
Use the raise hand feature every time you wish to make a public comment.

�Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript 
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

�This symbol shows you are muted, click this icon to unmute your microphone.

�This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as 
comments made through this feature will not be retained as part of the meeting record. See the 
Live Verbal Public Comment for instructions on how to make a public comment.

Ways to Join

Click link to access the meeting:

Computer: Click the link above. You will be prompted to run the Zoom browser or 
Zoom application. Once signed on to the meeting, you will have the option to join using 
your computer audio system or phone.

Zoom Meeting ID

Raise Hand

Smartphone or Tablet: Download the Zoom app and join the  
meeting by clicking the link or using the webinar ID (found in the link).

Public Comments Made Via Zoom
1. Click the link found at the top of this instruction page
2. Click the raise hand icon located in the bottom
    center of the platform
3. The Clerk will announce your name when it is your
    turn to speak
4. Unmute yourself to speak

Public Comments Made by Phone Only
1. Dial +1-669-900-9128 
2. Type in the zoom meeting ID found in the link and press # 
3. Dial *9 to raise your hand via phone 
4. The Clerk will call out the last 4 digits of your phone
    number to announce you are next to speak 
5. Dial *6 to unmute yourself

Phone:
1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the 

‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link, 
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public 
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person 
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion. 
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers. 
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is 
allotted per speaker, unless otherwise directed by the Chair.

Webinar Features:

https://www.zoomgov.com/j/1602805839

Board of Directors Agenda

https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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Translation Services: Requests for translation services can be made by contacting the Clerk of the 
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public 
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform. 
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to speak 
will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:
1. Fill out a speaker slip located at the entrance of the Board Room;
2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;
3. When your name is announced, please approach the podium located on the right side
    of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific 
comments referencing items on the agenda during the public comment period. General Public Comment, at 
the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with 
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Board* prior to the 
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests 
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting 
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

Written Public Comments (before the meeting): Written public comments will be recorded 
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be 
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com, 
phone at (619) 398-9561 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.

mailto:ClerkoftheBoard%40sdmts.com?subject=


Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el 
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de 
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el 

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el 
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la 
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las 
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que 
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

https://www.zoomgov.com/j/1602805839

Agenda de la Junta de Directores
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Servicios de Traducción: Pueden solicitarse servicios de traducción comunicándose con el 
secretario de la Junta* por lo menos cuatro días hábiles antes de la reunión.

Participación en Persona: Los comentarios públicos en persona se escucharán primero. Después 
de los comentarios públicos en persona, se escuchará a los asistentes virtuales en el orden en el que levanten 
la mano a través de la plataforma de Zoom. El tiempo para hablar se limitará a dos minutos por persona, a 
menos de que el presidente especifique de otra forma. No se recibirán solicitudes para hablar después de que 
termine el periodo para hacer comentarios públicos, a menos de que el presidente determine de otra forma a su 
discreción.

Instrucciones para brindar comentarios públicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
    entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
    de la tarima para hacer sus comentarios públicos.

Los miembros del público pueden hacer comentarios públicos generales al inicio de la agenda o comentarios
específicos que hagan referencia a los puntos de la agenda durante el periodo de comentarios públicos. Los 
comentarios públicos generales únicamente al inicio de la reunión de la Junta de Directores, se limitarán a cinco 
personas que deseen hablar. Las personas adicionales que deseen aportar
comentarios públicos generales podrán hacerlo al final de la reunión.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD están 
disponibles con el secretario de la Junta* antes de la reunión y estos deberán ser devueltos al final de la reunión.

Facilidades Razonables:  Según lo requerido por la Ley de Estadounidenses con Discapacidades 
(ADA, por sus siglas en inglés), para presentar solicitudes de información de la agenda en un formato alternativo 
o solicitar facilidades razonables para facilitar su participación en la reunión, por favor, comuníquese con el 
secretario de la Junta* por lo menos dos días hábiles antes de la reunión.

Comentarios Públicos por Escrito (Antes de la Reunión): Los comentarios públicos por 
escrito se registrarán en el registro público y se entregarán a los miembros de la Junta de MTS antes de la reunión. 
Los comentarios deben enviarse por correo electrónico o postal al secretario de la Junta* antes de las 4:00 p.m. el 
día anterior a la reunión.

*Información de Contacto: Comuníquese con el secretario de la Junta por correo electrónico en 
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9561 o por correo postal en 1255 Imperial Ave. Suite 
1000, San Diego CA 92101.

Comentarios Públicos a Través de 
Zoom
1. Haga clic en el enlace que se encuentra en la parte 

superior de esta página de instrucciones
2. Haga clic en el ícono de levantar la mano en el 

centro inferior de la plataforma
3. El secretario anunciará su nombre cuando sea su 

turno de hablar
4. Desactive el silenciador para que pueda hablar

Comentarios Públicos Realizados 
Únicamente por Teléfono
1. Marque el +1-669-900-9128
2. Ingrese el ID de la reunión en Zoom que se encuentra
    en el enlace y pulse #
3. Marque *9 para levantar la mano por teléfono
4. El secretario indicará los últimos 4 dígitos de su número
    de teléfono para anunciar que usted será el siguiente
    en hablar
5. Marque *6 para desactivar el silenciador

mailto:ClerkoftheBoard%40sdmts.com?subject=
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
BOARD OF DIRECTORS 

ROLL CALL 

MEETING OF (DATE):   March 19, 2026 CALL TO ORDER (TIME): 9:04 a.m. 
RECESS:    RECONVENE:  
CLOSED SESSION:   11:37 a.m. RECONVENE:   11:57 a.m. 
ORDINANCES ADOPTED:      ADJOURN: 11:58 a.m. 

 

JURISDICTION BOARD MEMBER ALTERNATE 
PRESENT 

(TIME ARRIVED) 

ABSENT 

(TIME LEFT) 

City of Chula Vista Cesar Fernandez ☒ Jose Preciado ☐ 9:16 a.m. 11:58 a.m. 

City of Chula Vista John McCann ☒ Jose Preciado ☐ 9:04 a.m. 11:58 a.m. 

City of Coronado Carrie Downey ☐ Mark Fleming ☒ 9:04 a.m. 11:58 a.m. 

County of San Diego 
Monica 

Montgomery 
Steppe 

☒ Paloma Aguirre ☐ 9:04 a.m. 11:29 a.m. 

City of El Cajon Steve Goble 
(Vice-Chair) ☒ Phil Ortiz ☐ 9:04 a.m. 11:58 a.m. 

City of Imperial Beach Matthew Leyba-
Gonzalez ☒ Mariko 

Nakawatase ☐ 9:04 a.m. 11:24 a.m. 

City of La Mesa Patricia Dillard  ☒ Mark 
Arapostathis ☐ 9:04 a.m. 11:58 a.m. 

City of Lemon Grove Jennifer Mendoza ☐ Seth Smith ☒ 9:04 a.m. 11:58 a.m. 

City of National City  Marcus Bush ☒ Jose Rodriguez ☐ 9:05 a.m. 11:21 a.m. 

City of Poway Steve Vaus ☐ Peter De Hoff ☐ ABSENT ABSENT 

City of San Diego Vivian Moreno ☒ Jennifer 
Campbell  ☐ 9:14 a.m. 11:58 a.m. 

City of San Diego Sean Elo-Rivera  ☒ Joe LaCava ☐ 9:04 a.m. 11:58 a.m. 

City of San Diego Todd Gloria ☐ Henry Foster ☒ 9:08 a.m. 11:58 a.m. 

City of San Diego Stephen Whitburn 
(Chair) ☒ Kent Lee ☐ 9:04 a.m. 11:58 a.m. 

City of Santee Ronn Hall ☒ 
Laura Koval ☐ 

☐ 
9:04 a.m. 11:58 a.m. 

John Minto 

SIGNED BY THE CLERK OF THE BOARD: /s/ Lucia Mansour 
 



 

 
 

Agenda Item No. 4 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

SUBJECT: 
 

Chief Executive Officer’s (CEO) Report 
 
INFORMATIONAL 

 
In accordance with Board Policy No. 52, “Procurement of Goods and Services”, attached are 
listings of contracts, purchase orders, and work orders that have been approved within the 
CEO’s authority (up to and including $150,000) for the period March 12, 2026 – April 8, 2026. 
 
