
Use the raise hand feature every time you wish to make a public comment.

�Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript 
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

�This symbol shows you are muted, click this icon to unmute your microphone.

�This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as 
comments made through this feature will not be retained as part of the meeting record. See the 
Live Verbal Public Comment for instructions on how to make a public comment.

Ways to Join

Click link to access the meeting:

Computer: Click the link above. You will be prompted to run the Zoom browser or 
Zoom application. Once signed on to the meeting, you will have the option to join using 
your computer audio system or phone.

Zoom Meeting ID

Raise Hand

Smartphone or Tablet: Download the Zoom app and join the  
meeting by clicking the link or using the webinar ID (found in the link).

Public Comments Made Via Zoom
1. Click the link found at the top of this instruction page
2. Click the raise hand icon located in the bottom
    center of the platform
3. The Clerk will announce your name when it is your
    turn to speak
4. Unmute yourself to speak

Public Comments Made by Phone Only
1. Dial +1-669-900-9128 
2. Type in the zoom meeting ID found in the link and press # 
3. Dial *9 to raise your hand via phone 
4. The Clerk will call out the last 4 digits of your phone
    number to announce you are next to speak 
5. Dial *6 to unmute yourself

Phone:
1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the 

‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link, 
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public 
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person 
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion. 
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers. 
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is 
allotted per speaker, unless otherwise directed by the Chair.

Webinar Features:

https://www.zoomgov.com/j/1602805839
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Translation Services: Requests for translation services can be made by contacting the Clerk of the 
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public 
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform. 
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to speak 
will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:
1. Fill out a speaker slip located at the entrance of the Board Room;
2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;
3. When your name is announced, please approach the podium located on the right side
    of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific 
comments referencing items on the agenda during the public comment period. General Public Comment, at 
the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with 
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Board* prior to the 
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests 
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting 
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

Written Public Comments (before the meeting): Written public comments will be recorded 
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be 
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com, 
phone at (619) 398-9561 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.
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Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el 
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de 
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el 

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el 
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la 
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las 
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que 
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

https://www.zoomgov.com/j/1602805839
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Servicios de Traducción: Pueden solicitarse servicios de traducción comunicándose con el 
secretario de la Junta* por lo menos cuatro días hábiles antes de la reunión.

Participación en Persona: Los comentarios públicos en persona se escucharán primero. Después 
de los comentarios públicos en persona, se escuchará a los asistentes virtuales en el orden en el que levanten 
la mano a través de la plataforma de Zoom. El tiempo para hablar se limitará a dos minutos por persona, a 
menos de que el presidente especifique de otra forma. No se recibirán solicitudes para hablar después de que 
termine el periodo para hacer comentarios públicos, a menos de que el presidente determine de otra forma a su 
discreción.

Instrucciones para brindar comentarios públicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
    entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
    de la tarima para hacer sus comentarios públicos.

Los miembros del público pueden hacer comentarios públicos generales al inicio de la agenda o comentarios
específicos que hagan referencia a los puntos de la agenda durante el periodo de comentarios públicos. Los 
comentarios públicos generales únicamente al inicio de la reunión de la Junta de Directores, se limitarán a cinco 
personas que deseen hablar. Las personas adicionales que deseen aportar
comentarios públicos generales podrán hacerlo al final de la reunión.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD están 
disponibles con el secretario de la Junta* antes de la reunión y estos deberán ser devueltos al final de la reunión.

Facilidades Razonables:  Según lo requerido por la Ley de Estadounidenses con Discapacidades 
(ADA, por sus siglas en inglés), para presentar solicitudes de información de la agenda en un formato alternativo 
o solicitar facilidades razonables para facilitar su participación en la reunión, por favor, comuníquese con el 
secretario de la Junta* por lo menos dos días hábiles antes de la reunión.

Comentarios Públicos por Escrito (Antes de la Reunión): Los comentarios públicos por 
escrito se registrarán en el registro público y se entregarán a los miembros de la Junta de MTS antes de la reunión. 
Los comentarios deben enviarse por correo electrónico o postal al secretario de la Junta* antes de las 4:00 p.m. el 
día anterior a la reunión.

*Información de Contacto: Comuníquese con el secretario de la Junta por correo electrónico en 
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9561 o por correo postal en 1255 Imperial Ave. Suite 
1000, San Diego CA 92101.

Comentarios Públicos a Través de 
Zoom
1. Haga clic en el enlace que se encuentra en la parte 

superior de esta página de instrucciones
2. Haga clic en el ícono de levantar la mano en el 

centro inferior de la plataforma
3. El secretario anunciará su nombre cuando sea su 

turno de hablar
4. Desactive el silenciador para que pueda hablar

Comentarios Públicos Realizados 
Únicamente por Teléfono
1. Marque el +1-669-900-9128
2. Ingrese el ID de la reunión en Zoom que se encuentra
    en el enlace y pulse #
3. Marque *9 para levantar la mano por teléfono
4. El secretario indicará los últimos 4 dígitos de su número
    de teléfono para anunciar que usted será el siguiente
    en hablar
5. Marque *6 para desactivar el silenciador

mailto:ClerkoftheBoard%40sdmts.com?subject=


Board of Directors 
Agenda 

April 16, 2026 at 9:00 a.m. 
In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101 

Teleconference Participation: (669) 254-5252; Webinar ID: 160 280 5839, https://www.zoomgov.com/j/1602805839 

NO. ITEM SUBJECT AND DESCRIPTION ACTION 

1. Roll Call

2. Public Comments
This item is limited to five speakers with two minutes per speaker. Others will
be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

CONSENT ITEMS 

Approve 

Informational 

Approve 

Approve 

Approve 

3. Approval of Minutes
Action would approve the March 19, 2026 Board of Directors meeting minutes.

4. CEO Report

5. Centralized Train Control (CTC) System Maintenance Agreement – Work 
Order Agreement (WOA)
Action would authorize the Chief Executive Officer (CEO) to execute WOA 8 to 
MTS Doc. No. L1607.0-22 with Wabtec, in the amount of not-to-exceed
$639,396.87 for Cybersecurity and Infrastructure Security Agency (CISA) 
Remediation.

6. Pest Control Services – Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. 
No. G3106.0-26, with Bashir Family Investment Inc., DBA: Pestmaster of San 
Diego (Bashir Family) for pest control services for five (5) years totaling
$269,775.80.

7. Purchase of Solar-Powered Waste Compactors – Contract Award
Action would the Chief Executive Officer (CEO) to execute MTS Doc. No. 
L1711.0-26 (in substantially the same format as Attachment A) with Big Belly 
Solar, LLC for the purchase of eighty-four (84) solar-powered waste 
compactors in the amount of $496,274.71 (inclusive of shipping and taxes).

https://www.zoomgov.com/j/1602805839
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Approve 

Approve 

Approve 

Approve 

Approve 

Approve 

8. Bus Fleet Seat Upholstery Replacement and Repair Services - Contract 
Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. 
No. B0785.0-26, with Molina Manufacturing, LLC (Molina), for Bus Fleet Seat 
Upholstery Replacement and Repair Services for five (5) years in the amount of 
$426,784.39 (inclusive of 7.75% CA sales tax).

9. Train Operator Uniforms – Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. 
No. L1708.0-26, with Ace Uniforms in the amount of $470,034.34 (inclusive of 
CA sales tax), for five (5) years effective May 1, 2026 for the purchase of Train 
Operator Uniforms.

10. Security and Sign Out Booth Replacement at Imperial Avenue Division
(IAD) Bus Maintenance Facility – Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work 
Order No. MTSJOC441-03 under MTS Doc. PWG441.0-25, with ABC General 
Contractor, Inc. (ABCGC), in the amount of $141,374.65 for the replacement of 
the security and bus driver sign-out booths at the IAD bus maintenance facility.

11. A and C Building Heating, Ventilation, and Air Conditioning (HVAC) 
Replacement – Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work 
Order No. MTSJOC441-04 under MTS Doc. PWG441.0-25, with ABC General 
Contractor, Inc. (ABCGC), in the amount of $208,130.66 for the replacement 
and needed addition of HVAC for the MTS Trolley Facilities Buildings A and C.

12. Maintenance of Wayside (MOW) Signal and Track Inspection Cloud 
Software Solution – Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS 
Doc No. L1690.0-25, with TekTracking LLC (TekTracking), to provide Signal 
and Track Inspection Cloud Software Solution in the amount of $2,480,001.07 
for a three (3) year base period with (2) two 1-year options, for a total of five (5) 
years; and 2) Exercise the option years at the CEO’s discretion.

13. Old Town Transit Center Wayfinding (OTTC) Signage Design Services –
Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work 
Order No. WOA355-AE-75, under MTS Doc No. PWL355.0-22, with Psomas, in 
the amount of $422,506.60 to prepare Plans, Specifications, and Estimate 
(PS&E) for the OTTC Wayfinding Signage Design Services.

DISCUSSION ITEMS 

14. Recommended Changes to the Regional Comprehensive Fare Ordinance Approve 
(Mark Olson)
Action would forward a recommendation to SANDAG to make the changes to 
the Regional Comprehensive Fare Ordinance.
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Approve 

Informational 

15. E Street Affordable Component Transit-Oriented Development (TOD) 
Project (E St TOD Project) – Disposition and Development Agreement
(Karen Landers)
Action would 1) Authorize the Chief Executive Officer to execute a Disposition 
and Development Agreement with Bayview Family Housing LP for the E St 
TOD Project (DDA) and 2) Authorize the Chief Executive Officer to take all 
actions necessary to fulfill MTS’s obligations under the DDA, including, but not 
limited to, executing a Ground Lease and related regulatory agreements for the 
project.

16. Fiscal Year (FY) 2026 Q1 and Q2 Annual Performance Monitoring Report 
(Brent Boyd and Matthew Grace)

17. San Diego Metropolitan Transit System (MTS) Support Services Overview 
and Results (Amanda Denham)

Informational 

OTHER ITEMS 

18. Chair, Board Member and Chief Executive Officer’s (CEO’s)
Communications

19. Remainder of Public Comments Not on The Agenda
This item is a continuation of item No. 2 (Public Comment), in the event all
speakers who request to comment on item No. 2 are not called. If all Public
Comment is accepted during item No. 2, no additional public comment will be
accepted under this item.

20. Next Meeting Date
The next Board of Director’s meeting is scheduled for May 21, 2026 at 9:00am.

ADJOURNMENT 

21. Adjournment



 

MINUTES 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 

March 19, 2026 

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full 
comment can be heard by reviewing the recording at the MTS website.] 

1. Roll Call 

Chair Whitburn called the Board meeting to order at 9:04 a.m.  A roll call sheet listing Board 
member attendance is attached as Attachment A. 

2. Public Comment 

Miguel Aguirre – provided a verbal statement to the Board during the meeting. Miguel 
advocated for issuing a request for proposals to manage private transportation on public 
property at the San Ysidro Trolley Station, which he described as the world’s busiest border 
crossing. He stated that he had previously communicated with the Board and participated in 
meetings with MTS, law enforcement, public and private security regarding the conditions for 
the traveling public. He mentioned that public safety concerns and wildcatting are ongoing 
issues. Miguel offered to answer questions and meet with the Board members at the San Ysidro 
Trolley Station. 

Peter Zschiesche – provided a verbal statement to the Board during the meeting. Peter 
addressed a presentation given on February 27th by the airport at the Taxi Advisory Committee 
(TAC) meeting, concerning proposed fee increases, including commercial drop-off fees. He 
stated that taxis were required to disclose fees in a way that made them appear more expensive 
than rideshare services and impacted small businesses. Peter noted that operational challenges 
caused by airport permit requirements and that the taxi industry had not been sufficiently 
considered in the airport proposal. 

Alex Wong – provided a verbal statement to the Board during the meeting. Alex urged MTS to 
preserve Route 245 service if service reductions were necessary and suggested cutting or 
eliminating Rapid Express Routes 280 and 290 instead. He stated that Route 245 (sic) had 
more frequent service, significantly higher ridership, lower subsidies per passenger, and served 
more low-income riders, making it more equitable and essential despite longer travel times. 

Christie Wolters – provided a written statement to the Board prior to the meeting. The written 
comment is provided in the March 19, 2026 Final Meeting Packet. 

Patrick Yates – provided a written statement to the Board prior to the meeting. The written 
comment is provided in the March 19, 2026 Final Meeting Packet.  

Mikaiil Hussein – provided a written statement to the Board prior to the meeting. The written 
comment is provided in the March 19, 2026 Final Meeting Packet. 

Christopher Roberts – provided a written statement to the Board prior to the meeting. The 
written comment is provided in the March 19, 2026 Final Meeting Packet. 

CONSENT ITEMS: 

3.  Approval of Minutes 
 Action would approve the February 12, 2026 Board of Directors meeting minutes. 

https://www.sdmts.com/about/meetings-and-agendas/board-meetings
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4.  CEO Report 
  
5.  Investment Report – Quarter Ending December 31, 2025 
  
6.  Listening Tour Bus Stop Shelter Upgrades Design Services – Work Order Amendment 
 Action would authorize the Chief Executive Officer (CEO) to approve Amendment No. 

WOA353-AE-34.01, under MTS Document No. PWL353.0-22, with Dokken Engineering 
(Dokken), to provide right-of-way services required for upgrading five (5) existing bus stops in 
the amount of $220,807.71. 

  
7.  12th and Imperial Transit Center Project Design Amendment 3 – Work Order 

Amendment 
 Action would authorize the Chief Executive Officer (CEO) to execute Work Order Amendment 

No. WOA353-AE-08.03, under MTS Doc No. PWL353.0-22, with Dokken Engineering 
(Dokken), to provide survey, potholing, and 100% design services for the movement of, and 
addition of, Overhead Catenary System (OCS) poles and associated hardware required as 
part of the 12th and Imperial Transit Center Project, in the amount of $327,285.20. 

  
8.  ChargePoint Assure Warranty – Sole Source Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. B0789.0-

26, with ChargePoint, Inc. (ChargePoint), for the Assure Warranty on twelve (12) ChargePoint 
plug-in chargers for five (5) years for a total cost of $197,040.00.   

  
9.  S7 Replacement Design: 12th & Imperial and Blue Line – Sole Source Work Order 

Agreement 
 Action would authorize the Chief Executive Officer (CEO) to execute Work Order MTS Doc. 

No. WOA355-AE-58, under MTS Doc No. PWL355.0-22, with Psomas, for design services for 
the S7 Replacement Design: 12th & Imperial and Blue Line project in the amount of 
$3,839,741.23. 

  
10.  Kearny Mesa Division (KMD) Concrete Lot Replacement – Contract Award 
 Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc No. PWB452.0-

26, with Miramar General Engineering (Miramar) in the amount of $494,947.61, for the 
replacement of damaged concrete and related work at KMD in both the Base and Add 
Alternate options. 

  
11.  Excess General Liability (Liability) And Excess Workers’ Compensation (Workers’ 

Compensation) Insurance Renewals 
 Action would 1) Authorize the Chief Executive Officer (CEO) to purchase a liability insurance 
program, effective March 31, 2026, that results in a not to exceed premium amount of 
$4,495,020 (including the State of California surplus lines taxes and fees) based on the 
coverage structure of $75 million inclusive of a $7.5 million Self Insured Retention (SIR) on 
Bus and Rail Operations, and a $5 million SIR on Public Officials’ Errors and Omissions, and 
Employment Practices Liability. 2) Approve a two-year rate commitment from Safety National 
for MTS Excess Workers’ Compensation Insurance program, excess of a $1 million SIR 
effective March 31, 2026, for a first-year premium deposit of $223,803, and a two-year total of 
approximately $447,606. 
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12.  Property Insurance Renewal 

 Action would 1) Renew the property insurance coverage for the MTS, San Diego Transit 
Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the Public Risk Innovation, 
Solutions, and Management (PRISM) Property Insurance Program, effective March 31, 2026 
through March 31, 2027, with various coverage deductibles of $50,000 (real property, personal 
property and business interruption), $100,000 (bus fleet), $250,000 (light rail fleet), and a 
$3,000,000 sublimit on each occurrence subject to a $500,000 deductible for unscheduled 
infrastructure, for a total not to exceed premium of $5,215,600; and 2) Purchase stand-alone 
Engineered Risk Property insurance coverage for the Mid-Coast bridges with Chubb, effective 
March 31, 2026, through March 31, 2027, with a $100,000,000 per occurrence property 
damage sub-limit and a coverage deductible of $1,000,000, for a total not to exceed premium 
of $301,762. 
  

13.  On-Call Electrical Services – Contract Amendments 
 Action would 1) Ratify Amendment No. 1 to MTS Doc. No. PWG383.0-24, with Advanced 

Railway Innovations, Inc. (ARI), for the addition of the Imperial Avenue Division (IAD) location 
and funds to perform an electrical study in the amount of $50,000.00; and 2) Ratify 
Amendment No. 2 to MTS Doc. No. PWG383.0-24, with ARI, for the addition of the Kearny 
Mesa Division (KMD) location in the amount of $0.00; and 3) Ratify Amendment No. 3 to MTS 
Doc. No. PWG383.0-24, with ARI, for the addition of the Beyer Street Bridge location and 
funds to install lighting for a mural installation in the amount of $54,967.70; and 4) Ratify 
Amendment No. 4 to MTS Doc. No. PWG383.0-24, with ARI, for the addition of Copley Park 
and trolley station locations and two subcontractors in the amount of $0.00; and 5) Ratify 
Amendment No. 5 to MTS Doc. No. PWG383.0-24, with ARI, for the installation of the bus stop 
lighting pilot in the amount of $12,010.38; and 6) Authorize the Chief Executive Officer (CEO) 
to execute Amendment No. 6 to MTS Doc. No. PWG383.0-24, with ARI, for the Operations 
Control Center Uninterruptible Power Supply (UPS) unit replacements installation services in 
the amount of $82,535.60. 

  
14.  SafeFleet On-Board Video Surveillance System Preventative Maintenance, Repairs and 

All Related Support Services – Contract Amendment 
 Action would 1) Ratify Amendment No. 3 to MTS Doc. No. L1603.0-22, with Seon Design USA 

Corporation (“Seon”) in the amount of $15,374.80; 2) Ratify Amendment No. 5 to MTS Doc. 
No. L1603.0-22, with Seon in the amount of $132,000.00; and 3) Execute Amendment No. 6 to 
MTS Doc. No. L1603.0-22, with Seon to extend the agreement to April 30, 2027 and add 
funding for the ongoing repair and maintenance demands in the amount of $410,000.00. 

  
15.  Senate Bill (SB) 125 Allocation Package Revision (Mike Thompson) 
 Action would approve revised SB 125 Allocation Package. 

 

Public Comment: 

There were no Public Comments. 

Board Comment: 

There were no Board Comments. 
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Action Taken 

Board Member Hall moved to approve Consent Agenda Item Nos. 3 to 15.  Board Member 
Montgomery Steppe seconded the motion, and the vote was 12 to 0 in favor with Board Member 
Fernandez, Board Member Vaus and Board Member Moreno absent.  

DISCUSSION ITEMS: 

16. Fiscal Year (FY) 2026 Operating Budget Midyear Amendment (Gordon Meyer) 

Gordon Meyer, MTS Manager of Financial Planning, presented on Fiscal Year (FY) 2026 
Operating Budget Midyear Amendment. He presented on: Fiscal Year 2026 Operating Budget 
Revenue Assumptions – passenger levels, average fare, passenger revenue, other revenue, 
sales tax revenues, State Transit Assistance (STA), Senate Bill (SB) 125, and revenue 
summary. Fiscal Year 2026 Operating Budget Expense Assumptions – overview, personnel, 
outside services, purchased transportation, energy, risk management, other, and expenses 
summary. Fiscal Year 2026 operating budget consolidated revenues less expenses and staff 
recommendation. 

Public Comment 

There were no Public Comments.  

Board Comment  

Board Member Bush thanked staff for their work and stated his support for the staff 
recommendation. He expressed concerns regarding the recent decline in ridership and 
uncertainty around fuel prices and requested further explanation of the factors contributing to 
these trends. Ms. Cooney explained that ridership had declined across the system with the 
largest drop on the Orange Line but noted a slight increase in March. She described several 
contributing factors including heavy rains, reduced tourism and potential impacts from federal 
immigration enforcement. Ms. Cooney stated that multiple factors were likely contributing, 
making it difficult to identify a single cause.  

Board Member Bush asked whether surveys had been conducted with employees or customers 
regarding ridership trends, adding that importance of gathering direct feedback. He also asked 
when the next budget update would be presented to the Board. Ms. Cooney stated that surveys 
had not yet been conducted. She explained that the current presentation is the FY26 Midyear 
Budget Amendment and in April the preliminary FY27 Budget will likely be presented. Ms. 
Cooney noted that a performance monitoring report with a more detailed analysis of ridership 
trends was also expected in April. Board Member Bush stated that he was not seeking time-
intensive studies but requested clearer data on the causes of ridership declines, including 
estimated percentages related to factors such as weather and tourism. He emphasized that 
understanding these drivers was important particularly in the context of potential fare increases, 
and asked that more detailed information be provided at the April Board meeting.  

He also inquired about how rising fuel costs and global conflicts, including impacts in the Middle 
East, were being factored into budget projections. Mr. Meyer explained that the FY26 
amendment did not account for impacts from the conflict in Iran, noting that these would be 
considered in the FY27 forecast. He stated that recent natural gas prices, as of March 1st, 
remained low and did not yet reflect clear impact, but emphasized the need to review April data 
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to determine potential changes. Mr. Meyer added that fuel costs, including CNG and electricity 
would be evaluated together, and confirmed that while no additional buffer was included in the 
current budget some flexibility would be built into next year’s projections. Board Member Bush 
noted that the information was somewhat encouraging and asked for confirmation that, despite 
the conflict being recent, there had been no significant impacts observed in fuel prices over the 
past three weeks. Mr. Meyer explained that local CNG prices can differ significantly from 
national trends and noted that they had not been rising in line with national increases. He 
mentioned that it remained a “wait and see” situation and stated that the April pricing data would 
be key in determining whether additional costs should be built into next year’s budget. Board 
Member Bush expressed appreciation for staff’s efforts in managing expenses and improving 
efficiencies, while emphasizing the need to remain cautious. He then made a motion to approve 
the staff recommendation and requested additional details on ridership data be provided at a 
future meeting. 

Board Member Dillard thanked staff for the presentation and raised concerns that the proposed 
cost-saving measures did not include reductions for staff. She stated that focusing only on 
frontline workers, such as bus and Trolley operators, was not equitable and proposed an 
amendment to freeze raises for all staff, from top leadership on down, as part of the 
recommended belt-tightening measures. Ms. Cooney clarified that union employees had 
contractual wage increases, which were already included in the current and upcoming budget 
projections. Board Member Dillard acknowledged the contractual obligations for union 
employees but reiterated her concern that other staff had not been impacted by cost-saving 
measures. She emphasized the need for tougher financial decisions and proposed an 
amendment to freeze all staff pay increases until the budget was balanced. 

Vice Chair Goble acknowledged the perspective on cost-cutting but expressed concern that 
freezing staff pay could negatively impact recruitment and retention of specialized public transit 
professionals. He noted that staff were already reducing costs in non-wage areas and warned 
that a pay freeze could harm morale and lead to losing valuable employees. Vice Chair Goble 
stated he supported the original motion without the amendment. 

Board Member Elo-Rivera expressed appreciation for the discussion and emphasized the 
importance of having difficult conversations about considering all cost-savings options. He 
acknowledged concerns about staff retention but stressed the need to consider equitable 
sacrifices across all levels of the organization. He highlighted the perception among frontline 
workers if leadership is not asked to share in those sacrifices and suggested that options, 
including broader cost-cutting measures, should be analyzed. Board Member Elo-Rivera stated 
that transparent and uncomfortable discussions were necessary to achieve long-term goals for 
public transit. Ms. Cooney suggested that discussions about staff compensation and potential 
freezes would be more appropriate during the development of the next fiscal year’s budget 
rather than midyear. She explained that salary decisions involved multiple factors, including 
organizational structure, market competitiveness, and prior salary adjustments, making a 
blanket freeze complex. She recommended revisiting the issue during the FY27 budget process 
to allow for more thorough and thoughtful analysis. 

Board Member Bush agreed that compensation discussions were better suited for FY27 budget 
process and that all options should be considered. He clarified that his intent was not to reduce 
pay but to explore pausing salary increases for executive and non-bargaining staff, while 
acknowledging the complexity of union agreements. He requested data on the potential financial 
impact of such a measure and restated his motion to approve the staff recommendation, with a 
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request for staff to return April with an analysis of possible salary freeze for non-bargaining 
employees. 

Chair Whitburn stated that while staff salaries were related to the budget, the current discussion 
was not germane to the midyear operating budget amendment. He clarified that the topic would 
be more appropriate for the upcoming FY27 budget process and suggested that it be addressed 
during that discussion. 

Board Member Bush acknowledged to procedural clarification that budget discussions fall under 
the Executive Committee and agreed with the Chair’s guidance. However, he emphasized the 
importance of formally documenting the request so staff would analyze the issue and not 
overlook it due to the absence of formal motion and asked how the Board could ensure it would 
be addressed. 

Chair Whitburn stated that the FY27 budget discussion would be presented at the April 9, 2026 
Executive Committee meeting, where staff salaries would be included as part of the broader 
budget conversation. 

Board Member Bush amended his motion to approve the staff recommendation without 
additional conditions, noting that his prior comments would remain on the record, and requested 
a second to the motion. 

Board Member Elo-Rivera clarified that the term “freeze” was being used in different ways and 
emphasized the importance of distinguishing between them. He explained that freezing 
positions referred to not filling vacant roles, rather than reducing or freezing employee pay, 
particularly in light of collective bargaining agreements. Ms. Cooney clarified that the discussion 
around freezing positions applied only to non-union administrative and management staff and 
did not affect any employees covered under collective bargaining agreements. Board Member 
Elo-Rivera clarified that “freezing” positions referred to not filling vacancies, while a separate 
discussion concerned freezing employee pay, as raised by Board Member Dillard. He confirmed 
that the Board was aligned on the definition and the need for further discussion on 
compensation.  

Board Member Elo-Rivera also expressed concern that limiting Board input based on what was 
formally agendized could restrict the Board’s authority in budget decisions, cautioning that it 
should not be reduced to simply approving or rejecting staff recommendations without the ability 
to propose additional considerations. Chair Whitburn clarified that while amendments are 
permitted, a salary freeze would not impact the FY26 budget and was therefore not relevant to 
the current item, but rather to the FY27 budget discussion. Board Member Elo-Rivera asked for 
procedural clarification, questioning whether including language about a salary freeze within the 
current motion would make it germane. He sought to understand if proposing a midyear freeze 
would be considered valid, given that the issue was otherwise being framed as part of the FY27 
budget discussion. Chair Whitburn responded that such motion would likely not be considered 
relevant, explaining that freezing salaries midyear would simply maintain current levels through 
the FY26 budget and would not result in any substantive change to the item before the board. 

Board Member Bush clarified that his intent was to request information for the FY27 budget 
rather than to make changes to the current FY26 budget. He acknowledged the importance of 
maintaining Board flexibility and emphasized the need for data on potential salary freezes 
moving forward. 
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Chair Whitburn affirmed that the Board has the authority to make amendments but clarified that 
determining whether an item was germane fell under his role. 

Board Member Foster requested clarification on the motion, confirming it was to approve the 
staff recommendation. He expressed appreciation for the discussion but disagreed with the 
Chair’s determination on what was germane, stating that once a motion is properly made and 
seconded, the Board should take action on it. He emphasized that any concerns about the 
motion’s validity could be addressed afterward. 

Board Member Montgomery Steppe agreed that motions should be voted on if deemed 
appropriate, noting that while the motion in question was not seconded, the Board still held 
responsibility for making policy decisions. She emphasized that legal advice is advisory and that 
final decisions rest with the Board, particularly on sensitive topics. 

Action Taken 

Board Member Bush moved to enact Resolution No. 26-3 (Attachment A) amending the FY 
2026 operating budget for MTS, San Diego Transit Corporation (SDTC), San Diego Trolley, Inc. 
(SDTI), MTS Contract Services, and the Coronado Ferry. Chair Whitburn seconded the motion, 
and the vote was 14 to 0 in favor with Board Member Vaus absent. 

17. Fiscal Year (FY) 2027 Capital Improvement Program (CIP) (Mike Thompson) 

Mike Thompson, MTS Deputy Chief Financial Officer, Eli Belknap, MTS Senior Project 
Manager, and Mike Wygant, MTS Chief Operating Officer – Transit Services, presented on 
Fiscal Year (FY) 2027 Capital Improvement Program (CIP). They presented on: financial 
sustainability, innovative clean transit policy history, ZEB program cost summary for transition, 
CIP open projects in facility & construction and rail infrastructure, capital funding levels 
proposed for FY 2027, development of the FY 2027 CIP guiding principles, development of the 
FY 2027 CIP, FY 2027-31 CIP – unconstrained project list, capital project summary proposed 
FY 2027, FY 2027 CIP project highlights – bus revenue vehicles, rail revenue vehicles, facility & 
construction projects, rail infrastructure projects and other equipment & installation projects, FY 
2027 CIP – five year forecast, innovative clean transit, other initiatives, five year summary and 
staff recommendation.  

Public Comment 

There were no Public Comments.  

Board Comment 

Board Member Moreno expressed appreciation for the comprehensive overview of CIP, 
highlighting the importance of transparency in how projects are planned and funded. She 
requested more information on the composition and evaluation criteria of the internal review 
committee, including how equity tools are incorporated. She also commended staff for 
successfully securing a competitive Federal Transit Administration (FTA) grant and concluded 
by making a motion to support the staff recommendation. 

Board Member Bush requested clarification on which CIP’s were not being funding for the 
upcoming FY27. Mr. Thompson explained that several projects were not being funded and were 
being deferred, including approximately five bus facility projects, four track infrastructure 
projects totaling about $7.7 million, and one equipment installation project delayed by a year. He 
noted that the full list of deferred projects was available in Attachment B. Board Member Bush 



Board of Directors  
March 19, 2026 
Page 8 of 11 
 
 

expressed concern about deferred projects on the Orange Line and asked how they were 
prioritized in terms of safety and State of Good Repair (SGR). He emphasized the importance of 
not deprioritizing critical areas and requested more insight into how staff evaluates and 
prioritizes projects, particularly when balancing ridership trends and investment decisions. Mr. 
Thompson clarified that the Orange Line project was being partially funded this year and next 
based on timing and available funding. He emphasized that it is a SGR project, fully supported 
by grant funding, and confirmed that no critical work was being deferred or impacted.  

Board Member Bush asked for an update on the San Ysidro Intermodal Transit Center (ITC), 
inquiring about its current phase, funding status, and overall progress. Ms. Cooney stated that 
SANDAG is leading the ITC project and will present to the Board at a future meeting, as 
scheduling did not allow for it at this time. Board Member Bush emphasized the importance of 
receiving an update on the ITC project, noting its regional significance, cross-border ridership 
from Mexico, and potential opportunities for real estate and housing development. 

Board Member Foster thanked staff for the clarification on the Orange Line and acknowledged 
concerns about ridership, expressing hope that current trends were temporary. He asked for an 
update on outstanding work near Akins, including whether it was covered in the FY26 budget or 
being carried into FY27, and inquired about the status of any federal funding to complete the 
project. Heather Furey, MTS Senior Director of Capital Projects, explained that $1.5 million in 
the FY26 CIP was allocated for design work in the Akins area, including structural 
improvements and safety features. She noted that the project was at 65% design, with full 
design expected by summer. She added that coordination with the City of San Diego was 
ongoing for drainage repairs but stated she did not have an update on federal funding. Ms. 
Cooney stated that insurance funding had been received for the project, but federal funding had 
not yet been secured. She explained that emergency federal relief funding can take years due 
to congressional appropriation requirements and noted that the agency was continuing to 
monitor the situation with its lobbyist. Board Member Foster offered to coordinate offline 
discussions to help advance the project, including engaging with regional delegation and the 
City of San Diego. He emphasized the need for collaboration to address delays, noting ongoing 
safety concerns due to temporary conditions along Akins Street. 

Action Taken 

Board Member Moreno moved to 1) Approve the fiscal year 2027 Capital Improvement Program 
(CIP) with the estimated federal and nonfederal funding levels (Attachments A & B). As the 
federal appropriation figures are finalized and/or other project funding sources become 
available, allow the Chie Executive Officer (CEO) to identify and adjust project for the adjusted 
funding levels; 2) Recommend that the San Diego Association of Governments (SANDAG) 
Board of directors approve the submittal of Federal Section 5307, 5337 and 5339 applications 
for the MTS fiscal year 2027 CIP (shown in Attachment A); 3) Recommend that the SANDAG 
Board of Directors approve amendment number 16 off the 2027 Regional Transportation 
Improvement Program (RTIP) in accordance with the fiscal year 2027 CIP recommendations.  
Board Member Hall seconded the motion, and the vote was 14 to 0 in favor with Board Member 
Vaus absent. 

18. Comprehensive Operational Analysis (COA) Update (Brent Boyd) 

Brenty Boyd, MTS Director of Planning and Scheduling, Melissa Sather and Russ Chishollm, 
with TMD, presented on Comprehensive Operational Analysis (COA) Update. They presented 
on: COA structure, October 2025 Board workshop recap, Board poll results – “Bus Bucks” 
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game, priority tradeoffs, project guiding principles, Task 3 recap – evaluation of Elevate SD 
2020 recommendations, strategic prioritization, next steps and operator outreach. 

Public Comment 

There were no Public Comments.  

Board Comment  

There were no Board Comments.  

Action Taken 

No action taken. Informational item only. 

19. Public Hearing: Route 110 Discontinuation (Brent Boyd) 

Brent Boyd, MTS Director of Planning and Scheduling, presented on Public Hearing: Route 110 
Discontinuation. He presented on: Route 110 ridership, Route 110 passenger profile, estimated 
effects, performance, guiding principles from October workshop, existing service along Mira 
Mesa Blvd., planned service along Mira Mesa Blvd., service between Miramar College Transit 
Station and Downtown San Diego, Title VI, Public Input (Survey), Public Input (Public Hearing), 
and staff recommendation. 

Public Comment 

The written public comments received prior to the meeting are provided in the March 19, 2026 
Final Meeting Packet as Attachment B for this Agenda Item. 

Board Comment 

Sharon Cooney stated that staff were actively using insights from the COA and prior Board 
discussions to identify efficiencies, rather than waiting for the final report. She explained that 
these efforts were aimed at addressing the fiscal outlook and noted that the Route 110 
recommendation was informed by findings from the ongoing process. 

Vice Chair Goble asked whether PRONTO card data could identify the specific riders using the 
service and whether that information could be used to notify them directly about potential 
service discontinuations. Mr. Boyd explained that individual riders were not tracked, but data 
from PRONTO card taps can show travel patterns, such as where trips begin and end. Ms. 
Cooney added that while it is technically possible to contact riders through registered PRONTO 
cards, not all users provide contact information. She noted that as a result, staff relied on 
posting notices on bus stops, and having planners speak directly with customers to 
communicate service changes. Mr. Boyd stated that notices had been posted at bus stops for 
several weeks and that a survey was previously available. He added that staff conducted in-
person outreach on February 24, speaking directly with riders, and noted that most customers 
were already aware of the survey and notifications. Vice Chair Goble asked whether the decline 
in ridership since the pandemic was due to an increase in remote work. Mr. Boyd explained that 
ridership declines on express routes were due to multiple factors, including increased remote 
work and reduced demand for downtown travel. 
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Action Taken 

Board Member Hall moved to receive public testimony; and approve the discontinuation of 
Route 110. Board Member Fleming seconded the motion, and the vote was 13 to 0 in favor with 
Board Member Bush and Board Member Vaus absent. 

20. Fare Change Study Update (Mark Olson and Israel Maldonado) 

Mark Olson, MTS Director of Marketing and Communications, and Israel Maldonado, MTS 
Director of Fare Technology & Operations, presented on the Fare Change Study Update. They 
presented on: Fare change study background, strategy for filling the gap, Phase I Outreach 
recap, package development, drafting fare change proposals, fare change proposals: package 
A, package B, Phase II Engagement goals, Phase II Outreach, Phase II online survey results 
and fare change study timeline. 

Public Comment 

There were no Public Comments.  

Board Comment  

Board Member Moreno emphasized that community engagement required tailored, in-person 
approaches, particularly in District 8 where digital barriers, misinformation, and trust issues 
exist. She encouraged more direct outreach along key corridors like the Blue Line and Route 
910, especially during peak hours and recommended partnering with trusted local organizations 
to better capture rider feedback. 

Action Taken 

No action taken. Informational item only. 

CLOSED SESSION: 

21. Public Comment for Closed Session 

There were no Public Comments.  

The Board convened to Closed Session at 11:37 a.m. 

22. Closed Session – Conference with Legal Counsel — Anticipated Litigation Pursuant to 
California Government Code Section 54956.9(d)(2) 
Claim: Nicholas Sudi (MTS Claim No. TS-01-1804-25) 

23. Closed Session – Conference with Legal Counsel – Existing Litigation Pursuant to 
California Government Code Section 54956.9(d)(1) 

       Edmundson v. San Diego Metropolitan Transit System, et al. 
SDSC Case No. 37-2023-00036827-CU-PA-CTL (Dept C-67, Hon. Michael T. Smyth) 

Closed Session Reconvening 

The Board reconvened to Open Session at 11:57 a.m. 

Karen Landers, General Counsel, reported the following oral report on final actions taken in 
Closed Session: 
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22. The Board received a report and gave instructions to legal counsel. 

23. The Board received a report and gave instructions to legal counsel. 

OTHER ITEMS: 

24. Chair, Board Member and Chief Executive Officer’s (CEO’s) Communications 

There were no Chair, Board Member, CEO communications. 

25. Remainder of Public Comments Not on The Agenda 

There were no additional public comments. 

ADJOURNMENT  

26. Next Meeting Date 

The next regularly scheduled Board meeting is April 16, 2026 at 9:00 a.m. 

27. Adjournment 

The meeting was adjourned at 11:58 a.m. 
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
BOARD OF DIRECTORS 

ROLL CALL 

MEETING OF (DATE):   March 19, 2026 CALL TO ORDER (TIME): 9:04 a.m. 
RECESS:    RECONVENE:  
CLOSED SESSION:   11:37 a.m. RECONVENE:   11:57 a.m. 
ORDINANCES ADOPTED:      ADJOURN: 11:58 a.m. 

 

JURISDICTION BOARD MEMBER ALTERNATE 
PRESENT 

(TIME ARRIVED) 

ABSENT 

(TIME LEFT) 

City of Chula Vista Cesar Fernandez ☒ Jose Preciado ☐ 9:16 a.m. 11:58 a.m. 

City of Chula Vista John McCann ☒ Jose Preciado ☐ 9:04 a.m. 11:58 a.m. 

City of Coronado Carrie Downey ☐ Mark Fleming ☒ 9:04 a.m. 11:58 a.m. 

County of San Diego 
Monica 

Montgomery 
Steppe 

☒ Paloma Aguirre ☐ 9:04 a.m. 11:29 a.m. 

City of El Cajon Steve Goble 
(Vice-Chair) ☒ Phil Ortiz ☐ 9:04 a.m. 11:58 a.m. 

City of Imperial Beach Matthew Leyba-
Gonzalez ☒ Mariko 

Nakawatase ☐ 9:04 a.m. 11:24 a.m. 

City of La Mesa Patricia Dillard  ☒ Mark 
Arapostathis ☐ 9:04 a.m. 11:58 a.m. 

City of Lemon Grove Jennifer Mendoza ☐ Seth Smith ☒ 9:04 a.m. 11:58 a.m. 

City of National City  Marcus Bush ☒ Jose Rodriguez ☐ 9:05 a.m. 11:21 a.m. 

City of Poway Steve Vaus ☐ Peter De Hoff ☐ ABSENT ABSENT 

City of San Diego Vivian Moreno ☒ Jennifer 
Campbell  ☐ 9:14 a.m. 11:58 a.m. 

City of San Diego Sean Elo-Rivera  ☒ Joe LaCava ☐ 9:04 a.m. 11:58 a.m. 

City of San Diego Todd Gloria ☐ Henry Foster ☒ 9:08 a.m. 11:58 a.m. 

City of San Diego Stephen Whitburn 
(Chair) ☒ Kent Lee ☐ 9:04 a.m. 11:58 a.m. 

City of Santee Ronn Hall ☒ 
Laura Koval ☐ 

☐ 
9:04 a.m. 11:58 a.m. 

John Minto 

SIGNED BY THE CLERK OF THE BOARD: /s/ Lucia Mansour 
 



 

 
 

Agenda Item No. 4 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

SUBJECT: 
 

Chief Executive Officer’s (CEO) Report 
 
INFORMATIONAL 

 
In accordance with Board Policy No. 52, “Procurement of Goods and Services”, attached are 
listings of contracts, purchase orders, and work orders that have been approved within the 
CEO’s authority (up to and including $150,000) for the period March 12, 2026 – April 8, 2026. 
 
CEO TRAVEL REPORT (since last Board meeting) 
 
N/A 
 
BOARD MEMBER TRAVEL REPORT (since last Board meeting) 
 
N/A 
 
 

 
 
 
Attachments:   A. Purchase Orders 
   B. Expense and Revenue Contracts 
  
 
 
 
 



Purchase Orders PO Date Name
Prime Business 

Certification
Material Group  PO Value 

 DBE 
Subcontracted 

Amount 

 Non DBE 
Subcontracted 

Amount 
4400003762 3/12/2026 W.W. Grainger Inc G170-LUBRICANTS 132.64$   -$  -$   
4400003763 3/12/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 52.58$   -$  -$   
4400003764 3/12/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 340.13$   -$  -$   
4400003765 3/12/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 299.37$   -$  -$   
4400003766 3/13/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 51.06$   -$  -$   
4400003767 3/13/2026 W.W. Grainger Inc G150-FASTENERS 66.17$   -$  -$   
4400003768 3/13/2026 Mcmaster-Carr Supply Co F230-METALS/FERROUS 81.91$   -$  -$   
4400003769 3/17/2026 W.W. Grainger Inc G130-SHOP TOOLS 116.28$   -$  -$   
4400003770 3/17/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 61.26$   -$  -$   
4400003771 3/17/2026 Mcmaster-Carr Supply Co R180-RAIL/LRV LIGHTING 230.47$   -$  -$   
4400003772 3/18/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 38.75$   -$  -$   
4400003773 3/18/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 444.63$   -$  -$   
4400003774 3/18/2026 Mcmaster-Carr Supply Co G190-SAFETY/MED SUPPLIES 217.76$   -$  -$   
4400003775 3/19/2026 W.W. Grainger Inc G200-OFFICE SUPPLIES 39.17$   -$  -$   
4400003776 3/19/2026 Mcmaster-Carr Supply Co G270-ELECTRICAL/LIGHTING 87.24$   -$  -$   
4400003777 3/19/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 85.97$   -$  -$   
4400003778 3/20/2026 W.W. Grainger Inc G130-SHOP TOOLS 198.07$   -$  -$   
4400003779 3/20/2026 ODP Business Solutions, LLC I110-INFORMATION TECH 190.79$   -$  -$   
4400003780 3/20/2026 ODP Business Solutions, LLC I110-INFORMATION TECH 100.31$   -$  -$   
4400003781 3/23/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 453.28$   -$  -$   
4400003782 3/24/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 343.90$   -$  -$   
4400003783 3/24/2026 W.W. Grainger Inc M130-CROSSING MECHANISM 27.19$   -$  -$   
4400003784 3/25/2026 W.W. Grainger Inc G270-ELECTRICAL/LIGHTING 57.83$   -$  -$   
4400003785 3/25/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 523.80$   -$  -$   
4400003786 3/26/2026 W.W. Grainger Inc M200-YARD FACILITIES 132.86$   -$  -$   
4400003787 3/27/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 30.26$   -$  -$   
4400003788 3/27/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 31.97$   -$  -$   
4400003789 3/31/2026 W.W. Grainger Inc F200-TANK EQUIPMENT 721.80$   -$  -$   
4400003790 3/31/2026 W.W. Grainger Inc M200-YARD FACILITIES 143.40$   -$  -$   
4400003791 4/2/2026 Mcmaster-Carr Supply Co G130-SHOP TOOLS 57.32$   -$  -$   
4400003792 4/2/2026 Mcmaster-Carr Supply Co F170-MATL HANDLING EQUIP 1,684.95$   -$  -$   
4400003793 4/2/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 100.14$   -$  -$   
4400003794 4/3/2026 Mcmaster-Carr Supply Co G190-SAFETY/MED SUPPLIES 1,444.58$   -$  -$   
4400003795 4/3/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 127.64$   -$  -$   
4400003796 4/3/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 295.99$   -$  -$   
4400003797 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 296.61$   -$  -$   
4400003798 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 603.72$   -$  -$   
4400003799 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 451.45$   -$  -$   
4400003800 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 306.45$   -$  -$   
4400003801 4/7/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 448.80$   -$  -$   
4400003802 4/7/2026 ODP Business Solutions, LLC I110-INFORMATION TECH 130.14$   -$  -$   
4400003803 4/7/2026 W.W. Grainger Inc G130-SHOP TOOLS 355.71$   -$  -$   
4400003804 4/7/2026 Mcmaster-Carr Supply Co G150-FASTENERS 61.93$   -$  -$   
4400003805 4/7/2026 W.W. Grainger Inc M200-YARD FACILITIES 187.62$   -$  -$   
4500074135 3/12/2026 Transit Holdings Inc B160-BUS ELECTRICAL 196.23$   -$  -$   
4500074136 3/12/2026 Cummins Inc B250-BUS REPAIR PARTS 30.33$   -$  -$   
4500074137 3/12/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 3,014.73$   -$  -$   
4500074138 3/12/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,260.08$   -$  -$   
4500074139 3/12/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 822.35$   -$  -$   
4500074140 3/12/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 698.06$   -$  -$   
4500074141 3/12/2026 National Business Furniture LLC G210-OFFICE FURNITURE 1,171.32$   -$  -$   
4500074142 3/12/2026 General Signals Inc M130-CROSSING MECHANISM 6,272.38$   -$  -$   
4500074143 3/12/2026 U.S. Train Products LLC R120-RAIL/LRV CAR BODY 4,288.45$   -$  -$   
4500074144 3/12/2026 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM 847.80$   -$  -$   
4500074145 3/12/2026 Gillig LLC B250-BUS REPAIR PARTS 585.47$   -$  -$   
4500074146 3/12/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 26.30$   -$  -$   

Purchase Orders
Att. A, Item 4, 04/16/2026

A - 1



Purchase Orders PO Date Name
Prime Business 

Certification
Material Group  PO Value 

 DBE 
Subcontracted 

Amount 

 Non DBE 
Subcontracted 

Amount 

Purchase Orders

4500074147 3/12/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 246.93$               -$                     -$                     
4500074148 3/12/2026 Home Depot USA Inc G140-SHOP SUPPLIES 100.11$               -$                     -$                     
4500074149 3/12/2026 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 1,842.53$            -$                     -$                     
4500074150 3/12/2026 Romaine Electric Corporation M130-CROSSING MECHANISM 1,441.66$            -$                     -$                     
4500074151 3/12/2026 Schuko LLC G220-OFFICE EQUIPMENT 753.81$               -$                     -$                     
4500074152 3/12/2026 Data Controls Printworks, Inc. Small Business G230-PRINTED MATERIALS 226.28$               -$                     -$                     
4500074153 3/12/2026 VCA Animal Hospitals, Inc. G120-SECURITY 176.35$               -$                     -$                     
4500074154 3/13/2026 Transit Holdings Inc B140-BUS CHASSIS 1,405.83$            -$                     -$                     
4500074155 3/13/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 800.36$               -$                     -$                     
4500074156 3/13/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 79.99$                 -$                     -$                     
4500074157 3/13/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 523.72$               -$                     -$                     
4500074158 3/13/2026 Transit Holdings Inc B130-BUS BODY 772.13$               -$                     -$                     
4500074159 3/13/2026 Arizona Machinery LLC P210-NON-REV VEH REPAIRS 226.88$               -$                     -$                     
4500074160 3/13/2026 Cummins Inc B250-BUS REPAIR PARTS 512.39$               -$                     -$                     
4500074161 3/13/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,934.36$            -$                     -$                     
4500074162 3/13/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 290.28$               -$                     -$                     
4500074163 3/13/2026 Transit Holdings Inc B140-BUS CHASSIS 6,381.76$            -$                     -$                     
4500074164 3/13/2026 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS 4,222.90$            -$                     -$                     
4500074165 3/13/2026 MJ Service Industries LLC Disabled Veteran Business G200-OFFICE SUPPLIES 2,904.40$            -$                     -$                     
4500074166 3/13/2026 W. Baker Management Inc R160-RAIL/LRV ELECTRICAL 7,516.64$            -$                     -$                     
4500074167 3/13/2026 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY 635.73$               -$                     -$                     
4500074168 3/13/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.22$            -$                     -$                     
4500074169 3/13/2026 Southwestern Community College Dist P490-MANAGEMENT TRAINING 655.12$               -$                     -$                     
4500074170 3/13/2026 DGB Counseling and Consulting Inc P490-MANAGEMENT TRAINING 360.00$               -$                     -$                     
4500074171 3/13/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 121.37$               -$                     -$                     
4500074172 3/13/2026 SD County Crime Stoppers, Inc. P490-MANAGEMENT TRAINING 1,000.00$            -$                     -$                     
4500074173 3/16/2026 Jamison Professional Services, LLC DBE G170-LUBRICANTS 960.44$               -$                     -$                     
4500074174 3/16/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 9.83$                   -$                     -$                     
4500074175 3/16/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 516.30$               -$                     -$                     
4500074176 3/16/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,426.31$            -$                     -$                     
4500074177 3/16/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,715.01$            -$                     -$                     
4500074178 3/16/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 1,147.31$            -$                     -$                     
4500074179 3/16/2026 Pacific Star Corporation G180-JANITORIAL SUPPLIES 64.31$                 -$                     -$                     
4500074180 3/16/2026 Home Depot USA Inc T150-TRACK, BRIDGES 253.69$               -$                     -$                     
4500074181 3/16/2026 Railroad Tools & Solutions LLC G130-SHOP TOOLS 679.52$               -$                     -$                     
4500074182 3/16/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 266.21$               -$                     -$                     
4500074183 3/16/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 4.91$                   -$                     -$                     
4500074184 3/16/2026 Transit Holdings Inc B140-BUS CHASSIS 934.15$               -$                     -$                     
4500074185 3/16/2026 Louis Sardo Upholstery Inc B130-BUS BODY 1,706.83$            -$                     -$                     
4500074186 3/16/2026 Louis Sardo Upholstery Inc B130-BUS BODY 3,564.25$            -$                     -$                     
4500074187 3/16/2026 Louis Sardo Upholstery Inc B130-BUS BODY 2,861.44$            -$                     -$                     
4500074188 3/16/2026 TK Services Inc B110-BUS HVAC SYSTEMS 113.00$               -$                     -$                     
4500074189 3/16/2026 Staples Contract & Commercial LLC G210-OFFICE FURNITURE 1,051.59$            -$                     -$                     
4500074190 3/16/2026 Mcmaster-Carr Supply Co R190-RAIL/LRV PANTOGRAPH 221.13$               -$                     -$                     
4500074191 3/16/2026 Transit Holdings Inc B130-BUS BODY 3,665.09$            -$                     -$                     
4500074192 3/16/2026 CDW LLC I110-INFORMATION TECH 3,638.60$            -$                     -$                     
4500074193 3/16/2026 E W Truck & Equipment Co Inc B130-BUS BODY 1,499.88$            -$                     -$                     
4500074194 3/16/2026 All The King's Flags M200-YARD FACILITIES 1,208.31$            -$                     -$                     
4500074195 3/16/2026 American Battery Corporation Small Business P280-GENERAL SVC AGRMNTS 4,776.56$            -$                     -$                     
4500074196 3/16/2026 Ascendancy Corp R230-RAIL/LRV MECHANICAL 4,294.16$            -$                     -$                     
4500074197 3/16/2026 Aymar Industries, LLC. R140-RAIL/LRV DOORS/RAMP 3,226.04$            -$                     -$                     
4500074198 3/16/2026 Steven R Timme G230-PRINTED MATERIALS 2,086.11$            -$                     -$                     
4500074199 3/16/2026 Charter Industrial Supply Inc Small Business B120-BUS MECHANICAL PARTS 961.45$               -$                     -$                     
4500074200 3/16/2026 Clarran Inc. DBE G140-SHOP SUPPLIES 698.75$               -$                     -$                     
4500074201 3/16/2026 Carey L. Brooks P490-MANAGEMENT TRAINING 972.00$               -$                     -$                     
4500074202 3/16/2026 Cummins Inc B250-BUS REPAIR PARTS 3,197.50$            -$                     -$                     
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4500074203 3/16/2026 Freeby Signs B250-BUS REPAIR PARTS 133.07$               -$                     -$                     
4500074204 3/16/2026 D's Kustom Sales & Services, LLC M150-PWR SWITCHES/LOCKS 2,155.00$            -$                     -$                     
4500074205 3/16/2026 Fastenal Company G140-SHOP SUPPLIES 3,360.34$            -$                     -$                     
4500074206 3/16/2026 Gillig LLC B140-BUS CHASSIS 757.18$               -$                     -$                     
4500074207 3/16/2026 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM 464.73$               -$                     -$                     
4500074208 3/16/2026 Home Depot USA Inc G270-ELECTRICAL/LIGHTING 289.50$               -$                     -$                     
4500074209 3/16/2026 Uline Inc G200-OFFICE SUPPLIES 372.06$               -$                     -$                     
4500074210 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 4,232.50$            -$                     -$                     
4500074211 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 6,654.80$            -$                     -$                     
4500074212 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 6,654.80$            -$                     -$                     
4500074213 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 1,329.68$            -$                     -$                     
4500074214 3/16/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 36.50$                 -$                     -$                     
4500074215 3/16/2026 Cembre Inc G130-SHOP TOOLS 610.96$               -$                     -$                     
4500074216 3/16/2026 Gemini Forest Products Inc Small Business T110-TRACK, RAIL 2,022.75$            -$                     -$                     
4500074217 3/16/2026 Southern Counties Oil Co, LP A120-AUTO/TRUCK GASOLINE 3,298.28$            -$                     -$                     
4500074218 3/16/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 15,568.19$          -$                     -$                     
4500074219 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 2,786.49$            -$                     -$                     
4500074220 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 3,336.01$            -$                     -$                     
4500074221 3/16/2026 Inland Kenworth (US) Inc B200-BUS PWR TRAIN EQUIP 215.18$               -$                     -$                     
4500074222 3/16/2026 Muncie Reclamation and Supply Co B140-BUS CHASSIS 2,463.38$            -$                     -$                     
4500074223 3/16/2026 Neopart Transit LLC B120-BUS MECHANICAL PARTS 68.40$                 -$                     -$                     
4500074224 3/16/2026 Prudential Overall Supply G140-SHOP SUPPLIES 581.85$               -$                     -$                     
4500074225 3/16/2026 Romaine Electric Corporation B160-BUS ELECTRICAL 7,645.20$            -$                     -$                     
4500074226 3/16/2026 San Diego Friction Products, Inc. G160-PAINTS & CHEMICALS 3,577.54$            -$                     -$                     
4500074227 3/16/2026 SC Commercial, LLC B200-BUS PWR TRAIN EQUIP 4,243.20$            -$                     -$                     
4500074228 3/16/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 4,547.05$            -$                     -$                     
4500074229 3/16/2026 Siemens Mobility, Inc. R190-RAIL/LRV PANTOGRAPH 1,907.18$            -$                     -$                     
4500074230 3/16/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 43.74$                 -$                     -$                     
4500074231 3/16/2026 Team One Repair Inc G290-FARE REVENUE EQUIP 4,858.62$            -$                     -$                     
4500074232 3/16/2026 Trolley Support LLC B130-BUS BODY 1,573.15$            -$                     -$                     
4500074233 3/16/2026 U.S. Train Products LLC R120-RAIL/LRV CAR BODY 2,909.25$            -$                     -$                     
4500074234 3/16/2026 Vehicle Maintenance Program, Inc. Woman Owned Business B120-BUS MECHANICAL PARTS 2,644.54$            -$                     -$                     
4500074235 3/16/2026 ISC Applied Systems Corp R160-RAIL/LRV ELECTRICAL 1,616.25$            -$                     -$                     
4500074236 3/17/2026 Transit Holdings Inc B140-BUS CHASSIS 205.41$               -$                     -$                     
4500074237 3/17/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 11,514.57$          -$                     -$                     
4500074238 3/17/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 548.23$               -$                     -$                     
4500074239 3/17/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,540.69$            -$                     -$                     
4500074240 3/17/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 1,368.16$            -$                     -$                     
4500074241 3/17/2026 Transit Holdings Inc B160-BUS ELECTRICAL 591.23$               -$                     -$                     
4500074242 3/17/2026 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES 1,863.22$            -$                     -$                     
4500074243 3/17/2026 B and H Photo and Electronics R160-RAIL/LRV ELECTRICAL 2,246.59$            -$                     -$                     
4500074244 3/17/2026 Brault Inc Small Business P280-GENERAL SVC AGRMNTS 36,838.20$          -$                     -$                     
4500074245 3/17/2026 Professional Contractors Supplies G130-SHOP TOOLS 114.75$               -$                     -$                     
4500074246 3/17/2026 Mcmaster-Carr Supply Co G150-FASTENERS 814.03$               -$                     -$                     
4500074247 3/17/2026 W.W. Grainger Inc B130-BUS BODY 777.40$               -$                     -$                     
4500074248 3/17/2026 Clarran Inc. DBE G150-FASTENERS 173.02$               -$                     -$                     
4500074249 3/17/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 982.00$               -$                     -$                     
4500074250 3/17/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 104.28$               -$                     -$                     
4500074251 3/17/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 1,473.44$            -$                     -$                     
4500074252 3/17/2026 CDW LLC I110-INFORMATION TECH 149.63$               -$                     -$                     
4500074253 3/18/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 1,465.19$            -$                     -$                     
4500074254 3/18/2026 Amazon.com Sales, Inc. G200-OFFICE SUPPLIES 182.06$               -$                     -$                     
4500074255 3/18/2026 Mohawk Mfg & Supply Co B140-BUS CHASSIS 70.66$                 -$                     -$                     
4500074256 3/18/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 81.27$                 -$                     -$                     
4500074257 3/18/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 3,764.27$            -$                     -$                     
4500074258 3/18/2026 Transit Holdings Inc B130-BUS BODY 26.18$                 -$                     -$                     
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4500074259 3/18/2026 Parts Authority, LLC B160-BUS ELECTRICAL 3,674.60$   -$  -$   
4500074260 3/18/2026 Pacific Star Corporation G180-JANITORIAL SUPPLIES 64.31$   -$  -$   
4500074261 3/18/2026 Home Depot USA Inc F190-LANDSCAPING MAT'LS 800.13$   -$  -$   
4500074262 3/18/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 664.85$   -$  -$   
4500074263 3/18/2026 W.W. Grainger Inc P280-GENERAL SVC AGRMNTS 603.18$   -$  -$   
4500074264 3/18/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 607.82$   -$  -$   
4500074265 3/18/2026 Gillig LLC B250-BUS REPAIR PARTS 203.43$   -$  -$   
4500074266 3/18/2026 Dunn-Edwards Corporation P280-GENERAL SVC AGRMNTS 317.04$   -$  -$   
4500074267 3/18/2026 W.W. Grainger Inc B250-BUS REPAIR PARTS 18.15$   -$  -$   
4500074268 3/18/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 382.97$   -$  -$   
4500074269 3/18/2026 TK Services Inc B250-BUS REPAIR PARTS 354.48$   -$  -$   
4500074270 3/18/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 950.24$   -$  -$   
4500074271 3/18/2026 Vehicle Maintenance Program, Inc. Woman Owned Business B120-BUS MECHANICAL PARTS 8,543.86$   -$  -$   
4500074272 3/18/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 769.03$   -$  -$   
4500074273 3/18/2026 Veterans Engineering Services, Inc. Disabled Veteran Business C130-CONSTRUCTION SVCS 48,330.40$   -$  -$   
4500074274 3/18/2026 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 850.62$   -$  -$   
4500074275 3/18/2026 Transit Holdings Inc B130-BUS BODY 4,877.60$   -$  -$   
4500074276 3/18/2026 Gillig LLC B140-BUS CHASSIS 1,503.63$   -$  -$   
4500074277 3/18/2026 Uline Inc G200-OFFICE SUPPLIES 116.18$   -$  -$   
4500074278 3/18/2026 Muncie Reclamation and Supply Co INSURANCE-Insurance Stock 36,283.65$   -$  -$   
4500074279 3/18/2026 Kurt Morgan G200-OFFICE SUPPLIES 1,332.45$   -$  -$   
4500074280 3/18/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 79.68$   -$  -$   
4500074281 3/18/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 4,493.32$   -$  -$   
4500074282 3/18/2026 Transit Holdings Inc B130-BUS BODY 2,796.43$   -$  -$   
4500074283 3/18/2026 Hi-Tec Enterprises R160-RAIL/LRV ELECTRICAL 3,022.39$   -$  -$   
4500074284 3/18/2026 Big Belly Solar LLC C120-SPECIALTY CONTRACTOR 3,295.03$   -$  -$   
4500074285 3/18/2026 Home Depot USA Inc G120-SECURITY 468.06$   -$  -$   
4500074286 3/18/2026 Professional Contractors Supplies G140-SHOP SUPPLIES 934.07$   -$  -$   
4500074287 3/18/2026 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 1,562.38$   -$  -$   
4500074288 3/18/2026 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 1,268.76$   -$  -$   
4500074289 3/19/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 408.98$   -$  -$   
4500074290 3/19/2026 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 60,839.53$   -$  -$   
4500074291 3/19/2026 Jamison Professional Services, LLC DBE G170-LUBRICANTS 2,326.37$   -$  -$   
4500074292 3/19/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 319.80$   -$  -$   
4500074293 3/19/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 53.40$   -$  -$   
4500074294 3/19/2026 Mohawk Mfg & Supply Co B140-BUS CHASSIS 21.38$   -$  -$   
4500074295 3/19/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 82.64$   -$  -$   
4500074296 3/19/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 268.30$   -$  -$   
4500074297 3/19/2026 Transit Holdings Inc B130-BUS BODY 2,478.52$   -$  -$   
4500074298 3/19/2026 Transit Holdings Inc B130-BUS BODY 526.55$   -$  -$   
4500074299 3/19/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 76.44$   -$  -$   
4500074300 3/19/2026 VSI Technologies Inc Woman Owned Business G190-SAFETY/MED SUPPLIES 387.90$   -$  -$   
4500074301 3/19/2026 Hi-Tec Enterprises R140-RAIL/LRV DOORS/RAMP 339.42$   -$  -$   
4500074302 3/19/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,394.17$   -$  -$   
4500074303 3/19/2026 Clarran Inc. DBE G150-FASTENERS 101.12$   -$  -$   
4500074304 3/19/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 561.86$   -$  -$   
4500074305 3/19/2026 Sportworks Global LLC B130-BUS BODY 117.56$   -$  -$   
4500074306 3/19/2026 Trinity Sling Authority, Inc. F180-BUILDING MATERIALS 85.79$   -$  -$   
4500074307 3/19/2026 Wesco Distribution Inc F110-SHOP/BLDG MACHINERY 433.16$   -$  -$   
4500074308 3/19/2026 The Sherwin-Williams Company B130-BUS BODY 1,205.88$   -$  -$   
4500074309 3/19/2026 Pacific Rigging Loft Inc G130-SHOP TOOLS 844.64$   -$  -$   
4500074310 3/19/2026 Pacific Rigging Loft Inc F170-MATL HANDLING EQUIP 750.00$   -$  -$   
4500074311 3/19/2026 Neyenesch Printers Inc Small Business G200-OFFICE SUPPLIES 4,125.31$   -$  -$   
4500074312 3/19/2026 Uline Inc G220-OFFICE EQUIPMENT 597.07$   -$  -$   
4500074313 3/19/2026 Steven R Timme G230-PRINTED MATERIALS 160.08$   -$  -$   
4500074314 3/19/2026 Steven R Timme G230-PRINTED MATERIALS 440.23$   -$  -$   
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4500074316 3/20/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,394.17$            -$                     -$                     
4500074317 3/20/2026 Transit Holdings Inc B160-BUS ELECTRICAL 2,833.74$            -$                     -$                     
4500074318 3/20/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 798.04$               -$                     -$                     
4500074319 3/20/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 503.30$               -$                     -$                     
4500074320 3/20/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 491.34$               -$                     -$                     
4500074321 3/20/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 19.59$                 -$                     -$                     
4500074322 3/20/2026 Transit Holdings Inc B130-BUS BODY 272.29$               -$                     -$                     
4500074323 3/20/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 295.81$               -$                     -$                     
4500074324 3/20/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 201.75$               -$                     -$                     
4500074325 3/20/2026 Southern Counties Lubricants LLC G170-LUBRICANTS 2,963.13$            -$                     -$                     
4500074326 3/20/2026 IFE North America, LLC R140-RAIL/LRV DOORS/RAMP 16,830.55$          -$                     -$                     
4500074327 3/20/2026 Ster Seating LLC B130-BUS BODY 2,819.60$            -$                     -$                     
4500074328 3/20/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.22$            -$                     -$                     
4500074329 3/20/2026 SC Commercial, LLC G170-LUBRICANTS 3,702.88$            -$                     -$                     
4500074330 3/20/2026 Clarran Inc. DBE G130-SHOP TOOLS 258.11$               -$                     -$                     
4500074331 3/20/2026 Muncie Reclamation and Supply Co B250-BUS REPAIR PARTS 2,932.00$            -$                     -$                     
4500074332 3/20/2026 MJ Service Industries LLC Disabled Veteran Business M140-WAYSIDE SIGNALS 74.35$                 -$                     -$                     
4500074333 3/20/2026 Transit Holdings Inc B140-BUS CHASSIS 4,520.66$            -$                     -$                     
4500074334 3/20/2026 Cummins Inc B120-BUS MECHANICAL PARTS 35,098.83$          -$                     -$                     
4500074335 3/23/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 143.26$               -$                     -$                     
4500074336 3/23/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 6,021.30$            -$                     -$                     
4500074337 3/23/2026 Transit Holdings Inc B160-BUS ELECTRICAL 378.84$               -$                     -$                     
4500074338 3/23/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 462.05$               -$                     -$                     
4500074339 3/23/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,517.10$            -$                     -$                     
4500074340 3/23/2026 Gillig LLC B250-BUS REPAIR PARTS 124.16$               -$                     -$                     
4500074341 3/23/2026 Gillig LLC B250-BUS REPAIR PARTS 2,334.17$            -$                     -$                     
4500074342 3/23/2026 Digi-Key Corporation R160-RAIL/LRV ELECTRICAL 757.15$               -$                     -$                     
4500074343 3/23/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 994.92$               -$                     -$                     
4500074344 3/23/2026 ACCO Brands USA LLC P280-GENERAL SVC AGRMNTS 572.10$               -$                     -$                     
4500074345 3/23/2026 Home Depot USA Inc G130-SHOP TOOLS 200.75$               -$                     -$                     
4500074346 3/23/2026 Gillig LLC B250-BUS REPAIR PARTS 4,516.35$            -$                     -$                     
4500074347 3/23/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 4,229.76$            -$                     -$                     
4500074348 3/23/2026 Inland Kenworth (US) Inc B120-BUS MECHANICAL PARTS 136.37$               -$                     -$                     
4500074349 3/23/2026 R.S. Hughes Co Inc G140-SHOP SUPPLIES 383.11$               -$                     -$                     
4500074350 3/23/2026 Evolution Markets Inc P280-GENERAL SVC AGRMNTS 60,800.00$          -$                     -$                     
4500074351 3/23/2026 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 16,680.95$          -$                     -$                     
4500074352 3/23/2026 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 3,580.46$            -$                     -$                     
4500074353 3/23/2026 Mohawk Mfg & Supply Co B130-BUS BODY 24.10$                 -$                     -$                     
4500074354 3/23/2026 Gillig LLC B130-BUS BODY 3,652.84$            -$                     -$                     
4500074355 3/23/2026 Trolley Support LLC B130-BUS BODY 6,949.88$            -$                     -$                     
4500074356 3/23/2026 SC Commercial, LLC B120-BUS MECHANICAL PARTS 7,261.22$            -$                     -$                     
4500074357 3/23/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 1,305.95$            -$                     -$                     
4500074358 3/23/2026 Maxwell Industries R&D, Inc. R130-RAIL/LRV COUPLER 28,549.44$          -$                     -$                     
4500074359 3/23/2026 Seon Design (USA) Corp. R150-RAIL/LRV COMM EQUIP 7,618.15$            -$                     -$                     
4500074360 3/23/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 505.31$               -$                     -$                     
4500074361 3/23/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 74.78$                 -$                     -$                     
4500074362 3/23/2026 Trolley Support LLC B130-BUS BODY 1,573.15$            -$                     -$                     
4500074363 3/23/2026 Vern Rose Inc G160-PAINTS & CHEMICALS 344.84$               -$                     -$                     
4500074364 3/23/2026 W.W. Grainger Inc B130-BUS BODY 1,090.81$            -$                     -$                     
4500074365 3/23/2026 Willy's Electronic Supply Co Inc G270-ELECTRICAL/LIGHTING 410.53$               -$                     -$                     
4500074366 3/23/2026 Winzer Franchise Company G270-ELECTRICAL/LIGHTING 39.87$                 -$                     -$                     
4500074367 3/24/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 204.73$               -$                     -$                     
4500074368 3/24/2026 Transit Holdings Inc B130-BUS BODY 1,568.44$            -$                     -$                     
4500074369 3/24/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 90.51$                 -$                     -$                     
4500074370 3/24/2026 Clarran Inc. DBE G140-SHOP SUPPLIES 110.57$               -$                     -$                     
4500074371 3/24/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,566.86$            -$                     -$                     
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4500074372 3/24/2026 Transit Holdings Inc B160-BUS ELECTRICAL 2,299.67$   -$  -$   
4500074373 3/24/2026 Gillig LLC B250-BUS REPAIR PARTS 1,596.00$   -$  -$   
4500074374 3/24/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.06$   -$  -$   
4500074375 3/24/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.06$   -$  -$   
4500074376 3/24/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 125.00$   -$  -$   
4500074377 3/24/2026 Clarran Inc. DBE G150-FASTENERS 45.23$   -$  -$   
4500074378 3/24/2026 San Diego Friction Products, Inc. B250-BUS REPAIR PARTS 486.47$   -$  -$   
4500074379 3/24/2026 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 1,655.10$   -$  -$   
4500074380 3/24/2026 Myers & Sons Hi-Way Safety Inc M200-YARD FACILITIES 1,008.95$   -$  -$   
4500074381 3/24/2026 RS Americas, Inc. M110-SUB STATION 851.45$   -$  -$   
4500074382 3/24/2026 HDR Engineering Inc C120-SPECIALTY CONTRACTOR 109,462.14$   -$  -$   
4500074383 3/24/2026 Michael A. Anderson C120-SPECIALTY CONTRACTOR 4,950.00$   -$  -$   
4500074384 3/25/2026 VSI Technologies Inc Woman Owned Business G190-SAFETY/MED SUPPLIES 511.82$   -$  -$   
4500074385 3/25/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 75.69$   -$  -$   
4500074386 3/25/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,082.87$   -$  -$   
4500074387 3/25/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 548.23$   -$  -$   
4500074388 3/25/2026 Freeby Signs B250-BUS REPAIR PARTS 248.21$   -$  -$   
4500074390 3/25/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 272.88$   -$  -$   
4500074391 3/25/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 792.40$   -$  -$   
4500074392 3/25/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 4,597.38$   -$  -$   
4500074393 3/25/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 451.31$   -$  -$   
4500074394 3/25/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,042.94$   -$  -$   
4500074395 3/25/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 4,367.88$   -$  -$   
4500074396 3/25/2026 Freeby Signs B130-BUS BODY 239.25$   -$  -$   
4500074397 3/25/2026 Kurt Morgan G200-OFFICE SUPPLIES 3,066.76$   -$  -$   
4500074398 3/25/2026 Fastenal Company R190-RAIL/LRV PANTOGRAPH 3,612.66$   -$  -$   
4500074399 3/25/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 12,373.93$   -$  -$   
4500074400 3/25/2026 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 6,940.18$   -$  -$   
4500074401 3/25/2026 Secure Techies, LLC Small Business I110-INFORMATION TECH 144,512.67$   -$  -$   
4500074402 3/25/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 18,248.40$   -$  -$   
4500074403 3/25/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 74.78$   -$  -$   
4500074404 3/25/2026 Louis Sardo Upholstery Inc B130-BUS BODY 875.47$   -$  -$   
4500074405 3/25/2026 San Diego Friction Products, Inc. G140-SHOP SUPPLIES 484.51$   -$  -$   
4500074406 3/25/2026 Ricon Corporation B130-BUS BODY 1,616.11$   -$  -$   
4500074407 3/25/2026 Ster Seating LLC B250-BUS REPAIR PARTS 581.25$   -$  -$   
4500074408 3/25/2026 Inland Kenworth (US) Inc B250-BUS REPAIR PARTS 83.77$   -$  -$   
4500074409 3/25/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 1,303.35$   -$  -$   
4500074410 3/25/2026 Gillig LLC B250-BUS REPAIR PARTS 803.21$   -$  -$   
4500074411 3/25/2026 The Infurmary Veterinary G120-SECURITY 294.56$   -$  -$   
4500074412 3/25/2026 Ace Uniforms LLC Small Business C120-SPECIALTY CONTRACTOR 243.46$   -$  -$   
4500074413 3/26/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 149.17$   -$  -$   
4500074414 3/26/2026 Transit Holdings Inc B140-BUS CHASSIS 3,060.42$   -$  -$   
4500074415 3/26/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 6,043.08$   -$  -$   
4500074416 3/26/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,329.98$   -$  -$   
4500074417 3/26/2026 Transit Holdings Inc B160-BUS ELECTRICAL 5,901.44$   -$  -$   
4500074418 3/26/2026 Vern Rose Inc G140-SHOP SUPPLIES 244.94$   -$  -$   
4500074419 3/26/2026 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 461.58$   -$  -$   
4500074420 3/26/2026 San Diego Power LLC P130-EQUIP MAINT REPR SVC 3,717.58$   -$  -$   
4500074421 3/26/2026 Gillig LLC B140-BUS CHASSIS 379.82$   -$  -$   
4500074422 3/26/2026 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 2,400.13$   -$  -$   
4500074423 3/26/2026 Allied Refrigeration Inc G140-SHOP SUPPLIES 107.75$   -$  -$   
4500074424 3/26/2026 Init Innovations in Transportation B190-BUS FARE EQUIP 250.00$   -$  -$   
4500074425 3/26/2026 Init Innovations in Transportation B190-BUS FARE EQUIP 250.00$   -$  -$   
4500074426 3/26/2026 Motion Industries, Inc. G170-LUBRICANTS 15,314.73$   -$  -$   
4500074427 3/26/2026 Gillig LLC B250-BUS REPAIR PARTS 1,168.29$   -$  -$   
4500074428 3/26/2026 Clarran Inc. DBE G150-FASTENERS 148.12$   -$  -$   
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4500074429 3/26/2026 Naumann Hobbs Material Handling F170-MATL HANDLING EQUIP 595.93$               -$                     -$                     
4500074430 3/26/2026 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 255.94$               -$                     -$                     
4500074431 3/26/2026 M Power Truck & Diesel F110-SHOP/BLDG MACHINERY 2,522.26$            -$                     -$                     
4500074432 3/26/2026 Advanced Railway Innovations DBE C110-GENERAL CONTRACTORS 82,535.60$          -$                     -$                     
4500074433 3/27/2026 Transit Holdings Inc B110-BUS HVAC SYSTEMS 4,476.20$            -$                     -$                     
4500074434 3/27/2026 Westech Metal Fabrication Inc F110-SHOP/BLDG MACHINERY 3,103.21$            -$                     -$                     
4500074435 3/27/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 66.89$                 -$                     -$                     
4500074436 3/27/2026 Naumann Hobbs Material Handling F170-MATL HANDLING EQUIP 768.30$               -$                     -$                     
4500074437 3/27/2026 Home Depot USA Inc G130-SHOP TOOLS 713.02$               -$                     -$                     
4500074438 3/27/2026 Cummins Inc B160-BUS ELECTRICAL 8,651.66$            -$                     -$                     
4500074439 3/27/2026 Muncie Reclamation and Supply Co B140-BUS CHASSIS 428.24$               -$                     -$                     
4500074440 3/27/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 135.66$               -$                     -$                     
4500074441 3/27/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 3,456.06$            -$                     -$                     
4500074442 3/27/2026 Transit Holdings Inc B130-BUS BODY 1,882.84$            -$                     -$                     
4500074443 3/27/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 183.28$               -$                     -$                     
4500074444 3/27/2026 Continental Locks C120-SPECIALTY CONTRACTOR 165.00$               -$                     -$                     
4500074445 3/27/2026 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 448.95$               -$                     -$                     
4500074446 3/27/2026 Naumann Hobbs Material Handling F170-MATL HANDLING EQUIP 266.17$               -$                     -$                     
4500074447 3/27/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 1,011.91$            -$                     -$                     
4500074449 3/27/2026 Uline Inc G200-OFFICE SUPPLIES 34.63$                 -$                     -$                     
4500074450 3/27/2026 San Diego State University P300-TOWING SVCS 66,438.29$          -$                     -$                     
4500074451 3/27/2026 ABC General Contractor, Inc. C110-GENERAL CONTRACTORS 10,268.55$          -$                     -$                     
4500074452 3/27/2026 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 180.73$               -$                     -$                     
4500074453 3/30/2026 Transit Holdings Inc B160-BUS ELECTRICAL 97.59$                 -$                     -$                     
4500074454 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,655.82$            -$                     -$                     
4500074455 3/30/2026 Transit Holdings Inc B140-BUS CHASSIS 60.34$                 -$                     -$                     
4500074456 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,173.45$            -$                     -$                     
4500074457 3/30/2026 Mohawk Mfg & Supply Co B140-BUS CHASSIS 105.99$               -$                     -$                     
4500074458 3/30/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 14.29$                 -$                     -$                     
4500074459 3/30/2026 Transit Holdings Inc B160-BUS ELECTRICAL 6,044.56$            -$                     -$                     
4500074460 3/30/2026 Pacific Star Corporation G180-JANITORIAL SUPPLIES 123.35$               -$                     -$                     
4500074461 3/30/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 90.51$                 -$                     -$                     
4500074462 3/30/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,398.38$            -$                     -$                     
4500074463 3/30/2026 MJ Service Industries LLC Disabled Veteran Business G200-OFFICE SUPPLIES 3,252.92$            -$                     -$                     
4500074464 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 4,426.37$            -$                     -$                     
4500074465 3/30/2026 Transit Holdings Inc B160-BUS ELECTRICAL 340.49$               -$                     -$                     
4500074466 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 4,502.14$            -$                     -$                     
4500074467 3/30/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,519.21$            -$                     -$                     
4500074468 3/30/2026 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL 92.39$                 -$                     -$                     
4500074469 3/30/2026 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 3,565.74$            -$                     -$                     
4500074470 3/30/2026 SC Commercial, LLC B120-BUS MECHANICAL PARTS 4,612.35$            -$                     -$                     
4500074471 3/30/2026 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 809.98$               -$                     -$                     
4500074472 3/30/2026 Quality Logo Products, Inc. G200-OFFICE SUPPLIES 1,131.38$            -$                     -$                     
4500074473 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 45.43$                 -$                     -$                     
4500074474 3/30/2026 Ababa Bolt P280-GENERAL SVC AGRMNTS 175.51$               -$                     -$                     
4500074475 3/30/2026 State of California P350-OTHER LEGAL 48,000.00$          -$                     -$                     
4500074476 3/30/2026 Clarran Inc. DBE G150-FASTENERS 540.07$               -$                     -$                     
4500074477 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 827.47$               -$                     -$                     
4500074478 3/30/2026 SC Commercial, LLC B200-BUS PWR TRAIN EQUIP 4,243.20$            -$                     -$                     
4500074479 3/30/2026 Airgas Inc G140-SHOP SUPPLIES 356.87$               -$                     -$                     
4500074480 3/30/2026 Charter Industrial Supply Inc Small Business B120-BUS MECHANICAL PARTS 210.70$               -$                     -$                     
4500074481 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 572.79$               -$                     -$                     
4500074482 3/30/2026 E W Truck & Equipment Co Inc B130-BUS BODY 899.93$               -$                     -$                     
4500074483 3/30/2026 Facility Solutions Group, Inc. M200-YARD FACILITIES 263.41$               -$                     -$                     
4500074484 3/30/2026 Fastenal Company G140-SHOP SUPPLIES 2,661.37$            -$                     -$                     
4500074485 3/30/2026 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 19,199.00$          -$                     -$                     
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4500074486 3/30/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 16,409.71$   -$  -$   
4500074487 3/30/2026 Hi-Tec Enterprises R140-RAIL/LRV DOORS/RAMP 339.42$   -$  -$   
4500074488 3/30/2026 Southern Counties Oil Co, LP A120-AUTO/TRUCK GASOLINE 3,520.22$   -$  -$   
4500074489 3/30/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 9,004.13$   -$  -$   
4500074490 3/30/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 161.66$   -$  -$   
4500074491 3/30/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 996.25$   -$  -$   
4500074492 3/30/2026 Midwest Bus Corporation B130-BUS BODY 89.60$   -$  -$   
4500074493 3/30/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 982.35$   -$  -$   
4500074494 3/30/2026 Muncie Reclamation and Supply Co B130-BUS BODY 115.58$   -$  -$   
4500074495 3/30/2026 Bald Eagle Enterprises Inc G140-SHOP SUPPLIES 3,775.56$   -$  -$   
4500074496 3/30/2026 Professional Contractors Supplies G160-PAINTS & CHEMICALS 397.11$   -$  -$   
4500074497 3/30/2026 RJ International LLC DBE G140-SHOP SUPPLIES 481.65$   -$  -$   
4500074498 3/30/2026 RS Americas, Inc. R160-RAIL/LRV ELECTRICAL 963.02$   -$  -$   
4500074499 3/30/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 421.86$   -$  -$   
4500074500 3/30/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 2,460.52$   -$  -$   
4500074501 3/30/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 663.71$   -$  -$   
4500074502 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 82.05$   -$  -$   
4500074503 3/30/2026 Tribologik Corporation G140-SHOP SUPPLIES 3,122.40$   -$  -$   
4500074504 3/30/2026 Trinity Sling Authority, Inc. F180-BUILDING MATERIALS 85.79$   -$  -$   
4500074505 3/30/2026 Trolley Support LLC B250-BUS REPAIR PARTS 3,146.30$   -$  -$   
4500074506 3/30/2026 Virginia Electronic & Lighting LLC M140-WAYSIDE SIGNALS 3,232.50$   -$  -$   
4500074507 3/30/2026 W. Baker Management Inc R160-RAIL/LRV ELECTRICAL 7,516.64$   -$  -$   
4500074508 3/30/2026 Waxie's Enterprises, LLC G140-SHOP SUPPLIES 1,592.56$   -$  -$   
4500074509 3/30/2026 Digi-Key Corporation R160-RAIL/LRV ELECTRICAL 25.00$   -$  -$   
4500074510 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 227.96$   -$  -$   
4500074511 3/30/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 1,423.40$   -$  -$   
4500074512 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 104.28$   -$  -$   
4500074514 3/30/2026 Gillig LLC B120-BUS MECHANICAL PARTS 2,286.76$   -$  -$   
4500074515 4/1/2026 Network Industries, Inc. F110-SHOP/BLDG MACHINERY 1,538.11$   -$  -$   
4500074516 4/1/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 830.76$   -$  -$   
4500074517 4/1/2026 Transit Holdings Inc B130-BUS BODY 2,305.40$   -$  -$   
4500074518 4/1/2026 Home Depot USA Inc G130-SHOP TOOLS 604.50$   -$  -$   
4500074519 4/1/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,170.79$   -$  -$   
4500074520 4/1/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 80.77$   -$  -$   
4500074521 4/1/2026 Transit Holdings Inc B130-BUS BODY 785.30$   -$  -$   
4500074522 4/1/2026 Uline Inc F110-SHOP/BLDG MACHINERY 550.77$   -$  -$   
4500074523 4/1/2026 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 40.67$   -$  -$   
4500074524 4/1/2026 White Cap, LP T130-TRACK, DRAINAGE SYS 615.26$   -$  -$   
4500074525 4/1/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 8,255.56$   -$  -$   
4500074526 4/1/2026 Steven R Timme G230-PRINTED MATERIALS 504.88$   -$  -$   
4500074527 4/1/2026 Gillig LLC B250-BUS REPAIR PARTS 1,212.70$   -$  -$   
4500074528 4/1/2026 Home Depot USA Inc G140-SHOP SUPPLIES 126.01$   -$  -$   
4500074529 4/1/2026 Robcar Corporation Woman Owned Business G140-SHOP SUPPLIES 646.50$   -$  -$   
4500074530 4/1/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 1,178.03$   -$  -$   
4500074531 4/2/2026 Cummins Inc B160-BUS ELECTRICAL 5,767.77$   -$  -$   
4500074532 4/2/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,562.49$   -$  -$   
4500074533 4/2/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,489.54$   -$  -$   
4500074534 4/2/2026 Transit Holdings Inc B160-BUS ELECTRICAL 6,931.48$   -$  -$   
4500074535 4/2/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 868.47$   -$  -$   
4500074536 4/2/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 48.60$   -$  -$   
4500074537 4/2/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 382.01$   -$  -$   
4500074538 4/2/2026 Gillig LLC B250-BUS REPAIR PARTS 38.27$   -$  -$   
4500074539 4/2/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 22.63$   -$  -$   
4500074540 4/2/2026 Blue Angel International LLC Small Business G140-SHOP SUPPLIES 216.19$   -$  -$   
4500074541 4/2/2026 Cummins Inc B120-BUS MECHANICAL PARTS 140.68$   -$  -$   
4500074542 4/2/2026 Transit Holdings Inc B160-BUS ELECTRICAL 5,154.29$   -$  -$   
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4500074543 4/2/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 1,169.09$            -$                     -$                     
4500074544 4/2/2026 San Diego Friction Products, Inc. G140-SHOP SUPPLIES 1,453.52$            -$                     -$                     
4500074545 4/2/2026 TK Services Inc B250-BUS REPAIR PARTS 1,106.77$            -$                     -$                     
4500074546 4/2/2026 Gillig LLC B250-BUS REPAIR PARTS 2.93$                   -$                     -$                     
4500074547 4/2/2026 TK Services Inc B250-BUS REPAIR PARTS 4,599.31$            -$                     -$                     
4500074548 4/2/2026 Cummins Inc B250-BUS REPAIR PARTS 1,344.45$            -$                     -$                     
4500074549 4/2/2026 Vehicle Maintenance Program, Inc. Woman Owned Business B200-BUS PWR TRAIN EQUIP 2,209.95$            -$                     -$                     
4500074550 4/2/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 39.00$                 -$                     -$                     
4500074551 4/2/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 384.14$               -$                     -$                     
4500074552 4/2/2026 Muncie Reclamation and Supply Co B130-BUS BODY 11,391.34$          -$                     -$                     
4500074553 4/2/2026 Gillig LLC B250-BUS REPAIR PARTS 13,710.93$          -$                     -$                     
4500074554 4/2/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,942.04$            -$                     -$                     
4500074555 4/2/2026 Clarran Inc. DBE G150-FASTENERS 830.86$               -$                     -$                     
4500074556 4/2/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 148.78$               -$                     -$                     
4500074557 4/2/2026 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES 1,863.20$            -$                     -$                     
4500074558 4/2/2026 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY 1,599.76$            -$                     -$                     
4500074559 4/2/2026 Harbor Diesel & Equipment, Inc G170-LUBRICANTS 6,576.95$            -$                     -$                     
4500074560 4/2/2026 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS 1,790.08$            -$                     -$                     
4500074561 4/2/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 57.63$                 -$                     -$                     
4500074562 4/2/2026 Easykeys.com, Inc. G200-OFFICE SUPPLIES 226.35$               -$                     -$                     
4500074563 4/2/2026 The Sherwin-Williams Company F120-BUS/LRV PAINT BOOTHS 1,782.12$            -$                     -$                     
4500074564 4/2/2026 Network Industries, Inc. P130-EQUIP MAINT REPR SVC 1,843.56$            -$                     -$                     
4500074565 4/2/2026 Hi-Tec Enterprises R200-RAIL/LRV SEATING 1,271.45$            -$                     -$                     
4500074566 4/2/2026 ABC General Contractor, Inc. C110-GENERAL CONTRACTORS 68,709.34$          -$                     -$                     
4500074567 4/2/2026 The Gordian Group, Inc. C120-SPECIALTY CONTRACTOR 1,209.28$            -$                     -$                     
4500074568 4/3/2026 Transit Holdings Inc B160-BUS ELECTRICAL 196.23$               -$                     -$                     
4500074569 4/3/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 832.43$               -$                     -$                     
4500074570 4/3/2026 Transit Holdings Inc B130-BUS BODY 55.86$                 -$                     -$                     
4500074571 4/3/2026 Transit Holdings Inc B110-BUS HVAC SYSTEMS 370.23$               -$                     -$                     
4500074572 4/3/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 924.11$               -$                     -$                     
4500074573 4/3/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,283.06$            -$                     -$                     
4500074574 4/3/2026 Transit Holdings Inc B160-BUS ELECTRICAL 677.24$               -$                     -$                     
4500074575 4/3/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 2,692.05$            -$                     -$                     
4500074576 4/3/2026 Daniels Tire Service, Inc A110-AUTO/TRUCK TIRES 729.69$               -$                     -$                     
4500074577 4/3/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,394.17$            -$                     -$                     
4500074578 4/3/2026 Home Depot USA Inc F190-LANDSCAPING MAT'LS 758.42$               -$                     -$                     
4500074579 4/3/2026 Fastenal Company R160-RAIL/LRV ELECTRICAL 771.49$               -$                     -$                     
4500074581 4/3/2026 XpressMyself.com P110-BLDG MAINTENANCE 564.76$               -$                     -$                     
4500074582 4/3/2026 Global Equipment Company Small Business F110-SHOP/BLDG MACHINERY 2,263.59$            -$                     -$                     
4500074583 4/3/2026 Muncie Reclamation and Supply Co B140-BUS CHASSIS 3,717.38$            -$                     -$                     
4500074584 4/3/2026 Transit Holdings Inc B140-BUS CHASSIS 1,576.52$            -$                     -$                     
4500074585 4/3/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 38.24$                 -$                     -$                     
4500074586 4/3/2026 Dimensional Silk Screen Inc R120-RAIL/LRV CAR BODY 732.70$               -$                     -$                     
4500074587 4/6/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,321.19$            -$                     -$                     
4500074588 4/6/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 247.02$               -$                     -$                     
4500074589 4/6/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 353.76$               -$                     -$                     
4500074590 4/6/2026 Transit Holdings Inc B130-BUS BODY 130.79$               -$                     -$                     
4500074591 4/6/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 305.60$               -$                     -$                     
4500074592 4/6/2026 Transit Holdings Inc B140-BUS CHASSIS 6,345.89$            -$                     -$                     
4500074593 4/6/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 557.82$               -$                     -$                     
4500074594 4/6/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 151.39$               -$                     -$                     
4500074595 4/6/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 18.38$                 -$                     -$                     
4500074596 4/6/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 851.13$               -$                     -$                     
4500074597 4/6/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 3,093.74$            -$                     -$                     
4500074598 4/6/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 905.36$               -$                     -$                     
4500074599 4/6/2026 Airgas Inc R160-RAIL/LRV ELECTRICAL 3,030.27$            -$                     -$                     
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4500074600 4/6/2026 Clarran Inc. DBE G130-SHOP TOOLS 59.53$   -$  -$   
4500074601 4/6/2026 American Seating Company Small Business R200-RAIL/LRV SEATING 118.53$   -$  -$   
4500074602 4/6/2026 HPK Industries LLC R120-RAIL/LRV CAR BODY 1,885.63$   -$  -$   
4500074603 4/6/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 537.41$   -$  -$   
4500074604 4/6/2026 Trinity Sling Authority, Inc. F110-SHOP/BLDG MACHINERY 271.53$   -$  -$   
4500074605 4/6/2026 Delphin Computer Supply Small Business G200-OFFICE SUPPLIES 725.70$   -$  -$   
4500074606 4/6/2026 Genfare, LLC B190-BUS FARE EQUIP 5,098.17$   -$  -$   
4500074607 4/6/2026 Genuine Parts Company Inc B250-BUS REPAIR PARTS 73.25$   -$  -$   
4500074608 4/6/2026 Harbor Diesel & Equipment, Inc B120-BUS MECHANICAL PARTS 541.31$   -$  -$   
4500074609 4/6/2026 B Hepworth & Co LTD of CT R120-RAIL/LRV CAR BODY 3,987.34$   -$  -$   
4500074610 4/6/2026 Home Depot USA Inc G160-PAINTS & CHEMICALS 291.25$   -$  -$   
4500074611 4/6/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 987.31$   -$  -$   
4500074612 4/6/2026 Laird Plastics, Inc M180-STATION ELECTRICAL 464.94$   -$  -$   
4500074613 4/6/2026 Motion Industries, Inc. G140-SHOP SUPPLIES 482.86$   -$  -$   
4500074614 4/6/2026 Uline Inc G200-OFFICE SUPPLIES 556.65$   -$  -$   
4500074615 4/6/2026 RJ International LLC DBE G140-SHOP SUPPLIES 1,293.00$   -$  -$   
4500074616 4/6/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 16,514.51$   -$  -$   
4500074617 4/6/2026 Romaine Electric Corporation B160-BUS ELECTRICAL 7,645.20$   -$  -$   
4500074618 4/6/2026 Southern Counties Oil Co, LP A120-AUTO/TRUCK GASOLINE 3,544.88$   -$  -$   
4500074619 4/6/2026 Schunk Carbon Technology LLC R190-RAIL/LRV PANTOGRAPH 2,556.58$   -$  -$   
4500074620 4/6/2026 Siemens Mobility, Inc. R230-RAIL/LRV MECHANICAL 6,455.68$   -$  -$   
4500074621 4/6/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 8,735.67$   -$  -$   
4500074622 4/6/2026 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 2,854.71$   -$  -$   
4500074623 4/6/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 260.69$   -$  -$   
4500074624 4/6/2026 Total Filtration Services Inc R230-RAIL/LRV MECHANICAL 210.76$   -$  -$   
4500074625 4/6/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 3,966.88$   -$  -$   
4500074626 4/6/2026 Trinity Sling Authority, Inc. F180-BUILDING MATERIALS 1,280.08$   -$  -$   
4500074627 4/6/2026 Trolley Support LLC B130-BUS BODY 1,573.15$   -$  -$   
4500074628 4/6/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 1,758.09$   -$  -$   
4500074629 4/6/2026 Waxie's Enterprises, LLC G130-SHOP TOOLS 1,935.17$   -$  -$   
4500074630 4/6/2026 Facility Solutions Group, Inc. G270-ELECTRICAL/LIGHTING 251.11$   -$  -$   
4500074631 4/6/2026 Willy's Electronic Supply Co Inc G140-SHOP SUPPLIES 229.40$   -$  -$   
4500074632 4/6/2026 Gillig LLC B130-BUS BODY -$  -$  -$   
4500074633 4/6/2026 Luminator Technology Group Global R180-RAIL/LRV LIGHTING 1,616.25$   -$  -$   
4500074634 4/6/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 1,061.40$   -$  -$   
4500074635 4/6/2026 Clarran Inc. DBE G150-FASTENERS 166.44$   -$  -$   
4500074636 4/6/2026 Gillig LLC B130-BUS BODY 3,690.63$   -$  -$   
4500074637 4/6/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 799.07$   -$  -$   
4500074638 4/6/2026 SD Regional Chamber of Commerce G260-MEDIA 2,120.00$   -$  -$   
4500074639 4/6/2026 Kurt Morgan G200-OFFICE SUPPLIES 1,744.88$   -$  -$   
4500074640 4/7/2026 Transit Holdings Inc B140-BUS CHASSIS 1,290.24$   -$  -$   
4500074641 4/7/2026 Shilpark Paint Corporation G160-PAINTS & CHEMICALS 156.05$   -$  -$   
4500074642 4/7/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 1,912.18$   -$  -$   
4500074643 4/7/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 304.11$   -$  -$   
4500074644 4/7/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,465.93$   -$  -$   
4500074645 4/7/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 404.65$   -$  -$   
4500074646 4/7/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 2,436.85$   -$  -$   
4500074647 4/7/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 249.12$   -$  -$   
4500074648 4/7/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 44.05$   -$  -$   
4500074649 4/7/2026 Transit Holdings Inc B140-BUS CHASSIS 3,216.21$   -$  -$   
4500074650 4/7/2026 Prudential Overall Supply G140-SHOP SUPPLIES 2,792.88$   -$  -$   
4500074652 4/7/2026 TK Services Inc B250-BUS REPAIR PARTS 1,660.14$   -$  -$   
4500074653 4/7/2026 Steven R Timme G230-PRINTED MATERIALS 2,086.11$   -$  -$   
4500074654 4/7/2026 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 44,478.13$   -$  -$   
4500074655 4/7/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 255.44$   -$  -$   
4500074656 4/7/2026 Transit Holdings Inc B130-BUS BODY 3,113.37$   -$  -$   
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4500074657 4/7/2026 Digi-Key Corporation R220-RAIL/LRV TRUCKS 2,909.04$   -$  -$   
4500074658 4/7/2026 Winzer Franchise Company M180-STATION ELECTRICAL 560.74$   -$  -$   
4500074659 4/7/2026 R.S. Hughes Co Inc G140-SHOP SUPPLIES 3,678.11$   -$  -$   
4500074660 4/7/2026 Tribologik Corporation G140-SHOP SUPPLIES 3,091.79$   -$  -$   
4500074661 4/7/2026 Genuine Parts Company Inc B120-BUS MECHANICAL PARTS 463.16$   -$  -$   
4500074662 4/7/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 11,854.29$   -$  -$   
4500074663 4/7/2026 Magaldi & Magaldi Inc B160-BUS ELECTRICAL 334.48$   -$  -$   
4500074664 4/7/2026 Vern Rose Inc G140-SHOP SUPPLIES 462.17$   -$  -$   
4500074665 4/7/2026 CDW LLC P540-MAINTENANCE TRAINING 1,301.60$   -$  -$   
4500074666 4/7/2026 Draycor, Inc. I110-INFORMATION TECH 9,888.97$   -$  -$   
4500074667 4/8/2026 Gaslamp Media Inc I120-INFO TECH, SVCS 4,986.83$   -$  -$   
4500074668 4/8/2026 Saitech Inc Minority Owned Business I110-INFORMATION TECH 4,821.82$   -$  -$   
4500074669 4/8/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 377.29$   -$  -$   
4500074670 4/8/2026 Cummins Inc B120-BUS MECHANICAL PARTS 116.37$   -$  -$   
4500074671 4/8/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 185.55$   -$  -$   
4500074672 4/8/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 271.32$   -$  -$   
4500074673 4/8/2026 Transit Holdings Inc B140-BUS CHASSIS 2,549.99$   -$  -$   
4500074674 4/8/2026 Transit Holdings Inc B130-BUS BODY 5,374.63$   -$  -$   
4500074675 4/8/2026 Blue Angel International LLC Small Business G170-LUBRICANTS 154.99$   -$  -$   
4500074676 4/8/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 170.03$   -$  -$   
4500074677 4/8/2026 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS 2,397.44$   -$  -$   
4500074678 4/8/2026 Applied Industrial G160-PAINTS & CHEMICALS 1,967.43$   -$  -$   
4500074679 4/8/2026 OneSource Distributors, LLC M130-CROSSING MECHANISM 1,197.75$   -$  -$   
4500074680 4/8/2026 RJ International LLC DBE G140-SHOP SUPPLIES 802.74$   -$  -$   
4500074681 4/8/2026 Professional Contractors Supplies G160-PAINTS & CHEMICALS 940.04$   -$  -$   
4500074682 4/8/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 4,598.16$   -$  -$   
4500074683 4/8/2026 Digi-Key Corporation G130-SHOP TOOLS 149.55$   -$  -$   
4500074684 4/8/2026 NS Corporation F110-SHOP/BLDG MACHINERY 4,245.79$   -$  -$  

