job Order:  MTSJOC324-65.01

Job Order Name:  IAD-KMD-Building B High Pile and Fire Sprinkler 
Upgrades

Location:  IAD 100 16th St. San Diego, CA 92101

Price Proposal Detail Report

Division Install Total NPP Total Demo Total Division Total

01 General Requirements $171,952.35 $0.00 $0.00 $171,952.35

Total: $171,952.35 $0.00 $0.00 $171,952.35

Line Count: 5 Proposal Total: $171,952.35

Total Reflects Filtered Statuses: Added, Clarification Requested, Clarified, Confirmed Removal, Modified, No Change, 
OverRuled, Rejected, Removed, Retained, System Removal Acknowledged by Contractor, System Removal Acknowledged 

by Owner, System Removed

The Percentage of Non Pre-Priced on this Proposal: 0.0%

Price Proposal Combined Report Print Date:  09/24/2025 01:35:00 PM PST

Page 1 of 3* Includes Price Changes due to Construction Task Catalog update
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Contractor: ABC General Inc. 
Contract Number: PWG324.0-21 
Contract Name: JOC Building and Facilities Construction Services. - Option 4 

By Division
Version: 2.0
Approved
Proposal Value: $171,952.35    
Approved Date:   September 5, 2025

Job Order:  MTSJOC324-65.01

Job Order Name:  IAD-KMD-Building B High Pile and Fire Sprinkler 
Upgrades

Location:  IAD 100 16th St. San Diego, CA 92101

Price Proposal Detail Report

01  General Requirements $171,952.35

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

1 012216000004 Reimbursable Fees Install 7,500.00 $1.00 EA 1.0000 $7,500.00

Accepted History: 1.1 Added,1.2 Modified,1.3 
Accepted,2.0 Accepted

Includes Labor No    Includes Equipment No   Includes Materials Yes

User  Note: Estimated $13,000 budget for City of San Diego fees

Item Note: Reimbursable Fees will be paid to the contractor for eligible costs as directed by Owner.  Insert the appropriate quantity to adjust the 
base cost to the actual Reimbursable Fee. If there are multiple Reimbursable Fees, list each one separately and add a comment in the 
"note" block to identify the Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended warranty, expedited shipping 
costs, etc.). A copy of each receipt shall be submitted with the Price Proposal.

Total: $7,500.00

Division 01 General Requirements Total: $7,500.00

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

2 012216000004 Reimbursable Fees Install 7,500.00 $1.00 EA 1.0000 $7,500.00

Accepted History: 1.1 Added,1.2 Modified,1.3 
Accepted,2.0 Accepted

Includes Labor No    Includes Equipment No   Includes Materials Yes

User  Note: Estimated $13,000 budget for City of San Diego fees

Item Note: Reimbursable Fees will be paid to the contractor for eligible costs as directed by Owner.  Insert the appropriate quantity to adjust the 
base cost to the actual Reimbursable Fee. If there are multiple Reimbursable Fees, list each one separately and add a comment in the 
"note" block to identify the Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended warranty, expedited shipping 
costs, etc.). A copy of each receipt shall be submitted with the Price Proposal.

Total: $7,500.00

Division 01 General Requirements Total: $7,500.00

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

3 012220000082 Project Manager Install 329.00 $150.00 HR 1.2238 $60,394.53

Accepted History: 1.1 Added,1.2 Accepted,1.3 
Accepted,2.0 Accepted

Includes Labor Yes    Includes Equipment No   Includes Materials No

User  Note: Finalized Pre-Construction and Permits

Total: $60,394.53

Division 01 General Requirements Total: $60,394.53

Price Proposal Combined Report Print Date:  09/24/2025 01:35:00 PM PST

Page 2 of 3* Includes Price Changes due to Construction Task Catalog update
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Contractor: ABC General Inc. 
Contract Number: PWG324.0-21 
Contract Name: JOC Building and Facilities Construction Services. - Option 4 

By Division
Version: 2.0
Approved
Proposal Value: $171,952.35    
Approved Date:   September 5, 2025