CEO TRAVEL REPORT (since last Board meeting) 
 
N/A 
 
BOARD MEMBER TRAVEL REPORT (since last Board meeting) 
 
N/A 
 
 

 
 
 
Attachments:   A. Purchase Orders 
   B. Expense and Revenue Contracts 
  
 
 
 
 



Purchase Orders PO Date Name
Prime Business 

Certification
Material Group  PO Value 

 DBE 
Subcontracted 

Amount 

 Non DBE 
Subcontracted 

Amount 
4400003762 3/12/2026 W.W. Grainger Inc G170-LUBRICANTS 132.64$   -$  -$   
4400003763 3/12/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 52.58$   -$  -$   
4400003764 3/12/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 340.13$   -$  -$   
4400003765 3/12/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 299.37$   -$  -$   
4400003766 3/13/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 51.06$   -$  -$   
4400003767 3/13/2026 W.W. Grainger Inc G150-FASTENERS 66.17$   -$  -$   
4400003768 3/13/2026 Mcmaster-Carr Supply Co F230-METALS/FERROUS 81.91$   -$  -$   
4400003769 3/17/2026 W.W. Grainger Inc G130-SHOP TOOLS 116.28$   -$  -$   
4400003770 3/17/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 61.26$   -$  -$   
4400003771 3/17/2026 Mcmaster-Carr Supply Co R180-RAIL/LRV LIGHTING 230.47$   -$  -$   
4400003772 3/18/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 38.75$   -$  -$   
4400003773 3/18/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 444.63$   -$  -$   
4400003774 3/18/2026 Mcmaster-Carr Supply Co G190-SAFETY/MED SUPPLIES 217.76$   -$  -$   
4400003775 3/19/2026 W.W. Grainger Inc G200-OFFICE SUPPLIES 39.17$   -$  -$   
4400003776 3/19/2026 Mcmaster-Carr Supply Co G270-ELECTRICAL/LIGHTING 87.24$   -$  -$   
4400003777 3/19/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 85.97$   -$  -$   
4400003778 3/20/2026 W.W. Grainger Inc G130-SHOP TOOLS 198.07$   -$  -$   
4400003779 3/20/2026 ODP Business Solutions, LLC I110-INFORMATION TECH 190.79$   -$  -$   
4400003780 3/20/2026 ODP Business Solutions, LLC I110-INFORMATION TECH 100.31$   -$  -$   
4400003781 3/23/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 453.28$   -$  -$   
4400003782 3/24/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 343.90$   -$  -$   
4400003783 3/24/2026 W.W. Grainger Inc M130-CROSSING MECHANISM 27.19$   -$  -$   
4400003784 3/25/2026 W.W. Grainger Inc G270-ELECTRICAL/LIGHTING 57.83$   -$  -$   
4400003785 3/25/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 523.80$   -$  -$   
4400003786 3/26/2026 W.W. Grainger Inc M200-YARD FACILITIES 132.86$   -$  -$   
4400003787 3/27/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 30.26$   -$  -$   
4400003788 3/27/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 31.97$   -$  -$   
4400003789 3/31/2026 W.W. Grainger Inc F200-TANK EQUIPMENT 721.80$   -$  -$   
4400003790 3/31/2026 W.W. Grainger Inc M200-YARD FACILITIES 143.40$   -$  -$   
4400003791 4/2/2026 Mcmaster-Carr Supply Co G130-SHOP TOOLS 57.32$   -$  -$   
4400003792 4/2/2026 Mcmaster-Carr Supply Co F170-MATL HANDLING EQUIP 1,684.95$   -$  -$   
4400003793 4/2/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 100.14$   -$  -$   
4400003794 4/3/2026 Mcmaster-Carr Supply Co G190-SAFETY/MED SUPPLIES 1,444.58$   -$  -$   
4400003795 4/3/2026 Mcmaster-Carr Supply Co R230-RAIL/LRV MECHANICAL 127.64$   -$  -$   
4400003796 4/3/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 295.99$   -$  -$   
4400003797 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 296.61$   -$  -$   
4400003798 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 603.72$   -$  -$   
4400003799 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 451.45$   -$  -$   
4400003800 4/6/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 306.45$   -$  -$   
4400003801 4/7/2026 ODP Business Solutions, LLC G200-OFFICE SUPPLIES 448.80$   -$  -$   
4400003802 4/7/2026 ODP Business Solutions, LLC I110-INFORMATION TECH 130.14$   -$  -$   
4400003803 4/7/2026 W.W. Grainger Inc G130-SHOP TOOLS 355.71$   -$  -$   
4400003804 4/7/2026 Mcmaster-Carr Supply Co G150-FASTENERS 61.93$   -$  -$   
4400003805 4/7/2026 W.W. Grainger Inc M200-YARD FACILITIES 187.62$   -$  -$   
4500074135 3/12/2026 Transit Holdings Inc B160-BUS ELECTRICAL 196.23$   -$  -$   
4500074136 3/12/2026 Cummins Inc B250-BUS REPAIR PARTS 30.33$   -$  -$   
4500074137 3/12/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 3,014.73$   -$  -$   
4500074138 3/12/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 3,260.08$   -$  -$   
4500074139 3/12/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 822.35$   -$  -$   
4500074140 3/12/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 698.06$   -$  -$   
4500074141 3/12/2026 National Business Furniture LLC G210-OFFICE FURNITURE 1,171.32$   -$  -$   
4500074142 3/12/2026 General Signals Inc M130-CROSSING MECHANISM 6,272.38$   -$  -$   
4500074143 3/12/2026 U.S. Train Products LLC R120-RAIL/LRV CAR BODY 4,288.45$   -$  -$   
4500074144 3/12/2026 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM 847.80$   -$  -$   
4500074145 3/12/2026 Gillig LLC B250-BUS REPAIR PARTS 585.47$   -$  -$   
4500074146 3/12/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 26.30$   -$  -$   
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Purchase Orders PO Date Name
Prime Business 