The U.S. Department of Transportation (USDOT) has issued an Interim Final Rule (IFR) that makes changes to the Disadvantaged Business Enterprise (DBE) program effective October 3, 2025. These changes affect how 
DBE firms become certified, how existing DBE firms maintain certification, and how recipients like MTS may count DBE participation. For any firms that are listed to have a DBE certification, the DBE certification is based on 
the old certification standards prior to October 3, 2025. MTS is currently reviewing the IFR and working with our funding agencies to identify what program and procedural changes may be necessary
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EXPENSE CONTRACTS 
Doc # Organization Subject Amount Day 

     
PWL439.2-25           HAZARD BEYER BLVD SLOPE IMPROVS $874.10 3/30/2026 
G2795.4-24            DAVRA LRV OPS EXPORTER $2,100.00 4/1/2026 
G2902.1-24            GEOCIVIX FHVA BUTTON DEVELOPMENT $5,000.00 3/30/2026 
PWG347.0-22JOC347-44  ABCGC SDIVE TURNTABLE DRAINAGE IMPROVEMENT $10,268.55 3/25/2026 
PWG302.7-20           AZTEC LANDSCAPING ADD KMTC $15,681.58 3/24/2026 
B0707.2-20            NMS MANAGEMENT ADD BUS STATIONS $38,474.72 3/27/2026 

G3178.0-26            
DEPARTMENT OF GENERAL 
SERVICES OAH FOR ADMIN LAW JUDGES $48,000.00 3/30/2026 

PWG441.0-25JOC441-02  ABCGC KMTC BUILDING SECUREMENT $68,709.34 3/27/2026 
PWG383.6-24           ARI OCC UPS INSTALL $82,535.60 3/26/2026 
G2460.4-21            CORVEL ADD FUNDS & NAME CHANGE $100,000.00 3/12/2026 
PWB411.4-25           GA ABELL IAD ZEB CCO 3 $144,056.41 3/13/2026 

G2497.0-21WOACM04.02  
JACOBS PROJECT 
MANAGEMENT ADDITIONAL INSPECTION $148,868.00 4/3/2026 
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REVENUE CONTRACTS AND MOUs 

Doc # Organization Subject Amount Day 

G2653.0-23.19         BRICEHOUSE 
BINION SNACKS GASLAMP VENDOR LICENSE 
AGREEMENT $7,000.00 3/23/2026 

G2653.0-23.20         BRICEHOUSE STATION LLC LITTLE ITALY DIGITAL KIOSK $4,000.00 3/23/2026 
S200-26-932           HMS CONSTRUCTION, INC DAIRY MART RD ROW PERMIT $1,214.48 3/27/2026 

S200-26-926           
MAN GENERAL ENGINEERING, 
INC. ROW PERMIT CONDUIT INSTALL 11150 BAY BLVD $1,000.94 3/27/2026 

G3191.0-26            NEXT PHASE CONSTRUCTION ROW PERMIT STAGING 555 HOLLISTER ST $1,000.94 4/6/2026 

L6892.0-26            
NATIONAL MULTIPLE 
SCLEROSIS SOCIETY  JROE BIKE EVENT 2025 $750.00 3/27/2026 

L6893.0-26            
PALM ENGINEERING 
CONSTRUCTION, INC. JROE PERMIT CHAIN LINK FENCE SANTA FE $750.00 3/27/2026 

L6898.0-26            KIEWIT IWC JROE PERMIT 260.85 PIPELINER $750.00 4/6/2026 
     

     



 

 
 

Agenda Item No. 05 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Centralized Train Control (CTC) System Maintenance Agreement – Work Order Agreement 
(WOA) 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute WOA 8 to MTS Doc. No. L1607.0-22 (in substantially the 
same format as Attachment E) with Wabtec, in the amount of not-to-exceed $639,396.87 for 
Cybersecurity and Infrastructure Security Agency (CISA) Remediation.  
 
Budget Impact 
 
The total cost of this amendment is estimated to be $639,396.87, and the total contract cost is 
estimated to be $4,652,829.34 (inclusive of this amendment). This project is funded by Capital 
Improvement Project (CIP) 2008118101 – Wabtec Integrations. 
 
The contract summary is shown below: 
 

Date Issued Board 
Approval  Document Description Amount 

1/1/2022 
12/16/2021 

Agenda Item 
(AI) 21 

L1607.0-22 CTC System Maintenance $1,568,916.00 

5/1/2022 12/16/2021 
AI 21 WOA 1 Various System Integrations $452,000.00 

  WOA 1 
Portion of project came in below 
budget. MTS received a credit of 
$2,077.00. (Credit #1) 

($2,077.00) 

5/9/2022 9/15/22 
AI 7 WOA 1.1 Add Beech Street Interlocking 

Field Integration Testing $72,003.50 

6/24/2022 CEO  
Policy 41 L1607.1-22 

Recognized assignment from 
ARINC to Wabtec; updated 
Federal Requirements language 

n/a 
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9/15/2022 9/15/22 
AI 7 L1607.2-22 

Travel Expense. 
Reimbursements to be paid 
during the contract.  

$15,000.00 

9/15/2022 9/15/22 
AI 7 WOA 1.2 Final Acceptance of Beech Street 

Double Crossover  
$55,130.00  

 
9/15/2022 

 
9/15/22 

AI 7 

 
WOA 2 

SANDAG – Mid Coast existing 
Task Orders # 33 (SANDAG 
Traction power substations 
(TPSS) point-to-point testing and 
Global Positioning System (GPS) 
and #34 (SANDAG Field 
Integration testing TPSS, 
Stations and warranty).  
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG.   

 
$297,555.00 

9/15/2022 9/15/22 
AI 7 WOA 3 

Medium Voltage Frequency 
Inverter MVW Signal, IMT Double 
Track, and El Cajon Third Track 
Upgrades 

$1,222,599.00 

9/15/2022 9/15/22 
AI 7 WOA 5 Server and Sonicwall SecurID 

Token Upgrades $27,817.00 

  WOA 1 
Portion of project came in below 
budget. MTS received a credit of 
$2,155.00. (Credit #2) 

($2,155.00) 

6/8/2023 5/18/23 
AI 5 WOA 6 

Imperial Terminal Yard 25 INTL 
option associated with the IMTDT 
upgrade project. 

$161,687.00 

Subtotal $3,868,475.50 
Contract Actions since last Board Approval on 5/18/23 (AI 7) 

9/20/2023 CEO  
Policy 41 WOA 3.1 Revised milestones due to 

schedule  n/a 

2/15/2024 CEO  
Policy 41 WOA 3.2 Revised milestones due to 

schedule n/a 

8/14/2025 CEO  
Policy 41 L1607.3-22 Source code escrow with NCC n/a 

8/15/2025 CEO  
Policy 41 WOA 7 Park Blvd Grade Crossing 

Upgrade $144,956.97 

TBD 
Today’s 

Proposed 
Board action 

WOA 8 CISA Remediation $639,396.87 

Total Contract Amount after Board Approval $4,652,829.34 
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DISCUSSION: 

In December 2007, the San Diego Association of Governments (SANDAG) initiated a 
competitive Request for Proposals (RFP) process, resulting in Agreement No. 5000786 with 
ARINC Inc., a predecessor of Wabtec. This agreement focused on the design, fabrication, 
installation, integration, implementation, and testing of a comprehensive CTC System, an 
essential information system for MTS Rail Operations. 

This project had multiple phases, each with warranty and maintenance services. The final phase 
ran from January 1, 2017 to December 31, 2021. As this contract came to an end, SANDAG 
and MTS management recognized the need for a shift in oversight. Given that the operations of 
the CTC System align more closely with the ongoing operational needs of MTS, it was 
determined that MTS should take the lead in managing and overseeing future contracts related 
to the CTC system. 

On December 16, 2021 (AI 21), the MTS Board of Directors approved a sole-source contract 
with Wabtec valued at $2,020,916.00 for CTC service maintenance and special projects. This 
contract includes five (5) years of general maintenance for the CTC system and permits the 
issuance of work orders for any future CTC-related needs. 

In addition to the regular maintenance services, the Wabtec contract allows MTS to issue a 
Work Order Amendment (WOA) to Wabtec for special projects that require integration with or 
changes to the CTC system.  This covers work such as new systems, maintenance obligations 
or integration of new MTS projects into current systems. When the need arises, MTS provides 
Wabtec with the specifics of the needed CTC-related services, and Wabtec submits a proposal 
to MTS to perform such work using the negotiated rates in the contract. Individual or cumulative 
WOAs exceeding the MTS CEO’s authority under Board Policy 41 (currently $150,000.00) are 
brought to the Board for approval.  The original contract approval established that WOAs that 
are within the CEO’s Board Policy 41 limits do not require Board approval prior to execution.  

On September 15, 2022 (AI 7), the Board approved several additional WOAs and other contract 
expenses, as detailed in the chart above.  On May 18, 2023 (AI 5), WOA 6 was approved by the 
Board.  Since the May 18, 2023 Board meeting, the following WOAs and contract amendments 
have been issued under the CEO’s Policy 41 authority:  
  
WOA 3.1 and 3.2:  
Amendments 1 and 2 to WOA 3, in the amount of $0.00, to update the schedule of services, 
milestones, and deliverables on the MVW Signal, IMT Double Track, and El Cajon Third Track 
Upgrades project (Attachments A and B).     

 
Amendment 3 (L1607.3-22):  
This Amendment was made to clarify the escrow language related to the source code 
(Attachment C). 
 
WOA 7: 
WOA 7 for the Park Boulevard Grade Crossing Upgrade and CTC Integration, in the amount of 
$144,956.97 (Attachment D).   
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Today’s Proposed Action – WOA 8 
 
Today’s proposed action would approve WOA 8 in the amount of $639,396.87.  (Attachment E). 
This amendment is intended to remediate CISA-identified cybersecurity findings in the MTS 
CTC system by implementing enhancements to access controls, network segmentation, 
configuration management, and disaster recovery for the SDMTS rail system, in line with CISA 
and National Institute of Standards and Technology (NIST) recommendations. (Attachment E). 

 
Therefore, staff recommends that the Board of Directors authorize the CEO to execute MTS 
WOA 8 to Doc. No. L1607.4-22 (in substantially the same format as Attachment E) with Wabtec, 
in the amount of not-to-exceed $639,396.87.  

 
 

 
 

 
/s/ Sharon Cooney_____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, julia.tuer@sdmts.com 
 
Attachments: A. WOA 3.1 

B. WOA 3.2 
C. Amendment 3, MTS Doc. No. L1607.3-22 
D. WOA 7 
E. Draft WOA 8 
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Work Order Agreement (WOA) 3 – Amendment 1 

September 20, 2023 MTS Doc No. L1607.0-22

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT 

Wabtec Transportation Systems, LLC  
Jill Olivas  
Project Manager 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as Amendment No.1 to the original agreement L1607.0-22 – WOA 3 as further 
described below. 

SCOPE  

The Schedule of Services, Milestones, and Deliverables shall be updated with the following:  

Milestone – CURRENT 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Factory Acceptance 
Test 6/16/2023 $244,309.00 
Imperial Double-track Factory Acceptance Test

Milestone – REVISED 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Factory Acceptance 
Test 

6/16/2023 $81,436.00 

Imperial Double-track Factory Acceptance Test 10/15/2023 $162,873.00

All other Schedule of Services, Milestones, and Deliverables shall stay as is. 

SCHEDULE 

There are no changes to the termination date of the overall agreement which remains December 31, 
2026. 

PAYMENT 

The overall contract amount shall remain the same of $3,868,475.50. This amount shall not be 
exceeded without prior written approval from MTS.  
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CONTRACT SUMMARY

To-date, the contract summary is as shown below: 

Date Issued Document Description Amount 
1/1/2022 Agreement CTC System Maintenance $1,568,916.00 
5/1/2022 WOA1 Various System Integrations $452,000.00 

WOA 1 Project came in below budget. ($2,077.00) 
5/9/2022 WOA 1.1 Beech Street Interlocking Field $72,003.50 Integration Testing (FIT) 

9/15/2022 Amendment 2 Travel Expense. Reimbursements $15,000.00 to be paid during the contract. 
9/15/2022 WOA 1.2 Final Acceptance of Beech Street $55,130.00 Double Crossover 

SANDAG- Mid Coast existing 
Task Orders# 33 (SANDAG 
TPSS point-to-point testing and 
GPS) and #34 (SANDAG Field 

9/15/2022 WOA2 
Integration testing TPSS, Stations $297,555.00 and warranty). 
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG. 

MVW Signal, IMT Double Track, 
9/15/2022 WOA 3 and El Cajon Third Track $1,222,599.00 

Upgrades 
9/15/2022 WOA 5 Server and Sonicwall SecurlD $27,817.00 Token Upgrades 

Regarding WOA 1 Project came in below budget. ($2, 155.00) (Blue Line) 
Imperial Terminal Yard 25 INTL 

6/8/2023 WOA6 option associated with the IMTDT $161,687.00 
upgrade project. 

Total Contract Amount $3,868,475.50 

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 

Sincerely, 

S£::ey�ive Officer 

-2-

Agreed: 

Hira Bhangu, Program Management
Wabtec Transportation Systems, LLC 

Date: Oct 3, 2023
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Work Order Agreement (WOA) 3 – Amendment 2 

February 15, 2024 MTS Doc No. L1607.0-22 

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT 

Wabtec Transportation Systems, LLC  
Hira Bhangu  
Program Management 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as Amendment No.2 to the original agreement L1607.0-22 – WOA 3 as further 
described below. 

SCOPE  

The Schedule of Services, Milestones, and Deliverables shall be updated with the following:  

Milestone – CURRENT 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Deployment & Cutover 

7/14/2023 183,974.00
Imperial Double-track Deployment & Cutover 

Milestone – REVISED 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Deployment & Cutover 1/30/24 $122,650.00 
Imperial Double-track Deployment & Cutover 6/27/24 $61,324.00 

All other Schedule of Services, Milestones, and Deliverables shall stay as is. 

SCHEDULE 

There are no changes to the termination date of the overall agreement which remains December 31, 
2026. 

PAYMENT 

The overall contract amount shall remain the same of $3,868,475.50. This amount shall not be 
exceeded without prior written approval from MTS.  
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CONTRACT SUMMARY 

To-date, the contract summary is as shown below: 

Date Issued Document Description Amount 
1/1/2022 Agreement CTC System Maintenance $1,568,916.00 
5/1/2022 WOA 1 Various System Integrations $452,000.00 

WOA 1 Project came in below budget. ($2,077.00) 

5/9/2022 WOA 1.1 
Beech Street Interlocking Field 
Integration Testing (FIT) 

$72,003.50 

9/15/2022 Amendment 2 
Travel Expense. Reimbursements 
to be paid during the contract. 

$15,000.00 

9/15/2022 WOA 1.2 
Final Acceptance of Beech Street 
Double Crossover

$55,130.00 

9/15/2022 WOA 2 

SANDAG � Mid Coast existing 
Task Orders # 33 (SANDAG 
TPSS point-to-point testing and 
GPS) and #34 (SANDAG Field 
Integration testing TPSS, Stations 
and warranty).  
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG.   

$297,555.00 

9/15/2022 WOA 3 
MVW Signal, IMT Double Track, 
and El Cajon Third Track 
Upgrades 

$1,222,599.00 

9/15/2022 WOA 5 
Server and Sonicwall SecurID 
Token Upgrades 

$27,817.00 

Regarding WOA 1 
(Blue Line) 

Project came in below budget. ($2,155.00) 

6/8/2023 WOA 6 
Imperial Terminal Yard 25 INTL 
option associated with the IMTDT 
upgrade project. 

$161,687.00 

Total Contract Amount $3,868,475.50 

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 

Sincerely, Agreed: 

Sharon Cooney, Chief Executive Officer Hira Bhangu, Program Management 
Wabtec Transportation Systems, LLC 

Date: 03/06/2024

Jeyaramesh Balasubramaniam, Director - Program Management
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Amendment 3 

Date: August 14, 2025 MTS Doc No. L1607.3-22

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT – SOURCE CODE 
ESCROW

Wabtec Transportation Systems, LLC 
Hira Bhangu
Program Management 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as Amendment No.3 to the original agreement L1607.0-22 as further described below. 

SCOPE 

This Amendment updates the agreement to include the following provision: 

Source Code Escrow 

Contractor and NCC (formerly Iron Mountain) have entered into Three-Party Master Depositor Escrow 
Service Agreement (“Escrow Agreement”) which includes Beneficiary Enrollment for MTS as a 
beneficiary to this Escrow Agreement. No later than sixty (60) days after execution of the escrow 
agreement, Contractor shall deposit the source code related to the executed Advanced Information 
Management (AIM) Software License Agreement #19M0015 dated 3 October, 2019; and shall deposit 
subsequent upgrades or modifications purchased or owed to Customer for the AIM Products as 
purchased within a reasonably period after their release (collectively “Source Materials”), for the 
operation, maintenance and repair of the AIM Products, including the hardware components of the AIM 
Products, only upon the occurrence of an Escrow Event as defined below.  

A. CUSTOMER is, and shall be, responsible for all fees or other charges associated with the
establishment and maintenance of the Beneficiary Enrollment under the Escrow Agreement with
NCC Group, for the Term of the Contract. The obligation of the Contractor with regard to any
aspect of the escrow account or the Source Materials terminates at the end of the MSA Term.
The escrow account fees for the remaining contract period are as follows and will be paid by
CUSTOMER directly to NCC via a separate purchase order

B. An “Escrow Event” shall be the bankruptcy, insolvency or dissolution of Contractor or the failure
of Contractor to exist as an on-going business concern. Contractor's obligation
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aforementioned Source Materials into escrow applies only to the extent, and for those 
products for which, Contractor and MTS have existing and valid Software License 
Agreements.  

Except as may be otherwise expressly provided in a Software License Agreement or other document, 
the parties agree that the escrow provisions contained in the foregoing paragraphs apply to the Source 
Materials. 

SCHEDULE 

There are no changes to the termination date of the overall agreement which remains December 31, 
2026. 

PAYMENT 

This is a no-cost Amendment. The overall contract amount shall remain the same of $3,868,475.50, 
illustrated in the contract summary section below. This amount shall not be exceeded without prior written 
approval from MTS. 

CONTRACT SUMMARY 

To-date, the contract summary is as shown below: 

Date Issued Document Description Amount
1/1/2022 Agreement CTC System Maintenance $1,568,916.00
5/1/2022 WOA 1 Various System Integrations $452,000.00

WOA 1 Project came in below budget. ($2,077.00)

5/9/2022 WOA 1.1 
Beech Street Interlocking Field 
Integration Testing (FIT) 

$72,003.50 

6/24/2022 Amendment 1 
Recognized assignment from
ARINC to Wabtec; updated 
Federal Requirements language

$0.00 

9/15/2022 Amendment 2
Travel Expense. Reimbursements 
to be paid during the contract. 

$15,000.00

9/15/2022 WOA 1.2 
Final Acceptance of Beech Street 
Double Crossover

$55,130.00 

9/15/2022 WOA 2 

SANDAG – Mid Coast existing 
Task Orders # 33 (SANDAG 
TPSS point-to-point testing and 
GPS) and #34 (SANDAG Field 
Integration testing TPSS, Stations 
and warranty).  
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG.  

$297,555.00 

9/15/2022 WOA 3 
MVW Signal, IMT Double Track, 
and El Cajon Third Track 
Upgrades

$1,222,599.00 

9/15/2022 WOA 5 Server and Sonicwall SecurID $27,817.00

Att. C, Item 05, 04/16/2026

C - 2



-3-

Token Upgrades
Regarding WOA 1 

(Blue Line)
Project came in below budget. ($2,155.00)

6/8/2023 WOA 6 
Imperial Terminal Yard 25 INTL 
option associated with the IMTDT 
upgrade project.

$161,687.00

9/20/2023 WOA 3.1
Revised milestones due to 
schedule

$0.00

2/15/2024 WOA 3.2 
Revised milestones due to 
schedule

$0.00

8/14/2025 Amendment 3 Source code escrow with NCC $0.00
Total Contract Amount $3,868,475.50

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer
 Transportation Systems, LLC

Date: 
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 Work Order Agreement No. 8 (WOA 8) 
April 16, 2026 MTS Doc No. L1607.0-22 

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT – WOA 8: CISA 
REMEDIATION 

Wabtec Transportation Systems, LLC 
Hira Bhangu  
Program Management 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as WOA 8 to the original agreement L1607.0-22 as further described below. 

SCOPE  

This WOA 8 is to include remediation of Cybersecurity and Infrastructure Security Agency (CISA) and 
National Institute of Standards and Technology (NIST) identified cybersecurity findings within the CTC 
system. The work shall include implementation of enhancements to access controls, network 
segmentation, configuration management, and disaster recovery for the SDMTS rail system, as further 
detailed in Attachment A. 

SCHEDULE 

The contract schedule is extended from December 31, 2026, to April 30, 2027. 

PAYMENT 

This WOA shall authorize additional costs not to exceed $639,396.87. The total value of this contract 
including this WOA shall be in the amount of $4,652,829.34 ($4,013,432.47 + $639,396.87), illustrated 
in the contract summary section below. This amount shall not be exceeded without prior written 
approval from MTS. 

CONTRACT SUMMARY 

To-date, the contract summary is as shown below: 

Date Issued Document Description Amount 
1/1/2022 Agreement CTC System Maintenance $1,568,916.00 
5/1/2022 WOA 1 Various System Integrations $452,000.00 

WOA 1 Project came in below budget. ($2,077.00) 

5/9/2022 WOA 1.1 Beech Street Interlocking Field 
Integration Testing (FIT) $72,003.50 
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6/24/2022 Amendment 1 
Recognized assignment from 
ARINC to Wabtec; updated 
Federal Requirements language 

$0.00 

9/15/2022 Amendment 2 Travel Expense. Reimbursements 
to be paid during the contract. $15,000.00 

9/15/2022 WOA 1.2 Final Acceptance of Beech Street 
Double Crossover $55,130.00 

9/15/2022 WOA 2 

SANDAG – Mid Coast existing 
Task Orders # 33 (SANDAG 
TPSS point-to-point testing and 
GPS) and #34 (SANDAG Field 
Integration testing TPSS, Stations 
and warranty).  
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG.   

$297,555.00 

9/15/2022 WOA 3 
MVW Signal, IMT Double Track, 
and El Cajon Third Track 
Upgrades 

$1,222,599.00 

9/15/2022 WOA 5 Server and Sonicwall SecurID 
Token Upgrades $27,817.00 

 Regarding WOA 1 
(Blue Line) Project came in below budget.  ($2,155.00) 

6/8/2023 WOA 6  
Imperial Terminal Yard 25 INTL 
option associated with the IMTDT 
upgrade project. 

$161,687.00 

9/20/2023 WOA 3.1 Revised milestones due to 
schedule $0.00 

2/15/2024 WOA 3.2  Revised milestones due to 
schedule $0.00 

8/14/2025 Amendment 3 Source code escrow with NCC $0.00 

8/15/2025 WOA 7 Park Blvd Grade Crossing 
Upgrade $144,956.97 

4/16/2026 WOA 8 CISA Remediation $639,396.87 
Total Contract Amount $4,652,829.34 

 
Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 
 

Sincerely,   Agreed: 
  

Sharon Cooney, Chief Executive Officer 
 
 
Attachment: 

Hira Bhangu, Program Management 
Wabtec Transportation Systems, LLC 
 
Date:  

A. CISA Remediation Proposal 
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San Diego Metropolitan Transit System 
Heather Furey 
Director of Capital Projects 
1225 Imperial Ave., Suite 1000 
San Diego CA 92101-7490 

January 20, 2025 

REF:  CISA VADR Audit - Combined Solution, Rev. 1.8 
Proposal Number:  224822 

Dear Ms. Furey, 

Wabtec Transportation Systems, LLC (“Wabtec”) is pleased to provide the attached proposal 
(“Proposal”) to San Diego Metropolitan Transit System (SDMTS) (“Customer”) for efforts 
required to implement CISA VADR Audit Solutions. 

This Proposal is based on SDMTS’ response to the Cybersecurity and Infrastructure Security 
Agency (CISA) Audit Proposals dated 9/13/23, the CISA Validated Architecture Design Review 
(VADR) Audit Report received on 7/18/23 and SDMTS feedback from 2/6/24, 6/5/24, 9/18/24, 
12/12/24, 3/11/25, 4/22/25, 6/19/25 and 8/4/25. All the offered features described in this Proposal 
assume compliance with the assumption and exclusions identified in Section 9 of Appendix A. 

Wabtec welcomes the opportunity to provide this Proposal. If you have any questions or require 
any further assistance, please feel free to contact us. 

Thank you, 

________________________________ 

Hira Bhangu 
Wabtec Corporation 

CC: David Urbaez Mark Casas 
Ed Graham Brian Riley 
Larry Marinesi Cristian Jimenez 
Ernesto Garcia Awa Gon 
Dennis Conzemius Ali Eshraghi 

Wabtec Corporation 
Digital Intelligence 

Hira Bhangu 
Senior Manager, Program Management 
Mobile: 416-826-0007 
Email: hira.bhangu@wabtec.com 
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Proposal for CISA VADR Audit - Combined Solution, Rev. 1.7 Page 2 of 32 
 

IMPORTANT NOTICE REGARDING PROPOSAL 

1. Confidentiality.  Customer and Wabtec acknowledge that Customer is a public agency subject to 
the California Public Records Act (CPRA) (California Government Code §§ 6250 through 6276.48) 
and other applicable laws. This Proposal and any agreement entered into between Customer and 
Wabtec will be considered a public record and subject to disclosure in compliance with the CPRA. 
Notwithstanding the above, this Proposal is for Customer only and not for the benefit of any third 
party. Customer acknowledges and agrees that during the course of the work conducted by 
Wabtec, Customer may be provided with Wabtec's confidential and proprietary or trade secret 
information that is not subject to disclosure under the CPRA or other applicable law. Such 
information will be clearly marked as "Confidential and Proprietary". Customer shall maintain such 
Confidential and Proprietary documents as confidential and shall not disclose them to third parties 
unless required to do so by applicable law, rule or regulation. In the event a request for Wabtec's 
Confidential and Proprietary documents is received by Customer, whether under the CPRA, 
subpoena, or other method, Customer will provide Wabtec with an opportunity to review the 
request, and at Wabtec's sole cost, to defend or pursue an action to protect such Confidential and 
Proprietary documents from disclosure. Customer shall not be required to incur legal fees and costs 
to protect Wabtec's Confidential and Proprietary documents from disclosure under state or federal 
law. 

2. Discussion purposes.  This Proposal is for discussion purposes only. Neither Wabtec nor 
Customer shall be bound in relation to the subject of this Proposal unless and until Wabtec and 
Customer sign a mutually agreed, written contract or contracts relating to the Wabtec offerings 
described in this Proposal (collectively, the “Definitive Agreement”). Should Wabtec and 
Customer mutually agree to proceed, the Definitive Agreement will be the entire agreement, 
superseding this Proposal. This Proposal is given based on the Maintenance Service Agreement 
(Contract L1607.0-22) dated June 9, 2022, between Wabtec Transportation Systems, LLC, as a 
successor in interest to ARINC Incorporated, and San Diego Metropolitan Transit System (the 
“Maintenance Agreement”).  Any deviation from such terms and conditions in the Definitive 
Agreement may impact price, schedule and other terms in Wabtec’s sole discretion.  

3. Wabtec may withdraw Proposal.  Wabtec may modify or withdraw this Proposal without liability 
any time prior to both Wabtec and the Customer’s execution of the Definitive Agreement. 

4. No liability for costs of Proposal.  Wabtec shall have no liability for costs incurred by Customer 
in reviewing this Proposal. 

5. Validity.  This Proposal is valid for sixty (60) days from the date of the Proposal, unless withdrawn 
or extended in a writing signed by Wabtec prior to that time. 

6. Structural Considerations.  Wabtec may have one or more of Wabtec’s affiliated entities enter 
into the Definitive Agreement and/or provide some or all of Wabtec’s offerings described in this 
Proposal.  In this Proposal, references to Wabtec mean Wabtec and/or one or more of Wabtec’s 
affiliated entities.  

7. Statements as to future. In this Proposal, any information regarding Wabtec’s roadmaps and 
future product plans are indicative only of Wabtec’s current plans and are not binding. Plans are 
subject to Wabtec internal approvals, and plans may change, in Wabtec’s sole discretion. 
Commitments and binding representations as to the future are expressly disclaimed. Customer 
must not rely on such information and plans in deciding whether to proceed with the Definitive 
Agreement.  
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Proposal for CISA VADR Audit - Combined Solution, Rev. 1.7 

Wabtec Proposal Number 224822 dated January 16, 2025 

1. Contents

1.1 This Proposal is comprised of the following:

Section 1: Contents  

Section 2: Scope of Wabtec Offerings 

Section 3: Customer Responsibilities  

Section 4: Delivery Schedule  

Section 5: Fees 

Section 6: Price Escalation 

Appendix A: Description of Offerings 

1.2 In this Proposal, except where the context requires otherwise, all references to Sections 
and Appendices are to Sections and Appendices of this Proposal. 

1.3 If Customer wishes to proceed with the Wabtec offerings described in this Proposal, it 
must provide written notice of same to Wabtec, and Wabtec will provide for the Customer’s 
review and execution, the proposed Definitive Agreement which will likely come in the 
form of a Statement of Work to the Maintenance Agreement.  

2. Scope of Wabtec offerings

2.1 This Proposal is for Wabtec to implement the CISA VADR Audit - Combined Solution, 
Rev. 1.7 as described in Appendix A.  

3. Customer responsibilities

3.1 Customer will be responsible for providing access to the Centralized Train Control (CTC) 
system and SDMTS network. 

4. Anticipated delivery schedule

4.1 We anticipate the delivery schedule as identified in Section 8 of Appendix A. 

4.2 The anticipated schedule is indicative only. Actual times may vary.  Further, timely delivery 
of Wabtec’s offerings is dependent on Customer’s timely discharge of Customer’s 
responsibilities, as identified in this Proposal and in the Definitive Agreement. 

5. Fees

5.1 The fees for the scope of Wabtec’s offerings as described in this Proposal (the “Fees”)
are as follows. 

(a) Firm fixed costs of $531,483.03

(b) Recurring monthly costs of $8,992.82

5.2 The Fees will be invoiced at the following times: 
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(a) The fees will be invoiced as identified in Section 11 of Appendix A.

5.3 The Fees are subject to the following qualifications: 

(a) All Fees are stated and will be paid in United States dollars.

(b) All on-going (recurring) Fees are subject to Wabtec’s standard escalation terms.

(c) Fees are NET 30 and are exclusive of all taxes, customs, duties, levies, tariffs,
government permits, and the cost of third-party licenses.

(d) Delays caused by Customer or delays for which Customer is responsible will incur
additional charges based on costs incurred by Wabtec and Wabtec’s standard
administration fee.

(e) Any deviations from the terms and conditions referenced in the Maintenance
Agreement may incur an additional risk premium, which will be added to the Fees,
in Wabtec’s sole discretion.

6. Price Escalation

6.1 All pricing except the monthly recurring OS patching price will be adjusted annually
throughout the term of the Definitive Agreement, with each January 1st being an 
“Adjustment Date”.  The first adjustment, if required in the event of a period of 
performance extension, will be January 1st, 2026. Each annual adjustment shall be made 
in accordance with the following formula:  

Where:  

P is the pricing specified in Section 10 – Pricing Breakdown. 

The “Labor Index” is the “Total compensation for Private industry workers in 
Professional,  scientific, and technical services, Index” (CIU2015400000000I (B)) as 
determined Quarterly by the Bureau of Labor Statistics of the U.S Department of Labor. 

IndexA is the latest Labor Index (final or preliminary) published as of each respective
Adjustment Date.  

IndexE is the latest Labor Index (final or preliminary) published as of January 1, 2024. 
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Appendix A: Description of Offerings 
CISA VADR Audit - Combined Solution, Rev. 1.7 

REVISION DESCRIPTION DATE 

1.0 Initial Version June 2024 

1.1 Updated per SDMTS review comments dated 
10/3/24 

November 2024 

1.2 Updated per SDMTS review comments dated 
12/4/24 

December 2024 

1.3 Updated per SDMTS review comments dated 
3/11/25 

April 2025 

1.4 Updated per SDMTS review comments dated 
4/22/25 

May 2025 

1.5 Updated per SDMTS review comments dated 
6/19/25 

July 2025 

1.6 Updated per discussion with SDMTS on 
8/4/25 

July 2025 
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1. OVERVIEW
Wabtec will perform the work defined in the subsections below. Wabtec defines “support” as 
providing standby engineering services during MTS led activities involving the AIM system. 

1.1 Access Control 
Wabtec proposes to update the Metropolitan Transit System (MTS) Centralized Train Control 
(CTC) system with the implementation of an access control strategy, as recommended in the 
CISA audit section NIST SP 800--53 Security Control Category: Access Control AC-5 Separation 
of Duties. 

1.2 Backup Configuration 
Wabtec proposes to inform MTS IT on what to update and verify to support backups via the 
SDMTS enterprise backup and retention strategy as recommended in the Cybersecurity and 
Infrastructure Security Agency (CISA) audit section NIST SP 800--53 Security Control Category: 
CP-9 System Backup.  

1.3 Disaster Recovery 
Wabtec proposes to support SDMTS business continuity with the development of a disaster 
recovery plan as recommended in the CISA audit section NIST SP 800--53 Security Control 
Category, Contingency Planning, CP-2 Contingency Plan. 

1.4 Document And Asset Inventory 
Wabtec proposes to develop documentation for the SDMTS organization in support of the 
Supervisory Control and Data Acquisition (SCADA) systems, networking, IT, and other groups as 
recommended in the CISA audit section NIST SP 800--53 Security Control Category 
Configuration Management CM-2 Baseline Configuration. 

Wabtec proposes to provide software and hardware inventory data for input into FreshService (or 
other tools of MTS selection) to track all components of the SCADA and CTC system, as 
recommended in the CISA audit section NIST SP 800--53 Security Control Category 
Configuration Management CM-8 System Component Inventory. 

1.5 Network Reconfiguration 
Wabtec proposes to support SDMTS activities to reconfigure the SDMTS CTC network and 
implement a demilitarized zone (DMZ), as recommended in the CISA audit section System and 
Services Acquisition SA-22 Unsupported System Components and System and Communications 
Protection SC-7 Boundary Protection.  Wabtec will also provide details of existing firewall 
configuration to the MTS IT group. 

1.6 MS OS and MSSQL Express Patching 
Wabtec proposes to support SDMTS activities to update the SDMTS Centralized Train Control 
(CTC) system servers and workstations located in the Operations Control Center (OCC) and 
Imperial Avenue Division (IAD) server rooms for the operation of the Advanced Information 
Management (AIM) Centralized Train Control (CTC) system with the implementation of Microsoft 
Operating System (MS OS) & MSSQL Patching, as recommended in the CISA audit section NIST 
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SP 800--53 Security Control Category: CISA audit findings NIST SP 800--53 Security Control 
Category, System and Information Integrity, SI-2 Flaw Remediation. 

This Proposal price provides a monthly cost of Patching support with full length of support to be 
calculated based on NTP until December 31st 2026 to coincide with the end of the period of 
performance of the Maintenance Agreement. 

1.7 System Monitoring 
SDMTS will update the SDMTS CTC system with the installation of System Monitoring tool suite 
components as recommended in the CISA audit section NIST SP 800--53 Security Control 
Category: System and Information Integrity: SI-4 System Monitoring. 

1.8 VMWare Version Updates 
Wabtec proposes to support SDMTS transition for VMWare updates. 

1.9 AIM Operating Systems Certification 
Wabtec proposes to certify SDMTS provided operating system images for both AIM workstations 
and AIM servers.  These images will be certified to the latest Microsoft Operating Systems for 
these components, which at the time of this proposal is Windows 11 Enterprise for the AIM 
workstations and Windows Server 2022 Standard for the AIM servers. 
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2. BACKGROUND

2.1 Access Control 
SDMTS currently has no integrated strategy for Access Control for the AIM CTC SCADA network 
Usernames and passwords are managed in the AIM application and SDMTS uses Wabtec to 
administrate the CTC system. 

Wabtec proposes to update the authentication and access to the SCADA system through user 
account management in Active Directory (AD).   The update can use MTS’s central AD or use the 
SCADA domain AD for management of the access control to the CTC and SCADA will be under 
the control of SDMTS within a centrally managed authentication system, leveraging controls & 
expertise already held within the internal IT group. 

2.2 Backup Configuration 
SDMTS currently has no backups for the CTC applications. 
Wabtec to document and identify all important business data (and where it is located) for SDMTS 
IT team. All backups will follow SDMTS standard backup and retention policy. 

2.3 Disaster Recovery 
A Disaster Recovery plan needs to be developed through multi-discipline collaboration and 
documented in a living format, tested through exercises and improved through lessons-learned 
and systems change processes. Coordination with related groups is needed to better understand 
each group's needs and help prioritize limited available resources. Coordination with related 
parties/groups is essential for planning, preparation, and testing of asset operation recovery in 
the event of some type of disaster. 

In the event of a disaster, the organization may not be able to sustain or recover operational 
capability in a reasonable timeframe. In a disaster, groups may have different priorities or fewer 
resources than expected. 

Wabtec will support SDMTS in the preparation of a Disaster Recovery plan that provides business 
continuity in the operation of the rail system, with a focus on the recovery of AIM CTC and SCADA 
data centers.  Wabtec will provide this support by providing working instructions that guide 
authorized personnel in how to use the AIM Failover capability, and the backup IAD 
equipment, to recover CTC dispatching capability of the system at IAD. Working 
instructions will also be provided on how to roll-back control to the primary OCC. 

Wabtec will participate annually in SDMTS Disaster Recovery tabletop exercises. 

2.4 Document And Asset Inventory 
Documentation of the SCADA and CTC systems requires updates.  Detailed diagrams defining 
the interfaces of the system and its interconnections to others are not current.  Current set of 
documentation of the baseline configuration of the system or network is inaccurate and/or 
missing.  

Audit Finding: 
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o Responding to events or planning and executing troubleshooting activities will be 
hampered if Industrial Control Systems (ICS) system configuration documentation is 
incorrect. 

Solution: 
o Wabtec proposes to develop detailed documentation of as-built SCADA systems, 

networking, IT (HW and SW Inventory, drawings, diagrams, etc.). 
Audit Finding: 

o A detailed system component inventory is not established.  Without an inventory, 
system administrators do not have a clear understanding of what assets they must 
maintain or protect. ... “A comprehensive ICS asset list is highly recommended to 
support continuing evaluation for known vulnerabilities, patching status, network 
communication addressing, and critical asset analysis. As a result, the ICS asset list 
is a very sensitive document and should be protected as a critical asset itself.” 

Solution: 
o Wabtec will provide a spreadsheet for asset inventory management to establish an 

inventory system to track all components of the SCADA and CTC system. This 
inventory system should be readily accessible to those with a need to know. Inventory 
should contain enough detail to identify the component, its value, location, and current 
use. 

2.5 Network Reconfiguration 
SDMTS utilizes a virtual private network (VPN) for controlled remote access to the AIM CTC 
servers and workstations on the CTC network.    
 
The CTC network has no DMZ established between control system subnets and the enterprise 
network.  
 
Without DMZ segmentation, network traffic is either passed or blocked. With time, a malicious 
party could determine what devices are allowed to communicate to devices on another network 
and learn to bypass the security afforded by single layer.  
 
Wabtec proposes to remotely support SDMTS activities to establish DMZ segmentation by 
creating an enclave zone between enterprise and control system elements. Access Control Lists 
(ACL) on both sides of the connection will restrict the flow and direction of traffic. Traffic should 
not be able to flow from enterprise to DMZ to control system without the intent of SDMTS. Data 
could be pushed to the DMZ by a control system element, and then an enterprise device must 
request it be moved from the DMZ.  
 
In the design being proposed, the data moving from DMZ to enterprise will not be initiated from 
the DMZ in either case, limiting the flow of data. Wabtec recommends SDMTS to acquire and 
setup jump servers to fit the model by requiring separate authentication prior to changing 
networks. All devices within the DMZ will be limited on what other devices they can connect with 
and with what ports and services are utilized.  
 
In addition, Wabtec proposes to move responsibilities to manage access to the SCADA system 
firewall configuration to SDMTS.  
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2.6 OS and MSSQL Patching 
Software patches are one of the most important aspects of maintaining an integrated, software-
based system. Microsoft is constantly rolling out patches for supported operating systems, while 
vendors and maintainers roll out new versions of libraries.   For operating systems and MSSQL, 
Wabtec will support MTS on a monthly basis, and on occasions where a critical vulnerability is 
being exploited in the “wild”.  For dependent library updates, Wabtec will deploy dependent library 
during the nearest CTC software release. 
 
Wabtec software engineers will support SDMTS Microsoft Windows OS, MSSQL Express, 
patches by:  

• Certifying all Windows software patches in Wabtec facilities for applicability, 
usability, and viability prior to MTS deployment of the same patches in the 
operational environments.    

• Wabtec proposes to certify patches in its own lab to minimize risk to SDMTS. 
• Certifying the System is operational after patching.  Wabtec will support SDMTS in 

its activities to install patches within the scope of this Proposal by verifying the 
System is not negatively impacted by the patching activities.   

o Updates procedures will utilize AIM failover capabilities to minimize system 
impact and downtime 

o Wabtec will perform AIM failover operations and provide the associated 
procedures to MTS IT 

Most support is expected to be remote. 

2.7 System Monitoring 
SDMTS currently has no deployed controls for System Monitoring on the AIM CTC systems or 
SCADA network. 
 
The system is not monitored for indicators of compromise or anomalous activity. 

2.8 VMWare Version Updates 
Mission critical servers and workstation for the AIM CTC systems in San Diego MTS are currently 
hosted in a VMWare virtualization environment.   
 
Wabtec is proposing support for SDMTS during the transition period after an upgrade of the 
VMWare components that host AIM. 

2.9 AIM Operating Systems Certification 
During meetings regarding CISA VADR audit controls solutions, SDMTS personnel requested 
that Wabtec certify the AIM workstation on Windows 11 (images provided by SDMTS), and to 
certify AIM hosts and AIM FEPS on Windows 2022 (images provided by SDMTS).   These 
images once certified will be deployed concurrently with an upcoming AIM maintenance release.   
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3. PERSONNEL 
List of the Wabtec technical management personnel responsible for the work to be performed in 
connection with this Proposal are identified below. 
 

NAME TITLE 

Jill Olivas Project Manager 

Stephen (Rod) Ruzicka Project Engineering Lead 

Jonathan Wu  Software Engineering Lead 

Chris Dernoga Hardware Engineer 
 
* Personnel assignments are subject to change at the discretion of Wabtec management. 
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4. SCOPE OF WORK 
SDMTS will update backup IAD facility with cyber security updates prior to updating primary 
OCC site. Wabtec may use SDMTS backup facilities or its lab for testing AIM capabilities of 
SDMTS cyber security updates. 

4.1 Access Control 
Wabtec will:  
Update AIM System Access Control strategy by revising the AIM CTC system to support Single 
Sign On (SSO) integration with the existing AD facility. 

o Implement a configurable integrated Single Sign On (SSO) feature for the AIM CTC  
o Integrate with MTS’s existing CTC and SCADA network AD. 

Wabtec will provide a Design Change Form (DCF) which:  
o Defines the derived requirements for this feature, such as how to configure AIM users 

within AD.  
Perform access control integration testing.  
Support MTS in troubleshooting initial integration. 
Update user and administration manuals. 

4.1.1 Access Control Expected Results  
The AIM CTC system will be updated to incorporate SSO for all logged access to server and 
workstation Virtual Machines (VMs) and the AIM CTC workstation logins. 
SDMTS will be trained on the upgrades to Access Control and the AD configuration. 

4.2 Backup Configuration 
SDMTS will procure, configure, and install all required hardware and software to support its 
enterprise backup solution. 
Wabtec will remotely support SDMTS activities to perform verification of backup and restore of 
the AIM CTC VMWare ESXi server VM's (System) and list the duration to perform the procedures.   
Wabtec will provide documentation on the restore procedures. 

4.2.1 Backup Configuration Expected Results 
Backup configuration completed and functionally verified.  
AIM administration manual update to incorporate AIM System restore procedure working 
instructions. 

4.3 Disaster Recovery 
Wabtec will: 
Coordinate planning sessions and meet with SDMTS for Disaster Recovery (DR). 
Work with SDMTS to implement a Disaster Recovery plan for AIM CTC and SCADA data center 
systems. 
Support annual Disaster Recovery tabletop exercises using the plan. 
Support users during an actual DR event to ensure they can continue to operate the system from 
the recovery location until operations are restored at the primary control center location. 
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4.3.1 Disaster Recovery Expected Results 
Planning sessions will be coordinated with SDMTS to define and scope the business continuity 
goals as well as assets, systems, and processes to implement Disaster Recovery. 
Wabtec will work with SDMTS to identify shortcomings and issues with existing assets, systems, 
and processes that impact Disaster Recovery. 
Wabtec will support SDMTS activities to draft a Disaster Recovery plan for the in-service 
architecture of the   AIM CTC and SCADA Data Center Systems.  If the separately submitted 
Backup Configuration solution is accepted, then the Disaster Recovery plan will include usage of 
the updated Backup Configuration. 
Wabtec will support the implementation of the Disaster Recovery plan coordinating with SDMTS, 
including supporting a dry run “tabletop” exercise of the plan. 

4.4 Document And Asset Inventory 
Wabtec will provide documentation updates of the SCADA and CTC system as follows: 
 
Update the CTC system Hardware Description Document to reflect current system status (as 
built). 
Create a master Bill of Materials (BOM) for AIM CTC servers, workstations, switchgear. 
Create switch, router and VPN configuration documentation. 
Update the server room CTC equipment racks diagrams to reflect current system status (as built). 
 
Wabtec will submit a hardware and software inventory spreadsheet to SDMTS for asset 
management. 

4.4.1 Document And Asset Inventory Expected Results 
The Hardware System Description Document reflects current system status (as built). 
A master as-built inventory for the AIM CTC servers, workstations, and switchgear will be 
developed and submitted. 
As-built documentation of the switch, router, VPN configuration will be developed and submitted. 
The server room CTC equipment rack diagrams updated to reflect current system status (as built). 

4.5 Network Reconfiguration 
1Wabtec will support SDMTS activities to implement a DMZ by creating an enclave zone between 
enterprise and control system elements.  This DMZ will utilize and be configured to work with the 
existing VPN. 
 
SDMTS will provide two jump servers to reside within this DMZ requiring separate authentication 
prior to accessing the CTC network or any aspects of the SDMTS corporate network. Once 
provided by SDMTS, Wabtec will update the jump server at OCC server room to include existing 
licensed software Allen-Bradley RSlogix and Emerson PAC Machine Edition programming tools 
to support existing field device management by Wabtec. 
 
SDMTS will provide two switches to segment the proposed DMZ from the CTC and SDMTS 
corporate network. 
 
Wabtec will provide documentation containing information on the CTC SCADA firewall 
configuration and answer follow-on questions. 
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4.5.1 Network Reconfiguration Expected Results  
The existing VPN will be configured for utilization of the proposed DMZ. 
One of the SDMTS provided jump servers will be installed in the Operations Control Center (OCC) 
server room (VM host or physical) 
One of the SDMTS provided jump servers will be installed in the Imperial Avenue Division (IAD) 
server room (VM host or physical). 

4.6 OS Patching 
Wabtec will configure a test environment at its corporate offices to install candidate patches in a 
segregated lab environment for internal test and verification prior to on-site deployment to SDMTS 
production AIM CTC servers and workstations. The initial set-up of this environment and the 
testing and development associated with bringing the system up to date with past patches is 
priced separately from the recurring monthly costs of testing and development for monthly and 
critical patching. 
 
Wabtec will perform vulnerability scans in the lab environment with a focus on OS vulnerabilities, 
prior to and after the installation of OS patches.  The final scan will be provided to SDMTS. 
 
Wabtec will resolve issues where perspective OS patches negatively impact the operation of AIM 
CTC software performance or functionality. 
 
After Wabtec has received a Notice to Proceed (NTP), Wabtec will support SDMTS activities to 
deploy the subsequent server and workstation OS patches on a monthly patching cycle in the 
AIM CTC production environment. Given the uncertain NTP date, OS patching services are to be 
billed monthly at the rate set in section 10.6 subject to annual price escalations. 
 
Wabtec will support SDMTS activities to deploy emergency critical OS patches to servers and 
workstations in the AIM CTC production environment as jointly determined by Wabtec and 
SDMTS. 
 
Patched systems will include and will be limited to Windows 2022 AIM application servers, Front 
End Processors (FEP), test servers, Relational Database Management System (RDBMS) 
servers, domain controllers, and VMWARE Horizon connection servers and composers and 
Windows 11 workstation VM’s, and the golden image VM. 

4.6.1 OS Patching Expected Results 
Following Wabtec’s receipt of the NTP, Wabtec will support SDMTS activities to provide routine 
and critical operating system and MSSQL Express patch services.  Routine patch services will be 
applied monthly, while critical patches will be applied as needed based on a mutually agreed upon 
threat assessment level. 

4.7 System Monitoring 
Wabtec will be kept informed by SDMTS IT personnel as they install System Monitoring tools on 
the AIM CTC systems and VMWare virtual machine (VM) components including the following: 
 
AIM Application Server Group VMs at Imperial Avenue Division (IAD) and Operations Control 
Center (OCC) server rooms. 
AIM Front End Processor (FEP) Group VM’s at IAD and OCC server rooms. 
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AIM MSSQL RDBMS server VM’s at IAD and OCC server rooms. 
Primary and Backup Domain Controller VM’s at IAD and OCC server rooms. 
AIM Test Server VM’s at IAD and OCC server rooms. 
AIM Workstation VM’s at IAD and OCC server rooms. 
VMWare Horizon Workstation Golden Image VM at the OCC server room. 
VMWare Horizon Connection Server VM’s at IAD and OCC server rooms. 
VMWare Horizon Composer Server VM’s at IAD and OCC server rooms. 
 
These will be referred to as AIM System VM’s and VMWare HORIZON VM’s. 
 
The monitoring solution is expected to be agent-less without any impact to the application thus 
no Wabtec costs are included for this task in this proposal. 

4.7.1 System Monitoring Expected Results 
The System Monitoring tools suite viability is verified on an AIM CTC test configuration. 
The System Monitoring tools suite is installed and configured on the AIM System VM’s 
The System Monitoring tools suite is installed and configured on the VMWare HORIZON VM’s 
Wabtec will provide documentation on the updated AIM System VM’s and VMWare HORIZON 
VM’s to the SDMTS internal IT personnel. 

4.8 VMWare Version Updates 
Wabtec will remotely support SDMTS activities to deploy a new Horizon View VDI desktop pool 
at Imperial Avenue Division (IAD) containing sixteen workstation VMs and recompose from the 
new Golden Image. 
Wabtec will remotely support SDMTS activities to deploy a new Horizon View VDI desktop pool 
at Operations Control Center (OCC) containing sixteen workstation VMs and recompose from the 
new Golden Image. 
Wabtec will remotely support SDMTS activities to configure and test Horizon View Version 8 
functionality and then transition Operations and Maintenance of Way (MOW) workstation 
locations to use Horizon View Version 8. 
Wabtec will support SDMTS activities to update the in-house maintenance installing and 
configuring VDI terminals and Horizon View. 

4.8.1 VMWare Version Updates Expected Results 
• Wabtec will certify execution of AIM on the updated components in the backup center.    
• The SDMTS VMWare update at the backup center needs to be synchronized with AIM 

Maintenance release.     
• Once the backup center is certified, the primary site can be updated.  

 
Wabtec is proposing support for SDMTS during the transition period after an upgrade of the 
VMWare components that host AIM. 
 

4.9 AIM Operating Systems Certification 
Wabtec will use SDMTS provided operation system configurations. Wabtec will certify AIM 
Workstation on Windows 11 (images provided by SDMTS), and Wabtec will certify AIM hosts 
and AIM FEPS on Windows 2022 (images provided by SDMTS). Wabtec will perform 
certification testing at Wabtec facilities (this will only occur initially and after technology 
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refreshes). These images once certified will be deployed concurrently with an upcoming AIM 
maintenance release.   
 
Wabtec will also update third party libraries used by the AIM system to their latest version OR last 
version where no known security vulnerabilities exist.  
 
While Wabtec will address AIM source code compatibility issues between AIM source code and 
the new OS, to lower the cost of this proposal, the following modifications are excluded: 

• No external interface updates  
• No AIM feature modifications  
 

Any of the above modifications will require dialog between Wabtec and SDMTS on how to proceed 
if they are triggered as part of OS technology refresh. 
 

4.9.1 AIM Operating Systems Certification Expected Results 
• SDMTS will provide OS images for AIM Workstations based on Windows 11. 
• SDMTS will provide OS images for AIM host based on Windows 2022 server. 
• Wabtec will perform certification testing of AIM software on SDMTS provided OS images. 
• Major OS updates (e.g. Windows 10 to Windows 11) will be deployed along with the 

nearest upcoming AIM maintenance release. 
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5. ROLES AND RESPONSIBILITIES (RACI) 
The figure below provides the Responsible, Accountable, Consulted and Informed (RACI) chart for the Access Control where 
Wabtec is both Responsible and Accountable.  SDMTS is consulted in the design and implementation of the Access Control, Single 
Sign On (SSO) and the Active Directory (AD)/Lightweight Directory Access Protocol (LDAP).   
 
SDMTS will update backup IAD facility with cyber security updates prior to updating primary OCC site. Wabtec may use SDMTS 
backup facilities or its lab for testing AIM capabilities of SDMTS cyber security updates as needed. 
 
 

Figure 2 Responsible, Accountable, Consulted and Informed (RACI) Chart 

          

 COLOR LEGEND Responsible Accountable Consulted Informed     
          

 

 ACTIVITY WABTEC MTS  IT DEPT 
MTS 

OPERATIONS MTS MOW 

ACCESS CONTROL 

Manage Active Directory for CTC         

Update AIM CTC configure test and 
deploy single sign-on with AD/LDAP        

Document firewall configuration and 
deployment        

Wabtec on-site training SSO, AD/LDAP, 
AIM CTC login        

AIM OPERATING 
SYSTEMS 

CERTIFICATION 

Provide OS images and licenses per 
each AIM component, including 
Workstations, AIM hosts and AIM FEPs       

Certify AIM on OS images for AIM 
workstation and AIM host & FEP servers        
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 ACTIVITY WABTEC MTS  IT DEPT 
MTS 

OPERATIONS MTS MOW 

DISASTER 
RECOVERY PLAN 

Disaster Recovery planning sessions and 
liaison        

 

Draft Disaster Recovery Plan for Wabtec 
provided systems, AIM CTC and SCADA        

 

Implement Disaster Recovery Plan for 
wabtec provide systems AIM CTC and 
SCADA        

 

NETWORK 
RECONFIGURATION 

Procure materials        
 

Design Network Reconfiguration: DMZ       
 

Configure, Deploy & Test DMZ & Jump 
Server        

 

DOCUMENT AND 
ASSET INVENTORY 

AS BUILT the CTC system hardware 
Description Document updates        
Create master Bill of Materials for AIM 
CTC servers, workstations, switchgear        

 

Create Switch, Router, VPN 
Configuration documentation        

 

AS BUILT the server room CTC 
equipment racks        

 

Import CTC hardware & software Asset 
Definitions to MTS Asset MGMT System 

       
 

SYSTEM 
MONITORING 

Create Agents to AIM CTC Test & 
Deployment plan. 

       
 

Deploy Agents to AIM CTC Test Server 
and test 

       
 

Deploy Agents to VDI Golden Image and 
test 

       
 

Deploy Agents to Production CTC 
Servers 

       
 

Deploy Agents to Production CTC 
Workstation VM's 
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ACTIVITY WABTEC MTS  IT DEPT 
MTS 

OPERATIONS MTS MOW 

OS PATCHING 

Procure, design and deploy WSUS server 
in MTS Server Room 

Procure, design and deploy WSUS server 
in WABTEC Lab 

Patch Management coordination - Patch 
Candidate List 

AIM CTC Validation & Test: Patch 
Candidate List at WABTEC Lab 

Deploy Validated Patch Candidates to 
Prod. Workstation VM 

Deploy Validate Patch Candidates to Prod. 
AIM CTC servers 

Deploy Validated Patch Candidates to VDI 
Golden Image 

Recompose VDI Desktop Pool from 
patched Golden Image 

Coordinate Desktop Pool deployment with 
Monthly Maintenance Release 
Refresh SDMTS knowledge on AIM 
Failover procedures 

BACKUP & 
RECOVERY 

Create Backup configuration design 

Provide enterprise backup solution 
Setup, deploy and test backup 
configuration 
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6. DELIVERABLES 

6.1 Access Control 
AIM system update with new capability to integrate with AD for AIM User Authentication.  

o WABTEC will deploy an upgrade to the AIM CTC software that incorporates SSO 
features and capability to integrate with AD services. 