Job Order:  MTSJOC324-65.01

Job Order Name:  IAD-KMD-Building B High Pile and Fire Sprinkler 
Upgrades

Location:  IAD 100 16th St. San Diego, CA 92101

Price Proposal Detail Report

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

4 012220000082 Project Manager Install 398.00 $150.00 HR 1.2238 $73,060.86

Accepted History: 1.1 Added,1.2 Accepted,1.3 
Accepted,2.0 Accepted

Includes Labor Yes    Includes Equipment No   Includes Materials No

User  Note: Finalized Pre-Construction and Permits

Total: $73,060.86

Division 01 General Requirements Total: $73,060.86

Record # CSI Number Description Type Quantity Unit Price UOM Factor Line Total

5 012220000082 Project Manager Install 128.00 $150.00 HR 1.2238 $23,496.96

Accepted History: 1.1 Added,1.2 Accepted,1.3 
Accepted,2.0 Accepted

Includes Labor Yes    Includes Equipment No   Includes Materials No

User  Note: Finalized Pre-Construction and Permits

Total: $23,496.96

Division 01 General Requirements Total: $23,496.96

Proposal Total: $171,952.35

Div The Percentage of Non Pre-Priced on this Proposal: 0.0%

Price Proposal Combined Report Print Date:  09/24/2025 01:35:00 PM PST

Page 3 of 3* Includes Price Changes due to Construction Task Catalog update
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EXHIBIT C 
(Subcontractor List) 
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Subcontractor Report
Job Order Contracting

Date:  9/24/2025

Contract #: PWG324.0-21

Job Order #: MTSJOC324-65.01

Job Order Title: IAD-KMD-Building B High Pile and Fire Sprinkler Upgrades

Job Order Value: $171,952.35

Location: IAD

Contractor: ABC General Inc.

San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA  92101

Subcontractor Name License Number Describe Nature 
of Work (Trade)

Certifications Subcontractor
Total

Participation 
%

Subcontractor:

Certification Name Value % Subcontracted

Total 0.00%

Summary

Subcontractor Report 1 of 1
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Agenda Item No. 07 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
October 16, 2025 

 
SUBJECT: 

 
Purchase of Safety Supplies - Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to: 

 
1) Execute MTS Doc. No. G3114.0-26 (in substantially the same format as Attachment A), with 

Blue Angel International LLC (Blue Angel), a Small Business (SB), for Safety Supplies for 
five (5) years in the amount of $1,388,570.32 (including 7.75 % CA Sales Tax); and  
 

2) Execute MTS Doc. No. G3115.0-26 (in substantially the same format as Attachment B), with 
VSI Technologies (VSI), a Woman Owned Business Enterprise (WBE), for Safety Supplies 
for five (5) years in the amount of $105,557.31 (including 7.75 % CA Sales Tax). 
 

Budget Impact  
 
The total cost of these two contracts is estimated to be $1,494,127.63 (Attachment D). The 
contracts will be funded by the San Diego Transit Corporation (SDTC) and San Diego  
Trolley, Inc. (SDTI) Operating Budgets and issued on an as-needed basis from inventory. 

 
DISCUSSION:  
 

MTS requires a regular supply of safety supplies that are essential in maintaining the availability 
of safety-related items across MTS facilities. Supplies include items such as coveralls, eye 
protection, traffic cones, respirators, safety vests, knee pads, boots, masks, rain gear, and other 
similar items. Today’s proposed contracts include items with high consumption that need to be 
in stock across MTS warehouses.  

 
To ensure constant product availability in the most efficient and cost-effective manner MTS 
acquires these items under long-term contracts to leverage price savings and lead-time 
predictability.  
 
On June 5, 2025, MTS released an Invitation for Bid (IFB) solicitation for the purchase of safety 
supplies (Group A) and water supplies (Group B) for a five-year period. A total of three (3) bids 



Agenda Item No. 07 
October 16, 2025 
Page 2 of 2 
 

 

were received on July 24, 2025. In order to maximize open and full competition, the bid award is 
based on the lowest price per line item.  
 
Upon reviewing the bids specifically for Group B (Water Supplies), one of the bidders, RJ 
International LLC, was deemed non-responsive and subsequently disqualified from 
consideration due to non-compliance with Buy America requirements. The next lowest bid 
submitted was approximately three (3) times higher than the current pricing. As a result, a 
determination of fair and reasonable pricing could not be made. Consequently, the water-related 
items (Group B) are not part of today’s proposed contract awards and will be re-solicited. 
 