Certification
Material Group  PO Value 

 DBE 
Subcontracted 

Amount 

 Non DBE 
Subcontracted 

Amount 

Purchase Orders

4500074147 3/12/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 246.93$               -$                     -$                     
4500074148 3/12/2026 Home Depot USA Inc G140-SHOP SUPPLIES 100.11$               -$                     -$                     
4500074149 3/12/2026 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 1,842.53$            -$                     -$                     
4500074150 3/12/2026 Romaine Electric Corporation M130-CROSSING MECHANISM 1,441.66$            -$                     -$                     
4500074151 3/12/2026 Schuko LLC G220-OFFICE EQUIPMENT 753.81$               -$                     -$                     
4500074152 3/12/2026 Data Controls Printworks, Inc. Small Business G230-PRINTED MATERIALS 226.28$               -$                     -$                     
4500074153 3/12/2026 VCA Animal Hospitals, Inc. G120-SECURITY 176.35$               -$                     -$                     
4500074154 3/13/2026 Transit Holdings Inc B140-BUS CHASSIS 1,405.83$            -$                     -$                     
4500074155 3/13/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 800.36$               -$                     -$                     
4500074156 3/13/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 79.99$                 -$                     -$                     
4500074157 3/13/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 523.72$               -$                     -$                     
4500074158 3/13/2026 Transit Holdings Inc B130-BUS BODY 772.13$               -$                     -$                     
4500074159 3/13/2026 Arizona Machinery LLC P210-NON-REV VEH REPAIRS 226.88$               -$                     -$                     
4500074160 3/13/2026 Cummins Inc B250-BUS REPAIR PARTS 512.39$               -$                     -$                     
4500074161 3/13/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,934.36$            -$                     -$                     
4500074162 3/13/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 290.28$               -$                     -$                     
4500074163 3/13/2026 Transit Holdings Inc B140-BUS CHASSIS 6,381.76$            -$                     -$                     
4500074164 3/13/2026 Siemens Mobility, Inc. R220-RAIL/LRV TRUCKS 4,222.90$            -$                     -$                     
4500074165 3/13/2026 MJ Service Industries LLC Disabled Veteran Business G200-OFFICE SUPPLIES 2,904.40$            -$                     -$                     
4500074166 3/13/2026 W. Baker Management Inc R160-RAIL/LRV ELECTRICAL 7,516.64$            -$                     -$                     
4500074167 3/13/2026 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY 635.73$               -$                     -$                     
4500074168 3/13/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.22$            -$                     -$                     
4500074169 3/13/2026 Southwestern Community College Dist P490-MANAGEMENT TRAINING 655.12$               -$                     -$                     
4500074170 3/13/2026 DGB Counseling and Consulting Inc P490-MANAGEMENT TRAINING 360.00$               -$                     -$                     
4500074171 3/13/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 121.37$               -$                     -$                     
4500074172 3/13/2026 SD County Crime Stoppers, Inc. P490-MANAGEMENT TRAINING 1,000.00$            -$                     -$                     
4500074173 3/16/2026 Jamison Professional Services, LLC DBE G170-LUBRICANTS 960.44$               -$                     -$                     
4500074174 3/16/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 9.83$                   -$                     -$                     
4500074175 3/16/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 516.30$               -$                     -$                     
4500074176 3/16/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,426.31$            -$                     -$                     
4500074177 3/16/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,715.01$            -$                     -$                     
4500074178 3/16/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 1,147.31$            -$                     -$                     
4500074179 3/16/2026 Pacific Star Corporation G180-JANITORIAL SUPPLIES 64.31$                 -$                     -$                     
4500074180 3/16/2026 Home Depot USA Inc T150-TRACK, BRIDGES 253.69$               -$                     -$                     
4500074181 3/16/2026 Railroad Tools & Solutions LLC G130-SHOP TOOLS 679.52$               -$                     -$                     
4500074182 3/16/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 266.21$               -$                     -$                     
4500074183 3/16/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 4.91$                   -$                     -$                     
4500074184 3/16/2026 Transit Holdings Inc B140-BUS CHASSIS 934.15$               -$                     -$                     
4500074185 3/16/2026 Louis Sardo Upholstery Inc B130-BUS BODY 1,706.83$            -$                     -$                     
4500074186 3/16/2026 Louis Sardo Upholstery Inc B130-BUS BODY 3,564.25$            -$                     -$                     
4500074187 3/16/2026 Louis Sardo Upholstery Inc B130-BUS BODY 2,861.44$            -$                     -$                     
4500074188 3/16/2026 TK Services Inc B110-BUS HVAC SYSTEMS 113.00$               -$                     -$                     
4500074189 3/16/2026 Staples Contract & Commercial LLC G210-OFFICE FURNITURE 1,051.59$            -$                     -$                     
4500074190 3/16/2026 Mcmaster-Carr Supply Co R190-RAIL/LRV PANTOGRAPH 221.13$               -$                     -$                     
4500074191 3/16/2026 Transit Holdings Inc B130-BUS BODY 3,665.09$            -$                     -$                     
4500074192 3/16/2026 CDW LLC I110-INFORMATION TECH 3,638.60$            -$                     -$                     
4500074193 3/16/2026 E W Truck & Equipment Co Inc B130-BUS BODY 1,499.88$            -$                     -$                     
4500074194 3/16/2026 All The King's Flags M200-YARD FACILITIES 1,208.31$            -$                     -$                     
4500074195 3/16/2026 American Battery Corporation Small Business P280-GENERAL SVC AGRMNTS 4,776.56$            -$                     -$                     
4500074196 3/16/2026 Ascendancy Corp R230-RAIL/LRV MECHANICAL 4,294.16$            -$                     -$                     
4500074197 3/16/2026 Aymar Industries, LLC. R140-RAIL/LRV DOORS/RAMP 3,226.04$            -$                     -$                     
4500074198 3/16/2026 Steven R Timme G230-PRINTED MATERIALS 2,086.11$            -$                     -$                     
4500074199 3/16/2026 Charter Industrial Supply Inc Small Business B120-BUS MECHANICAL PARTS 961.45$               -$                     -$                     
4500074200 3/16/2026 Clarran Inc. DBE G140-SHOP SUPPLIES 698.75$               -$                     -$                     
4500074201 3/16/2026 Carey L. Brooks P490-MANAGEMENT TRAINING 972.00$               -$                     -$                     
4500074202 3/16/2026 Cummins Inc B250-BUS REPAIR PARTS 3,197.50$            -$                     -$                     
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4500074203 3/16/2026 Freeby Signs B250-BUS REPAIR PARTS 133.07$               -$                     -$                     
4500074204 3/16/2026 D's Kustom Sales & Services, LLC M150-PWR SWITCHES/LOCKS 2,155.00$            -$                     -$                     
4500074205 3/16/2026 Fastenal Company G140-SHOP SUPPLIES 3,360.34$            -$                     -$                     
4500074206 3/16/2026 Gillig LLC B140-BUS CHASSIS 757.18$               -$                     -$                     
4500074207 3/16/2026 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM 464.73$               -$                     -$                     
4500074208 3/16/2026 Home Depot USA Inc G270-ELECTRICAL/LIGHTING 289.50$               -$                     -$                     
4500074209 3/16/2026 Uline Inc G200-OFFICE SUPPLIES 372.06$               -$                     -$                     
4500074210 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 4,232.50$            -$                     -$                     
4500074211 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 6,654.80$            -$                     -$                     
4500074212 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 6,654.80$            -$                     -$                     
4500074213 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 1,329.68$            -$                     -$                     
4500074214 3/16/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 36.50$                 -$                     -$                     
4500074215 3/16/2026 Cembre Inc G130-SHOP TOOLS 610.96$               -$                     -$                     
4500074216 3/16/2026 Gemini Forest Products Inc Small Business T110-TRACK, RAIL 2,022.75$            -$                     -$                     
4500074217 3/16/2026 Southern Counties Oil Co, LP A120-AUTO/TRUCK GASOLINE 3,298.28$            -$                     -$                     
4500074218 3/16/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 15,568.19$          -$                     -$                     
4500074219 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 2,786.49$            -$                     -$                     
4500074220 3/16/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 3,336.01$            -$                     -$                     
4500074221 3/16/2026 Inland Kenworth (US) Inc B200-BUS PWR TRAIN EQUIP 215.18$               -$                     -$                     
4500074222 3/16/2026 Muncie Reclamation and Supply Co B140-BUS CHASSIS 2,463.38$            -$                     -$                     
4500074223 3/16/2026 Neopart Transit LLC B120-BUS MECHANICAL PARTS 68.40$                 -$                     -$                     
4500074224 3/16/2026 Prudential Overall Supply G140-SHOP SUPPLIES 581.85$               -$                     -$                     
4500074225 3/16/2026 Romaine Electric Corporation B160-BUS ELECTRICAL 7,645.20$            -$                     -$                     
4500074226 3/16/2026 San Diego Friction Products, Inc. G160-PAINTS & CHEMICALS 3,577.54$            -$                     -$                     
4500074227 3/16/2026 SC Commercial, LLC B200-BUS PWR TRAIN EQUIP 4,243.20$            -$                     -$                     
4500074228 3/16/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 4,547.05$            -$                     -$                     
4500074229 3/16/2026 Siemens Mobility, Inc. R190-RAIL/LRV PANTOGRAPH 1,907.18$            -$                     -$                     
4500074230 3/16/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 43.74$                 -$                     -$                     
4500074231 3/16/2026 Team One Repair Inc G290-FARE REVENUE EQUIP 4,858.62$            -$                     -$                     
4500074232 3/16/2026 Trolley Support LLC B130-BUS BODY 1,573.15$            -$                     -$                     
4500074233 3/16/2026 U.S. Train Products LLC R120-RAIL/LRV CAR BODY 2,909.25$            -$                     -$                     
4500074234 3/16/2026 Vehicle Maintenance Program, Inc. Woman Owned Business B120-BUS MECHANICAL PARTS 2,644.54$            -$                     -$                     
4500074235 3/16/2026 ISC Applied Systems Corp R160-RAIL/LRV ELECTRICAL 1,616.25$            -$                     -$                     
4500074236 3/17/2026 Transit Holdings Inc B140-BUS CHASSIS 205.41$               -$                     -$                     
4500074237 3/17/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 11,514.57$          -$                     -$                     
4500074238 3/17/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 548.23$               -$                     -$                     
4500074239 3/17/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,540.69$            -$                     -$                     
4500074240 3/17/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 1,368.16$            -$                     -$                     
4500074241 3/17/2026 Transit Holdings Inc B160-BUS ELECTRICAL 591.23$               -$                     -$                     
4500074242 3/17/2026 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES 1,863.22$            -$                     -$                     
4500074243 3/17/2026 B and H Photo and Electronics R160-RAIL/LRV ELECTRICAL 2,246.59$            -$                     -$                     
4500074244 3/17/2026 Brault Inc Small Business P280-GENERAL SVC AGRMNTS 36,838.20$          -$                     -$                     
4500074245 3/17/2026 Professional Contractors Supplies G130-SHOP TOOLS 114.75$               -$                     -$                     
4500074246 3/17/2026 Mcmaster-Carr Supply Co G150-FASTENERS 814.03$               -$                     -$                     
4500074247 3/17/2026 W.W. Grainger Inc B130-BUS BODY 777.40$               -$                     -$                     
4500074248 3/17/2026 Clarran Inc. DBE G150-FASTENERS 173.02$               -$                     -$                     
4500074249 3/17/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 982.00$               -$                     -$                     
4500074250 3/17/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 104.28$               -$                     -$                     
4500074251 3/17/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 1,473.44$            -$                     -$                     
4500074252 3/17/2026 CDW LLC I110-INFORMATION TECH 149.63$               -$                     -$                     
4500074253 3/18/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 1,465.19$            -$                     -$                     
4500074254 3/18/2026 Amazon.com Sales, Inc. G200-OFFICE SUPPLIES 182.06$               -$                     -$                     
4500074255 3/18/2026 Mohawk Mfg & Supply Co B140-BUS CHASSIS 70.66$                 -$                     -$                     
4500074256 3/18/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 81.27$                 -$                     -$                     
4500074257 3/18/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 3,764.27$            -$                     -$                     
4500074258 3/18/2026 Transit Holdings Inc B130-BUS BODY 26.18$                 -$                     -$                     