User manual updates. 
Administration manual updates. 
Field integration test results. 

6.2 Backup Configuration 
Wabtec will update the AIM administration manual with restoration instructions developed by 
SDMTS and dry-run the procedure to affirm their effectiveness. 

6.3 Disaster Recovery 
Wabtec will update the Administration manual, based on the SDMTS procedures, to reflect 
working instructions to restore the AIM System Disaster Recovery 
Wabtec will provide a Disaster Recovery plan for the AIM CTC and SCADA data center systems 
that utilizes the current capabilities of the System.   The plan will contain durations for returning 
to operational for the CTC system disaster recovery. 

6.4 Document and Asset Inventory 
Wabtec will provide documentation to SDMTS as detailed in Section 4.4 of Appendix A 

6.5 Network Reconfiguration 
Wabtec will provide documentation and training on CTC SCADA firewall configuration. 

6.6 MS OS and MSSQL Express Patching 
Wabtec will, from receipt of NTP until the end of the Maintenance Agreement, support SDMTS 
activities to deploy monthly patch sets for MS OS, MSSQL Express, and select libraries to servers 
and workstations in the AIM CTC production environment. 
Wabtec will provide internal vulnerability scans reports to SDMTS. 
Wabtec will support SDMTS activities to deploy emergency critical OS patches to servers and 
workstations in the AIM CTC production environment.  

6.7 System Monitoring 
None. 

6.8 VMWare Version Updates 
AIM certification on updated components at the backup location. 

6.9 AIM Operating Systems Certification 
Wabtec will provide test results for OS certification on: 
o AIM host on Windows 2022 
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o AIM FEP on Windows 2022 
o AIM workstation on Windows 11 
Wabtec will deploy newly certified operating system named upgrades (e.g. Windows 10 to 
Windows 11) concurrently with the nearest upcoming AIM maintenance release.  
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7. WABTEC RESPONSIBILITIES 

7.1 Final Acceptance Criteria   
Acceptance shall be deemed to have occurred upon the occurrence of the following items: 

7.1.1 Access Control 
The AIM CTC software is upgraded to support SSO capability integrated with AD. 
System manual updates for SSO, and the AD configuration have been provided. 
Integration testing results have been delivered. 

7.1.2 Backup Configuration 
Wabtec will update Admin manual with Restore procedure. 
Wabtec will test restore procedure in factory using SDMTS provided images for Servers.  Disaster 
Recovery 

7.1.3 Disaster Recovery 
A Disaster Recovery plan for the AIM CTC and SCADA data center systems is provided to 
SDMTS for use by SDMTS operations. Document and Asset Inventory 
Documentation is provided to SDMTS as detailed in Section 4.3.1 Disaster Recovery Expected 
Results. 

7.1.4 Network Reconfiguration 
Wabtec has updated documentation to reflect new network re-configuration. 
Wabtec has certified system operations and functionality post network re-configuration. 

7.1.5 MS OS and MSSQL Express Patching 
Wabtec will test and validate MS OS, MSSQL Express, and select library patches, and SDMTS 
will deploy on the AIM CTC production system, except for those SDMTS obligations defined in 
Section 9.3.  

7.1.6 System Monitoring 
None. 
 

7.1.7 VMWare Version Updates 
SDMTS has procured a total of 7 Windows 2022 server licenses for use in these VMWare version 
upgrades. 
SDMTS has removed obsolete and replaced VMs for VCenter HA, Horizon View, Golden Image 
and VDI Desktop pools at IAD and OCC server rooms. 
SDMTS has deployed maintenance VCenter and Horizon View systems in the Lab at Ladera 
Heights location. 
AIM CTC servers and workstation systems transition to VCenter HA Version 8 management. 
MTS Operations and MOW workstations transition to Horizon View Version 8 using updated VDI 
desktop pools. 
Wabtec is responsible for testing any VMWare software version updates on the test environment 
prior to deployment to the production environment. 
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7.1.8 AIM Operating Systems Certification 
• Once Wabtec has completed factory testing and provided documentation of results along 

with written certification of AIM compatibility on SDMTS provided Windows 11 and 
Windows 2022 images the AIM Operating Systems Certification and new operational 
images with AIM installed will be issued.  
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8. SCHEDULE 
 
TASK or MILESTONE DATE 
VMWare Version Upgrades Notice to Proceed (NTP) TBD 

VMWare Version Upgrades Mobilization and Baseline schedule NTP + 15 Working Days 

VMWare Version Upgrades VCenter HA Version Upgrade TBD 

VMWare Version Upgrades Horizon View version upgrade TBD 

VMWare Version Upgrades Complete - Final Acceptance No later than NTP + 12 
months 

  

Network Reconfiguration Proposal Notice to Proceed (NTP)  TBD  

Network Reconfiguration Baseline Schedule  NTP + 15 Working Days 

Documentation submitted TBD  

Training delivered  TBD  

Network Reconfiguration Complete - Final Acceptance No later than NTP + 12 
months  

  

Backup Configuration Proposal Notice to Proceed (NTP) TBD 

Backup Configuration Baseline Schedule NTP + 15 Working Days 

Updated admin manuals and restore procedures submitted TBD 

Backup Configuration Complete - Final Acceptance No later than NTP + 12 
months 

  

Disaster Recovery Proposal Notice to Proceed (NTP) TBD 

Disaster Recovery Baseline Schedule NTP + 15 Working Days 

Disaster Recovery Plan submitted TBD 

Disaster Recovery Complete - Final Acceptance No later than NTP + 12 
months 
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TASK or MILESTONE DATE 
Document and Asset Inventory Proposal Notice to Proceed (NTP) TBD 

Document and Asset Inventory Baseline Schedule NTP + 15 Working Days 

Document and Asset Inventory Creation TBD 

Document and Asset Inventory Final Acceptance No later than NTP + 12 
months 

  

AIM Operating Systems Certification Notice to Proceed (NTP) TBD 

AIM Operating Systems Certification Baseline Schedule NTP + 15 Working Days 

AIM Operating Systems Certification Test Results TBD 

AIM Operating Systems Certification Final Acceptance  No later than NTP + 12 
months 

  

Access Control Proposal Notice to Proceed (NTP) TBD 

Access Control Baseline Schedule NTP + 15 Working Days 

Access Control Implementation support TBD 

Access Control Complete - Final Acceptance No later than NTP + 12 
months 

 
  

MS OS Patching Notice to Proceed (NTP) TBD 

MS OS Patching Mobilization & Baseline schedule NTP + 15 Working Days 

MS OS Patching - Monthly Patch deployment NTP + 1 month 

MS OS Patching Complete - Final Acceptance NTP + Requested Period 
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9. ASSUMPTIONS AND EXCLUSIONS 
The following assumptions and exclusions apply to this Proposal. 

9.1 Access Control 
• Wabtec will purchase no hardware or software to perform the access control work 

described in this Proposal.  
• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• Work will begin upon NTP from SDMTS. 

9.2 Backup Configuration 
• Wabtec will not purchase hardware, software, or licensed products for the Backup 

Configuration. 
• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• All work for this effort will begin upon NTP from SDMTS. 
• This Proposal represents NRE work.  

9.3 Disaster Recovery 
• Wabtec will not purchase hardware, software, or licensed products for the Disaster 

Recovery work. 
• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• All work for this effort will begin upon NTP from SDMTS. 
• We have included support for one Disaster Recovery dry run annually as part of an 

SDMTS exercise. 
• Disaster Recovery plan will include the Backup Configuration solution.  

9.4 Document and Asset Inventory 
• Wabtec will not purchase hardware, software, or licensed products for the document and 

asset inventory portion of this Proposal. 
• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• All work for this Proposal will begin upon NTP from SDMTS. 

9.5 Network Reconfiguration 
• Wabtec will not purchase hardware, software, or licensed products for the Network 

Reconfiguration. 
• The jump server will be procured and installed by SDMTS. 
• The network switch hardware will be procured and installed by SDMTS. 
• Software applications for the jump server will be purchased and installed by SDMTS 

for Wabtec’s use. Initial list of software applications includes: 
a. RSLinx 
b. RSLogix 
c. Putty 
d. Remote Desktop (to be enabled) 
e. VPN software (if required) 

• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• All work for this effort will begin upon NTP from SDMTS. 
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9.6 MS OS and MSSQL Express Patching 
• Evaluation, selection, and deployment of critical patches will be jointly determined by 

Wabtec and SDMTS. 
• SDMTS will provide the licenses for the WSUS server based upon Windows Server 2022. 
• SDMTS will be responsible for network connections that facilitate the WSUS server access 

to MS OS patch sets or critical patches for download. 
• Windows OS patch management includes Microsoft Windows and MSSQL Express 

patching.  It does not include other Commercial Off the Shelf (COTS) software.  COTS 
software changes requested by SDMTS will be discussed and handled separate from this 
Proposal. 

• There will be no bonding cost included for the work in this Proposal. 
• SDMTS will provide operating system images. 
• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• Length of support must be determined at NTP. 

9.7 System Monitoring 
 
The System Monitoring tools suite is provided by SDMTS and includes only the following 
components: 
 

• SDMTS selected OS agents to support system monitoring. 
• Wabtec will not be modifying AIM source code for compatibility with Tenable, Crowdstrike, 

or any other solution that SDMTS chooses. 
• This Proposal excludes verification and troubleshooting of future updates to selected 

system monitoring agents. 

9.8 VMWare Version Updates 
• The services provided herein are provided AS IS WHERE IS AND WITH ALL FAULTS. 
• All work for this effort will begin upon NTP from SDMTS. 
• The new Windows 11 Golden Image VM license will be provided by SDMTS. 
• SDMTS will provide the VMWare Horizon View 8 license. 
• SDMTS will provide the VMWare VCenter HA Version 8 licenses. 
• SDMTS will provide the VMWare VSphere ESXi Version 8 licenses. 

9.9 AIM Operating Systems Certification 
• SDMTS will provide licensed images for all AIM workstations 
• SDMTS will provide licensed images for all AIM servers (FEPs and hosts) 
• The following modifications are excluded: 

o Interface updates: no enhancements to the behavior or protocols of the interfaces 
consumed by AIM Rail  

o Feature modifications: no functional enhancements, only limited to compatibility 
changes required from the OS upgrade 

• Libraries will be updated to last version without known security vulnerabilities. 
o Wabtec will not address any known open security vulnerabilities for libraries where 

such vulnerabilities exist in their latest versions. 
o Deprecated libraries where open vulnerabilities have not been addressed will not 

be updated. 
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• Wabtec will deploy OS images updates with nearest adjacent AIM maintenance release 
for named major OS updates. 
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10. PAYMENT MILESTONES 

 PAYMENT MILESTONES USD 

1 Mobilization  $ 162,606.83  

2 Access Control Installation & Training Complete  $ 96,511.04  

3 Backup Configuration Deployment Complete  $ 18,095.82  

4 Disaster Recovery Plan Acceptance  $ 27,143.73  

5 Document & Asset Inventory Complete  $ 27,143.73  

6 Network Reconfiguration & Training Complete   $ 15,079.85  

7 VMWare Version Upgrades Complete  $ 12,063.88  

8 AIM Operating Systems Certification Factory Testing Complete  $ 48,255.52  

9 AIM Operating Systems Certification Deployment Complete  $ 57,303.43  

10 MS OS Patching - Lab Setup Complete $ 67,279.20 

Fixed Price Subtotal $ 531,483.03 

11 MS OS Patching (start of each month)  $ 8,992.82  
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Agenda Item No. 06 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Pest Control Services – Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute MTS Doc. No. G3106.0-26 (in substantially the same format 
as Attachment A), with Bashir Family Investment Inc., DBA: Pestmaster of San Diego (Bashir 
Family) for pest control services for five (5) years totaling $269,775.80. 
 
Budget Impact 
 
The total cost of this contract is estimated to be $269,775.80. This project is funded by the 
Operating Budgets as follows: 
 

Group Operating Budget Amount 
A - San Diego Trolley, Inc. (SDTI) 380016 - 571210 $127,939.80 
A - Light Rail Vehicles (LRVs) 350016 - 571142 $58,320.00 
B - San Diego Transit Corporation (SDTC) 331014 - 536600 $27,470.00 
C - Land Management (LM)  791010 - 571250 $56,046.00 

Total $269,775.80 
 
DISCUSSION: 

The SDTI, SDTC, and LM require pest control services at Trolley stations, on LRVs, buses, and 
buildings to ensure public health, safety and operational reliability. Bashir Family will provide all 
labor, transportation, chemicals, equipment, and supplies necessary to perform the services. 

MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive 
process for procurements and service contracts over $150,000.00.  

On November 6, 2025, MTS issued an Invitation for Bids (IFB) for pest control services. A total 
of seven (7) bids were received by the deadline of January 21, 2026, and are summarized as 
follows: 
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Bidder Name Total Bid Amount Certification 
Bashir Family * $269,775.80 N/A 

Baja Wildlife Control $283,452.00 
Small Business (SB(Micro)), 

Small Business - Public 
Works (SB-PW) 

Innovative Pest Solutions $390,002.00 SB, SB-PW,  
Dewey Pest and Termite Control $399,410.00 N/A 
Habitat Protection, Inc. $407,653.20 N/A 
BugMizer Termite and Pest Inc. $419,430.00 SB (Micro) 
Critter Gitters Pest Management, Inc. $420,550.00 SB (Micro), SB-PW 
MTS Independent Cost Estimate (ICE) $445,369.33   
*Lowest responsive and responsible bidder 

Based on the competitive bids received, and in comparison with MTS’s ICE, staff determined 
Bashir Family’s pricing to be fair and reasonable. 

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
MTS Doc. No. G3106.0-26 (in substantially the same format as Attachment A), with Bashir 
Family for pest control services for five (5) years totaling $269,775.80. 

 

 
 

 
 
/s/ Sharon Cooney_______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, julia.tuer@sdmts.com 
 
Attachments: A. Draft Agreement, MTS Doc. No. G3106.0-26 

B. Scope of Work 
C. Bid Form 

mailto:mark.olson@sdmts.com
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STANDARD AGREEMENT FOR 

MTS DOC. NO. G3106.0-26 

PEST CONTROL SERVICES 

THIS AGREEMENT is entered into this __________ day of ___________, 2026 in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 

Name: Bashir Family Investment Inc., DBA: 
Pestmaster of San Diego 

 Address: 9212 Maler Rd 

    San Diego       CA    92129 
Form of Business: Corporation   City State Zip 
(Corporation, Partnership, Sole Proprietor, etc.)  Email: abashir@pestmaster.com  
Telephone: (858) 344-6589    

     
Authorized person to sign contracts Ahmad Bashir Owner 
 Name Title 

The Contractor agrees to provide services as specified in the conformed Scope of Work/Technical 
Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E).  

The contract term is for five (5) years effective July 1, 2026 through June 30, 2031. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$269,775.80 without the express written consent of MTS.   

SAN DIEGO METROPOLITAN TRANSIT SYSTEM BASHIR FAMILY INVESTMENT INC.,        
DBA: PESTMASTER OF SAN DIEGO  

By:     

 Sharon Cooney, Chief Executive Officer  By  

Approved as to form:    

By:   Title:  

 Karen Landers, General Counsel    

 

mailto:abashir@pestmaster.com
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 SCOPE OF WORK/TECHNICAL SPECIFICATIONS  
1. GENERAL (SECTION 1 APPLIES TO ALL GROUPS) 

A. INTRODUCTION 
 
MTS operates San Diego Trolley, Inc. (SDTI) for Light Rail Vehicles (LRVs) operations and San 
Diego Transit Corporation (SDTC) for Bus operations. The scope of work includes pest control 
services for the following areas, with each group’s services shown separately: 
 

i. Group A - SDTI (including all LRV fleet, yards, buildings and trolley stations) 
ii. Group B - SDTC (including all Bus fleet, buildings and grounds) for these two divisions: 

a. Imperial Avenue Division (IAD)  
b. Kearny Mesa Division (KMD)  

iii. Group C – Three (3) Land Management (LM) Sites 
a. Clean Transit Advancement Campus (CTAC) 
b. Kearny Mesa Transit Center (KMTC) 
c. Front St. 

 
MTS will inform Contractor should buildings/locations/services need to be added (or removed) 
from the list, and an amendment to the contract will be issued under the contracted terms.  

 
MTS will select one Contractor for all the services. Once the contract is awarded, three (3) 
Purchase Orders (POs) will be issued, one for each group above. Each group will have its own 
MTS Project Manager (PM). 
 
Contractor shall furnish all necessities, including but not limited to labor, chemicals, supplies, 
transportation, equipment, licenses, permits, and insurance necessary to perform pest control 
services per industry standards, adhering to all requirements regarding use of pesticides, as 
directed by the California Department of Pesticide Regulations http://www.cdpr.ca.gov/. 
 
Services shall be performed under the general technical guidance and direction of the respective 
MTS PM or designee. The MTS PMs are not authorized to commit MTS to changes in services, 
price or period of performance. Any changes to the contract will be made in writing via a contract 
amendment through the MTS Procurement Department. 
 
Services shall be effective July 1, 2026, through June 30, 2031.  
 

B. PEST CONTROL STAFF REQUIREMENTS 
 

By submitting its bid, Contractor certifies that it shall: 
 

i. Provide skilled staff (supervisors and general staff) and agrees to comply with all 
employment and labor standards, all applicable federal, state, local laws and regulations. 

 
ii. Provide a single point of contact (name, phone number and email address) that MTS will 

use for all questions regarding performance and invoicing. 
 

iii. Be solely and exclusively liable for all compensation due to the employee, adhere to all 
minimum wage requirements and overtime guidelines, and provide any and all benefits 
required by law.  

http://www.cdpr.ca.gov/
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iv. Ensure that all work is performed to the highest standard. Staff shall follow manufacturer’s 

specifications and recommendations; meet all industry codes and standards, federal, 
state, and local requirements when using pest control agents. Proper supplies, tools and 
equipment shall be used to complete the required tasks.   
 

v. Ensure that its staff receives the training/information required on regulations that pertain 
to the performance of the contract, policies including but not limited to safety, ethics and 
compliance with best practices and OSHA standards.  
 

vi. Contractor is responsible for its employee’s acts during performance of services. Proper 
conduct is expected of personnel at all times as while on MTS remises, they may be 
exposed to/come across sensitive or confidential materials.  
 

vii. The person(s) assigned to provide services at shall be required to check in upon arrival, 
with the MTS PM or designee and sign in, every time service is performed. Upon 
completion of services, said assigned person shall be required to check out with the MTS 
PM or designee or his designee and sign out. 

 
viii. All employees must be uniformed and must have IDs with them at all times. See Section 

6.44 - Identification Of Personnel/Security. If Contractor staff is unable to perform services 
as a result of not having proper identification, Contractor must reschedule and perform 
required services within two (2) days of the original scheduled date. All rescheduling must 
be provided in writing to the MTS PM for approval to ensure MTS operations remain 
unaffected as a result of the revised schedule.  
 

ix. All employees of the Contractor shall wear uniform style shirts bearing the Contractor’s 
business name, and orange vests at all times. The Contractor shall provide a list of 
employees to the MTS PMs prior to start of the contract, and update the list as needed.  
 

i. The Contractor shall provide sufficient labor, competent workers skilled in the services 
described, and ensure that supervision is provided while any work is being performed. If, 
in the judgment of MTS, any person is incompetent, disorderly, careless, or constitutes a 
security risk or safety hazard, or found to be violating CPUC or MTS safety rules and 
regulations, the Contractor shall promptly remove and replace such person from the work 
for the duration of the contract. Contractor’s staff removal and replacement of said 
personnel shall be immediate to ensure MTS maintains a secure and safe operation. 

 
C. ADDITIONAL CONTRACTOR REQUIREMENTS 
 

i. Contractor shall be responsible for the applications of all material to ensure that it in no 
way contaminates the facilities, structures, environment, agriculture, waterways, or harms 
personnel, food, equipment, including but not limited to computer equipment, building 
surfaces, carpet, floors, finishes, landscape, or wall surfaces. 

 
ii. The application shall be performed so as not to impact on the use of any of the facilities. 

 
iii. All work shall be performed in a professional manner and shall at no time obstruct MTS 

operations. 
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iv. Contractor shall not be permitted to store equipment and/or chemicals at any of MTS’s 
service locations. 
 

v. Contractor shall at no time be permitted to utilize existing or future on-site trash 
receptacles to dispose of waste or waste containers resulting from performance of 
services. 

 
vi. Contractor shall at no time be permitted to rinse and/or clean containers and/or equipment 

utilized in performance of the services described herein, at any of MTS’s service locations. 
 

vii. Contractor shall be responsible for the clean-up once services have been completed and 
accepted by MTS. Following clean-up, Contractor shall request final inspection and 
acceptance of services from the MTS PM, unless the MTS PM agrees on an alternate 
approval in writing. 
 

viii. Contractor shall certify that any materials and debris removed from the site shall be 
disposed of in accordance with applicable federal, state, and local laws, regulations, and 
ordinances. If requested by MTS, Contractor shall furnish proof of disposal. If disposal of 
materials and debris is found to not be in accordance with applicable laws, regulations, and 
ordinances MTS may notify appropriate authorities of Contractors negligence. 
 

ix. All work shall be warrantied for sixty (60) days. Additional service calls required within this 
time, for warrantied services, shall be provided at no additional charge to MTS. 

 

x. Contractor shall certify that all wastes/hazardous wastes resulted from releases/spills from 
the site by the contractor shall be cleaned up and disposed of in accordance with 
applicable federal, state and local laws, regulations and ordinances. Contractor shall 
furnish proof of disposal. 
 

xi. For “as needed” services, or work that is not covered under warranty, a walk through will 
be required before any commencement of work. Contractor will then submit a quote to 
the MTS PM for review. If the MTS PM determines the cost estimate and/or labor hours 
submitted are excessive, MTS reserves the right to get additional estimates, and to use 
a different contractor to perform the work. If cost estimate is deemed as fair and 
reasonable, MTS will issue a separate PO for these services. 
 

xii. The Contractor shall not be permitted to subcontract any part of the work without specific 
prior written approval of MTS.  
 

D. SAFETY REQUIREMENTS 
 

i. Some pesticides are considered hazardous. The Contractor shall provide Material 
Safety Data Sheets (MSDS) for each item used to the respective MTS PM for each 
group receiving service, (and for SDTC provide for both IAD and KMD divisions), prior 
to commencement of services. The MTS PM or designee shall approve all chemicals 
and traps used in performing services prior to their use under this Agreement. 

 
ii. All products used by the Contractor on MTS premises, and their application, shall be 

guaranteed for safe use around humans. 
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iii. All applicators, field representatives, and/or operators (Contractor staff) shall possess 
all applicable State of California Structural Pest Control Board Licenses throughout 
the term of the Agreement. http://www.pestboard.ca.gov/howdoi/lic.shtml  

 
iv. Contractor shall be responsible for the applications of all materials, equipment and/or 

chemicals as to ensure said items in no way contaminate the facilities, structures, 
environment, agriculture, water ways, or pose real or perceived harm to personnel, 
food and equipment, buildings and MTS operations.  
 

v. Contractor shall be responsible for the applications of all materials, equipment and/or 
chemicals as to ensure said items in no way contaminate the facilities, structures, 
environment, agriculture, water ways, or pose real or perceived harm to personnel, 
food and equipment, buildings and MTS operations. 
 

vi. The pest control application shall be performed in a manner which does not impact 
the use or performance of any of the facilities, structures, and/or LRV or Bus fleet. 

vii. It is the Contractor’s responsibility to ensure that its employees are trained and adhere 
to all MTS policies and procedures. These procedures are not intended to replace or 
modify any existing requirements of any local, state, or federal agency. 
 

viii. Contractor shall be responsible for adherence to MTS, Local, State, and Federal safety 
requirements, as applicable, while performing all services described.  
 

ix. Contractor employees are subject to MTS safety rules and regulations and must attend 
a one-time safety briefing before working in MTS yards, grounds, stations, fleet, prior 
to commencement of services.  

 

E. INVOICES 
 
One (1) contract will be awarded and three (3) purchase orders will be issued, one for each group.  

Each month after performance of services, Contractor shall email an invoice for each purchase 
order to AP@sdmts.com. All invoices must have the Purchase Order and contract number clearly 
displayed to ensure timely payment. MTS will not pay on packing slips, receiving documents, 
delivery documents, or other similar documents. Invoices must be submitted for payment and 
should include: 

i. Purchase Order and Contract number 
ii. Date the service was performed 
iii. Location of the services using the same description and fixed cost as the contract 
iv. Name of MTS PM 
v. Number of vehicles treated 

Payment terms shall be net 30 days from invoice date. If MTS rejects an incorrectly submitted 
invoice and sends it back for correction, the net 30 days restart from the corrected invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 
a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 
also comply with the prompt payment requirements in the Prompt Progress Payments section of 
the Standard Conditions. 

http://www.pestboard.ca.gov/howdoi/lic.shtml
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2. GROUP A – SDTI  

A.  DETAILED SDTI SCOPE OF SERVICES  

Contractor shall provide services for the control of common ants, all varieties of spiders, roaches, 
rats, mice, and all crawling and flying insects (including bed bugs) that may infest the facilities, 
buildings, grounds, structures, hallways, offices, restrooms, warehouse, kitchen areas, closets, 
locker rooms, and walkways.  

i. Contractor shall provide weekly service for the control of common ants, all varieties of 
spiders, roaches, German cockroaches, fleas, rats, mice, and all crawling and flying 
insects (including bed bugs) that may infest the LRV fleet. Contractor shall determine what 
service is required to maintain control for a period of four (4) months between servicing 
any particular LRV.    

 
ii. Contractor shall provide service for large scale infestation of common ants, all varieties of 

spiders, roaches, German cockroaches, fleas, and all crawling and flying insects (including 
bed bugs) that may infest the LRV fleet.  Contractor and MTS will mutually determine what 
constitutes an infestation. Contractor shall determine what service is required to eradicate 
any infestation.  Contractor must respond within twenty-four (24) hours of initial call for 
service. 

 
iii. Contractor shall provide all services for the clean-up of debris caused by infestations, 

including the removal of all insects, webs, and disposal of all rodent at all specified 
locations inclusive of both the interior and exterior of all buildings and structures and LRV 
fleet. 

 
iv. With the exception of the LRVs, services shall be provided to all areas on the same day 

of the week, or month with the actual day to be arranged by the MTS Rail PM and 
Contractor. Contractor shall give two (2) days advance notice to the MTS Rail PM prior to 
providing services. Two (2) day advance notice is required if Contractor is not able to 
perform services at the scheduled time.   

 
LRVs will be treated once a week from the hours of 10:00 p.m. to 2:00 a.m.  The day of 
the week will be determined by the LRV Director of Maintenance and Contractor.  LRV 
service may be rescheduled during ‘Special Events’ which require vehicles to remain in 
service until 1:00 a.m.  MTS will provide two (2) day advance notice of any special events. 
Two (2) day advance notice is required if Contractor is not able to perform services at the 
scheduled time. 
 
For Example: Special Events normally require the service provider to move service to 
another day if it falls on a regularly scheduled treatment day.  For example pest control 
usually on Tuesday nights – but there is a Padres home game that night.  We may ask 
them to move to Thursday night. 

 
The two day notice is there if for whatever reason they are unable to come out on their 
regularly scheduled service day.  We need advance notice of such so we don’t hold up 
cars for service.  For example pest control usually scheduled for Tuesday nights and their 
technician is getting married that day – they contact us 2 days in advance and let us know 
and we reschedule that service.  
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MTS is a reasonable partner and will work with the Contractor during special events to 
ensure any pest control services required do not disrupt trolley services 

 
v. Service receipts shall be signed by the MTS Rail PM or designee at each location at the 

time services are performed, and those receipts shall be submitted by the Contractor with 
each monthly invoice. Invoices shall not be processed without Contractor delivery of all 
service receipts, which correspond to the monthly invoice. 

 
vi. Contractor employees are subject to California Public Utility Commission (CPUC) rules 

and regulations pertaining to the use of portable electronic devices while in or on SDTI 
yards, grounds and stations (http://www.cpuc.ca.gov/). The Contractor shall ensure that 
supervision is provided at all times while any work under this contract is being performed. 
If, in the judgment of MTS, any person is incompetent, disorderly, or found to be violating 
CPUC or MTS safety rules and regulations, the Contractor shall promptly remove and 
replace such person from the work for the duration of the contract. 

 
vii. Contractor employees are subject to MTS safety rules and regulations and must attend a 

one-time safety briefing before working in SDTI yards, grounds, stations and LRVs prior 
to commencement of services. 

 
viii. For the LRV fleet, Contractor must provide ‘On Call’ service within twenty-four (24) hours, 

seven days a week, not including holidays, if called for a report of LRV infestation. 
Infestation will constitute of either a passenger report of cockroaches or fleas visible during 
vehicle passenger service or employee reports. Upon request, MTS will provide copies of 
passenger complaints or employee reports. 

 
B. PEST CONTROL SERVICE MAINTENANCE 

 
Pest control services shall be provided at the following MTS Rail locations. Contractor is notified 
that during the term of the contract MTS may add or remove locations from the list: 

 
i. SDTI Buildings: 

1. Building A: 12 S. 13th St., San Diego, CA 92113 
2. Building B: 1341 Commercial St., San Diego, CA 92113 
3. Building C: 1535 Newton Ave., San Diego, CA 92113 
4. Building C Office Annex: 1535 Newton Ave., San Diego, CA 92113 
5. Yard Tower: 1535 Newton Ave., San Diego, CA 92113 
6. Bogie Overhaul Shop: 1601 Newton Ave, San Diego, CA 92113 
7. Lemon Grove Security Bldg. – 3444 Main St. Lemon Grove, CA 91945  

 
ii. SDTI Trolley Stations: 

1. 12th & Imperial Transit Center: 1255 Imperial Ave., San Diego, CA 92101 
2. 24th Street: 506 W. 22nd St., National City, CA 91950 
3. 25th & Commercial: 10 1/2 25th St., San Diego, CA 92102 
4. 32nd & Commercial: 3200 1/2 Commercial St., San Diego, CA 92113 
5. 47th Street: 350 47th St., San Diego, CA 92102 
6. 70th Street: 7255 Alvarado Rd., La Mesa, CA 91942 
7. 8th Street: 555 W. 8th St., National City, CA 91950 
8. Amaya Drive: 9100 Amaya Dr., La Mesa, CA 91942 
9. America Plaza: 1050 India St., San Diego, CA 92101 

http://www.cpuc.ca.gov/)
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10. Arnele Avenue: 762 1/2 N. Marshall Ave., El Cajon, CA 92020 
11. Balboa Avenue: 3690 Morena Blvd., San Diego, CA 92117 
12. Barrio Logan: 1910 Harbor Dr., San Diego, CA 92113 
13. Bayfront/E Street: 750 E St., Chula Vista, CA 91910 
14. Beyer Blvd.:  4035 Beyer Blvd., San Ysidro, CA 92173 
15. Civic Center: 200 C St., San Diego, CA 92101 
16. Clairemont Drive: 2680 Morena Blvd., San Diego, CA 92117 
17. City College:  1155 C St., San Diego, CA 92101 
18. Convention Center: 301 First Ave., San Diego, CA 92101 
19. County Center/Little Italy: 1550 California St., San Diego, CA 92101 
20. Courthouse: 330 West C Street, San Diego, CA 92101 
21. El Cajon Transit Center: 352 S. Marshall Ave., El Cajon, CA 92020 
22. Encanto/62nd Street:  6249 Akins Dr., San Diego, CA 92114 
23. Euclid Ave:450 Euclid Ave San Diego Ca 92102 
24. Executive Drive: 9235 Genesee Ave., San Diego, CA 92121 
25. Fashion Valley Transit Center: 1205 Fashion Valley Rd., San Diego, CA 92108 
26. Fenton Parkway:  2000 Fenton Parkway, San Diego, CA 92108 
27. Fifth Avenue:  500 C St., San Diego, CA 92101 
28. Gaslamp Quarter: 105 Sixth Ave., San Diego, CA 92101 
29. Gillespie Field:  1990 1/2 N. Cuyamaca St., El Cajon, CA 92020 
30. Grantville: 4510 Alvarado Canyon Rd., San Diego, CA 92120 
31. Grossmont Transit Center: 8601 Fletcher Pkwy., La Mesa, CA 91942 
32. Harborside:  1325 S. 28th St., San Diego, CA 92113 
33. Hazard Center:  7611 Hazard Center Dr., San Diego, CA 92108 
34. H Street: 745 H St., Chula Vista, CA 91910 
35. Iris Avenue: 3120 Iris Ave., San Diego, CA 92154 
36. La Mesa Blvd.: 8248 La Mesa Blvd., La Mesa, CA 91942 
37. Lemon Grove Depot:  3443 Main St., Lemon Grove, CA 91945 
38. Massachusetts Avenue: 1787 San Altos Pl., Lemon Grove, CA 91945 
39. Middletown:  1396 Palm St., San Diego, CA 92101 
40. Mission San Diego:  5837 Rancho Mission Rd., San Diego, CA 92108 
41. Mission Valley Center: 1604 Camino de la Reina, San Diego, CA 92108 
42. Morena/Linda Vista: 5210 Linda Vista Rd., San Diego, CA 92110 
43. Nobel Drive: 3449 Nobel Drive, San Diego, CA 92122 
44. Old Town Transit Center: 4009 Taylor St., San Diego, CA 92110 
45. Palm Avenue:  2340 Palm Ave., San Diego, CA 92154 
46. Palomar Street: 1265 Industrial Ave., Chula Vista, CA 91911 
47. Pacific Fleet:  1800 S. 32nd St., San Diego, CA 92113 
48. Park & Market:  600 Park Blvd., San Diego, CA 92101 
49. Rio Vista: 2020 Qualcomm Way, San Diego, CA 92108 
50. San Ysidro Transit Center: 700 E. San Ysidro Blvd., San Diego, CA 92173 
51. Santa Fe Depot – 1050 Kettner Blvd.: San Diego, CA 92101 
52. Santee Town Center:  152 Civic Center Dr., Santee, CA 92071 
53. SDSU Transit Center: 5260 Campanile Dr., San Diego, CA 92182 
54. Seaport Village:  530 W. Market St., San Diego, CA 92101 
55. Spring Street:  4250 Spring St., La Mesa, CA 91941 
56. Stadium (Qualcomm Stadium): 9449 Friars Rd., San Diego, CA 92108 
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57. Tecolote Road:  1364 W Morena Blvd., San Diego, CA 92110 
58. UC San Diego Health East (Alvarado):  6658 Alvarado Rd., San Diego, CA 92120 
59. UC San Diego Health La Jolla / Voigt:  3783 Voigt Drive, La Jolla, CA 92037 
60. UC San Diego Central Campus (Pepper Canyon): 9482 Innovation Lane, La Jolla, 

CA 92093 
61. UTC Transit Center: 4545 La Jolla Village Drive, San Diego, CA 92122 
62. Va Medical Center:  3380 La Jolla Village Drive, San Diego, CA 92161 
63. Washington Street: 2136 W. Washington St., San Diego, CA 92110 

iii. SDTI Grounds/Yard: 
1. “A” Yard: 12 S. 13th St, San Diego, CA 92101 
2. “A” Yard Trailers: 12 S. 13th St, San Diego, CA 92101 
3. “C” Yard: 1535 Newton Avenue, San Diego, CA 92113 
4. “C” Yard Paint Booth: 1535 Newton Avenue, San Diego, CA 92113 

 
iv. SDTI LRV Fleet:  

1. 1535 Newton Avenue, San Diego, CA 92113 
2. 12 S. 13th St, San Diego, CA 92101 

 
C. SDTI BUILDINGS 

 
i. Insect Control: Spray interior and exterior perimeter of buildings and grounds for insects, 

common ants, bed bugs, roaches, and remove spider webs and wasp nests. 
 

ii. Rodent Control: Maintain Rodent Stations, which may include but is not limited to glue 
trap stations, bait stations, and spring traps stations based on the needs of MTS. Stations 
shall be type where rodent is not visible to the public.  
 

iii. MTS reserves the right to request substitution of station types at no additional cost. MTS 
also reserves the right to increase or decrease the amount of stations based on 
operational needs. 

 
iv. Monthly: Perform inspections/services at a minimum of one (1) time per month. 

 
v. Perform pest and rodent control services at the following eight (8) SDTI Building site 

locations: 
 

 1. Building A, 32,150 sq ft 5. Building C Paint Booth, 6,386 sq ft 
  2. Building B, 28,375 sq ft 6. Yard Tower, 676 sq ft 
  3. Building C, 85,500 sq ft 7. Bogie Overhaul Shop, 2000 sq ft 

4. Building C Annex, 2,100 sq ft 8. Lemon Grove Security Bldg, 1500 sq ft 
 

D. SDTI TROLLEY STATIONS  
 

i. Insect Control: Spray interior and exterior perimeter of trolley stations for insects, 
common ants, bed bugs, roaches, and remove spider webs and wasp nests. 

 
ii. Rodent Control: Maintain Rodent Stations, which may include but is not limited to glue 

trap stations, bait stations, and spring traps stations based on the needs of MTS. Stations 
shall be type where rodent is not visible to the public.  



Att. B, Item 06, 04/16/2026 

B - 9 
 

 

iii. MTS reserves the right to request substitution of station types at no additional cost. MTS 
also reserves the right to increase or decrease the amount of stations based on 
operational needs. 

 
iv. If and when the Contractor receives a request from the Project Manager for a servicing, 

Contractor shall provide service within twenty-four (24) hours from said request. 
 

v. Note: Any spraying requiring the evacuation of the building shall be done after normal 
working hours and with proper posting at the building(s). Said services shall be 
coordinated with the staff at the locations requiring building evacuations to ensure 
operations are not impacted. 

 
vi. Perform pest and rodent control services for at the SDTI Trolley Stations listed in Section 

4.2 (Group A – SDTI), Section B, Subsection ii (SDTI Trolley Stations), for a total of 63 
trolley stations. 

    
E. SDTI TROLLEY GROUNDS/YARD 

 
i. Insect Control: Spray interior and exterior perimeter of trolley paint booth, trailers, 

grounds and yards for insects, common ants, bed bugs, roaches, and remove spider webs 
and wasp nests. 

 
ii. Rodent Control: Maintain Rodent Stations, which may include but is not limited to glue 

trap stations, bait stations, and spring traps stations based on the needs of MTS. Stations 
shall be type where rodent is not visible to the public.  

 

iii. MTS reserves the right to request substitution of Station types at no additional cost. MTS 
also reserves the right to increase or decrease the amount of stations based on 
operational needs. 

 
iv. Perform pest and rodent control services for any of the following four (4) SDTI Trolley 

Grounds/Yards: 
 

1. “A” YARD TRAILER 2. “C” YARD 
3. “A” YARD 4. “C” YARD PAINT BOOTH 

 
F. SDTI LRV FLEET 

 
i. Insect Control: Spray interior, rooftop (S70 vehicles only) and exterior perimeter of LRV 

fleet for insects, common ants, bed bugs, roaches, German cockroaches, and remove 
spider webs and wasp nests. 

 
ii. On Call Service: Contractor to provide method of eradicating and cleaning any pest 

infestation within the LRV.    
 

iii. MTS reserves the right to increase or decrease the amount of LRV vehicles based on 
operational needs at any time during the Agreement. 
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iv. If and when the Contractor receives a request from the Project Manager for a servicing, 
Contractor shall provide service within twenty-four (24) hours from said request. 

 
v. Perform weekly and on-call pest control services for the following SDTI Fleet: 

 
LRV TYPE QUANTITY 
1. PCC 2 
2. S70 (3000 series) 11 
3. S70US (4000 series) 65 
4. S700 (5000 series) 45 
5. S700 (5046-4092) 47 
6. U2 1 
TOTAL LRV FLEET QUANTITY 171 

  
 

G. SERVICE HOURS (SDTI)  
 
Contractor shall provide service within the following times at all locations, unless otherwise 
authorized in writing by the MTS PM: 

 
Buildings, stations and Grounds/Yards Monday through Friday 
  8:00 a.m. to 4:00 p.m. 
 
LRV Fleet:  Monday through Sunday 

10:00 p.m. to 4:00 a.m. 
 

Note: Any spraying requiring the evacuation of a building or area shall be done after normal 
working hours and with proper posting at the building(s) area to be serviced. Said 
services shall be coordinated with the staff at the locations requiring building 
evacuations to ensure operations are not impacted. 

 
H. SITE MAP - See Attachment 2. 
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3. GROUP B – SDTC 

A. DETAILED SDTC SCOPE OF SERVICES 
 

i. Contractor shall provide pest control services for the control of common ants, all varieties 
of spiders, roaches, rats, mice, and all crawling and flying insects that may infest the 
facilities, buildings, grounds, structures, hallways, offices, restrooms, warehouse, kitchen 
areas, closets, locker rooms, walkways, and bus fleet. 

 
ii. Contractor shall provide all services for the clean-up of debris caused by infestations, 

including the removal of all insects, webs, and disposal of all rodent at all specified 
locations inclusive of both the interior and exterior of all buildings and structures, and bus 
fleet. 
 

iii. Services shall be provided to all areas on the same day of the month, with the actual day 
to be arranged and approved by the MTS Bus Project Manager and the Contractor. 
Contractor shall give two (2) days advance notice to the MTS Bus Project Manager prior 
to providing services. Two (2) day advance notice is required if Contractor is not able to 
perform services at the scheduled time. Contractor shall be required to reschedule service, 
in writing, and provide required service(s) within two (2) days from the date of Contractors 
missed performance date.  
 

iv. Service receipts shall be signed by the MTS Bus Project Manager or designee at each 
location at the time services are performed, and those receipts shall be submitted by the 
Contractor with each monthly invoice. Invoices shall not be processed without Contractor 
delivery of all service receipts, which correspond to the monthly invoice. 
 

B. PEST CONTROL SERVICE MAINTENANCE 
 
MTS reserves the right to increase or decrease the number of bus fleet vehicles as well as the 
service frequency throughout the term of the agreement. Contractor shall provide services and 
maintain agreed to cost as identified in Contractors submitted pricing regardless of increases or 
decreases in bus fleet vehicles. 

 
Pest control services shall be provided at the following two MTS locations: 

 
C. IMPERIAL AVENUE DIVISION (IAD) 

 
Located at 100 16th Street, San Diego, CA 92101 

 
i. BUILDINGS AND GROUNDS 

 
a) Insect Control: Spray perimeter of buildings and grounds for insects, common ants, 

roaches, and remove spider webs and wasp nests. 
 

b) Rodent Control: Maintain Rodent Stations, which may include but is not limited to glue 
trap stations, bait stations, and spring traps stations based on the needs of MTS. Stations 
shall be type where rodent is not visible to the public. MTS reserves the right to request 
substitution of station types at no additional cost. MTS also reserves the right to increase 
or decrease the amount of stations based on operational needs.  
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c) Monthly: Perform inspections/services at a minimum of one (1) time per month, as 
scheduled between the Parties. 

 
d) Perform pest control services at the following IAD site locations: 

 

1. Main Administration Building 

- Dispatch/drivers room/ kitchen area 
- Patio area / drivers locker room 
- 2nd floor food prep area 
- Overhaul shop 
- General grounds area 

2. Ram Building 

- Foreman’s office 
- 2nd floor food prep area 
- 2nd floor locker rooms 
- Maintenance bay 
- General grounds area 

3. Service Lanes/Tire Shop Building - Foreman’s office / break room 
- General grounds area 

 
ii. BUS FLEET  

 
a) Insect Control: Spray interior and exterior perimeter of bus fleet for insects, common 

ants, roaches, and remove spider webs and wasp nests. 
 

b) Weekly Service and 60 Day Requirement: The Contractor shall perform weekly pest 
control services at the IAD Division, with a minimum of one (1) service visit per week. 
During each weekly visit, the service technician shall meet with the MTS foreman to 
obtain a list of buses requiring service for that week. Upon completion of service, the 
list of serviced buses shall be returned to the foreman. 
 
The weekly service visits shall be structured and performed so that every bus receives 
a minimum of one (1) inspection and pest control service within a sixty (60) day period. 
The Contractor is responsible for tracking services performed and ensuring full fleet 
coverage within each 60-day cycle. MTS will provide the Contractor with a master bus 
list for tracking and verification purposes. 

 
c) If and when the Contractor receives a request from the Project Manager for a bus fleet 

servicing, Contractor shall provide service within twenty-four (24) hours from said 
request. 

 
d) Perform pest control services for the following IAD Bus fleet*:  

 

Imperial Avenue Division (IAD) - 90 standard 40-foot coaches 
- 44 articulated 60-foot coaches 

*MTS reserves the right to increase and/or decrease the quantities above 
 

D. KEARNY MESA DIVISION (KMD) 
 
Located at 4630 Ruffner Street, Kearny Mesa, CA 92111. 
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i. BUILDINGS AND GROUNDS: 
 

a) Insect Control: Spray perimeter of buildings and grounds for insects, common ants, 
roaches, and remove spider webs and wasp nests. 

 
b) Rodent Control: Maintain Rodent Stations, which may include but is not limited to 

glue trap stations, bait stations, and spring traps stations based on the needs of MTS. 
Stations shall be type where rodent is not visible to the public. MTS reserves the right 
to request substitution of station types at no additional cost. MTS also reserves the 
right to increase or decrease the amount of stations based on operational needs.  

 
c) Monthly: Perform inspections/services at a minimum of one (1) time per month. 
 
d) Perform pest control services at the following KMD site locations: 

 

1. Dispatch Building 
- Dispatch/drivers’ locker area 
- Patio area 
- General grounds area 

2. Main Bus Maintenance Building 
- 2nd floor food prep area 
- 2nd floor locker rooms 
- Maintenance bay 
- General grounds area 

3. Service Lanes - Foreman’s office 
- General grounds area 

 
ii. BUS FLEET  

 
a) Insect Control: Spray interior and exterior perimeter of bus fleet for insects, common 

ants, roaches, and remove spider webs and wasp nests. 
 

b) Weekly Service and 60 Day Requirement: The Contractor shall perform weekly pest 
control services at the KMD Division, with a minimum of one (1) service visit per week. 
During each weekly visit, the service technician shall meet with the MTS foreman to 
obtain a list of buses requiring service for that week. Upon completion of service, the 
list of serviced buses shall be returned to the foreman. 
 
The weekly service visits shall be structured and performed so that every bus receives 
a minimum of one (1) inspection and pest control service within a sixty (60) day period. 
The Contractor is responsible for tracking services performed and ensuring full fleet 
coverage within each 60-day cycle. MTS will provide the Contractor with a master bus 
list for tracking and verification purposes. 

 
c) If and when the Contractor receives a request from the MTS PM for a servicing, 

Contractor shall provide service within twenty-four (24) hours from said request. 
 

d) Perform pest control services for the following KMD Bus fleet*: 
 

Kearny Mesa Division (KMD) - 83 standard 40-foot coaches 
- 42 articulated 60-foot coaches 

   *MTS reserves the right to increase and/or decrease the quantities above 
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iii. SERVICE HOURS (IAD/KMD) 
Contractor shall provide service within the following times at all locations, unless otherwise 
authorized in writing by the Project Manager. 
 
Buildings and Grounds:    Monday through Friday 

 10:00 p.m. to 4:00 a.m. 
 
Bus Fleet:      Monday through Friday 

 10:00 p.m. to 4:00 a.m. 
 

Note:  Any spraying requiring the evacuation of the building shall be done after normal 
working hours and with proper posting at the building(s). Said services shall be 
coordinated with the staff at the locations requiring building evacuations to ensure 
operations are not impacted. 

 
iv. SITE MAP - See Attachment 3. 
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4. GROUP C – LAND MANAGEMENT 

A. DETAILED LAND MANAGEMENT SCOPE OF SERVICES 
 

i. Locations:  
 

  
 
 
 
 
 
 
 
 
 

ii. Days/Times of service: Monday through Friday, 8:00 a.m. to 4:00 p.m. 
 

iii. Days/Times of as-needed service: Monday through Sunday, 8:00 a.m. to 4:00 p.m. 
 

iv. Project Management: 
 

Services shall be performed under the general guidance and direction of the MTS PM. 
 
Monthly services shall be provided to all properties.  No notice to MTS is required for 
monthly service. The MTS PM shall provide keys and gates codes to access properties 
as necessary. 

 
MTS PM will notify contractor of any as needed services.  Contractor may suggest as 
needed services resulting from monthly service and inspections. No on-site trash 
receptacles shall be used to dispose of waste or waste containers. 
 

v. Monthly Pest Control Maintenance: 
 

a) Insect Control:  Exterior perimeter of buildings and grounds for insects, common 
ants, bed bugs, and roaches. 

b) Rodent Control: Maintain rodent traps. Traps shall be type where rodents are not 
visible to the public. 

c) Maintain damaged traps 
d) Dispose of any deceased mammals (including but not limited to birds, rats, mice, 

possum, squirrel, etc.) on the property.  
 

vi. As Needed Pest Control Services: 

The Contractor shall provide as needed interior and exterior services for the control of 
common ants, all varieties of spiders, roaches, rats, mice, and all crawling and flying 
insects (including bed bugs) that may infest the facilities, buildings, grounds, landscaping, 
natural areas (canyons, creeks, fields, shrubbery, etc.) structures, hallways, offices, 
parking lots, rooves, restrooms, warehouse, kitchen areas, closets, locker rooms, and 
walkways. 
 

Department Name Address 

Land 
Management 

KMTC 8949 Clairemont Mesa Blvd, San Diego, CA 
92123 

Land 
Management 

Front St 304-6 Front St, El Cajon, CA 92020 

Land 
Management 

CTAC 4506-4520 Federal Boulevard, San Diego, CA 
92102 

Land 
Management 

CTAC 4570-4586 Federal Boulevard, San Diego, CA 
92102 
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The Contractor shall provide for all necessary clean-up debris caused by infestations 
including the removal of all insects, webs, nests, burrows, and disposal of all mammals 
at all specified locations both on the interior and exterior of all buildings and structures. 
 
As needed pest control services will be individually reviewed and approved by the MTS 
PM.  Contractor will provide a not to exceed price estimate containing a description of the 
scope of work.  The MTS PM will approve each as needed service via email.  A copy of 
the approval email will be attached to each as needed service invoice.   
 

vii. SITE MAP - See Attachment 4.  

5. [NOT APPLICABLE] PAYMENT PROCESSING SECURITY AND PCI DSS COMPLIANCE 

6. [NOT APPLICABLE] CONTRACTOR’S INFORMATION SECURITY RESPONSIBILITIES 

7. [NOT APPLICABLE] BUY AMERICA 

A. [NOT APPLICABLE] CONSTRUCTION MATERIALS   
  

B. [NOT APPLICABLE] MANUFACTURED PRODUCT  
 

C. [NOT APPLICABLE] ROLLING STOCK 
 

D. [NOT APPLICABLE] IRON OR STEEL  
 

8. [NOT APPLICABLE] ACQUISITION OF ROLLING STOCK 

 SAFETY DATA SHEETS (SDS) 

Upon award, Contractors shall email the SDS for materials/ chemicals that will be used or stored 
at the construction site during the duration of the project, attention Ngan Nguyen, MTS 
Environmental Health and Safety Specialist at Ngan.Nguyen@sdmts.com for review or comment 
if needed. The Contractor shall notify the MTS Environmental Health and Safety Specialist if there 
are changes or updates to the SDS during the term of the contract to ensure the MTS 
recordkeeping is kept updated throughout the contract. Any disposal of hazardous waste must be 
communicated to MTS Environmental Health and Safety Specialist for approval prior to disposal. 

10. [NOT APPLICABLE] NO RIGHT TO POST SIGNS  

11. [NOT APPLICABLE] WARRANTY 

12. [NOT APPLICABLE] REPLACEMENT PARTS 

13. [NOT APPLICABLE] DELIVERY AND ACCEPTANCE 

14. [NOT APPLICABLE] LIQUIDATED DAMAGES 

 

file://sdmts.com/mts/PU_Net/Purchasing%20-%20Admin%20Asst/TEMPLATES/MASTERS%20-%20PA%20ONLY/MASTER.Solicitations/MASTER.%20IFB%20Construction/Ngan.Nguyen@sdmts.com


PEST CONTROL SERVICES IFB (MTS DOC. NO. G3106.0-26)

# DESCRIPTION UNIT (MONTHLY) UNIT COST COST PER YEAR

1
Pest Control Services for SDTI - Buildings A, B, C, C Annex, Paint 
Both, Bogie, Yard Tower and Yards 12 870 $10,440.00

2 Pest Control Services for SDTI - All Trolley Stations (Per List) 12 1109 $13,308.00
$23,748.00

# DESCRIPTION UNIT (MONTHLY) UNIT COST COST PER YEAR

1
Pest Control Services for SDTI - Buildings A, B, C, C Annex, Paint 
Both, Bogie, Yard Tower and Yards 12 870 $10,440.00

2 Pest Control Services for SDTI - All Trolley Stations (Per List) 12 1109 $13,308.00
$23,748.00

# DESCRIPTION UNIT (MONTHLY) UNIT COST COST PER YEAR

1
Pest Control Services for SDTI - Buildings A, B, C, C Annex, Paint 
Both, Bogie, Yard Tower and Yards 12 870 $10,440.00

2 Pest Control Services for SDTI - All Trolley Stations (Per List) 12 1109 $13,308.00
$23,748.00

# DESCRIPTION UNIT (MONTHLY) UNIT COST COST PER YEAR

1
Pest Control Services for SDTI - Buildings A, B, C, C Annex, Paint 
Both, Bogie, Yard Tower and Yards 12 870 $10,440.00

2 Pest Control Services for SDTI - All Trolley Stations (Per List) 12 1109 $13,308.00
$23,748.00

# DESCRIPTION UNIT (MONTHLY) UNIT COST COST PER YEAR

1
Pest Control Services for SDTI - Buildings A, B, C, C Annex, Paint 
Both, Bogie, Yard Tower and Yards 12 870 $10,440.00

2 Pest Control Services for SDTI - All Trolley Stations (Per List) 12 1109 $13,308.00
$23,748.00

YEAR Description Unit of Measure Unit Cost Extended Cost
1 Rodent Station Installation 36 $13.61 $489.96
2 Rodent Station Installation 36 $13.61 $489.96
3 Rodent Station Installation 36 $13.61 $489.96
4 Rodent Station Installation 36 $13.61 $489.96
5 Rodent Station Installation 36 $13.61 $489.96

$2,449.80

YEA
R

Description Estimated Hours
Rate per 

Hour Extended Cost
1 Pest Applicator and Installer 36 $37.50 $1,350.00
2 Pest Applicator and Installer 36 $37.50 $1,350.00
3 Pest Applicator and Installer 36 $37.50 $1,350.00
4 Pest Applicator and Installer 36 $37.50 $1,350.00
5 Pest Applicator and Installer 36 $37.50 $1,350.00

$6,750.00

$127,939.80

Rev. 1 

YR 4

TOTAL - YEAR 4

TOTAL - YEAR 5

YR 5

GROUP A - SDTI (BUILDINGS, STATIONS AND YARDS)

YR 3

TOTAL - YEAR 3

YR 2

TOTAL - YEAR 2

YR 1

TOTAL - YEAR 1

AS NEEDED SERVICES 

RODENT STATION INSTALLATION 

Total Cost of Rodent Station Installation

TOTAL GROUP A - SDTI BUILDINGS AND YARDS

Total Cost of Pest Applicator and Installer
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C - 1



PEST CONTROL SERVICES (G3106.0-26)

# DESCRIPTION QTY COST PER LRV COST PER YEAR

1 Pest Control Services for SDTI - LRV WEEKLY SERVICE 520 18.00$                  $9,360.00

2 Pest Control Services for SDTI - LRV CLEANOUT SERVICES AS NEEDED 48 48.00$                  $2,304.00

$11,664.00

# DESCRIPTION QTY COST PER LRV COST PER YEAR

1 Pest Control Services for SDTI - LRV WEEKLY SERVICE 520 18.00$                  $9,360.00

2 Pest Control Services for SDTI - LRV CLEANOUT SERVICES AS NEEDED 48 48.00$                  $2,304.00

$11,664.00

# DESCRIPTION QTY COST PER LRV COST PER YEAR

1 Pest Control Services for SDTI - LRV WEEKLY SERVICE 520 18.00$                  $9,360.00

2 Pest Control Services for SDTI - LRV CLEANOUT SERVICES AS NEEDED 48 48.00$                  $2,304.00

$11,664.00

TOTAL: __________________
# DESCRIPTION QTY COST PER LRV COST PER YEAR

1 Pest Control Services for SDTI - LRV WEEKLY SERVICE 520 18.00$                  $9,360.00

2 Pest Control Services for SDTI - LRV CLEANOUT SERVICES AS NEEDED 48 48.00$                  $2,304.00

$11,664.00

# DESCRIPTION QTY COST PER LRV COST PER YEAR

1 Pest Control Services for SDTI - LRV WEEKLY SERVICE 520 18.00$                  $9,360.00

2 Pest Control Services for SDTI - LRV CLEANOUT SERVICES AS NEEDED 48 48.00$                  $2,304.00

$11,664.00

GROUP A - TOTAL LRVs $58,320.00

Rev. 1 
GROUP A - SDTI (LRV)

YR 1

TOTAL - YEAR 1

YR 5

TOTAL - YEAR 5

YR 2

TOTAL - YEAR 2

YR 3

TOTAL - YEAR 3

YR 4

TOTAL - YEAR 4
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PEST CONTROL SERVICES (G3106.0-26)

Description
Service 

Requirements
Unit of 

Measure Unit Cost Extended Cost Description
Service 

Requirements
Unit of 

Measure Unit Cost Extended Cost

Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $153.00 $1,836.00
Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $116.00 $1,392.00

Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $74.00 $888.00
Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $67.00 $804.00

$2,724.00 $2,196.00

Description
Service 

Requirements
Unit of 

Measure
Unit Cost Extended Cost Description

Service 
Requirements

Unit of 
Measure

Unit Cost Extended Cost

Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $153.00 $1,836.00
Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $116.00 $1,392.00

Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $74.00 $888.00
Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $67.00 $804.00

$2,724.00 $2,196.00

Description
Service 

Requirements
Unit of 

Measure
Unit Cost Extended Cost Description

Service 
Requirements

Unit of 
Measure

Unit Cost Extended Cost

Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $153.00 $1,836.00
Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $116.00 $1,392.00

Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $74.00 $888.00
Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $67.00 $804.00

$2,724.00 $2,196.00

Description
Service 

Requirements
Unit of 

Measure
Unit Cost Extended Cost Description

Service 
Requirements

Unit of 
Measure

Unit Cost Extended Cost

Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $153.00 $1,836.00
Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $116.00 $1,392.00

Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $74.00 $888.00
Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $67.00 $804.00

$2,724.00 $2,196.00

Description
Service 

Requirements
Unit of 

Measure
Unit Cost Extended Cost Description

Service 
Requirements

Unit of 
Measure

Unit Cost Extended Cost

Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $153.00 $1,836.00
Building and Grounds
(Monthly Maintenance)

Insect and 
Rodent Control 

12 $116.00 $1,392.00

Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $74.00 $888.00
Bus Fleet
(Weekly Maintenance)

Insect and 
Rodent Control 

12 $67.00 $804.00

$2,724.00 $2,196.00

Total Costs for Services YR 3 Total Costs for Services YR 3

Total Costs for Services YR 4 Total Costs for Services YR 4

Total Costs for Services YR 5 Total Costs for Services YR 5

IAD LOCATION KMD LOCATION

Total Costs for Services YR 1 Total Costs for Services YR 1

467 Total Costs for Services YR 2

Rev. 1 
GROUP B - SDTC (BUILDINGS, GROUNDS, BUS FLEET)
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YEAR Description
Unit of 

Measure Unit Cost Extended Cost

1
Rodent Station 

Installation 10 $13.00 $130.00

2
Rodent Station 

Installation 10 $13.00 $130.00

3
Rodent Station 

Installation 10 $13.00 $130.00

4
Rodent Station 

Installation 10 $13.00 $130.00

5
Rodent Station 

Installation 10 $13.00 $130.00

$650.00

YEAR Description
Estimated 

Hours

Rate per 
Hour Extended Cost

1
Pest Applicator 

and Installer 12 $37.00 $444.00

2
Pest Applicator 

and Installer 12 $37.00 $444.00

3
Pest Applicator 

and Installer 12 $37.00 $444.00

4
Pest Applicator 

and Installer 12 $37.00 $444.00

5
Pest Applicator 

and Installer 12 $37.00 $444.00

$2,220.00Total Cost of As Needed Services

$27,470.00

AS NEEDED SERVICES (IAD & KMD)

OVERALL TOTAL FOR ALL SDTC: 

RODENT STATION INSTALLATION  (IAD & KMD)

Total Cost of Rodent Station Installation

Att. C, Item 06, 04/16/2026
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PEST CONTROL SERVICES (G3106.0-26)

Description
Unit of 

Measure
Unit Cost Extended Cost

Pest Control Services for Land Management – 8949 
Clairemont Mesa Blvd, San Diego, CA 92123

12 $99.00 $1,188.00

Pest Control Services for Land Management – 304-306 Front 
St., El Cajon

12 $50.00 $600.00

Pest Control Services for Land Management – 4570-4586 
Federal Boulevard, San Diego, CA 92102

12 $300.00 $3,600.00

Pest Control Services for Land Management – 4506-4520 
Federal Boulevard, San Diego, CA 92102

12 $279.00 $3,348.00

$8,736.00

Description
Unit of 

Measure
Unit Cost Extended Cost

Pest Control Services for Land Management – 8949 
Clairemont Mesa Blvd, San Diego, CA 92123

12 $99.00 $1,188.00

Pest Control Services for Land Management – 304-306 Front 
St., El Cajon

12 $50.00 $600.00

Pest Control Services for Land Management – 4570-4586 
Federal Boulevard, San Diego, CA 92102

12 $300.00 $3,600.00

Pest Control Services for Land Management – 4506-4520 
Federal Boulevard, San Diego, CA 92102

12 $279.00 $3,348.00

$8,736.00

Description
Unit of 

Measure
Unit Cost Extended Cost

Pest Control Services for Land Management – 8949 
Clairemont Mesa Blvd, San Diego, CA 92123

12 $99.00 $1,188.00

Pest Control Services for Land Management – 304-306 Front 
St., El Cajon

12 $50.00 $600.00

Pest Control Services for Land Management – 4570-4586 
Federal Boulevard, San Diego, CA 92102

12 $300.00 $3,600.00

Pest Control Services for Land Management – 4506-4520 
Federal Boulevard, San Diego, CA 92102

12 $279.00 $3,348.00

$8,736.00

Description
Unit of 

Measure
Unit Cost Extended Cost

Pest Control Services for Land Management – 8949 
Clairemont Mesa Blvd, San Diego, CA 92123

12 $99.00 $1,188.00

Pest Control Services for Land Management – 304-306 Front 
St., El Cajon

12 $50.00 $600.00

Pest Control Services for Land Management – 4570-4586 
Federal Boulevard, San Diego, CA 92102

12 $300.00 $3,600.00

Pest Control Services for Land Management – 4506-4520 
Federal Boulevard, San Diego, CA 92102

12 $279.00 $3,348.00

$8,736.00

Rev. 1 
GROUP C - LAND MANAGEMENT (4 LOCATIONS SHOWN BELOW)

MONTHLY MAINTENANCE SERVICE

Total Costs for Services YR 1

Total Costs for Services YR 2

Total Costs for Services YR 3

Total Costs for Services YR 4
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Description
Unit of 

Measure
Unit Cost Extended Cost Rev 1

Pest Control Services for Land Management – 8949 
Clairemont Mesa Blvd, San Diego, CA 92123

12 $99.00 $1,188.00

Pest Control Services for Land Management – 304-306 Front 
St., El Cajon

12 $50.00 $600.00

Pest Control Services for Land Management – 4570-4586 
Federal Boulevard, San Diego, CA 92102

12 $300.00 $3,600.00

Pest Control Services for Land Management – 4506-4520 
Federal Boulevard, San Diego, CA 92102

12 $279.00 $3,348.00

$8,736.00

YEAR Qty Cost per Unit Extended Cost
Rodent Station Installation YR 1 10 $13.00 $130.00
Rodent Station Installation YR 2 10 $0.00
Rodent Station Installation YR 3 10 $0.00
Rodent Station Installation YR 4 10 $0.00
Rodent Station Installation YR 5 10 $0.00

$130.00

YEAR
Estimated 

Hours Rate per Hour Extended Cost
Pest Applicator and Installer YR 1 8 $37.00 $296.00
Pest Applicator and Installer YR 2 8 $0.00
Pest Applicator and Installer YR 3 8 $0.00
Pest Applicator and Installer YR 4 8 $0.00
Pest Applicator and Installer YR 5 8 $0.00

$296.00

Description
Unit of 

Measure
Unit Cost Extended Cost

As Needed Pest Control Services for Land Management – All 
Properties

12 $199.00 $2,388.00

$2,388.00

Description
Unit of 

Measure
Unit Cost Extended Cost

As Needed Pest Control Services for Land Management – All 
Properties

12 $199.00 $2,388.00

$2,388.00

Description
Unit of 

Measure
Unit Cost Extended Cost

As Needed Pest Control Services for Land Management – All 
Properties

12 $199.00 $2,388.00

$2,388.00

Description
Unit of 

Measure
Unit Cost Extended Cost

As Needed Pest Control Services for Land Management – All 
Properties

12 $199.00 $2,388.00

$2,388.00

Total Cost of Rodent Station Installation

Total 

AS NEEDED SERVICES

Total Costs for Services YR 1

Total Costs for Services YR 2

Total Costs for Services YR 3

Total Costs for Services YR 5

Total Costs for Services YR 4
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Description
Unit of 

Measure
Unit Cost Extended Cost

As Needed Pest Control Services for Land Management – All 
Properties

12 $199.00 $2,388.00

$2,388.00

$56,046.00TOTAL GROUP C - ALL LOCATIONS

Total Costs for Services YR 5
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Agenda Item No. 07 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Purchase of Solar-Powered Waste Compactors – Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute MTS Doc. No. L1711.0-26 (in substantially the same format 
as Attachment A) with Big Belly Solar, LLC for the purchase of eighty-four (84) solar-powered 
waste compactors in the amount of $496,274.71 (inclusive of shipping and taxes). 

 
Budget Impact 
 
The project will be funded by the FY 26 Capital Improvement Program (CIP) WBSE# 1009128601 
- Transit Amenity Improvement. Total contract cost is estimated to be $496,274.71 (inclusive of 
shipping and taxes) (Attachment C).    

 
DISCUSSION: 

 
MTS Listening Tour –Project Priorities Identified 
 
In the summer of 2022, MTS conducted a listening tour to identify the needs and priorities of hard-
to-reach residents within the MTS service area. Key priorities for capital improvements included 
cleanliness, security, shade structures, Wi-Fi, outlets, restrooms, lighting, and transit stop 
beautification.  
 
On May 11, 2023 (AI 17), the Board approved $3 million in CIP funding to address priorities 
identified through the listening tour, including $250,000 for upgraded trash receptacles at 
downtown Trolley Stations. Subsequent CIP and operating budget priorities for customer-facing 
projects have been guided by the listening tour results.  
 
Representative projects include features such as better lighting, cleanliness, beautification and 
more.1  
 

 
1 More information on these initiatives can be found on MTS’s website at https://www.sdmts.com/rider-info/now-
better-transit and https://www.sdmts.com/cleaner.  

https://www.sdmts.com/rider-info/now-better-transit
https://www.sdmts.com/rider-info/now-better-transit
https://www.sdmts.com/cleaner
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Solar Waste Compactor Trash and Recycling Containers – Invitations for Bid (IFB) 
 
Fiscal Year 2025 Invitation for Bids and Contract Award 
 
On January 18, 2024 (AI 9), the Board approved MTS Doc. No. L1653.03-24 with Big Belly Solar, 
LLC for the purchase of up to 174 solar-powered waste compactors consisting of a mix of smaller 
and larger units, in the amount of $778,980.96. The contract included a base of 78 units in the 
amount of $300,097.18, with an option for 96 additional units. The optional units were 
subsequently funded through a Clean California Local Grant Program administered by Caltrans 
in the amount of $478,000. The program facilitated the procurement and installation of waste and 
recycling receptacles by MTS spanning from E Street to the San Ysidro Transit Center. The 
overall contract resulted in the procurement of 174 receptacles (78 base units and 96 optional 
units). 
 

Big Belly Smart Max: Waste Compactors Located at E Street Transit Center 
 

 
 
Fiscal Year 2026 Invitation for Bids & Today’s Proposed Action 
 
Building on the results of the listening tour and the success of the previously installed receptacles, 
today’s proposed action would authorize the purchase of 84 solar-powered waste compactors. 
These units will be deployed in 42 paired sets for trash and recycling, feature 150-gallon capacity, 
and include smart technology to enable remote monitoring of fill levels and equipment status 
through an integrated management system. 
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Big Belly Original Product Graphic: Smart Max 

 
 
MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive process 
for procurements and service contracts over $150,000.00. On January 9, 2026, MTS IFB to 
purchase solar-powered waste compactors.  
 
In response to the IFB, a total of two (2) bids were received by the deadline of February 9, 2026, 
and are summarized as follows: 

 

Bidder Name Total Bid Amount 
 Certification 

Business Bay* $362,414.00 N/A 
Big Belly Solar, LLC** $620,421.42 N/A 

MTS Independent Cost Estimate (ICE) $492,802.40 N/A 
*Non-Responsive Bidder 
**Lowest responsive and responsible Bidder 

 
During the review of Business Bay’s submission, staff discovered that that the bidder failed to 
submit the required bid form. Per the IFB, staff deemed Business Bay’s submission non-
responsive due to the missing MTS Bid Form.  
 
The solicitation included a request for 106 total units, based on the MTS ICE estimate of 
$492,802.40, which calculated a unit price of $4,649.08. Big Belly Solar, LLC submitted a bid 
proposing a unit price of $5,325.32 (excluding sales tax). Given a total funding limit of $500,000 
for this project, staff recommended reducing the quantities. As noted in the IFB solicitation, the 
requested quantities do not represent guaranteed usage and could end up being higher or lower. 
With only a single bidder, negotiations with the bidder are permissible. 
 
On March 18, 2026, MTS asked Big Belly Solar, LLC to reduce the total unit quantities to align 
with the project’s available funding, including shipping costs and taxes. On March 20, 2026, Big 
Belly Solar, LLC returned a revised Bid Form that reduced the total quantity from 106 units to 84 
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units, with the same unit pricing per compactor. As a result, the total cost dropped from 
$620,421.42 to $496,274.71.  
 
MTS also conducted an additional cost and price analysis by reaching out to a government agency 
and reviewing their most recent purchase history. Based on the analysis, MTS concluded that the 
pricing was still fair and reasonable. 

 
Therefore, staff recommend that the MTS Board of Directors authorize the CEO to execute MTS 
Doc. No. L1711.0-26 (in substantially the same format as Attachment A) with Big Belly Solar LLC, 
for the purchase of 84 solar-powered waste compactors in the amount of $496,274.71 (inclusive 
of shipping and taxes). 

 
 
 
 
 
/s/ Sharon Cooney______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Agreement MTS Doc. No. L1711.0-26 
  B. Scope of Work 
  C. Bid Form 

mailto:Julia.Tuer@sdmts.com
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Att. A, Item 07, 04/16/2026 

STANDARD AGREEMENT 

FOR 

MTS DOC. NO. L1711.0-26 

PURCHASE OF SOLAR-POWERED WASTE COMPACTORS 

THIS AGREEMENT is entered into this 1st day of May, 2026 in the State of California by and between 
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter 
referred to as "Contractor": 

Name: Big Belly Solar dba Big Belly  Address: 150 A Street, Suite 103 
    Needham MA 02494 

Form of Business: LLC   City State Zip 
(Corporation, Partnership, Sole Proprietor, etc.)  Email: bphillips@bigbelly.com 

Telephone: (617) 431-4435    
     

Authorized person to sign contracts Brian Phillips CRO, President 
 Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Technical 
Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), and Forms (Exhibit D). 

The contract term is for up to (3) months effective May 1, 2026 through July 31, 2026. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$496,274.71 without the express written consent of MTS.   

 

SAN DIEGO METROPOLITAN TRANSIT 
SYSTEM 

 BIG BELLY SOLAR, LLC  

By:     

 Sharon Cooney, Chief Executive Officer  By  

Approved as to form:    

By:   Title:  

 Karen Landers, General Counsel    

 



19 
MTS Doc No: L1711.0-26 

PURCHASE OF SOLAR-POWERED WASTE COMPACTORS 
V.1 - Local

4. SCOPE OF WORK/TECHNICAL SPECIFICATIONS

1. OVERVIEW

MTS is seeking a Contractor for the provision of 53 Smart Solar-Powered Waste Compactor and

53 Smart Solar- Power Recycling Waste Compactor Units (total of 106).  These Smart Solar units

must be equipped units and designed to compact trash at the point of disposal, reduce collection

frequency, and provide remote monitoring of fill levels and equipment status through an integrated

management system.

2. DESCRIPTION OF EQUIPMENT

The Contractor shall furnish and deliver smart waste and recycling stations that meet the following
minimum technical requirements:

• Power Source: Fully self-powered through integrated solar panels and internal battery
system capable of supporting continuous operation in outdoor environments.

• Capacity: Minimum 150 gallons of waste storage per unit, with internal compaction capability
to increase holding capacity by at least five (5) times compared to standard bins.

• Compaction System: Automated compaction mechanism powered by solar energy, with
safety interlocks and low-noise operation.

• Sensors: Integrated fill-level sensors capable of monitoring real-time capacity and
transmitting data to a centralized management platform.

• Communication System: Wireless connectivity (cellular or equivalent) to transmit
operational data, including fullness status, collection frequency, and maintenance alerts.

• Monitoring Platform: Cloud-based software or dashboard accessible via web or mobile
device, allowing remote monitoring, reporting, and route optimization for collection services.

• Materials and Durability: Constructed of heavy-duty, corrosion-resistant materials suitable
for long-term outdoor exposure, with vandal-resistant and weatherproof design.

• Access and Maintenance: Front-loading access doors with lockable mechanisms for secure
servicing. Internal liners or bins must be easily removable for waste collection.

• Recycling Option: Units may include dual or multi-stream configurations for separation of
trash, recycling, and compostable materials.

• Branding and Signage: Exterior panels shall allow for custom decals or signage as directed
by the City/Agency.

• Safety: Hopper Disposal Interface that provides a physical barrier between the user and the
compaction. Soft-Open Hopper response with use of foot pedal. Interlocked access doors
protect users and service personnel. Collection door automatically locks when closed. No
pinch points or sharp edges.

3. PERFORMANCE REQUIREMENTS

• Units shall operate continuously under outdoor conditions with minimal maintenance.
• Solar charging system must maintain sufficient power for compaction and data transmission

for a minimum of three consecutive cloudy days.
• Fill-level accuracy must be at least 90%.
• Communication up time shall be a minimum of 95%.

Att. B, Item 07, 04/16/2026
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PURCHASE OF SOLAR-POWERED WASTE COMPACTORS 
V.1 - Local 

 

 

4. DELIVERY AND INSTALLATION 

• Contractor shall deliver fully assembled units or provide on-site assembly and installation. 
• Contractor shall verify proper operation of solar, compaction, and sensor systems. 

Note: MTS will handle the installation of units. 

 

5. TRAINING AND DOCUMENTATION 

Contractor shall provide: 

• Training for MTS staff on operation, monitoring, and maintenance. 
• User manuals, warranty information, and troubleshooting guides. 

6. ACCESSORIES TO BE INCLUDED 

Custom Graphic Wraps, Message Panels, and Stickers to comply with the City of San Diego 
recycling waste bin requirements. Wheeled Interior Lift Bin (bar and comb styles). 

7. INVOICES 

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All 

invoices must have the Purchase Order and contract number clearly displayed to ensure timely 

payment. MTS will not pay on packing slips, receiving documents, delivery documents, or other 

similar documents. Invoices must be submitted for payment. 

Payment terms shall be net 30 days from invoice date. If MTS rejects an incorrectly submitted 

invoice and sends it back for correction, the net 30 days restart from the corrected invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 

a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 

also comply with the prompt payment requirements in the Prompt Progress Payments section of 

the Standard Conditions. 

8. [NOT APPLICABLE] PAYMENT PROCESSING SECURITY AND PAYMENT CARD 

INDUSTRY (PCI) DATA SECURITY STANDARD (DSS) COMPLIANCE 

 

9. [NOT APPLICABLE] CONTRACTOR’S INFORMATION SECURITY RESPONSIBILITIES 

 

10. [NOT APPLICABLE] SAFETY DATA SHEETS (SDS) 

 

11. NO RIGHT TO POST SIGNS  

 

The Contractor shall not post or otherwise affix signs, decals or other media on MTS property or 

equipment, except as required to maintain safety during the course of repair or maintenance work. 

No permanent signs, decals, or other media may be installed without MTS’s express written 

permission.  

Att. B, Item 07, 04/16/2026
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12. WARRANTY 

Bidders shall outline in detail their warranty on the equipment offered, including the method of 

adjustment in cases of equipment, component or parts failure. Warranty shall also be stated for 

installation labor, materials, and method of adjustment. 

13. REPLACEMENT PARTS 

Replacement parts and technical support for the specified equipment must be guaranteed by the 

manufacturer; to be available for a ten (10) year period from the date of purchase. Manufacturer 

shall keep parts books and maintenance manuals up-to-date for that period. 

14. DELIVERY AND ACCEPTANCE 

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to SDTI, 1341 

Commercial Street, San Diego, California 92113 unless otherwise specified, in first class 

condition, complete and ready for operation, and the Contractor shall assume all responsibility 

and risk of loss incident to said delivery. 

Contractor shall indicate delivery date on the Bid Form unless already specified, in which case, 

shall be made within the time set forth. Delivery is part of the consideration and must be adhered 

to as specified. 

Contractor will not be held liable for failure to make delivery because of strikes, construction of 

property, governmental regulations, acts of God or any other causes beyond his control, provided 

a written extension of time is obtained from MTS. 

Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not 

constitute acceptance. Upon inspection and testing (if necessary) by MTS, a determination will be 

made whether said items or products are in conformance with contract requirements. If found in 

conformance, MTS shall approve the Contractor’s invoice for payment; thereby constituting 

acceptance. Payment terms begin from this point. If the delivered items or products are found not 

in compliance, MTS will immediately notify the Contractor, and furnish all details of deficiencies. 

Contractor shall correct the deficiencies or supply new items or products (at the discretion of MTS) 

and resubmit for inspection and testing (if necessary). 