Bidder Name Certification 
Blue Angel SB  
VSI Technologies WBE 
RJ International LLC* Disadvantaged Business Enterprise (DBE) 

*Non-responsive Bidder 
 
The two (2) responsive bidders provided firm-fixed pricing for Group A products for the next five 
(5) years and were deemed the lowest responsive and responsible bidders for a group of line 
items as shown in Attachment D. 
 
The contracts establish firm-fixed pricing with annual price escalations built into the overall cost 
and set lead times. These contracts will allow MTS to realize savings through volume 
purchases, mitigate excessive price increases, and maintain less onsite inventory on a day-to-
day basis. Operational efficiencies will also be achieved through the streamlining of processes 
under the two contracts. 

  
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to: 
 
1) Execute MTS Doc. No. G3114.0-26 (in substantially the same format as Attachment A), with 

Blue Angel, a SB, for Safety Supplies for five (5) years in the amount of $1,388,570.32 
(including 7.75 % CA Sales Tax); and 
 

2) Execute MTS Doc. No. G3115.0-26 (in substantially the same format as Attachment B), with 
VSI, a WBE, for Safety Supplies for five (5) years in the amount of $105,557.31 (including 
7.75 % CA Sales Tax). 

 
 
 
 
 

/s/ Sharon Cooney______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com   
 
Attachments: A. Draft Agreement, MTS Doc. No. G3114.0-26 
  B. Draft Agreement, MTS Doc. No. G3115.0-26 

C. Scope of Work 
D. Bid Form  

mailto:Julia.Tuer@sdmts.com
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STANDARD AGREEMENT 
FOR 

MTS DOC. NO. G3114.0-26 

Safety Supplies 

 THIS AGREEMENT is entered into this 1st day of November 2025 in the State of California by and 
between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, 
hereinafter referred to as "Contractor": 

Name: Blue Angel International LLC  Address: 2342 Shattuck Ave #800 
     

Berkeley, CA 94704 
Form of Business: LLC    

(Corporation, Partnership, Sole Proprietor, etc.)  Email: avon@BlueAngel.com 
Telephone: (510) 827-9981    

     
Authorized person to sign contracts              Avon Zhang                     President 
 Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E).  

The contract term is for up to (5) years effective November 1, 2025, through October 31, 2030. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$1,388,570.32 without the express written consent of MTS. 

 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM BLUE ANGEL INTERNATIONAL LLC 

By:     

 Sharon Cooney, Chief Executive Officer  By  

Approved as to form:    

By:   Title:  

 Karen Landers, General Counsel    

 



 

 
 

Att. B, Item 07, 10/16/2025 

B - 1 

STANDARD AGREEMENT 
FOR 

MTS DOC. NO. G3115.0-26 

Safety Supplies 

 THIS AGREEMENT is entered into this 1st day of November 2025 in the State of California by and 
between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, 
hereinafter referred to as "Contractor": 

Name: VSI Technologies  Address: 3430 5th Avenue 
     

San Diego, CA 92103 
Form of Business: Corporation     

(Corporation, Partnership, Sole Proprietor, etc.)  Email: bids@vsitchnologies.com 
Telephone:     

     
Authorized person to sign contracts           Valentina Fox                 Vice President  
 Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical 
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E).  

The contract term is for five (5) years effective November 1, 2025, through October 31, 2030. 

Payment terms shall be Net 30 days from invoice date. The total cost of this contract shall not exceed 
$105,557.31 without the express written consent of MTS. 

 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM VSI TECHNOLOGIES 

By:     

 Sharon Cooney, Chief Executive Officer  By  

Approved as to form:    

By:   Title:  

 Karen Landers, General Counsel    

 

mailto:bids@vsitchnologies.com


4. SCOPE OF WORK/TECHNICAL SPECIFICATIONS
4.1. BACKGROUND 

The San Diego Metropolitan Transit System (MTS) is requesting bids from qualified firms to 
establish a multi-year Safety products contract and secure a firm, fixed price and lead-time on all 
products listed in the bid forms for safety supplies.  