Att. A, Item 4, 04/16/2026

A - 3



Purchase Orders PO Date Name
Prime Business 

Certification
Material Group  PO Value 

 DBE 
Subcontracted 

Amount 

 Non DBE 
Subcontracted 

Amount 

Purchase Orders

4500074259 3/18/2026 Parts Authority, LLC B160-BUS ELECTRICAL 3,674.60$   -$  -$   
4500074260 3/18/2026 Pacific Star Corporation G180-JANITORIAL SUPPLIES 64.31$   -$  -$   
4500074261 3/18/2026 Home Depot USA Inc F190-LANDSCAPING MAT'LS 800.13$   -$  -$   
4500074262 3/18/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 664.85$   -$  -$   
4500074263 3/18/2026 W.W. Grainger Inc P280-GENERAL SVC AGRMNTS 603.18$   -$  -$   
4500074264 3/18/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 607.82$   -$  -$   
4500074265 3/18/2026 Gillig LLC B250-BUS REPAIR PARTS 203.43$   -$  -$   
4500074266 3/18/2026 Dunn-Edwards Corporation P280-GENERAL SVC AGRMNTS 317.04$   -$  -$   
4500074267 3/18/2026 W.W. Grainger Inc B250-BUS REPAIR PARTS 18.15$   -$  -$   
4500074268 3/18/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 382.97$   -$  -$   
4500074269 3/18/2026 TK Services Inc B250-BUS REPAIR PARTS 354.48$   -$  -$   
4500074270 3/18/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 950.24$   -$  -$   
4500074271 3/18/2026 Vehicle Maintenance Program, Inc. Woman Owned Business B120-BUS MECHANICAL PARTS 8,543.86$   -$  -$   
4500074272 3/18/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 769.03$   -$  -$   
4500074273 3/18/2026 Veterans Engineering Services, Inc. Disabled Veteran Business C130-CONSTRUCTION SVCS 48,330.40$   -$  -$   
4500074274 3/18/2026 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 850.62$   -$  -$   
4500074275 3/18/2026 Transit Holdings Inc B130-BUS BODY 4,877.60$   -$  -$   
4500074276 3/18/2026 Gillig LLC B140-BUS CHASSIS 1,503.63$   -$  -$   
4500074277 3/18/2026 Uline Inc G200-OFFICE SUPPLIES 116.18$   -$  -$   
4500074278 3/18/2026 Muncie Reclamation and Supply Co INSURANCE-Insurance Stock 36,283.65$   -$  -$   
4500074279 3/18/2026 Kurt Morgan G200-OFFICE SUPPLIES 1,332.45$   -$  -$   
4500074280 3/18/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 79.68$   -$  -$   
4500074281 3/18/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 4,493.32$   -$  -$   
4500074282 3/18/2026 Transit Holdings Inc B130-BUS BODY 2,796.43$   -$  -$   
4500074283 3/18/2026 Hi-Tec Enterprises R160-RAIL/LRV ELECTRICAL 3,022.39$   -$  -$   
4500074284 3/18/2026 Big Belly Solar LLC C120-SPECIALTY CONTRACTOR 3,295.03$   -$  -$   
4500074285 3/18/2026 Home Depot USA Inc G120-SECURITY 468.06$   -$  -$   
4500074286 3/18/2026 Professional Contractors Supplies G140-SHOP SUPPLIES 934.07$   -$  -$   
4500074287 3/18/2026 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 1,562.38$   -$  -$   
4500074288 3/18/2026 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 1,268.76$   -$  -$   
4500074289 3/19/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 408.98$   -$  -$   
4500074290 3/19/2026 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 60,839.53$   -$  -$   
4500074291 3/19/2026 Jamison Professional Services, LLC DBE G170-LUBRICANTS 2,326.37$   -$  -$   
4500074292 3/19/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 319.80$   -$  -$   
4500074293 3/19/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 53.40$   -$  -$   
4500074294 3/19/2026 Mohawk Mfg & Supply Co B140-BUS CHASSIS 21.38$   -$  -$   
4500074295 3/19/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 82.64$   -$  -$   
4500074296 3/19/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 268.30$   -$  -$   
4500074297 3/19/2026 Transit Holdings Inc B130-BUS BODY 2,478.52$   -$  -$   
4500074298 3/19/2026 Transit Holdings Inc B130-BUS BODY 526.55$   -$  -$   
4500074299 3/19/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 76.44$   -$  -$   
4500074300 3/19/2026 VSI Technologies Inc Woman Owned Business G190-SAFETY/MED SUPPLIES 387.90$   -$  -$   
4500074301 3/19/2026 Hi-Tec Enterprises R140-RAIL/LRV DOORS/RAMP 339.42$   -$  -$   
4500074302 3/19/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,394.17$   -$  -$   
4500074303 3/19/2026 Clarran Inc. DBE G150-FASTENERS 101.12$   -$  -$   
4500074304 3/19/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 561.86$   -$  -$   
4500074305 3/19/2026 Sportworks Global LLC B130-BUS BODY 117.56$   -$  -$   
4500074306 3/19/2026 Trinity Sling Authority, Inc. F180-BUILDING MATERIALS 85.79$   -$  -$   
4500074307 3/19/2026 Wesco Distribution Inc F110-SHOP/BLDG MACHINERY 433.16$   -$  -$   
4500074308 3/19/2026 The Sherwin-Williams Company B130-BUS BODY 1,205.88$   -$  -$   
4500074309 3/19/2026 Pacific Rigging Loft Inc G130-SHOP TOOLS 844.64$   -$  -$   
4500074310 3/19/2026 Pacific Rigging Loft Inc F170-MATL HANDLING EQUIP 750.00$   -$  -$   
4500074311 3/19/2026 Neyenesch Printers Inc Small Business G200-OFFICE SUPPLIES 4,125.31$   -$  -$   
4500074312 3/19/2026 Uline Inc G220-OFFICE EQUIPMENT 597.07$   -$  -$   
4500074313 3/19/2026 Steven R Timme G230-PRINTED MATERIALS 160.08$   -$  -$   
4500074314 3/19/2026 Steven R Timme G230-PRINTED MATERIALS 440.23$   -$  -$   
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4500074316 3/20/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,394.17$            -$                     -$                     
4500074317 3/20/2026 Transit Holdings Inc B160-BUS ELECTRICAL 2,833.74$            -$                     -$                     
4500074318 3/20/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 798.04$               -$                     -$                     
4500074319 3/20/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 503.30$               -$                     -$                     
4500074320 3/20/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 491.34$               -$                     -$                     
4500074321 3/20/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 19.59$                 -$                     -$                     
4500074322 3/20/2026 Transit Holdings Inc B130-BUS BODY 272.29$               -$                     -$                     
4500074323 3/20/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 295.81$               -$                     -$                     
4500074324 3/20/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 201.75$               -$                     -$                     
4500074325 3/20/2026 Southern Counties Lubricants LLC G170-LUBRICANTS 2,963.13$            -$                     -$                     
4500074326 3/20/2026 IFE North America, LLC R140-RAIL/LRV DOORS/RAMP 16,830.55$          -$                     -$                     
4500074327 3/20/2026 Ster Seating LLC B130-BUS BODY 2,819.60$            -$                     -$                     
4500074328 3/20/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.22$            -$                     -$                     
4500074329 3/20/2026 SC Commercial, LLC G170-LUBRICANTS 3,702.88$            -$                     -$                     
4500074330 3/20/2026 Clarran Inc. DBE G130-SHOP TOOLS 258.11$               -$                     -$                     
4500074331 3/20/2026 Muncie Reclamation and Supply Co B250-BUS REPAIR PARTS 2,932.00$            -$                     -$                     
4500074332 3/20/2026 MJ Service Industries LLC Disabled Veteran Business M140-WAYSIDE SIGNALS 74.35$                 -$                     -$                     
4500074333 3/20/2026 Transit Holdings Inc B140-BUS CHASSIS 4,520.66$            -$                     -$                     
4500074334 3/20/2026 Cummins Inc B120-BUS MECHANICAL PARTS 35,098.83$          -$                     -$                     
4500074335 3/23/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 143.26$               -$                     -$                     
4500074336 3/23/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 6,021.30$            -$                     -$                     
4500074337 3/23/2026 Transit Holdings Inc B160-BUS ELECTRICAL 378.84$               -$                     -$                     
4500074338 3/23/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 462.05$               -$                     -$                     
4500074339 3/23/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,517.10$            -$                     -$                     
4500074340 3/23/2026 Gillig LLC B250-BUS REPAIR PARTS 124.16$               -$                     -$                     
4500074341 3/23/2026 Gillig LLC B250-BUS REPAIR PARTS 2,334.17$            -$                     -$                     
4500074342 3/23/2026 Digi-Key Corporation R160-RAIL/LRV ELECTRICAL 757.15$               -$                     -$                     
4500074343 3/23/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 994.92$               -$                     -$                     
4500074344 3/23/2026 ACCO Brands USA LLC P280-GENERAL SVC AGRMNTS 572.10$               -$                     -$                     
4500074345 3/23/2026 Home Depot USA Inc G130-SHOP TOOLS 200.75$               -$                     -$                     
4500074346 3/23/2026 Gillig LLC B250-BUS REPAIR PARTS 4,516.35$            -$                     -$                     
4500074347 3/23/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 4,229.76$            -$                     -$                     
4500074348 3/23/2026 Inland Kenworth (US) Inc B120-BUS MECHANICAL PARTS 136.37$               -$                     -$                     
4500074349 3/23/2026 R.S. Hughes Co Inc G140-SHOP SUPPLIES 383.11$               -$                     -$                     
4500074350 3/23/2026 Evolution Markets Inc P280-GENERAL SVC AGRMNTS 60,800.00$          -$                     -$                     
4500074351 3/23/2026 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 16,680.95$          -$                     -$                     
4500074352 3/23/2026 Merrimac Petroleum Inc Woman Owned Business A120-AUTO/TRUCK GASOLINE 3,580.46$            -$                     -$                     
4500074353 3/23/2026 Mohawk Mfg & Supply Co B130-BUS BODY 24.10$                 -$                     -$                     
4500074354 3/23/2026 Gillig LLC B130-BUS BODY 3,652.84$            -$                     -$                     
4500074355 3/23/2026 Trolley Support LLC B130-BUS BODY 6,949.88$            -$                     -$                     
4500074356 3/23/2026 SC Commercial, LLC B120-BUS MECHANICAL PARTS 7,261.22$            -$                     -$                     