15. [NOT APPLICABLE] LIQUIDATED DAMAGES 
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Big Belly Solar Bid Form 

Quantity Item Description
Unit of 

Measure
Lead Time        

(in calendar days)
Unit Price Total Price*

42 Smart Solar Waste Compactor - Trash Each 90 5,325.32$    223,663.44$    

42 Smart Solar Waste Compactor - Recycling Each 90 5,325.32$    223,663.44$    

447,326.88$   

34,667.83$     

1 Delivery & Shipping Each 14,280.00$        14,280.00$     

496,274.71$  

PURCHASE OF SOLAR WASTE COMPACTORS IFB 

GRAND TOTAL

MTS Doc. No. L1711.0-26 

Subtotal

CA Tax (7.75%)

Big Belly Solar Bid Form (REV) Page 1/1
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Agenda Item No. 08 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Bus Fleet Seat Upholstery Replacement and Repair Services - Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute MTS Doc. No. B0785.0-26 (in substantially the same format 
as Attachment A), with Molina Manufacturing, LLC (Molina), for Bus Fleet Seat Upholstery 
Replacement and Repair Services for five (5) years in the amount of $426,784.39 (inclusive of 
7.75% CA sales tax). 
 
Budget Impact  
 
The total cost of this contract is estimated to be $426,784.39 (inclusive of 7.75% CA sales tax) 
(Attachment C). The project will be funded by the San Diego Transit Corporation (SDTC) Bus 
Maintenance Operation Budget account 311014 -545100. 

 
DISCUSSION:  
 

MTS currently owns approximately 732 buses including in-house operations and contracted 
services. MTS in-house operations operate approximately 258 buses with five (5) different 
seating arrangements, and 31 separate seat insert styles. MTS bus passenger seat cushions 
require ongoing repairs due to normal wear and tear, vandalism, and/ or safety concerns. This 
contract provides necessary materials and services to repair and/or reupholster the seat 
cushions used on the fleet and on an as-needed basis. 
 
On October 23, 2025, MTS released an Invitation for Bid (IFB) solicitation for the provision of 
Bus Fleet Seat Replacement and Repair Services for a five-year period. A total of two (2) bids 
were received on December 30, 2025, from the following: 

 
The bid summary is shown below: 
 

Company Name Firm 
Certification Cost 

Molina Manufacturing, LLC N/A $426,784.39  
Romeo Luxury Customs (RL) N/A  $889,301.70 

MTS Independent Cost Estimate (ICE) $212,178.31 



Agenda Item No. 08 
April 16, 2026 
Page 2 of 2 
 

 

Molina met all the IFB requirements and was determined to be the lowest responsive and 
responsible bidder. The difference between the lowest bid and MTS ICE is due to the 1900 
series seats, wherein the original manufacturer discontinued the seats.  They are hard to make 
and staff believes that the pattern, stitching, and workmanship are most likely what contributed 
to the higher cost.  Based on the comparison of the bids received, and MTS’s past purchase 
history for the similar items and services, staff deemed Molina’s pricing to be fair and 
reasonable. 
 
The contract pricing is per unit based on MTS’s estimated seat upholstery replacement and 
repair service needs each year of the five (5) year contract period.  If vandalism, wear and tear, 
or other damages requiring repair or replacement is more than forecast, then additional funding 
will be requested consistent with Board Policy 41 (Signature Authority). 
 
On January 20, 2026, MTS issued a Notice of Intent to Award to Molina. 
 
On February 4, 2026, RL submitted a protest letter, alleging that Molina was in violation of 
MTS’s IFB requirements by making false statements in an attempt to discredit their company. 
On February 27, 2026, MTS responded to the letter of protest and determined that the protest 
had no merit and therefore was denied. The 2025-2026 Procurement was processed as a low-
bid contract award. MTS is required to award the contract to the lowest responsive and 
responsible bidder. No information in the protest identified why the Molina bid for the 2025-2026 
Procurement was either not responsive to MTS’s solicitation, or why Molina is not considered a 
“responsible” bidder as a matter of law. MTS goes through a detailed review to determine 
responsiveness and responsibility. Molina was the lowest bidder at $369,087.60 (exclusive of 
CA sales tax). RL was the next lowest bidder at $825,338.00. Molina’s bid was determined to 
meet the legal definition of being both responsive to the 2025-2026 Procurement solicitation and 
being a “responsible” bidder. RL did not pursue their protest to the next stage after receiving 
MTS’s response.  

 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
MTS Doc. No. B0785.0-26 (in substantially the same format as Attachment A), with Molina, for 
Bus Fleet Seat Upholstery Replacement and Repair Services for five (5) years in the amount of 
$426,784.39 (inclusive of 7.75% CA sales tax). 
 
 
 

 
 
/s/ Sharon Cooney_____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Agreement MTS Doc. No. B0785.0-26 
  B. Scope of Work 

C. Bid Form 

mailto:Julia.Tuer@sdmts.com
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STANDARD AGREEMENT 

FOR 

MTS DOC. NO. B0785.0-26 

BUS FLEET SEAT UPHOLSTERY AND REPAIR SERVICES 

THIS AGREEMENT is entered into this __________ day of ___________, 2026 in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 

Name: Molina Manufacturing, LLC  Address: 23126 Mariposa Avenue 
    Torrance,  CA 90502 

Form of Business: LLC   City State Zip 
(Corporation, Partnership, Sole Proprietor, etc.)  Email: joe@molinamfg.com 
Telephone: (310) 539-1883    

     
Authorized person to sign contracts Joe Molina CEO 
 Name Title 

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Technical 
Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms 
(Exhibit E). 

The contract term is for five (5) years effective May 1, 2026 through April 30, 2031. 

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$426,784.39 (inclusive of 7.75% CA sales tax) without the express written consent of MTS.   

 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM MOLINA MANUFACTURING, LLC 

By:     

 Sharon Cooney, Chief Executive Officer  By  

Approved as to form:    

By:   Title:  

 Karen Landers, General Counsel    

 

mailto:


4. SCOPE OF WORK/TECHNICAL SPECIFICATIONS
4.1. BACKGROUND 

The San Diego Metropolitan Transit System (MTS) is soliciting bids from a qualified Contractor to 
provide upholstery and repair of damaged seats for MTS Bus (SDTC) over a five (5) year period.  

By submitting a bid, the Contractor certifies that it has completed all Submission Forms dated and 
signed. If a form is not applicable, please state N/A on the form, sign and date 

4.2. OBJECTIVE 

Contractor to provide upholstery repair to damaged revenue vehicle fleets seats. The Contractor 
shall provide all labor, any miscellaneous materials, tools & equipment, pickup and delivery 
needed to reupholster/repair bus seats backs and bottom cushions for the following bus models: 

 New Flyer 40FT, Low floor BEB & CNG
 Gillig 40FT, Low Floor BEB & CNG
 New Flyer 60FT, articulated

All necessary materials will be provided by the Contractor and comply with FMVSS 302 compliant 
materials. Bidder must provide proof of material compliance with their bid submittal. All materials, 
vinyl, foam/padding etc. shall be provided by the vendor.  Proof of material compliance may be 
requested by MTS at any time.  

The material to be used for upholstery shall be ½’’ foam/padding, Camira (Holdsworth) CAF325 
Fabric (Red), Camira (Holdsworth) HTL-01 fabric (Grey) and Morbern Flair FA-308 Red Dawn 
Vinyl. MTS has one series of bus with thicker foam/padding insert, Vendor will not be replacing 
the thicker foam/padding for part Numbers, 6493376,6493379,6496030, 6493374, 
6493373,6493375, 649337, 6493378. 6493380,6496031, only the cover, for reference these are 
New Flyer Part numbers sold with the padding The vinyl cover will be sent to the vendor, the 
vendor must recreate the cover including all stitching to match what they received.  

4.3. SCHEDULE/SERVICE HOURS 

 SDTC designated contact will arrange with the Contractor to schedule pick up of seats for
repair.

 Contractor shall pick up and deliver seats at the Imperial Ave Division (IAD), 100 16th

Street, San Diego CA 92101 and Kearny Mesa Division (KMD), 4630 Ruffner Street, San
Diego CA 92111

 All repaired seats shall be returned to SDTC within 10 calendar days from pick up.

4.4. INSPECTION AND ACCEPTANCE 

Final inspection and acceptance of all work under this Contract shall be performed at either the 
IAD or KMD warehouse receiving location. Contractor shall coordinate with the SDTC designated 
contact who will be responsible for the inspection and acceptance.  
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The basis of acceptance shall be in compliance with the requirements set forth in the scope of 
work. Deliverable items rejected under resulting inspection shall be corrected within 14 days at 
no additional cost to MTS. Contractor shall prepare records evidencing all inspections made 
related to this project and the outcome. 

 

4.5. BID PRICING 

Each bidder shall complete and submit its bid for all five (5) years using the bid forms provided 
by MTS as an attachment to this solicitation. The bid prices shall be firm, fixed and must be 
inclusive of all necessary materials and labor costs associated with the upholstery and repair of 
the bus fleets seats. All pages of the Bid Forms shall be fully completed, or the bid may be 
deemed non-responsive.  

4.6. CONTRACT TERM 

The contract term shall be for a period of five (5) years, with a firm-fixed pricing structure 
throughout the contract duration. The anticipated effective period is from March 1, 2026, to 
February 28, 2031. 

4.7. RESPONSIBILITES 

Responsibilities of Contractor:  
 

 Maintain written and verbal communications with MTS relating to the status of the 
contract.  
 

 Respond promptly and precisely to MTS staff’s needs and requests for information within 
two (2) business days.  
 

 Quality of material and workmanship and on time delivery shall be a priority on all orders.  

Responsibilities of MTS:  

 Establish operating requirements for the Contractor, including all upholstery materials for 
continued services.  
 

 Administer and monitor the contract, ensuring Contractor’s compliance with the 
specifications and the contract terms.  
 

 Process Contractor invoice(s) upon acceptance by MTS for products and/or services 
delivered.  

4.8. [NOT APPLICABLE] PAYMENT PROCESSING SECURITY AND PCI DSS COMPLIANCE 

4.9. [NOT APPLICABLE] CONTRACTOR’S INFORMATION SECURITY RESPONSIBILITIES 

4.10. BUY AMERICA 

This scope of work may trigger Buy America and/or Build America Buy America requirements, 
which apply to construction materials, manufactured products, rolling stock, iron and steel. The 
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below list of definitions and examples is not exhaustive and is only to be used as illustrative and 
a guidance tool for Contractor compliance.  

A. [NOT APPLICABLE] CONSTRUCTION MATERIALS

B. MANUFACTURED PRODUCT

Per IIJA Section 70912 (2)(B), all manufactured products used in the project must be produced
in the United States. Examples for manufactured products provided per Appendix A to 49 CFR
661.3 include: Infrastructure projects not made primarily of steel or iron, including structures
(terminals, depots, garages, and bus shelters), ties and ballast; contact rail not made primarily
of steel or iron; fare collection systems; computers; information systems; security systems;
data processing systems; and mobile lifts, hoists, and elevators.

C. [NOT APPLICABLE] ROLLING STOCK

D. IRON OR STEEL

Per IIJA Section 70912 (2)(A), all iron and steel used in the project must be produced in the
United States. This means all manufacturing processes, from the initial melting stage through
the application of coatings, occurred in the United States. Examples of iron and steel provided
per Appendix A to 49 CFR 661.3 include: Items made primarily of steel or iron such as
structures, bridges, and track work, including running rail, contact rail, and turnouts.

4.11. [NOT APPLICABLE] ACQUISITION OF ROLLING STOCK 

 [NOT APPLICABLE] SAFETY DATA SHEETS (SDS) 

4.13. [NOT APPLICABLE] NO RIGHT TO POST SIGNS  

4.14. WARRANTY 

Bidders shall outline in detail their warranty on the equipment offered, including the method of 
adjustment in cases of equipment, component or parts failure. Warranty shall also be stated for 
installation labor, materials, and method of adjustment. 

4.15. REPLACEMENT PARTS 

Replacement parts and technical support for the specified equipment must be guaranteed by the 
manufacturer; to be available for a ten (10) year period from the date of purchase. Manufacturer 
shall keep parts books and maintenance manuals up-to-date for that period. 

4.16. DELIVERY AND ACCEPTANCE 

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to MTS, 100 
16th Street, San Diego, California 92101 ,and 4630 Rufner Street, San Diego, CA 92111 unless 
otherwise specified, in first class condition, complete and ready for operation, and the Contractor 
shall assume all responsibility and risk of loss incident to said delivery. 
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Contractor shall indicate delivery date on the Bid Form unless already specified, in which case, 
shall be made within the time set forth. Delivery is part of the consideration and must be adhered 
to as specified. 

Contractor will not be held liable for failure to make delivery because of strikes, construction of 
property, governmental regulations, acts of God or any other causes beyond his control, provided 
a written extension of time is obtained from MTS. 

Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not 
constitute acceptance. Upon inspection and testing (if necessary) by MTS, a determination will be 
made whether said items or products are in conformance with contract requirements. If found in 
conformance, MTS shall approve the Contractor’s invoice for payment; thereby constituting 
acceptance. Payment terms begin from this point. If the delivered items or products are found not 
in compliance, MTS will immediately notify the Contractor, and furnish all details of deficiencies. 
Contractor shall correct the deficiencies or supply new items or products (at the discretion of MTS) 
and resubmit for inspection and testing (if necessary). 

4.17. [NOT APPLICABLE] LIQUIDATED DAMAGES 

4.18. PAYMENT TERMS 

Unless otherwise stated in the specifications or bid forms, one hundred (100%) of the contract 
price for each unit or units of material or equipment furnished and delivered under these 
specifications, will be paid to the Contractor within thirty (30) days after delivery to and acceptance 
by MTS of the unit or units ordered, as herein provided, and after the statements covering the unit 
or units have been presented to MTS by the Contractor.  

Payment terms will be Net thirty (30) from acceptance. Payment terms less than ten (10) days 
from acceptance will not be considered.  

Advanced Payment is Not Allowable  

4.19. INVOICES 

Each invoice must include the PO number from the division the seats are coming from. Invoices 
shall also include the following information:  

 Bus Type;
 Back/Bottom;
 Quantities shall be the same as what was picked up at location
 Price for each item
 SDTC Stock Code (Attachment A)

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All 
invoices must have the Purchase Order and contract number clearly displayed to ensure timely 
payment. MTS will not pay on packing slips, receiving documents, delivery documents, or other 
similar documents. Invoices must be submitted for payment. 

Payment terms shall be net 30 days from invoice date. If MTS rejects an incorrectly submitted 
invoice and sends it back for correction, the net 30 days restart from the corrected invoice date. 
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Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 
a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 
also comply with the prompt payment requirements in the Prompt Progress Payments section of 
the Standard Conditions. 

4.20. TARIFFS 

All quoted pricing should be “EXCLUSIVE” of tariffs. In the event there are tariffs imposed 
across any items under this contract, the Contractor may request payment through the 
submission of CBP Form 7501 outlining the HTSUS rate (Box 33) and Duty charged (Box 34) 
for the description (Box 28) and quantity (Box 30 & 31) of the item which should match the MTS 
Purchase Order particulars.  

Tariff charges may be invoiced under a separate charge to each purchase order once approved 
by MTS. 
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ITEM
Provide lead time (In 

calendar days)
MTS Material No. PART NUMBER ITEM DESCRIPTION Fabric/Vinyl QTY UOM UNIT PRICE EXT. PRICE

1 10 Days
70201960 6477489 INSERT BACK, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 35.02 $ 350.20

2 10 Days
70201961 6477488 INSERT Bottom, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 32.85 $ 328.50

3 10 Days
70201962 6477487 INSERT, BACK WC, 

W/LOGO, 1500
Camira (Holdworth) -
HTL-01 (Grey)

10 EA
$ 54.97 $ 549.70

4 10 Days
70202394 83-08605-000 SEAT INSERT, BACK, 

WC, W/LOGO,1600
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 56.23 $ 562.30

5 10 Days
70202392 83-08603-000 SEAT INSERT, BACK, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 38.40 $ 576.00

6 10 Days
70202393 83-08604-000 SEAT INSERT, BOTTOM, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 35.70 $ 1,785.00

7 10 Days
70202395 83-08606-000 SEAT INSERT, BOTTOM, 

WC, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 35.85 $ 896.25

8 10 Days 70202575 83-09951-000
SEAT INSERT, BACK, 
WC W/LOGO,, 1700

Morbern Vinyl - Flair
Red Dawn FA-308 15 EA $ 58.39 $ 875.85

9 10 Days 70202178 6487661
INSERT BACK, DETAIL B, 
1800

Morbern Vinyl - Flair
Red Dawn FA-308 25

EA
$ 39.70 $ 992.50

10 10 Days
70202181 6487659 INSERT BACK, DETAIL A, 

WC,W/LOGO,1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 59.70 $ 1,492.50

11 10 Days
70202182 6487660 INSERT BOTTOM, 

DETAIL B, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 35.77 $ 1,788.50

12 10 Days
70202183 6487658 INSERT BOTTOM, 

DETAIL A, WC, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 35.92 $ 898.00

13 10 Days
70202141 6444665 Seat Bottom, Type A, WC, 

1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 38.42 $ 2,881.50

14 10 Days
70202139 6444666

Seat Back, Type A, 
WC,W/LOGO, 1200/1300

Camira (Holdsworth) - CAF-
325 (RED)

50 EA
$ 63.03 $ 3,151.50

15 10 Days
70202140 6444667 Seat Bottom, Type B, 

1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

150 EA
$ 37.92 $ 5,688.00

16 10 Days
70200928 6444668 Seat Back, Type B, Flip 

Up, 1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 43.03 $ 2,151.50

17 10 Days 70198752 582390-3L
SEAT INSERT BOTTOM 
PASSENGER - GILLIG

Camira (Holdsworth) -
CAF-325 (RED) 200

EA
$ 37.27 $ 7,454.00

18 10 Days
70198753 58N490-3L SEAT INSERT, BACK, 

PASSENGER, GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 41.45 $ 3,108.75

19 10 Days
70198404 6361583 SEAT INSERT BOTTOM, 

RED, TYPE A NF 40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.32 $ 1,866.00

20 10 Days
70198415 6361585 SEAT INSERT BOTTOM, 

RED, TYPE B, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.32 $ 1,866.00

21 10 Days
70198416 6361582 SEAT INSERT BACK, 

RED, TYPE A, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

25 EA
$ 38.99 $ 974.75

22 10 Days
70203294 6493376 Seat insert B,C,F, Bottom, 

18" 1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 264.09 $ 3,961.35

23 10 Days 70203446 6493377
Seat insert, B, back, 18" 
1900 series

Morbern Vinyl - Flair
Red Dawn FA-308 10

EA
$ 269.27 $ 2,692.70

24 10 Days
70203293 6493379 Seat insert, E, Bottom, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 264.09 $ 3,961.35

25 10 Days
70203659 6493378 Seat insert, E, back, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 269.27 $ 2,692.70

26 10 Days
70203658 6493375 C & F Back right insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 269.27 $ 2,692.70

27 10 Days
70203660 6493380 C & F Back left insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 269.27 $ 2,692.70

28 10 Days
70203661 6496031 Seat  Insert, D, Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 284.24 $ 2,842.40

29 10 Days
70203295 6496030 Seat Insert Back, D, R,L Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 314.39 $ 3,143.90

30 10 Days
70203657 6493373 Seat Insert, A , Back WC - 

W/LOGO
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 476.89 $ 4,768.90

31 10 Days
70203675 6493374 Seat Insert, A Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 416.89 $ 4,168.90

Bus Fleet Seat Upholstery Replacement & Repair Services IFB - MTS Bid Form

MTS Doc. No. B0785.0-26 SDTC

Bidder Name:    Molina Manufacturing, Inc.             

Bus Fleet Seat Upholstery Replacement & Repair Services IFB - MTS Bid Form

MTS Doc. No. B0785.0-26 SDTC

Bidder Name:    Molina Manufacturing, Inc.             

Molina Mfg. - ATT 1 -  Bid Form Rev12.11.25 B0785.0-26
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$ 73,854.90

$ 4,504.80
$ 78,359.70

ITEM
Provide lead time (In 

calendar days)
MTS Material No. PART NUMBER ITEM DESCRIPTION Fabric/Vinyl QTY UOM UNIT PRICE EXT. PRICE

1 10 Days
70201960 6477489 INSERT BACK, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 35.17 $ 351.70

2 10 Days
70201961 6477488 INSERT CUSHION, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 32.97 $ 329.70

3 10 Days
70201962 6477487 INSERT, BACK WC, 

W/LOGO, 1500
Camira (Holdworth) -
HTL-01 (Grey)

10 EA
$ 55.12 $ 551.20

4 10 Days
70202394 83-08605-000 SEAT INSERT, BACK, 

WC, W/LOGO,1600
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 56.37 $ 563.70

5 10 Days
70202392 83-08603-000 SEAT INSERT, BACK, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 38.59 $ 578.85

6 10 Days
70202393 83-08604-000 SEAT INSERT, BOTTOM, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 35.87 $ 1,793.50

7 10 Days 70202395 83-08606-000
SEAT INSERT, BOTTOM, 
WC, 1700

Morbern Vinyl - Flair
Red Dawn FA-308 25

EA
$ 36.02 $ 900.50

8 10 Days
70202575 83-09951-000 SEAT INSERT, BACK, 

WC W/LOGO,, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 58.58 $ 878.70

9 10 Days
70202178 6487661 INSERT BACK, DETAIL B, 

1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 39.91 $ 997.75

10 10 Days
70202181 6487659 INSERT BACK, DETAIL A, 

WC,W/LOGO,1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 59.91 $ 1,497.75

11 10 Days
70202182 6487660 INSERT BOTTOM, 

DETAIL B, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 35.94 $ 1,797.00

12 10 Days
70202183 6487658 INSERT BOTTOM, 

DETAIL A, WC, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 36.09 $ 902.25

13 10 Days 70202141 6444665
Seat Bottom, Type A, WC, 
1200/1300

Camira (Holdsworth) -
CAF-325 (RED) 75 EA $ 38.59 $ 2,894.25

14 10 Days
70202139 6444666

Seat Back, Type A, 
WC,W/LOGO, 1200/1300

Camira (Holdsworth) - CAF-
325 (RED)

50 EA
$ 63.24 $ 3,162.00

15 10 Days 70202140 6444667
Seat Bottom, Type B, 
1200/1300

Camira (Holdsworth) -
CAF-325 (RED) 150 EA $ 38.09 $ 5,713.50

16 10 Days 70200928 6444668
Seat Back, Type B, Flip 
Up, 1200/1300

Camira (Holdsworth) -
CAF-325 (RED) 50

EA
$ 43.25 $ 2,162.50

17 10 Days
70198752 582390-3L SEAT INSERT BOTTOM 

PASSENGER - GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

200 EA
$ 37.89 $ 7,578.00

18 10 Days
70198753 58N490-3L SEAT INSERT, BACK, 

PASSENGER, GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 41.64 $ 3,123.00

19 10 Days
70198404 6361583 SEAT INSERT BOTTOM, 

RED, TYPE A NF 40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.45 $ 1,872.50

20 10 Days
70198415 6361585 SEAT INSERT BOTTOM, 

RED, TYPE B, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.45 $ 1,872.50

21 10 Days
70198416 6361582 SEAT INSERT BACK, 

RED, TYPE A, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

25 EA
$ 39.14 $ 978.50

22 10 Days 70203294 6493376
Seat insert B,C,F, Bottom, 
18" 1900 series

Morbern Vinyl - Flair
Red Dawn FA-308 15

EA
$ 264.68 $ 3,970.20

23 10 Days
70203446 6493377 Seat insert, B, back, 18" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 269.86 $ 2,698.60

24 10 Days
70203293 6493379 Seat insert, E, Bottom, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 264.68 $ 3,970.20

25 10 Days
70203659 6493378 Seat insert, E, back, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 269.86 $ 2,698.60

26 10 Days
70203658 6493375 C & F Back right insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 269.86 $ 2,698.60

27 10 Days
70203660 6493380 C & F Back left insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 269.86 $ 2,698.60

28 10 Days
70203661 6496031 Seat  Insert, D, Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 284.83 $ 2,848.30

29 10 Days
70203295 6496030 Seat Insert Back, D, R,L Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 314.98 $ 3,149.80

Sub-Total

Shipping/Delivery Charges
TOTAL - YEAR 1 (All Inclusive):

Bus Fleet Seat Upholstery Replacement & Repair Services IFB - MTS Bid Form

MTS Doc. No. B0785.0-26 SDTC

Bidder Name:    Molina Manufacturing, Inc.             
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30 10 Days
70203657 6493373 Seat Insert, A , Back WC - 

W/LOGO
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 477.48 $ 4,774.80

31 10 Days
70203675 6493374 Seat Insert, A Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 417.48 $ 4,174.80

$ 74,181.85

$ 4,633.20
$ 78,815.05

Provide lead time (In 
calendar days)

MTS Material No. PART NUMBER ITEM DESCRIPTION Fabric/Vinyl QTY UOM UNIT PRICE EXT. PRICE

1 10 Days
70201960 6477489 INSERT BACK, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 35.33 $ 353.30

2 10 Days
70201961 6477488 INSERT CUSHION, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 33.10 $ 331.00

3 10 Days
70201962 6477487 INSERT, BACK WC, 

W/LOGO, 1500
Camira (Holdworth) -
HTL-01 (Grey)

10 EA
$ 55.28 $ 552.80

4 10 Days
70202394 83-08605-000 SEAT INSERT, BACK, 

WC, W/LOGO,1600
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 56.54 $ 565.40

5 10 Days
70202392 83-08603-000 SEAT INSERT, BACK, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 38.79 $ 581.85

6 10 Days
70202393 83-08604-000 SEAT INSERT, BOTTOM, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 36.04 $ 1,802.00

7 10 Days
70202395 83-08606-000 SEAT INSERT, BOTTOM, 

WC, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 36.19 $ 904.75

8 10 Days
70202575 83-09951-000 SEAT INSERT, BACK, 

WC W/LOGO,, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 58.78 $ 881.70

9 10 Days 70202178 6487661
INSERT BACK, DETAIL B, 
1800

Morbern Vinyl - Flair
Red Dawn FA-308 25

EA
$ 40.12 $ 1,003.00

10 10 Days
70202181 6487659 INSERT BACK, DETAIL A, 

WC,W/LOGO,1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 60.12 $ 1,503.00

11 10 Days
70202182 6487660 INSERT BOTTOM, 

DETAIL B, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 36.11 $ 1,805.50

12 10 Days
70202183 6487658 INSERT BOTTOM, 

DETAIL A, WC, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 36.26 $ 906.50

13 10 Days
70202141 6444665 Seat Bottom, Type A, WC, 

1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 38.76 $ 2,907.00

14 10 Days
70202139 6444666

Seat Back, Type A, 
WC,W/LOGO, 1200/1300

Camira (Holdsworth) - CAF-
325 (RED)

50 EA
$ 63.45 $ 3,172.50

15 10 Days
70202140 6444667 Seat Bottom, Type B, 

1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

150 EA
$ 38.26 $ 5,739.00

16 10 Days
70200928 6444668 Seat Back, Type B, Flip 

Up, 1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 43.45 $ 2,172.50

17 10 Days 70198752 582390-3L
SEAT INSERT BOTTOM 
PASSENGER - GILLIG

Camira (Holdsworth) -
CAF-325 (RED) 200 EA $ 38.06 $ 7,612.00

18 10 Days 70198753 58N490-3L
SEAT INSERT, BACK, 
PASSENGER, GILLIG

Camira (Holdsworth) -
CAF-325 (RED) 75

EA
$ 41.84 $ 3,138.00

19 10 Days
70198404 6361583 SEAT INSERT BOTTOM, 

RED, TYPE A NF 40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.52 $ 1,876.00

20 10 Days
70198415 6361585 SEAT INSERT BOTTOM, 

RED, TYPE B, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.52 $ 1,876.00

21 10 Days
70198416 6361582 SEAT INSERT BACK, 

RED, TYPE A, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

25 EA
$ 39.30 $ 982.50

22 10 Days
70203294 6493376 Seat insert B,C,F, Bottom, 

18" 1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 265.31 $ 3,979.65

23 10 Days
70203446 6493377 Seat insert, B, back, 18" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 270.49 $ 2,704.90

24 10 Days
70203293 6493379 Seat insert, E, Bottom, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 265.31 $ 3,979.65

25 10 Days
70203659 6493378 Seat insert, E, back, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 270.49 $ 2,704.90

26 10 Days
70203658 6493375 C & F Back right insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 270.49 $ 2,704.90

27 10 Days
70203660 6493380 C & F Back left insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 270.49 $ 2,704.90

Sub-Total

Shipping/Delivery Charges
TOTAL - YEAR 2 (All Inclusive):

Bus Fleet Seat Upholstery Replacement & Repair Services IFB - MTS Bid Form

MTS Doc. No. B0785.0-26 SDTC

Bidder Name:    Molina Manufacturing, Inc.             
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28 10 Days
70203661 6496031 Seat  Insert, D, Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 285.46 $ 2,854.60

30 10 Days
70203295 6496030 Seat Insert Back, D, R,L Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 315.61 $ 3,156.10

31 10 Days
70203657 6493373 Seat Insert, A , Back WC - 

W/LOGO
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 481.11 $ 4,811.10

32 10 Days
70203675 6493374 Seat Insert, A Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 418.11 $ 4,181.10

$ 74,448.10

$ 4,783.86
$ 79,231.96

Provide lead time (In 
calendar days)

MTS Material No. PART NUMBER ITEM DESCRIPTION Fabric/Vinyl QTY UOM UNIT PRICE EXT. PRICE

1 10 Days
70201960 6477489 INSERT BACK, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 35.49 $ 354.90

2 10 Days
70201961 6477488 INSERT CUSHION, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 33.23 $ 332.30

3 10 Days
70201962 6477487 INSERT, BACK WC, 

W/LOGO, 1500
Camira (Holdworth) -
HTL-01 (Grey)

10 EA
$ 55.44 $ 554.40

4 10 Days
70202394 83-08605-000 SEAT INSERT, BACK, 

WC, W/LOGO,1600
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 56.71 $ 567.10

5 10 Days
70202392 83-08603-000 SEAT INSERT, BACK, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 38.99 $ 584.85

6 10 Days
70202393 83-08604-000 SEAT INSERT, BOTTOM, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 36.21 $ 1,810.50

7 10 Days
70202395 83-08606-000 SEAT INSERT, BOTTOM, 

WC, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 36.36 $ 909.00

8 10 Days 70202575 83-09951-000
SEAT INSERT, BACK, 
WC W/LOGO,, 1700

Morbern Vinyl - Flair
Red Dawn FA-308 15

EA
$ 58.98 $ 884.70

9 10 Days
70202178 6487661 INSERT BACK, DETAIL B, 

1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 40.33 $ 1,008.25

10 10 Days
70202181 6487659 INSERT BACK, DETAIL A, 

WC,W/LOGO,1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 60.33 $ 1,508.25

11 10 Days
70202182 6487660 INSERT BOTTOM, 

DETAIL B, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 36.28 $ 1,814.00

12 10 Days
70202183 6487658 INSERT BOTTOM, 

DETAIL A, WC, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 36.43 $ 910.75

13 10 Days
70202141 6444665 Seat Bottom, Type A, WC, 

1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 38.93 $ 2,919.75

14 10 Days
70202139 6444666

Seat Back, Type A, 
WC,W/LOGO, 1200/1300

Camira (Holdsworth) - CAF-
325 (RED)

50 EA
$ 63.66 $ 3,183.00

15 10 Days
70202140 6444667 Seat Bottom, Type B, 

1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

150 EA
$ 38.43 $ 5,764.50

16 10 Days 70200928 6444668
Seat Back, Type B, Flip 
Up, 1200/1300

Camira (Holdsworth) -
CAF-325 (RED) 50 EA $ 43.66 $ 2,183.00

17 10 Days
70198752 582390-3L SEAT INSERT BOTTOM 

PASSENGER - GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

200 EA
$ 38.23 $ 7,646.00

18 10 Days
70198753 58N490-3L SEAT INSERT, BACK, 

PASSENGER, GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 42.04 $ 3,153.00

19 10 Days
70198404 6361583 SEAT INSERT BOTTOM, 

RED, TYPE A NF 40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.71 $ 1,885.50

20 10 Days
70198415 6361585 SEAT INSERT BOTTOM, 

RED, TYPE B, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.71 $ 1,885.50

21 10 Days
70198416 6361582 SEAT INSERT BACK, 

RED, TYPE A, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

25 EA
$ 39.46 $ 986.50

22 10 Days
70203294 6493376 Seat insert B,C,F, Bottom, 

18" 1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 265.94 $ 3,989.10

23 10 Days
70203446 6493377 Seat insert, B, back, 18" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 271.12 $ 2,711.20

24 10 Days
70203293 6493379 Seat insert, E, Bottom, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 265.94 $ 3,989.10

25 10 Days 70203659 6493378
Seat insert, E, back, 19" 
1900 series

Morbern Vinyl - Flair
Red Dawn FA-308 10

EA
$ 271.12 $ 2,711.20

26 10 Days
70203658 6493375 C & F Back right insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 271.12 $ 2,711.20

27 10 Days
70203660 6493380 C & F Back left insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 271.12 $ 2,711.20

Sub-Total

Shipping/Delivery Charges
TOTAL - YEAR 3 (All Inclusive):

Bus Fleet Seat Upholstery Replacement & Repair Services IFB - MTS Bid Form

MTS Doc. No. B0785.0-26 SDTC
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28 10 Days
70203661 6496031 Seat  Insert, D, Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 286.09 $ 2,860.90

30 10 Days
70203295 6496030 Seat Insert Back, D, R,L Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 316.24 $ 3,162.40

31 10 Days
70203657 6493373 Seat Insert, A , Back WC - 

W/LOGO
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 481.74 $ 4,817.40

32 10 Days 70203675 6493374 Seat Insert, A Bottom
Morbern Vinyl - Flair
Red Dawn FA-308 10 EA $ 418.74 $ 4,187.40

$ 74,696.85

$ 4,934.89
$ 79,631.74

Provide lead time (In 
calendar days)

MTS Material No. PART NUMBER ITEM DESCRIPTION Fabric/Vinyl QTY UOM UNIT PRICE EXT. PRICE

1 10 Days
70201960 6477489 INSERT BACK, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 35.66 $ 356.60

2 10 Days
70201961 6477488 INSERT CUSHION, 1500 Camira (Holdworth) -

HTL-01 (Grey)
10 EA

$ 33.37 $ 333.70

3 10 Days
70201962 6477487 INSERT, BACK WC, 

W/LOGO, 1500
Camira (Holdworth) -
HTL-01 (Grey)

10 EA
$ 55.61 $ 556.10

4 10 Days
70202394 83-08605-000 SEAT INSERT, BACK, 

WC, W/LOGO,1600
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 56.89 $ 568.90

5 10 Days
70202392 83-08603-000 SEAT INSERT, BACK, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 39.20 $ 588.00

6 10 Days
70202393 83-08604-000 SEAT INSERT, BOTTOM, 

PASSENGER, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 36.39 $ 1,819.50

7 10 Days 70202395 83-08606-000
SEAT INSERT, BOTTOM, 
WC, 1700

Morbern Vinyl - Flair
Red Dawn FA-308 25

EA
$ 36.54 $ 913.50

8 10 Days
70202575 83-09951-000 SEAT INSERT, BACK, 

WC W/LOGO,, 1700
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 59.19 $ 887.85

9 10 Days
70202178 6487661 INSERT BACK, DETAIL B, 

1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 40.55 $ 1,013.75

10 10 Days
70202181 6487659 INSERT BACK, DETAIL A, 

WC,W/LOGO,1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 60.55 $ 1,513.75

11 10 Days
70202182 6487660 INSERT BOTTOM, 

DETAIL B, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

50 EA
$ 36.46 $ 1,823.00

12 10 Days
70202183 6487658 INSERT BOTTOM, 

DETAIL A, WC, 1800
Morbern Vinyl - Flair
Red Dawn FA-308

25 EA
$ 36.61 $ 915.25

13 10 Days 70202141 6444665
Seat Bottom, Type A, WC, 
1200/1300

Camira (Holdsworth) -
CAF-325 (RED) 75 EA $ 39.11 $ 2,933.25

14 10 Days
70202139 6444666

Seat Back, Type A, 
WC,W/LOGO, 1200/1300

Camira (Holdsworth) - CAF-
325 (RED)

50 EA
$ 63.89 $ 3,194.50

15 10 Days 70202140 6444667
Seat Bottom, Type B, 
1200/1300

Camira (Holdsworth) -
CAF-325 (RED) 150

EA
$ 38.61 $ 5,791.50

16 10 Days
70200928 6444668 Seat Back, Type B, Flip 

Up, 1200/1300
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 43.89 $ 2,194.50

17 10 Days
70198752 582390-3L SEAT INSERT BOTTOM 

PASSENGER - GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

200 EA
$ 38.41 $ 7,682.00

18 10 Days
70198753 58N490-3L SEAT INSERT, BACK, 

PASSENGER, GILLIG
Camira (Holdsworth) -
CAF-325 (RED)

75 EA
$ 42.25 $ 3,168.75

19 10 Days
70198404 6361583 SEAT INSERT BOTTOM, 

RED, TYPE A NF 40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.85 $ 1,892.50

20 10 Days
70198415 6361585 SEAT INSERT BOTTOM, 

RED, TYPE B, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

50 EA
$ 37.85 $ 1,892.50

21 10 Days
70198416 6361582 SEAT INSERT BACK, 

RED, TYPE A, NF-40
Camira (Holdsworth) -
CAF-325 (RED)

25 EA
$ 39.63 $ 990.75

22 10 Days
70203294 6493376 Seat insert B,C,F, Bottom, 

18" 1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 266.60 $ 3,999.00

23 10 Days
70203446 6493377 Seat insert, B, back, 18" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 271.78 $ 2,717.80

24 10 Days
70203293 6493379 Seat insert, E, Bottom, 19" 

1900 series
Morbern Vinyl - Flair
Red Dawn FA-308

15 EA
$ 266.60 $ 3,999.00

25 10 Days 70203659 6493378
Seat insert, E, back, 19" 
1900 series

Morbern Vinyl - Flair
Red Dawn FA-308 10

EA
$ 271.78 $ 2,717.80

Sub-Total

Shipping/Delivery Charges
TOTAL - YEAR 4 (All Inclusive):
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26 10 Days
70203658 6493375 C & F Back right insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 271.78 $ 2,717.80

27 10 Days
70203660 6493380 C & F Back left insert Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 271.78 $ 2,717.80

28 10 Days
70203661 6496031 Seat  Insert, D, Bottom Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 286.75 $ 2,867.50

30 10 Days
70203295 6496030 Seat Insert Back, D, R,L Morbern Vinyl - Flair

Red Dawn FA-308
10 EA

$ 316.90 $ 3,169.00

31 10 Days
70203657 6493373 Seat Insert, A , Back WC - 

W/LOGO
Morbern Vinyl - Flair
Red Dawn FA-308

10 EA
$ 482.40 $ 4,824.00

32 10 Days 70203675 6493374 Seat Insert, A Bottom
Morbern Vinyl - Flair
Red Dawn FA-308 10 EA $ 419.40 $ 4,194.00

$ 74,953.85

$ 5,095.30
$ 80,049.15

Sub-Total

Shipping/Delivery Charges
TOTAL - YEAR 5 (All Inclusive):

Bus Fleet Seat Upholstery Replacement & Repair Services IFB - MTS Bid Form

MTS Doc. No. B0785.0-26 SDTC

Bidder Name:    Molina Manufacturing, Inc.             

SDTC
Grand Totals

Year 1 (2/1/2026-1/31/2027) $ 78,359.70

Year 2 (2/1/2027-1/31/2028) $ 78,815.05

Year 3 (2/1/2028-1/31/2029) $ 79,231.96

Year 4 (2/1/2029-1/31/2030) $ 79,631.74

Year 5 (2/1/2030-1/31/2031) $ 80,049.15

TOTAL - (YEARS 1-5) - BASIS OF AWARD $ 396,087.60

BIDDER ACCEPTS RESPONSIBILITY FOR ACCURACY AND PRESENTATION OF THE ABOVE NUMBERS.

*The above quantities are for bidding pruposes only and are based on MTS' current usage. They represent what MTS anticipates as a requirement, but MTS does not guarantee this 
quantity.  The actual quantity ordered may be more or less than what is anticipated on the pricing form, and it is dictated by MTS actual requirements and the available funding at the time 
each order is initiated.

Bidders pricing should not include sales tax. MTS will add tax at PO issuance.

CA 7.75 Sales Tax $ 30,696.79

GRAND TOTAL $ 426,784.39

Molina Mfg. - ATT 1 -  Bid Form Rev12.11.25 B0785.0-26
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Agenda Item No. 09 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Train Operator Uniforms – Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute MTS Doc. No. L1708.0-26 (in substantially the same format 
as Attachment A), with Ace Uniforms in the amount of $470,034.34 (inclusive of CA sales tax), 
for five (5) years effective May 1, 2026 for the purchase of Train Operator Uniforms.   
 
Budget Impact 
 
The total budget for this contract shall not exceed $470,034.34. These services will be funded by 
the San Diego Trolley, Inc. (SDTI) Transportation Operations Budget account 250016-571280.  

 
DISCUSSION: 

 
San Diego Trolley, Inc. (SDTI) needs a uniform contractor to provide uniforms for the rail 
transportation operators, constructions safety flag persons, and transportation supervisors over 
the next five (5) years. It is the intent of MTS to provide a uniform that its employees will take pride 
in wearing that reflects MTS’ professionalism. It is important that the garments fit well, are 
comfortable, and easy to care for. 
 
San Diego Metropolitan Transit System (MTS) Policy No. 52, “Procurement of Goods and 
Services”, requires a formal competitive process for procurements exceeding $150,000.00. 

 
On November 28, 2025, MTS notified twenty-eight (28) prospective suppliers with a Request for 
Proposals (RFP) for Train Operator Uniforms.  

 
On January 21, 2026, MTS received two (2) proposals from Ace Uniforms and UniFirst. 

 
On February 5, 2026, an evaluation committee, consisting of the MTS Director of Rail 
Transportation, MTS Lead Training Supervisor for Rail, and an MTS Financial Analyst, 
convened to evaluate proposals based on the following criteria: 
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Evaluation Criteria Total Possible Points 
Qualifications of the Firm 25 
Staffing and Management  10 
Work Plan 35 
Cost 30 

TOTAL 100 
 
The table below represents the initial scores and rankings: 
 
Ranking Proposer Initial Cost Technical 

Score 
Cost Score Total Score 

1 Ace Uniforms $470,034.34 61.83 15.81 77.64 
2 UniFirst  $247,731.51 37.83 30.00 67.83 

 
On February 10, 2026, following the initial evaluation, MTS requested clarification from both 
proposers on certain aspects of their Technical Proposals. MTS also requested each proposer to 
submit a Revised Cost Proposal. 
 
On February 17, 2026, MTS received answers to the clarifications requested from both proposers 
regarding their Technical Proposals. The costs for Ace Uniforms remained the same while 
UniFirst lowered its costs by 2%.  
 
On February 19, 2026, the evaluation committee reconvened. After reviewing both proposers’ 
responses to the request for clarifications, the committee deemed Ace Unforms to be the highest-
ranked proposer and offered the best overall value to MTS. The table below represents the final 
scores and rankings: 
 
Ranking Proposer Initial Cost Technical 

Score 
Cost Score Total Score 

1 Ace Uniforms $470,034.34 61.83 15.81 77.64 
2 UniFirst  $242,669.47 36.84 30.00 66.83 

 
In addition, the MTS evaluation panel was satisfied with the past performance and quality of 
work that Ace Uniforms had provided to MTS under PO 4500036741 & PO 4500065853. By 
comparison to MTS’s Independent Cost Estimate (ICE) at $467,202.32, and based on a 
comparison of all proposers, MTS staff determined Ace Uniform’s proposal to be fair and 
reasonable.  

 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute MTS 
Doc. No. L1708.0-26 (in substantially the same format as Attachment A), with Ace Uniforms in 
the amount of $470,034.34 (inclusive of CA sales tax), for five (5) years effective May 1, 2026 for 
the purchase of Train Operator Uniforms.   
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/s/ Sharon Cooney____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Draft Standard Agreement MTS Doc. No. L1708.0-26 
  B. Scope of Work 

C. Contractor’s Cost Form 

mailto:Julia.Tuer@sdmts.com


DRAFT
STANDARD AGREEMENT 

FOR 

MTS DOC. NO. L1708.0-26 

TRAIN OPERATOR UNIFORMS 

THIS AGREEMENT is entered into this ___ day of _____, 2026 in the State of California by and 
between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, 
hereinafter referred to as "Contractor": 

Name: Ace Uniforms Address: 633 16th St.

San 
Diego 

  CA 92101 

Form of Business: LLC (C-Corp) City State Zip 

Email: frank@aceuniforms.com
Telephone: (619) 762-7632 

Authorized person to sign contracts Frank Flores Director of Sales 
Name Title 

The Contractor agrees to provide services as specified in the conformed Scope of Work/Technical 
Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance with the Standard 
Agreement, including Standard Conditions (Exhibit C), and Forms (Exhibit D).  

The contract term is for up to five (5) years effective May 1, 2026 through April 30, 2031.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$470,034.34 without the express written consent of MTS.   

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ACE UNIFORMS 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 

Att. A, Item 09, 04/16/2026
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SCOPE OF WORK/TECHNICAL SPECIFICATIONS

1. OVERVIEW

The San Diego Metropolitan Transit System (MTS), on behalf of San Diego Trolley, Inc. (SDTI), is

seeking proposals for the provision of uniforms for the rail transportation operators. It is the intent of

MTS to provide a uniform that its employees will take pride in wearing that reflects MTS’

professionalism. It is important that the garments fit well, are comfortable and easy to care for.

The Contractor shall provide uniforms that may consist of a variation of combinations noted herein

and ensure that the uniforms are a fit for MTS employees. The uniforms provided must meet or

exceed the requirements specified in the scope/minimum technical requirements.

It is anticipated that the contract will be for a five (5) year period effective May 1, 2026, through April
30 2031.

2. SCOPE OF WORK/MINIMUM TECHNICAL SPECIFICATIONS

A. The Contractor must be able to fulfill the following to ensure a professional image:

i. Provide new and replacement item uniform articles

ii. Uniform needs of approximately 67 supervisors, 195 train operators, and 75 flag persons.

iii. Provide everything necessary including, but not limited to, long sleeve shirts, short sleeve

shirts, pants, jackets and hats, as required in the attached bid forms.

iv. Provide employee measuring and uniform pick-up during regular business hours at a

convenient store location with adequate free parking.

v. Contractor must be able to provide uniform garments in standard sizes (S – Small, M –

Medium, L – Large, XL – Extra Large) up through 6XL, as well as Big/Tall sizes, Petite,

Extra Small to size zero, etc.

vi. Generate an individualized invoice for each employee that’s authorized for uniform orders.

B. Rail Transportation uniform purchase requirements shall consist of the following components:

i. Supervisors: The initial provision of three (3) pants, three (3) shirts and one jacket for

approximately 15 new hires per year. Each shirt will require one breast and up to three

sleeve patches to be sewn onto the garment or embroidery that is approved by MTS. Each

jacket will require one breast and one sleeve patch to be sewn onto the garment.

ii. Train Operators: The initial provision of three (3) pants, three (3) shirts, and one jacket

for approximately 40 new hires per year. Each shirt and jacket will require one breast, up

to two sleeve patches, to be sewn onto the garment or embroidery that is approved by

MTS.  Specialty patches are on a as needed basis, 20 PCC patches, 40 instructor patches

per year.

iii. Flag Persons: The initial provision of three (3) shirts and one jacket for approximately 45

new hires per year. Each shirt will require one breast patch to be sewn onto the garment.

Each jacket will require one breast patch to be sewn onto the garment. Each jacket will

require one breast patch and retro-reflective striping two (2) inch fluorescent orange with

three-quarter (3/4) inch sliver reflective tape that complies with ANSI/ISEA Class II (2),

day or night, to be sewn ono the garment from shoulder to waste line vertically and

horizontally around waste line.

Att. B, Item 09, 04/16/2026
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C. MTS anticipates that 30% of its train operators will require all or part of their uniform inventory

replaced, and 20% of its supervisors and flag persons will require all or part of their uniform

inventory replaced each year.

D. MTS procurement staff, Director of Rail Transportation, Manager of Rail Transportation and

Training Supervisors are the only personnel authorized by MTS to order employee operator

uniforms under this contract. The list of operator names will be provided to the Contractor.

E. A uniform acceptance period shall be no more than 30 calendar days from delivery.  After the
initial acceptance period, any necessary alterations, or the supply of new uniforms for MTS
employees whose uniforms no longer fit properly shall be the responsibility of MTS.

F. All orders must be individually invoiced and individually packaged even if multiple orders are
combined. See invoicing/payment section below.

G. Contractor should note that MTS is estimating the order quantities. These should not be
considered as a minimum or maximum order level but merely estimates for proposal evaluation
purposes. Actual requirements may vary dramatically from year to year based on MTS actual
usage and funding availability.

Replacement authorization for all employees is provided on an as-needed basis, based 

on normal wear and tears. 

MTS reserves the right to add and delete garments from its uniform program as it 

deems necessary. Any uniform change must be approved in advance by the MTS 

Project Manager or designee. All changes will be performed in the manner set forth 

elsewhere in the Contract Documents.  

H. In the event a garment becomes unavailable, Contractor must immediately notify the operator
and MTS Project Manager/designee. Contractor shall identify other supply sources that meet
MTS’ requirements and request a product change in writing for MTS’ approval. Pricing for
garment substitutions will be established on a case-by-case basis.

IMPORTANT: MTS is only accepting offers for the styles/numbers below unless a Request 
for an Approved Equal is requested during the Question and Answers period and approved 
by MTS in writing. MTS will not accept proposals for other styles/numbers that are not pre-
approved.  

TRAIN OPERATORS 

DESCRIPTION
MEN’S 

(Style No. or “Approved Equal”)

WOMEN’S 

(Style No. or “Approved Equal”)

Short sleeve shirt 

(grey) 

Horace Small New 
Dimension 

Poly Cotton Blend 65% 
35% HS1209 

Horace Small New Dimension 
Poly Cotton Blend 65% 

35% HS1267 
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Long sleeve shirt 

(grey) 

Horace Small New Dimension 
Poly Cotton Blend 65% 

35% HS1113 

Horace Small New Dimension 
Poly Cotton Blend 65% 

35% HS1166 

Pants (black) 
Red Kap Work Pants 

With cell pocket Poly Cotton Blend 
65% 35%   PT88BK

Red Kap Work Pants 
With cell pocket Poly Cotton 
Blend 65% 35%   PT89BK

Pants (black) 
N/A N/A

Jacket (steel grey) 
Port Authority Fleece Jacket 

J754 
N/A

Hats (black/red letters) Flex Fit Hats 6277 Flex Fit Hats 6277 

SUPERVISORS 

Description 
MEN’S 

(Style No. or “Approved Equal”) 

WOMEN’S 

(Style No. or “Approved Equal”) 

Short sleeve shirt 

(white) 

Flying Cross all weather deluxe 
men’s tropical S/S shirt 

95R6600 

Flying Cross all weather 
deluxe women’s tropical S/S 

shirt 
152W6600 

Long sleeve shirt 

(white) 

Flying Cross all weather deluxe 
men’s tropical L/S shirt 

45W6600 

Flying Cross all weather 
deluxe women’s tropical L/S 

shirt 
102W6600 

Pants (black) 

Red Kap Work Pants 
With cell pocket Poly Cotton Blend 

65% 35% PT88BK

Red Kap Work Pants 
With cell pocket Poly Cotton 

Blend 65% 35% PT89BK

Pants (black) 
N/A N/A

Jacket (red) 
Port Authority Fleece Jacket 

J754 RED 
N/A

Jacket (black) 
Sport-Tek Full Wind 
Jacket-Black J5T70

N/A

Hats (black/white letters) 
Flex Fit Hats 

6277 
Flex Fit Hats 

6277 

FLAG PERSONS 

Short sleeve shirt 
(Orange) 

Red Kap Orange S/S work 
shirt 

SS24-EHV
N/A
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Long sleeve shirt 
(Orange) 

Red Kap Orange L/S work 
shirt 

SS14-EHV
N/A

Jacket (Navy Blue) 
Red Kap Navy work jacket with 

Orange reflective piping 
JT22NV 

N/A

3. MEASURING/ALTERATIONS

The Contractor shall be required to go to the MTS facility at 12 South 13th Street,  San Diego,

CA 92101 to measure employees for uniforms for a professional appearance by the employee. If the

contractor is within 10 miles of the aforementioned MTS facility, then MTS staff may also go to the

Contractor for fittings and pickups. However, MTS reserves the right to keep its above location as

the main place for fittings.

Contractor shall: 

A. Measure each employee individually to ensure that uniforms fit properly
B. Measurements shall be obtained by physically measuring employees
C. Make any and all alterations to the uniform at no additional charge
D. The Contractor shall have uniforms available for pick-up by the employee no later than ten

(10) business days after date of measurements/order placement/alterations
E. After the initial acceptance period (30 days), any necessary alterations shall be the

responsibility of MTS or the employee
F. Patch sizes are approximately 4¼” x 4¼” or smaller. Patches will be provided by MTS and

shipped to the Contractor. It is the Contractor’s responsibility to advise the MTS PM in a
timely matter when they are running low on patches.

G. The Contractor may offer to provide MTS with replacement patches within the scope of this
contract, with a final decision made solely by MTS, and such patches must be of equal quality
with the existing supply and will be subject to prices provided in the bid.

4. CONTRACTOR RESPONSIBLITIES

Contractor shall: 

A. Maintain written and verbal communications with MTS relating to the status of the uniforms.
B. Ensure that products and/or services provided shall meet or exceed industry standards.
C. Maintain a trackable and reportable record of all items and/or services provided under this

contract.
D. Respond promptly and precisely to MTS staff’s needs and requests for information within two

(2) business days.
E. Quality control and on-time delivery shall be a priority for all orders.
F. Provide written confirmation of each order.
G. Provide a monthly report listing uniform items purchased and returned during the month. The

items should be listed by item description, size, date of purchase or return, Operator name
and number. The report should also provide an ongoing listing of all unfilled items. Unfilled
orders must have a notation of when the item will be shipped.

H. Provide reports of individual accounts when requested.
I. Provide a report summarizing all accounts when requested.
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5. PRICING

The bid price is firm-fixed and all-inclusive, including but not limited to all administration, material,

supplies, travel and labor costs associated with the item purchased, all patches, all sewing in

matching color thread to attach all necessary patches, and all sewing to attach patches. All pricing

must be submitted in two (2) decimal places, for example $10.47, and not 3 decimal places such as

$10.475.

All patches shall be provided by the Contractor.

The Contractor may offer to provide MTS with replacement patches within the scope of this contract,

with a final decision made solely by MTS, and such patches must be of equal quality with the existing

supply and will be subject to prices provided in the bid.

6. DELIVERY AND ACCEPTANCE

The Contractor shall have uniforms available for pick-up by the employee no later than ten

(10) business days after date of measurements/order placement.

Lead time for custom or special-order items shall be within thirty (30) calendar days from the order

date.

Deliverables provided under this PO shall be delivered in first class conditions, complete and ready 
for operation, and the Contractor shall assume all responsibility and risk of loss incident to said 
delivery until the MTS employee receives the uniform. 

Upon receipt, MTS employees will acknowledge receipt of said items. Delivery shall not constitute 

acceptance. Upon inspection by MTS, a determination will be made whether said items are full 

functioning and in conformance with PO requirements. If found in conformance, MTS employees 

shall immediately approve the order receipt, thereby constituting acceptance. The contractor can 

then add this accepted order to next month’s invoice. If the items are found not in compliance, MTS 

will immediately notify the Contractor and furnish all details of deficiencies.  Contractor shall correct 

the deficiencies or supply new items (at the discretion of MTS) and resubmit for inspection. 

Contractor shall immediately notify the operator and MTS Project Manager/designee if delivery 

requirements cannot be met and explain why. Any order exceeding 21 days from date of order will 

be given priority and shipped for next-day delivery without any additional cost to MTS.  

If delivery of any contracted item is consistently late, Contractor shall work with MTS for a mutual 

remedy. If no remedy can be made, or a reasonable explanation is not given, MTS may terminate 

the Contract. 

7. BACKORDERED PRODUCTS

A discount shall be applied in the following manner for products received after days, as shown in

the schedule below, from the date of each initial order.

A. 30-45 days: 10%
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B. 46-55 days: 20%
C. 56-65 days: 30%
D. 66-75 days: 50%
E. Delays of greater than 75 days will require vendors to provide an explanation of the schedule

for the receipt of the product. However, MTS shall not be invoiced for more than 50% of the
product. MTS reserves the right to cancel or to substitute similar products at the discounted
rate.

8. INVOICES

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All invoices

must have the Purchase Order and contract number clearly displayed to ensure timely payment. MTS

will not pay on packing slips, receiving documents, delivery documents, or other similar documents.

Invoices must be submitted for payment.

Contractor should separate and summarize invoices and submit them to MTS in the following

categories: Train Operators, Supervisors and Flag persons. Each summary shall include:

A. Name of the MTS employee

B. Uniform pieces purchased

C. Date of the Order

D. Invoice number

E. Contract/PO number

F. Unit price and total amount of order

G. Each summary shall also contain the same information for any credits issued during the

month.

Failure of the contractor /uniform provider to separate and make legible and easily understood and 

trackable by MTS Project Manager and Finance/AP personnel may result in delayed payment of 

invoices. Contractor is encouraged to work closely with MTS to address the requirement prior to first 

invoice submission. 

Payment terms shall be net 30 days from invoice date. If MTS rejects an incorrectly submitted invoice 

and sends it back for correction, the net 30 days restart from the corrected invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by a 

subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must also 

comply with the prompt payment requirements in the Prompt Progress Payments section of the 

Standard Conditions. 

9. [NOT APPLICABLE] SAFETY DATA SHEETS (SDS)

10. [NOT APPLICABLE] NO RIGHT TO POST SIGNS

11. [NOT APPLICABLE] REPLACEMENT PARTS

12. [NOT APPLICABLE] EXPEDITING

The goods furnished under this Agreement shall be subject to expediting by MTS. MTS shall be

afforded free access to Contractor's shops, factories, or places of business, and those of Contractor's

suppliers, for expediting purposes. As required by MTS, Contractor shall supply schedules, unpriced

copies of purchase orders and progress reports for MTS's use in expediting.
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Agenda Item No. 10 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Security and Sign Out Booth Replacement at Imperial Avenue Division (IAD) Bus Maintenance 
Facility – Work Order Agreement 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute Work Order No. MTSJOC441-03 under MTS Doc. 
PWG441.0-25 (in substantially the same format as Attachment A), with ABC General 
Contractor, Inc. (ABCGC), in the amount of $141,374.65 for the replacement of the security and 
bus driver sign-out booths at the IAD bus maintenance facility.  
 
Budget Impact 
 
The total cost of this contract is estimated to be $141,374.65. Under separate MTS Doc No. 
L1282.0-16, with the Gordian Group, MTS will pay a 1.76% JOC software license fee in the 
amount of $2,488.20. The project will be funded by Capital Improvement Program (CIP) 
1009111217 – Miscellaneous Capital. 

 
DISCUSSION: 

 
At the IAD facility, there is a security shack and a sign-out shack that are past their useful life 
and in need of replacement. The shacks are at the IAD entrance of the facility and are used by 
security to monitor traffic and ensure only authorized personnel enter the facility. The sign-out 
booth is used for operations supervisors to track bus staging. This project includes the removal, 
disposal, and replacement of the existing booths with new booths of similar size and equal 
function, as well as new raised foundations to mitigate flood risk. 

 
JOC is a procurement method under which public agencies may accomplish frequently 
encountered repairs, maintenance, and construction projects through a single, competitively 
procured long-term agreement. 
 
The JOC program includes a catalogue of pricing for a variety of potential tasks to be performed 
under the contract that have been pre-priced by the contractor, the Gordian Group. All potential 
contractors are subject to the pricing within this catalogue. Each contractor then includes an 
adjustment factor, escalating their proposed price from the catalogue price, to determine the 
total cost of the task order. The adjustment factor represents an average percentage increase 
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over the catalogue price (i.e., 1.25 adjustment factor represents 25% above the catalogue price) 
for that respective task within the project. To select the lowest responsive and responsible 
bidder, MTS staff compares each contractor’s proposed adjustment factor. 
 
On September 24, 2025, MTS issued an Invitation for Bids (IFB) seeking a contractor to 
provide. JOC building and facilities construction services that primarily consist of repair, 
remodeling, or other repetitive work, and general building and facility contracting services. 
These services include, but are not limited to, demolition, maintenance, and modification of 
existing buildings and facilities, as well as any required incidental professional and technical 
services. 
 
Five (5) bids were received, and MTS determined that ABCGC was the lowest responsive and 
responsible bidder. On December 18, 2025 (Agenda Item (AI) 7), the MTS Board authorized the 
CEO to execute MTS Doc. No. PWG441.0-25 with ABCGC for General Building Construction 
Services. Today’s work order will be issued under this master agreement. 
 
Today’s proposed action would issue a work order to ABCGC under this JOC on-call 
agreement. Pricing for this repair work order was reviewed and determined to be fair and 
reasonable. ABCGC and its subcontractors will provide all materials, labor, and equipment 
needed for the replacement of the security and bus driver sign-out booths at the IAD bus 
maintenance facility. Work is expected to be completed within 30 days of issuance of the notice 
to proceed. 
 
Although Board Policy 41 and the JOC Work Order process authorize the CEO to issue 
contracts, work orders, and amendments under $150,000, this work order is being brought to 
the Board for approval so that the CEO retains sufficient capacity under Policy 41 to avoid 
undue project delays and disruption of work in the event a change order exceeding $8,625 is 
needed.   
 
ABCGC will utilize the following subcontractors for this project: 
 

Subcontractor Name Subcontractor Certification Subcontractor Amount 
C.E. Crist Inc. None $15,000.00 
Swift Electric None $4,056.75 

 
This work order is not subject to the Project Labor Agreement (PLA) approved under board 
Policy No. 66 because it is a work order under $1,000,000.00. 
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
Work Order No. MTSJOC441-03 under MTS Doc. PWG441.0-25 (in substantially the same 
format as Attachment A), with ABCGC, in the amount of $141,374.65 for the replacement of the 
security and bus driver sign-out booths at the IAD bus maintenance facility. 

 
/s/ Sharon Cooney_______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft Work Order MTSJOC441-03 
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JOB ORDER CONTRACT 
WORK ORDER 

PWG441.0-25 
 CONTRACT NUMBER

             MTSJOC441-03 
 WORK ORDER NUMBER

THIS AGREEMENT is entered into this ______ day of _______________ 2026, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, 
and the following, hereinafter referred to as "Contractor": 

Name:   ABC General Construction, Inc. Address:  1941 Friendship Drive, Ste F 

Form of Business:    Corporation  El Cajon, CA 92020 
(Corporation, partnership, sole proprietor, etc.) 

Telephone:  619-937-1010

Authorized person to sign contracts:   Travis Brozowski             CEO  
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG441.0-25), MTS issues a Work Order 
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for 
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work 
Order (attached as Exhibit C.)  

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $141,374.65 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ABC GENERAL CONTRACTOR, INC. 

By:  Firm:   
         Sharon Cooney, Chief Executive Officer 

Approved as to form: By:    
 Signature 

By:   Title: 
Karen Landers, General Counsel 

DRAFT
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EXHIBIT A 
(Scope of Work) 

  

DRAFT
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To: From:Travis Brozowski

ABC General Inc.

3120 National Ave

San Diego, CA  92113

(619) 239-3428

travis@abcgeneralinc.com

David Urbaez

San Diego Metropolitan Transit System

1255 Imperial Ave

San Diego, CA  92101

(619) 557-4576

David.Urbaez@sdmts.com

Final Scope of Work
Job Order Contracting

Date:  3/24/2026

Contract Number: PWG441.0-25

Job Order Number: MTSJOC441-03

Job Order Title: IAD Security and Sign Out Booth Replacement

Location: IAD
100 16th St. 
San Diego, CA 92101

Brief Scope
of Work:

SECTION 1       GENERAL

 

The IAD Security and Sign Out Booth Replacement project generally consists of the removal and replacement of two 
(2) booths with all additional required work by the Imperial Avenue entrance of the Imperial Avenue Division (IAD) Bus 
Depot.

 

All work is to occur at IAD located at 100 16th Street, San Diego 92101. Work is to occur during normal working hours 
approximately 7:00AM-4:00PM.

 

SECTION 2       STAGING

 

Contractor is to keep and store all materials within a predesignated laydown area.  Size and location of the laydown 
area is to be coordinated with the MTS Project Manager. All property stored onsite is the responsibility of the 
contractor and MTS shall not be held liable for any and all equipment, material, tools, etc.  All deliveries to the site shall 
be coordinated through the MTS Project Manager.

 

SECTION 3       TEMP FACILITIES

San Diego Metropolitan Transit System
1255 Imperial Ave 
San Diego, California  92101

The following items detail the scope of work as discussed at the site.  All requirements necessary to accomplish the 
items set forth below shall be considered part of this scope of work.

Page 1 of 3Final Scope of Work
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The contractor may use adjacent MTS toilet facilities throughout the duration of the project.  Contractor may use 
convenience outlets if available onsite for minor temp power used in relation to the construction.  All other needs for 
construction power and water are the responsibility of the contractor.   

 

SECTION 4       SAFETY

 

Diligent caution must be taken during the undertaking of this work.  Due to the 24-hour nature of operations at IAD, any 
openings left overnight must be covered with a trench plate and/or appropriately marked off with a suitable 
combination of reflective delineators, cones, warning lights, caution tape, and/or A-frames.

 

SECTION 5       WASTE

 

The contractor is responsible for legally disposing of any and all waste in relation to the work. The contractor shall not 
use any MTS receptacles to dispose of material generated during the performance of this contract. Contractor is 
responsible for general cleanup at the end of each work day.

 

SECTION 6       SUBMITTALS

 

Submittals must have a suitable transmittal cover page, be numbered and have a clear title. Prior to material 
procurement, the contractor shall provide the following submittals for MTS Project Manager review and approval for all 
components applicable to the work involved in the base and alternate contract.

 

• Product Data for both booths and related accessories
• Shop Drawings for booths and new foundations
• Maintenance Data
• Warranty Data
• Work Plans
• Construction Schedule

 

SECTION 7       MSDS

Upon award Contractors shall provide PDFs of material safety data sheets (MSDS) with each submittal, for chemicals 
that MTS employees may be exposed to. The Contractor shall ensure all available MSDS’ are provided to MTS and 
kept up to date throughout the duration of the contract. 

 

SECTION 8       BOOTH REPLACEMENT

There are two (2) prefabricated shelters used for security and bus driver sign-out at IAD by the Imperial Avenue 
entrance that are beyond their useful life. Contractor shall demo and dispose the existing shelters and replace them 
with new shelters of similar or equal size and equal or improved function. Shelters are to be submitted to MTS for 
review and approval prior to procurement. New shelters are to be placed in the same locations as the existing shelters.
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Following demo of the existing shelters, contractor shall demo the pavement and excavate subgrade as necessary to 
provide new appropriately sized and reinforced raised foundations and slab for the new shelters. Contractor must 
provide appropriate cure time for the new foundations and slabs before installing new shelters. 

 

Contractor shall provide all equipment needed for this work including equipment for demo and disposal of the shelters 
and pavement, equipment for excavation, and equipment for delivery of the new shelters. Contractor to perform 
leveling and anchoring of the new shelters into the new foundation. Contractor to perform electrical disconnect of the 
existing shelters and reconnection of the new shelters. The new shelter and electrical hookup must meet all applicable 
code requirements.

 

Contractor shall complete all onsite work within 30 days of issuance of Notice to Proceed.

All job orders include the labor, equipment, and material costs for a complete and in-place installation, unless 
otherwise noted.
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EXHIBIT B 
(Cost Breakdown) 
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 ]̂_̀abcd	efe	ghhihjefk	lmnb̂ôpǹâq	risti_̀ihjefu	lmnb̂ôihjkfv	gppiẁihxyz{|}~�	�����	�~�				xyz{|}~�	��|���~y�	�~�			xyz{|}~�	���~���{�	����qib	la��iq̀_d������������	����	���	�� 	¡��¡ ��¢�£	�¤	¥¦�laq̀bnp̀ab	la��iq̀_d����§��¤¥¦	¾	¬�	¿©° ­�£	�	À�Á¥¦Â	���£�	¿�­	¢��	�Ã©�¢©«°	Ä ©�£©«°�Å	��±���¢	�«£	��©� 2����� *������'�%�#���	,�	³���0́ ��µ	2����� *������3
��� 	6�$�	����
� '
#���)���� 2&)
 7������& 8���	����
 8�/ "����� 4��
	2����99 9:;9:<9<==;Y >HD	Æ;=	ÇH	Z=È	MFF /�'�	���- ;YV== W[VY< ½X =VYZ== W::ZV<\
��
)�
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Subcontractor Report
Job Order Contracting

Date:  3/24/2026

Contract #: PWG441.0-25

Job Order #: MTSJOC441-03

Job Order Title: IAD Security and Sign Out Booth Replacement

Job Order Value: $141,374.65

Location: IAD

Contractor: ABC General Inc.

C.E. CRIST INC

Swift Electric

San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA  92101

Subcontractor Name License Number Describe Nature 
of Work (Trade)

Certifications Subcontractor
Total

Participation 
%

C.E. CRIST INC
11213 El Nopal,
Lakeside, CA  92040

532947 New Concrete No Certification $15,000.00 10.61%

Swift Electric
12515 Woodside Ave #906, 
Lakeside, CA  92040

915171 Electrician No Certification $4,056.75 2.87%

Subcontractors:

Certification Name Value % Subcontracted

No Certification $19,056.75 13.48%

Total $19,056.75 13.48%

Summary

Subcontractor Report 1 of 1
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Agenda Item No. 11 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
A and C Building Heating, Ventilation, and Air Conditioning (HVAC) Replacement – Work Order 
Agreement 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute Work Order No. MTSJOC441-04 under MTS Doc. 
PWG441.0-25 (in substantially the same format as Attachment A), with ABC General 
Contractor, Inc. (ABCGC), in the amount of $208,130.66 for the replacement and needed 
addition of HVAC for the MTS Trolley Facilities Buildings A and C.  
 
Budget Impact 
 
The total cost of this contract is estimated to be $208,130.66. Under separate MTS Doc No. 
L1282.0-16, with The Gordian Group, MTS will pay a 1.76% JOC software license fee in the 
amount of $3,663.10. The project will be funded by the Capital Improvement Program (CIP) 
2008121901 – San Diego Trolley, Inc. (SDTI) HVAC Replacement.  

 
DISCUSSION: 

 
Trolley Building A has three (3) packaged HVAC units providing climate control over different 
areas of the building. These three (3) units were installed from 2013 through 2014 and are no 
longer in a state of good repair. Building C currently has insufficient climate control for rooms 
used for radio storage and communications by Transit Security. As part of ongoing maintenance 
of MTS Facilities, this project consists of the removal, disposal, replacement, and startup of the 
three (3) packaged HVAC units with new electrical disconnects and connections to existing 
ductwork. In Building C, the project will be installed and start up a new mini-split system with the 
needed power supply for the rooms currently needing climate control. 
 
Today’s proposed action would issue a work order to ABCGC under their JOC Building and 
Facilities Construction Services master agreement. ABCGC and its subcontractor Comfort 
Mechanical, a Small Business (SB), will provide all materials, labor, and equipment for the 
Central Control HVAC Replacements. Pricing for this repair work order was reviewed and 
determined to be fair and reasonable. Work is expected to be completed within forty-five (45) 
days of issuance of the notice to proceed.  
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JOC is a procurement method under which public agencies may accomplish frequently 
encountered repairs, maintenance, and construction projects through a single, competitively 
procured long-term agreement. 
  
The JOC program includes a catalogue of pricing for a variety of potential tasks to be performed 
under the contract that has been pre-priced by the contractor, the Gordian Group. All potential 
contractors are subject to pricing within this catalogue. Each contractor then includes an 
adjustment factor, escalating their proposed price from the catalogue price, to determine the 
total cost of the task order. The adjustment factor represents an average percentage increase 
over the catalogue price (i.e., 1.25 adjustment factor represents 25% above the catalogue price) 
for that respective task within the project. In order to select the lowest responsive and 
responsible bidder, MTS staff compares each contractor’s proposed adjustment factor. 
  
On September 24, 2025, MTS issued an Invitation for Bids (IFB) seeking a contractor to provide 
JOC building and facilities construction services that primarily consist of repair, remodeling, or 
other repetitive work, and general building and facility contracting services. These services 
include, but are not limited to, demolition, maintenance, and modification of existing buildings 
and facilities, as well as any required incidental professional and technical services. 
  
Five (5) bids were received, and MTS determined that ABCGC was the lowest responsive and 
responsible bidder. On December 18, 2025 (Agenda Item (AI) 7), the MTS Board authorized the 
CEO to execute MTS Doc. No. PWG441.0-25 with ABCGC for General Building Construction 
Services. Today’s work order will be issued under this master agreement. 
 
ABCGC will utilize the following subcontractors for this project: 
 

Subcontractor Name Subcontractor Certification Subcontractor Amount 
Comfort Mechanical None $133,057.00 
Swift Electric None $10,908.00 

 
This work order is not subject to the Project Labor Agreement (PLA) approved under board 
Policy No. 66 because it is a work order under $1,000,000.00. 
  
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
Work Order MTSJOC441-04 under MTS Doc. No. PWG441.0-25 (in substantially the same 
format as Attachment A), with ABCGC, in the amount of $208,130.66 for the replacement and 
needed addition of HVAC for the MTS Trolley Facilities Buildings A and C. 

 
 
 
 
 
/s/ Sharon Cooney______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft Work Order MTSJOC441-04 
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JOB ORDER CONTRACT 
WORK ORDER 

PWG441.0-25 
 CONTRACT NUMBER

             MTSJOC441-04 
 WORK ORDER NUMBER

THIS AGREEMENT is entered into this ______ day of _______________ 2026, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, 
and the following, hereinafter referred to as "Contractor": 

Name:   ABC General Construction, Inc. Address:  1941 Friendship Drive, Ste F 

Form of Business:    Corporation  El Cajon, CA 92020 
(Corporation, partnership, sole proprietor, etc.) 

Telephone:  619-937-1010

Authorized person to sign contracts:   Travis Brozowski             CEO  
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG441.0-25), MTS issues a Work Order 
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for 
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work 
Order (attached as Exhibit C.)  

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $208,130.66 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ABC GENERAL CONTRACTOR, INC. 

By:  Firm:   
         Sharon Cooney, Chief Executive Officer 

Approved as to form: By:    
 Signature 

By:   Title: 
Karen Landers, General Counsel 
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To: From:Travis Brozowski

ABC General Inc.

3120 National Ave

San Diego, CA  92113

(619) 239-3428

travis@abcgeneralinc.com

David Urbaez

San Diego Metropolitan Transit System

1255 Imperial Ave

San Diego, CA  92101

(619) 557-4576

David.Urbaez@sdmts.com

Final Scope of Work
Job Order Contracting

Date:  3/24/2026

Contract Number: PWG441.0-25

Job Order Number: MTSJOC441-04

Job Order Title: A & C Building HVAC Replacement

Location: Building A
12 S. 13th Street 
San Diego, CA 92101

Brief Scope
of Work:

SECTION 1       GENERAL

 

The A and C Building HVAC Replacement project generally consists of the removal and replacement of three 
packaged heat pumps in Trolley Building A and the addition of a mini-split system to service two rooms in the Security 
offices of Trolley Building C.

 

All work is to occur at the Trolley Building A located at 12 S. 13th Street, San Diego 92101 and Trolley Building C 
located at 1535 Newton Ave, San Diego, CA 92113. Work is to occur during normal working hours approximately 
7:00AM-4:00PM.

 

SECTION 2       STAGING

 

Contractor is to keep and store all materials within a predesignated laydown area.  Size and location of the laydown 
area is to be coordinated with the MTS Project Manager. All property stored onsite is the responsibility of the 
contractor and MTS shall not be held liable for any and all equipment, material, tools, etc.  All deliveries to the site shall 
be coordinated through the MTS Project Manager.

 

SECTION 3       TEMP FACILITIES

San Diego Metropolitan Transit System
1255 Imperial Ave 
San Diego, California  92101

The following items detail the scope of work as discussed at the site.  All requirements necessary to accomplish the 
items set forth below shall be considered part of this scope of work.
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The contractor may use adjacent MTS toilet facilities throughout the duration of the project.  Contractor may use 
convenience outlets if available onsite for minor temp power used in relation to the construction.  All other needs for 
construction water are the responsibility of the contractor.   

 

SECTION 4       SAFETY

 

Due to the 24-hour nature of Trolley operations inside and around Buildings A and C, diligent caution must be taken 
during the undertaking of this work. MTS Roadway Worker Protection Training is required for all workers and 
supervision. Flagging is required when work and equipment fouls the MTS Right of Way.  

 

SECTION 5       WASTE

 

The contractor is responsible for legally disposing of any and all waste in relation to the work. The contractor shall not 
use any MTS receptacles to dispose of material generated during the performance of this contract. Contractor is 
responsible for general cleanup at the end of each work day.

 

SECTION 6       SUBMITTALS

 

Submittals must have a suitable transmittal cover page, be numbered and have a clear title. Prior to material 
procurement, the contractor shall provide the following submittals for MTS Project Manager review and approval for all 
components applicable to the work involved in the base and alternate contract.

 

• Product Data for all units and related accessories
• Maintenance Data
• Warranty Data
• Work Plans
• Construction Schedule
• Pick Plans for each lift

 

SECTION 7       MSDS

Upon award Contractors shall provide PDFs of material safety data sheets (MSDS) with each submittal, for chemicals 
that MTS employees may be exposed to. The Contractor shall ensure all available MSDS’ are provided to MTS and 
kept up to date throughout the duration of the contract. 

 

SECTION 8 BUILDING A HVAC

There are two (2) 7.5-ton and one (1) 15-ton packaged heat pumps manufactured by Trane and installed in 2013 that 
are beyond their useful life. Contractor shall:

1. Remove and replace each of the existing package units in kind at existing locations ensuring compatibility with 
existing platforms. 

i. Disconnect ductwork and save for re-use.
ii. Fabricate and install new flex connectors for each of the units and adjust existing ductwork as needed.

Page 2 of 3Final Scope of Work

DRAFT

Att. A, Item 11, 04/16/2026

A - 4



iii. Seal new ductwork as needed.
iv. Provide connections to existing condensate drain lines.
v. Perform startup and commissioning per manufacturer requirements.