The Contractor shall, based on certain maintenance schedule and usage information provided by 
MTS, look at avenues to work with manufacturers and/or aftermarket supply 
manufacturers/distributors to provide supplies in a competitive pricing structure. Each Contractor 
must be able to streamline its front-end supply chain to drive savings through production, 
procurement, warehouse, and distribution efficiencies across all products identified in the bid 
forms. MTS has developed the following goals for management of products, in no particular order: 

 Reduce Cumulative Products Costs - Utilize the Contractor’s buying power/leverage and
procurement sources; Contractor shall work in compliance with the established KPIs listed
herein.

 Improve Product Availability - Ensure all identified products are shipped within 24 hours
after Purchase Order (P.O.) notification, allowing MTS to meet its service requirements. The
Contractor shall undertake usage analysis, providing feedback and suggestions on how best
to drive inventory optimization.

 Meet Procurement Guidelines – With respect to any products not included in the initial
solicitation, the Contractor shall ensure that such products are procured by the Contractor
using competitive procedures that comply with laws of California (as applicable), as well as
Federal laws and regulations applicable to MTS. MTS will have the right to review and approve
all products procurements and will have the final determination in supplier selection;

 Quality - Ensure products provided are OEM standard or have been accepted as an approved
equal by MTS Staff.

 Alternative and Local Sourcing - Identify new/additional products sourcing options to
optimize cost, quality and reduce lead times, with an emphasis on local sources if possible.

 Safety - Ensure MTS safety standards are met in any program activity per the paragraph
below:

MTS retains all available Material Safety Data Sheets on an electronic database (currently
CloudSDS). Upon award, Contractors shall email any MSDS for any products that may be
hazardous in category which any individuals may be exposed. These MSDS documents shall
be forwarded to the attention Ngan Nguyen, MTS Environmental Health and Safety Specialist
at Ngan.Nguyen@sdmts.com for review, approval and upload to the MTS database. The
Contractor shall notify the MTS Environmental Health and Safety Specialist if there are
changes or updates to the MSDS during the term of the contract to ensure the MTS database
is kept updated throughout the contract.
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51 70150730 Paint Suit 3XLarge TYVEK Each TY1205WH3X002500 $7.85 22 5 $1,182.28
52 70150748 Paint Suit 4XLarge TYVEK Each TY1205WH4X002500 $8.48 178 5 $10,336.46
53 70151274 FIRST AID KIT PLASTIC Each RAD64058021 $30.02 34 5 $6,990.06
54 70152678 RAINSUIT REFLECTIVE,MEDIUM Each 2013RM $90.79 15 5 $9,325.50
55 70152686 RAINSUIT REFLECTIVE,SMALL Each 2013RS $90.79 8 5 $4,973.60
56 70155580 SAFETY VEST POLYESTER-5X LARGE CLASS Each ATRANS5X $12.72 34 5 $2,962.42
57 70155598 SAFETY VEST POLYESTER-4X LARGE CLASS Each ATRANS4XL $12.72 69 5 $6,011.97
58 70155846 HARD HAT ORANGE,FULL BRIM Each BUL33HOR $24.30 131 5 $21,799.71
59 70155853 HARD HAT WHITE,FULL BRIM Each BUL33WHR $24.30 38 5 $6,323.58
60 70165860 SWEAT BAND TERRY,SNAP ON,HARD HAT Each 870B10001 $4.58 179 5 $5,613.44
61 70196857 PETROLEUM JELLY 13OZ Each 14U287 $8.09 31 5 $1,717.71
62 70197046 EYEWEAR VISITOR SPECS Each 61631431165 $5.09 31 5 $1,080.35
63 70197053 BUMP CAP BLACK/BLACK Each 61631489954 $40.74 53 5 $14,786.47
64 70197079 GLASSES SAFETY,V20 Each 03600025654 $3.15 310 5 $6,696.00
65 70197764 SAFETY VEST POLYESTER,MEDIUM CLASS 2 Each 49V018 $12.72 219 5 $19,081.47
66 70198495 ORANGE SAFETY SUNSHADE Each RADIANS NSO $12.72 61 5 $5,314.93
67 70201543 KN95 Resp Face Mask 5 Layers - Each 88WAJSMASKN95 $0.29 2456 5 $4,887.44
68 70201555 Disinfectant Liquid Surface Spray 12/CAR Case S-19513 $13.20 567 5 $51,234.12
69 70201571 Isopropyl Alcohol Sanitizer 1 Gallon Each SOPROPYL ALCOHOL SANITIZER 1 GALLON $53.25 2 5 $729.34
70 70201577 Disposal Protective Mask - 50 per box Box AND3-2020 $5.96 627 5 $25,587.87
71 70201625 1.2L Hand Sanitizer Cartridge 2CS Case 385713 $52.11 6 5 $2,141.16
72 70201669 Fluid-Resistant Face Shield Each 17-12050 $6.94 2 5 $95.10
73 70202349 Rapid Antigen Rapid Test Strip Each ANTIGEN RAPID TEST - COVID 19 $10.43 840 5 $60,026.40