4500074357 3/23/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 1,305.95$            -$                     -$                     
4500074358 3/23/2026 Maxwell Industries R&D, Inc. R130-RAIL/LRV COUPLER 28,549.44$          -$                     -$                     
4500074359 3/23/2026 Seon Design (USA) Corp. R150-RAIL/LRV COMM EQUIP 7,618.15$            -$                     -$                     
4500074360 3/23/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 505.31$               -$                     -$                     
4500074361 3/23/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 74.78$                 -$                     -$                     
4500074362 3/23/2026 Trolley Support LLC B130-BUS BODY 1,573.15$            -$                     -$                     
4500074363 3/23/2026 Vern Rose Inc G160-PAINTS & CHEMICALS 344.84$               -$                     -$                     
4500074364 3/23/2026 W.W. Grainger Inc B130-BUS BODY 1,090.81$            -$                     -$                     
4500074365 3/23/2026 Willy's Electronic Supply Co Inc G270-ELECTRICAL/LIGHTING 410.53$               -$                     -$                     
4500074366 3/23/2026 Winzer Franchise Company G270-ELECTRICAL/LIGHTING 39.87$                 -$                     -$                     
4500074367 3/24/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 204.73$               -$                     -$                     
4500074368 3/24/2026 Transit Holdings Inc B130-BUS BODY 1,568.44$            -$                     -$                     
4500074369 3/24/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 90.51$                 -$                     -$                     
4500074370 3/24/2026 Clarran Inc. DBE G140-SHOP SUPPLIES 110.57$               -$                     -$                     
4500074371 3/24/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,566.86$            -$                     -$                     
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4500074372 3/24/2026 Transit Holdings Inc B160-BUS ELECTRICAL 2,299.67$   -$  -$   
4500074373 3/24/2026 Gillig LLC B250-BUS REPAIR PARTS 1,596.00$   -$  -$   
4500074374 3/24/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.06$   -$  -$   
4500074375 3/24/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 4,285.06$   -$  -$   
4500074376 3/24/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 125.00$   -$  -$   
4500074377 3/24/2026 Clarran Inc. DBE G150-FASTENERS 45.23$   -$  -$   
4500074378 3/24/2026 San Diego Friction Products, Inc. B250-BUS REPAIR PARTS 486.47$   -$  -$   
4500074379 3/24/2026 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 1,655.10$   -$  -$   
4500074380 3/24/2026 Myers & Sons Hi-Way Safety Inc M200-YARD FACILITIES 1,008.95$   -$  -$   
4500074381 3/24/2026 RS Americas, Inc. M110-SUB STATION 851.45$   -$  -$   
4500074382 3/24/2026 HDR Engineering Inc C120-SPECIALTY CONTRACTOR 109,462.14$   -$  -$   
4500074383 3/24/2026 Michael A. Anderson C120-SPECIALTY CONTRACTOR 4,950.00$   -$  -$   
4500074384 3/25/2026 VSI Technologies Inc Woman Owned Business G190-SAFETY/MED SUPPLIES 511.82$   -$  -$   
4500074385 3/25/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 75.69$   -$  -$   
4500074386 3/25/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,082.87$   -$  -$   
4500074387 3/25/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 548.23$   -$  -$   
4500074388 3/25/2026 Freeby Signs B250-BUS REPAIR PARTS 248.21$   -$  -$   
4500074390 3/25/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 272.88$   -$  -$   
4500074391 3/25/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 792.40$   -$  -$   
4500074392 3/25/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 4,597.38$   -$  -$   
4500074393 3/25/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 451.31$   -$  -$   
4500074394 3/25/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,042.94$   -$  -$   
4500074395 3/25/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 4,367.88$   -$  -$   
4500074396 3/25/2026 Freeby Signs B130-BUS BODY 239.25$   -$  -$   
4500074397 3/25/2026 Kurt Morgan G200-OFFICE SUPPLIES 3,066.76$   -$  -$   
4500074398 3/25/2026 Fastenal Company R190-RAIL/LRV PANTOGRAPH 3,612.66$   -$  -$   
4500074399 3/25/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 12,373.93$   -$  -$   
4500074400 3/25/2026 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 6,940.18$   -$  -$   
4500074401 3/25/2026 Secure Techies, LLC Small Business I110-INFORMATION TECH 144,512.67$   -$  -$   
4500074402 3/25/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 18,248.40$   -$  -$   
4500074403 3/25/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 74.78$   -$  -$   
4500074404 3/25/2026 Louis Sardo Upholstery Inc B130-BUS BODY 875.47$   -$  -$   
4500074405 3/25/2026 San Diego Friction Products, Inc. G140-SHOP SUPPLIES 484.51$   -$  -$   
4500074406 3/25/2026 Ricon Corporation B130-BUS BODY 1,616.11$   -$  -$   
4500074407 3/25/2026 Ster Seating LLC B250-BUS REPAIR PARTS 581.25$   -$  -$   
4500074408 3/25/2026 Inland Kenworth (US) Inc B250-BUS REPAIR PARTS 83.77$   -$  -$   
4500074409 3/25/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 1,303.35$   -$  -$   
4500074410 3/25/2026 Gillig LLC B250-BUS REPAIR PARTS 803.21$   -$  -$   
4500074411 3/25/2026 The Infurmary Veterinary G120-SECURITY 294.56$   -$  -$   
4500074412 3/25/2026 Ace Uniforms LLC Small Business C120-SPECIALTY CONTRACTOR 243.46$   -$  -$   
4500074413 3/26/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 149.17$   -$  -$   
4500074414 3/26/2026 Transit Holdings Inc B140-BUS CHASSIS 3,060.42$   -$  -$   
4500074415 3/26/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 6,043.08$   -$  -$   
4500074416 3/26/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 2,329.98$   -$  -$   
4500074417 3/26/2026 Transit Holdings Inc B160-BUS ELECTRICAL 5,901.44$   -$  -$   
4500074418 3/26/2026 Vern Rose Inc G140-SHOP SUPPLIES 244.94$   -$  -$   
4500074419 3/26/2026 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 461.58$   -$  -$   
4500074420 3/26/2026 San Diego Power LLC P130-EQUIP MAINT REPR SVC 3,717.58$   -$  -$   
4500074421 3/26/2026 Gillig LLC B140-BUS CHASSIS 379.82$   -$  -$   
4500074422 3/26/2026 Dimensional Silk Screen Inc G230-PRINTED MATERIALS 2,400.13$   -$  -$   
4500074423 3/26/2026 Allied Refrigeration Inc G140-SHOP SUPPLIES 107.75$   -$  -$   
4500074424 3/26/2026 Init Innovations in Transportation B190-BUS FARE EQUIP 250.00$   -$  -$   
4500074425 3/26/2026 Init Innovations in Transportation B190-BUS FARE EQUIP 250.00$   -$  -$   
4500074426 3/26/2026 Motion Industries, Inc. G170-LUBRICANTS 15,314.73$   -$  -$   
4500074427 3/26/2026 Gillig LLC B250-BUS REPAIR PARTS 1,168.29$   -$  -$   
4500074428 3/26/2026 Clarran Inc. DBE G150-FASTENERS 148.12$   -$  -$   
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4500074429 3/26/2026 Naumann Hobbs Material Handling F170-MATL HANDLING EQUIP 595.93$               -$                     -$                     
4500074430 3/26/2026 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 255.94$               -$                     -$                     
4500074431 3/26/2026 M Power Truck & Diesel F110-SHOP/BLDG MACHINERY 2,522.26$            -$                     -$                     
4500074432 3/26/2026 Advanced Railway Innovations DBE C110-GENERAL CONTRACTORS 82,535.60$          -$                     -$                     
4500074433 3/27/2026 Transit Holdings Inc B110-BUS HVAC SYSTEMS 4,476.20$            -$                     -$                     
4500074434 3/27/2026 Westech Metal Fabrication Inc F110-SHOP/BLDG MACHINERY 3,103.21$            -$                     -$                     
4500074435 3/27/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 66.89$                 -$                     -$                     
4500074436 3/27/2026 Naumann Hobbs Material Handling F170-MATL HANDLING EQUIP 768.30$               -$                     -$                     
4500074437 3/27/2026 Home Depot USA Inc G130-SHOP TOOLS 713.02$               -$                     -$                     
4500074438 3/27/2026 Cummins Inc B160-BUS ELECTRICAL 8,651.66$            -$                     -$                     
4500074439 3/27/2026 Muncie Reclamation and Supply Co B140-BUS CHASSIS 428.24$               -$                     -$                     
4500074440 3/27/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 135.66$               -$                     -$                     
4500074441 3/27/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 3,456.06$            -$                     -$                     
4500074442 3/27/2026 Transit Holdings Inc B130-BUS BODY 1,882.84$            -$                     -$                     
4500074443 3/27/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 183.28$               -$                     -$                     
4500074444 3/27/2026 Continental Locks C120-SPECIALTY CONTRACTOR 165.00$               -$                     -$                     
4500074445 3/27/2026 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 448.95$               -$                     -$                     
4500074446 3/27/2026 Naumann Hobbs Material Handling F170-MATL HANDLING EQUIP 266.17$               -$                     -$                     
4500074447 3/27/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 1,011.91$            -$                     -$                     
4500074449 3/27/2026 Uline Inc G200-OFFICE SUPPLIES 34.63$                 -$                     -$                     
4500074450 3/27/2026 San Diego State University P300-TOWING SVCS 66,438.29$          -$                     -$                     
4500074451 3/27/2026 ABC General Contractor, Inc. C110-GENERAL CONTRACTORS 10,268.55$          -$                     -$                     
4500074452 3/27/2026 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 180.73$               -$                     -$                     
4500074453 3/30/2026 Transit Holdings Inc B160-BUS ELECTRICAL 97.59$                 -$                     -$                     
4500074454 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,655.82$            -$                     -$                     
4500074455 3/30/2026 Transit Holdings Inc B140-BUS CHASSIS 60.34$                 -$                     -$                     
4500074456 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,173.45$            -$                     -$                     
4500074457 3/30/2026 Mohawk Mfg & Supply Co B140-BUS CHASSIS 105.99$               -$                     -$                     