2. Before any removal, perform an electrical disconnect and lock-out-tag-out for each unit. New units can utilize 
existing power supply. 

i. Provide new wiring and conduit to the disconnect and unit from existing connection point to be confirmed 
with MTS Project Manager.

ii. Provide new ½” thermostat wiring and conduit.
iii. All exterior conduit and disconnects must by 3R rated.

3. Provide necessary equipment to perform the removal and installation of the three (3) units.

 

Contractor shall complete all onsite work for Building A within 30 days of issuance of Notice to Proceed.

 

SECTION 9 BUILDING C HVAC

Two rooms in the Transit Security offices in Building C for storing radios and communication equipment currently have 
insufficient climate control. Contractor shall: 

1. Provide a new mini split system with one (1) head for each of the two (2) rooms. 
i. Rooftop condenser to sit on appropriately sized Dura-Block supports. 
ii. Provide and install line-set and control wire from fan coils to condenser. 
iii. Provide wall mounted thermostats.
iv. Tie in condensate pumps and copper drain lines to existing roof drainage.
v. Perform nitrogen and pressure tests of line-sets and startup and commissioning per manufacturer 

requirements.
2. Provide a power supply and new disconnects to the new rooftop condenser from an existing Building C 

electrical panel to be confirmed with MTS Project Manager. Electrical conduit to be surface mounted from the 
wall to the roof penetration.

3. Provide cranes and any other equipment necessary for rooftop installation.
4. Perform roof penetrations and subsequent patching as needed for installation

 

Contractor shall complete all onsite work for Building C within 15 days following completion of Building A HVAC.

All job orders include the labor, equipment, and material costs for a complete and in-place installation, unless 
otherwise noted.
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 XYZ[\]̂_	̀à	bccdcèaf	bggdh[dcèai	bggdh[dcefaj	bggdh[dcefà	bggdh[dceiaj	bggdh[dc klmnopqr	stuvw	�qr				klmnopqr	yzo{|}ql~	xv			klmnopqr	�t~qw{tnr	�qr9#
�		���
���FA�F��	V�JE�	AFMD	DJ	EBNJ�B	B�FIDF��	L��	IBD	�B�>	��FDI	>	�L�IG	�JD	CJ�IBC�DF�BQ 1����� +�-��6��,'�%�#���	��	�
�
���	4
����
�
��#	1����� +�-��6��,4
��� 	7�$�	����
� '
#���*���� 1&*
 8������& 9���	����
 9�/ "����� 5��
	1����S ;<===>;;<>ST >	�J�	�L�LCFD�G	<=?	�J	<:?	�B�G	P	�	=	�ALD	�B�	�E�C�	�FD�	��AA��FNB	�E�C�	UEF�BE >Q;; RPG�=�Q:> �� ;QST;; R<=G;:;QT:
��
*�
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Subcontractor Report
Job Order Contracting

Date:  3/24/2026

Contract #: PWG441.0-25

Job Order #: MTSJOC441-04

Job Order Title: A & C Building HVAC Replacement

Job Order Value: $208,130.66

Location: Building A

Contractor: ABC General Inc.

Comfort Mechanical

Swift Electric

San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA  92101

Subcontractor Name License Number Describe Nature 
of Work (Trade)

Certifications Subcontractor
Total

Participation 
%

Comfort Mechanical
10740 Kenney St, #404
Santee, CA  92071

695913 HVAC No Certification $133,057.00 63.93%

Swift Electric
12515 Woodside Ave #906, 
Lakeside, CA  92040

915171 Electrician No Certification $10,908.00 5.24%

Subcontractors:

Certification Name Value % Subcontracted

No Certification $143,965.00 69.17%

Total $143,965.00 69.17%

Summary

Subcontractor Report 1 of 1
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Agenda Item No. 12 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Maintenance of Wayside (MOW) Signal and Track Inspection Cloud Software Solution – 
Contract Award 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to: 
 
1) Execute MTS Doc No. L1690.0-25 (in substantially the same format as Attachment A), with 

TekTracking LLC (TekTracking), to provide Signal and Track Inspection Cloud Software 
Solution in the amount of $2,480,001.07 for a three (3) year base period with (2) two 1-year 
options, for a total of five (5) years; and 

 
2) Exercise the option years at the CEO’s discretion. 

 
Budget Impact 
 
This contract will be funded by the Capital Improvement Program (CIP) 1007120101 - MOW 
Signal and Track Inspection Solution, and the Information Technology (IT) Operating Budget as 
shown below: 

Budget Totals 
CIP – 1007120101 $570,757.75 
IT Cost Center – 661010   $1,909,243.32 

Totals $2,480,001.07 
 

The total cost of this contract is shown below: 
 

Description Estimated Services 
Year 1  $937,743.55  
Year 2  $366,985.80  
Year 3  $385,335.00  

Subtotal (Base Years) $1,690,064.35 
Year 4 (Option Year 1)  $385,335.00  
Year 5 (Option Year 2)  $404,601.72  

Subtotal (Option Years) $789,936.72 
Grand Total $2,480,001.07 
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DISCUSSION: 

The MOW department is seeking wayside maintenance software to help manage and comply 
with Federal Railroad Administration (FRA) regulations, specifically FRA CFR Part 213, Part 
234, and Part 236. MOW conducts essential maintenance along rail lines to ensure safety and 
reliability for MTS riders. Currently, this maintenance relies heavily on paper forms, which are 
later manually entered into the MTS Enterprise Resource Planning/Enterprise Asset 
Management (ERP/EAM) system, a process that consumes substantial time and resources. 

This paper-based workflow slows down and complicates MOW operations, lacks effective work 
order prioritization, creates repetitive waste, and increases the risk of manual errors in reporting. 
A software solution will address these issues by eliminating the paper process and improving 
maintenance efficiency by providing (thirty-one) 31 rugged tablets installed in MOW field 
maintenance trucks. These devices automatically update the MTS ERP/EAM system upon 
completion of maintenance tasks. Additional features include management tools such as work 
order prioritization, analytics on high-failure items, and identification of trouble spots along the 
tracks. 

This solution will enable MTS to scale its operations, future-proof its processes, lower 
operational costs, and provide enhanced analytics to help MOW monitor real-time rail conditions 
and respond effectively. 

On January 30, 2025, MTS issued a Request for Proposal (RFP) for a Signal and Track 
Inspection Cloud Software Solution. A total of four (4) proposals were received on the due date 
of May 16, 2025, from the following firms: 

# Proposer Name Firm Certification 
1 TekTracking N/A 
2 Railroad Software N/A 
3 Praedico Technologies USA Inc. (Praedico) N/A 
4 Vossloh Rail Services North America (Vossloh Rail) N/A 

 
All proposals were deemed responsive and responsible and were evaluated by a committee 
consisting of representatives from the Finance, IT, and MOW departments. The RFP evaluation 
process for this procurement consisted of 2 phases. During phase 1, evaluators examined the 
written proposals and conducted interviews with proposers. During phase 2, proposers meeting 
the competitive range were invited to participate in a 28-day on-site testing and objective 
evaluation period within MTS provided testing environments.  
 
For phase 1 of 2, the proposals were scored based on the following evaluation criteria: 
 

Evaluation Criteria Total Possible Points 
Qualifications of the Firm or Individual 20 
Staffing, Organization, and Management Plan 20 
Work Plan 35 
Cost and Price 25 

Total 100 
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The following table illustrates the initial scores and ranking of each firm: 
 

Proposer Name Technical 
Score Cost Score Total Score 

(Maximum 100) Ranking 
TekTracking LLC 64.80 9.75 74.55 2 
Railroad Software 38.20 21.20 59.40 3 
Praedico 61.40 25.00 86.40 1 
Vossloh Rail 9.60 22.04 31.64 4 

 
On July 23 and 24, 2025, Request for Revised Proposals No. 1 & Invitation for Presentations 
and Demonstration were sent to the two highest-ranked proposers after the evaluation panel’s 
review. Both proposers were asked technical questions about the software solution and were 
asked to demonstrate, in a realistic and production-like environment, how their software meets 
the objectives outlined in this RFP.  
 
On August 11, 2025, the selection panel met again to evaluate the proposals based on the 
findings from the Request for Revised Proposals, Presentations, and Demonstrations. Below 
are the scores: 
 

Proposer Name Technical 
Score Cost Score Total Score 

(Maximum 100) Ranking 
TekTracking LLC 66.60 9.75 76.35 1 
Praedico 49.00 25.00 74.00 2 

 
On August 27, 2025, for Phase 2 of 2, TekTracking, the highest-ranked firm, was invited for 
product on-site testing commencing from September 22, 2025, through October 19, 2025. The 
intent of the on-site testing was to conduct real-world field testing at MTS, showcasing the 
capabilities through a comprehensive software demonstration and mock-up. IT and MOW staff 
came together to test the product and ensure it had the ability to work for staff and the existing 
technology infrastructure. 
 
As a result, on October 27, 2025, the evaluation panel discussed the testing. On November 24, 
2025, Request for Revised Proposals No. 2, and on February 18, 2026, No. 3, were sent to 
TekTracking regarding technical specifications and requesting clarification on the work plan. 
Due to this effect, the price increased from $2,260,143.83 to $2,480,001.07. The Independent 
Cost Estimate (ICE) for the services was $2,120,947.90. 
 
On March 26, 2026, a Best and Final Offer (BAFO) was sent to TekTracking. On the same day, 
a response was provided stating that the cost will remain the same due to the uncertainty of the 
ongoing global memory chip supply constraint. Based on the objectives of this procurement and 
consideration of the evaluation criteria, TekTracking presented the best overall value to MTS. 
 
That the MTS) Board of Directors authorize the CEO to: 
 
1) Execute MTS Doc No. L1690.0-25 (in substantially the same format as Attachment A), with 

TekTracking, to provide Signal and Track Inspection Cloud Software Solution in the amount 
of $2,480,001.07 for a three (3) year base period with (2) two 1-year options, for a total of 
five (5) years; and 
 

2) Exercise the option years at the CEO’s discretion. 
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/s/ Sharon Cooney_____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, julia.tuer@sdmts.com 
 
Attachments: A. Draft Agreement, MTS Doc. No. L1690.0-25 

B. Scope of Work 
C. Cost Form 

mailto:mark.olson@sdmts.com


DRAFT
STANDARD AGREEMENT 

FOR 

MTS DOC. NO. L1690.0-25 
MAINTENANCE OF WAYSIDE SIGNAL AND TRACK INSPECTION CLOUD SOFTWARE SOLUTION 

THIS AGREEMENT is entered into this __________ day of ___________, 2026 in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 

Name: TekTracking LLC Address: 144 Fairport Village Landing #239

Fairport New York 14450 
Form of Business: Corporation City State Zip 

(Corporation, Partnership, Sole Proprietor, etc.) Email: gfogarty@tektracking.com
Telephone: 585-455-8276 

Authorized person to sign contracts Gregory P Fogarty Founder & CEO 
Name Title 

The Contractor agrees to provide services with goods as specified in the conformed Scope of
Work/Technical Specification (Exhibit A), Contractor’s Cost/Pricing Form (Exhibit B), and in accordance 
with the Standard Agreement, including Standard Conditions (Exhibit C), Forms (Exhibit D).

The contract term is for up to three (3) base years and two (2) 1-year options, exercisable at MTS’s sole 
discretion, for a total of 5 years. Base period shall be effective May 1, 2026 through April 30, 2029 and 
option years shall be effective May 1, 2029 through April 30, 2031, if exercised by MTS.  

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed 
$1,690,064.35 for the base years and $789,936.72 for the option years, for a contract total not to exceed 
$2,480,001.07 without the express written consent of MTS.

SAN DIEGO METROPOLITAN TRANSIT 
SYSTEM 

TEKTRACKING LLC 

By: 

Sharon Cooney, Chief Executive Officer By 

Approved as to form: 

By:  Title: 

Karen Landers, General Counsel 
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SCOPE OF WORK/TECHNICAL SPECIFICATIONS 
1. INTRODUCTION

MTS is looking for qualified and experienced firms to propose a cloud-based Federal Railroad
Administration (FRA) approved Track Inspection & Signal Testing Application.

The contract term shall be for a three (3) year base period with two (2) 1-year options, exercisable
at MTS’ sole discretion.

2. BACKGROUND

Maintenance of Way (MOW) department is seeking proposals for tools designed to digitize the
current track inspection process and signal testing process. MOW staff is looking to digitize an
existing paper-based process, along with streamlining report management. The tools should be
mobile in nature and simple for both track inspectors and signal maintainers. The system will be
architected with mobile applications available for field employees (track inspectors & signal
maintainers) and a web-based back-office system for managers, executives & oversight groups.

The system shall ensure manual inspections of all track assets will occur per the frequency set
by the railroad and FRA CFR Part 213 requirements.

The system shall ensure testing of all signal assets will occur per the frequency set by the railroad
and FRA CFR Part 234 and CFR Part 236 requirements.

3. UNDERSTANDING THE STATEMENT OF OBJECTIVES

MTS seeks an application that is future-proof, scalable and cost efficient. It is critical to MTS that
the selected solution is scalable and flexible to adapt efficiently to changes in MOW requirements
and technology. This includes ever changing cloud environments and government compliance.

This application is a critical need to replace the outdated, MOW paper-based process with a
solution that has the capability of meeting contemporary objectives, but also keeping pace with
rapidly evolving technology systems in transit. The goal is to have a solution which, by design, is
more secure and agile for implementing technological advancements, providing exceptional
system resilience, and meeting the needs of todays and the future growth of MTS.

4. USER ROLES AND LICENSING FORECAST

The following table is designed to help proposers construct accurate proposals based on current
process roles, total resources for the role and functional descriptions of the role:

Role Amount Function 
Maintainers 55 Logs into software, enters 

maintenance actions, performs 
preventative maintenance, 
performs emergency 
corrective actions, views 
schematics, views asset 
locations, logs hours of 
service, receives work orders, 
completes work orders 
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System Administrator 2 Performs advanced 
configurations and assists in 
troubleshooting and 
escalations 

Supervisors 14 Creates reports, adds and 
manages employees, 
adds/modifies/deletes assets, 
dispatch assignments, 
prioritize work orders, views 
analytics, views schematics, 
approve hours of service, 
approve inspections, approve 
corrective actions 

Auxiliary Supervisors 10 Creates reports, dispatch 
assignments, prioritize work 
orders, views analytics, views 
schematics, approve hours of 
service, approve inspections, 
approve corrective actions 

Analytics Viewers 4 Views analytics reports 
Analytics Reports 

Developer 
2 Creates and shares internal 

and external reports with 
various stakeholders 

 

5. HARDWARE, INSTALLATION AND SETUP 

MTS recognizes that the successful deployment of the new MOW application requires additional 
hardware upgrades for field assets to achieve full functionality and optimize software 
performance. To address this need, MTS seeks proposals from qualified vendors capable of 
delivering a comprehensive, end-to-end hardware implementation. This includes all phases from 
initial proposal to go-live, encompassing hardware procurement, installation in fleet vehicles, and 
ongoing field support. Proposals should demonstrate the ability to provide seamless integration 
and ensure minimal disruption to operations during deployment. 

During the implementation phase, MTS MOW will provide one vehicle at a time from the 
designated fleet for hardware installation. Upon completion of each installation, the vehicle will be 
returned to operational service, allowing the vendor to proceed with the next vehicle. While MTS 
MOW will collaborate with the vendor to address and resolve any impediments that arise, MTS 
will maintain overall control of the hardware implementation schedule to ensure alignment with 
operational priorities. 

The following list is dynamic and changes throughout our operations lifecycle. A finalized list will 
be verified by the vendor and confirmed before contract execution: 
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LIST OF FLEET VEHICLES 

Veh # Description Department Model 
Year 

401 Ford Explorer MOW 2016 

410 Ford F150 MOW 2020 

402 Ford Explorer MOW 2022 

421 Ford F350 Extra Cab Line Truck MOW 2024 

422 Ford F350 Extra Cab Line Truck MOW 2021 

423 Ford F350 Extra Cab Line Truck MOW 2019 

425 Ford F350 Extra Cab Line Truck MOW 2021 

426 Ford F350 Extra Cab Line Truck MOW 2022 

427 Ford F350 Extra Cab Line Truck MOW 2021 

429 Ford F350 Extra Cab Line Truck MOW 2021 

431 Ford F350 Extra Cab Line Truck MOW 2021 

434 Ford F350 Extra Cab Line Truck MOW 2019 

437 Ford F550 dual wheel drive w/ Hyrail MOW 2022 

435 Ford F250 Hyrail MOW 2022 

439 Ford F600 Bucket Truck MOW 2021 

460 Ford Explorer Track 2017 

413 Ford F350 Crew Cab Track 2021 

462 Ford F350 Crew Cab Track 2017 

463 Ford F350 Crew Cab Track 2017 

464 Ford F350 Crew Cab Track 2017 

465 Ford F550 Track 2017 

467 Ford F550 Welding Truck Track 2020 

468 FORD F350 HYRAIL Track 2021 

470 Ford F-150 XL 4x2 SuperCab Styleside 8 ft. box 163 in. 
WB Track 2018 

472 Ford F350 Hyrail Insp Truck Track 2022 
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436 Ford F550 MOW 2014 

438 Ford F550 MOW 2014 

461 International 7400 Chassis MOW 2011 

440 International 4300 Chassis MOW 2011 

441 International 4300 Chassis MOW 2011 

448 International 4300 Chassis MOW  2011 

 

Provide within your proposal the complete implementation from procurement to go-live of the 
following hardware to support the list of fleet vehicles.  

A. All Track vehicles (10 + 1 Spare Tablet Only) should have:   
 
Dell Latitude 7230 Rugged Extreme Tablets configured with 12th Gen Intel® Core™ i5-
1240U, vPro® (12 MB cache, 10 cores, 12 threads, up to 4.4 GHz Turbo), Windows 11 Pro 
English, Integrated Intel®Iris® Xe Graphics for i5-1240U vPro Processor, 16GB Memory, u-
blox NEO-M9N GPS card, 16 GB: 2 x 8 GB, LPDDR5, 5200 MT/s (onboard), 256 GB, M.2 
2230, PCIe NVMe, SSD, Class 35, 12" Touch 1200 nits WVA FHD (1920x1200) 100% sRGB 
AntiGlare,Outdoor Viewable,front/rear cam,dual mic, Intel® Wi-Fi 6E AX211, 2x2, 802.11ax, 
MU-MIMO, Bluetooth® 5.3 wireless card, 2 Cell, 35.6 Wh, ExpressCharge™ Capable, 65W 
AC adapter, USB Type-C, EcoDesign, Backcover, no Fingerprint, no Smartcard reader, no 
removable SSD, with passive pen, 5yrs ProSupport Plus, Dell Rigid Handle, Dell 7230 Tablet 
Keyboard, Havis Mounting Solution, Havis Docking Station, Havis Charger, Havis 
ChargeGuard, Necessary Havis Adapter Lugs, Necessary Havis Docking Stations, mount kits 
and full installation. 
 

B. 1.4.2.2 All Wayside (MOW) vehicles (21 + 1 Spare Laptop Only) should have: 
 
Latitude 5430 Rugged Laptops with 11th Gen Intel® Core™ i7-1185G7, vPro® (12 MB cache, 
4 cores, 8 threads, 3.00 GHz to 4.80 GHz Turbo), Windows 11 Pro English, Intel® Core™ 
vPro i7-1185G7 with Iris Xe Graphics, ME Lockout MOD – Manageability, 32 GB: 2 x 16 GB, 
DDR4, 3200 MT/s, 256 GB, M.2, PCIe NVMe, SSD, Class 35, 14" Touch 1100 nits WVA FHD 
(1920 x 1080) 100% sRGB Anti-Glare,Outdoor Viewable,Passive Pen, English US RGB 
backlit sealed keyboard, Intel AX210 WLAN Driver, Intel® Wi-Fi 6E AX210, 2x2, 802.11ax, 
Bluetooth® 5.2 wireless card, No Mobile Broadband Card, 3 Cell, 53.5 Whr, Long-lifecycle 3 
Year Battery, 65W AC adapter, USB Type-C, EcoDesign, No Fingerprint, no Smartcard 
reader, E4 Power Cord 1M for US, Dummy Airbay Cover, Microphone +RGB HD camera; 
Touch; WLAN/WWAN antennae; Pogo vehicle docking and RF passthrough, Dedicated u-
blox NEO GPS Card, No AutoPilot, Additional USB-A rear port, Additional TBT/Type-C port, 
Rigid handle, 5yrs ProSupport Plus, Havis Mounting Solution, Havis Docking Station, Havis 
Charger, Havis ChargeGuard, Necessary Havis Adapter Lugs, Necessary Havis Docking 
Stations, mount kits and full installation. 
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C. 1.4.2.2 Vehicles (31) require full installation: 
 
Complete installation of mounting solutions and charging adapters of equipment defined in 
section 1.4.2.1 and 1.4.2.2 including: Havis Mounting Solution, Havis Docking Station, Havis 
Charger, Havis ChargeGuard, Necessary Havis Adapter Lugs, Necessary Havis Docking 
Stations, mount kits and full installation. 

Most software offerings will have the store and forward capability enabled. MOW staff are in and 
out of range of current Wi-Fi locations throughout the Rail system during the workday and will 
have intermittent connectivity. Strong store and forward capabilities will be of high value to MTS 
MOW throughout the procurement and testing process. 

Included in Section 2.17 of the General Provisions is the Request for Approved equal (RFA) 
information. Complete documentation should be provided in support of any RFAs submitted by 
Proposers for MTS’ review and response and must be submitted by the deadline provided in the 
calendar of events. Any RFAs submitted with the proposal will not be accepted. 

6. TRAINING 

The proposer shall provide virtual and on-site training options during the project implementation, 
tailored to the specific training phase and the roles outlined in section 5.4. Training should be 
designed to support the unique responsibilities of each role and ensure a comprehensive 
understanding of the system. In addition to initial training, the proposer shall provide a robust 
repository of documentation, including user guides, quick reference guides, self-help articles, and 
other resources accessible throughout the lifecycle of the product. Yearly training options must 
be included to address system upgrades, procedural changes, and enhancements, with these 
sessions recorded for ongoing use, particularly for onboarding new hires. The Contractor shall 
also provide training materials and resources on a publicly accessible platform to guide external 
users on how to interact with the system. This ensures both internal and external users have 
access to necessary training and resources at all times. 

7. SERVICE LEVEL - WARRANTY, MAINTENANCE AND SUPPORT 

Support Services: Explain how the Offeror intends to provide support 24 hours a day, 7 days a 
week, 365 days a year and their 24-hour call center capabilities. 

A. Error Reporting – Describe and demonstrate the process and methods used to report errors 
of the services proposed and the measures taken to resolve standard errors. 

B. Response Priority Determination – Describe and demonstrate the process that the proposer 
utilizes for categorizing and prioritizing different classes of error’s, issues or problems with the 
service proposed. 

C. First Response, Resolution and Updates – Describe and demonstrate the process for 
establishing timelines for first response, actions taken during initial response, expected 
response times and communication commitments for updates, next steps and resolutions.  

D. Subscribers Obligations – Describe and demonstrate the expectations of the subscriber of the 
proposed solution during error, outage or problems.  

E. Issue Escalation and Resolution Methods – Describe and demonstrate the internal and 
external process of issue escalation and resolution methods.  
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Service Level: Describe System, subsystem, and equipment warranty and include a copy of all 
applicable standard support Agreements (i.e., warranty, maintenance, software licensing, etc.). 
 
A. Monthly Uptime Commitment – Describe and demonstrate the monthly uptime percentage, 

the measuring techniques of uptime, reports available for measure of uptime and any 
additional uptime commitment of the proposed service.  

B. Detailed Uptime Components – Describe and demonstrate any detailed components that 
might have uptimes that differ from the entire service presented.  

C. Service Credits – Describe and demonstrate any service credits offered for dips in service 
below acceptable thresholds.  

D. Requesting Service Credits – Describe and demonstrate the requirements and process to 
request and receive service credits including expected timelines and typical outcomes of 
requests made. 

E. Scheduled Maintenance – Describe and demonstrate the procedure for performing scheduled 
maintenance, the frequencies of maintenance, any expected communications prior to 
maintenance and how these maintenance periods are measured in relation to Service Level 
measured uptime. 
 

Warranty: Describe how the offeror intends to meet warranty requirements. 
 

A. Service and repair to be performed 24 hours a day, 7 days a week, 365 days a year. 
B. If applicable, Identify the Offeror’s qualified service organization(s) that shall provide warranty 

service and repair 
C. Hardware repair and replacement. Software and firmware upgrades and back up. Describe 

procedures to handle System level failures and defects during the warranty period 
D. Software and firmware upgrade support to be provided during the warranty period. 
E. Describe all subcontracted work intended to support the obligations of this contract. 

8. TENTATIVE PAYMENT SCHEDULE 

Project Phase Activity Tentative 
Timeline 

Tentative 
Calendar Days 

Payment 
Percentage 

IMPLEMENTATION 
PHASE 

Project Kickoff & 
Onboarding 

NLT 30 days after 
NTP 

30 0% of One 
Time Service 
Fees 

Onsite Project 
Meeting 

1 days following 
project KO and 
onboarding 

1 0% of One 
Time Service 
Fees 

Hardware 
Implementation 

80 days following 
onsite project 
meeting 

80 10% of One 
Time Service 
Fees 

Software 
Implementation 

80 days following 
Hardware 
Implementation 

80 10% of One 
Time Service 
Fees 

Application & 
Data Conversion 
Setup Complete 

80 days following 
Software 
Implementation 

80 10% of One 
Time Service 
Fees 
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Training Complete 60 days following 
application setup 

60 10% of One 
Time Service 
Fees 

UAT 1 Complete 60 Days following 
training 

60 10% of One 
Time Service 
Fees 

UAT Revisions 
Complete 

30 Days following 
UAT 1 

30 10% of One 
Time Service 
Fees 

UAT 2 Complete 60 Days following 
UAT 1 Revisions 

60 10% of One 
Time Service 
Fees 

UAT 2 Revisions 
Complete 

30 Days following 
UAT 2 

30 10% of One 
Time Service 
Fees 

Go-Live Complete 
(Move from Test 
to Production) 

30 Days following 
UAT 2 Revisions 

30 10% of One 
Time Service 
Fees 

Final Acceptance 
& QA Complete 

15 Days following 
Go-Live 

15 10% of One 
Time Service 
Fees 

License YR 1 Year 1 
Subscription Dues 
(15 Days after 
Go-Live) 

15 Days following 
Go-Live 

365 100% of 
Recurring 
Software Fees 

License YR 2 Year 2 
Subscription Dues  

365 Days 365 100% of 
Recurring 
Software Fees 

License YR 3 Year 3 
Subscription Dues 

365 Days 365 100% of 
Recurring 
Software Fees 

Optional 1  
License YR 4 

Year 4 
Subscription Dues 

365 Days 365 100% of 
Recurring 
Software Fees 

Optional 2  
License YR 5 

Optional Year 5 
Subscription Dues 

365 Days 365 100% of 
Recurring 
Software Fees 

 

9. FUNCTIONALITY TESTING 

Provide a detailed Project Action Plan to address the goals and requirements contained in ATT 
2, Product Testing Plan. No changes to your plan shall be made after submittal without the 
approval of MTS. 

10. INSTALLATION AND CONFIGURATION 

Proposer shall perform all installation and configuration of proposed system in accordance with 
the project implementation plan. Proposer shall partner with MTS resources to finalize designs 
and receive approval for configuration and setup prior to data conversion. 
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11. DESIGN  

Proposer shall develop and provide configuration designs and documentation for the system prior 
to implementation. All designs must receive approval from the MTS Project Manager (PM) before 
implementation and the finalized design, incorporating Quality Assurance and Go-Live 
milestones, will be submitted to the MTS PM for inclusion in the operational closeout package. 
Initial designs will also be incorporated into the training detailed. 

12. DATA CONVERSION 

Proposer shall perform data conversion from existing operational systems to ensure seamless 
continuity during cutover and live operations, with zero data loss or historical retrieval errors. All 
data will be securely stored, converted, and managed in compliance with applicable laws and 
regulations. 

13. SYSTEM INTEGRATION 

Contractor system shall integrate with all IT systems. 

14. TESTING 

Proposer shall develop and deliver unique system testing plans for MTS Project Manager 
approval prior to training. System testing plan should incorporate key elements of system 
functionality and be discussed during training. System testing will be conducted over two user 
acceptance testing phases and remediation phases.  

Contractor shall maintain a shared bug or issues log with the MTS PM for testing discrepancies 
and immediately repair logged issues. Following repair of all issues from initial testing phases, 
the next testing phase may begin.  

Each testing phase will require MTS PM approval and shall include a training update slide with 
issues corrected from the previous phase. 

15. ADDITIONAL REQUIRED MATERIALS 

Any additional materials required for proposed systems shall be outlined clearly within proposer’s 
proposals and be labeled as “Bill of Required Materials”. 

16. MODIFICATIONS 

Proposer shall provide a comprehensive process for requesting, evaluating, and implementing 
modifications necessary to support San Diego MTS objectives throughout the contract lifecycle. 
This process will include clear guidelines for submitting modification requests, specifying required 
documentation and designated points of contact. Once a request is submitted, the proposer will 
conduct a detailed assessment to evaluate feasibility, cost, and potential impacts. The evaluation 
process will include estimated timeframes for both assessment and formal approval to ensure 
timely decision-making. 

Approved modifications will be implemented following a structured approach that outlines specific 
tasks, timelines, and dependencies. A transparent pricing structure will be provided, detailing cost 
components and any variables that may influence final pricing. Additionally, the proposer will 
commit to clear communication, offering regular updates on the status of requested modifications 
and providing post-implementation reporting to verify successful completion and functionality. 
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This approach ensures that all modifications align with San Diego MTS objectives and are 
executed efficiently, cost-effectively, and transparently. 

17. ACCEPTANCE 

Proposer shall establish a clear and structured process for the acceptance of goods and services 
to ensure alignment with San Diego MTS standards and objectives. This process will include 
defined criteria for evaluating the performance and compliance of delivered goods and services 
against contractual requirements. Upon delivery, the proposer shall facilitate a thorough review 
process, during which the MTS PM shall assess performance using predefined metrics, 
benchmarks, and quality standards agreed upon during the contract initiation phase. 

To confirm acceptance, the proposer shall document performance evaluations, address any 
identified deficiencies, and provide a timeline for corrective actions if necessary. Once all 
performance requirements are met, the MTS PM will provide formal written sign-off, signifying 
successful completion and acceptance of the goods or services. This structured acceptance 
process ensures transparency, accountability, and high-quality deliverables throughout the 
contract lifecycle. 

18. PAYMENT TIMELINE 

The payment amount and timeline will directly correspond to the milestones outlined in Section 
5.8. Payments will only be released upon the successful completion of all obligations related to 
contractor testing and quality assurance, as specified in Section 5.17, "Acceptance." All 
deliverables must meet the performance standards and objectives outlined in the SOW. This 
ensures that payments are tied to the verified fulfillment of contractual requirements, maintaining 
accountability and alignment with MTS objectives. 

19. INVOICES 

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com. All 
invoices must have the Purchase Order and contract number clearly displayed to ensure timely 
payment. MTS will not pay on packing slips, receiving documents, delivery documents, or other 
similar documents. Invoices must be submitted for payment. 

Payment terms shall be net 30 days from invoice date. 

Contractors must also indicate if any of the invoiced amount(s) is for service or work provided by 
a subcontractor and indicate the amount that will be paid to the subcontractor. Contractors must 
also comply with the prompt payment requirements in the Prompt Progress Payments section of 
the Standard Conditions. 

20. [NOT APPLICABLE] HEWLETT PACKARD ENTERPRISE (HPE) MINIMUM REQUIREMENTS 

21. [NOT APPLICABLE] CISCO MINIMUM REQUIREMENTS 

22. CONTRACTOR’S INFORMATION SECURITY RESPONSIBILITIES 

MTS has established the following responsibilities to ensure the security of vendor operations in 
accordance with MTS policies, standards, and SOPs. The following procedures outline the 
expectations for Contractor and any subcontractors: 
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A. Contractor Lists: Contractor and any subcontractors must provide an up-to-date list of all staff 
working on the contract. This list should be promptly updated and submitted to MTS whenever 
there are staff changes. 

B. ID and Security Clearances: Contractor and subcontractor onsite technicians must be issued 
MTS security badges/key cards. These badges/key cards should be visibly displayed at all 
times while on MTS premises. 

C. Incident Reporting: Contractor and subcontractors agree to promptly report any security 
incidents or breaches involving their systems or access to the MTS network. Detailed incident 
response procedures should be provided, and cooperation in investigations, including the 
provision of necessary logs and evidence, is expected. 

D. Change Management: Contractor and subcontracted personnel must adhere to all applicable 
MTS change control processes and procedures. 

E. Patch Management: Contractor and subcontractors agree to promptly apply security patches 
and updates to their systems and software used to perform services in this contract. 

F. Data Protection and Privacy: The vendor must protect MTS data in accordance with applicable 
laws and regulations, including those related to data privacy. Appropriate safeguards should 
be implemented to ensure the confidentiality, integrity, and availability of MTS data. 

G. Remote Access and Forms: Remote access must be uniquely identifiable, and password 
management should comply with MTS password standards’ reserves the right to determine 
the applicable virtual private network and encryption technologies used to access their 
systems and network. Remote access forms must be updated and submitted yearly or upon 
request by MTS. 

H. Contractor Termination: Upon departure of a contractor from MTS for any reason, Contractor 
or subcontractors must ensure that all sensitive information is collected and returned to MTS 
or destroyed within the timeframe specified in the original contract terms. 

I. Keycard and Security Access: Upon termination of the contract or at the request of MTS, 
Contractor and subcontractors must surrender all MTS-issued identification badges, access 
cards, equipment, and supplies immediately. Equipment and supplies retained by Contractor 
or subcontractors must be documented and authorized by the MTS contract POC or their 
designee. 

J. Auditing and Compliance: Contractor or subcontractor are required to comply with all 
applicable MTS security Policies, Standards and SOP’s. Contractor and subcontractor must 
comply with MTS when conducting an audit or risk assessment based on contractual 
obligations and applicable security policy’s, standard and SOP’s set by MTS.  

K. Disclosure and Sub-Contractor Security: If the vendor engages subcontractors or third-party 
service providers, they must ensure that these entities adhere to the same vendor information 
security obligations outlined in this contract. The vendor is responsible for the security 
practices of their subcontractors and should perform due diligence in selecting and monitoring 
them. 

L. Training and Awareness: Contractor and subcontractors agree to provide security awareness 
training to individuals who have access to the MTS network or systems. The training should 
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cover topics such as security policies, data handling, and incident response procedures. If 
training cannot be provided by Contractor or subcontracted staff then MTS provided training 
must be competed on initial access and yearly refresher training. 

23. [NOT APPLICABLE] BUY AMERICA 

5.10.1. [NOT APPLICABLE] CONSTRUCTION MATERIALS   

5.10.2. [NOT APPLICABLE] MANUFACTURED PRODUCT  

5.10.3. [NOT APPLICABLE] ROLLING STOCK 
5.10.4. [NOT APPLICABLE] IRON OR STEEL  

24. [NOT APPLICABLE] SAFETY DATA SHEETS (SDS) 

25. [NOT APPLICABLE] NO RIGHT TO POST SIGNS  

26. REPLACEMENT PARTS 

Replacement parts and technical support for the specified equipment must be guaranteed by the 
manufacturer; to be available for a ten (10) year period from the date of purchase. Manufacturer 
shall keep parts books and maintenance manuals up-to-date for that period. 

27. DELIVERY AND ACCEPTANCE 

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to SDTI, 1341 
Commercial Street, San Diego, California 92113 unless otherwise specified, in first class 
condition, complete and ready for operation, and the Contractor shall assume all responsibility 
and risk of loss incident to said delivery. Contractor shall indicate delivery date on the Bid Form 
unless already specified, in which case, shall be made within the time set forth. Delivery is part of 
the consideration and must be adhered to as specified. Contractor will not be held liable for failure 
to make delivery because of strikes, construction of property, governmental regulations, acts of 
God or any other causes beyond his control, provided a written extension of time is obtained from 
MTS. Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not 
constitute acceptance. Upon inspection and testing (if necessary) by MTS, a determination will 
be made whether said items or products are in conformance with contract requirements. If found 
in conformance, MTS shall approve the Contractor’s invoice for payment; thereby constituting 
acceptance. Payment terms begin from this point. If the delivered items or products are found not 
in compliance, MTS will immediately notify the Contractor and furnish all details of deficiencies. 
Contractor shall correct the deficiencies or supply new items or products (at the discretion of MTS) 
and resubmit for inspection and testing (if necessary). 

28. EXPEDITING 

The goods furnished under this Agreement shall be subject to expediting by MTS. MTS shall be 
afforded free access to Contractor's shops, factories, or places of business, and those of 
Contractor's suppliers, for expediting purposes. As required by MTS, Contractor shall supply 
schedules, unpriced copies of purchase orders and progress reports for MTS's use in expediting. 

29. [NOT APPLICABLE] ACQUISITION OF ROLLING STOCK 
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Description Estimated QTY Unit Cost Extended Total Year Monthly Cost Extended Total
Implementation (Training, 
Professional Services) 1  $   208,918.75  $      208,918.75 YR 2 30,582.15$  366,985.80$  

Licensing and Service 12  $     30,582.15  $      366,985.80 YR 3 32,111.25$  385,335.00$  
Customization of Forms 31  $       5,500.00  $      170,500.00 Option - YR 4 32,111.25$  385,335.00$  
Tablets 33  $       2,569.00  $        84,777.00 Option - YR 5 33,716.81$  404,601.72$  
Laptops 0  $ -    $ -   
Device Mounts 31  $          555.00  $        17,205.00 
Device Docks With Inverters 31  $       1,600.00  $        49,600.00 
Charge Guard System 31  $          119.00  $          3,689.00 
Mounting Kit 31  $          578.00  $        17,918.00 
Rugged Tablet Keyboards 33  $          550.00  $        18,150.00 

Annual Total 937,743.55$      

Total Year 1
Total Year 2
Total Year 3

Total Year 4 - OPTION
Total Year 5 - OPTION

CONTRACT TOTAL

937,743.55$  

ATT 1 - Cost Form
L1690.0-25 Maintenance of Wayside (MOW) Signal and Track Inspection Cloud Software Solution RFP

Year 1 - Implementation Plan Yearly Licensing and Service After 
Implementation

Annual Total Summary

Quantities displayed on the cost form are estimates for proposal purposes only. They represent what MTS anticipates, 
but are not guaranteed. The actual quantities may be more or less than anticipated, and are dictated by MTS’s actual 

needs and available funding. 
Proposer accepts responsibility for accuracy and presentation of the above numbers.

Proposers must complete the forms as provided. Failure to do so may deem the proposal non-responsive.

366,985.80$  
385,335.00$  
385,335.00$  
404,601.72$  

2,480,001.07$  

Costs must be all-inclusive of requirements to perform all the work described in the scope of services. 
MTS will not pay additional costs.

APR16-12.Att.C. Cost Form
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Agenda Item No. 13 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Old Town Transit Center Wayfinding (OTTC) Signage Design Services – Work Order 
Agreement 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute Work Order No. WOA355-AE-75, under MTS Doc No. 
PWL355.0-22 (in substantially the same format as Attachment A), with Psomas, in the amount 
of $422,506.60 to prepare Plans, Specifications, and Estimate (PS&E) for the OTTC Wayfinding 
Signage Design Services.  
 
Budget Impact 
 
The total cost of this contract is estimated to be $422,506.60. This project will be funded by the 
Capital Improvement Program (CIP) account 2009122001- System Sign Replacement - Old 
Town. 

 
DISCUSSION: 

 
The Old Town Transit Center (OTTC) is a major intermodal gateway to San Diego, linking 
customers to the region’s transportation network and nearby popular amenities. While MTS 
operates 90% of the service at OTTC, it is also used by North County Transit – San Diego 
Railroad, Amtrak, and the Airport Flyer shuttle.  
 
Clear, effective, and well-maintained wayfinding signage is essential to the customer experience 
at OTTC. The station design can be difficult to navigate for riders. Bus stops are located on the 
east and west sides of OTTC, while heavy and light rail services run through the middle. With so 
much activity and bus service bifurcated by rail service, new or infrequent transit riders are 
easily confused about where to go. Additionally, much of the existing wayfinding infrastructure is 
aging and termite ridden and susceptible to constant repair and vandalism.  
 
To improve the current wayfinding system, MTS staff have developed preliminary designs for 
new and/or replacement wayfinding signage design that uses a color-coded system, consistent 
message hierarchy, larger lettering, and new locations to improve the transit riding experience.  
Proposed new and replacement sign types at OTTC include information pillars, monument 
signs, wall and post-mounted signs, and directional ground vinyl on the rail platforms. The 
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proposed signage has been designed by MTS staff in collaboration with California State Parks 
and other transit agencies operating in OTTC. Overall, the proposed signage will improve 
wayfinding clarity, be larger for enhanced readability, have modernized aesthetic features, and 
reduce vandalism. 
 
Today’s proposed action would issue a Work Order to Psomas to review the MTS-proposed 
signage designs, perform on-site reviews of the existing conditions, and provide PS&E for the 
layout, material selection, fabrication, and installation of new and replacement signage, 
including new structural footings and power supply as needed.  
 
On September 15, 2021, MTS issued a solicitation for On-Call Architectural and Engineering 
(A&E) Design Services by requesting Statements of Qualifications (RFSQ) from firms with 
expertise in a variety of A&E design and related consulting services separated into the following 
three (3) categories: 
 
Category A: Comprehensive/Full Service - Five (5) prime contracts 
Category B: Small Business Set Aside- Three (3) prime contracts awarded to a certified Small 

Business (SB) or a Disadvantaged Business Enterprise (DBE) certified firm, 
(which is also considered to be a Small Business) 

Category C: Specialty Prime – Up to Five (5) specialty service contracts 
 
As a result of the RFSQ, seven (7) firms were selected to perform various A&E services. For 
projects requiring A&E Services, work orders will be issued to these firms. 
 
On December 23, 2025, MTS issued a Request for Proposals (RFP) to all firms in Categories A 
and B. 
 
On January 28, 2026, MTS received a total of one (1) proposal from Psomas.   
 
On January 29, 2026, MTS issued a post-bid survey to determine why the other on-call firms did 
not provide proposals for the project. The survey revealed that the solicitation, as issued, did not 
contain language that would have restricted participation, and MTS proceeded with the 
evaluation of the single proposal from Psomas 
 
An evaluation panel comprised of CIP, Finance, and Marketing staff conducted its initial 
evaluation of Psomas’ proposal based on the following criteria: 
 

Criteria Points 
Project Team 15 
Project Team’s Capabilities 20 
Project Understanding and Approach 40 
Schedule 25 
Total Possible Score 100 

 
On February 6, 2026, the selection committee evaluated the Psomas’ initial proposal and 
scored it as follows: 
 

Ranking Proposer Name Total Score 
1 Psomas 78 
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On February 10, 2026, to further evaluate Psomas’ technical proposal, MTS requested 
clarifications from the firm. 
 
On February 19, 2026, following the receipt of the clarifications from Psomas, the selection 
committee rescored Psomas’ revised proposal as follows: 
 

Ranking Proposer Name Total Score 
1 Psomas 83.33 

 
As part of this evaluation, the evaluation panel concluded that Psomas met the standards of 
being the “most qualified” A&E firm to provide the specified services. 
 
For this project, Psomas will utilize the following subconsultant: 
 

Subconsultant Name Subconsultant 
Certification Subconsultant Amount 

Anil Verma Associates SB (Micro) $245,514.94 
 
Fair & Reasonable Price Determination 
 
Psomas’ initial proposed amount for the services was $801,937.04. Through negotiations, staff 
was able to reduce the cost by $379,430.44, a 47.13% savings to MTS. MTS’ Independent Cost 
Estimate (ICE) for the services was $252,019.64.  Based on the level of effort and proposed 
classifications for the services, Psomas’ proposed amount of $422,506.60 was determined to be 
fair and reasonable.  
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
Work Order No. WOA355-AE-75, under MTS Doc No. PWL355.0-22 (in substantially the same 
format as Attachment A), with Psomas, in the amount of $422,506.60 to prepare PS&E for the 
OTTC Wayfinding Signage Design Services. 
 
 

 
 
 
/s/ Sharon Cooney_____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft Work Order WOA355-AE-75 

mailto:Julia.Tuer@sdmts.com


April 16, 2026  MTS Doc. No. PWL355.0-22
 Work Order No. WOA355-AE-75 

Mrs. Sarah Curran, PE 
Vice President 
Psomas 
401 B Street, Suite 1600 
San Diego, CA 92101 

Dear Mrs. Curran: 

Subject: WORK ORDER WOA355-AE-75 TO MTS DOC. NO. PWL355.0-22, FOR THE OLD TOWN 
TRANSIT CENTER WAYFINDING SIGNAGE DESIGN SERVICES PROJECT 

This letter shall serve as our agreement for Work Order WOA355-AE-75 to MTS Doc. No. PWL355.0-
22, for professional services under the General Engineering Consultant Agreement, as further 
described below. 

SCOPE OF SERVICES 

This Work Order shall provide design services for Old Town Transit Center Wayfinding Signage 
Project.  Services shall be performed in accordance with the attached Scope of Services (Attachment 
A) 

SCHEDULE 

The Schedule shall be for a period of twenty (20) weeks from the date of the Notice to Proceed. 

PAYMENT 

Payment shall be based on actual costs in the amount of $422,506.60 (Attachment B).  The Work 
Order amount shall not be exceeded, without prior authorization of MTS. 

Att. A, Item 13, 04/16/2026

A - 1



 

 

Please sign below, and return the document to the Contracts Specialist at MTS.  All other terms and 
conditions shall remain the same and in effect.   
 
Sincerely, Accepted: 
 
 
        
Sharon Cooney Sarah Curran, Vice President 
Chief Executive Officer Psomas  
 
 Date:       
 
Attachments: A, Scope of Services 
  B, Negotiated Fee Proposal 
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ATTACHMENT A  
SCOPE OF SERVICES 
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TITLE: OLD TOWN TRANSIT CENTER WAYFINDING 
SIGNAGE DESIGN SERVICES 

WOA #: WOA355-AE-75 

 
I. PROJECT DESCRIPTION 

for consultant services for the schematic design, design development, and final engineering for 
wayfinding signage installation at the Old Town Transit Center (ref  
 
The Old Town Transit Center (OTTC) serves as a major intermodal gateway to San Diego, 

adjacent to Old Town San Diego State Historic Park and near the junction of Interstates 5 and 8, 

Flyer airport shuttle, UC San Diego shuttle, taxis and various transportation network companies 
(TNCs). The OTTC was built in 1995, with much of the existing wayfinding signage dating from 
that time and past their useful life and/or no longer in a state of good repair. There is also 
inconsistency between older and newer signage and a lack of conformance with current MTS 
standards. 
 
The goal of this project is to provide complete construction documents for a modern wayfinding 
program that will not only help connect passengers with transit services but also help guide 
passengers toward other civic amenities. This project must ensure safety, accessibility, and equity 
during all phases of construction and following project closeout regardless of the routes and 
services riders utilize at OTTC. 
 
MTS will provide the general wayfinding content (artwork/graphics with high resolution files) and 
sign type by location, but Consultant shall be responsible for identifying the signage location on 
the site plans and performing any required structural assessment and design for sign posts and/or 
foundations suitably designed for geotechnical, seismic, and wind conditions. Signage shall be 
designed to be resistant to acts of vandalism. Consultant shall provide technical specifications for 
the signs, including material finish, dimensions, construction type, anti-graffiti coatings, and all 
other items needed for fabrication and construction.  
  
In addition to providing the bid ready plans, specifications and estimate (PS&E), the Consultant 
shall provide all necessary outside agency coordination, and perform all necessary survey and 
pre-construction geotechnical engineering in accordance with this Scope of Work. 
 
II. SCOPE OF WORK 
The scope of work shall consist of the following tasks and deliverables: 
 
Task 1 - Project Management and Coordination 
 
1.1 Provide project management services including the requirements for invoicing, 

team. 
 

1.2 Arrange and facilitate Project Development Team (PDT) meetings, interagency 
meetings, field reviews, and other project-related meetings. Consultant shall prepare 
meeting agendas, meeting minutes, necessary supplemental materials, and meeting 
sign-in sheets for all meetings. 
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1.3 Develop and implement a project schedule to complete the Scope of Work and 
manage the project to eliminate or minimize supplemental agreements. 

 
1.4 Prepare monthly status reports and project schedules which are to be submitted with 

invoices. The status report must outline all activities for which charges have been 
made by the Consultant or sub-Consultants. The Consultant shall prepare a draft 
status report and submit it for approval prior to submitting the first invoice. 

 
1.5 Provide QA/QC on all deliverables.  To ensure quality of work and compliance with the 

scope of work, the Consultant shall perform a systematic in-house review of all 
documents produced prior to submittal.  All reviewed documents shall have a check 
box or signature indicating a review has been performed.  

 
Task 2  Outside Agency Coordination and Approvals 
 
2.1 Provide all necessary coordination with outside agencies and key stakeholders as 

Consultant shall coordinate with MTS staff regarding ownership, easements, and joint-
use agreements. 

 
2.2 It is anticipated that there will be one coordination meeting between the designer, MTS, 

and California State Parks to review the finalized design as well as one over the 
shoulder meeting prior to 60% design completion. 

 
2.3 Collect all necessary as-builts from outside agencies required for the design. 
 
2.4 Conduct initial site visits with MTS for review of project, confirmation of existing 

conditions, and examine existing environment, structures, and facilities. 
 
Task 3  Survey and Geotechnical Engineering During Design 
 
3.1 Provide all necessary surveying for use in the design and permitting of site 

improvements.  Consultant shall review and evaluate information for the proposed 
work area, including all available information and MTS design guidelines, local 
jurisdiction requirements, ADA standards and other pertinent information that may 
apply.  Any survey after design or during the construction phase will be performed by 
the Construction Manager (CM) or Contractor. 

 
Task 4  Design, Specifications, and Estimate   
 
4.1 Consultant shall prepare a complete set of scaled drawings and specifications based on 

MTS-provided conceptual design documents, any as-built plans, survey and field 
information gathered following initial site visit. These plans and specifications consist of, 
but are not limited to the following: 

 
1. Demolition plans and details showing the limits and depth of all existing signage 

removals, pavement removals, concrete removals, and any other necessary 
demolition work with preferred material staging areas. Items to be protected, relocated, 
or salvaged shall also be clearly identified.  
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2. Improvement plans that depict concrete pavement thickness, asphalt pavement 
thickness and details, subgrade preparation, pavement jointing details, temporary 
fencing details for excavations (for safety and minimizing ADA accessibility impacts), 
phasing details (minimizing impacts to pedestrian flow), any necessary landscaping 
rearrangement or irrigation modification, and all other required work.  It is anticipated 
that all adjacent areas shall be protected in place and new work shall meet or match 
all adjacent elevations.  

3. Wayfinding signage plans depicting locations, dimensions and limits of all signage and 
foundations; sign fabrication, sign mounting, signage framing/foundation structural 
details; individual sign layouts; and sign type and finish schedule. 

4. Erosion and Sedimentation control plans and details showing locations of proposed 
temporary construction BMPs and proposed installation details. 

5. Electrical plans depicting the electrical point of connection, underground conduit 
pathway, wiring sizes, single line diagram, panel designation, typical trench detail, 
spare conduit design, and components necessary for the lighting attached to the 
proposed monument signage. Consultant to provide MTS with solar-powered 
monument lighting solution as an alternative to hard-wired signage. 

4.2  Based on initial site visit, coordination with MTS and in response and adherence to MTS 
provided signage package, prepare design plan submittal packages at 60%, 90%, and 
100% phases. Design plans shall include site layout, demolition, signage layout, signage 
installation details, utilities, and detail sheets. 

4.3 Consultant shall prepare technical specifications for the proposed work.  The 
specifications will be submitted to MTS for review at each milestone.  Specifications will 
be prepared in CSI format.  For any standard reference the Caltrans Standard 
Specifications (current version), San Diego Standard Specifications for Public Works 
Construction (current version), or San Diego Regional Standard Drawings can be 
referenced in order to adhere to the City of San Diego requirements. 

4.4  Prepare construction cost estimate and bid form (in the same format as the construction 
estimate) at each plan submission. The Consultant shall develop a construction cost 
estimate and bid form for the 60%, 90% and 100% plan level and submit it to MTS.  Current 

estimate is not included. 

 
Task 5  Construction Procurement Bid Support 
 
5.1 Consultant shall assist MTS with the construction procurement by responding to bidder 

comments and pre-bid Request for Information (RFIs) during the bidding phase.  
Consultant shall attend the pre-bid meeting and MTS to coordinate all bidder questions 
and correspondence during the bid phase.  

 
5.2 Consultant shall prepare any specifications or front-end division 1 information to 

adhere to the MTS standard IFB language. 
 
Task 6  Design Support During Construction (DSDC) 
 
6.1 Consultant shall attend construction team meetings as needed. 
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6.2 Consultant shall review and approve, or take other appropriate action, as necessary 
in response to Contractor-prepared submittals required by the specifications. These 
submittals include shop drawings, product catalog cut sheets, certificates of 
compliance, samples, and other data which the Contractor is required to submit, but 
only for conformance with the information given in the Contract Documents. Such 
review and approvals or other action shall not extend to means, methods, techniques, 
equipment choice and usage, sequences, schedules or procedures of construction 
and related safety precautions and programs by the Contractor.  

 
6.3 Consultant shall review and respond to Contractor RFIs forwarded from the CMor MTS 

Project Manager and issue necessary clarifications and interpretations of the Contract 

orders authorizing variations from the Contract Documents will be made by the CM or 
MTS Project Manager.  

  
6.4 

develop Change Orders, provide review of work, and/or perform other specific tasks.  
 
III. PERIOD OF PERFORMANCE 
The Period of Performance for  the design and pre-construction bid support project effort shall be 
for twenty (20) weeks from the issuance of a Notice to Proceed. Pre-construction bid support and 
DSDC shall be from the commencement of the bidding phase through the completion of 
construction project closeout. 
 
IV. DELIVERABLES 
MTS expects to receive the following deliverables produced over the course of this project: 
 
Task 1 
1. Project Schedule 
2. Monthly Invoices and Status Reports 
3. Meeting Agendas, Minutes, and Sign-in Sheets 
 
Task 3 
1. Survey  
 
Task 4 
 
1.  
2.  
3. 

copy. 
4. Issuance for Construction (IFC) plans and specifications; one PDF copy 
 
Task 5 
1. Pre-bid RFI responses 
2. Bid phase specifications 
 

V. ASSUMPTIONS 
 
The following items are assumed to complete the Scope of Work: 
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1. Design shall comply with latest design manuals/criteria and/or guidance from the Authorities 
Having Jurisdiction (AHJs) 

2. New monument signage-attached lighting will not require coordination with SDG&E. All new 
lighting will be connected to existing circuits or independently solar powered. 

3. Interagency over the shoulder review with MTS and other stakeholders 
 

VI. EXCLUSIONS 
 
The following items are excluded from this Scope of Work: 
1. Wayfinding artwork, graphics, and inserts 
2. Pre- and Post-Construction Surveys 
3. Construction Permits 
 
VII. SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES 
 
A. Tasks Schedule 
 
Task  Begin/End Dates 
Project Management and Coordination  NTP/project completion 
Document Review and Site Visits  NTP/project completion 
60% Design Submittal  NTP/NTP + 10 weeks 
90% Design Submittal  NTP/NTP + 14 weeks 
100% Design Submittal and IFC  NTP/NTP + 18 weeks 
Bid Support  During IFB period, as needed  
Design Support During Construction  During course of construction, as needed 

 
B. Milestones/Deliverables Schedule 
 
Milestone/Deliverable  Due Date 
Over the Shoulder Review  NTP + 12 weeks 
60% Design Submittal  NTP + 10 weeks 
90% Design Submittal  NTP + 14 weeks 
100% Design Submittal and IFC  NTP + 18 weeks 

 
 
VIII. MATERIALS TO BE PROVIDED BY MTS AND/OR THE OTHER AGENCY 
1. MTS will provide As-Builts for existing facilities within the project site if obtainable and 

conceptual signage design documents.  
2. MTS will provide the general wayfinding content (artwork/graphics with high resolution 

files) and sign type by location 
 
IX. SPECIAL CONDITIONS 
Any condition listed below applies solely to this Work Order and does not otherwise alter the 
Agreement or other Work Orders. 
 
Not Applicable. 
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X. MTS ACCEPTANCE OF SERVICES: 
Contractor shall not be compensated at any time for unauthorized work outside of this Work Order. 

Order. Within five (5) business days from receipt of notice of Work 
Manager shall review, for acceptance, the 100% completion notice. If Contractor provides final 
service(s) or final work product(s) which are found to be unacceptable due to Contractors and/or 
Contractors subcontractors neglig
Contractor shall be required to make revisions to said service(s) and/or work product(s) within the 
Not to Exceed (NTE) Budget. MTS reserves the right to withhold payment associated with this 
Work Order until the Project Manager provides written acceptance for the 100% final completion 
notice. Moreover, 100% acceptance and final completion will be based on resolution of comments 
received to the draft documents and delivery of final documentation which shall incorporate all 
MTS revisions and comments. 
 
Monthly progress payments shall be based on hours performed for each person/classification 
identified in the attached Fee Schedule and shall at no time exceed the NTE. Contractor shall 
only be compensated for actual performance of services and at no time shall be compensated for 
services for which MTS does not have an accepted deliverable or written proof and MTS 
acceptance of services performed. 
 
XI. DEFICIENT WORK PRODUCT0 
Throughout the construction management and/or implementation phases associated with the 
services rendered by the Contractor, if MTS finds any work product provided by Contractor to be 
deficient and the deficiently delays any portion of the project, Contractor shall bear the full burden 
of their deficient work and shall be responsible for taking all corrective actions to remedy their 
deficient work product including but not limited to the following: 
 

 Revising provided documents, 
At no time will MTS be required to correct any portion of the Contractors deficient work product 
and shall bear no costs or burden associated with Contractors deficient performance and/or work 
product. 
 
XII. DELIVERABLE REQUIREMENTS  
Contractor will be required to submit any and all documentation required by the Scope of Work. 
The deliverables furnished shall be of a quality acceptable to MTS. The criteria for acceptance 
shall be a product of neat appearance, well-organized, and procedurally, technically and 

disclose any reports or material provided by the Contractor to any third party.  
 
Contractor shall provide with each task, a work plan showing the deliverables schedule as well 

 
 

and customary electronic storage. Contractor shall maintain backup copies of all data conveyed 
to MTS.  
 
Contractor shall provide MTS with hard copy or electronic versions of reports and/or other material 
as requested by MTS. 
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XIII. PRICING 
 
Except where otherwise noted herein, pricing shall be firm and fixed for the duration of the Work 
Order and any subsequent Change Orders/Amendments to the Work Order.  There shall be no 
escalation of rates or fees allowed. 
 
XIV. ADDITIONAL INFORMATION  
List additional information as applicable to the specific Work Order scope of services. 
 
XV. PREVAILING WAGE  
 
Prevailing wage rates apply to certain personnel for these services?  X Yes  No 
 
Exhibits: A. OTTC Wayfinding Signage Conceptual Design 

B. OTTC Existing Sign Types 
C. OTTC As-Built Plans (Attached Separately on PlanetBids) 
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EXHIBIT A  
OTTC WAYFINDING SIGNAGE CONCEPTUAL DESIGN 
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EXHIBIT B 
OTTC EXISTING SIGN TYPES 
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EXHIBIT C 
OTTC AS-BUILT PLANS 

(Attached Separately on PlanetBids) 
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Agenda Item No. 14 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Recommended Changes to the Regional Comprehensive Fare Ordinance (Mark Olson) 

  
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors forward a 
recommendation to SANDAG to make the changes to the Regional Comprehensive Fare 
Ordinance outlined in Attachment A 
 
Budget Impact 
 
Fare changes implemented in Calendar Year (CY) 2026 would provide approximately $9-$14 
million in additional annual funding to help preserve more of MTS’s service levels between now 
and 2030. Service efficiencies are also being studied to identify additional annual savings to 
support the 2030 fiscal cliff extension goal, for a total target of $22-$23 million per year to fill 
MTS’s funding gap over the next four years.   
 
Other efforts to reduce or resolve the structural budget deficit are being concurrently worked on, 
including: operational budget expense tightening; increasing non-fare revenue with increased 
advertising, real estate revenue, and cost recovery fees; Comprehensive Operational Analysis 
to determine options for service reductions if new long-term funding is not secured; advocacy for 
additional state or federal funding; and review of options for potential voter-approved taxes or 
fees.  

 
DISCUSSION: 

 
SANDAG is responsible for establishing the Regional Comprehensive Fare Ordinance1 and, as 
part of that role, periodically conducts a Regional Transit Fare Structure Study (“Fare Change 
Study”) in coordination with MTS and the North County Transit – San Diego Railroad (NCTD). 
SANDAG Board Policy No. 029,2 establishes the following policy considerations for setting 
fares:  

• A single, unified, regionwide fare policy and transfer system shall be maintained for MTS 
and NCTD. 

 
1 https://www.sandag.org/-/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf  
2 https://www.sandag.org/about/-/media/D228D3F058E247BFB1D468E05D9401D3.ashx  

https://www.sandag.org/-/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf
https://www.sandag.org/about/-/media/D228D3F058E247BFB1D468E05D9401D3.ashx
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• Fare revenues shall meet or exceed the level necessary to support the level of service 
provided given the current public subsidies available. 

• The fare structure should be fair and equitable to all operators (MTS and NCTD) and 
passengers in the region. 

• The fare policy shall promote seamless travel throughout the region by developing one 
common and easily understood fare structure throughout the region. 

 
Fare revenue currently accounts for 17% of MTS’s operating budget (approximately $81 million 
out of a $470 million budget for FY26). Over the last 7 years, fare revenue has reduced and not 
kept pace with operating expenses. In Fiscal Year 2019, fare revenue was 32% of MTS’s 
operating budget ($92 million out of a $290 million budget).   
 
As detailed in the Board’s ongoing discussions about MTS’s structural deficit, fare revenue is a 
key source of transit service funding. This necessitates periodic updates to a transit agency’s 
fare structure to ensure prices reflect financial needs, market conditions, and ongoing 
technological improvements.  On February 13, 2025 (Agenda Item (AI) 19), the MTS Board of 
Directors directed staff to collaborate with SANDAG and NCTD on a new Fare Change Study as 
part of the broader financial sustainability strategy to address the agency’s projected budget 
shortfall. 
 
As part of a fare change study, multiple phases of community engagement were conducted to 
understand rider priorities, sentiment, and how changing fares might affect them.  
 
On December 18, 2025 (AI 13), staff provided an update to the Board on Phase I community 
engagement where MTS and NTCD riders were surveyed about the importance of service 
levels vs. the cost of riding. In general, survey respondents prioritized higher service levels over 
ride cost. Survey respondents also favored increasing fares over time rather than all at once, 
and increases to Day Passes rather than Monthly Passes were preferred. Respondents also 
overwhelmingly supported keeping fares low for Senior, Disabled, Medicare (SDM) riders.   
 
Staff used this survey data, in conjunction with a review of peer agency fares and a minimum 
annual revenue target of $10 million,  to create two fare increase packages, which were 
presented to the public as part of Phase II community engagement. The goals of Phase II were 
to understand tolerance to specific types of fare increases, identify pricing level sensitivity, and 
help inform a final package of fare changes.  
 
Phase II community engagement took place in February and early March 2026. MTS staff 
hosted five workshops, five transit center outreach events, and an online survey. In total, more 
than 1,200 participants provided feedback on the two packages. Participants provided input on 
preferences between the two fare increase packages, if overall sentiment had changed between 
cost to ride vs. service levels after seeing the packages, a phasing approach to any increases, 
the option to eliminate fare capping to keep fare increases as minimal as possible, and general 
feedback on fares and service levels.  
 
A draft report of community engagement results can be found in Attachment B. High-level 
findings from the two phases of community engagement include: 
 

• Continued support to prioritize service levels over the cost to ride transit at all household 
income levels 

• Phased approach to fare increases is preferred 
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• Keep fare capping in place, even if removing it could help MTS save money and/or lower 
the overall package costs  

 
After the two phases of community engagement, staff is recommending fare changes for MTS 
services. The main Adult/SDM category breakdown is listed in the table below. The full fare 
category breakdown is included in Attachment A. 
 

 
 
Staff recommends this fare change package for the following reasons:  
 

• Clear tolerance for fare increases based on the public’s desire to prioritize service levels 
over the cost to ride 

• Increasing Adult Month Pass price is critical to reach revenue goals (88% of fare 
revenue obtained from adult pass category) 

• Adult Month Pass falls in line with peer agency price points (six peer transit agencies 
examined were between $85 - $126) 

• Provides enough support in the near-term for financial sustainability strategy 
• Phased approach provides flexibility to see what other funding can be found 

 
 

  NEXT STEPS: 
 

If approved by the MTS and NCTD Boards of Directors, the SANDAG Transportation Committee 
would consider to approve the fare policy changes at its May 15, 2026, meeting.  SANDAG’s 
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Public Participation Policy, Policy No. 025,3 Section E, includes various public outreach 
requirements before consideration of any fare change.  Today’s MTS Board meeting discussion 
counts as the public meeting in the MTS service area required by SANDAG Policy No. 025, 
Section E(1.1). 
 
If SANDAG takes action to amend the Regional Comprehensive Fare Ordinance, then MTS 
would subsequently adopt formal policy changes to amend its fare enforcement policy. 

 
 
 
 
 
/s/ Sharon Cooney_______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. Recommended Fare Changes 
  B. Fare Change Study Draft Community Engagement Report  

 
3 https://www.sandag.org/about/-/media/72A38070A5A241BCB651C0D6757749EB.ashx  

mailto:Julia.Tuer@sdmts.com
https://www.sandag.org/about/-/media/72A38070A5A241BCB651C0D6757749EB.ashx
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Transit Fare Change Study Public 
Outreach Summary 
Overview 
Transit fare revenue is an important part of the operating budgets of MTS and 
NCTD. Because of rising transit operations and maintenance costs and challenging 
economic times resulting in less overall sales tax revenue, transit operators in the San Diego 
region are predicting a 20-25% predicted budget shortfall by the year 2028.  

At its February 13, 2025, meeting, the MTS Board of Directors voted to authorize staff to work 
with SANDAG and NCTD to conduct a transit fare change study which would consider 
multiple scenarios and estimate the effects on ridership and fare revenue. Beginning in May 
2025, staff from the three agencies began to collaborate on the study.  

California Senate Bill 1703 (Peace, 2003) assigns SANDAG the responsibility for setting a 
regional transit fare policy, including setting fares for transit services in the region. Board 
Policy No. 029 provides guidelines for setting a uniform, fair, and equitable region-wide fare 
system within the County of San Diego for the MTS and NCTD. After conducting the study 
and collecting feedback, MTS and NCTD may recommend changes to transit fares. Proposed 
fare changes can only be implemented through SANDAG’s approval of an amendment to the 
Comprehensive Fare Ordinance.  

Goals  

In compliance with SANDAG’s Board policy, public outreach regarding proposed changes in 
transit fares aims to:  

1. Inform and involve public transit riders, stakeholders, and the general public in 
proposed changes in transit fares.   

2. Identify the transportation needs of low-income, limited English speaking, and 
minority populations to fairly distribute benefits and burdens of transportation 
investments.  

3. Eliminate participation barriers and engage minority and low-income populations in 
decision making regarding fare changes.  

Project Audience  

Groups engaged included but were not limited to: transit riders in the San Diego region, 
youth, older adults, disabled populations, low-income communities, minority communities, 
and limited-English-proficiency populations.  

Stakeholder groups who were kept informed of the transit fare change study and public 
involvement opportunities included but were not limited to: 

• SANDAG Transportation Committee  

• NCTD Board members  

• MTS Board members  

• Community-based organizations (CBOs) that engage in transit advocacy (such as 
members of the Transportation Equity Working Group)  

https://www.sandag.org/-/media/SANDAG/Documents/PDF/footer/legal/senate-bill-no-1703.pdf
https://www.sandag.org/-/media/SANDAG/Documents/PDF/projects-and-programs/transit/transit-fare-structure/regional-fare-policy-and-comprehensive-fare-ordinance-2008-12-01.pdf
https://www.sandag.org/-/media/SANDAG/Documents/PDF/projects-and-programs/transit/transit-fare-structure/regional-fare-policy-and-comprehensive-fare-ordinance-2008-12-01.pdf
https://www.sandag.org/-/media/SANDAG/Documents/PDF/footer/legal/comprehensive-fare-ordinance.pdf
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• CBOs that serve LEP communities  

• CBOs that serve older adults  

• CBOs that serve disabled populations  

• CBOs that serve minority communities   

• CBOs that serve low-income populations  

• Labor unions  

• Schools and Colleges 

Outreach Phases 

SANDAG, MTS, and NCTD developed a public participation plan for the transit fare change 
study consisting of four phases, as summarized in Table 1. 

Table 1: Outreach Phase Summary 

 Phase I  Phase II  Phase III  Phase IV 

Purpose Research and 
Public Input 

Fare Change 
Alternatives 
Proposed 

Final Fare Change 
Proposal 

Fare Change 
Implementation 

Timeline Fall 2025 Winter 2026 Spring 2026 Summer 2026 

Main  
Activities  

• Informational 
presentations 
to MTS & 
NCTD Boards, 
SANDAG 
Transportation 
Committee  

• Public 
survey & pop-
ups  

• In person 
events 
(South, 
Central, East, 
& North) 

• Virtual 
engagement 
event  

• Presentations 
to MTS and 
NCTD Boards, 
SANDAG TC  

• Public meetings in 
MTS and NCTD 
service areas  

• Recommendations 
by MTS and NCTD 
Boards  

• Two readings of 
fare change 
proposal at 
SANDAG TC 
meeting  

• General 
public 
noticing  

Title VI Compliance 

To satisfy the requirements of SANDAG’s Public Participation Plan (outlined in SANDAG’s 
Board Policy 025, in compliance with Title VI), our engagement plan included: 

• Outreach to various organizations, public agencies, business and environmental groups 
that serve low-income, BIPOC, disabled, older adults, and LEP populations in the 
region to involve low-income, BIPOC, disabled, older adults, LEP populations, CBOs, 
public agencies, and business and environmental groups. 

• Considerations to make events materials ADA accessible, including ADA accessible 
locations chosen for our in-person popup events, and large text used on materials. 

• Input opportunities in alternate formats, including a paper version of our survey for those 
who could not use the online mapping tool and staff available at in-person events to 
administer the survey orally for those visually impaired or without the ability to read.   
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• Translation of all print materials into Spanish, a Google Translate plug-in available in the 
online survey, bilingual staff provided at popup events where needed. 

Bilingual Materials Example 

 

Lessons Learned 

Future outreach phases should continue to incorporate in-person outreach within the 
community at transit centers to intercept transit riders during their daily travel to collect 
feedback from a representative group of transit riders. 

Considerations should be made regarding tactics to increase participation at the lowest 
income levels, as these were underrepresented in the survey participant sample (compared 
to previous efforts to survey transit riders). 

Conclusion 

Overall, this outreach campaign was a success based on the overall quantity of input 
received and varied demographics of participants. Public participation in this outreach phase 
impacts several key project deliverables and will be used to inform fare change scenario 
alternatives proposed in the following outreach phase. 
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Engagement Activities 
SANDAG, MTS, and NCTD utilized a combination of online and digital communications 
tactics to raise awareness about the transit fare change study and gather public input from 
the public with interests in the study area in the plan development process. 

Phase I: Research and Public Input 
Public Survey  

In collaboration, the three agencies developed a survey asking community members to 
provide their priorities regarding transit service weighed in balance with transit cost, along 
with brief demographic and transit ridership habit information.  

The 2025 Transit Fare Change Study Survey (2025 Fare Survey) included responses from 
across the San Diego region, including both the MTS and NCTD services areas. 

Community members could respond to the survey online via MTS’s Social Pinpoint webpage 
related to the project, or they could respond to a paper version of the survey in person at a 
community pop-up event hosted at a transit center. The survey was open from October 6, 
2025 to November 7, 2025.  

Figure 1: Survey Tool 

 
Promotion 

The survey was promoted digitally via: 

• Organic social media posts   

• Rider-insider newsletter  
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• NCTD rider newsletter  

• PRONTO app takeover screen  

• PRONTO webpage takeover  

• Webpage sliders 

• Hold messages for support services  

And in-person via: 

• Variable message signs within transit stations and stops  

• Transit store digital signs  

• Interior Trolley monitors  

• Ticket vending machine screensaver  

• Digital bus shelter ads  

• Staff members from SANDAG, MTS, and NCTD at pop-up events 

Survey Respondent Characteristics 

A total of 5,786 survey responses were collected. The survey was not focused on youth under 
age 18, so youth responses were removed. This resulted in 5,680 eligible responses. Of the 
survey participants who opted into the demographic questions: 

• Race/ethnicity: 39% white, 27% Hispanic/Latino, 19% two or more, 15% other. 

• Ages 18-24: 17%, 25-34: 25%, 35-44: 18%, 45-54: 13%, 55-64: 12%, 65+: 14%.  

• 30% of respondents had annual household income in 2024 of less than $30,000. 53% of 
respondents had annual household income in 2024 of less than $60,000. 

• 72% of respondents live in households with fewer available vehicles than people. 

Summary of Survey Feedback  

The majority of respondents were regular transit users, with 44% of respondents riding 
transit at least five days per week, 40% riding one to four days a week, and 16% riding less 
than one day per week. 88% of respondents use MTS bus or Trolley as their most frequent 
transit mode, while 10% use NCTD BREEZE, SPRINTER, or COASTER as their most frequent 
transit mode. 50% of respondents use transit mainly to travel to work, 12% mainly use transit 
to travel to major events (e.g. sports, concerts), 11% mainly use transit to travel to school, and 
26% mainly use transit for other purposes. 

To assess respondents’ preference of maintaining transit service compared to the cost to ride 
transit, respondents were asked “Thinking about transit cost and the transit service you use, 
what would you rather have: Less transit service with no change to cost or Same level of 
transit service with more cost to ride?” A majority of respondents at all income levels selected 
“Same level of transit service with more cost to ride,” indicating that most riders would 
rather pay more in fares than have transit service be reduced. This was expressed as a 
slight majority of 52% of respondents in the lowest income category and a clear majority of 
84% of respondents in the highest income category.  

Respondents were also asked how much they agreed with the following statements, and 
these were the responses: 
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“If fares increase, it’s better to only increase 
costs for one-way and day passes.” 

The most common response, from 28% of 
respondents, was Neither Agree nor 
Disagree. 

“If fares increase, it’s better to only increase 
costs for monthly passes.” 

The most common response, from 28% of 
respondents, was Disagree. 

“If fares got more expensive, it would be 
better to increase the cost over time rather 
than all at once.” 

The most common response, from 37% of 
respondents, was Agree. In addition, 35% of 
respondents selected Strongly Agree. 

“It's important to keep fares the same for 
senior and disabled riders, even if the other 
transit riders have to pay more.” 

The most common response, from 39% of 
respondents, was Strongly Agree. In 
addition, 32% of respondents selected 
Agree. 

“It's important to keep fares free for youth, 
even if other transit riders have to pay 
more.” 

The most common response, from 28% of 
respondents, was Strongly Agree. In 
addition, 26% of respondents selected 
Agree. 

“It’s important to keep fares the same for 
low-income riders, even if other transit 
riders have to pay more.” 

The most common response, from 32% of 
respondents, was Strongly Agree. In 
addition, 31% of respondents selected Agree. 

Of the three questions regarding fare discounts, respondents expressed the strongest desire 
for the keeping the fare discount for senior and disabled riders.  

In-Person Events  

Outreach staff hosted thirteen pop-up tables at high-traffic transit centers across the region. 
Feedback collected during these events was catalogued by staff and included in the online 
survey results.  

• Each pop-up was equipped with poster boards explaining the purpose of the fare study.   

• Print copies of the online survey were available for those with less technological 
proficiency. 

• Flyers with a QR code to the online survey were handed out to community members who 
couldn’t stop to participate, encouraging participants to share the survey with others. 

• The tables utilized small promo item giveaways (such as lanyards and power banks) to 
encourage participation.   

Table 2: Event Details 

Event 
Location Date Time Address 

Agency 
Staff in 
Attendance 

San Ysidro 
Transit Center 10/9/2025 4 - 6 a.m. 

723 E San Ysidro 
Boulevard, San Diego, 
CA 92173 

MTS 

12th & Imperial 
Transit Center 10/13/2025 3 - 5 p.m. 1255 Imperial Avenue MTS, 

SANDAG 
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Event 
Location Date Time Address 

Agency 
Staff in 
Attendance 

Santa Fe 
Depot Transit 
Center 

10/15/2025 3 - 5 p.m. 1062 Kettner Boulevard, 
San Diego, CA 92101 

NCTD, 
SANDAG 

E Street 
Transit Center 10/16/2025 6 - 8 a.m. 750 E Street MTS, 

SANDAG 

Balboa Ave 
Transit Center 10/21/2025 4 - 6 p.m. 3690 Morena Boulevard MTS, 

SANDAG 

Escondido 
Transit Center 10/22/2025 3 - 5 p.m. 750 W Valley Parkway, 

Escondido, CA 92025 
NCTD, 
SANDAG 

Euclid Avenue 
Transit Center 10/23/2025 3 - 5 p.m. 450 Euclid Avenue MTS 

Iris Avenue 
Transit Center 10/27/2025 3:30 - 5:30 p.m. 3120 Iris Avenue MTS, 

SANDAG 

Oceanside 
Transit Center 10/29/2025 3 - 5 p.m. 307 Michigan Avenue,  

Oceanside, CA 92054 
NCTD, 
SANDAG 

El Cajon 
Transit Center 10/30/2025 3 - 5 p.m. 352 S. Marshall Avenue MTS 

Old Town 
Transit Center 11/5/2025 7 - 9 a.m. 4005 Taylor Street MTS, 

SANDAG 

Vista Transit 
Center 11/5/2025 3 - 5 p.m. 240 N Santa Fe Avenue, 

Vista, CA 92083 
NCTD, 
SANDAG 

SDSU Transit 
Center 11/6/2025 11 a.m. - 2 p.m. Campanile Drive & 

Hardy Avenue MTS 
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Pop-Up Photos 
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Agency Coordination 

SANDAG 

Staff from the three agencies presented to the SANDAG Transportation Committee on 
October 17, 2025. The presentation included an overview of the Transit Fare Change Study 
process and a description of the survey that was open at that time. Members provided 
feedback to staff to consider encouraging usage of monthly passes, raising the price of one-
way fares and day passes, phasing fare increases over time, and ensuring transit remains 
cost-competitive with other transportation services.  