Total $1,288,696.35
$99,873.97

Grand total $1,388,570.32

GROUP A MTS Doc No. G3115.0-25

# Material Material Description Unit Manufacturer's Part No. 1st Year 
Unit Price Est. Annual Usage Lead Time 5 YEAR Total

1 70144261 RAINSUIT REFLECTIVE,LARGE Each Unit RCR 2013RL 35MM $65.00 34 $11,970.07
2 70144279 Rainsuit Reflective - XLARGE Each Unit RCR2013RXL $70.00 30 $11,374.28
3 70144287 RAINSUIT REFLECTIVE,2XLARGE Each Unit RCR2013RX2 $75.00 22 $8,936.93
4 70144295 RAINSUIT REFLECTIVE,3XLARGE Each Unit RCR2013RX3 $80.00 14 $6,066.28
5 70144303 RAINSUIT REFLECTIVE,4XLARGE Each Unit RCR2013RX4 $85.00 13 $5,985.04
6 70144345 PARTICLE MASK W/VALVE 10/PACK Each Unit 3M 8511 N95 $20.00 65 $7,041.22
7 70154948 EXTINGUISHER DRY CHEMICAL,TRI-CLASS Each Unit 5T899 $80.00 8 $3,466.45
8 70155523 WHISTLE BRASS PLATED Each Unit 94953 $10.00 46 $2,491.51
9 70155861 DELINEATOR POST 36",W/BASE,1-WAY REFLE Each Unit HSL28 $65.00 83 $29,221.06

10 70197061 GOGGLES MONO XTR SHLD BLU Each Unit 76144500127 $15.00 8 $649.96
11 70199191 1/2" ID THERMAL PROCTECTANT SLEEVE, FIR Foot 1310-8 $8.50 64 $2,946.48
12 70199232 1" ID THERMAL PROCTECTANT SLEEVE, FIRE Foot 2510-16 $9.50 24 $1,234.92
13 70201546 Hand Sanitizer Gel 1 Gallon Each Unit S-23797 $45.00 27 $6,580.83

Total $97,965.03
7.75% CA  Sales Ta  $7,592.28

Grand Total $105,557.31

$1,386,661.38
$107,466.26

$1,494,127.63GRAND TOTAL

VSI Technologies

7.75% CA  Sales Tax 

7.75% CA Sales Tax
Total
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https://dot.ca.gov/programs/construction/storm-water-and-water-pollution-control/manuals-and-handbooks
https://dot.ca.gov/programs/construction/storm-water-and-water-pollution-control/manuals-and-handbooks










http://www.waterboards.ca.gov/water_issues/programs/stormwater/index.shtml
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https://www.sdmts.com/business-center/procurement/prompt-payment
https://www.sdmts.com/business-center/procurement/prompt-payment


















https://www.fppc.ca.gov/Form700.html
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=&title=9.&part=&chapter=7.&article=3.
https://www.sdmts.com/about/reports-records-and-policies/agency-fppc-reports


mailto:ClerkoftheBoard@sdmts.com
mailto:ClerkoftheBoard@sdmts.com


https://sdmts.southtechhosting.com/eDisclosure/
mailto:MTSClerkoftheBoard@southtechhosting.com
https://www.fppc.ca.gov/about-fppc/contact-us.html
https://www.fppc.ca.gov/about-fppc/contact-us.html


https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf
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https://www.sdmts.com/about/meetings-and-agendas/board-directors
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