4500074458 3/30/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 14.29$                 -$                     -$                     
4500074459 3/30/2026 Transit Holdings Inc B160-BUS ELECTRICAL 6,044.56$            -$                     -$                     
4500074460 3/30/2026 Pacific Star Corporation G180-JANITORIAL SUPPLIES 123.35$               -$                     -$                     
4500074461 3/30/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 90.51$                 -$                     -$                     
4500074462 3/30/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,398.38$            -$                     -$                     
4500074463 3/30/2026 MJ Service Industries LLC Disabled Veteran Business G200-OFFICE SUPPLIES 3,252.92$            -$                     -$                     
4500074464 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 4,426.37$            -$                     -$                     
4500074465 3/30/2026 Transit Holdings Inc B160-BUS ELECTRICAL 340.49$               -$                     -$                     
4500074466 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 4,502.14$            -$                     -$                     
4500074467 3/30/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,519.21$            -$                     -$                     
4500074468 3/30/2026 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL 92.39$                 -$                     -$                     
4500074469 3/30/2026 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE 3,565.74$            -$                     -$                     
4500074470 3/30/2026 SC Commercial, LLC B120-BUS MECHANICAL PARTS 4,612.35$            -$                     -$                     
4500074471 3/30/2026 Tennant Sales & Serv Co F110-SHOP/BLDG MACHINERY 809.98$               -$                     -$                     
4500074472 3/30/2026 Quality Logo Products, Inc. G200-OFFICE SUPPLIES 1,131.38$            -$                     -$                     
4500074473 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 45.43$                 -$                     -$                     
4500074474 3/30/2026 Ababa Bolt P280-GENERAL SVC AGRMNTS 175.51$               -$                     -$                     
4500074475 3/30/2026 State of California P350-OTHER LEGAL 48,000.00$          -$                     -$                     
4500074476 3/30/2026 Clarran Inc. DBE G150-FASTENERS 540.07$               -$                     -$                     
4500074477 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 827.47$               -$                     -$                     
4500074478 3/30/2026 SC Commercial, LLC B200-BUS PWR TRAIN EQUIP 4,243.20$            -$                     -$                     
4500074479 3/30/2026 Airgas Inc G140-SHOP SUPPLIES 356.87$               -$                     -$                     
4500074480 3/30/2026 Charter Industrial Supply Inc Small Business B120-BUS MECHANICAL PARTS 210.70$               -$                     -$                     
4500074481 3/30/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 572.79$               -$                     -$                     
4500074482 3/30/2026 E W Truck & Equipment Co Inc B130-BUS BODY 899.93$               -$                     -$                     
4500074483 3/30/2026 Facility Solutions Group, Inc. M200-YARD FACILITIES 263.41$               -$                     -$                     
4500074484 3/30/2026 Fastenal Company G140-SHOP SUPPLIES 2,661.37$            -$                     -$                     
4500074485 3/30/2026 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS 19,199.00$          -$                     -$                     
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4500074486 3/30/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 16,409.71$   -$  -$   
4500074487 3/30/2026 Hi-Tec Enterprises R140-RAIL/LRV DOORS/RAMP 339.42$   -$  -$   
4500074488 3/30/2026 Southern Counties Oil Co, LP A120-AUTO/TRUCK GASOLINE 3,520.22$   -$  -$   
4500074489 3/30/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 9,004.13$   -$  -$   
4500074490 3/30/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 161.66$   -$  -$   
4500074491 3/30/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 996.25$   -$  -$   
4500074492 3/30/2026 Midwest Bus Corporation B130-BUS BODY 89.60$   -$  -$   
4500074493 3/30/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 982.35$   -$  -$   
4500074494 3/30/2026 Muncie Reclamation and Supply Co B130-BUS BODY 115.58$   -$  -$   
4500074495 3/30/2026 Bald Eagle Enterprises Inc G140-SHOP SUPPLIES 3,775.56$   -$  -$   
4500074496 3/30/2026 Professional Contractors Supplies G160-PAINTS & CHEMICALS 397.11$   -$  -$   
4500074497 3/30/2026 RJ International LLC DBE G140-SHOP SUPPLIES 481.65$   -$  -$   
4500074498 3/30/2026 RS Americas, Inc. R160-RAIL/LRV ELECTRICAL 963.02$   -$  -$   
4500074499 3/30/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 421.86$   -$  -$   
4500074500 3/30/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 2,460.52$   -$  -$   
4500074501 3/30/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 663.71$   -$  -$   
4500074502 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 82.05$   -$  -$   
4500074503 3/30/2026 Tribologik Corporation G140-SHOP SUPPLIES 3,122.40$   -$  -$   
4500074504 3/30/2026 Trinity Sling Authority, Inc. F180-BUILDING MATERIALS 85.79$   -$  -$   
4500074505 3/30/2026 Trolley Support LLC B250-BUS REPAIR PARTS 3,146.30$   -$  -$   
4500074506 3/30/2026 Virginia Electronic & Lighting LLC M140-WAYSIDE SIGNALS 3,232.50$   -$  -$   
4500074507 3/30/2026 W. Baker Management Inc R160-RAIL/LRV ELECTRICAL 7,516.64$   -$  -$   
4500074508 3/30/2026 Waxie's Enterprises, LLC G140-SHOP SUPPLIES 1,592.56$   -$  -$   
4500074509 3/30/2026 Digi-Key Corporation R160-RAIL/LRV ELECTRICAL 25.00$   -$  -$   
4500074510 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 227.96$   -$  -$   
4500074511 3/30/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 1,423.40$   -$  -$   
4500074512 3/30/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 104.28$   -$  -$   
4500074514 3/30/2026 Gillig LLC B120-BUS MECHANICAL PARTS 2,286.76$   -$  -$   
4500074515 4/1/2026 Network Industries, Inc. F110-SHOP/BLDG MACHINERY 1,538.11$   -$  -$   
4500074516 4/1/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 830.76$   -$  -$   
4500074517 4/1/2026 Transit Holdings Inc B130-BUS BODY 2,305.40$   -$  -$   
4500074518 4/1/2026 Home Depot USA Inc G130-SHOP TOOLS 604.50$   -$  -$   
4500074519 4/1/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,170.79$   -$  -$   
4500074520 4/1/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 80.77$   -$  -$   
4500074521 4/1/2026 Transit Holdings Inc B130-BUS BODY 785.30$   -$  -$   
4500074522 4/1/2026 Uline Inc F110-SHOP/BLDG MACHINERY 550.77$   -$  -$   
4500074523 4/1/2026 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 40.67$   -$  -$   
4500074524 4/1/2026 White Cap, LP T130-TRACK, DRAINAGE SYS 615.26$   -$  -$   
4500074525 4/1/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 8,255.56$   -$  -$   
4500074526 4/1/2026 Steven R Timme G230-PRINTED MATERIALS 504.88$   -$  -$   
4500074527 4/1/2026 Gillig LLC B250-BUS REPAIR PARTS 1,212.70$   -$  -$   
4500074528 4/1/2026 Home Depot USA Inc G140-SHOP SUPPLIES 126.01$   -$  -$   
4500074529 4/1/2026 Robcar Corporation Woman Owned Business G140-SHOP SUPPLIES 646.50$   -$  -$   
4500074530 4/1/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 1,178.03$   -$  -$   
4500074531 4/2/2026 Cummins Inc B160-BUS ELECTRICAL 5,767.77$   -$  -$   
4500074532 4/2/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 2,562.49$   -$  -$   
4500074533 4/2/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,489.54$   -$  -$   
4500074534 4/2/2026 Transit Holdings Inc B160-BUS ELECTRICAL 6,931.48$   -$  -$   
4500074535 4/2/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 868.47$   -$  -$   
4500074536 4/2/2026 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP 48.60$   -$  -$   
4500074537 4/2/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 382.01$   -$  -$   
4500074538 4/2/2026 Gillig LLC B250-BUS REPAIR PARTS 38.27$   -$  -$   
4500074539 4/2/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 22.63$   -$  -$   
4500074540 4/2/2026 Blue Angel International LLC Small Business G140-SHOP SUPPLIES 216.19$   -$  -$   
4500074541 4/2/2026 Cummins Inc B120-BUS MECHANICAL PARTS 140.68$   -$  -$   
4500074542 4/2/2026 Transit Holdings Inc B160-BUS ELECTRICAL 5,154.29$   -$  -$   
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4500074543 4/2/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 1,169.09$            -$                     -$                     
4500074544 4/2/2026 San Diego Friction Products, Inc. G140-SHOP SUPPLIES 1,453.52$            -$                     -$                     
4500074545 4/2/2026 TK Services Inc B250-BUS REPAIR PARTS 1,106.77$            -$                     -$                     
4500074546 4/2/2026 Gillig LLC B250-BUS REPAIR PARTS 2.93$                   -$                     -$                     
4500074547 4/2/2026 TK Services Inc B250-BUS REPAIR PARTS 4,599.31$            -$                     -$                     
4500074548 4/2/2026 Cummins Inc B250-BUS REPAIR PARTS 1,344.45$            -$                     -$                     
4500074549 4/2/2026 Vehicle Maintenance Program, Inc. Woman Owned Business B200-BUS PWR TRAIN EQUIP 2,209.95$            -$                     -$                     
4500074550 4/2/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 39.00$                 -$                     -$                     
4500074551 4/2/2026 Madden Construction Inc P280-GENERAL SVC AGRMNTS 384.14$               -$                     -$                     
4500074552 4/2/2026 Muncie Reclamation and Supply Co B130-BUS BODY 11,391.34$          -$                     -$                     
4500074553 4/2/2026 Gillig LLC B250-BUS REPAIR PARTS 13,710.93$          -$                     -$                     
4500074554 4/2/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,942.04$            -$                     -$                     
4500074555 4/2/2026 Clarran Inc. DBE G150-FASTENERS 830.86$               -$                     -$                     
4500074556 4/2/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 148.78$               -$                     -$                     