MTS 

Staff from MTS and SANDAG presented to the MTS Community Advisory Committee on 
November 19, 2025. The presentation included an overview of the Transit Fare Change Study 
process, an opportunity for members to provide responses to the survey questions in real 
time, and draft results from public responses to the survey. In general, members rode transit 
less frequently than survey respondents, were more likely to indicate a preference for 
maintaining transit service with a higher cost to ride, and were more likely to report a 
preference for fare discounts for SDM, youth, and low-income riders. Members provided 
feedback to staff to consider installing fare gates to improve fare payment compliance, make 
fare validation easier with more validators, consider parking costs in peer cities, and look 
carefully at survey responses from respondents living in car-free households and at various 
household income levels. 

Staff from MTS and SANDAG presented to the MTS Board of Directors on December 18, 2025. 
The presentation included an overview of the Transit Fare Change Study process and draft 
results from public responses to the survey. Members provided feedback to staff to look into 
transit ridership and operator wages at peer agencies, continue looking for non-fare revenue, 
and communicate to transit riders how various funding sources contribute to MTS’s budget. 
Members also requested more information about how a low-income discount program, if 
proposed, would be administered. 

NCTD 

Staff from NCTD and SANDAG presented to the NCTD Performance, Administration and 
Finance (PAF) Committee on December 15, 2025. The presentation included an overview of 
the Transit Fare Change Study process and draft results from public responses to the survey. 
Members provided feedback to staff to consider a discount for extremely low-income riders, 
e.g. those with household incomes below $15,000 per year, and conduct outreach with 
employers and chambers of commerce to improve ridership and discuss potential fare 
changes.  

Phase II: Fare Change Alternatives Proposed 
Public Survey 

In collaboration, the three agencies developed a survey asking community members to 
provide their priorities regarding transit service weighed in balance with transit cost, 
preferences among multiple fare packages, fare change phasing, fare capping policies, and 
demographic and transit ridership habit information.  

https://pub-sandag.escribemeetings.com/FileStream.ashx?DocumentId=7230
https://www.sdmts.com/sites/default/files/2025-12-18-board-pre-packet-1.pdf
https://d4lp5oxce4dvw.cloudfront.net/wp-content/uploads/PAF-Committee-Agenda-Packet-December-15-2025.pdf
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The 2026 Transit Fare Change Study Survey (2026 Fare Survey) was administered separately 
by MTS and NCTD to allow for more detailed questions and responses regarding fare 
products most relevant in each transit agency’s service area.  

Community members could respond to the survey online via MTS’s Social Pinpoint webpage 
related to the project. The first wave of the survey was open from February 4, 2026, through 
March 10, 2026. The survey was reopened and promoted to MTS Access paratransit users for 
two additional weeks from March 23, 2026, through April 4, 2026. The NCTD version of the 
survey was available March 1, 2026, through March 31, 2026. 

Figure 2: Survey Tool 

 

Promotion 

The survey was promoted digitally via: 

• Organic social media posts   

• Rider-insider newsletter  

• NCTD rider newsletter  

• PRONTO app takeover screen  

• PRONTO webpage takeover  

• Webpage sliders 

• Hold messages for support services  

And in-person via: 

• Variable message signs within transit stations and stops  
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• Transit store digital signs  

• Interior Trolley monitors  

• Ticket vending machine screensaver  

• Digital bus shelter ads  

• Staff members from SANDAG, MTS, and NCTD at pop-up events 

MTS Survey Respondent Characteristics 

A total of 1,220 survey responses were collected. The survey was not focused on youth under 
age 18, so youth responses were removed. This resulted in 1,216 eligible responses. Of the 
survey participants who opted into the demographic questions: 

• Race/ethnicity: 49% white, 20% Hispanic/Latino, 8% two or more, 22% other. 

• Ages 10-19: 3%, 20-29: 15%, 30-39: 18%, 40-49: 14%, 50-59: 13%, 60-69: 20%, 70+: 17% 

• 33% of respondents had annual household income in 2025 of less than $30,000. 58% of 
respondents had annual household income in 2025 of less than $60,000. 

NCTD Survey Respondent Characteristics 

A total of X survey responses were collected. Of the survey participants who opted into the 
demographic questions: 

• Race/ethnicity: X% white, X% Hispanic/Latino, X% two or more, X% other. 

• Ages 18-24: X%, 25-34: X%, 35-44: X%, 45-54: X%, 55-64: X%, 65+: X%.  

• X% of respondents had annual household income in 2025 of less than $30,000. X% of 
respondents had annual household income in 2025 of less than $60,000. 

Summary of Survey Feedback 

The 2026 Fare Survey included some similar questions to the 2025 Fare Survey. On these 
similar questions, respondents generally provided similar feedback. This included a reported 
preference for maintaining transit service levels at higher fares rather than reduced transit 
service levels with lower fares. This preference was demonstrated among both regular and 
infrequent riders, and among all household income categories included in the survey.  

Respondent preferences for Packages A and B were mixed. MTS respondents generally 
reported a preference for Package A (lower fares and less revenue for the transit agency) 
compared to Package B (higher fares and more revenue for the transit agency), but there 
were differences among respondent household income categories. NCTD respondents 
generally reported a preference for Package B.  

Respondents generally reported a preference for phasing in fare changes over time. 
Respondents also generally reported a preference for paying higher fares to maintain the 
fare capping policy rather than paying lower fares with fare capping eliminated. 
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In-Person Events  

Staff from MTS and SANDAG held five in-person public workshops in February and March 
2026. Each workshop included a presentation from MTS and SANDAG on the reasons for 
considering fare changes, high-level results from the phase I public survey, and an 
introduction to fare change proposals. Staff moderated table discussions among members of 
the public about reactions to fare change proposals. Members of the public generally 
expressed a reluctance to having either cuts to transit service or increases in fares. However, 
most participants expressed a preference for fare increases rather than cuts to service. 
Opinions differed on which fare change proposals would be preferred, but most members of 
the public preferred phasing fare increases in gradually rather than all at once.  

Staff from NCTD held similar virtual workshops, as discussed below. In addition, staff from 
NCTD conducted in-person outreach events at transit centers across the NCTD service area 
throughout much of March and conducted on-board outreach on COASTER, SPRINTER, and 
BREEZE transit vehicles. The following table lists in-person outreach events held during 
Phase II.  

Table 3: Event Details  

Event Location Date Time Address Agency Staff 
in Attendance 

City Heights: Mid-City 
CAN 2/9/2026 5 - 7 p.m. 4305 University 

Avenue MTS, SANDAG 

Linda Vista: Bayside 
Community Center 2/11/2026 5 - 7 p.m. 2202 Comstock Street MTS, SANDAG 

National City Adult 
School 2/18/2026 5 - 7 p.m. 517 Mile of Cars Way MTS, SANDAG 

El Cajon Branch 
Library 2/25/2026 4:30 - 6:30 

p.m. 
201 East Douglas 
Avenue MTS, SANDAG 

Southeastern San 
Diego: Jackie 
Robinson YMCA 

3/5/2026 5 - 7 p.m. 151 YMCA Way MTS, SANDAG 

Carlsbad Poinsettia 
COASTER Station 3/9/2026 6:20 0 8:30 

a.m. 6511 Avenida Encinas NCTD 

Carlsbad Village 
COASTER Station 3/11/2026 6:20 - 8:30 

a.m. 2775 State Street NCTD 

Palomar College 
Transit Center 3/12/2026 10 a.m. - 

12:30 p.m. 
1142 West Armorlite 
Drive NCTD 

Sorrento Valley 
COASTER Station 3/12/2026 3:40 - 6:50 

p.m. 
11170 Sorrento Valley 
Road NCTD 

Oceanside Transit 
Center 3/14/2026 11:45 a.m. - 

1:45 p.m. 
205 South Tremont 
Street NCTD 

San Luis Rey Transit 
Center 3/16/2026 5 - 7 a.m. 5091 North River Road NCTD 

Vista Transit Center 3/17/2026 3:30 - 5:30 
p.m. 

240 North Santa Fe 
Road NCTD 
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Event Location Date Time Address Agency Staff 
in Attendance 

Solana Beach 
COASTER Station 3/24/2026 2 - 4:30 p.m. 105 North Cedros 

Avenue NCTD 

Escondido Transit 
Center 3/27/2026 3:30 - 5:30 

p.m. 
700 West Valley 
Parkway NCTD 

Old Town Station 3/30/2026 1:30 - 3:50 
p.m. 4005 Taylor Street NCTD 

Oceanside Transit 
Center 3/31/2026 8:45 - 11 a.m. 205 S. Tremont Street NCTD 

Event Photos 
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Virtual Engagement Events 

Staff from NCTD offered two virtual open houses, each consisting of a presentation and 
question-and-answer session. These were offered on Zoom on Wednesday, March 18, from 6 
p.m. to 7 p.m. and on Thursday, March 26, from 7 p.m. to 8 p.m. 

Agency Coordination 

MTS 

Staff from MTS and SANDAG presented to the MTS Executive Committee on March 12, 2026. 
The presentation included background on why fare changes are being considered as part of 
MTS’s Financial Sustainability Strategy, a review of peer agency fares, a description of how 
initial fare packages were developed, and a summary of feedback received through public 
outreach efforts. Members provided feedback to staff to develop fare change proposals 
alongside other financial strategies not related to fare revenues, maintain fare capping and 
consider other programs to support and reward regular customers, including those with low 
incomes, and continue public engagement efforts. 

Staff from MTS and SANDAG presented to the MTS Board of Directors on March 19, 2026. The 
presentation was very similar to that presented the previous week at the MTS Executive 
Committee. Members provided feedback to staff to continue public engagement and 
consider additional in-person outreach efforts, including by leveraging additional CBOs.  

NCTD  

Staff from NCTD presented to the NCTD Executive Committee on April 7, 2026. The 
presentation included an update on the Transit Fare Change Study process, a description of 
initial fare packages, a summary of outreach efforts and the feedback received. Members 
provided feedback to staff to consider fare change updates on a more frequent and regular 
basis and to propose changes to fare products most relevant for regular NCTD riders, such as 
the SPRINTER/BREEZE monthly pass. 

SANDAG 

https://www.sdmts.com/sites/default/files/2026-03-12-pre-meeting-packet_3.pdf
https://www.sdmts.com/sites/default/files/2026-03-19-pre-meeting-packet_5.pdf
https://lfportal.nctd.org/WebLink/0/edoc/250533/Executive%20Committee%20Agenda%20Packet%20-%20April%207,%202026.pdf
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Staff from the three agencies presented to the SANDAG Transportation Committee on March 
27, 2026. The presentation included an update on the Transit Fare Change Study process, 
background on why fare changes are being considered to address funding gaps at both MTS 
and NCTD, a review of peer agency fares, a description of initial fare packages, and a 
summary of feedback received through public outreach efforts. Members provided feedback 
to staff to maintain fare capping and free fares for youth through the Youth Opportunity Pass 
pilot program (YOP), simplify the regional fare structure, enhance transit fare partnerships 
with more universities and colleges, and consider shifting funds from capital projects to 
cover operational shortages if well-informed. 

Phase III: Final Fare Change Proposal 
Agency Coordination 

MTS 

Staff from MTS will present to the MTS Board of Directors on April 16, 2026. The presentation 
will include recap of efforts conducted over the previous year and staff recommendations for 
changes to the Comprehensive Fare Ordinance. At the conclusion of the presentation, the 
MTS Board of Directors will hold a public hearing to collect additional feedback.  

NCTD  

Staff from NCTD will present to the NCTD Board of Directors on April 16, 2026. The 
presentation will include a recap of efforts conducted over the previous year and staff 
recommendations for changes to the Comprehensive Fare Ordinance. At the conclusion of 
the presentation, the NCTD Board of Directors will hold a public hearing to collect additional 
feedback. T 

SANDAG 

Based on the recommendations from the MTS and NCTD Boards of Directors, the SANDAG 
Transportation Committee will be asked to consider proposed changes to the 
Comprehensive Fare Ordinance. 

Phase IV: Fare Change Implementation 
Agency Coordination and Public Notices 

Based on the action of the SANDAG Transportation Committee, MTS and NCTD will act per 
their own board policies to communicate to the public the new fares, including when they 
will take effect. Actions may include the publication of “Take One” public notices to be 
provided in transit vehicles, website and newsletter updates, and other forms of 
advertisement. In addition, both agencies will act per their own board policies to amend 
ordinances to enforce the new fares. 

https://pub-sandag.escribemeetings.com/Meeting.aspx?Id=7f3e46ad-76f7-4427-8319-a24f693ac8e6&Agenda=PostAgenda&lang=English
https://pub-sandag.escribemeetings.com/Meeting.aspx?Id=7f3e46ad-76f7-4427-8319-a24f693ac8e6&Agenda=PostAgenda&lang=English
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Appendix: Detailed Survey Results 
Sources 
SANDAG, MTS, and NCTD conducted two new surveys to hear from the region’s transit riders 
and inform the development of potential fare change scenarios. Results from the 2025 
Transit Fare Change Study Survey (2025 Fare Survey), conducted in fall 2025, are presented in 
charts in this section in blue. Questions from the 2025 Fare Survey were relatively general, 
and responses were recorded from across the San Diego region, including both the MTS and 
NCTD services areas.  

Results from the 2026 Transit Fare Change Study Survey (2026 Fare Survey), conducted in 
winter 2026, are presented in charts in this section in yellow. The 2026 Fare Survey was 
administered separately by MTS and NCTD to allow for more detailed questions and 
responses regarding fare products most relevant in each transit agency’s service area. Only 
responses to the MTS portion of the survey are included in this appendix. The MTS portion of 
the 2026 Fare Survey also included a wave of outreach specific to MTS Access paratransit 
users and caregivers. 244 of the 1,216 eligible respondents self-identified as either MTS Access 
users or caregivers. Each section under 2026 Fare Survey Respondent Fare Policy Preferences 
also includes the responses from respondents who self-identified as either MTS Access users 
or caregivers.  

Outside of efforts to study potential fare changes, SANDAG conducts an Onboard Transit 
Passenger Survey every five years to better understand how people use transit to travel 
throughout the San Diego region as patterns continue to change. The information collected 
is used to make improvements to transit infrastructure and service. The latest survey was 
conducted in 2023. Working together with agency partners MTS and NCTD, SANDAG 
administered that survey on bus, trolley, and train routes to identify areas of improvement, 
implement solutions, and meet Federal Transit Administration Title VI requirements. The 
Onboard Transit Passenger Survey uses a sampling plan that ensures the collection of 
statistically significant data to facilitate analysis of the region’s transit system. Some data 
from the 2023 Onboard Transit Passenger Survey (2023 Onboard Survey) are included in 
charts in this section in pink. 

This report also includes 2024 population data from SANDAG Population and Housing 
Estimates v24 and 2020-2024 population data from the U.S. Census Bureau American 
Community Survey 5-Year Estimates, the most recent year available from each source. Data 
from these regional population estimates are presented in charts in this section in green.  

Demographics 
Respondent Characteristics 

The 2025 and 2026 Fare Survey sample populations were all residents in the region, while the 
2023 Onboard Survey sample population was limited to people using transit. As a result, 
some 2025 and 2026 Fare Survey respondent characteristics are more similar to estimates of 
the region’s population than the 2023 Onboard Survey sample population.  
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2025 and 2026 Fare Survey respondents were asked to identify their race or ethnicity. 
Compared to the 2023 Onboard Survey, the 2025 and 2026 Fare Surveys featured a lower 
proportion of responses from Black/African American, Asian, and Hispanic/Latino 
populations.  

Figure 3: Race and Ethnicity 

 
Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey, SANDAG Estimates v24 Population by 
Ethnicity by San Diego Region 

The 2025 and 2026 Fare Surveys included higher proportions of older respondents compared 
to the 2023 Onboard Survey. Note that the 2025 and 2026 Fare Surveys did not include 
respondents under age 18.  
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Figure 4: Age 

 
Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey, SANDAG Estimates v24 Population by Age 
by San Diego Region 

Household Characteristics 

Respondents to the 2025 and 2026 Fare Surveys reported living in smaller households 
compared to respondents to the 2023 Onboard Survey.  

Figure 5: Household Size 

 
Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey, U.S. Census Bureau 2020-2024 American 
Community Survey 5-Year Estimates Table S2501 for San Diego County 
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Respondents to the 2025 Fare Survey reported having more household vehicles available 
compared to respondents to the 2023 Onboard Survey. A higher proportion of respondents 
to each survey reported having zero or one car available compared to estimates of the entire 
region. The 2026 Fare Survey did not include questions about respondents’ household 
vehicles. 

Figure 6: Household Vehicles 

 
Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey, U.S. Census Bureau 2020-2024 American 
Community Survey 5-Year Estimates Table DP04 for San Diego County 

72% of respondents to the 2025 Fare Survey reported living in “car-light” households, defined 
as households with fewer available vehicles than people. This is a smaller proportion than the 
89% of respondents to the 2023 Onboard Survey living in car-light households. Both surveys 
included larger proportions of car-light households compared to estimates of the entire 
region.  
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Figure 7: Households with Fewer Available Vehicles than People 

 
Source: SANDAG 2025 Transit Fare Change Study Survey, SANDAG 2023 Onboard Transit Passenger 
Survey, U.S. Census Bureau 2020-2024 American Community Survey 5-Year Estimates Table B08201 for 
San Diego County 

28% of respondents to the 2025 Fare Survey reporting living in “car-free” households, defined 
as households with zero available vehicles. This is a smaller proportion than the 38% of 
respondents to the 2023 Onboard Survey living in car-free households. Both surveys included 
larger proportions of car-free households compared to estimates of the entire region.  

Figure 8: Households with Zero Vehicles 

 
Source: SANDAG 2025 Transit Fare Change Study Survey, SANDAG 2023 Onboard Transit Passenger 
Survey, U.S. Census Bureau 2020-2024 American Community Survey 5-Year Estimates Table B08201 for 
San Diego County 
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Respondents to the 2025 and 2026 Fare Surveys reported having higher household incomes 
in the previous year compared to respondents of the 2023 Onboard Survey. Incomes were 
not adjusted for inflation, so some of the difference may be explained by the timing of the 
surveys. All surveys showed higher proportions of respondents with household incomes less 
than $60,000, and lower proportions of respondents with household incomes greater than 
$75,000, compared to estimates of the entire region.  

Figure 9: Household Income in Previous Year 

 
Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey, SANDAG Estimates v24 Household Income 
by San Diego Region 

42% and 41% of respondents to the 2025 and 2026 Fare Surveys, respectively, were 
considered to have “low income” status, defined as less than 200% of the Federal Poverty 
Level based on household/family size. This is less than the 59% of respondents to the 2023 
Onboard Survey. Both surveys included larger proportions of low-income households 
compared to estimates of the entire region. 
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Figure 10: Respondents in Low-Income Households 

 
Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey, U.S. Census Bureau 2020-2024 American 
Community Survey 5-Year Estimates Table S1701 for San Diego County 

Respondent Transit Travel Behavior 
The 2025 and 2026 Fare Surveys included greater proportions of respondents riding transit 
three days a week or fewer, and a lower proportion of respondents riding transit four days a 
week or more, compared to the 2023 Onboard Survey. However, respondents to the surveys 
reported similar patterns overall, with five days per week being the most common response 
to the question in the 2023 Onboard Survey and 2025 Fare Survey. For the 2026 Fare Survey, 
the most common response was less than one day per week. 

Figure 11: Frequency of Riding Transit by Average Number of Days per Week 
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Source: SANDAG 2026 Transit Fare Change Study Survey, SANDAG 2025 Transit Fare Change Study 
Survey, SANDAG 2023 Onboard Transit Passenger Survey 

Figure 12: Transit Service Used Most Frequently 

88% of respondents to the 2025 Fare Survey reported that MTS Bus or Trolley was the transit 
service they used most frequently. This is similar to the 90% share of regional transit 
boardings, or unlinked passenger trips, on MTS Bus or Trolley in FY 2025. 5% of respondents 
reported they used NCTD BREEZE or SPRINTER most frequently, and 5% reported they used 
NCTD COASTER most frequently. NCTD BREEZE and SPRINTER combined represented 8% of 
regional transit boardings in FY 2025, while NCTD COASTER represented 1% of regional transit 
boardings in FY 2025. The 2026 Fare Survey did not include questions about specific transit 
services. 

  
Source: SANDAG 2025 Transit Fare Change Study Survey, SANDAG Transportation Development Act 
Performance Monitoring Reports 

Half of respondents to the 2025 Fare Survey reported that the main reason they use transit is 
to travel to work. Traveling to major events, such as sports events or concerts, and school 
were the next most common responses. Results from the 2023 Onboard Survey were not 
included for comparison because different response categories were used in each survey, 
and the 2026 Fare Survey did not include questions about reasons for using transit. 
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Figure 13: Main Reasons for Using Transit 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 

2025 Fare Survey Respondent Fare Policy Preferences 
Service vs. Cost 

At all income levels included in the 2025 Fare Survey, most respondents reported a 
preference for maintaining current transit service levels at a higher cost to ride as opposed to 
reducing transit service levels while maintaining the current cost to ride. This preference for 
maintaining service at a higher cost to ride was more common among respondents from 
higher income groups.  

Figure 14: Preference for Transit Service vs. Cost to Ride by 2024 Annual 
Household Income 
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Source: SANDAG 2025 Transit Fare Change Study Survey 

Fare Change Preferences 

Responses to the statement “If fares increase, it’s better to only increase costs for one-way 
and day passes” were mixed. 32% either disagreed or strongly disagreed, and 28% neither 
agreed nor disagreed, and 40% of respondents either agreed or strongly agreed. 

Figure 15: Preference for Increasing the Price of One-Way and Day Passes if 
Increasing Fares 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 

Most respondents, 51%, either disagreed or strongly disagreed with the statement “If fares 
increase, it’s better to only increase costs for monthly passes.” 25% neither agreed or 
disagreed, and 24% either agreed or strongly agreed. The single most common response was 
“disagree” at 28%. 
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Figure 16: Preference for Increasing the Price of Monthly Passes if Increasing Fares 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 

Most respondents, 72%, either agreed or strongly agreed with the statement “If fares got 
more expensive, it would be better to increase the cost over time rather than all at once.” 15% 
neither agreed nor disagreed, and 14% either disagreed or strongly disagreed. The single 
most common response was “agree” at 37%. 

Figure 17: Preference for Increasing Fares Over Time if Increasing Fares 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 
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Discount Preferences 

Most respondents reported a preference for maintaining current fares for 
Senior/Disabled/Medicare (SDM) riders, even if others pay more, with 71% either agreeing or 
strongly agreeing, 12% neither agreeing nor disagreeing, and 16% disagreeing or strongly 
disagreeing. The single most common response was “strongly agree” at 39%. 

Figure 18: Preference for Keeping SDM Fares the Same Even if Other Riders Pay 
More 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 

Most respondents reported a preference for maintaining free fares for youth riders, even if 
others pay more, with 54% either agreeing or strongly agreeing, 17% neither agreeing nor 
disagreeing, and 30% disagreeing or strongly disagreeing. The single most common 
response was “strongly agree” at 28%. 
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Figure 19: Preference for Keeping Youth Fares Free Even if Other Riders Pay More 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 

Most respondents reported a preference for maintaining current fares for low-income riders, 
even if others pay more. 63% either agreed or strongly agreed, 17% neither agreed nor 
disagreed, and 20% either disagreed or strongly disagreed. The single most common 
response was “strongly agree” at 32%. There is currently no discount specifically for low-
income riders. However, there is some overlap between riders living in low-income 
households who are already eligible for the SDM and/or YOP discounts.  

Figure 20: Preference for Keeping Fares the Same for Low-Income Riders Even if 
Other Riders Pay More 

 
Source: SANDAG 2025 Transit Fare Change Study Survey 
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2026 Fare Survey Respondent Fare Policy Preferences 
Service vs. Cost 

At all levels of transit use frequency included in the 2026 Fare Survey, most respondents 
reported a preference for higher fares to maintain current transit service levels as opposed to 
lower fares with less bus and Trolley service. This preference for maintaining service at a 
higher fare was generally more common among less frequent riders. Still, nearly two-thirds of 
respondents who use transit seven days per week reported a preference for higher fares and 
service levels.  

MTS Access users and caregivers had similar responses to survey respondents overall. 71% 
reported a preference for maintaining service at a higher fare, while 29% reported a 
preference for lower fares with less bus and Trolley service. 

Figure 21: Preference for Transit Service vs. Cost to Ride by Transit Use Frequency 

 
Source: SANDAG 2026 Transit Fare Change Study Survey 

Figure 22: Preference for Transit Service vs. Cost to Ride by 2025 Annual 
Household Income 

At all income levels included in the 2026 Fare Survey, most respondents reported a 
preference for higher fares to maintain current transit service levels as opposed to lower fares 
with less bus and Trolley service. This preference for maintaining service at a higher fare was 
generally more common among respondents from higher income groups.  
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Source: SANDAG 2026 Transit Fare Change Study Survey 

Fare Packages 

During the survey, respondents were provided information about two fare packages: 
Package A and Package B. Package A had lower fares for most fare products but was 
expected to result in less revenue for the transit agency, while Package B had higher fares for 
most fare products and was expected to result in more revenue for transit agency. 
Respondents showed a slight preference for Package A over Package B at all levels of transit 
use frequency.  

MTS Access users and caregivers were more likely than other survey respondents to report a 
preference for Package A. 64% reported a preference for Package A, with 36% reporting a 
preference for Package B.  
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Figure 23: Package Preference by Transit Use Frequency 

 
Source: SANDAG 2026 Transit Fare Change Study Survey 

Preferences toward Packages A and B were more mixed across categories of annual 
household income. In general, preference for Package A was more common among 
respondents from lower-income households, while preference for Package B was more 
common among respondents from higher-income households. 

Figure 24: Package Preference by 2025 Annual Household Income 
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Source: SANDAG 2026 Transit Fare Change Study Survey 

Phasing 

After initially indicating a preference for Package A or Package B, survey respondents were 
asked to consider a scenario in which fare increases would be phased toward Package B over 
time. Respondents were presented with the following example:  

• Year One (Fall 2026): Adult Month Pass could increase somewhere in the low-mid 
$80s. 

• Year Two (Fall 2027): Adult Month Pass could increase comparable to Package A (e.g. 
$90) 

• OPTIONAL Year Three: If MTS receives sufficient local and/or state funding, the final 
step increase (to $100) would not go into effect. However, if MTS does not receive new 
funding by November 2028, the final step increase (to $100/ month for Adults) could 
start as soon as January 1, 2029. 

With this additional information, respondents were asked to report their preference for 
Package A as originally described, a phased version of Package B per the example, or 
Package B as originally described. In general, the phased Package B was the most common 
preference among less-frequent riders, and Package A remained the most common 
preference among more-frequent riders. Package B was the least common preference at all 
levels of transit use frequency. 

MTS Access users and caregivers were more likely than other survey respondents to report a 
preference for Package A as originally described. 40% reported a preference for Package A as 
originally described, 42% reported a preference for phased Package B, and 18% reported a 
preference for Package B as originally described. 

Figure 25: Package and Phasing Preference by Transit Use Frequency 

 
Source: SANDAG 2026 Transit Fare Change Study Survey 
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Given the options of Package A as originally described, phased Package B, and Package B as 
originally described, respondents from lower-income households generally reported a 
preference for Package A. Phased Package B was the most common preference among the 
middle- and higher-income households as categorized in this survey.  

Figure 26: Package and Phasing Preference by 2025 Annual Household Income 

 
Source: SANDAG 2026 Transit Fare Change Study Survey 

Fare Capping 

Respondents were asked to consider the current system of fare capping that allows transit 
users to earn a day and/or month pass as they ride rather than needing to purchase passes 
upfront. Respondents were asked to report their preference for maintaining fare capping 
with higher fares versus eliminating fare capping but with lower fares. In general, preference 
for maintaining fare capping was more common among less frequent riders. Eliminating fare 
capping in favor of lower fares was only preferred by respondents using transit seven days 
per week. Between 12 and 25 percent of respondents in each category did not report an 
opinion. 

MTS Access users and caregivers were less likely than other survey respondents to report a 
preference for fare capping. 33% reported a preference for maintaining fare capping with 
higher fares, 38% reported a preference for eliminating fare capping but with lower fares, and 
30% reported no opinion. Fare capping does not apply to MTS Access, so this lower level of 
support may be partially explained by less familiarity with the current policy.  
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Figure 27: Fare Capping Preference by Transit Use Frequency 

 
Source: SANDAG 2026 Transit Fare Change Study Survey 

Respondents in all household income categories generally reported a preference for 
maintaining fare capping, with no clear pattern across household income categories. 
Between 9 and 24 percent of respondents in each category did not report an opinion. 

Figure 28: Package and Phasing Preference by 2025 Annual Household Income 

 
Source: SANDAG 2026 Transit Fare Change Study Survey 
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MTS Fare Change Study Workshop Summaries 
Fare Change Study Workshop | Mid-City | February 9, 2026 

Overview:  

More than 30 people participated in the workshop at the Mid-City CAN offices, in City 
Heights. Discussion groups were held in English (18) and Spanish (15). The group represented 
a mix of frequent / daily transit users, people who ride less often, and those who do not ride 
but have family members who use transit.  

Overall, workshop participants tended to want to prioritize keeping service levels high, and 
there were several comments throughout group discussion about avoiding any service cuts.  

Feedback on the proposed fares themselves were mixed. Some participants felt that the fare 
increases were reasonable given the funding gap, while others were concerned about fares 
rising amongst all the other cost of living increases as well.  

Participants were split on which package they would prefer, with some participants choosing 
neither - believing fares were high enough as-is; and several groups discussed wanting to 
ensure all other avenues for revenue were pursued (state funding, e.g.) before raising fares.  

Discussion Responses Summary: 

The following section outlines how many individuals voted for the following survey questions 
/ discussion topics. Full discussion notes from each individual discussion group are attached.  

Higher Fares/More Service: Lower Fares/Less Service: No Vote / Other Comments:  

14 

 

Try everything else before 
fare raises; if fares increase 
service / cleanliness should 
improve. 

4 

 

Negative impact on families 
being squeezed in other 
areas. 

15 

 

Transit system as-is may not 
justify higher fares + long-
term sustainability could be 
hurt. Charge for parking.  

 

Package A ($90 Adult, $30 
SDM) 

Package B ($100 Adult, $28 
SDM) 

None Selected + Other 
Comments 

11 

 

Believe this is a good 
combination of raising 
revenue, and month pass is 
not too bad. 

8 

 

Cap SDM at $25; use revenue 
to improve service. 

7:  

 

Employer programs, 
operational savings. Keep 
fares as-is.  
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Increases should be phased 
over a few years 

Increases should be made 
all at once, not phased 

Other Comments 

8 

 

Time to adjust  

15 

 

Have fares stay the same for 
a longer period of time once 
raised 

Enforce fares (raises don’t 
matter if not enforced); rider 
rewards / incentive program. 

 

 

 

Keep Fare Capping Get Rid of Fare Capping No Opinion 

5 7 3 

Main Take Aways:  

The group overall wanted to avoid service cuts, but that did not necessarily translate into 
support for fare increases as an offset. There were multiple discussions about alternatives to 
raising fares or using fares as a last resort (for example, getting state funding). If fares were to 
increase, group members felt like service should also be improved (timeliness, cleanliness, 
etc.)  

Other Notes:  

Please note, not all groups had tallies matching total participation. Please see attached notes 
for transcriptions from moderators.  

Fare Change Study Workshop | Linda Vista | 2.11.2026  

Overview:  

MTS partnered with Bayside Community Center in Linda Vista to hold a Fare Change Study 
Workshop on Wednesday, February 11, 2026. The workshop was held at the Bayside 
Community Center. There were 22 participants, most of whom were regular riders of the MTS 
system. Some rode daily, others rode on occasion. Most attendees qualified for a senior fare, 
with a few adult riders participating. There were three breakout groups, one conducted in 
English, one conducted in Spanish and the third conducted in Vietnamese.  

Overall, participants were in favor of prioritizing transit service levels over the cost to ride. This 
community has already felt the impacts of service cuts as a cost saving measure during the 
January 2026 service change, which was top of mind for a few participants during the 
discussion.  

Discussion Responses Summary: 

The following section outlines how many individuals voted for the following survey questions 
/ discussion topics. Full discussion notes from each individual discussion group are attached.  
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Higher Fares/More Service: Lower Fares/Less Service: 

All participants valued service levels and 
were willing to pay a higher fare. Ten 
participants commented or agreed with 
comments that if fares were to increase, 
they would want to see service maintained 
or improved.  

N/A 

 

Package A ($90 Adult, $30 
SDM) 

Package B ($100 Adult, $28 SDM) Other 
Comments 

Three participants preferred 
Package A, citing that 
Package B was too expensive, 
with a triple digit price, the 
adult monthly pass being a 
shock. There was also a 
preference to keep adult one-
way fares low. One 
participant commented that 
when looking at just the SDM 
fares, either package was 
okay.  

Seventeen participants preferred 
Package B. All participants with a 
preference for Package B qualified for 
a senior fare, with participants 
commenting that having a lower 
senior fare was the reason for their 
preference. Other participants wanted 
to see as much revenue generated as 
possible for the agency and still found 
Package B to be affordable. One 
participant commented that cutting 
service would be a bigger detriment to 
riders than raising fares.  

One participant 
did not want to 
see an increase 
in fares at all.  

 

Increases should be phased 
over a few years 

Increases should be made 
all at once, not phased 

No Opinion 

Fifteen participants 
supported phasing in fare 
increases, allowing riders 
time to adjust to new prices. 
There was one comment 
that support for phasing was 
dependent on the level of 
increases every year, and 
that if the economy 
continues down the pattern 
it has been, continuous 
increases may be difficult for 
riders.  

Five participants preferred 
to increase fares all at once, 
citing that it would be easier 
for both riders and the 
agency.  

One participant did not have 
a preference on increasing 
fares in phases or all at once.  
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Keep Fare Capping Remove Fare Capping 

Seven participants desired to continue 
having fare capping available, as the 
current system is better for riders with 
less money upfront. Others preferred the 
flexibility and savings that fare capping 
can provide based on varying 
transportation needs each day or month.  

Fourteen participants favored getting rid of 
fare capping. Participants valued keeping 
the overall fare low over having the flexibility 
of fare capping.  

Main Take Aways:  

Overall, participants wanted to see service levels preserved or improved and were willing to 
pay a higher cost overall. With most of the group qualifying for SDM fares, there was a slight 
preference to keeping senior fares low. The breakout group conducted in Vietnamese 
acknowledged that transportation was essential for the community and were willing to pay a 
higher price to continue supporting their neighbors. There was a strong desire to have fare 
increases phased in over time for Package B. When it came to fare capping there was 2/3 
preference on eliminating fare capping to keep costs low.   

Other Notes:  

During the discussion a few comments came up in support of keeping youth fares free, with 
attendees valuing how it promoted youth to get on board the system. One participant 
commented that they would like to see local businesses and entertainment venues help 
subsidize passes for their customers and employees to encourage ridership.  

Fare Change Study Workshop | South Bay | 2.18.2026  

Overview:  

MTS hosted a Fare Change Study Workshop at the National City Adult School on Wednesday, 
February 17, 2026. There were eleven participants in attendance. Participants had differing 
frequency of taking public transportation, with some relying on MTS as their only means of 
travel around San Diego, and others having not yet used the system. Participants also varied 
in age with some young adult riders and seniors being in attendance.  All attendees 
participated in the group breakout session in English; there were two discussion groups.  

All participants acknowledge that having reliable public transportation was important for the 
community as a whole and saw the importance of keeping service levels high. When it came 
to the fare change discussions themselves, the group tended to overwhelmingly prioritize a 
package that kept adult fares more affordable, feeling that an increase to $100 was too steep 
of a jump.  

Discussion Responses Summary: 

The following section outlines how many individuals voted for the following survey questions 
/ discussion topics. Full discussion notes from each individual discussion group are attached.  
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Higher Fares/More Service: Lower Fares/Less Service: 

All participants commented that they would 
rather pay more in fares to maintain higher 
levels of services. Some participants 
acknowledged that it made sense for cost of 
fares to go up as operating costs increased.  

N/A 

 

Package A ($90 Adult, $30 SDM) Package B ($100 Adult, $28 SDM) 

Ten participants preferred Package A over 
Package B. Participants were concerned 
about the “sticker shock” on the prices to 
the adult monthly pass in Package B, 
especially it being a three-digit figure. Most 
participants with a preference for Package 
A prioritized keeping adult fares low.   

One participant preferred Package B over 
Package A, as Package B would result in 
less service impacts overall.  

 

Increases should be phased 
over a few years 

Increases should be made 
all at once, not phased 

No Opinion 

Six participants preferred to 
have fare increases phased 
over a few years, as it would 
give riders more time to 
adjust and save them 
money.  

Two participants agreed 
that increases should be 
made all at once. These 
participants felt having 
increases year over year 
would make riders more 
unhappy.  

Three participants had no 
opinion on whether or not 
fares should increase in 
phases.  

 

Keep Fare Capping Get Rid of Fare Capping No Opinion 

Four participants preferred 
to keep fare capping have a 
higher adult pass rate, as 
they liked the flexibility that 
fare capping offers.  

One participant was willing 
to explore eliminating fare 
capping.  

Six participants had no 
opinion on fare capping as 
they were not familiar 
enough to comfortably 
make a comment. One of 
these participants also 
wished fare capping was 
covered in the presentation.  

Main Take Aways:  
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Overall, participants valued high levels of service but felt that Package B was quite a 
significant increase and would be burdensome to riders. Phasing made Package B more 
palatable to most of the group. While over half of the group had no opinion about fare 
capping, those who did strongly preferred to keep the technology in place for the flexibility it 
provides.  

Other Notes:  

Participants had additional suggestions to improve the rider experience on the MTS system 
including adding a 24-hour pass instead of a day pass. Two participants were interested in 
seeing MTS strengthen the existing transit pass program/relationships with their employers 
(Navy, NASSCO). Lastly, one other participant was concerned how trans-border riders were 
being reached during this process and how any fare changes would be communicated to 
this rider group. 

Fare Change Study Workshop | East County | 2.25.2026  

Overview:  

MTS hosted a Fare Change Study Workshop at the El Cajon Library on Wednesday, February 
25, 2026. There were five participants in attendance. All riders were very familiar with the MTS 
system, with it being their main mode of transportation currently, or having relied on it in the 
past. Four of the five participants qualified for a disabled fare. All attendees participated in 
the discussion in English. Two of the five attendees arrived to the workshop late and missed 
some or all of the presentation.  

Overall, most participants were very concerned about raising the prices for SDM fares citing 
and did not want to see that fare increase at all even if it meant further increases to adult 
fares or reinstating fares for youth riders.  

Discussion Responses Summary: 

The following section outlines how many individuals voted for the following survey questions 
/ discussion topics. Full discussion notes from each individual discussion group are attached.  

Higher Fares/More Service: Lower Fares/Less Service: 

Four participants were okay paying a higher 
cost to maintain service. It was important 
for participants to have a clean and reliable 
ride.  

One participant preferred to not see an 
increase in disabled fares.  
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Package A ($90 
Adult, $30 
SDM) 

Package B ($100 
Adult, $28 SDM) 

Comments on Fare Change Packages 

N/A N/A It was very difficult for participants to decide 
between the two packages. Overall, participants did 
not want to see increases to SDM passes, and 
preferred to raise the adult day, monthly and 
premium pass rates. There was also concern that 
income for SDM riders varies so greatly that it 
would be hard to decide how much to raise fares if 
at all for reduced fare riders. One participant even 
suggested reinstating Youth fares. The one adult 
rider commented that there are organizations in 
place and can assist with an increase in SDM rates, 
if needed. Overall, each participant did not take a 
preference on one package over the other, and 
instead opted to make general comments about 
fare increases.  

 

Increases should be phased 
over a few years 

Increases should be made 
all at once, not phased 

No Opinion 

Two participants preferred 
to have fare increases be 
phased in. These 
participants believed 
phasing would be easier for 
riders to adjust, particularly 
riders on fixed incomes.  

Two participants preferred 
to see fares increased all at 
once, but worried that if the 
budget deficit wasn’t 
resolved in a few years, then 
MTS would be looking to 
make significant fare 
increases again in a few 
years.  

One participant had no 
opinion 

 

Keep Fare Capping Remove Fare Capping No Opinion 

 Three participants were in 
favor of getting rid of fare 
capping. One participant 
commented that they were 
okay getting rid for fare 
capping for the daily pass, 
but wanted to keep it 
available for the monthly 
pass.  

One participant did not feel 
familiar enough with fare 
capping to make a 
comment. One participant 
left the workshop before this 
question was asked.  

Main Take Aways:  

Overall, participants wanted to ensure that additional financial burden was not placed on 
SDM riders, particularly those on a fixed income. Participants were okay with raising fares to 
keep service levels as high as possible as long as SDM was not affected.  

Other Notes:  
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Participants had additional comments about the current fare system that they found 
inhibitive. One rider found that some days they could not afford to reload her PRONTO card 
due to load minimums, ever if she had enough cash for a one way ride. Others commented 
on how difficult the SDM verification process can be, and how one may have to go through 
the process multiple times if they do not have internet access. There were also comments 
about the $8 card fee being prohibitive for SDM riders to get verified in person.  

Two participants cited disappointment with fare enforcement policies and perceived it as the 
agency losing money and not being good steward of fare revenue.  

Participants were also disappointed in a low turnout and commented on wanting to see 
more participation and MTS having done a better job at advertising and recruiting for this 
workshop.  
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
E Street Affordable Component Transit-Oriented Development (TOD) Project (E St TOD Project) 
– Disposition and Development Agreement (Karen Landers)  

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors: 
 

1) Authorize the Chief Executive Officer to execute a Disposition and Development Agreement 
with Bayview Family Housing LP for the E St TOD Project (DDA) (in substantially the same 
format as Attachment A); and 

 
2) Authorize the Chief Executive Officer to take all actions necessary to fulfill MTS’s obligations 

under the DDA, including, but not limited to, executing a Ground Lease and related regulatory 
agreements for the project. 

 
Budget Impact 
 
Under MTS’s TOD program, the ground lease rent for an affordable housing project is generally 
limited because of the restricted rents built into the program and the various public subsidies used 
to construct the project. If the DDA and resulting Ground Lease is executed, the project would be 
constructed at no cost to MTS, with annual ground lease rent for the residential project after 
construction is complete generally being in the range of 5% of net income from the development 
(often under $50,000 per year).  
 

DISCUSSION: 
 

History 

On December 18, 2018, MTS and the City of Chula Vista (City) formalized a partnership to seek 
a developer for a joint TOD on the City-owned 707 F Street and MTS-owned 750 E Street 
properties. Subsequently, on April 18, 2019, the City released a Joint Request for 
Qualifications/Request for Proposals (RFQ/RFP) solicitation to identify the most qualified 
development teams that would develop a high-quality project with seamless planning and design 
across the nearly ten acres. The schedule required submittals by July 2019 with evaluations and 
subsequent interviews with development teams taking place thereafter.  
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During the RFQ/RFP solicitation period, Assembly Bill 1486, which amended the Surplus Land 
Act (SLA), was signed into law. Under AB 1486, the SLA requires specific noticing practices for 
the disposition of surplus land, minimum affordable housing requirements, and that public 
agencies must first make surplus land available to affordable housing developers. After 
discussions with the SLA oversight agency, the California Department of Housing and Community 
Development, it was determined that the City and MTS would either have to restart the Joint 
RFQ/RFP solicitation or pursue a legislative amendment.   
 
In 2021 and 2024 MTS and the City worked with the state legislature to amend the SLA to allow 
the City and MTS to continue their joint solicitation as long as they meet the following statutory 
requirements: 
 

• At least 100 residential units on the overall site 
• At least 25% of the total residential units to be reserved for affordable housing 
• A DDA must be in place by December 31, 2027 

 
Through actions on October 18, 2022 (City) and November 10, 2022 (MTS Agenda Item (AI) 21), 
the City and MTS selected Bayview Point LLC (BVP) as the master developer and entered into 
an Exclusive Negotiation Agreement (MTS Doc. No. G2699.0-23 as amended).  Originally BVP 
had Chelsea Investment Corporation (Chelsea) as the developer responsible for the affordable 
housing portion of the master development.  As the project progressed, BVP and Chelsea parted 
ways and BVP brought in Eden Housing Inc. (Eden) in 2025 to perform the affordable housing 
component of the project.  Eden has developed or acquired more than 12,500 affordable homes 
in 51 cities providing homes for more than 65,000 people.  While this is MTS’ first project with 
Eden, they have a proven track record of developing affordable housing in California.   

Master Planned Project Overview 

Combined, the City and MTS own 10 acres of land on and adjacent to the E Street Trolley Station 
(Station).  During the solicitation process, the City expressed a desire for redevelopment with 
office, hotel and retail as the top priorities, while MTS’ desire was for affordable and market rate 
housing.  BVP was able to satisfy both requirements with a mix of uses described and shown 
below. 
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Lot 1 – Affordable housing with 101 units and 105 residential parking stalls 
Lot 2 – MTS bus loop and parking deck with 240 transit only parking stalls 
Lot 3 – Commercial building with amenities integrated with the Hotel (i.e. spa, gym, rooftop 
restaurant) 
Lot 4 & 5 – Market rate residential with 300 units and 390 residential parking stalls 
Lot 6 – 300 key hotel companion to Gaylord hotel 
Parks – Lot E / 1 ac park, Lot D / Linear Park, Lot A / dog park  
 
Affordable Component of Master Planned Project 
 

 
 

Eden will deliver the affordable housing component through a single purpose limited partnership, 
Bayview Family Housing LP.  Eden is proposing 100 affordable units and one unrestricted 
manager unit for a total of 101 units and 176 bedrooms.  The building will be 7 floors with one 
floor below grade for residential parking.  There will be 105 residential parking stalls for a parking 
ratio of 1.05 stalls/unit. 
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The affordable component will be built on Lot 1 which is currently transit parking.  To 
accommodate the affordable component, all or a portion of Bayview Point Way will need to be 
constructed before or at the time of the affordable component.  Depending on the final affordable 
component footprint, alignment of Bayview Point Way, and the construction phasing of the park 
space in Lot A, the affordable component will displace 100 to 119 transit parking stalls.  In order 
to preserve the park and ride transit connection, BVP has committed to replacing the transit stalls 
lost in the affordable component temporarily on City property in approximately the location shown 
below. 

 
 

The temporary transit replacement parking will be paved, striped, will include lighting and security 
cameras, will meet the requirements of the Americans with Disabilities Act, and comply with the 
appropriate stormwater quality measures.  MTS will work with Eden and BVP to ensure transit 
patrons are notified of the upcoming parking change and that signage is in place to direct patrons 
to the temporary transit replacement parking area.   
 
As the temporary transit replacement parking and the construction of some or a portion of Bayview 
Point Way are required elements with the affordable component, the DDA will condition the 
approval of the future Ground Lease on the completion of the temporary transit replacement 
parking and installation of Bayview Point Way.  The Eden project cannot start construction until 
the temporary transit replacement parking is completed, and a Bayview Point Way phasing plan 
is approved by MTS. 
 
It is important to note that the affordable component will satisfy the amended SLA.  By moving 
forward with the affordable component first or early in the project build out, MTS and the City meet 
the statutory SLA requirements, including the 100 residential units requirement and the 25% ratio 
of affordable to market rate residential units.  If the City, MTS and BVP were to miss the 
milestones set out in the amended SLA, the entire project would have to be noticed via the 
traditional SLA process, and a new RFQ/P would be necessary.   
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City is continuing negotiations with BVP for the separate hotel, park, and market rate housing 
projects that will be constructed on the City parcel.  Future agreements with MTS will relate to 
replacement transit parking, various site infrastructure and interior roads, and utilities that will be 
on both the MTS and City parcels. The Master Planned Project is consistent with the land use 
designations and development densities and intensities contemplated in the City’s Urban Core 
Specific Plan (Urban Core District 15). The district allows development by-right for a number of 
intense urban uses, including dense multiple family dwellings, retail, office, commercial services 
and hospitality uses. Impacts from such uses were analyzed in the Urban Core Specific Plan 
Environmental Impact Report (SCH No. 2005081121) under the California Environmental Quality 
Act (“CEQA”), Public Resources Code section 21000 et seq.  
 
The Board’s approval of the DDA does not constitute approval of a project or other activity under 
CEQA. Future use or development of the Affordable Component of the Master Planned Project is 
expressly conditioned on compliance with CEQA prior to taking any discretionary action with 
regard to any proposed development of the Project. It would be too speculative at this juncture to 
make a determination under CEQA for the Master Planned Project.  

MTS, the City and BVP recognize that funding for affordable housing is currently in short supply.  
By approving the proposed Eden DDA, the Board will allow Eden to meet the May 2026 Affordable 
Housing and Sustainable Communities (AHSC) application window.  If Eden were to receive an 
AHSC award it would fund three years of transit passes for residents.  Additionally, Eden has 
already applied for the City administered Housing and Community Development Trust Fund.  The 
City administered Trust Fund awards will be announced around May 2026.   

Ground Lease Material Terms 
 
The DDA locks in the material terms of a Ground Lease that would be executed by the CEO once 
the Developer has finalized its financing, grants, and building permits. The material terms include 
the following: 
 
1. Term. The term of the Ground Lease shall be 99 years. 
2. Density.  The Project shall consist of approximately 101 residential units with an estimated 

bedroom count of 176 and estimated occupancy of 264 (based on 1.5 residents per 
bedroom).  Any deviation of less than ten percent (10%) from the estimated bedroom count 
shall not be considered a material change under Section 305(b) of the DDA. 

3. Affordability.  In compliance with Government Code section 54222.5, at least 25% of the 
units shall be at affordable rent, as defined in Section 50053 of the Health and Safety Code, 
to lower income households, as defined in Section 50079.5 of the Health and Safety Code. 
Rental units shall remain affordable to, and occupied by, lower income households for a 
period of at least 55 years.  All units shall be rent restricted according to TCAC or CalHFA 
program requirements, except for one (1) staff units.       

4. Replacement Parking. Developer, either directly or through agreements with Bayview Point 
LLC or others, shall cause to be constructed the Transit Parking Facilities substantially in 
conformance with a Site Plan and Scope of Work approved MTS Chief Executive Officer, with 
approximately 240 total parking stalls available for MTS’s exclusive use in the final Site Plan.  
The replacement parking can be constructed on the Residential Apartments Site, the MTS 
Transit Center Site, on the City Property designated as Lot E, or on a combination of locations 
approved by the MTS Chief Executive Officer.      
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5. Rent.  Developer shall pay to MTS as rent, in arrears, on an annual basis an amount equal to 
five percent (5%) of Developer’s annual Net Cash Flow (as defined below) from the operation 
of the Project during the prior calendar year (the “Base Rent”).  Base Rent will be determined 
and paid, without any prior demand within one hundred twenty days (120) days after the last 
day of each calendar year and calculated based on the Gross Income received by Developer 
from operating the Project during the prior calendar year.  For purposes of this Lease, “Net 
Cash Flow”  shall mean all (A) cash receipts from the residential and non-residential 
components of the Project, including rental receipts from the lease of the Residential 
Apartments, and any other cash received by Developer derived from the Premises, but 
excluding (i) insurance proceeds or condemnation proceeds; (ii) security deposits or other 
tenant deposits; (iii) interest earned on project reserves; (iv) proceeds of loans or capital 
contributions;  and (v) releases of funds from any operating or capital replacement reserves 
less (B) debt services, operating expenses and other expenses as detailed in the Ground 
Lease.  Base Rent shall not commence until recordation of the Certificate of Compliance (the 
“Rent Commencement Date”).  No Base Rent will be due by Lessee for any calendar years 
before the year in which the Rent Commencement Date occurs.   

6. The Ground Lease shall include typical rights and protections for any leasehold mortgagees. 
7. Construction Timeline.  Construction of the Project is scheduled to take thirty (30) months 

after construction commencement to achieve substantial completion, subject to extension for 
“Force Majeure”. 

8. AB 1486 Compliance.  Prior to close of escrow on the Ground Lease, if required by the State, 
MTS may record a restrictive covenant on the Site that documents compliance with the 
Surplus Land Act.  

9. Prevailing Wage and Skilled Labor Requirements.  Developer’s Project construction activities 
shall comply with paragraphs C(7) and C(8) of MTS Policy No. 18:  

C(7): All projects approved pursuant to the program shall be considered public 
works for purposes of Chapter 1 (commencing with Section 1720) of Part 7 of Division 2 
of the Labor Code, regardless of whether an exemption under Section 1720 of the Labor 
Code applies to the project.  

C(8): A joint development agreement between MTS and a private entity shall 
include a requirement that the developer’s construction comply with Public Utilities Code 
section 120221.5. 

 
Overall Project Update 
 
MTS and the City continue to work BVP on the full project build out.  Currently, all parties are 
reviewing financial pro formas for the various elements of the project.  It is anticipated that the 
Hotel component will move forward in 2026, but exact timing has not yet been determined.  MTS, 
the City and BVP are reviewing the agreement structures for future project phases and working 
through potential land swaps.  240 exclusive transit patron parking stalls are required at the final 
build out.  Before any temporary transit replacement parking is removed, the final 240 transit 
patron parking stalls will be provided in a parking deck or garage within the existing bus loop as 
shown in the overall site plan in Lot 2. 
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Staff Recommendation 

Today’s proposed action would have Board: 

1) Authorize the Chief Executive Officer to execute a Disposition and Development Agreement
with Bayview Family Housing LP for the E St TOD Project (DDA) (in substantially the same
format as Attachment A); and

2) Authorize the Chief Executive Officer to take all actions necessary to fulfill MTS’s obligations
under the DDA, including, but not limited to, executing a Ground Lease and related regulatory
agreements for the project.

/S/ Sharon Cooney________________ 
Sharon Cooney 
Chief Executive Officer 

Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com 

Attachment:  A. Draft Disposition and Development Agreement 

mailto:Julia.Tuer@sdmts.com
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DISPOSITION AND DEVELOPMENT AGREEMENT 

THIS DISPOSITION AND DEVELOPMENT AGREEMENT (“Agreement”), dated for 
reference purposes only as of April 16, 2026, is entered into by and between the SAN DIEGO 
METROPOLITAN TRANSIT DEVELOPMENT BOARD, a California public agency, also 
known as the San Diego Metropolitan Transit System (“MTS”), and BAYVIEW FAMILY 
HOUSING LP, a California limited partnership (“Developer”), with reference to the following 
facts: 

A. MTS is a public transit agency established under Public Utilities Code section 
120000 et seq., with responsibility for public transit services, included bus and light rail, in the 
cities of San Diego, Chula Vista, National City, Coronado, Imperial Beach, Lemon Grove, La 
Mesa, El Cajon, Santee, and Poway, and adjacent unincorporated areas of the County of San Diego. 

B.  MTS is the owner of approximately 4.15 acres of land located at 750 E Street, 
currently improved with a parking lot including 278 parking spaces for transit users, located 
adjacent to MTS’s E Street Transit Center (“Transit Center”) in the City of Chula Vista (the 
“City”), County of San Diego, State of California, (the “MTS Property”).   

B. The City is the owner of approximately 6 acres of land adjacent to the MTS 
Property, known as 707 F Street (the “City Property”). 

C. Beginning in December 2018, MTS and City agreed to jointly seek development 
partners for the MTS Property and the City Property, with a goal of developing the properties into 
a seamless high density, mixed-use, transit-oriented development (the “Joint Development”).  
The Joint Development was the subject of a competitive solicitation process by the City and MTS 
between 2019 and 2022. 

D.  The MTS Property, Transit Center, City Property, and the overall Joint 
Development site are illustrated and designated on the “Site Map” which is attached to this 
Agreement as Exhibit A. 

E. In recognition of the ongoing efforts and investment of MTS and City in pursuing 
this Joint Development, and to confirm that the Joint Development would comply with the policy 
goals and legal requirements of the Surplus Land Act (Gov. Code sections 54220-54234), Senate 
Bill 51 (2021 - Durazo) amended Government Code section 54234 to allow projects like the Joint 
Development to proceed so long as the overall project met specific affordability requirements, 
including that it include at least 100 residential units and at least 25 percent of the total residential 
units in the Joint Development be restricted to lower income households.  Assembly Bill 480 (2023 
– Ting) amended the deadline to execute disposition and development agreements (DDAs) for the 
Joint Development to be December 31, 2027, as codified in Government Code section 54234(a)(3). 

F. As a result of the Joint Development competitive solicitation, on November 10, 
2022, MTS and City entered into an Exclusive Negotiation Agreement (ENA) with Bayview Point, 
LLC for the purpose negotiating either one comprehensive DDA or 
two individual DDAs providing for the coordinated disposition and development of the City 
Property and the MTS Property into a mixed use project comprised of high density market 
rate housing, affordable housing, commercial (office and retail) space, a full service hotel, 
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replacement transit parking spaces, and other necessary and approved public and private 
improvements.   

G.  Following the ENA negotiations described in Recital F above, the parties have 
decided to proceed with two (or more) individual DDAs for the Joint Development.  This 
Agreement is intended as the DDA covering the affordable housing project component on the MTS 
Property (the “Affordable Project”).  

H. A future DDA and other agreements, as applicable, will be negotiated between 
MTS, City, and Bayview Point LLC for development of the City Property and portions of the MTS 
Property with remaining elements of the Joint Development, including high density market rate 
housing, commercial (office and retail) space, a full service hotel, replacement transit parking 
spaces, and other site-serving infrastructure.  

NOW, THEREFORE, MTS and the Developer covenant and agree as follows: 

I. [§ 100] SUBJECT OF AGREEMENT. 

A. [§ 101] Purpose of the Agreement. 

The purpose of this Agreement is to provide for the development of the Project on the Site 
(as defined in Section 102 below) by the Developer and to provide the terms and conditions for 
the lease of the Site by MTS to the Developer. 

The lease and development of the Site pursuant to this Agreement, and the fulfillment 
generally of this Agreement, are in accord with the public purposes and provisions of applicable 
federal, state, and local laws and requirements.  MTS has taken all actions required by applicable 
laws to enter into this Agreement. 

B. [§ 102] The Site. 

The Project (defined in Section 103 below) will be constructed by Developer on the MTS 
Property pursuant to a right of entry permit issued as provided in the long-term Ground Lease that 
will be executed as set forth in Section 201.  During the course of this Agreement, MTS and the 
Developer will determine the ground lease parcel structure for dividing the MTS Property into the 
Residential Apartments (as defined in Section 103(1) below) and the Transit Parking Facilities (as 
defined in Section 103(4) below), which shall be documented in the Ground Lease.  Prior to 
execution of and close of escrow of the Ground Lease pursuant to Sections 204 and 205, Developer 
shall have a survey and a metes and bounds legal description and plat map prepared, for review 
and approval of MTS Chief Executive Officer, to document the final boundaries of the TOD Site. 

C. [§ 103] The Affordable Project. 

The “Project” shall consist of the design, development and construction by Developer of 
a transit-oriented, apartment project on the MTS Property consisting of: 

1. Residential components consisting of approximately one hundred one (101) 
multifamily rental apartment units constructed in six stories above a ground floor parking 
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and amenity space above a below grade parking area, together with related amenities, 
improvements and accommodations (the “Residential Apartments”). The unit mix is 
estimated as follows: nine (9) studios, forty-two (42) 1-bedrooms, twenty-five (25) 2-
bedrooms, and twenty-five (25) 3-bedrooms.  All units shall be rent restricted according to 
TCAC or CalHFA program requirements, except for one (1) staff units.  Any deviation of 
less than ten percent (10%) from the estimated unit count shall not be deemed a material 
change requiring approval under Section 305(b); provided that an increase in unit count 
by more than ten percent (10%) is hereby approved.  The anticipated portion of the MTS 
Property that will be subject to the Ground Lease and contain the Residential Apartments 
is referred to herein as the “TOD Site” and is shown in Exhibit B, with the exact portion 
to be established as described in Section 102 above.  MTS and Developer understand that 
the Affordable Project shall be used to satisfy the requirements of Government Code 
section 54234(a)(3) for the overall Joint Development. 

2. All demolition, site preparation, and all other on-site and off-site 
improvements which are required for the construction and operation of the Residential 
Apartments. 

3. Extension (to the extent necessary) of off-site sanitary sewer, electrical, 
water, storm drain, telephone, cable and gas facilities required to serve the Residential 
Apartments. 

4. Construction of the Transit Parking Facilities to accommodate the creation 
of the TOD Site and construction of the Residential Apartments.  “Transit Parking 
Facilities” shall include the construction of approximately119 parking stalls for MTS’s 
exclusive use, plus the curbs, landscaping, stormwater, sidewalk, lighting, and other 
improvements consistent with a Transit Parking Facilities site plan  be approved by the 
MTS prior to the Close of Escrow pursuant to Section 205(6). MTS and Developer hereby 
acknowledge that as of the date hereof, it is anticipated that the Transit Parking Facilities 
will be completed by Bayview Point LLC, as further set forth in Section 302(b) below. 

5. As set forth in Section 302(b), portions of the Project, including full 
replacement of transit parking spaces as part of the overall Joint Development, are 
contingent upon the negotiation and completion of DDAs and subsequent ground leases 
with City, MTS, and Bayview Point LLC for the other project components of the Joint 
Development.  

The Project is more particularly described in the “Scope of Development” which is 
attached to this Agreement as Exhibit C, which may be supplemented as the Project entitlements 
are processed during the term of this Agreement.  The term “Designated Plans” shall mean all 
final plans and specifications for the Project, that are approved by MTS prior to the Close of 
Escrow pursuant to Section 205(6).  Developer shall design, develop and construct the Project at 
its sole cost and expense in accordance with the Scope of Development and the Designated Plans. 

D.  [§ 104] Parties to the Agreement. 

1. [§ 105] MTS. 
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 “MTS” is a California public agency organized and existing under the laws of the 
State of California, including but not limited to Public Utilities Code sections 120000, et 
seq.  The principal office of MTS is located at 1255 Imperial Avenue, Suite 1000, San 
Diego, California 92101-7490. 

“MTS” as used in this Agreement includes MTS and any assignee of or successor 
to its rights, powers and responsibilities. 

2. [§ 106] The Developer. 

The “Developer” is Bayview Family Housing LP, a California limited partnership.  
The general partner of Developer is  Bayview Housing LLC or its affiliate (“General 
Partner”), whose sole member is Eden Housing Inc. (“Eden”).   The principal office of 
the Developer is 600 West Broadway, Suite #700, San Diego, CA 92101 . 

Wherever the term “Developer” is used herein, such term shall include any 
permitted assignee or successor in interest as herein provided. 

E. [§ 107] Prohibition Against Change in Ownership and Control of 
Developer. 

1. The Developer represents and agrees that its lease of the Site, and its other 
undertakings pursuant to this Agreement, are and shall be used for the purpose of timely 
redevelopment of the Site and not for speculation in landholding.  The Developer further 
recognizes that, in view of: 

(a) The importance of the redevelopment of the Site to the general 
welfare of the community; and 

(b) The fact that a change in ownership or control of the Developer, or 
of a substantial part thereof, or any other act or transaction involving or resulting in 
a significant change in ownership or with respect to the identity of the parties in 
control of the Developer or the degree thereof, is for practical purposes a transfer 
or disposition of the Site; and 

(c) The fact that the Site is not to be leased (except in connection with 
the rental of the Residential Apartments) or used for speculation, but only used for 
development and operation by the Developer in accordance with this Agreement; 
and 

(d) The importance to MTS and the community of the standards for the 
development and the use, operation and maintenance of the Site and the subsequent 
rental of the Residential Apartments; 

that the qualifications and identity of the Developer are of particular concern to the 
community and MTS.  The Developer further recognizes that it is because of such 
qualifications and identity that MTS is entering into this Agreement with the Developer.  
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No voluntary or involuntary successor-in-interest of the Developer shall acquire any rights 
or powers under this Agreement except as expressly set forth herein. 

2. In light of the foregoing, and except as otherwise provided in this 
Section 107, the Developer, without the prior written approval of MTS, which approval 
may be given or withheld in MTS’s sole discretion, shall not (i) assign or delegate all or 
any part of its rights and obligations under this Agreement; or (ii) effect any transaction 
which would result in any person or entity other than General Partner or its affiliate being 
the general partner of Developer; provided however that Developer shall be permitted to 
admit a tax credit investor and nonprofit managing general partner so long as the General 
Partner or an affiliate of Eden remains as a general partner. 

3. MTS and Developer acknowledge that the Project is pivotal to the Joint 
Development and its compliance with the Surplus Land Act, and that in the event of an 
uncured default by Developer or other termination of this Agreement prior to Close of 
Escrow, Bayview Point LLC shall have the right to nominate and/or approve a substitute 
developer for the Affordable Project component of the Joint Development. 

4. This Agreement may be terminated by MTS pursuant to Section 510 if there 
is any voluntary or involuntary assignment or transfer described in Subsection 1(b) above 
(of this Section 107) prior to the Close of Escrow where MTS’s approval is required but 
has not been obtained. 

5. The Developer shall promptly notify MTS of any and all changes 
whatsoever in the identity or degree of direct and indirect ownership of Developer and its 
members, partners or shareholders, of which it or any of its members, partners or 
shareholders have been notified or otherwise have knowledge or information. 

6. Absent an express signed written agreement between the parties to the 
contrary, no assignment of any of the rights or obligations of Developer under this 
Agreement shall result in a novation or in any other way release Developer from its 
obligations under this Agreement.  No consent by MTS to any assignment by Developer 
shall constitute a consent to any other assignment or commit MTS to provide its consent to 
any future assignment. 

7. For the avoidance of doubt, the applicable terms and conditions of the 
Ground Lease shall supersede the terms and conditions of this Section 107 upon the 
execution of the Ground Lease.  In the event of any conflict or inconsistency between the 
terms of the Ground Lease and the terms of this Agreement after the Close of Escrow, the 
terms of the Ground Lease shall control. 

 

 

F. [§ 108] Schedule of Performance. 
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Developer and MTS shall each use commercially reasonable efforts to satisfy the 
conditions to Closing and shall each perform its obligations under this Agreement in accordance 
with the “Schedule of Performance” attached hereto as Exhibit E and incorporated herein.   

The parties desire to execute the Ground Lease upon satisfaction of the conditions to Close 
of Escrow in Section 205. 

II.  [§ 200] SITE DISPOSITION. 

A. [§ 201] Lease of Site. 

1. MTS agrees to lease to Developer the Site for development of the Project in 
accordance with the Ground Lease.  The ground lease interest in the Site (subject to the 
reserved rights or easements) is referred to herein as the “Premises”.   

2. The form of “Ground Lease” is attached hereto as Exhibit F.   The 
Commencement Date of the Ground Lease shall be the date that escrow closes and the 
Memorandum of Lease for the Ground Lease in the form attached to the Ground Lease 
(“Memorandum of Lease”) is recorded (“Close of Escrow”).  The anticipated date for 
Close of Escrow is set forth on Exhibit E provided that the outside date scheduled for 
Close of Escrow (the “Closing Date”) shall be no later than June 30, 2031, as the same 
may be extended in writing by the MTS Chief Executive Officer. The material terms of the 
Ground Lease are listed in Exhibit G.  Before Close of Escrow, the MTS Chief Executive 
Officer and the designated representative for Developer may agree to changes in the final 
Ground Lease document that do not materially alter the terms listed in Exhibit G or 
otherwise materially increase the obligations of MTS other than as may be required by 
Developer’s lenders. 

B. [§ 202] Condition of the Site. 

1. Condition of Title. 

(a) Title/Survey.  Developer shall cause to be prepared (i) a current, 
effective commitment for title insurance (the “Title Commitment”) issued by Old 
Republic Title Company(“Title Company”), accompanied by true, complete, and 
legible copies of all documents referred to in the Title Commitment as exceptions 
and (ii) a current ALTA-NSPS Land Title Survey of the Premises (the “Survey”).   
Developer shall determine whether MTS’s title to the Premises is satisfactory to 
Developer.  Developer may negotiate with the Title Company or the surveyor who 
prepared the Survey in order to cause them to modify the Title Commitment or the 
Survey, as applicable, to reflect only those exceptions to title that are acceptable to 
Buyer (collectively, the “Permitted Title Exceptions”), and to commit to provide 
endorsements to the leasehold title policy.  MTS agrees to use commercially 
reasonable efforts to remove all title exceptions or encumbrances shown on the 
Title Commitment which are objected to in writing by Developer. 
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(b) Future Easements.  The parties shall cooperate reasonably regarding 
the grant of non-exclusive easements for (collectively the “Future Easement 
Areas”): 

(i) Utility and access purposes as may be required by the 
Developer, City or public utility to permit drainage or extend utility service 
to the Project or the Transit Center and such other future easements which 
might be necessary or desirable for the operation of the Project or the Transit 
Center;    

(ii) Easements to allow for minor encroachments of the Project 
on the MTS Property and other MTS right-of-way that are routine and 
necessary for the Project; 

Such cooperation shall continue after execution of the Ground Lease to the extent 
that all easements have not been determined as of the date of the execution of the 
Ground Lease; provided however that such cooperation shall be at no cost to 
Developer and shall not impose any obligations on Developer to construct, repair, 
maintain or operate the Future Easement Areas.    

(c) Elimination or Modification of Title Exceptions.  MTS agrees to 
reasonably cooperate and assist Developer in its investigations of the title 
exceptions and in the elimination of or modification to those title exceptions that 
interfere or may interfere with the development or use of the Project 

2. Physical Condition.  The Site and all improvements thereon shall be 
conveyed in an “as is” condition, with no warranty, express or implied by MTS as to the 
condition of the soil (or water), its geology, or the presence of known or unknown faults 
or as to the condition of the improvements.  It shall be the sole responsibility of the 
Developer, at the Developer’s expense, to investigate and determine the soil (and water) 
condition of the Site (including improvements) and the suitability of the Site (including 
improvements) for the development to be constructed by the Developer.  If the soil (or 
water) condition of the Site (including improvements), or any part thereof, is not in all 
respects entirely suitable for the use or uses to which the Site and improvements will be 
put, then it is the sole responsibility and obligation of the Developer to take such action as 
may be necessary to place the Site and the soil (and water) condition thereof (including 
improvements) in all respects in a condition entirely suitable for the development of the 
Site. 

C. [§ 203] Delivery of Completed Documents. 

Prior to the Closing Date, MTS and the Developer shall complete, execute, acknowledge 
(if required for recordation) and deliver into escrow the following documents: 

1. The Ground Lease (in the form attached hereto as Exhibit F); 

2. The Memorandum of Lease (in the form attached to the Ground Lease); 
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3. All documents required for construction financing of the Project by 
Developer and approved by MTS pursuant to Section 212 below (“Developer 
Construction Loan”);  

4. The Assignment of Construction Contract, subordinate to the rights of any 
construction lenders; and 

5. Any other documents necessary for the disposition of the Site as 
contemplated in this Agreement. 

D. [§ 204] Closing. 

Close of Escrow (also referred to herein as “Closing”) shall be deemed to have occurred 
upon recording of the Memorandum of Lease.  At Closing, the leasehold interest in the Site shall 
be conveyed and possession of the Site shall be delivered to the Developer, and the Ground Lease 
shall commence. 

E. [§ 205] Conditions to Execution of the Ground Lease. 

Execution of the Ground Lease is subject to the following conditions: 

1. Developer Certification.   Developer shall certify in writing to MTS that: 

(a) the Developer is ready, willing and able, in accordance with the 
terms and conditions of this Agreement, to perform in accordance with the Scope 
of Development; 

(b) all conditions precedent to Closing of which the Developer is aware 
(including the delivery into escrow of documents to be deposited by Developer 
pursuant to Section 203 hereof, the delivery to MTS of the documents and 
certifications to be deposited by Developer pursuant to Section 212 hereof, and the 
performance of any other obligations of Developer as set forth in the Schedule of 
Performance which are scheduled to be performed before the Closing Date) have 
been fulfilled or waived by the party entitled to waive such condition; 

(c) The only condition to issuance by the City of all grading and 
building permits required for the development of the Project is the payment of 
applicable fees, and Developer will pay such fees and obtain all grading, building 
and other permits required for the development of the Project after Close of Escrow;  

(d) Developer’s construction financing for the Project is in a position to 
fund and will fund at Close of Escrow; 

(e) Developer has approved the physical condition of the Site, 
including, but not limited to, all matters disclosed by the Title Commitment or the 
Survey pursuant to Section 202; and 
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(f) that to the best of the Developer’s knowledge, (i) the Developer is 
not in violation of any order or decree of any court of competent jurisdiction or, 
any governmental agency having jurisdiction, which if determined adversely to the 
interest of Developer or its respective owners, members or partners, could 
materially adversely affect the Developer’s ability to construct, develop, operate 
and maintain the Project as set forth in this Agreement, and (ii) there are no pending 
or threatened judicial or administrative proceedings, which, if determined adversely 
to the interests of the Developer or its respective owners, members or partners, 
could materially adversely affect the Developer’s ability to construct, develop, 
operate and maintain the Project as set forth in this Agreement. 

The Developer’s certification shall include, if requested by MTS not later than ten (10) 
days after the delivery thereof; evidence reasonably  acceptable to MTS, acting in good 
faith, and consistent with the standards customarily applied by public agencies in similar 
affordable housing ground lease transactions to MTS that all contracts and commitments 
required by this Agreement to be procured or entered into by Developer are in full force 
and effect as of the time of such certification, or will be in full force and effect concurrent 
with the Closing. 

2. Condition of the Site.  There shall have been no material adverse change in 
the physical condition of the Site following the date of execution of this Agreement. 

3. Proposed New Utility Easements.  MTS shall have executed and recorded 
(or otherwise dedicated) all Proposed New Utility Easements or has agreed to execute such 
easements when requested by the applicable utility. 

4. The Leasehold Title Policy. Escrow Holder can procure the Leasehold Title 
Policy insuring title in conformity with Section 208 of this Agreement. 

5. Proceedings.  No legal or administrative proceeding, or moratorium, 
referendum, or other challenge has occurred and remains outstanding that would adversely 
impact Developer’s ability to construct and occupy the Project within the times set forth in 
the Performance Schedule shall have been filed. 

6. Designated Plans.  MTS has approved the “Designated Plans” for the 
Project pursuant to Section 304 or any modification which requires MTS approval pursuant 
to Section 305.      

7. Financing and Project Commitments.  Developer shall have delivered to 
MTS all of the documents and certifications referred to in Section 212 hereof, and MTS 
shall have issued all approvals required of MTS under Section 212.  

8. Reimbursement of Costs of MTS’s Consultants.  Developer shall have 
deposited into Escrow sums sufficient (in the reasonable determination of MTS) to 
reimburse MTS for the fees, costs and expenses of its outside consultants, outside counsel, 
and reimbursable staff time as described in Section 213, to the extent such costs are not 
otherwise paid for by Bayview Point LLC pursuant to the agreements contemplated under 
subsection 11 below. 
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9. Developer Performance.  Prior to the Closing Date, MTS shall determine 
that (a) all conditions precedent to the Closing have been satisfied and performed, including 
without limitation, Developer’s performance of any other obligations of Developer as set 
forth in this Agreement, including without limitation the Schedule of Performance or the 
Scope of Development, which are scheduled to be performed before the Closing Date; and 
(b) Developer has performed all of its material obligations under this Agreement and is not 
in material default under this Agreement. 

10. MTS Performance.  Prior to the Closing Date, Developer shall determine 
that (a) all conditions precedent to the Closing have been satisfied and performed, including 
without limitation, MTS’s performance of any other obligations of MTS as set forth in this 
Agreement, including without limitation the Schedule of Performance or the Scope of 
Development, which are scheduled to be performed before the Closing Date; and (b) MTS 
has performed all of its material obligations under this Agreement and is not in material 
default under this Agreement. 

11. Joint Development Agreements and Performance of Infrastructure Work.  
Prior to the Closing Date, agreements between City, MTS, Bayview Point LLC, and 
Developer, as applicable, shall be in place to meet the Project requirements set forth in 
Section 302(b), and Bayview Point LLC shall have completed all of the infrastructure work 
necessary for Developer to be able to complete and operate the Project. 

12. Waiver of Conditions Precedent.  The conditions precedent described in 
Subsections 2, 6, and 10 of this Section 205 are for the sole benefit of Developer, and 
Developer unilaterally may waive any or all of such conditions.  The conditions precedent 
described in Subsections 1, 8, and 9 of this Section 205 are for the sole benefit of MTS, 
and MTS unilaterally may waive any or all of such conditions.  Except as otherwise 
expressly provided in this Agreement, any other conditions to execution described in this 
Agreement may be waived only by written notice from both Developer and MTS to Escrow 
Holder and each other.  Subject to the terms of this Agreement, Developer and MTS shall 
use their reasonable efforts to satisfy all conditions to execution in accordance with the 
Schedule of Performance.  

F.  [§ 206] Escrow and Escrow Instructions. 

1. MTS agrees to open an escrow for the purposes of this Agreement with Old 
Republic Title Company or such other escrow company or escrow department of a title 
insurance company as may be acceptable to both MTS and the Developer (the “Escrow 
Holder”).  This Agreement, together with escrow instructions and any supplemental 
escrow instructions entered into by the parties consistent herewith (the “Escrow 
Instructions”), shall constitute the joint escrow instructions of MTS and the Developer 
with respect to the conveyance of the leasehold interest in the Site, and a duplicate original 
of all such documents shall be delivered to the Escrow Holder upon the opening of escrow. 

2. MTS and the Developer shall provide such additional escrow instructions 
as shall be necessary and consistent with this Agreement.  The Escrow Holder hereby is 
empowered to act under this Agreement and, upon indicating its acceptance of the 
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provisions of this Section in writing, delivered to MTS and to the Developer within five 
(5) days after the opening of the escrow, shall carry out its duties as Escrow Holder 
hereunder. 

3. MTS shall not pay any fees, charges or costs in connection with the Closing; 
Developer shall pay all such expenses.  

4. The Developer shall pay into escrow to the Escrow Holder the following 
fees, charges and costs promptly after the Escrow Holder has notified MTS of the amount 
of such fees, charges and costs prior to the Closing Date:  

(a) All: (i) escrow fees, (ii) city or county transfer, conveyance or 
documentary taxes or fees, and (iii) recording and notary fees; and 

(b) The premium for the Leasehold Policy referred to in Section 208 
below and any lender’s policy required in connection with the Developer’s 
Construction Loan. 

5. The Escrow Holder is authorized to: 

(a) Pay, and charge the Developer, for any fees, charges and costs 
payable under this Section to third parties. Before such payments are made, the 
Escrow Holder shall notify MTS and the Developer of such fees, charges and costs; 

(b) Deliver the Ground Lease and other documents (including those 
referred to in Section 203 hereof) to the parties entitled thereto when the conditions 
of the escrow have been fulfilled by MTS and the Developer; 

(c) Record the Memorandum of Lease and any instruments delivered 
through this escrow if necessary or proper to vest an enforceable leasehold interest 
in the Developer in accordance with the terms and provisions of this Agreement; 
and 

(d) Do all things necessary and authorized to be done to fulfill this 
Agreement and the escrow instructions. 

6. If the escrow is not in condition to permit the delivery of the Ground Lease, 
recordation of the documents listed in Section 206(5)(c) above (if not previously recorded), 
recordation of the Memorandum of Lease, and recordation of any documents in connection 
with any Developer Construction Loan by the Closing Date, either party who is not then in 
default hereunder may, in writing, terminate this Agreement as provided in Sections 509 
and 510 (including any cure period) and demand the return of its money, papers, 
documents, or real property.  Thereupon all rights, liabilities, duties and obligations of the 
parties under this Agreement shall be determined as provided in Sections 509-511 hereof.  
No termination or demand for return shall be recognized until ten (10) days after the 
Escrow Holder shall have mailed copies of such demand to the other party at the address 
of its principal place of business.  Objections, if any, shall be raised by written notice to 
the Escrow Holder and to the other party within the 10-day period.  If any objections are 
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raised within the 10-day period, the Escrow Holder is authorized to hold all money, papers 
and documents until instructed by mutual agreement of the parties or, upon failure thereof, 
by a court of competent jurisdiction.  If no such demands are made, the escrow shall be 
closed as soon as the conditions contained in this Agreement concerning the conveyance 
of the leasehold interest in the Site have been satisfied. 

7. The Escrow Holder shall not be obligated to return any such money, papers 
or documents except as provided in Subsection 6 above, or upon the written instructions 
of both MTS and the Developer or until the party entitled thereto has been determined by 
a final decision of a court of competent jurisdiction. 

8. Any amendment to the Escrow Instructions shall be in writing and signed 
by both MTS and the Developer.  At the time of any amendment, the Escrow Holder shall 
agree to carry out its duties as Escrow Holder under such amendment. 

9. All communications from the Escrow Holder to MTS or the Developer shall 
be directed to the addresses and in the manner established in Section 601 of this Agreement 
for notices, demands and communications between MTS and the Developer. 

10. The liability of the Escrow Holder under this Agreement is limited to 
performance of the obligations imposed upon it under this Agreement and the Escrow 
Instructions, and any supplemental escrow instructions delivered to and accepted by the 
Escrow Holder. 

11. Each party hereto represents to the other that it has not authorized any 
broker or finder to act on its behalf in connection with this Agreement and that it has not 
dealt with any broker or finder purporting to act on behalf of any party.  Each party hereto 
agrees to indemnify, defend and hold harmless the other party from and against any and all 
losses, liens, claims, judgments, liabilities, costs, expenses or damages (including 
reasonable attorneys’ fees and court costs) of any kind or character arising out of or 
resulting from any agreement, arrangement or understanding alleged to have been made by 
such party or on its behalf with any broker or finder in connection with this Agreement or 
the transaction contemplated hereby.  Notwithstanding anything to the contrary contained 
herein, this section shall survive the Closing or any termination of this Agreement. 

G. [§ 207] Deposit of Monies and Recordation of Documents. 

The parties hereto shall each deposit any monies required to close the escrow with the 
Escrow Holder prior to the Closing Date; provided that the Escrow Holder shall have notified the 
parties hereto in writing that the Ground Lease, the Memorandum of Lease and other documents 
referred to in Section 203 hereof have been delivered to the Escrow Holder and that title is in the 
condition to be conveyed in conformity with the provisions of Section 202 of this Agreement.  The 
Escrow Holder shall cause the Title Company to deliver to the Developer a leasehold title 
insurance policy insuring title in conformity with Section 208 of this Agreement, deliver to the 
parties fully executed duplicate originals of the Ground Lease, and record the Memorandum of 
Lease in the Official Records of the County Recorder for the County of San Diego.  The Ground 
Lease shall not be recorded. 
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The parties agree to perform all acts necessary for recordation in sufficient time to close 
escrow in accordance with the provisions of this Agreement. 

H. [§ 208] Title Insurance. 

Concurrently with the recordation of the Memorandum of Lease and the delivery of the 
executed duplicate originals of the Ground Lease to the parties, Title Company or such other  title 
insurance company approved by MTS and satisfactory to the Developer shall provide and deliver 
to the Developer a title insurance policy insuring that the leasehold title in the Site is vested in the 
Developer subject only to the Permitted Title Exceptions and all standard exceptions and 
exclusions from coverage set forth in the form of title policy (“Leasehold Title Policy”).  The 
Leasehold Title Policy shall be in such amount as the Developer and the Title Company may agree.  
At Developer’s option and sole cost, and provided that the Closing is not thereby delayed, 
Developer may obtain an ALTA extended coverage leasehold owners policy of title insurance, 
subject only to the Approved Title Exceptions and such exceptions and other matters as are 
revealed by or result from the ALTA survey.  The Title Company shall provide MTS with a copy 
of the Leasehold Policy. 

I. [§ 209] Taxes and Assessments. 

Ad valorem taxes and assessments, if any, levied, assessed or imposed on the Site during 
any period prior to the Commencement Date of the Ground Lease shall be borne by MTS.  Ad 
valorem taxes and assessments (including possessory interest taxes), if any, levied, assessed or 
imposed on the Site during any period commencing after the Commencement Date of the Ground 
Lease shall be borne by the Developer, pursuant to the Ground Lease. 

J. [§ 210] Occupants of the Site. 

The Site shall be conveyed free of any possession or right of possession except that of the 
Developer, subject to the rights of MTS pursuant to any applicable easements or other rights on 
title. 

K. [§ 211] Required Land Use Approvals. 

Developer, at its sole cost and expense, shall use its commercially reasonable efforts to 
obtain all approvals, permits and authorizations from governmental and quasi-governmental 
agencies and other parties required for the development of the Project, including without 
limitation the approvals listed in Exhibit H attached hereto (the “Required Land Use 
Approvals”).  Developer’s rights and obligations to lease the Site pursuant to this Agreement 
shall be subject to, and conditioned, upon, the Developer’s obtaining all the Required Land Use 
Approvals. 

1. Compliance with California Environmental Quality Act.   

The Board’s approval of this Agreement does not constitute approval by the Board of the 
Affordable Project or of any other activity that would have a direct or reasonably foreseeable 
indirect environmental impact pursuant to the California Environmental Quality Act (“CEQA”), 
Public Resources Code section 21000 et seq., and its accompanying regulations. (See 14 C.C.R. 
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§§ 15060(c); 15378.) The Developer’s future use or development of the Affordable Project, and 
any obligations of the Board under this Agreement, are expressly conditioned on compliance 
with CEQA. The Board shall comply with CEQA prior to taking any discretionary action with 
regard to any proposed development of the Affordable Project. Nothing in this Agreement shall 
be construed to limit the Board’s discretion to consider and adopt any mitigation measure or 
project alternative, including the alternative of rejecting any proposed development of the 
Project, as may be in compliance with CEQA. Following completion of the Board’s 
environmental determination regarding development of the Project, the Board shall file a notice 
of such approval as provided in Public Resources Code section 21152. 
 

2. Developer Covenant to Defend this Agreement.  

 The Developer acknowledges that MTS is a “public entity” and/or “public agency” as 
defined under applicable California law. Therefore, MTS must satisfy the requirements of certain 
California statutes relating to the actions of public entities and public agencies including, without 
limitation, CEQA.  Also, as a public body, MTS’s action in approving this Agreement may be 
subject to proceedings to invalidate this Agreement or mandamus.  The Developer assumes the 
risk of delays and damages that may result to the Developer from any third-party legal actions 
related to MTS’s approval of this Agreement or the pursuit of the activities contemplated by this 
Agreement, even in the event that an error, omission or abuse of discretion by MTS is 
determined to have occurred.  If a third-party files a legal action regarding MTS’s approval of 
this Agreement or the pursuit of the activities contemplated by this Agreement, MTS may 
terminate this Agreement on thirty (30) days written notice to the Developer of MTS’s intent to 
terminate this Agreement, referencing this Section 211(2), without any further obligation to 
perform the terms of this Agreement and without any liability to the Developer resulting from 
such termination, unless the Developer unconditionally agrees to indemnify and defend MTS, 
with legal counsel reasonably acceptable to MTS, against such third-party legal action, as 
provided in the next sentence.  Within thirty (30) days of receipt of MTS’s notice of intent to 
terminate this Agreement, as provided in the preceding sentence, the Developer may offer to 
defend MTS, with legal counsel reasonably acceptable to MTS, in the third-party legal action 
and pay all of the court costs, reasonable attorney fees, monetary awards, sanctions, attorney fee 
awards, expert witness and consulting fees, and the expenses of any and all financial or 
performance obligations resulting from the disposition of the legal action.  Any such offer from 
the Developer must be in writing and reasonably acceptable to MTS in both form and substance.  
Nothing contained in this Section 211(2) shall be deemed or construed to be an express or 
implied admission that MTS is liable to the Developer or any other person or entity for damages 
alleged from any alleged or established failure of MTS to comply with any statute, including, 
without limitation, CEQA.   

L. [§ 212] Submission of Evidence of Financing and Project 
Commitments. 

The Developer shall report regularly as requested by MTS (but at least every three (3) 
months) on its progress in obtaining financing for the development on the Site.  The reports may 
be oral, or shall be in writing if requested by MTS.  The reports shall explain in reasonable detail 
the sources and methods of financing sought, the status of obtaining the financing and the issues, 
if any, which must be resolved, and the pre-leasing activity which is required or has been achieved.  
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The information in the reports shall remain confidential to the extent permitted by law, recognizing 
without limitation that they are subject to review by responsible officials, employees and 
contractors of MTS. 

Not later than the times specified therefor in the Schedule of Performance, the Developer 
shall submit to MTS for approval, which approval shall not be unreasonably withheld, the 
following: 

1. A current certified financial statement or other financial statements or forms 
of financial confirmation, in such form reasonably satisfactory to MTS, evidencing the 
sources of capital sufficient to demonstrate that the Developer has adequate funds and is 
committing such funds to cover the construction costs and other costs the Developer is 
expected to incur in fulfilling the obligations of this Agreement (“Project 
Commitments”). 

2. Evidence satisfactory to MTS that the Developer has obtained the financing 
necessary for the ground lease and development of the Project in accordance with this 
Agreement.  Such evidence of financing shall include the following, certified by the 
Developer to be true and correct copies thereof (collectively, “Evidence of Financing”): 

(a) A copy of the term sheet describing the details of the terms and 
conditions of the mortgage loan or loans obtained by the Developer (both for 
interim construction financing and take out financing if a condition of funding the 
construction loan) to assist in financing the construction of the Project; and 

(b) Evidence satisfactory to MTS of sources of equity capital sufficient 
to demonstrate that the Developer has adequate funds legally committed to cover 
the difference, if any, between construction cost minus financing authorized by 
mortgage loans, and evidence of Developer’s financial ability to meet normally 
anticipated cost over-runs. 

3. Evidence satisfactory to MTS that Developer has obtained, in form and 
substance acceptable to MTS, all permits, approvals and authorizations of any type 
required for the design, development, construction, use and operation of the Project, other 
than grading and building permits and those inspections, certificates of occupancy and 
other approvals that are only available after construction has commenced or been 
completed. 

4. Evidence satisfactory to MTS that Developer has obtained, in form and 
substance acceptable to MTS, all easements, encroachment agreements, licenses and other 
off-site rights required for the development, construction, use and operation of the Project. 

It is the purpose of this procedure to ensure to the satisfaction of MTS that the leasehold 
interest in the Site will not be conveyed unless and until Developer demonstrates that it has 
sufficient financing and development commitments to commence and complete the construction 
of all of the improvements to be constructed pursuant to this Agreement.  Prior to the close of 
escrow, the Developer shall provide or cause to be provided to MTS any additional evidence 
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reasonably required by MTS to establish that all items required under this Section are current and 
in full force and effect. 

MTS shall approve all evidence, contracts and commitments required under this Section 
within the time established therefor in the Schedule of Performance except as otherwise set forth 
in this Section.  Such approval shall not be unreasonably withheld.  Any disapproval shall be given 
in writing with the specific reasons therefor.  In the event MTS shall disapprove any evidence, 
contracts or commitments required under this Section, the Developer may revise and resubmit the 
same within thirty (30) days of receipt of MTS’s written disapproval. 

M. [§ 213] Reimbursements by Developer. 

Developer shall reimburse MTS for the fees, costs and expenses of its outside consultants 
related to the Project and this Agreement, to the extent such costs are not otherwise paid for by 
Bayview Point LLC pursuant to the agreements contemplated under Section 205.11 above.  An 
estimated budget for MTS’s outside consultant costs is attached as Exhibit I.  This estimate is only 
for budgeting purposes and shall not be considered a cap or limit on the amount of MTS’s 
reimbursable expenses.  As soon as practicable after determining that expenses are anticipated to 
exceed the estimate in Exhibit I, MTS shall advise Developer and provide documentation for the 
basis of and need for the additional expenditures.  This obligation shall survive the Close of Escrow 
or the termination of this Agreement.  Developer shall deposit with Escrow Holder on or before 
the Closing Date sums sufficient (in an amount reasonably documented and, to the extent not 
already incurred, reasonably estimated by MTS) to reimburse MTS for such fees, costs and 
expenses, which sums shall be paid to MTS through Escrow at Close of Escrow.  After Close of 
Escrow, if MTS determines that the amount deposited was not sufficient to cover the costs 
described above, Developer shall reimburse MTS for such additional costs within thirty (30) days 
of MTS’s written request together with reasonable evidence of such charges and payment.  If after 
payment of such fees, costs and expenses, any balance of such deposits remains, such balance shall 
be refunded promptly to the Developer together with reasonable evidence of such charges and 
payment.  MTS shall not have authority to impose additional costs, expenses or reimbursement 
obligations on Developer except as expressly set forth herein. 

III. [§ 300] DEVELOPMENT OF SITE. 

A. [§ 301] Development of Site. 

1. [§ 302] Scope of Development. 

(a) The Developer shall develop the Site with the Project as provided in 
the Scope of Development in Exhibit C. 

(b) Developer and MTS acknowledge that the Project and Developer’s 
ability to close on a Ground Lease pursuant to Section 205 is contingent upon City, 
MTS, and Bayview Point LLC’s negotiation of DDAs for the remaining portions 
of the Joint Development, including the following elements that are required to be 
completed by Bayview Point LLC for the Project: 
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(i) An MTS approved phased circulation and access plan 
ensuring adequate transit patron vehicle access to park and ride lots, bus 
circulation to the Transit Center, construction access, and Affordable 
Project resident access during and after construction of the Affordable 
Project; and 

(ii) Construction of replacement Transit Parking Facilities on 
the MTS Property, the City Property, or a portion of each. 

2. [§ 303]  No Approved Drawings and Plans.  No final plans or drawings 
have been submitted or approved by MTS as of the date hereof.  The Chief Executive 
Officer of MTS is authorized to approve all plans, drawings and other design elements for 
the Project as described hereinbelow on behalf of MTS. 

3. [§ 304] Construction Plans, Drawings and Related Documents. 

(a) The Developer shall prepare and submit to the Chief Executive 
Officer of MTS for architectural and site planning review and written approval the 
construction plans, drawings and related documents defined in the Scope of 
Development as the “Designated Plans” at the times established in the Schedule 
of Performance, subject to extensions as are authorized herein or as mutually agreed 
to by the parties hereto.  Developer shall also promptly provide MTS upon request, 
for MTS’s information (not approval), copies of all other plans, drawings and 
related documents for the development of the Site, including any proposed changes 
therein. 

(b) MTS staff and the Developer shall hold regular progress meetings 
to coordinate review of the Designated Plans and related documents by MTS.  MTS 
and Developer shall communicate and consult informally as frequently as is 
necessary to ensure that the Designated Plans receive prompt and speedy 
consideration by the Chief Executive Officer of MTS. 

(c) If any revisions or corrections of plans approved by MTS shall be 
required by any government official, agency, department or bureau having 
jurisdiction, or any lending institution involved in financing, the Developer and 
MTS shall cooperate in efforts to obtain a waiver of such requirements or to develop 
a mutually acceptable and commercially reasonable alternative. 

4. [§ 305] MTS Approval of Plans, Drawings and Related Documents.   

MTS shall have the right of review (including, but not limited to, architectural 
review) and approval of the Designated Plans, including any proposed changes therein.  
MTS shall not unreasonably withhold approval of the Designated Plans.   

The Developer has retained AVRP Studios  as the architect for the Project through 
construction completion, provided, however, that Developer may retain a substitute or 
additional architect if MTS approves in writing, such approval not to be unreasonably 
withheld, in advance of any substitution occurring prior to Close of Escrow. 
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(a) Approval of Designated Plans.  MTS shall approve, conditionally 
approve, or disapprove the Designated Plans within the times established in the 
Schedule of Performance, which shall not be unreasonably withheld. Any 
disapproval shall state in writing the reasons for disapproval and the steps which 
must be taken to achieve such approval.  The Developer, upon receipt of a 
disapproval, shall revise such portions of the plans, drawings or related documents 
in a manner that satisfies the reasons for disapproval, and shall resubmit such 
revised portions to MTS as soon as possible after receipt of the notice of 
disapproval, but in no event more than fifteen (15) calendar days after receipt of the 
notice of disapproval.  MTS shall approve or disapprove such revised portions in 
the same manner and as soon as possible after receipt of such revised portion, but 
in no event more than fifteen (15) calendar days after receipt thereof. 

(b) Approval of Changes to the Designated Plans.  Once the Designated 
Plans have been approved by MTS, the following changes shall be presented to the 
Chief Executive of MTS for approval, which approval shall not be unreasonably 
withheld (1) material reduction to the residential unit count of more than 10%; (2) 
material changes the exterior appearance of the Project buildings; (3) material 
changes to the exterior landscaping plan for the Project; (4) material changes to the 
Project’s interior access roads or pedestrian pathways; (5) or other material changes 
to the scope of the Development.  The Chief Executive of MTS shall approve, 
conditionally approve, or disapprove any proposed changes to the Designated Plans 
as soon as possible after receipt of the notice of proposed change, but in no event 
more than fifteen (15) calendar days after receipt thereof.  Any disapproval shall be 
handled in the same process set forth in Section 305(b) above. 

(c) MTS neither undertakes nor assumes nor shall it have any 
responsibility or duty to Developer or to any third party to review, inspect, 
supervise, pass judgment upon or inform Developer or any third party of any matter 
in connection with the development or construction of the Project, whether with 
respect to the quality, adequacy or suitability or the plans, any labor, service, 
equipment or material furnished to the Project, any person furnishing the same or 
otherwise.  Developer and all third parties shall rely upon its or their own judgment 
with respect to such matters, neither Developer nor any third party is entitled to rely 
on any review, inspection, supervision, exercise of judgment or information 
supplied to the Developer or to any third party by MTS in connection with this 
Agreement. 

The parties shall prepare and attach to the Ground Lease at Closing a schedule 
describing the plans, drawings, and related documents which have been approved by MTS. 

5. [§ 306] Cost of Construction. 

The entire cost of constructing the Project on the Site shall be borne by the 
Developer.  MTS and the Developer shall each pay the costs necessary to administer and 
carry out their respective responsibilities and obligations under this Agreement.   
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6. [§ 307] Indemnification. 

To the fullest extent permitted by law, the Developer shall indemnify, protect, 
defend and hold harmless MTS and its officers, employees and agents, from and against 
all liability, loss, damage, costs, or expenses of any kind (including court costs and 
attorneys’ fees) arising from or as a result of: (a) any and all challenges to this Agreement, 
the Project or the related entitlements; and (b) any accident, injury, loss or damage 
whatsoever caused to any person or to the property of any person which shall occur on or 
adjacent to the Site prior to the completion of the Project and which shall be directly or 
indirectly caused by any acts done thereon or any errors or omissions of the Developer, its 
agents, employees and contractors, or any of them, including but not limited to, claims of 
negligent or defective design or construction before Close of Escrow or termination of this 
Agreement, regardless of whether any such liability, loss, damage, costs, or expense occurs 
before or after Close of Escrow or termination of this Agreement.  These indemnity 
obligations shall survive the expiration or termination of this Agreement.  Developer’s 
obligations under this Section exclude claims, losses or liability which is due to the sole 
negligence, willful misconduct, or violation of law by MTS or its officers, employees and 
agents. 

7. [§ 308] Local, State, and Federal Laws. 

The Developer shall comply with all applicable laws, including all applicable 
federal and state labor standards. 

8. [§ 309] City and Other Governmental Permits. 

Before commencement of any work or improvement upon the Site, the Developer 
shall secure or shall cause to be secured, any and all permits, approvals or certificates which 
may be required by MTS, the City or any other governmental agency with jurisdiction over 
the Site or over the construction, development or work contemplated under this Agreement.  
MTS shall cooperate with Developer and provide all proper assistance to the Developer in 
securing these permits and certificates and any other approvals required for the Project in 
order to meet the time periods set forth in the Schedule of Performance; provided that MTS 
shall not be required to incur any expense in connection with providing any such assistance. 

9. [§ 310] Taxes, Assessments, Encumbrances and Liens. 

The Developer shall not place on fee title to the Site, or any portion thereof, any 
mortgage, trust deed, or similar encumbrance or lien and the Developer shall remove, or 
shall have removed, any levy or attachment made on the fee title to the Site, or any portion 
thereof, or shall assure the satisfaction thereof within a reasonable time; provided however 
that encumbrances and liens shall be permitted on Developer’s leasehold title pursuant to 
the terms of the Ground Lease.  Nothing herein contained shall be deemed to prohibit the 
Developer from contesting the validity or amounts of any encumbrance or lien, nor to limit 
the remedies available to the Developer with respect thereto, provided such contest does 
not subject the Site, or any portion thereof, to forfeiture or sale. 

B. [§ 311] Sale of Developer’s Interest in the Project. 
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Except as otherwise expressly provided in this Agreement, the Developer shall not under 
any circumstances be entitled to assign this Agreement or any of the rights herein, without the 
prior written consent of MTS, which may be granted or withheld in the reasonable discretion of 
MTS. 

If, contrary to the provisions of this Agreement, the Developer does assign this Agreement 
or any of the rights herein, or any change in the ownership or control of Developer in violation of 
Section 107 occurs, in addition to all other legal and equitable remedies MTS may be entitled to, 
MTS shall be entitled to recover from Developer the total consideration received by Developer for 
such sale, transfer, conveyance or assignment.  Said consideration shall belong and be paid 
immediately to MTS. 

Notwithstanding anything to the contrary contained herein, in the event of any conflict or 
inconsistency between the terms of the Ground Lease and the terms of this Agreement after the 
Close of Escrow, the terms of the Ground Lease shall control.  

IV. [§ 400] USE OF THE SITE. 

A. [§ 401] Inspection of the Site. 

1. Before Close of Escrow, Developer shall have fully and independently 
inspected and assessed the condition of the Site and any other information deemed pertinent 
by Developer to its ground lease, use or development of the Site (including any title, survey, 
permits, approvals, laws, statutes, rules, ordinances and other governmental regulations or 
requirements applicable to the Site), and shall have approved the same in its sole discretion.  
Before the Close of Escrow, Developer shall have the continuing right to physically 
inspect, and to cause one or more engineers or other representatives of Developer to 
physically inspect, the Site without interfering with MTS’s operation of the Site.  
Developer shall make such inspections in good faith and with due diligence.  All inspection 
fees, appraisal fees, engineering fees and other expenses of any kind incurred by Developer 
relating to the inspection of the Site will be solely at Developer’s expense.  MTS shall 
cooperate reasonably with Developer in providing access to the Site for such inspections.  
MTS hereby reserves the right to have a representative present when Developer conducts 
any inspection of the Site.  Prior to and as a condition to Developer making each physical 
inspection of the Site, Developer shall adhere to MTS’s published procedures regarding 
site access and inspection, including but not limited to having any third party consultants 
obtain a right of entry permit from MTS (https://www.sdmts.com/business-
center/permits/right-entry). 

2. Developer shall indemnify, protect, defend (with counsel approved by 
MTS) and hold harmless MTS, its contractors and employees from and against any and all 
injuries, losses, liens, claims, judgments, liabilities, costs, expenses and damages 
(including reasonable attorneys’ fees and court costs) sustained by or threatened which 
result from or arise out of any inspections of the Site or any other entry onto the Site by 
Developer, its contractors, employees, agents or representatives, however caused.  
Notwithstanding any provision herein to the contrary, the indemnity contained in the 
preceding sentence shall survive the Execution of an Amended and/or Restated Agreement 
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or the earlier termination of this Agreement. Developer’s obligations under this Section 
exclude claims, losses or liability which is due to the sole negligence, willful misconduct, 
or violation of law by MTS or its officers, employees and agents. 

3. Developer shall deliver to MTS, within five (5) Business Days after a 
request, copies of all studies, reports and similar information, including all supplements, 
addenda and updates of such information, regarding the physical condition of the Site (e.g., 
soils, geotechnical, hydrological, and environmental reports, studies, assessments and 
tests) obtained by Developer. 

B. [§ 402] Hazardous Substances. 

1. Developer shall not, without MTS’s prior written consent, use, store, 
generate, or dispose any “Hazardous Substances” (as defined below) onto the Site. 

2. Developer shall comply with all rules, laws and regulations relating to 
Hazardous Substances which Developer uses or stores on the Site. 

3. Developer shall not cause the unlawful release, deposit, discharge or 
disposal of any Hazardous Substances on or around the Site. 

4. Except for bioretention tanks installed in accordance with applicable laws, 
no above or underground storage tanks shall be installed or maintained on the Site without 
MTS’s prior express written approval. 

5. As it relates to for any work done under a right of entry permit or other 
permission to enter the Site pursuant to this Agreement, Developer shall be responsible for 
posting on the Site any signs required by any state, federal or local law, including, without 
limitation, Section 25249.6 of the California HEALTH AND SAFETY CODE and 
regulations promulgated pursuant thereto.  Developer shall also complete and file any 
business response plans or inventories required by any state, federal or local law, including, 
without limitation, Chapter 695 of the California HEALTH AND SAFETY CODE and 
regulations promulgated pursuant thereto.  Developer shall concurrently file a copy of any 
such business response plan or inventory with MTS. 

6. Developer shall defend, indemnify and hold harmless MTS and its officers, 
employees, and agents from any claims, liability, injury, damage, costs or expenses 
(including without limitation, attorneys’ fees and the cost of any cleanup, testing, 
remediation, removal or disposal of Hazardous Substances) relating to or arising out of any 
Hazardous Substances released, deposited, discharged or disposed onto, under or around 
the Site by Developer, its contractors, employees or agents, or arising as a result of 
Developer’s violation of the provisions of this Section.  The obligations of this paragraph 
shall survive the expiration or termination of this Agreement, but shall terminate upon 
Developer’s sale of its leasehold interest in the Site in compliance with the terms of the 
Ground Lease. 

7. Developer hereby releases MTS and its officers and employees from any 
claims, liability, injury, damage, costs or expenses (including without limitation, attorneys’ 
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fees and the cost of any cleanup, testing, remediation, removal or disposal of Hazardous 
Substances) relating to or arising out of any Hazardous Substances released, deposited, 
discharged or disposed onto, under or around the Site; provided, however, that this release 
shall not apply to any Hazardous Substances released, deposited, discharged or disposed 
onto, under or around the Site solely by MTS or its officers or employees after the Close 
of Escrow.  Developer agrees as to the matters released to waive the benefits of Section 
1542 of the CIVIL CODE of the State of California, which provides as follows: 

 

"A general release does not extend to claims which the creditor does 
not know or suspect to exist in his or her favor at the time of 
executing the release, which if known by him or her must have 
materially affected his or her settlement with the debtor." 

 ___   _______ ___ 

Developer’s Initials MTS’s Initials 

The obligations of this paragraph shall survive the expiration or termination of this 
Agreement. 

8. The term “Hazardous Substances”, when used in this Agreement, shall 
mean any hazardous waste or hazardous substance as defined in any federal, state, or local 
statute, ordinance, rule, or regulation applicable to the property, including, without 
limitation, the Comprehensive Environmental Response, Compensation, and Liability Act 
of 1980 (Title 42 United States Code 9601-9662), the Resource Conservation and Recovery 
Act (Title 42 United States Code 6901-6992k), the Carpenter-Presley-Tanner Hazardous 
Substance Account Act (California Health and Safety Code 25300-25395), and the 
Hazardous Waste Control Law (California Health and Safety Code 25100-25250.25).  
“Hazardous Substances” shall also include asbestos or asbestos-containing materials, radon 
gas, and petroleum or petroleum fractions, whether or not defined as a hazardous waste or 
hazardous substance in any such statute, ordinance, rule, or regulation. 

C. [§ 403] Obligation to Refrain from Discrimination. 

There shall be no discrimination against or segregation of any person, or group of persons, 
on account of race, color, ancestry, national origin, religion, disability (mental or physical), sex, 
gender, sexual orientation, gender identity, gender expression, genetic information, marital status, 
familial status, or source of income, in connection with the construction of the Project or in the 
lease, sublease, transfer, use, occupancy, tenure or enjoyment of the Site, or any part thereof, nor 
shall the Developer itself or any person claiming under or through the Developer establish or 
permit any such practice or practices of discrimination or segregation with reference to the 
selection, location, number, use or occupancy of tenants, lessees, subtenants, or sublessees of the 
Site. 

D. [§ 404] Effect and Duration of Covenants. 
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1. The covenants established herein shall, without regard to technical 
classification and designation, be binding for the benefit and in favor of MTS, its 
successors and assigns, and any successor in interest to the Site or any part thereof. 

2. The covenants contained in this Agreement shall remain in effect as follows: 

(a) All indemnity and release obligations shall survive the termination 
of this Agreement. 

(b) The obligations of Developer under Subsection (3) of Section 401 
shall survive the termination of this Agreement. 

(c) All other covenants in this Agreement shall terminate upon the 
Close of Escrow. 

3. The duties and obligations of the Lessee under the Ground Lease are 
separate and independent from the duties and obligations of the Developer under this 
Agreement, and a breach by the Developer under this Agreement shall not be deemed a 
breach under the Ground Lease.  No (i) Transferee (as that term is defined in the Ground 
Lease) of the Lessee’s interest under the Ground Lease, (ii) Permitted Mortgagee (as 
defined in the Ground Lease), (iii) tenant under a new lease or its subsequent assignees, or 
(iv) a foreclosing Permitted Mortgagee or its subsequent assignees, shall be responsible for 
any of the obligation of the Developer under this Agreement and no such party described 
in (i)-(iv) above shall be considered a “successor or assign” under this Agreement. 

E. [§ 405] Effect of Violation of the Terms and Provisions of this 
Agreement. 

MTS shall have the right in the event of any breach of the terms and provisions of this 
Agreement, to exercise all rights and remedies available at law, and to maintain any actions or 
suits at law or in equity or other proper proceedings to enforce the curing of such breaches. 

V. [§ 500] DEFAULTS, REMEDIES AND TERMINATION. 

A. [§ 501] Defaults – General; Notice. 

A failure or delay by any party to perform any term or provision of this Agreement 
shall constitute a default under this Agreement.  The non-defaulting party shall give written 
notice of default to the defaulting party, specifying the default complained of and the 
actions required to cure the default.  Delay in giving such notice shall not constitute a 
waiver of any default nor shall it change the time of default.  A party shall be deemed in 
material default of this Agreement, and the party not in default shall have the remedies 
described below, if either:  (1) a monetary default is not cured within ten (10) days after 
service of the notice of default; or (2) a non-monetary default is not cured within thirty (30) 
days after service of the notice of default; or (3) a non-monetary default which cannot 
reasonably be cured within thirty (30) days is not (a) commenced to be cured within thirty 
(30) days after service of the notice of default, (b) pursued diligently, and (c) cured 
promptly within a reasonable period of time after commencement of the cure. 
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Any failures or delays by a party in asserting any of its rights and remedies as to 
any default shall not operate as a waiver of any default or of any rights or remedies, or 
deprive a party of its right to institute and maintain any actions or proceedings which are 
allowed by this Agreement. 

 

B. [§ 502] Legal Actions. 

1. [§ 503] Institution of Legal Actions. 

Any legal actions must be instituted in the Superior Court of the County of San 
Diego, State of California, in any other appropriate court in that County, or in the Federal 
District Court for the Southern District of California.  

2. [§ 504] Applicable Law. 

The laws of the State of California shall govern the interpretation and enforcement 
of this Agreement. 

3.  [§ 505] Acceptance of Service of Process. 

In the event that any legal action is commenced by MTS against the Developer, 
service of process on the Developer shall be made by personal service, or in such manner 
as may be provided by law, and shall be valid whether made within or without the State of 
California. 

C. [§ 506] Rights and Remedies are Cumulative. 

Except with respect to rights and remedies which are expressly declared to be exclusive in 
this Agreement, the rights and remedies of any non-defaulting party are cumulative and the 
exercise of one or more of such rights or remedies shall not preclude the exercise by it, at the same 
or different times, of any other rights or remedies for the same default or any other default by the 
defaulting party. 

D. [§ 507] Damages; Specific Performance. 

If a party defaults with regard to any of the provisions of this Agreement, after notice and 
opportunity to cure as provided in Section 501 above; the defaulting party shall, except as 
otherwise expressly provided in this Agreement, be liable to the other party for damages caused 
by such default, and the non-defaulting party, at its option, may institute an action for specific 
performance of the terms of this Agreement, or exercise any other remedy or remedies which it 
may be entitled to.   

E. [§ 508] Remedies and Rights of Termination. 

1. [§ 509] Termination by Developer. 
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In addition to any other termination rights of Developer set forth in this Agreement, 
the Developer may terminate this Agreement, so long as the Ground Lease has not been 
executed, if: 

(a) any of the conditions to Close of Escrow in Section 205 for 
Developer’s benefit are not satisfied or waived by Developer; or 

(b) MTS fails to execute and deliver the Ground Lease or fails to 
perform any of its other obligations under this Agreement (including any 
Attachment to this Agreement) within the time established therefor herein or in the 
Schedule of Performance. 

2. [§ 510] Termination by MTS. 

In addition to any other termination rights of MTS set forth in this Agreement, but 
subject to the notice and cure provisions of Section 501, MTS at its option may terminate 
this Agreement, so long as the Ground Lease has not been executed, if: 

(a) the Developer assigns or attempts to assign this Agreement, or any 
rights herein, or makes or attempts to make any total or partial sale, transfer or 
conveyance of the whole or any part of Developer’s leasehold interest in the Site or 
the improvements thereon, except as permitted by this Agreement or the Ground 
Lease (after execution of the Ground Lease); or 

(b) there is change in the ownership of the Developer, or with respect to 
the identity of the parties in control of the Developer, or the degree thereof contrary 
to the provisions of Section 107 hereof except as permitted by the Ground Lease; 
or 

(c) the Developer fails to diligently pursue or to obtain and submit to 
MTS the Evidence of Financing and Project Commitments described in Section 
212 of this Agreement within the time established therefor in the Schedule of 
Performance and such failure is not cured within thirty (30) days following receipt 
of written notice thereof; or 

(d) the Developer fails to execute and deliver the Ground Lease within 
the time established therefor in the Schedule of Performance and such failure is not 
cured within thirty (30) days following receipt of written notice thereof; or 

(e) the Developer fails to perform any of its other obligations under this 
Agreement (including any Attachment to this Agreement) within the time 
established therefor herein or in the Schedule of Performance and such failure is 
not cured within thirty (30) days following receipt of written notice thereof; or 

(f) any of the conditions to Close of Escrow in Section 205 for MTS’s 
benefit are not satisfied or waived by MTS; or 
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(g) the Developer fails to timely pay or reimburse MTS for any costs or 
expenses incurred by MTS with respect to the Site which are to be borne by the 
Developer under this Agreement; or 

(h) the Developer fails to perform all of Developer’s indemnity 
obligations to MTS under this Agreement, including, but not limited to, those set 
forth in Sections 307, 401, and 402. 

As set forth in Section 107(3), MTS and Developer acknowledge that the Project 
is pivotal to the Joint Development and its compliance with the Surplus Land Act, and that 
in the event of an uncured default by Developer or other termination of this Agreement 
prior to Close of Escrow, Bayview Point LLC shall have the right to nominate and/or 
approve a substitute developer for the Affordable Project component of the Joint 
Development. 

3. [§ 511] Effect of Termination. 

(a) No expiration or termination of this Agreement shall affect 
Developer’s indemnity obligations to MTS under this Agreement, including, but 
not limited to, those set forth in Sections 307, 401, and 402.  The obligations of 
Developer under Subsection (3) of Section 401 and Developer’s release under 
Subsection 7 of Section 402 shall survive the termination of this Agreement.  
Notwithstanding the foregoing, Developer’s obligations herewith shall terminate 
upon a sale of Developer’s leasehold interest in compliance with the Ground Lease. 

(b) The deposits and payments made by the Developer under the ENA, 
this Agreement or separate agreement to reimburse MTS for the fees, costs and 
expenses of MTS’s outside consultants, attorneys and reimbursable staff time shall 
be retained by MTS until the total amount of such fees, costs and expenses is 
determined and paid.  Any balance of such deposits remaining (after payment of 
such fees, costs and expenses) shall be refunded promptly to the Developer. 

VI. [§ 600] GENERAL PROVISIONS. 

A. [§ 601] Notices, Demands, and Communications Between the Parties. 

Unless otherwise specifically provided herein, all formal notices, demands or other 
communications given hereunder shall be in writing and shall be deemed to have been duly 
delivered upon personal delivery, or by Federal Express (or similar reputable express delivery 
service), or by email transmission with verification of receipt and back-up copy mailed the same 
day, or as of the second Business Day after mailing by United States registered or certified mail, 
return receipt requested, postage prepaid, addressed as follows: 

 For MTS: Chief Executive Officer 
  Metropolitan Transit Development MTS 
  1255 Imperial Avenue, Suite 1000 
  San Diego, California 92101-7490 
  Email:  sharon.cooney@sdmts.com 
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  with a copy to: 
   
  General Counsel 
  Metropolitan Transit Development MTS 
  1255 Imperial Avenue, Suite 1000 
  San Diego, California 92101-7490 
  Email:  karen.landers@sdmts.com 
   
 For the Developer: Bayview Family Housing LP 

c/o Eden Housing Inc. 
600 West Broadway, Suite #700 
San Diego, CA 92101 
Email: Chris Arthur 

   
   
   
   
   
   
   
   
   

 
Addresses for notice may be changed by written notice sent in the manner provided above. 

B.  [§ 602] Conflicts of Interest. 

No member, official or employee of MTS shall have any personal interest, direct or 
indirect, in this Agreement nor shall any such member, official or employee participate in any 
decision relating to the Agreement which affects his or her personal interests or the interests of 
any corporation, partnership or association in which he, or she is, directly or indirectly, interested. 

C. [§ 603] Warranty Against Payment of Consideration for Agreement. 

The Developer warrants that it has not paid or given, and will not pay or give, any third 
party any money or other consideration for obtaining this Agreement. 

D. [§ 604] Nonliability of MTS Officials and Employees. 

No member, official, or employee of MTS shall be personally liable to the Developer or 
any successor in interest, in the event of any default or breach by MTS or for any amount which 
may become due to the Developer or to its successor, or on any obligations under the terms of this 
Agreement. 

E. [§ 605] Enforced Delay; Extension of Time of Performance. 

Att. A, Item 15, 04/16/2026

A - 31



MTS Doc. No. _________ 

Eden/E St DDA  -28-  
 

In addition to specific provisions of this Agreement, delays in performance (other than the 
payment of money) by either party hereunder shall not be deemed to be a default where and to the 
extent that such delays in performance are due to war; insurrection; strikes or lock-outs (except 
strikes or lockouts caused by a labor dispute between Developer, its agents or contractors and the 
labor force under strike or lockout conditions); riots; floods; earthquakes; fires; casualties; acts of 
God; acts of the public enemy; acts of terrorism; epidemics, quarantine restrictions; pandemics, 
and other public health emergencies or government ordered work shutdowns freight embargoes; 
lack of transportation (which could not have been avoided with reasonable diligence and planning 
by Developer); governmental restrictions or priority; litigation directly impacting Developer’s 
ability to proceed with Project; unusually severe weather; inability to secure necessary labor, 
materials or tools (which could not have been avoided with reasonable diligence and planning by 
Developer); acts of the other party; or any other causes beyond the control (and without the fault) 
of the party claiming an extension of time to perform.  An extension of time for any such cause 
shall be for the period of the enforced delay and shall commence to run from the time of the 
commencement of the cause, if the party claiming such extension sends notice to the other party 
within thirty (30) days of knowledge of the commencement of the cause.  Times of performance 
under this Agreement may also be extended in writing by the Chief Executive Officer and the 
Developer. 

F. [§ 606] Inspection of Books and Records. 

MTS has the right at all reasonable times to inspect the books and records of the Developer 
pertaining to the Site and the Project as pertinent to the purposes of this Agreement. 

G.  [§ 607] Approvals. 

Unless otherwise expressly provided herein, approvals required of MTS or the Developer 
shall not be unreasonably withheld and approval or disapproval shall be given within the time set 
forth in the Schedule of Performance or, if no time is given, within a reasonable time.  Unless 
otherwise expressly provided herein, the Chief Executive Officer of MTS or his/her designee shall 
have the authority to issue all approvals and disapprovals on behalf of MTS required or allowed 
hereunder. 

H. [§ 608] Severability. 

If any term, covenant, condition or provision of this Agreement, or the application thereof 
to any person or circumstance, shall to any extent be held by a court of competent jurisdiction to 
be invalid, void or unenforceable, the remainder of the terms, covenants, conditions or provisions 
of this Agreement, or the application thereof to any person or circumstance, shall remain in full 
force and effect and shall in no way be affected, impaired or invalidated thereby. 

I.  [§ 609] Gender, Number. 

Whenever the context requires, the use herein of (i) the neuter gender includes the 
masculine and the feminine, and (ii) the singular number includes the plural. 

J. [§ 610] Business Days. 
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“Business Day” means a day that is not a Saturday, Sunday, MTS Administration or 
federal bank holiday.  If the last day for performance of an act falls upon a day that is not a Business 
Day, such last day shall be the next following regular Business Day. 

K. [§ 611] Captions. 

Captions in this Agreement are inserted for convenience of reference and do not define, 
describe or limit the scope or intent of this Agreement or any of its terms. 

L. [§ 612] Entire Agreement. 

This Agreement, together with any other written document referred to herein, embodies 
the entire agreement and understanding between the parties regarding the subject matter hereof, 
and any and all prior or contemporaneous oral or written representations, agreements, 
understandings or statements shall be of no force and effect. 

M. [§ 613] Recitals; Exhibits. 

Any recitals set forth above and any attached exhibits are incorporated by reference into 
this Agreement. 

N.  [§ 614] Authority of Signatories. 

Each signatory and party hereto hereby warrants and represents to the other party that it 
has legal authority and capacity and direction from its principal to enter into this Agreement, and 
that all resolutions and/or other actions have been taken so as to enable said signatory to enter into 
this Agreement. 

O. [§ 615] Modifications. 

No modification, waiver or discharge of this Agreement shall be valid unless the same is 
in writing and signed by the party against which the enforcement of such modification, waiver or 
discharge is or may be sought.  Any material amendments to this Agreement must be approved by 
MTS’s MTS of Directors. 

P. [§ 616] Attorneys’ Fees and Legal Expenses. 

Should any party hereto institute any action or proceeding in court or any arbitration or 
similar proceeding to enforce any provision hereof or for damages by reason of any alleged breach 
of any provision of this Agreement or for any other judicial remedy, the prevailing party(ies) shall 
be entitled to receive from the losing party(ies) all reasonable attorneys’ fees and all court costs in 
connection with said proceedings. 

Q. [§ 617] Preparation of Agreement. 

No inference, assumption or presumption shall be drawn from the fact that a party or its 
attorney prepared or drafted this Agreement.  It shall be conclusively presumed that both parties 
participated equally in the preparation and/or drafting of this Agreement. 
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R. [§ 618] Counterparts. 

This Agreement may be executed in any number of counterparts, each of which shall be 
original and all of which shall constitute one and the same document. 

S. [§ 619] Certificates. 

At any time and from time to time, each party (“Responding Party”) agrees to sign and 
deliver to the other party (“Requesting Party”) within ten (10) days after receipt of written request 
therefor a statement certifying that (a) this Agreement is unmodified and in full force and effect 
(or, if such is not the case, so stating and setting forth any modifications), (b) that, to the 
Responding Party’s knowledge, the Requesting Party is not in breach hereunder (or, if such is not 
the case, so stating and setting forth any alleged breaches), and (c) any other information 
reasonably related to the status of this Agreement.  Such certification may be conclusively relied 
on by the Requesting Party, any equity investor of Developer, and any title insurance company 
insuring title to the Site. 

T.  [§ 620] Successors and Assigns. 

Subject to the provisions of this Agreement restricting or prohibiting assignment, this 
Agreement shall be binding on and inure to the benefit of the successors and assigns of the 
respective parties. 

U. [§ 621] Joint and Several Liability. 

If any party consists of more than one person or entity, the liability of each such person or 
entity signing this Agreement shall be joint and several. 

V. [§ 622] No Third Party Beneficiaries. 

This Agreement has been made and is made solely for the benefit of MTS and the 
Developer and their respective successors and permitted assigns.  Nothing in this Agreement is 
intended to confer any rights or remedies under or by reason of this Agreement on any persons 
other than the parties to it and their respective successors and permitted assigns.  Nothing in this 
Agreement is intended to relieve or discharge the obligation or liability of any third persons to any 
party to this Agreement. 

IN WITNESS WHEREOF, MTS and Developer have duly executed this Agreement as of 
the day and year first written above. 

“MTS” San Diego Metropolitan Transit Development 
MTS, a California public agency also known as the 
Metropolitan Transit System 

  
  
 By:    
 Chief Executive Officer 
APPROVED AS TO FORM  
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By:     

Karen Landers  
General Counsel  
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“Developer” 
 
Bayview Family Housing LP, a California 
limited partnership 
 
By: Bayview Housing LLC, a California 
limited liability company, its general 
partner 
 
By: Eden Housing Inc., a California 
nonprofit public benefit corporation, its 
sole member/manager 
 
By: 
__________________________________ 
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EXHIBIT A 
 

Site Map 
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EXHIBIT B 
 

Eden site plan pdf. 
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EXHIBIT C 
 

Scope of Development 
 
Residential components consisting of approximately one hundred one (101) multifamily rental 
apartment units constructed in six stories above a ground floor parking and amenity space above a 
below grade parking area, together with related amenities, improvements and accommodation 
totaling 156,123 gross building square feet. The unit mix is estimated as follows: nine (9) studios, 
forty-two (42) 1-bedrooms, twenty-five (25) 2-bedrooms, and twenty-five (25) 3-bedrooms.  All 
units shall be rent restricted according to TCAC or CalHFA program requirements, except for one 
(1) staff unit. The development will include drought landscaping, outdoor gathering space, 
residents’ community room, resident bike storage, and property management office space.  The 
development will include approximately 105 residential parking spaces.  Residential parking is not 
a Material Term of the Ground Lease. 
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EXHIBIT D 
 

[RESERVED] 
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EXHIBIT E 
 

Schedule of Performance 
 

TASK/EVENT TIME FOR PERFORMANCE 

1. Disposition and Development 
Agreement (DDA).  Parties shall execute 
the DDA 

COMPLETED – THIS DOCUMENT 

2. Project Commitments. Developer shall 
submit evidence of Project Commitments 
to MTS.   

Not later than ten (10) days prior to the Closing 
Date. 

3. Evidence of Financing.   Developer shall 
submit Evidence of Financing to MTS.   

Not later than ten (10) days prior to the Closing 
Date. 

4. Ground Lease.  Parties shall execute 
Ground Lease.  

Not later than June 30, 2031 

5. Commencement of Construction.  The 
Developer shall commence construction.  

Within thirty (30) days following the later of (i) 
Ground Lease execution and (ii) issuance of 
grading and building permits by the City of San 
Diego   
 

6. Completion of Construction.  The 
Developer shall complete construction. 

No later than thirty (30) months after 
Commencement of Construction. 

If the Developer fails to satisfy any obligation by the deadline set forth above, the Developer shall not be in 
default under this Agreement unless the Developer has first been given written notice of such failure and an 
opportunity to cure pursuant to Sections 501 and 510. Any cure by the Developer within the period set forth by 
Sections 501 and 510 shall constitute a full and complete cure of the failure, notwithstanding the fact that the 
deadline established herein was not first met by the Developer. 
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EXHIBIT F 

 

Draft Ground Lease 

To be finalized after execution of this Agreement. 

 

With the exception of project specific details and the material terms set forth in Exhibit G, the 
Ground Lease draft will closely follow the MTS Ground Lease Template that has been provided 
to Developer.
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EXHIBIT G 

 
Material Terms of Ground Lease 

 
1. Term. The term of the Ground Lease shall be 99 years. 
2. Density.  The Project shall consist of approximately 101 residential units with an estimated 

bedroom count of 176 and estimated occupancy of 264 (based on 1.5 residents per bedroom).  
Any deviation of less than ten percent (10%) from the estimated bedroom count shall not be 
considered a material change under Section 305(b). 

3. Affordability.  In compliance with Government Code section 54222.5, at least 25% of the 
units shall be at affordable rent, as defined in Section 50053 of the Health and Safety Code, 
to lower income households, as defined in Section 50079.5 of the Health and Safety Code. 
Rental units shall remain affordable to, and occupied by, lower income households for a 
period of at least 55 years.  All units shall be rent restricted according to TCAC or CalHFA 
program requirements, except for one (1) staff units.       

4. Replacement Parking. Developer, either directly or through agreements with Bayview Point 
LLC or others, shall cause to be constructed the Transit Parking Facilities substantially in 
conformance with a Site Plan and Scope of Work approved MTS Chief Executive Officer, with 
approximately 240 total parking stalls available for MTS’s exclusive use in the final Site Plan.  
The replacement parking can be constructed on the Residential Apartments Site, the MTS 
Transit Center Site, on the City Property designated as Lot E, or on a combination of locations 
approved by the MTS Chief Executive Officer.      

5. Rent.  Developer shall pay to MTS as rent, in arrears, on an annual basis an amount equal to 
five percent (5%) of Developer’s annual Net Cash Flow (as defined below) from the operation 
of the Project during the prior calendar year (the “Base Rent”).  Base Rent will be determined 
and paid, without any prior demand within one hundred twenty days (120) days after the last 
day of each calendar year and calculated based on the Gross Income received by Developer 
from operating the Project during the prior calendar year.  For purposes of this Lease, “Net 
Cash Flow”  shall mean all (A) cash receipts from the residential and non-residential 
components of the Project, including rental receipts from the lease of the Residential 
Apartments, and any other cash received by Developer derived from the Premises, but 
excluding (i) insurance proceeds or condemnation proceeds; (ii) security deposits or other 
tenant deposits; (iii) interest earned on project reserves; (iv) proceeds of loans or capital 
contributions;  and (v) releases of funds from any operating or capital replacement reserves 
less (B) debt services, operating expenses and other expenses as detailed in the Ground Lease.  
Base Rent shall not commence until recordation of the Certificate of Compliance (the “Rent 
Commencement Date”).  No Base Rent will be due by Lessee for any calendar years before 
the year in which the Rent Commencement Date occurs.   

6. The Ground Lease shall include typical rights and protections for any leasehold mortgagees. 
7. Construction Timeline.  Construction of the Project is scheduled to take thirty (30) months 

after construction commencement to achieve substantial completion, subject to extension for 
“Force Majeure”. 
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8. AB 1486 Compliance.  Prior to close of escrow on the Ground Lease, if required by the State, 
MTS may record a restrictive covenant on the Site that documents compliance with the Surplus 
Land Act.  

9. Prevailing Wage and Skilled Labor Requirements.  Developer’s Project construction activities 
shall comply with paragraphs C(7) and C(8) of MTS Policy No. 18:  

C(7): All projects approved pursuant to the program shall be considered public 
works for purposes of Chapter 1 (commencing with Section 1720) of Part 7 of Division 2 
of the Labor Code, regardless of whether an exemption under Section 1720 of the Labor 
Code applies to the project.  

C(8): A joint development agreement between MTS and a private entity shall 
include a requirement that the developer’s construction comply with Public Utilities Code 
section 120221.5. 
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EXHIBIT H 

 

Required Land Use Approvals 

1. Permits required by the City of Chula Vista to construct the development 
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EXHIBIT I 

 

Estimated Budget for MTS Outside Consultants pursuant to Section 213 

 MTS to Provide Estimate 
Typical is $20K give or take $10K 

MTS requires engineering support to confirm underground parking and shoring plans don’t 
compromise MTS property. 
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Agenda Item No. 16 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Fiscal Year (FY) 2026 Q1 and Q2 Annual Performance Monitoring Report (Brent Boyd and 
Matthew Grace) 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 
None. 

 
DISCUSSION: 

 
MTS Board Policy No. 42, “Transit Service Evaluation and Adjustment,” establishes a process 
for evaluating existing transit services to achieve the objective of developing a customer-
focused, competitive, integrated, and sustainable system. Additionally, federal Title VI guidance 
requires that certain performance measures be evaluated and reported to the Board 
periodically.  
 
Staff from the Planning and Scheduling Department will provide a summary of service 
performance for Q1 (July-September) and Q2 (October-December) in FY26. 
 
Additionally, staff will provide an update on recent ridership trends. 

 
 
 
/s/ Sharon Cooney    ______________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachments: A. FY 2026 Q1 Performance Monitoring Report  

B. FY 2026 Q2 Performance Monitoring Report 
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: JULY 2025 - SEPTEMBER 2025

Date: 04/08/26

% Change
FY25 - FY26

System Total 20,353,526      20,458,402    0.5%
Fixed Route (Bus + Rail) Total 20,267,992      20,362,128    0.5%

Light Rail (Blue, Orange, Green, & Copper) 11,092,904      10,940,016    -1.4%
Bus 9,175,088        9,422,112      2.6%

Urban Frequent 6,003,593       6,025,032      0.4%
Urban Standard 1,445,728       1,466,490      1.4%
Rapid 1,383,505       1,540,778      10.2%
Express 115,602          147,870         21.8%
Circulator 186,812          194,397         3.9%
Premium/Rapid Express 28,012            33,064           15.3%
Rural 11,836            14,481           18.3%

Demand Response Total 85,534             96,274           11.2%
MTS Access 66,055            79,889           17.3%
Access Taxi 19,479            16,385           -18.9%

Copper Line implemented Sept 29, 2024

% Change
FY25 - FY26

System Total 251,122           252,035         0.4%
Fixed Route (Bus + Rail) Total 249,920           250,699         0.3%

Light Rail (Blue, Orange, Green, & Copper) 131,816           128,000         -3.0%
Bus 118,104           122,699         3.7%

Urban Frequent 76,222            77,378           1.5%
Urban Standard 19,462            19,914           2.3%
Rapid 17,682            20,065           11.9%
Express 1,554              1,963             20.8%
Circulator 2,563              2,636             2.8%
Premium/Rapid Express 438 517 15.3%
Rural 185 226 18.3%

Demand-Resp. Subtotal 1,201               1,337             10.1%
Demand-Resp. (MTS Access) 930 1,115             16.5%
Demand-Resp. (Access Taxi) 271 222 -22.1%

% Change
FY25 - FY26

System Total 34.4 34.3               -0.5%
Fixed Route (Bus + Rail) Total 37.7 37.6               -0.2%

Light Rail (Blue, Orange, Green, & Copper) 186.5               172.5             -8.1%
Bus 19.2 19.7               2.7%

Urban Frequent 21.3 21.4 0.3%
Urban Standard 14.3 14.5 1.5%
Rapid 21.0 23.9 12.0%
Express 11.6 13.0 10.5%
Circulator 11.2 12.0 6.7%
Premium/Rapid Express 15.1 17.8 15.2%
Rural 8.9 11.0 19.1%

Demand-Resp. Subtotal 1.6 1.7 7.2%
Demand-Resp. (MTS Access) 1.4 1.6 10.8%
Demand-Resp. (Access Taxi) 2.8 2.8 2.0%

NOTES : Circulator showed decrease in revenue hours (SVCC ended in June 2024), but increase in 
ridership. Rural route ridership increased with Route 894 (Steele Canyon HS students). Copper Line 
implemented Sep 29, 2024; Not included in FY25 Q1 data.

Passengers Per Revenue Hour

The following measures of productivity and service quality are used to ensure that services are focused on 
providing competitive and attractive transportation that meets our customers’ needs. 

OBJECTIVE | Develop a Customer-Focused and Competitive System 

Total Passengers

NOTES : Sub-Contractors for Taxi (Care7, UZURV) ended in Q4 FY2024, reducing "Access Taxi" trips in 
FY2025. Access trips increased to offset the difference in service. 
Rural route increased with Rte 894 (Steele Canyon HS students).

Route Categories

Route Categories

FY 2026 Q1FY 2025 Q1

FY 2026 Q1

Average Weekday Passengers

FY 2025 Q1

Route Categories FY 2026 Q1

The ‘passengers per revenue hour’ metric shows how any added or removed revenue hours (in-service 
hours plus layover hours) relate to ridership increases or decreases. Increasing riders per revenue hour 
would indicate that the system is more efficient, for example, carrying more passengers with the same 
number of buses. 

FY 2025 Q1
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: JULY 2025 - SEPTEMBER 2025

Date: 04/08/26

% Change
FY25 - FY26

System 51.9                 49.5               -4.8%
Fixed Route (Bus + Rail) Total 58.7                 56.0               -4.7%

Light Rail (Blue, Orange, Green, & Copper) 216.4               206.9             -4.6%
Bus 29.9                 30.3               1.5%

Urban Frequent 33.1                32.8               -1.0%
Urban Standard 22.7                22.8               0.5%
Rapid 33.4                37.7               11.4%
Express 16.4                18.6               12.2%
Circulator 17.1                17.9               4.2%
Premium/Rapid Express 17.5                20.8               16.1%
Rural 13.1                13.4               2.2%

Demand-Resp. Subtotal 1.8                   1.9                 6.0%
Demand-Resp. (MTS Access) 1.6                  1.8                 10.6%
Demand-Resp. (Access Taxi) 3.0                  2.8                 -8.1%

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26
System 87.6% 88.6% 88.8% 87.0%

Light Rail (Blue, Orange, Green, & Copper) 93.4% 95.5% 96.0% 95.1% 90.0%
Bus 87.0% 87.8% 88.0% 87.0%

Urban Frequent 86.3% 86.9% 87.1% 85.9% 85.0%
Urban Standard 87.4% 89.0% 89.4% 88.4% 90.0%
Rapid 89.3% 89.7% 89.6% 90.1% 85.0%
Express 85.7% 88.7% 87.0% 87.1% 90.0%
Circulator 88.4% 89.6% 90.5% 87.6% 90.0%
Premium/Rapid Express 87.8% 89.4% 89.1% 88.9% 90.0%
Rural N/A N/A N/A N/A

Demand-Resp. (Access & Taxi) N/A N/A N/A N/A

Passengers per In-Service Hour
The ‘passengers per in-service hour’ measure is related to the above ‘passengers per revenue hour,’ but 
shows how many passengers are carried while the vehicle is in-service picking up passengers, excluding 
layover time.  Analyzing this figure helps MTS to understand how effective it is at providing the right level of 
service (instead of how efficiently MTS is grouping trips and breaks together for a vehicle to operate [revenue 
hours]). 

FY 2025 Q1

GOAL
Quarter

NOTES : The Weekday Passengers per In-Service Hour metric generally followed the same trends as 
Passengers per Revenue Hour. Copper Line implemented Sep 29, 2024; Not included in FY25 Q1 data.

On-Time Performance 
On-time performance (OTP) is measured at each bus & Trolley timepoint for every trip; departing timepoints 
within 0-5 minutes of the scheduled time are considered to be "on-time." OTP is measured by service change 
period in order to show the results of scheduling changes. MTS’s goal for on-time performance is 85% for 
Urban Frequent and Rapid bus routes, and 90% for Trolley and all other bus route categories. Each route is 
continually evaluated to determine if performance below the target is a result of issues that MTS controls, 
such as driver performance or scheduling, or situations outside MTS’ direct control, such as construction, 
traffic congestion, and passenger issues. Performance of fixed bus routes is heavily impacted by 
construction, stop signs and stop lights, and traffic when they travel through high density corridors. 

NOTES : (Early Trips + On Time Trips)/Total Trips

Route Categories

Route Categories 

FY 2026 Q1
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: JULY 2025 - SEPTEMBER 2025

Date: 04/08/26

System 32,754 32,846 92                  0.3%
Directly-Operated Bus 12,152 12,116 (36)                 -0.3%
Contracted Fixed-Route Bus 16,775 16,746 (29)                 -0.2%
Light Rail 3,827 3,985 157                4.1%

System 489,929 491,789 1,860             0.4%
Directly-Operated Bus 176,559 176,265 (293)               -0.2%
Contracted Fixed-Route Bus 231,341 230,212 (1,129)            -0.5%
Rail 82,029 85,311 3,282             4.0%

Scheduled In-Service Speed (MPH) (Weekday)

% Change
FY25 - FY26

Directly-Operated Bus 14.5 14.5 0.1%
Contracted Fixed-Route Bus 21.2 20.6 -3.1%   
Rail 21.5 21.4 -0.2%

Scheduled In-Service Miles/Total Miles (Weekday)

% Change
FY25 - FY26

Directly-Operated Bus 88.0% 88.1% 0.2%
Contracted Fixed-Route Bus 84.5% 84.5% -0.1%
Rail 98.2% 96.7% -1.5%

Scheduled In-Service Hours/Total Hours (Weekday)

% Change
FY25 - FY26

Directly-Operated Bus 75.5% 75.5% 0.1%
Contracted Fixed-Route Bus 72.2% 72.2% 0.0%
Rail 83.7% 80.3% -4.1%

Q1 FY26Operator Q1 FY25

Q1 FY26

Operator Q1 FY25

Q1 FY25

The ‘in-service miles per total miles’ ratio is only calculated for MTS in-house operations, as contractors are responsible for bus and driver assignments (runcutting) for 
MTS Contract Services.

Operator

Q1 = June Service Period

Q1 = June Service Period

Scheduled In-Service Miles (Weekly Total)

Operator Q1 FY25

As with the mileage statistic, 'in-service hours' per total hours are only calculated for MTS in-house operations.  

% Diff

Scheduled In-Service Hours (Weekly Total)

OBJECTIVE | Develop a Sustainable System 

The following measures are used to ensure that transit resources are deployed efficiently and do not exceed budgetary constraints. These resources may be increased over 
the budgeted amounts in order to respond to heavy passenger loads, special events, or unplanned detours due to construction or route changes. They may be lower than 
budgeted if underperforming services are reduced, or if not all of the planned capacity is required to meet the ridership demand.

Operator Q1 FY25 Q1 FY26 # Diff

Q1 FY26 # Diff % Diff

Q1 FY26

Contracted Fixed-Route Bus = Avg weekday speed across Southbay, East County and Copley Garages 
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: QUARTER 1 - JULY 2025 - SEPTEMBER 2025

Date: 4/8/2026

Hours Miles Goal Actual Goal Peak Base Goal
% trips

over VLF
> 20%?

1 Frq 3,7,9,LM 240,812           2.0% 3,168           21.1        26.0        4.23$         1.22$     3.00$        $274,999 $1,017,973 $742,974 28.9% 11,417          111,394         1  85% 80% 15 min. 15 15 1.50 0% No

2 Frq 3 152,519           0.7% 1,940           19.3        25.1        8.74$         1.18$     7.55$        $180,531 $1,332,308 $1,151,777 13.6% 7,892            61,417           2 85% 93% 15 min. 12 15 1.50 0% No

3 Frq 3,4,8,9 273,854           2.2% 3,618           20.2        24.0        3.58$         1.22$     2.36$        $264,931 $980,706 $715,775 34.1% 13,583          107,316         3  85% 84% 15 min. 12 12 1.50 0% No

4 Std 3,4,8,9 118,303           (8.6%) 1,545           18.9        23.3        8.95$         1.18$     7.76$        $140,031 $1,058,291 $918,260 13.2% 6,269            65,911           4  85% 87% 30 min. 30 30 1.50 0% No

5 Frq 3,4,8,9 112,582           0.7% 1,529           19.8        28.8        3.56$         1.22$     2.33$        $108,176 $400,439 $292,263 34.4% 5,688            43,819           5  85% 92% 15 min. 12 12 1.50 0% No

6 Frq 3,7 56,841             (3.2%) 696              17.0        20.8        9.90$         1.18$     8.72$        $67,281 $562,846 $495,566 12.0% 3,334            28,552           6 85% 93% 15 min. 15 15 1.50 0% No

7 Frq 3,4,9 473,139           (1.2%) 5,615           29.0        35.6        5.82$         1.18$     4.63$        $560,037 $2,751,484 $2,191,447 20.4% 16,299          126,657         7  85% 84% 15 min. 10 10 1.50 0% No

8 Frq 2,3 176,692           0.6% 1,956           19.9        27.0        8.49$         1.18$     7.30$        $209,144 $1,499,661 $1,290,517 13.9% 8,883            89,505           8 85% 78% 15 min. 20 20 1.50 0% No

9 Frq 2,3 75,857             1.6% 826              17.9        24.8        9.43$         1.18$     8.24$        $89,789 $714,985 $625,196 12.6% 4,235            40,436           9 85% 93% 15 min. 20 20 1.50 0% No

10 Frq 2,3,4,9 265,826           3.0% 3,515           26.2        33.3        6.44$         1.18$     5.26$        $314,648 $1,712,300 $1,397,652 18.4% 10,143          88,003           10  85% 86% 15 min. 12 15 1.50 0% No

11 Frq 3,9 129,868           1.2% 1,638           16.2        20.0        10.44$       1.18$     9.25$        $153,720 $1,355,363 $1,201,644 11.3% 8,029            78,113           11 85% 83% 15 min. 15 15 1.50 0% No

12 Frq 3,4,8,9 222,691           (4.9%) 2,872           20.3        26.2        8.33$         1.18$     7.14$        $263,591 $1,854,635 $1,591,044 14.2% 10,986          105,670         12  85% 90% 15 min. 7.5/15 15 1.50 0% No

13 Frq 4,7,9,NC 457,380           (1.4%) 6,034           30.5        36.6        5.53$         1.18$     4.34$        $541,383 $2,527,754 $1,986,371 21.4% 14,973          149,205         13  85% 88% 15 min. 12 12 1.50 0% No

14 Circ 7,9,LM 12,609             3.7% 197              7.7          9.8          8.80$         0.97$     7.83$        $14,638 $110,945 $96,307 11.0% 1,630            16,436           14 90% 77% 60 min. 60 60 1.00 0% No

18 Circ 3,7 4,203               (4.7%) 66                6.3          8.5          16.09$       0.97$     15.12$      $8,923 $67,629 $58,707 6.0% 663               10,019           18 90% 94% 60 min. 30 30 1.00 0% No

20 Exp 3,5,6,7 106,217           9.2% 1,398           12.3        14.8        13.77$       1.18$     12.59$      $125,725 $1,463,028 $1,337,303 8.6% 8,666            164,020         20  90% 89% 30 min. 15/30 30 1.50 0% No

25 Circ 6,7 14,453             8.9% 226              9.2          12.3        9.23$         0.97$     8.26$        $17,592 $133,335 $115,744 10.5% 1,578            19,753           25 90% 88% 60 min. 60 60 1.00 0% No

27 Std 2,6 70,433             4.1% 864              13.5        19.1        5.93$         1.22$     4.70$        $112,746 $417,355 $304,609 20.6% 5,206            45,670           27 85% 83% 30 min. 30 30 1.50 0% No

28 Std 2,3 62,781             2.7% 795              20.4        32.9        3.06$         1.22$     1.84$        $51,865 $191,991 $140,126 40.0% 3,071            21,009           28 85% 91% 30 min. 15/30 30 1.50 0% No
30 Frq 1,2,3 267,686           2.4% 3,232           18.5        21.8        9.15$         1.18$     7.96$        $316,850 $2,448,895 $2,132,045 12.9% 14,506          181,077         30 85% 80% 15 min. 15 15 1.50 0% No
31 Std 1,6 19,440             (5.7%) 304              16.3        21.0        10.35$       1.18$     9.16$        $23,010 $201,171 $178,161 11.4% 1,192            14,890           31 85% 90% 30 min. 30 - 1.50 0% No
35 Frq 2,3 105,863           11.5% 1,304           18.7        27.9        3.04$         1.22$     1.82$        $87,009 $322,086 $235,077 40.2% 5,660            35,245           35 85% 93% 15 min. 15 15 1.50 0% No
41 Frq 1,6,7 168,038           4.3% 2,258           19.4        24.9        8.72$         1.18$     7.54$        $198,900 $1,465,999 $1,267,099 13.6% 8,684            111,826         41 85% 90% 15 min. 7.5/15 15 1.50 0% No
43 Frq 2,6 113,614           2.6% 1,447           18.3        26.8        9.21$         1.18$     8.03$        $134,481 $1,046,903 $912,422 12.8% 6,201            62,442           43  85% 90% 15 min. 15 15 1.50 0% No
44 Frq 2,3,6,7 195,089           (2.4%) 2,521           22.9        30.5        7.38$         1.18$     6.19$        $230,919 $1,438,846 $1,207,927 16.0% 8,523            88,738           44  85% 91% 15 min. 7.5/15 15 1.50 0% No
60 Exp 1,3,4,6,9 13,934             3.4% 218              15.5        19.0        10.90$       1.18$     9.71$        $16,493 $151,837 $135,343 10.9% 899               14,916           60  90% 85% 30 min. 20/30 - 1.50 0% No
83 Circ 3 5,323               13.3% 83                6.6          8.9          8.29$         0.97$     7.32$        $5,823 $44,132 $38,310 11.7% 810               6,538             83 90% 91% 60 min. 60 60 1.00 0% No
84 Circ 2 4,091               9.2% 64                5.4          7.4          14.78$       0.97$     13.81$      $7,979 $60,474 $52,496 6.5% 753               8,959             84 90% 93% 60 min. 60 60 1.00 0% No
88 Circ 3,7 26,513             27.1% 314              19.6        30.8        4.39$         1.22$     3.17$        $31,449 $116,415 $84,966 27.8% 1,355            12,739           88 90% 88% 60 min. 30 30 1.00 0% No
105 Std 1,2,3,6 45,939             (3.6%) 650              12.1        15.8        13.93$       1.18$     12.75$      $54,376 $640,051 $585,675 8.5% 3,791            45,901           105 85% 91% 30 min. 30 30 1.50 0% No
110 Exp 3,6 5,525               13.9% 86                11.0        13.4        15.35$       1.18$     14.17$      $6,540 $84,833 $78,294 7.7% 503               10,120           110  90% 96% 30 min. 20/30 - 1.50 0% No

115 Std 7,9,LM,EC 50,940             2.6% 722              12.3        17.0        9.87$         1.30$     8.57$        $106,998 $502,809 $395,811 13.2% 4,149            48,817           115 85% 87% 30 min. 30 30 1.50 0% No

120 Frq 3,6,7 128,880           (0.4%) 1,661           15.3        19.7        11.07$       1.18$     9.88$        $152,550 $1,426,259 $1,273,709 10.7% 8,449            87,297           120  85% 88% 15 min. 15/30 15/30 1.50 0% No
201^ Rpd 1 204,840           31.6% 2,914           40.6        53.0        4.16$         0.73$     3.42$        $150,481 $851,672 $701,191 17.7% 5,045            45,602           201^  0% 98% 15.min. 5 10 1.50 0% No
202^ Rpd 1 179,469           20.8% 2,517           38.4        48.3        4.40$         0.73$     3.67$        $131,843 $789,787 $657,944 16.7% 4,678            43,775           202^  0% 97% 15.min. 5 10 1.50 0% No
204^ Rpd 1 12,168             18.4% 190              12.0        24.0        14.08$       0.73$     13.34$      $8,939 $171,291 $162,352 5.2% 1,015            7,177             204^ 85% 98% 15.min. 30 30 1.50 0% No
215^ Rpd 3,9 381,836           5.7% 4,609           24.3        30.5        6.96$         1.15$     5.80$        $439,538 $2,655,803 $2,216,264 16.6% 15,732          146,703         215^  85% 90% 15.min. 10 15 1.50 0% No
225^ Rpd 3,8,CV 169,865           7.7% 2,158           17.6        21.9        9.74$         1.39$     8.35$        $235,917 $1,653,932 $1,418,016 14.3% 9,632            181,105         225^  85% 89% 15.min. 15 30 1.50 0% No
227~ Rpd 8,IB 223,352           6.6% 2,830           25.5        36.1        6.19$         1.14$     5.05$        $255,476 $1,382,571 $1,127,095 18.5% 8,754            158,182         227~  85% 87% 15.min. 15 30 1.50 0% No
235^ Rpd 3,5,6,9,Esc 327,680           8.0% 4,198           19.7        24.0        8.57$         1.23$     7.35$        $401,649 $2,809,572 $2,407,923 14.3% 16,643          392,595         235^ 85% 86% 15.min. 15 15 1.50 0% No
237^ Rpd 1,6 41,568             11.6% 650              14.1        18.2        12.01$       1.33$     10.68$      $55,377 $499,155 $443,778 11.1% 2,957            36,649           237^  85% 93% 15.min. 15 - 1.50 0% No
280 RpEx 3,5,Esc 15,754             23.0% 246              16.3        17.8        18.79$       3.28$     15.51$      $19,637 $281,978 $262,341 7.0% 965               30,004           280 90% 86% 30 min. 15 - 1.00 0% No
290 RpEx 3,5 17,310             13.9% 270              19.3        24.7        12.76$       3.28$     9.48$        $21,577 $210,356 $188,779 10.3% 897               22,383           290 90% 92% 30 min. 10 - 1.00 0% No
701 Frq CV 79,769             (5.1%) 1,130           15.7        19.6        6.01$         1.22$     4.79$        $129,553 $479,570 $350,017 20.3% 5,081            52,478           701  85% 82% 15 min. 15 15 1.50 0% No
704 Std CV 92,189             0.5% 1,290           17.4        22.2        5.62$         1.22$     4.40$        $140,000 $518,244 $378,244 21.7% 5,297            56,710           704  85% 81% 30 min. 30 30 1.50 0% No
705 Std CV,NC,Cty 43,048             (5.4%) 609              15.4        23.3        5.38$         1.22$     4.15$        $62,525 $231,451 $168,926 22.7% 2,794            25,327           705  85% 92% 30 min. 30/60 30/60 1.50 0% No
707 Std CV 21,486             (11.7%) 336              12.4        18.8        7.32$         1.22$     6.10$        $42,476 $157,237 $114,760 16.7% 1,739            17,206           707  85% 92% 30 min. 30 30 1.50 0% No
709 Frq CV 170,731           1.1% 2,417           22.4        28.6        4.49$         1.22$     3.27$        $207,193 $766,975 $559,782 27.2% 7,632            83,928           709  85% 83% 15 min. 7.5/15 15 1.50 0% No
712 Frq CV 134,445           3.2% 1,898           24.5        32.2        3.86$         1.22$     2.64$        $140,175 $518,893 $378,717 31.7% 5,482            56,781           712  85% 91% 15 min. 15 15 1.50 0% No
815 Frq EC 86,644             8.2% 1,153           20.2        27.4        3.73$         1.30$     2.43$        $68,705 $322,860 $254,155 34.9% 4,288            31,346           815 85% 93% 15 min. 15 15 1.50 0% No
816 Std EC,Cty 24,674             4.4% 386              11.1        15.9        9.98$         1.30$     8.68$        $52,424 $246,352 $193,928 13.0% 2,223            23,918           816 85% 89% 30 min. 30 30 1.50 0% No
832 Std ST 7,619               (6.6%) 106              10.8        18.2        9.53$         1.30$     8.23$        $15,455 $72,624 $57,170 13.6% 704               7,051             832 85% 89% 30 min. 60 60 1.50 0% No
833 Std EC,ST 17,764             (3.3%) 243              9.5          12.1        6.98$         0.97$     6.02$        $16,371 $124,081 $107,710 13.9% 1,864            18,382           833 85% 85% 30 min. 35-45 35-45 1.50 0% No
834 Std ST 5,729               6.2% 90                8.4          14.7        11.22$       1.30$     9.92$        $13,679 $64,282 $50,602 11.6% 682               6,241             834 85% 86% 30 min. 60 60 1.50 0% No
838 Std Cty 25,550             (4.0%) 296              9.8          14.6        10.34$       0.97$     9.37$        $34,857 $264,200 $229,342 9.4% 2,603            39,140           838 85% 83% 30 min. 60 60 1.50 0% No
848 Std EC,Cty 64,130             6.1% 837              16.2        21.4        6.21$         1.30$     4.91$        $84,712 $398,080 $313,368 20.9% 3,970            38,649           848 85% 90% 30 min. 30 30 1.50 0% No
851 Circ LM,Cty 14,722             3.9% 230              16.7        22.1        7.20$         1.30$     5.90$        $22,543 $105,934 $83,391 18.1% 884               10,285           851  90% 95% 60 min. 60 60 1.00 0% No
852 Std 4,9,LM 61,875             3.1% 788              13.2        17.4        7.05$         1.30$     5.75$        $92,824 $436,200 $343,376 18.4% 4,675            42,350           852  85% 88% 30 min. 30 30 1.50 0% No
854 Std 7,LM 14,861             2.2% 232              11.2        17.6        10.06$       1.30$     8.76$        $31,821 $149,534 $117,713 12.9% 1,326            14,518           854 85% 97% 30 min. 30/60 30/60 1.50 0% No
855 Std LM,Cty 46,949             (0.5%) 647              20.5        31.0        4.75$         1.30$     3.45$        $47,411 $222,797 $175,385 27.4% 2,294            21,631           855  85% 91% 30 min. 30 30 1.50 0% No
856 Std 4,9,LG,Cty 115,996           9.0% 1,648           20.4        25.3        5.51$         1.30$     4.21$        $135,954 $638,881 $502,926 23.6% 5,675            62,028           856  85% 87% 30 min. 30 30 1.50 0% No
864 Std EC,Cty 68,412             (0.0%) 881              18.9        27.9        5.02$         1.30$     3.72$        $73,049 $343,274 $270,225 25.9% 3,617            33,328           864 85% 90% 30 min. 30 30 1.50 0% No
872 Std EC 10,871             23.2% 170              12.7        20.3        5.44$         1.30$     4.14$        $12,583 $59,132 $46,548 23.9% 854               5,741             872 85% 96% 30 min. 30 30 1.50 0% No
874 Std EC 31,992             (1.2%) 425              14.9        19.0        6.64$         1.30$     5.34$        $45,191 $212,363 $167,172 19.6% 2,150            20,618           874 0% 92% 30 min. 30 30 1.50 0% No
875 Std EC 29,784             (1.2%) 388              13.7        17.1        7.25$         1.30$     5.95$        $45,930 $215,834 $169,904 17.9% 2,176            20,955           875 0% 91% 30 min. 30 30 1.50 0% No
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: QUARTER 1 - JULY 2025 - SEPTEMBER 2025

Date: 4/8/2026

Hours Miles Goal Actual Goal Peak Base Goal
% trips

over VLF
> 20%?