4500074557 4/2/2026 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES 1,863.20$            -$                     -$                     
4500074558 4/2/2026 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY 1,599.76$            -$                     -$                     
4500074559 4/2/2026 Harbor Diesel & Equipment, Inc G170-LUBRICANTS 6,576.95$            -$                     -$                     
4500074560 4/2/2026 R.S. Hughes Co Inc G160-PAINTS & CHEMICALS 1,790.08$            -$                     -$                     
4500074561 4/2/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 57.63$                 -$                     -$                     
4500074562 4/2/2026 Easykeys.com, Inc. G200-OFFICE SUPPLIES 226.35$               -$                     -$                     
4500074563 4/2/2026 The Sherwin-Williams Company F120-BUS/LRV PAINT BOOTHS 1,782.12$            -$                     -$                     
4500074564 4/2/2026 Network Industries, Inc. P130-EQUIP MAINT REPR SVC 1,843.56$            -$                     -$                     
4500074565 4/2/2026 Hi-Tec Enterprises R200-RAIL/LRV SEATING 1,271.45$            -$                     -$                     
4500074566 4/2/2026 ABC General Contractor, Inc. C110-GENERAL CONTRACTORS 68,709.34$          -$                     -$                     
4500074567 4/2/2026 The Gordian Group, Inc. C120-SPECIALTY CONTRACTOR 1,209.28$            -$                     -$                     
4500074568 4/3/2026 Transit Holdings Inc B160-BUS ELECTRICAL 196.23$               -$                     -$                     
4500074569 4/3/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 832.43$               -$                     -$                     
4500074570 4/3/2026 Transit Holdings Inc B130-BUS BODY 55.86$                 -$                     -$                     
4500074571 4/3/2026 Transit Holdings Inc B110-BUS HVAC SYSTEMS 370.23$               -$                     -$                     
4500074572 4/3/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 924.11$               -$                     -$                     
4500074573 4/3/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 1,283.06$            -$                     -$                     
4500074574 4/3/2026 Transit Holdings Inc B160-BUS ELECTRICAL 677.24$               -$                     -$                     
4500074575 4/3/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 2,692.05$            -$                     -$                     
4500074576 4/3/2026 Daniels Tire Service, Inc A110-AUTO/TRUCK TIRES 729.69$               -$                     -$                     
4500074577 4/3/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,394.17$            -$                     -$                     
4500074578 4/3/2026 Home Depot USA Inc F190-LANDSCAPING MAT'LS 758.42$               -$                     -$                     
4500074579 4/3/2026 Fastenal Company R160-RAIL/LRV ELECTRICAL 771.49$               -$                     -$                     
4500074581 4/3/2026 XpressMyself.com P110-BLDG MAINTENANCE 564.76$               -$                     -$                     
4500074582 4/3/2026 Global Equipment Company Small Business F110-SHOP/BLDG MACHINERY 2,263.59$            -$                     -$                     
4500074583 4/3/2026 Muncie Reclamation and Supply Co B140-BUS CHASSIS 3,717.38$            -$                     -$                     
4500074584 4/3/2026 Transit Holdings Inc B140-BUS CHASSIS 1,576.52$            -$                     -$                     
4500074585 4/3/2026 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 38.24$                 -$                     -$                     
4500074586 4/3/2026 Dimensional Silk Screen Inc R120-RAIL/LRV CAR BODY 732.70$               -$                     -$                     
4500074587 4/6/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,321.19$            -$                     -$                     
4500074588 4/6/2026 Signal Hill Auto Enterprises, Inc. G180-JANITORIAL SUPPLIES 247.02$               -$                     -$                     
4500074589 4/6/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 353.76$               -$                     -$                     
4500074590 4/6/2026 Transit Holdings Inc B130-BUS BODY 130.79$               -$                     -$                     
4500074591 4/6/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 305.60$               -$                     -$                     
4500074592 4/6/2026 Transit Holdings Inc B140-BUS CHASSIS 6,345.89$            -$                     -$                     
4500074593 4/6/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 557.82$               -$                     -$                     
4500074594 4/6/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 151.39$               -$                     -$                     
4500074595 4/6/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 18.38$                 -$                     -$                     
4500074596 4/6/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 851.13$               -$                     -$                     
4500074597 4/6/2026 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 3,093.74$            -$                     -$                     
4500074598 4/6/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 905.36$               -$                     -$                     
4500074599 4/6/2026 Airgas Inc R160-RAIL/LRV ELECTRICAL 3,030.27$            -$                     -$                     
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4500074600 4/6/2026 Clarran Inc. DBE G130-SHOP TOOLS 59.53$   -$  -$   
4500074601 4/6/2026 American Seating Company Small Business R200-RAIL/LRV SEATING 118.53$   -$  -$   
4500074602 4/6/2026 HPK Industries LLC R120-RAIL/LRV CAR BODY 1,885.63$   -$  -$   
4500074603 4/6/2026 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 537.41$   -$  -$   
4500074604 4/6/2026 Trinity Sling Authority, Inc. F110-SHOP/BLDG MACHINERY 271.53$   -$  -$   
4500074605 4/6/2026 Delphin Computer Supply Small Business G200-OFFICE SUPPLIES 725.70$   -$  -$   
4500074606 4/6/2026 Genfare, LLC B190-BUS FARE EQUIP 5,098.17$   -$  -$   
4500074607 4/6/2026 Genuine Parts Company Inc B250-BUS REPAIR PARTS 73.25$   -$  -$   
4500074608 4/6/2026 Harbor Diesel & Equipment, Inc B120-BUS MECHANICAL PARTS 541.31$   -$  -$   
4500074609 4/6/2026 B Hepworth & Co LTD of CT R120-RAIL/LRV CAR BODY 3,987.34$   -$  -$   
4500074610 4/6/2026 Home Depot USA Inc G160-PAINTS & CHEMICALS 291.25$   -$  -$   
4500074611 4/6/2026 Init Innovations in Transportation G290-FARE REVENUE EQUIP 987.31$   -$  -$   
4500074612 4/6/2026 Laird Plastics, Inc M180-STATION ELECTRICAL 464.94$   -$  -$   
4500074613 4/6/2026 Motion Industries, Inc. G140-SHOP SUPPLIES 482.86$   -$  -$   
4500074614 4/6/2026 Uline Inc G200-OFFICE SUPPLIES 556.65$   -$  -$   
4500074615 4/6/2026 RJ International LLC DBE G140-SHOP SUPPLIES 1,293.00$   -$  -$   
4500074616 4/6/2026 Supreme Oil Co. A120-AUTO/TRUCK GASOLINE 16,514.51$   -$  -$   
4500074617 4/6/2026 Romaine Electric Corporation B160-BUS ELECTRICAL 7,645.20$   -$  -$   
4500074618 4/6/2026 Southern Counties Oil Co, LP A120-AUTO/TRUCK GASOLINE 3,544.88$   -$  -$   
4500074619 4/6/2026 Schunk Carbon Technology LLC R190-RAIL/LRV PANTOGRAPH 2,556.58$   -$  -$   
4500074620 4/6/2026 Siemens Mobility, Inc. R230-RAIL/LRV MECHANICAL 6,455.68$   -$  -$   
4500074621 4/6/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 8,735.67$   -$  -$   
4500074622 4/6/2026 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY 2,854.71$   -$  -$   
4500074623 4/6/2026 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES 260.69$   -$  -$   
4500074624 4/6/2026 Total Filtration Services Inc R230-RAIL/LRV MECHANICAL 210.76$   -$  -$   
4500074625 4/6/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 3,966.88$   -$  -$   
4500074626 4/6/2026 Trinity Sling Authority, Inc. F180-BUILDING MATERIALS 1,280.08$   -$  -$   
4500074627 4/6/2026 Trolley Support LLC B130-BUS BODY 1,573.15$   -$  -$   
4500074628 4/6/2026 W.W. Grainger Inc G140-SHOP SUPPLIES 1,758.09$   -$  -$   
4500074629 4/6/2026 Waxie's Enterprises, LLC G130-SHOP TOOLS 1,935.17$   -$  -$   
4500074630 4/6/2026 Facility Solutions Group, Inc. G270-ELECTRICAL/LIGHTING 251.11$   -$  -$   
4500074631 4/6/2026 Willy's Electronic Supply Co Inc G140-SHOP SUPPLIES 229.40$   -$  -$   
4500074632 4/6/2026 Gillig LLC B130-BUS BODY -$  -$  -$   
4500074633 4/6/2026 Luminator Technology Group Global R180-RAIL/LRV LIGHTING 1,616.25$   -$  -$   
4500074634 4/6/2026 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS 1,061.40$   -$  -$   
4500074635 4/6/2026 Clarran Inc. DBE G150-FASTENERS 166.44$   -$  -$   
4500074636 4/6/2026 Gillig LLC B130-BUS BODY 3,690.63$   -$  -$   
4500074637 4/6/2026 San Diego Friction Products, Inc. B140-BUS CHASSIS 799.07$   -$  -$   
4500074638 4/6/2026 SD Regional Chamber of Commerce G260-MEDIA 2,120.00$   -$  -$   
4500074639 4/6/2026 Kurt Morgan G200-OFFICE SUPPLIES 1,744.88$   -$  -$   
4500074640 4/7/2026 Transit Holdings Inc B140-BUS CHASSIS 1,290.24$   -$  -$   
4500074641 4/7/2026 Shilpark Paint Corporation G160-PAINTS & CHEMICALS 156.05$   -$  -$   
4500074642 4/7/2026 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL 1,912.18$   -$  -$   
4500074643 4/7/2026 Blue Angel International LLC Small Business G190-SAFETY/MED SUPPLIES 304.11$   -$  -$   
4500074644 4/7/2026 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES 1,465.93$   -$  -$   
4500074645 4/7/2026 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 404.65$   -$  -$   
4500074646 4/7/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 2,436.85$   -$  -$   
4500074647 4/7/2026 Cummins Inc B200-BUS PWR TRAIN EQUIP 249.12$   -$  -$   
4500074648 4/7/2026 Transit Holdings Inc B120-BUS MECHANICAL PARTS 44.05$   -$  -$   
4500074649 4/7/2026 Transit Holdings Inc B140-BUS CHASSIS 3,216.21$   -$  -$   
4500074650 4/7/2026 Prudential Overall Supply G140-SHOP SUPPLIES 2,792.88$   -$  -$   
4500074652 4/7/2026 TK Services Inc B250-BUS REPAIR PARTS 1,660.14$   -$  -$   
4500074653 4/7/2026 Steven R Timme G230-PRINTED MATERIALS 2,086.11$   -$  -$   
4500074654 4/7/2026 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS 44,478.13$   -$  -$   
4500074655 4/7/2026 Transit Holdings Inc B250-BUS REPAIR PARTS 255.44$   -$  -$   
4500074656 4/7/2026 Transit Holdings Inc B130-BUS BODY 3,113.37$   -$  -$   
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EXPENSE CONTRACTS 
Doc # Organization Subject Amount Day 