On-Time Perf.

TITLE VI MONITORING (FY 2026 Q1 Statistics) ~

FY 2026 ROUTE STATISTICS (Q1)

BASE STATISTICS

FY25 - 26
% Change

Route Cat
Jurisdiction
(#=SD Dist.)

Q1
Passengers

Farebox 
Recovery

Weekday Headway Vehicle Load Factor ~~Avg. Wkdy.
Psgrs.

 Psgrs./
Rev. Hr. 

Cost/
Psgr.

Average 
Fare

Subsidy/ 
Psgr.

Route
Minority 
Route

Budgeted Rev.Svc. Psgrs./
InSvc. Hr. 

Revenue Expense Total Subsidy

888 Rural EC,Cty 187                  3.9% 3                  1.2          1.3          208.28$     4.06$     204.22$    $7,242 $38,948 $31,705 1.9% 153               4,105             888 0%

891 Rural EC,Cty 59                    31.1% 1                  0.7          0.8          374.85$     4.06$     370.79$    $4,113 $22,116 $18,004 1.1% 79                 2,331             891 0%

892 Rural EC,Cty 38                    (5.0%) 1                  0.5          0.6          560.03$     4.06$     555.97$    $3,957 $21,281 $17,324 0.7% 78                 2,243             892 0%

894 Rural EC,Cty 14,197             22.7% 222              14.2        17.8        16.46$       4.06$     12.40$      $43,460 $233,714 $190,254 24.7% 1,003            24,633           894 0%

901 Frq 3,8,IB,Cor 152,540           (0.8%) 1,878           15.6        19.0        7.58$         1.22$     6.36$        $312,264 $1,155,918 $843,655 16.1% 9,793            126,489         901  85% 81% 15 min. 15 30 1.50 0% No
904* Circ Cor 51,634             (7.1%) 526              17.7        28.0        1.93$         0.97$     0.96$        $13,121 $99,450 $86,329 50.2% 2,925            14,733           904* 90% 86% 60 min. 60 60 1.50 0% No
905 Std 8 57,808             0.7% 845              15.1        21.5        8.41$         1.22$     7.19$        $131,332 $486,158 $354,826 14.5% 3,825            53,199           905  85% 91% 30 min. 15/30 30 1.50 0% No
906 Frq 8 147,226           2.5% 1,886           26.7        35.7        2.42$         1.22$     1.20$        $96,376 $356,757 $260,382 50.4% 5,504            39,039           906  0% 88% 15 min. 15 15 1.50 0% No
907 Frq 8 158,906           (1.8%) 2,037           27.9        37.7        2.17$         1.22$     0.95$        $93,240 $345,152 $251,911 56.3% 5,688            37,769           907  0% 85% 15 min. 15 15 1.50 0% No
909 Circ 8 12,133             21.5% 190              12.8        17.4        8.83$         1.22$     7.61$        $28,943 $107,140 $78,197 13.8% 949               11,724           909  90% 89% 60 min. 60+ 60+ 1.5 0% No

910** Exp 3,8,CV,NC 22,194             N/A 261              16.5        20.3        10.37$       1.22$     9.14$        $62,154 $230,080 $167,925 11.8% 1,342            25,177           910 90% 71% 60 min. 60+ 60+ 1.5 0% No
916 Std 4,LG 15,458             1.4% 215              10.9        13.3        9.88$         1.22$     8.66$        $41,277 $152,796 $111,519 12.4% 1,420            16,720           916  0% 91% 30 min. 30/60 30/60 1.50 0% No
917 Std 4,LG 17,186             8.3% 240              11.6        14.2        8.87$         1.22$     7.65$        $41,200 $152,512 $111,312 13.8% 1,484            16,689           917  0% 86% 30 min. 30/60 30/60 1.50 0% No
921 Std 1,6 60,020             10.4% 780              15.1        22.0        6.66$         1.30$     5.36$        $85,121 $400,006 $314,884 19.5% 3,986            38,836           921  85% 85% 30 min. 30 30 1.50 0% No
923 Std 2,3 34,672             (3.8%) 542              10.2        12.5        8.20$         1.22$     6.97$        $76,774 $284,198 $207,424 14.9% 3,406            31,099           923 85% 88% 30 min. 30 30 1.50 0% No
928 Std 6,7 40,626             3.0% 564              10.0        14.2        9.45$         1.22$     8.22$        $103,658 $383,716 $280,058 12.9% 4,047            41,989           928 85% 90% 30 min. 30 30 1.50 0% No
929 Frq 3,8,CV,NC 356,519           (5.3%) 4,572           19.4        23.2        4.26$         1.22$     3.03$        $409,933 $1,517,464 $1,107,532 28.7% 18,424          166,052         929  85% 82% 15 min. 12 15 1.00 0% No
932 Frq 8,CV,NC 205,992           1.6% 2,810           20.4        24.9        4.39$         1.22$     3.17$        $244,448 $904,884 $660,436 27.8% 10,087          99,019           932  85% 86% 15 min. 15 15 1.50 0% No
933 Frq 8,IB 159,050           0.7% 2,076           23.9        28.1        4.37$         1.22$     3.14$        $187,609 $694,479 $506,871 28.0% 6,643            75,995           933  0% 82% 15 min. 12 15 1.50 0% No
934 Frq 8,IB 151,780           (2.3%) 2,008           22.6        26.8        4.43$         1.22$     3.21$        $181,716 $672,666 $490,950 27.6% 6,708            73,608           934  0% 84% 15 min. 12 15 1.50 0% No
936 Std 4,9,LG,Cty 92,796             5.8% 1,086           18.2        25.0        4.54$         1.30$     3.25$        $89,744 $421,728 $331,984 28.6% 5,095            40,945           936  85% 91% 30 min. 30 30 1.50 0% No
944 Std 5,PW 14,430             18.0% 209              7.4          12.3        9.81$         0.97$     8.84$        $18,671 $141,516 $122,845 9.9% 1,945            20,965           944 85% 91% 30 min. 30 30 1.00 0% No
945 Std 5,PW 26,482             7.2% 382              8.8          10.9        10.74$       0.97$     9.78$        $37,537 $284,511 $246,974 9.0% 3,023            42,149           945 85% 80% 30 min. 30 30 1.50 0% No
946 Std PW 2,921               52.9% 46                9.4          11.1        10.34$       0.97$     9.38$        $3,986 $30,214 $26,227 9.4% 312               4,476             946 85% 75% 30 min. 30 30 1.50 0% No
955 Frq 4,8,9,NC 254,408           0.6% 3,349           23.7        29.9        3.50$         1.22$     2.28$        $240,807 $891,405 $650,598 34.9% 10,724          97,544           955  85% 88% 15 min. 12 12 1.50 0% No
961 Frq 4,NC 123,700           0.5% 1,590           20.7        27.8        4.51$         1.22$     3.28$        $150,608 $557,512 $406,904 27.1% 5,972            61,007           961  85% 92% 15 min. 15/30 15/30 1.50 0% No
962 Frq 4,NC,Cty 122,193           5.8% 1,563           18.8        26.3        4.93$         1.22$     3.71$        $162,700 $602,272 $439,572 24.8% 6,486            65,905           962  85% 89% 15 min. 15 15 1.50 0% No
963 Std 4,NC 29,085             (1.6%) 375              12.2        16.6        6.15$         1.22$     4.93$        $48,330 $178,904 $130,574 19.9% 2,385            19,577           963  85% 95% 30 min. 30 30 1.50 0% No
964 Circ 5,6 27,110             1.2% 424              10.4        13.9        6.13$         0.97$     5.17$        $21,939 $166,283 $144,344 15.8% 2,597            24,634           964  90% 84% 60 min. 30 30 1.00 0% No
965 Circ 9 11,758             (0.1%) 164              10.0        12.9        6.90$         0.97$     5.93$        $10,705 $81,136 $70,432 14.0% 1,181            12,020           965  90% 85% 60 min. 35-45 35-45 1.00 0% No
967 Std 4,NC 10,768             15.2% 168              11.8        16.5        6.87$         1.22$     5.64$        $19,972 $73,930 $53,959 17.8% 909               8,090             967  85% 88% 30 min. 60 60 1.50 0% No
968 Std NC 13,473             (0.8%) 211              12.7        16.8        7.15$         1.22$     5.93$        $26,037 $96,384 $70,346 17.1% 1,057            10,547           968  85% 90% 30 min. 60+ 60+ 1.50 0% No
985 Circ 1 9,848               5.2% 154              11.4        13.9        6.67$         0.97$     5.70$        $8,661 $65,645 $56,984 14.5% 867               9,725             985  90% 15 min. 15 15
992 Frq 2,3 103,898           3.8% 1,177           17.4        21.9        4.19$         1.22$     2.97$        $117,631 $435,440 $317,809 29.2% 5,984            47,649           992 85% 79% 15 min. 15 15 1.50 0% No

Access D.R. ALL 79,889             20.9% 1,115           1.6          1.8          59.48$       4.50$     54.97$      $359,598 $4,751,494 $4,391,895 7.6% 49,416          683,402         

Taxi D.R. ALL 16,385             (15.9%) 222              2.8          2.8          34.21$       4.50$     29.71$      $73,753 $560,569 $486,817 13.2% 5,830            193,072         

 Blue LRT 3,8,NC,CV 6,532,739        (1.2%) 77,986          212.3      250.1      2.96$         0.78$     2.18$        $5,101,472 $19,311,485 $14,210,013 24.4% 30,778          570,219          Blue  90% 90% 15 min. 7.5 15 3.00 0% No

 Orange LRT 3,4,8,9,LG,LM,EC 1,719,114        (5.1%) 20,360          133.7      158.8      4.69$         0.78$     3.91$        $1,342,471 $8,067,514 $6,725,043 18.1% 12,858          215,598          Orange  90% 92% 15 min. 15 15 3.00 0% No

 Green LRT 2,3,7,9,LM,EC 2,520,841        (5.4%) 27,675          154.3      188.9      4.07$         0.78$     3.29$        $1,968,547 $10,252,650 $8,284,103 19.5% 16,340          295,322          Green 90% 93% 15 min. 15 15 3.00 0% No

Copper LRT EC,ST 167,322           1,979           48.8        64.4        12.86$       0.78$     12.08$      $130,663 $2,152,427 $2,021,764 21.2% 3,430            50,272           Copper 90% 85% 15 min. 15 15 3.00 0% No

20,458,402      0.5% 252,035        34.3        43.2        5.19$         0.99$     4.20$        $20,210,761 $105,341,106 $85,130,345 19.1% 597,083        7,229,762      

Q1
Passengers

FY25 - 26
% Change

Avg. Wkday. 
Psgrs.

 Psgrs./
Rev. Hr. 

 Psgrs./
InSvc. Hr. 

Cost/ Psgr.
Average 

Fare
Subsidy/ 

Psgr.
Revenue Expense Total Subsidy

Farebox 
Recovery

Revenue 
Hours

Revenue 
Miles

20,458,402      0.5% 252,035        34.3        49.5        5.19$         0.99$     4.20$        $20,293,346 $106,199,160 $85,905,814 19.1% 597,083        7,229,762      Goal Actual

20,362,128    0.5% 250,699      37.6      56.0      4.95$         0.98$     3.98$        $19,859,995 $100,887,097 $81,027,102 19.7% 541,837        6,353,288      

10,940,016      -1.4% 128,000        172.5    206.9    3.64$         0.78$     2.86$        $8,543,153 $39,784,076 $31,240,923 21.5% 63,407 1,131,410

9,422,112      2.7% 122,699      19.7      30.3      6.49$         1.20$     5.28$        $11,316,842 $61,103,021 $49,786,179 18.5% 478,430      5,221,878    
6,025,032        0.4% 77,378         21.4       32.8       6.14$        1.20$    4.94$       $7,225,963 $37,007,027 $29,781,064 19.5% 281,982 2,711,321
1,466,490        1.4% 19,914         14.5       22.8       7.34$        1.23$    6.11$       $1,809,884 $10,764,494 $8,954,610 16.8% 101,215 1,041,272
1,540,778        11.4% 20,065         23.9       37.7       6.22$        1.17$    5.05$       $1,807,478 $9,590,826 $7,783,348 18.8% 64,456 1,011,788

147,870          27.9% 1,963           13.0       18.6       12.39$      1.16$    11.23$     $171,933 $1,832,342 $1,660,409 9.4% 11,410 214,233
194,397          4.1% 2,636           12.0       17.9       8.21$        1.25$    6.96$       $242,317 $1,595,482 $1,353,165 15.2% 16,192 157,565

Premium/Rapid Express 33,064            18.0% 517              17.8       20.8       5.55$        1.25$    4.30$       $41,214 $183,473 $142,258 22.5% 1,862 52,387
14,481            22.3% 226              11.0       13.4       8.93$        1.25$    7.69$       $18,051 $129,377 $111,326 14.0% 1,313 33,312

96,274           12.6% 1,337         1.7        1.9        55.18$       4.50$     50.68$      $433,351 $5,312,063 $4,878,712 8.2% 55,246        876,474       
79,889            20.9% 1,115           1.6       1.8       59.48$      4.50$    54.97$     $359,598 $4,751,494 $4,391,895 7.6% 49,416 683,402
16,385            -15.9% 222              2.8       2.8       34.21$      4.50$    29.71$     $73,753 $560,569 $486,817 13.2% 5,830 193,072

* City of Coronado subsidized fares for summer service on Route 904. NC=National City, CV=Chula Vista

^ SANDAG reimburses MTS for net operating costs for Routes 201-237 with TransNet funds (except Route 227). IB=Imperial Beach, LG=Lemon Grove, LM=La Mesa

^^ Routes 888, 891, 892, and 894 receive federal rural operating subsidy. EC=El Cajon, ST=Santee, PW=Poway

** New 910 Express route started service on Jan 26, 2025. Cor=Coronado, Cty=County Uninc., Esc=Escondido

~ Copper Line started service on Sept 29, 2024 SD Dist.=City of San Diego Council District See attached map entitled 'Metropolitan Transit System Area of Jurisdiction.'
Percentage Sources: American Community Survey (2019) and 2020 U.S. Census Bureau

^ Minority Route report updated using ACS 2021 (10/26/2023)

~ Title VI Monitoring statistics are updated on an annual basis

~~ No trips averaged above the vehicle load factor target (1.5 for most bus routes, 3.0 for Trolley).

NOTE: Rural and Demand Response services have no specific Policy 42 goals for OTP, headway, or vehicle load.

* Service Availability updated from PR request for Urban & Suburban Transit Access (1/27/2023)
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MTS Access

Access Taxi

Demand-Resp Subtotal

80% of residents or jobs 
within ½ mile of a bus stop 
or rail station in urban area

% of jobs  within 1/2 mile 
of a bus stop or rail station 

in urban areas:

% of residents  within 1/2 
mile of a bus stop or rail 
station in urban areas:

One return trip at least 2 
days/week to destinations 
from rural villages (defined 
as Lakeside and Alpine).

Available Service:

Route 848 serves Lakeside seven days a week 
and Route 838 serves Alpine seven days a week.

Circulator
100% of suburban 

residences within 5 miles of 
a bus stop or rail station. 100.0%

% of suburban residents within 5 miles 
of a bus stop or rail station:

95.9%99.2%

Route Category SERVICE AVAILABILITY

FTA defines Minority Route  as one with at least 1/3 of its total mileage in a census block(s) with a percentage of 
minority population that exceeds the percentage of minority population in the entire MTS service area.

Source: https://www.transit.dot.gov/sites/fta.dot.gov/files/dovs/FTA_Title_VI_FINAL.pdf

FTA defines Minority  persons to include the following: (1) American Indian and Alaska Native, (2) Asian, (3) Black or 
African American, (4) Hispanic or Latino, (5) Native Hawaiian or Other Pacific Islander.

Rural ^^

TOTAL

Urban Standard

Express

Rapid ^

Urban Frequent

System Total

Bus

Light Rail (Blue, Orange, Green, & Copper

Fixed Route (Bus + Rail) Total
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026 Q1: July 2025 - September 2025

Date: 4/8/26 rev

MTS Area of Jurisdiction  
December 2024
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: OCTOBER 2025 - DECEMBER 2025

Date: 4/8/26

% Change
FY25 - FY26

System Total 20,714,969      19,980,164    -3.5%
Fixed Route (Bus + Rail) Total 20,628,149      19,885,622    -3.6%

Light Rail (Blue, Orange, Green, & Copper) 10,633,922      10,160,823    -4.4%
Bus 9,994,227        9,724,799      -2.7%

Urban Frequent 6,246,850       6,010,084      -3.8%
Urban Standard 1,506,541       1,497,425      -0.6%
Rapid 1,932,749       1,886,094      -2.4%
Express 122,987          144,465         17.5%
Circulator 143,413          144,297         0.6%
Premium/Rapid Express 24,824            26,355           6.2%
Rural 16,863            16,079           -4.6%

Demand Response Total 86,820             94,542           8.9%
MTS Access 70,016            74,335           6.2%
Access Taxi 16,804            20,207           20.3%

Copper Line implemented Sept 2024.

% Change
FY25 - FY26

System Total 323,671           312,190         -3.7%
Fixed Route (Bus + Rail) Total 322,315           310,713         -3.7%

Light Rail (Blue, Orange, Green, & Copper) 166,155           158,763         -4.7%
Bus 156,160           151,950         -2.8%

Urban Frequent 97,607            93,908           -3.9%
Urban Standard 23,540            23,397           -0.6%
Rapid 30,199            29,470           -2.5%
Express 1,922              2,257             14.9%
Circulator 2,241              2,255             0.6%
Premium/Rapid Express 388 412 5.8%
Rural 263 251 -4.9%

Demand-Resp. Subtotal 1,357               1,477             8.2%
Demand-Resp. (MTS Access) 1,094              1,161             5.8%
Demand-Resp. (Access Taxi) 263 316 16.8%

% Change
FY25 - FY26

System Total 34.3 33.7               -1.8%
Fixed Route (Bus + Rail) Total 37.7 36.8               -2.4%

Light Rail (Blue, Orange, Green, & Copper) 175.7               163.3             -7.6%
Bus 20.8 20.3               -2.2%

Urban Frequent 22.1 21.3 -3.9%
Urban Standard 14.7 14.8 0.7%
Rapid 28.9 28.8 -0.4%
Express 12.3 12.6 2.3%
Circulator 9.8 10.2 4.2%
Premium/Rapid Express 12.9 14.1 8.5%
Rural 12.7 12.3 -3.3%

Demand-Resp. Subtotal 1.6 1.8 9.5%
Demand-Resp. (MTS Access) 1.4 1.7 13.9%
Demand-Resp. (Access Taxi) 2.7 2.6 -5.7%

NOTES : Circulator showed decrease in revenue hours (SVCC ended in June 2024), but increase in 
ridership. Rural route ridership increased with Route 894 (Steele Canyon HS students).

Passengers Per Revenue Hour

The following measures of productivity and service quality are used to ensure that services are focused on 
providing competitive and attractive transportation that meets our customers’ needs. 

OBJECTIVE | Develop a Customer-Focused and Competitive System 

Total Passengers

NOTES : Sub-Contractors for Taxi (Care7, UZURV) ended in Q4 FY2024, reducing "Access Taxi" trips in 
FY2025. Access trips increased to offset the difference in service. 
Express Route 910 started service Jan 2025.

Route Categories

Route Categories

FY 2026 Q2FY 2025 Q2

FY 2026 Q2

Average Weekday Passengers

FY 2025 Q2

Route Categories FY 2026 Q2

The ‘passengers per revenue hour’ metric shows how any added or removed revenue hours (in-service 
hours plus layover hours) relate to ridership increases or decreases. Increasing riders per revenue hour 
would indicate that the system is more efficient, for example, carrying more passengers with the same 
number of buses. 

FY 2025 Q2
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: OCTOBER 2025 - DECEMBER 2025

Date: 4/8/26

% Change
FY25 - FY26

System 42.7                 42.0               -1.6%
Fixed Route (Bus + Rail) Total 48.0                 47.1               -2.0%

Light Rail (Blue, Orange, Green, & Copper) 212.5               196.4             -8.2%
Bus 26.8                 26.2               -2.2%

Urban Frequent 28.0                27.0               -3.8%
Urban Standard 19.9                20.1               1.0%
Rapid 36.2                36.8               1.7%
Express 14.8                15.4               3.5%
Circulator 13.8                13.8               0.4%
Premium/Rapid Express 15.0                16.9               11.3%
Rural 18.9                14.7               -28.7%

Demand-Resp. Subtotal 1.6                   1.8                 10.4%
Demand-Resp. (MTS Access) 1.4                  1.7                 13.9%
Demand-Resp. (Access Taxi) 2.7                  2.6                 -5.7%

Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26
System 88.6% 88.8% 87.0% 87.0%

Light Rail (Blue, Orange, Green, & Copper) 95.5% 96.0% 95.1% 94.1% 90.0%
Bus 87.8% 88.0% 87.0% 87.0%

Urban Frequent 86.9% 87.1% 85.9% 86.1% 85.0%
Urban Standard 89.0% 89.4% 88.4% 87.6% 90.0%
Rapid 89.7% 89.6% 90.1% 89.8% 85.0%
Express 88.7% 87.0% 87.1% 86.9% 90.0%
Circulator 89.6% 90.5% 87.6% 88.3% 90.0%
Premium/Rapid Express 89.4% 89.1% 88.9% 88.3% 90.0%
Rural N/A N/A N/A N/A

Demand-Resp. (Access & Taxi) N/A N/A N/A N/A

Passengers per In-Service Hour
The ‘passengers per in-service hour’ measure is related to the above ‘passengers per revenue hour,’ but 
shows how many passengers are carried while the vehicle is in-service picking up passengers, excluding 
layover time.  Analyzing this figure helps MTS to understand how effective it is at providing the right level of 
service (instead of how efficiently MTS is grouping trips and breaks together for a vehicle to operate [revenue 
hours]). 

FY 2025 Q2

GOAL
Quarter

NOTES : The Weekday Passengers per In-Service Hour metric generally followed the same trends as 
Passengers per Revenue Hour. 

On-Time Performance 
On-time performance (OTP) is measured at each bus & Trolley timepoint for every trip; departing timepoints 
within 0-5 minutes of the scheduled time are considered to be "on-time." OTP is measured by service change 
period in order to show the results of scheduling changes. MTS’s goal for on-time performance is 85% for 
Urban Frequent and Rapid bus routes, and 90% for Trolley and all other bus route categories. Each route is 
continually evaluated to determine if performance below the target is a result of issues that MTS controls, 
such as driver performance or scheduling, or situations outside MTS’ direct control, such as construction, 
traffic congestion, and passenger issues. Performance of fixed bus routes is heavily impacted by 
construction, stop signs and stop lights, and traffic when they travel through high density corridors. 

NOTES : (Early Trips + On Time Trips)/Total Trips

Route Categories

Route Categories 

FY 2026 Q2
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: OCTOBER 2025 - DECEMBER 2025

Date: 4/8/26

System 32,707 32,780 73                  0.2%
Directly-Operated Bus 12,267 12,224 (42)                 -0.3%
Contracted Fixed-Route Bus 16,613 16,571 (42)                 -0.3%
Light Rail 3,827 3,985 158                4.1%

System 489,546 491,901 2,356             0.5%
Directly-Operated Bus 178,162 177,749 (413)               -0.2%
Contracted Fixed-Route Bus 229,523 228,841 (682)               -0.3%
Rail 81,861 85,311 3,450             4.2%

Scheduled In-Service Speed (MPH) (Weekday)

% Change
FY25 - FY26

Directly-Operated Bus 14.5 14.7 1.9%
Contracted Fixed-Route Bus 20.6 20.7 0.6%   
Rail 21.4 21.4 0.0%

Scheduled In-Service Miles/Total Miles (Weekday)

% Change
FY25 - FY26

Directly-Operated Bus 87.0% 86.9% -0.1%
Contracted Fixed-Route Bus 84.6% 84.4% -0.2%
Rail 96.6% 96.7% 0.1%

Scheduled In-Service Hours/Total Hours (Weekday)

% Change
FY25 - FY26

Directly-Operated Bus 74.9% 74.7% -0.3%
Contracted Fixed-Route Bus 72.4% 72.2% -0.3%
Rail 80.0% 80.3% 0.4%

Q2 FY26Operator Q2 FY25

Q2 FY26

Operator Q2 FY25

Q2 FY25

The ‘in-service miles per total miles’ ratio is only calculated for MTS in-house operations, as contractors are responsible for bus and driver assignments (runcutting) for 
MTS Contract Services.

Operator

Q2 = Sept Service Period

Q2 = Sept Service Period. Light Rail hours increased due to SB125 funding for 15 min frequencies

Scheduled In-Service Miles (Weekly Total)

Operator Q2 FY25

As with the mileage statistic, 'in-service hours' per total hours are only calculated for MTS in-house operations.  

% Diff

Scheduled In-Service Hours (Weekly Total)

OBJECTIVE | Develop a Sustainable System 

The following measures are used to ensure that transit resources are deployed efficiently and do not exceed budgetary constraints. These resources may be increased over 
the budgeted amounts in order to respond to heavy passenger loads, special events, or unplanned detours due to construction or route changes. They may be lower than 
budgeted if underperforming services are reduced, or if not all of the planned capacity is required to meet the ridership demand.

Operator Q2 FY25 Q2 FY26 # Diff

Q2 FY26 # Diff % Diff

Q2 FY26

Contracted Fixed-Route Bus = Avg weekday speed across Southbay, East County and Copley Garages 
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: QUARTER 2 - OCTOBER 2025 - DECEMBER 2025

Date: 4/8/2026

Hours Miles Goal Actual Goal Peak Base Goal
% trips

over VLF > 20%?

1 Frq 3,7,9,LM 236,261            (6.0%) 3,692            20.7         25.6         4.24$          1.20$     3.04$        $266,754 $1,001,443 $734,690 28.2% 11,406           111,291          1  85% 80% 15 min. 15 15 1.50 0% No

2 Frq 3 146,668            (2.8%) 2,292            18.6         24.1         8.91$          1.18$     7.72$        $173,477 $1,306,235 $1,132,758 13.3% 7,882             61,434            2 85% 93% 15 min. 12 15 1.50 0% No

3 Frq 3,4,8,9 263,109            (2.4%) 4,111            19.4         23.2         3.66$          1.20$     2.46$        $256,373 $962,471 $706,099 32.7% 13,545           106,960          3  85% 85% 15 min. 12 12 1.50 0% No

4 Std 3,4,8,9 121,207            (5.7%) 1,894            19.3         23.8         8.58$          1.18$     7.39$        $143,362 $1,039,419 $896,057 13.8% 6,272             66,023            4  85% 90% 30 min. 30 30 1.50 0% No

5 Frq 3,4,8,9 116,914            (0.6%) 1,827            20.6         30.0         3.39$          1.20$     2.20$        $105,629 $396,551 $290,922 35.2% 5,681             44,069            5  85% 92% 15 min. 12 12 1.50 0% No

6 Frq 3,7 53,200              (12.8%) 831               15.9         19.5         10.40$        1.18$     9.22$        $62,924 $553,186 $490,262 11.4% 3,338             28,509            6 85% 85% 15 min. 15 15 1.50 0% No

7 Frq 3,4,9 472,915            (5.1%) 7,389            28.8         35.4         5.76$          1.18$     4.58$        $559,357 $2,725,327 $2,165,970 20.5% 16,445           127,126          7  85% 83% 15 min. 10 10 1.50 0% No

8 Frq 2,3 139,685            (2.5%) 2,183            16.5         22.5         10.03$        1.18$     8.84$        $165,217 $1,400,366 $1,235,148 11.8% 8,450             87,925            8 85% 87% 15 min. 20 20 1.50 0% No

9 Frq 2,3 61,890              (4.7%) 967               14.7         21.1         11.25$        1.18$     10.07$      $73,203 $696,537 $623,334 10.5% 4,203             39,660            9 85% 95% 15 min. 20 20 1.50 0% No

10 Frq 2,3,4,9 250,752            (4.4%) 3,918            24.7         31.4         6.70$          1.18$     5.52$        $296,586 $1,680,439 $1,383,853 17.6% 10,140           87,952            10  85% 87% 15 min. 12 15 1.50 0% No

11 Frq 3,9 122,372            (11.6%) 1,912            15.3         18.9         10.85$        1.18$     9.67$        $144,740 $1,327,779 $1,183,039 10.9% 8,012             78,091            11 85% 79% 15 min. 15 15 1.50 0% No

12 Frq 3,4,8,9 229,139            (5.5%) 3,580            20.8         27.0         7.95$          1.18$     6.77$        $271,022 $1,822,298 $1,551,276 14.9% 10,996           105,629          12  85% 90% 15 min. 7.5/15 15 1.50 0% No

13 Frq 4,7,9,NC 460,482            (7.3%) 7,195            30.7         36.9         5.40$          1.18$     4.21$        $544,652 $2,485,193 $1,940,542 21.9% 14,996           148,959          13  85% 88% 15 min. 12 12 1.50 0% No

14 Circ 7,9,LM 12,338              (7.3%) 193               7.6           9.6           9.06$          1.23$     7.83$        $15,147 $111,759 $96,612 13.5% 1,630             16,436            14 90% 77% 60 min. 60 60 1.00 0% No

18 Circ 3,7 3,880                (8.8%) 61                 5.9           7.8           17.54$        1.23$     16.32$      $9,226 $68,072 $58,846 7.0% 663                10,011            18 90% 94% 60 min. 30 30 1.00 0% No

20 Exp 3,5,6,7 103,715            (1.0%) 1,621            11.9         14.5         13.93$        1.18$     12.74$      $122,673 $1,444,282 $1,321,610 8.5% 8,715             164,005          20  90% 88% 30 min. 15/30 30 1.50 0% No

25 Circ 6,7 14,565              (0.2%) 228               9.2           12.3         9.23$          1.23$     8.01$        $18,226 $134,477 $116,251 13.3% 1,580             19,777            25 90% 88% 60 min. 60 60 1.00 0% No

27 Std 2,6 70,680              (0.6%) 1,104            13.6         19.2         5.82$          1.20$     4.62$        $109,538 $411,228 $301,690 20.5% 5,207             45,700            27 85% 87% 30 min. 30 30 1.50 0% No

28 Std 2,3 67,035              4.3% 1,047            21.8         35.2         2.82$          1.20$     1.62$        $50,309 $188,868 $138,559 42.4% 3,069             20,989            28 85% 92% 30 min. 15/30 30 1.50 0% No

30 Frq 1,2,3 306,749            5.6% 4,793            21.3         25.0         7.79$          1.18$     6.60$        $362,818 $2,388,079 $2,025,261 15.2% 14,410           181,082          30 85% 82% 15 min. 15 15 1.50 0% No

31 Std 1,6 18,972              (7.3%) 296               16.3         20.5         10.19$        1.18$     9.01$        $22,440 $193,400 $170,960 11.6% 1,167             14,890            31 85% 90% 30 min. 30 - 1.50 0% No

35 Frq 2,3 94,468              8.6% 1,476            16.7         25.0         3.35$          1.20$     2.15$        $84,285 $316,421 $232,136 35.7% 5,646             35,164            35 85% 93% 15 min. 15 15 1.50 0% No

41 Frq 1,6,7 212,239            (12.7%) 3,316            23.0         29.3         7.21$          1.18$     6.03$        $251,033 $1,529,796 $1,278,763 16.4% 9,231             117,546          41 85% 83% 15 min. 7.5/15 15 1.50 0% No

43 Frq 2,6 112,075            (10.8%) 1,751            18.1         26.4         9.14$          1.18$     7.96$        $132,561 $1,024,836 $892,275 12.9% 6,184             62,441            43  85% 90% 15 min. 15 15 1.50 0% No

44 Frq 2,3,6,7 208,955            (6.8%) 3,265            23.8         31.7         6.96$          1.18$     5.78$        $247,149 $1,455,220 $1,208,071 17.0% 8,781             91,062            44  85% 92% 15 min. 7.5/15 15 1.50 0% No

60 Exp 1,3,4,6,9 13,621              3.3% 213               15.6         18.6         10.60$        1.18$     9.41$        $16,111 $144,345 $128,235 11.2% 871                14,920            60  90% 85% 30 min. 20/30 - 1.50 0% No

83 Circ 3 4,754                (4.5%) 74                 5.9           7.9           9.35$          1.23$     8.12$        $6,022 $44,429 $38,407 13.1% 810                6,534              83 90% 90% 60 min. 60 60 1.00 0% No

84 Circ 2 3,445                (8.1%) 54                 4.6           6.2           17.68$        1.23$     16.46$      $8,256 $60,918 $52,662 6.9% 753                8,959              84 90% 94% 60 min. 60 60 1.00 0% No

88 Circ 3,7 26,117              21.5% 408               19.2         30.2         4.41$          1.20$     3.21$        $30,659 $115,099 $84,440 27.1% 1,360             12,791            88 90% 88% 60 min. 30 30 1.00 0% No

105 Std 1,2,3,6 50,061              (6.8%) 782               13.0         17.2         12.73$        1.18$     11.54$      $69,215 $399,500 $330,285 14.1% 3,844             45,903            105 85% 91% 30 min. 30 30 1.50 0% No

110 Exp 3,6 5,053                1.0% 79                 9.8           12.3         16.89$        1.18$     15.71$      $5,977 $85,348 $79,371 7.0% 515                10,120            110  90% 98% 30 min. 20/30 - 1.50 0% No

115 Std 7,9,LM,EC 54,201              1.0% 847               13.1         18.1         9.05$          1.28$     7.77$        $106,928 $490,531 $383,603 14.1% 4,150             48,786            115 85% 86% 30 min. 30 30 1.50 0% No

120 Frq 3,6,7 124,721            (7.4%) 1,949            14.8         19.1         11.18$        1.18$     9.99$        $147,518 $1,393,902 $1,246,384 10.6% 8,411             87,262            120  85% 87% 15 min. 15/30 15/30 1.50 0% No
201^ Rpd 1 386,382            (7.2%) 6,037            68.3         90.0         2.43$          0.62$     1.80$        $240,277 $937,499 $697,222 25.6% 5,657             50,097            201^  0% 96% 15.min. 5 10 1.50 0% No
202^ Rpd 1 325,908            (8.4%) 5,092            64.1         81.3         2.58$          0.62$     1.96$        $202,670 $842,042 $639,372 24.1% 5,081             47,350            202^  0% 94% 15.min. 5 10 1.50 0% No

204^ Rpd 1 18,586              (12.4%) 290               18.5         36.7         8.95$          0.62$     8.33$        $11,558 $166,387 $154,829 6.9% 1,004             7,181              204^ 85% 98% 15.min. 30 30 1.50 0% No

215^ Rpd 3,9 388,560            2.3% 6,071            24.7         31.1         6.71$          1.13$     5.58$        $437,693 $2,606,337 $2,168,644 16.8% 15,727           146,707          215^  85% 89% 15.min. 10 15 1.50 0% No

225^ Rpd 3,8,CV 166,344            5.3% 2,599            17.3         21.5         9.79$          1.40$     8.40$        $232,545 $1,629,120 $1,396,575 14.3% 9,642             181,258          225^  85% 90% 15.min. 15 30 1.50 0% No

227~ Rpd 8,IB 227,362            (2.0%) 3,553            26.0         36.7         6.12$          1.14$     4.98$        $259,508 $1,391,574 $1,132,066 18.6% 8,746             158,063          227~  85% 87% 15.min. 15 30 1.50 0% No

235^ Rpd 3,5,6,9,Esc 325,771            0.8% 5,090            19.6         23.8         8.46$          1.14$     7.33$        $370,025 $2,757,643 $2,387,618 13.4% 16,640           392,506          235^ 85% 88% 15.min. 15 15 1.50 0% No

237^ Rpd 1,6 47,181              1.5% 737               16.0         20.7         10.38$        1.43$     8.95$        $67,636 $489,879 $422,243 13.8% 2,956             36,632            237^  85% 91% 15.min. 15 - 1.50 0% No

280 RpEx 3,5,Esc 13,827              20.6% 216               14.2         15.9         21.01$        3.49$     17.52$      $48,227 $265,440 $217,213 16.6% 977                29,873            280 90% 84% 30 min. 15 - 1.00 0% No

290 RpEx 3,5 12,528              (6.2%) 196               14.1         18.3         17.24$        3.49$     13.75$      $43,696 $240,988 $197,292 20.2% 887                22,212            290 90% 93% 30 min. 10 - 1.00 0% No

701 Frq CV 80,478              (5.4%) 1,257            15.9         19.8         5.85$          1.20$     4.65$        $125,389 $470,734 $345,345 20.4% 5,066             52,313            701  85% 81% 15 min. 15 15 1.50 0% No

704 Std CV 88,695              (3.2%) 1,386            16.8         21.4         5.75$          1.20$     4.55$        $135,784 $509,761 $373,976 20.8% 5,291             56,650            704  85% 80% 30 min. 30 30 1.50 0% No

705 Std CV,NC,Cty 44,192              (3.6%) 691               15.8         24.0         5.16$          1.20$     3.96$        $60,692 $227,849 $167,157 23.2% 2,792             25,321            705  85% 90% 30 min. 30/60 30/60 1.50 0% No

707 Std CV 24,457              (2.2%) 382               14.1         21.5         6.31$          1.20$     5.12$        $41,128 $154,404 $113,275 18.9% 1,736             17,159            707  85% 89% 30 min. 30 30 1.50 0% No

709 Frq CV 181,901            (1.3%) 2,842            23.1         29.6         4.31$          1.20$     3.11$        $208,785 $783,817 $575,032 27.7% 7,880             87,106            709  85% 85% 15 min. 7.5/15 15 1.50 0% No

712 Frq CV 139,507            0.3% 2,180            25.5         33.4         3.66$          1.20$     2.47$        $136,101 $510,948 $374,848 32.6% 5,476             56,782            712  85% 90% 15 min. 15 15 1.50 0% No

815 Frq EC 81,002              (3.7%) 1,266            19.0         27.3         3.75$          1.28$     2.47$        $66,249 $303,915 $237,666 34.0% 4,271             30,226            815 85% 92% 15 min. 15 15 1.50 0% No

816 Std EC,Cty 26,521              2.7% 414               11.9         17.1         9.07$          1.28$     7.79$        $52,412 $240,439 $188,027 14.1% 2,223             23,913            816 85% 88% 30 min. 30 30 1.50 0% No

832 Std ST 8,850                (5.3%) 138               12.6         21.1         8.01$          1.28$     6.73$        $15,454 $70,896 $55,442 15.9% 704                7,051              832 85% 80% 30 min. 60 60 1.50 0% No

833 Std EC,ST 17,568              (11.4%) 275               9.4           12.0         7.13$          1.23$     5.90$        $16,974 $125,236 $108,263 17.2% 1,867             18,418            833 85% 86% 30 min. 35-45 35-45 1.50 0% No

834 Std ST 6,759                6.1% 106               9.9           17.3         9.29$          1.28$     8.02$        $13,694 $62,822 $49,128 13.7% 682                6,248              834 85% 79% 30 min. 60 60 1.50 0% No

838 Std Cty 25,893              (0.6%) 405               9.9           14.7         10.29$        1.23$     9.06$        $36,097 $266,336 $230,239 11.9% 2,605             39,169            838 85% 85% 30 min. 60 60 1.50 0% No

848 Std EC,Cty 65,808              (0.8%) 1,028            16.6         22.0         5.91$          1.28$     4.63$        $84,726 $388,677 $303,951 21.6% 3,970             38,656            848 85% 88% 30 min. 30 30 1.50 0% No

851 Circ LM,Cty 15,504              (8.8%) 242               17.6         23.4         6.66$          1.28$     5.38$        $22,496 $103,202 $80,706 19.2% 882                10,264            851  90% 92% 60 min. 60 60 1.00 0% No

852 Std 4,9,LM 62,339              2.5% 974               13.4         17.6         6.81$          1.28$     5.53$        $92,476 $424,230 $331,754 18.8% 4,660             42,192            852  85% 85% 30 min. 30 30 1.50 0% No

854 Std 7,LM 17,176              (0.1%) 268               11.2         17.9         9.97$          1.28$     8.69$        $37,322 $171,212 $133,891 12.8% 1,537             17,028            854 85% 96% 30 min. 30/60 30/60 1.50 0% No

855 Std LM,Cty 50,420              (6.5%) 788               22.0         33.3         4.32$          1.28$     3.04$        $47,443 $217,645 $170,202 29.6% 2,295             21,646            855  85% 91% 30 min. 30 30 1.50 0% No

856 Std 4,9,LG,Cty 120,212            2.3% 1,878            21.2         26.3         5.18$          1.28$     3.90$        $135,682 $622,440 $486,757 24.7% 5,667             61,905            856  85% 84% 30 min. 30 30 1.50 0% No

864 Std EC,Cty 70,381              (1.6%) 1,100            19.4         28.7         4.76$          1.28$     3.49$        $73,103 $335,356 $262,254 26.8% 3,620             33,353            864 85% 90% 30 min. 30 30 1.50 0% No

872 Std EC 10,180              6.3% 159               11.9         19.0         5.69$          1.28$     4.41$        $12,618 $57,885 $45,267 22.5% 855                5,757              872 85% 95% 30 min. 30 30 1.50 0% No
874 Std EC 32,308              (2.3%) 505               15.0         19.2         6.41$          1.28$     5.14$        $45,164 $207,188 $162,024 19.9% 2,149             20,606            874 0% 92% 30 min. 30 30 1.50 0% No
875 Std EC 29,821              (1.8%) 466               13.7         17.1         7.07$          1.28$     5.80$        $45,975 $210,909 $164,934 18.1% 2,177             20,976            875 0% 88% 30 min. 30 30 1.50 0% No
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: QUARTER 2 - OCTOBER 2025 - DECEMBER 2025

Date: 4/8/2026

Hours Miles Goal Actual Goal Peak Base Goal
% trips

over VLF > 20%?

On-Time Perf.

TITLE VI MONITORING (FY 2026 Q2 Statistics) ~

FY 2026 ROUTE STATISTICS (Q2)

BASE STATISTICS

FY25 - 26
% Change

Route Cat
Jurisdiction
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888 Rural EC,Cty 215                   1.4% 3                   1.5           1.6           325.17$      3.06$     322.11$    $6,148 $69,912 $63,765 0.9% 147                4,260              888 0%

891 Rural EC,Cty 65                     (27.0%) 1                   0.8           0.9           577.17$      3.06$     574.11$    $3,299 $37,516 $34,217 0.5% 79                  2,286              891 0%

892 Rural EC,Cty 27                     (72.2%) 0                   0.3           0.4           1,460.61$   3.06$     1,457.55$ $3,468 $39,436 $35,969 0.2% 81                  2,403              892 0%

894 Rural EC,Cty 15,772              (4.2%) 246               15.8         19.4         26.18$        3.06$     23.12$      $36,311 $412,926 $376,615 11.7% 998                25,161            894 0%

901 Frq 3,8,IB,Cor 141,940            0.4% 2,218            14.5         17.7         8.02$          1.20$     6.82$        $303,146 $1,138,067 $834,921 14.9% 9,791             126,474          901  85% 83% 15 min. 15 30 1.50 0% No

904* Circ Cor 4,306                30.9% 67                 5.2           8.2           6.51$          1.23$     5.28$        $3,800 $28,035 $24,235 18.8% 827                4,123              904* 90% 92% 60 min. 60 60 1.50 0% No

905 Std 8 57,769              16.3% 903               15.2         21.5         8.25$          1.20$     7.06$        $126,988 $476,736 $349,749 14.5% 3,802             52,980            905  85% 91% 30 min. 15/30 30 1.50 0% No
906 Frq 8 145,245            1.3% 2,269            26.5         35.4         2.41$          1.20$     1.21$        $93,129 $349,625 $256,495 49.7% 5,472             38,854            906  0% 85% 15 min. 15 15 1.50 0% No
907 Frq 8 154,677            (3.9%) 2,417            27.3         36.9         2.19$          1.20$     0.99$        $90,152 $338,449 $248,296 54.6% 5,670             37,612            907  0% 84% 15 min. 15 15 1.50 0% No

909 Circ 8 10,593              (2.9%) 166               11.2         15.2         9.94$          1.20$     8.74$        $28,041 $105,273 $77,231 12.0% 947                11,699            909  90% 93% 60 min. 60+ 60+ 1.5 0% No

910** Exp 3,8,CV,NC 22,076              N/A 345               16.5         20.2         10.26$        1.20$     9.06$        $60,304 $226,391 $166,088 11.7% 1,341             25,159            910 90% 78% 60 min. 60+ 60+ 1.5 0% No
916 Std 4,LG 15,411              (0.4%) 241               10.9         13.4         9.71$          1.20$     8.52$        $39,863 $149,653 $109,790 12.3% 1,413             16,631            916  0% 81% 30 min. 30/60 30/60 1.50 0% No
917 Std 4,LG 16,635              (1.3%) 260               11.2         13.8         9.01$          1.20$     7.82$        $39,932 $149,914 $109,981 13.3% 1,482             16,660            917  0% 73% 30 min. 30/60 30/60 1.50 0% No

921 Std 1,6 59,467              4.6% 929               14.9         21.7         6.59$          1.28$     5.31$        $85,366 $391,613 $306,247 19.4% 3,995             38,948            921  85% 86% 30 min. 30 30 1.50 0% No

923 Std 2,3 34,631              (0.0%) 541               10.2         12.5         8.07$          1.20$     6.87$        $74,424 $279,401 $204,977 14.8% 3,402             31,050            923 85% 90% 30 min. 30 30 1.50 0% No

928 Std 6,7 38,746              (5.0%) 605               9.6           13.6         9.76$          1.20$     8.57$        $100,751 $378,240 $277,488 12.2% 4,050             42,034            928 85% 90% 30 min. 30 30 1.50 0% No

929 Frq 3,8,CV,NC 356,666            (3.5%) 5,573            19.4         23.3         4.19$          1.20$     2.99$        $397,624 $1,492,757 $1,095,133 28.6% 18,427           165,891          929  85% 84% 15 min. 12 15 1.00 0% No

932 Frq 8,CV,NC 198,446            (4.8%) 3,101            19.7         24.1         4.48$          1.20$     3.29$        $236,972 $889,638 $652,666 26.7% 10,077           98,866            932  85% 85% 15 min. 15 15 1.50 0% No
933 Frq 8,IB 155,103            (0.2%) 2,423            23.1         27.5         4.39$          1.20$     3.20$        $181,493 $681,361 $499,867 27.2% 6,711             75,720            933  0% 81% 15 min. 12 15 1.50 0% No
934 Frq 8,IB 149,005            (2.6%) 2,328            22.2         26.6         4.44$          1.20$     3.24$        $176,028 $660,844 $484,816 27.0% 6,708             73,440            934  0% 83% 15 min. 12 15 1.50 0% No

936 Std 4,9,LG,Cty 93,142              0.1% 1,455            18.3         25.1         4.42$          1.28$     3.14$        $89,719 $411,581 $321,863 28.9% 5,096             40,934            936  85% 88% 30 min. 30 30 1.50 0% No

944 Std 5,PW 13,078              6.0% 204               6.7           11.1         10.91$        1.23$     9.68$        $19,340 $142,698 $123,358 11.2% 1,947             20,986            944 85% 90% 30 min. 30 30 1.00 0% No

945 Std 5,PW 26,434              (3.8%) 413               8.7           10.9         10.84$        1.23$     9.61$        $38,844 $286,600 $247,756 11.3% 3,023             42,149            945 85% 82% 30 min. 30 30 1.50 0% No

946 Std PW 3,607                9.6% 56                 10.7         12.5         9.38$          1.23$     8.15$        $4,586 $33,835 $29,249 13.1% 337                4,976              946 85% 79% 30 min. 30 30 1.50 0% No

955 Frq 4,8,9,NC 260,750            (3.5%) 4,074            24.3         30.6         3.36$          1.20$     2.17$        $233,482 $876,536 $643,054 35.6% 10,711           97,410            955  85% 88% 15 min. 12 12 1.50 0% No

961 Frq 4,NC 129,074            (1.0%) 2,017            21.7         29.1         4.24$          1.20$     3.05$        $145,885 $547,680 $401,795 28.2% 5,958             60,864            961  85% 88% 15 min. 15/30 15/30 1.50 0% No

962 Frq 4,NC,Cty 121,417            1.8% 1,897            18.7         26.1         4.88$          1.20$     3.69$        $157,939 $592,933 $434,994 24.5% 6,484             65,893            962  85% 89% 15 min. 15 15 1.50 0% No

963 Std 4,NC 29,147              (3.7%) 455               12.2         16.7         6.03$          1.20$     4.84$        $46,821 $175,775 $128,954 19.8% 2,381             19,534            963  85% 94% 30 min. 30 30 1.50 0% No

964 Circ 5,6 27,965              (4.8%) 437               10.8         14.4         5.98$          1.23$     4.75$        $22,670 $167,265 $144,595 20.5% 2,593             24,599            964  90% 87% 60 min. 30 30 1.00 0% No

965 Circ 9 11,818              (1.0%) 185               10.0         12.9         6.92$          1.23$     5.70$        $11,088 $81,814 $70,725 17.7% 1,182             12,032            965  90% 83% 60 min. 35-45 35-45 1.00 0% No

967 Std 4,NC 10,808              5.3% 169               11.9         16.7         6.71$          1.20$     5.52$        $19,326 $72,554 $53,228 17.8% 907                8,063              967  85% 87% 30 min. 60 60 1.50 0% No

968 Std NC 14,814              9.2% 231               14.1         18.7         6.35$          1.20$     5.16$        $25,072 $94,124 $69,052 18.8% 1,049             10,460            968  85% 86% 30 min. 60+ 60+ 1.50 0% No

985 Circ 1 9,012                5.5% 141               10.4         12.7         7.34$          1.23$     6.11$        $8,967 $66,161 $57,194 16.7% 867                9,730              985  90% 15 min. 15 15

992 Frq 2,3 102,279            2.4% 1,598            17.1         21.6         4.19$          1.20$     3.00$        $114,184 $428,667 $314,483 28.5% 5,988             47,638            992 85% 88% 15 min. 15 15 1.50 0% No

Access D.R. ALL 74,335              6.2% 1,161            1.7           1.7           64.22$        4.65$     59.56$      $345,839 $4,773,429 $4,427,590 7.2% 45,045           668,600          

Taxi D.R. ALL 20,207              20.3% 316               2.6           2.6           41.29$        4.65$     36.64$      $94,012 $834,373 $740,361 11.3% 7,874             225,879          

 Blue LRT 3,8,NC,CV 6,287,417         (3.8%) 98,241          207.2       244.6       3.27$          0.79$     2.48$        $4,952,289 $20,572,966 $15,620,677 25.4% 30,346           557,000           Blue  90% 94% 15 min. 7.5 15 3.00 0% No

 Orange LRT 3,4,8,9,LG,LM,EC 1,540,544         (12.6%) 24,071          121.2       144.1       5.59$          0.79$     4.80$        $1,213,411 $8,614,902 $7,401,492 14.9% 12,707           209,379           Orange  90% 94% 15 min. 15 15 3.00 0% No

 Green LRT 2,3,7,9,LM,EC 2,173,142         (1.6%) 33,955          137.9       170.1       4.92$          0.79$     4.13$        $1,711,677 $10,684,286 $8,972,609 16.9% 15,760           284,494           Green 90% 94% 15 min. 15 15 3.00 0% No

Copper LRT EC,ST 159,720            28.1% 2,496            47.1         62.2         5.25$          0.79$     4.47$        $125,804 $839,092 $713,288 5.8% 3,393             49,628            Copper 90% 99% 15 min. 15 15 3.00 0% No

19,980,164       (3.5%) 312,190        33.7         42.0         5.29$          0.99$     4.31$        $19,767,180 $105,783,627 $86,016,447 18.7% 593,153         7,223,123       

Q2
Passengers

FY25 - 26
% Change

Avg. Wkday. 
Psgrs.

 Psgrs./
Rev. Hr. 

 Psgrs./
InSvc. Hr. 

Cost/ Psgr.
Average 

Fare
Subsidy/ 

Psgr.
Revenue Expense Total Subsidy

Farebox 
Recovery

Revenue 
Hours

Revenue Miles

19,980,164       -3.5% 312,190        33.7         42.0         5.29$          0.99$     4.31$        $19,767,180 $105,783,627 $86,016,447 18.7% 593,153         7,223,123       Goal Actual

19,885,622     -3.6% 310,713      36.8       47.1       5.04$          0.97$     4.07$        $19,327,329 $100,175,825 $80,848,496 19.3% 540,234         6,328,644       

10,160,823       -4.4% 158,763        163.3     196.4     4.01$          0.79$     3.22$        $8,003,180 $40,711,247 $32,708,067 19.7% 62,206 1,100,501

9,724,799       -2.7% 151,950      20.3       26.2       6.11$          1.16$     4.95$        $11,324,149 $59,464,578 $48,140,429 19.0% 478,028       5,228,143     
6,010,084         -3.8% 93,908          21.3        27.0        5.75$         1.13$     4.61$        $6,811,857 $34,532,051 $27,720,194 19.7% 282,447 2,717,251
1,497,425         -0.6% 23,397          14.8        20.1        6.72$         1.44$     5.28$        $2,159,568 $10,058,956 $7,899,388 21.5% 101,423 1,043,744
1,886,094         -2.4% 29,470          28.8        36.8        5.74$         0.97$     4.77$        $1,821,912 $10,820,482 $8,998,570 16.8% 65,453 1,019,794

144,465            17.5% 2,257            12.6        15.4        13.15$       1.42$     11.74$      $205,064 $1,900,367 $1,695,303 10.8% 11,442 214,204

144,297            0.6% 2,255            10.2        13.8        7.53$         1.28$     6.25$        $184,599 $1,086,504 $901,905 17.0% 14,094 146,955

Premium/Rapid Express 26,355              6.2% 412               14.1        16.9        19.22$       3.49$     15.73$      $91,923 $506,427 $414,504 18.2% 1,864 52,085
16,079              -4.6% 251               12.3        14.7        34.82$       3.06$     31.75$      $49,226 $559,791 $510,565 8.8% 1,305 34,110

94,542            8.9% 1,477          1.8         1.8         59.32$        4.65$     54.66$      $439,851 $5,607,802 $5,167,951 7.8% 52,919         894,479        
74,335              6.2% 1,161            1.7        1.7        64.22$       4.65$     59.56$      $345,839 $4,773,429 $4,427,590 7.2% 45,045 668,600
20,207              20.3% 316               2.6        2.6        41.29$       4.65$     36.64$      $94,012 $834,373 $740,361 11.3% 7,874 225,879

* City of Coronado subsidized fares for summer service on Route 904. NC=National City, CV=Chula Vista

^ SANDAG reimburses MTS for net operating costs for Routes 201-237 with TransNet funds (except Route 227). IB=Imperial Beach, LG=Lemon Grove, LM=La Mesa

^^ Routes 888, 891, 892, and 894 receive federal rural operating subsidy. EC=El Cajon, ST=Santee, PW=Poway

** New 910 Express route started service on Jan 26, 2025. Cor=Coronado, Cty=County Uninc., Esc=Escondido

~ Copper Line started service on Sept 29, 2024 SD Dist.=City of San Diego Council District See attached map entitled 'Metropolitan Transit System Area of Jurisdiction.'
~ System summary totals include Transit Center costs not associated with specific routes. Percentage Sources: American Community Survey (2019) and 2020 U.S. Census Bureau

^ Minority Route report updated using ACS 2021 (10/26/2023)

~ Title VI Monitoring statistics are updated on an annual basis

~~ No trips averaged above the vehicle load factor target (1.5 for most bus routes, 3.0 for Trolley).

NOTE: Rural and Demand Response services have no specific Policy 42 goals for OTP, headway, or vehicle load.

* Service Availability updated from PR request for Urban & Suburban Transit Access (1/27/2023)
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MTS Access

Access Taxi

Demand-Resp Subtotal

80% of residents or jobs 
within ½ mile of a bus stop or 

rail station in urban area

% of jobs  within 1/2 mile of 
a bus stop or rail station in 

urban areas:

% of residents  within 1/2 
mile of a bus stop or rail 
station in urban areas:

One return trip at least 2 
days/week to destinations 
from rural villages (defined 
as Lakeside and Alpine).

Available Service:

Route 848 serves Lakeside seven days a week 
and Route 838 serves Alpine seven days a week.

Circulator
100% of suburban 

residences within 5 miles of 
a bus stop or rail station. 100.0%

% of suburban residents within 5 miles 
of a bus stop or rail station:

95.9%99.2%

Route Category SERVICE AVAILABILITY

FTA defines Minority Route  as one with at least 1/3 of its total mileage in a census block(s) with a percentage of 
minority population that exceeds the percentage of minority population in the entire MTS service area.

Source: https://www.transit.dot.gov/sites/fta.dot.gov/files/dovs/FTA_Title_VI_FINAL.pdf

FTA defines Minority  persons to include the following: (1) American Indian and Alaska Native, (2) Asian, (3) Black or 
African American, (4) Hispanic or Latino, (5) Native Hawaiian or Other Pacific Islander.

Rural ^^

TOTAL

Urban Standard

Express

Rapid ^

Urban Frequent

System Total

Bus

Light Rail (Blue, Orange, Green, & Copper

Fixed Route (Bus + Rail) Total
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2026: October 2025 - December 2025

Date: 4/8/26 rev

MTS Area of Jurisdiction  
December 2024
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FY 2026 - Q1 & Q2 
Performance Monitoring Report

1

Item No. 16, 04/16/2026

Board of Directors
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Board Policy 42
• Board policy to establish:

• A process for evaluating and adjusting existing transit services to improve 
performance

• Procedures for implementing service changes

• Adopted vision is for a customer-focused, competitive, integrated, and 
sustainable system

• Categorizes services by types: 
• Bus: premium express, express, Rapid, urban frequent, urban standard, circulator, Rural
• Light Rail (Trolley)
• Demand Response

• Performance indicators are analyzed with performance targets established

• Board receives annual and quarterly updates



Policy 42 Evaluation Criteria
CUSTOMER FOCUSED/COMPETITIVE INTEGRATED SUSTAINABLE

PRODUCTIVITY QUALITY CONNECTIVITY RESOURCES EFFICIENCY

• Total Passengers

• Average Weekday 
Passengers

• Passengers/ 
Revenue Hour

• Passengers/                
In-Service Hour

•  Passenger Load Factor

• On-Time 
Performance

• Accidents/
100,000 Miles

• Comments/
100,000 Passengers

• Mean Distance    
Between Failures

• Route Headway

• Span-of- Service 
Consistency

• Service Availability

• In-Service Miles

• In-Service Hours

• Peak Vehicle 
Requirement

• In-Service Speed

• In-Service/Total Miles

• In-Service/Total Hours

• Farebox Recovery Ratio

• Subsidy/Passenger

3
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Total Ridership by Quarter
Overall Trends

• Q1: FY26 ridership slightly 
higher than FY25

• Q2: FY26 ridership slightly 
lower than FY25

0.5%
-3.5%
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Ridership Change by Mode
Overall Trends

• Bus ridership fluctuating 
slightly, but fairly flat.

• Rail ridership is dropping 
slightly more than bus. 

• Paratransit (MTS Access) 
gaining every quarter 
compared to previous 
fiscal year.



• Metric measures how well service provided is used

• Policy 42 goal is to improve the route category average

• Metric has slightly downward trend in most categories except demand response

6

Passengers per Revenue Hour



• Policy 42 goal is 85% for 
Urban Frequent & Rapid, 
90% for all other categories

• Traffic congestion is 
impacting on-time 
performance figures, with 
results returning to levels 
similar to pre-pandemic 
periods.

7

On-Time Performance

Route Categories
Quarter

GOAL
Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

System 88.6% 88.8% 87.0% 87.0%

Light Rail (Blue, Orange, Green, & Copper) 95.5% 96.0% 95.1% 94.1%
90.0%

Bus 87.8% 88.0% 87.0% 87.0%

Urban Frequent 86.9% 87.1% 85.9% 86.1% 85.0%
Urban Standard 89.0% 89.4% 88.4% 87.6% 90.0%
Rapid 89.7% 89.6% 90.1% 89.8% 85.0%
Express 88.7% 87.0% 87.1% 86.9% 90.0%
Circulator 89.6% 90.5% 87.6% 88.3% 90.0%
Premium/Rapid Express 89.4% 89.1% 88.9% 88.3% 90.0%
Rural N/A N/A N/A N/A

Demand-Resp. (Access & Taxi) N/A N/A N/A N/A



• Considerations:
• (a) costs of providing service
• (b) fare revenue from service
• (c) net subsidy

• Costs and subsidy per 
passenger have slightly 
increased due to increased 
costs and lower ridership

• Still much better than 
industry-wide figures

8

Financial Metrics



• Even though costs are increasing, MTS is still 
vastly more efficient than other large transit 
agencies, as determined by San Francisco 
MUNI peer analysis

• Subtracting out fare revenue (roughly $1 per 
passenger) MTS subsidy per passenger 
roughly half of peer average

• If MTS costs per passenger were at the peer 
average, we would have carried half of the 75 
million passengers in FY2024

9

Peer Financial Metrics
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Analysis of Q1/Q2 Ridership Decrease
• No clear trends on types of services or geographic areas 

• Weekends did maintain higher ridership year-over-year

• MTS still maintaining higher ridership retention than large 
agencies in nation, California, and southern California
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Bus Route Ridership (Q1/Q2 FY26 vs Q1/Q2 FY25)

• Bus Routes with biggest increases:
• 904 (Coronado)
• 88 (Mission Valley)
• 280 (I-15 Express)
• 905 (Otay Mesa to Iris)
• 968 (National City)
• 35 (Ocean Beach)
• 872 (El Cajon)
• 834 (Santee)
• 944 (Poway)
• 30 (Old Town – La Jolla)

• Bus Routes with biggest decreases:
• 6 (North Park – Mission Valley)
• 41 (Genessee)
• 204 (UTC)
• 11 (SDSU – downtown)
• 833 (Santee – El Cajon)
• 43 (Clairemont)
• 851 (Spring Valley)
• 18 (Mission Valley)
• 202 (UTC)
• 84 (Point Loma)
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Route Q1 to Q1 Q2 to Q2       
7 -1% -5%

13 -1% -7%
215 6% 2%
201 32% -7%
929 -5% -3%
235 8% 1%
30 2% 6%

202 21% -8%
3 2% -2%

955 1% -4%
10 3% -4%
1 2% -6%

12 -5% -6%
44 -2% -7%

227 7% -2%
932 2% -5%
41 4% -13%

709 1% -1%
225 8% 5%
901 -1% 0%

8 1% -3%
2 1% -3%

933 1% 0%
907 -2% -4%
934 -2% -3%
906 3% 1%
712 3% 0%

4 -9% -6%
11 1% -12%

961 1% -1%
43 3% -11%
5 1% -1%

856 9% 2%
962 6% 2%
20 9% -1%

120 0% -7%
35 12% 9%

936 6% 0%
992 4% 2%
704 0% -3%
701 -5% -5%
815 8% -4%
27 4% -1%
28 3% 4%
9 2% -5%

864 0% -2%
848 6% -1%
852 3% 2%
905 1% 16%
921 10% 5%
115 3% 1%

6 -3% -13%
237 12% 2%
105 -4% -7%
855 0% -7%
705 -5% -4%
928 3% -5%
923 -4% 0%
874 -1% -2%
963 -2% -4%
875 -1% -2%
945 7% -4%
816 4% 3%
88 27% 22%

964 1% -5%
707 -12% -2%
838 -4% -1%
31 -6% -7%

854 2% 0%
917 8% -1%
204 18% -12%
280 23% 21%
290 14% -6%
833 -3% -11%
916 1% 0%
851 4% -9%
894 23% -4%
60 3% 3%

944 18% 6%
25 9% 0%
14 4% -7%

909 21% -3%
965 0% -1%
968 -1% 9%
967 15% 5%
872 23% 6%
985 5% 6%
832 -7% -5%
834 6% 6%
110 14% 1%
904 -7% 31%
18 -5% -9%
83 13% -5%
84 9% -8%

888 4% 1%
892 -5% -72%
891 31% -27%

• Routes ordered in highest to lowest 
ridership
• Green = Increase year-over-year
• Red = Decrease year-over-year

• Mix of performance in Q1 and general 
decrease in Q2, but not by type of 
service

Bus Route Ridership (Q1/Q2 FY26 vs Q1/2 FY25)
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Trolley Station Ridership (Q1/Q2 FY26 vs Q1/Q2 FY25)

• Stations with biggest increases:
• Harborside (South Bay)
• La Mesa Blvd (East County)
• Nobel Drive (Mid-Coast)
• Middletown (Old Town)
• Courthouse (Downtown)
• UCSD Central Campus (Mid-Coast)
• 24th Street (South Bay)
• UTC (Mid-Coast)
• Beyer Blvd (South Bay)
• Tecolote Road (Mid-Coast)

• Stations with biggest decreases:
• Convention Center (Downtown)
• Morena/Linda Vista (Green Line)
• Gaslamp Quarter (Downtown)
• Mission Valley Center (Green Line)
• Pacific Fleet (South Bay)
• Arnele Avenue (East County)
• Fenton Parkway (Green Line)
• 25th & Commercial (Orange Line)
• Fashion Valley (Green Line)
• Seaport Village (Downtown)



14

Bus & Trolley Ridership (Q2 FY26 vs Q2 FY25)
Bus Routes with Highest Increases / Decreases Trolley Stations with Highest Increases / Decreases
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Bus Ridership (Q1/Q2 FY26 vs Q1/Q2 FY25)

FY25 to FY26 Wkdy Avg Sat Avg Sun Avg
July 8% 2% 15%

August 1% 1% 1%
September -2% 1% 3%

October -1% 3% 2%
November -5% -6% 8%
December -9% -1% 1%

• Weekend 
ridership generally 
improved

• Weekday 
ridership fell 
significantly 
towards end of 
CY2025
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Trolley Ridership (Q1/Q2 FY26 vs Q1/Q2 FY25)

Wkdy Sat Sun Wkdy Sat Sun Wkdy Sat Sun Wkdy Sat Sun
July -2% -2% 2% -1% -1% 4% 0% 0% 0% -10% -10% -4%

August -4% -2% -3% -4% -2% -1% -10% -5% -6% -6% -6% -9%
September 1% 3% 3% 1% 6% 4% -6% -6% 1% 1% -1% -3%

October -6% 9% 4% -5% 7% 5% -12% -8% -11% -6% 25% 13%
November -11% 3% -2% -10% -2% -3% -15% -22% -13% -9% 32% 9%
December -4% -2% -2% -1% 3% 0% -11% -13% -5% -5% -5% -3%

FY 25 to FY26
Blue Orange GreenTotal

• Weekend ridership on Green Line highly dependent on special events
• Orange Line construction can impact ridership
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North American Trends (Fall 2025)



18

National Transit Ridership Trends
• MTS overall has highest 

ridership retention of 
largest transit agencies MTS

Avg
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California Transit Ridership Trends
• For large California transit 

agencies; only San Mateo 
Transit District and City of 
Fresno have higher 
ridership retention than 
MTS (both about 1/8 size 
of MTS) for large 
California transit agencie

MTS

Avg
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Southern California Transit Ridership Trends
• Virtually all agencies 

saw decreases from 
January 2025 to 
January 2026

• MTS overall has 
highest ridership 
retention of largest 
transit agencies

MTS

Avg
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Southern California Transit Ridership Trends
• Despite declining ridership from in FY26, MTS maintaining highest ridership retention 

of any large Southern California transit agency
• Change in ridership from 2025 to 2026, while declining, has remained higher than 

most other southern California agencies
 January 2026 

Ridership 2020 to 2026 2025 to 2026

Los Angeles County Metropolitan Transportation Authority 24,570,614      -20% -3.1%
San Diego Metropolitan Transit System 6,452,218        -9% -1.8%
Orange County Transportation Authority 2,795,112        -15% -9.6%
Long Beach Transit 1,594,249        -18% -0.7%
City of Los Angeles 990,926           -29% -19.5%
City of Santa Monica 734,956           -30% -2.8%
Southern California Regional Rail Authority 475,893           -54% 6.2%
Foothill Transit 802,281           -17% -3.0%
Omnitrans 632,689           -31% 1.4%
North County Transit District 650,323           -20% -0.4%
Riverside Transit Agency 516,358           -29% 1.1%

Southern California Large Agency Total 40,215,619      -19% -3.3%
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• SF Muni peer analysis showed 
that MTS kept more transit in 
service during and since COVID 
than all other peer agencies

• MTS did not reduce service 
significantly during COVID due to 
policy decisions to maintain social 
distancing and operator staffing 
levels

• Service retention has likely 
contributed to the high retention 
of ridership

Service Provision

Peer Agencies:
• San Francisco MUNI
• New York MTA
• Chicago CTA
• LA Metro
• WMATA (DC)
• MBTA (Boston)
• New Jersey Transit

• SEPTA (Philly)
• King County (Seattle)
• Miami-Dade
• MARTA (Atlanta)
• TriMet (Portland)
• RTD (Denver)
• DART (Dallas)



• The Wall Street Journal published an article 
on March 27, 2026 regarding the declining 
population in large metro areas across the 
United States.

• https://www.wsj.com/us-news/los-angeles-miami-and-san-diego-are-shrinking-as-
immigration-slows-44490804
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National Population Trends: Large Metros



San Diego Population
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https://www.sandiegouniontribune.com/2026/03/29/san-diego-loses-population-as-immigration-nosedives-what-are-the-
consequences/#:~:text=Where%20a%20year%20earlier%2C%20San,largest%20decline%20in%2015%20years
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Overall Ridership Trends
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Overall Ridership Trends
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Q3 Showing Return of Year-over-Year Ridership 
Increases

Q1 Q2 Q3
System 0% -4% 2%
Trolley -1% -5% 1%

Bus 3% -3% 3%

July August September October November December January February March
System 2% -3% 3% -2% -7% -2% -2% 0% 7%
Trolley -1% -4% 2% -4% -9% -2% -2% -1% 5%

Bus 6% -1% 4% -1% -4% -3% -2% 1% 9%

• Ridership decline started in October, but great signs in March
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Bus Ridership (FY26 vs FY25)
FY25 to FY26 Wkdy Avg Sat Avg Sun Avg

July 8% 2% 15%
August 1% 1% 1%

September -2% 1% 3%
October -1% 3% 2%

November -5% -6% 8%
December -9% -1% 1%

January -4% 4% 10%
February -1% 3% 4%

March 8% 3% 4%
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Trolley Ridership (FY26 vs FY25)

Wkdy Sat Sun Wkdy Sat Sun Wkdy Sat Sun Wkdy Sat Sun
July -2% -2% 2% -1% -1% 4% 0% 0% 0% -10% -10% -4%

August -4% -2% -3% -4% -2% -1% -10% -5% -6% -6% -6% -9%
September 1% 3% 3% 1% 6% 4% -6% -6% 1% 1% -1% -3%

October -6% 9% 4% -5% 7% 5% -12% -8% -11% -6% 25% 13%
November -11% 3% -2% -10% -2% -3% -15% -22% -13% -9% 32% 9%
December -4% -2% -2% -1% 3% 0% -11% -13% -5% -5% -5% -3%

January -2% 6% -21% 0% 11% -19% -8% -7% -22% -1% 6% -25%
February 0% -4% 1% 2% 2% 8% -4% -9% -5% -3% -17% -9%

March 6% -3% 1% 10% -15% 23% -8% -12% -21% 5% -9% 14%

FY 25 to FY26
Blue Orange GreenTotal

• March saw first weekday year-over-year increase since September
• Blue Line continues to grow
• Orange Line construction can impact ridership
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Ridership Change by Mode, FY26 vs FY25
Overall Trends

• All modes showing year-
over-year improvement in 
Q3
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Total Ridership by Quarter, FY26 vs FY25
Overall Trends

• Q1: FY26 ridership slightly 
higher than FY25

• Q2: FY26 ridership slightly 
lower than FY25

• Q3: early indications of 
FY26 numbers reflect 
slight increase in ridership 
compared to FY25

• Ridership trend is fairly 
flat FY25 vs FY26
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Ridership Summary
• Q1/Q2 (and particularly Q2) showed ridership declines from 

FY25 to FY26

• There were no clear trends regarding geographic areas or 
service types for ridership increases or decreases

• MTS tracking (and exceeding) national and regional trends

• Q3 (and March, in particular) are showing strong signs of 
continued recovery



Questions/Comments
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Agenda Item No. 17  
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SUBJECT: 

 
San Diego Metropolitan Transit System (MTS) Support Services Overview and Results 
(Amanda Denham) 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 
None with this item.  

 
DISCUSSION: 

 
MTS Support Services is comprised of Customer Service, MTS Information & Trip Planning, 
PRONTO Support Center, the Transit Store, Passenger Support, and the Ride Check program. 
Support Services strives to provide accurate, consistent, and timely information to riders by 
integrating the many tools available within the agency into one accessible department.  
 
MTS staff will be providing an overview of the Support Services department, including data and 
service metric results. 

 
 
 
 
 
/s/ Sharon Cooney_____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
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Overview of Support Services
We strive to provide customers with accurate, consistent, timely, and high-
quality service levels to enhance their experience using MTS.

Support Services Departments
1. Customer Service
2. Information & Trip Planning
3. PRONTO Support Center
4. Transit Store
5. Passenger Support Representatives
6. Ride Check Program
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MTS Customer Service
• Receives all MTS customer feedback for all MTS 

services, including contracted services, through 
the inbound call center, online feedback form, 
voicemails, emails, live chat, public comment, and 
social media

• Creates and processes an average of 1,000 
customer cases per month using SAP’s CRM

• Cases are assigned to the correct department for 
investigation, then returned to Customer Service for a 
customer follow-up

• Cases are closed within an average of less than seven 
business days
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MTS Customer Service

• Receives an 
average of 2,000 
calls per month

• Average wait 
time is seventeen 
(17) seconds

• Average call 
abandonment 
rate is less than 
2.5%
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MTS Information & Trip Planning

A team of ATU Office Employees provides:
• Personalized trip planning assistance for all MTS modes
• Customer lost and found support
• Detours/real-time vehicle information 

• Collaborate with MTS Marketing and Operations teams to update 
Alerts/Detours on website/mobile apps

• Overall system information such as fares, certification processes, 
and special event information
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MTS Information & Trip Planning

• Receives an 
average of nearly 
15,000 calls per 
month

• Average wait time 
is seventeen (17) 
seconds

• Average call 
abandonment is 
1.9%
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Support Center
A team of FT and PT Management employees provides:
• Inbound call center support for the region’s fare collection 

system 
• Account registrations, reloads, card replacements, troubleshooting, etc.

• Support for the Youth/SDM account conversion 
• PRONTO case management (average 3,200 cases per month)
• Online order fulfillment (685 orders per month)
• PRONTO Partners and Partners+ institutional account 

management support for nearly150 accounts
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Support Center
• Receives an 

average of 
8,000 calls per 
month

• Average wait 
time is under 
one minute 

• Average call 
abandonment is 
less than 4%
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MTS Transit Store
A team of ATU Office Employees provides:
• In-person support for PRONTO card/pass

purchases, including photo PRONTO cards
and reduced fare eligibility verification

• Lost and found pick-up for MTS Bus and
Trolley

• Organizational support for day-pass
purchases

• Retail merchandise sales
• Fare diversion program and payment location
• System maps and timetables
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Passenger Support Team
A team of part-time Management employees provides:
• In-person rider assistance at stations and transit centers

throughout the system with fare payment, system navigation,
and detour information

• Daily presence at the busiest stations, especially during peak
reload times

• Special event support for events throughout the county (Petco
Park, Snapdragon Stadium, Comic Con, Oktoberfest, etc.),
including support in Central Control for station announcements
and VMS sign messaging updates in real-time
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Passenger Support Team
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Ride Check Program
• A team of part-time Management employees, ‘secret shoppers’

who discretely observe the system by riding and reporting their
observations using an electronic template

• Performs a variety of directed and random rides each month for
both in-house and contracted bus operators

• Provide candid observations from the rider’s perspective
regarding strengths and opportunities for each trip

• Rides are reviewed and distributed by a member of the
Customer Service team for operational review and appropriate
actions

12



Data Driven Collaboration
• Support Services Analyst prepares dynamic reports and interactive

dashboards on a weekly and monthly basis for all areas of Support
Services to make strategic decisions (call trends, customer
feedback trends, sales data trends, etc.)

• CRM data plays a strong role in the development of annual bus
operator training course

• Data from CRM is directly incorporated into the agency’s KPI-05 to
measure passenger complaints per 100,000 riders

• Cross-departmental working group meets bi-monthly to review the
data - identify trends (locations, operators, reason codes, etc.).
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System Wide Collaboration 
• Support Services works closely with all areas of MTS to

ensure the customer experience is an integral part of how
decisions are made

• Trolley and Fare Systems teams for special event staffing
• Marketing for outreach/promotional events/campaigns
• Security/Legal for records requests, suspect tracking
• Bus Operations/Maintenance for Ride Checks, detours, feedback
• Finance for PRONTO and Transit Store
• IT for system integrations and maintenance
• Planning for schedule/routing feedback

16
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Dedicated Team
• The Support Services team has a passion for the MTS mission

and seeks to be a resource for customers and the Agency.
• Over 550 YEARS of experience at MTS among current team
• Team members have been promoted into nearly every department of

MTS- Trolley, Bus Operations, Contract Services, Security, Finance

18



Customer Experience Focused 
I wanted to let you know how helpful every agent I spoke with 
during my week in San Diego (3/7-14) AND before I got there 
was, making my travel in your city very easy and affordable.  I 
did make use of the trip planner part of the app, but also got 
guidance from your staff just to make sure I routed myself in the 
most efficient way. The bus and trolley drivers were also very 
friendly and helpful to this nervous traveler who is not used to 
public transportation! Thanks for providing a wonderful service.
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Questions/Comments
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