     
PWL439.2-25           HAZARD BEYER BLVD SLOPE IMPROVS $874.10 3/30/2026 
G2795.4-24            DAVRA LRV OPS EXPORTER $2,100.00 4/1/2026 
G2902.1-24            GEOCIVIX FHVA BUTTON DEVELOPMENT $5,000.00 3/30/2026 
PWG347.0-22JOC347-44  ABCGC SDIVE TURNTABLE DRAINAGE IMPROVEMENT $10,268.55 3/25/2026 
PWG302.7-20           AZTEC LANDSCAPING ADD KMTC $15,681.58 3/24/2026 
B0707.2-20            NMS MANAGEMENT ADD BUS STATIONS $38,474.72 3/27/2026 

G3178.0-26            
DEPARTMENT OF GENERAL 
SERVICES OAH FOR ADMIN LAW JUDGES $48,000.00 3/30/2026 

PWG441.0-25JOC441-02  ABCGC KMTC BUILDING SECUREMENT $68,709.34 3/27/2026 
PWG383.6-24           ARI OCC UPS INSTALL $82,535.60 3/26/2026 
G2460.4-21            CORVEL ADD FUNDS & NAME CHANGE $100,000.00 3/12/2026 
PWB411.4-25           GA ABELL IAD ZEB CCO 3 $144,056.41 3/13/2026 

G2497.0-21WOACM04.02  
JACOBS PROJECT 
MANAGEMENT ADDITIONAL INSPECTION $148,868.00 4/3/2026 
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REVENUE CONTRACTS AND MOUs 

Doc # Organization Subject Amount Day 

G2653.0-23.19         BRICEHOUSE 
BINION SNACKS GASLAMP VENDOR LICENSE 
AGREEMENT $7,000.00 3/23/2026 

G2653.0-23.20         BRICEHOUSE STATION LLC LITTLE ITALY DIGITAL KIOSK $4,000.00 3/23/2026 
S200-26-932           HMS CONSTRUCTION, INC DAIRY MART RD ROW PERMIT $1,214.48 3/27/2026 

S200-26-926           
MAN GENERAL ENGINEERING, 
INC. ROW PERMIT CONDUIT INSTALL 11150 BAY BLVD $1,000.94 3/27/2026 

G3191.0-26            NEXT PHASE CONSTRUCTION ROW PERMIT STAGING 555 HOLLISTER ST $1,000.94 4/6/2026 

L6892.0-26            
NATIONAL MULTIPLE 
SCLEROSIS SOCIETY  JROE BIKE EVENT 2025 $750.00 3/27/2026 

L6893.0-26            
PALM ENGINEERING 
CONSTRUCTION, INC. JROE PERMIT CHAIN LINK FENCE SANTA FE $750.00 3/27/2026 

L6898.0-26            KIEWIT IWC JROE PERMIT 260.85 PIPELINER $750.00 4/6/2026 
     

     



 

 
 

Agenda Item No. 05 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
April 16, 2026 

 
SUBJECT: 

 
Centralized Train Control (CTC) System Maintenance Agreement – Work Order Agreement 
(WOA) 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute WOA 8 to MTS Doc. No. L1607.0-22 (in substantially the 
same format as Attachment E) with Wabtec, in the amount of not-to-exceed $639,396.87 for 
Cybersecurity and Infrastructure Security Agency (CISA) Remediation.  
 
Budget Impact 
 
The total cost of this amendment is estimated to be $639,396.87, and the total contract cost is 
estimated to be $4,652,829.34 (inclusive of this amendment). This project is funded by Capital 
Improvement Project (CIP) 2008118101 – Wabtec Integrations. 
 
The contract summary is shown below: 
 

Date Issued Board 
Approval  Document Description Amount 

1/1/2022 
12/16/2021 

Agenda Item 
(AI) 21 

L1607.0-22 CTC System Maintenance $1,568,916.00 

5/1/2022 12/16/2021 
AI 21 WOA 1 Various System Integrations $452,000.00 

  WOA 1 
Portion of project came in below 
budget. MTS received a credit of 
$2,077.00. (Credit #1) 

($2,077.00) 

5/9/2022 9/15/22 
AI 7 WOA 1.1 Add Beech Street Interlocking 

Field Integration Testing $72,003.50 

6/24/2022 CEO  
Policy 41 L1607.1-22 

Recognized assignment from 
ARINC to Wabtec; updated 
Federal Requirements language 

n/a 
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9/15/2022 9/15/22 
AI 7 L1607.2-22 

Travel Expense. 
Reimbursements to be paid 
during the contract.  

$15,000.00 

9/15/2022 9/15/22 
AI 7 WOA 1.2 Final Acceptance of Beech Street 

Double Crossover  
$55,130.00  

 
9/15/2022 

 
9/15/22 

AI 7 

 
WOA 2 

SANDAG – Mid Coast existing 
Task Orders # 33 (SANDAG 
Traction power substations 
(TPSS) point-to-point testing and 
Global Positioning System (GPS) 
and #34 (SANDAG Field 
Integration testing TPSS, 
Stations and warranty).  
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG.   

 
$297,555.00 

9/15/2022 9/15/22 
AI 7 WOA 3 

Medium Voltage Frequency 
Inverter MVW Signal, IMT Double 
Track, and El Cajon Third Track 
Upgrades 

$1,222,599.00 

9/15/2022 9/15/22 
AI 7 WOA 5 Server and Sonicwall SecurID 

Token Upgrades $27,817.00 

  WOA 1 
Portion of project came in below 
budget. MTS received a credit of 
$2,155.00. (Credit #2) 

($2,155.00) 

6/8/2023 5/18/23 
AI 5 WOA 6 

Imperial Terminal Yard 25 INTL 
option associated with the IMTDT 
upgrade project. 

$161,687.00 

Subtotal $3,868,475.50 
Contract Actions since last Board Approval on 5/18/23 (AI 7) 

9/20/2023 CEO  
Policy 41 WOA 3.1 Revised milestones due to 

schedule  n/a 

2/15/2024 CEO  
Policy 41 WOA 3.2 Revised milestones due to 

schedule n/a 

8/14/2025 CEO  
Policy 41 L1607.3-22 Source code escrow with NCC n/a 

8/15/2025 CEO  
Policy 41 WOA 7 Park Blvd Grade Crossing 

Upgrade $144,956.97 

TBD 
Today’s 

Proposed 
Board action 

WOA 8 CISA Remediation $639,396.87 

Total Contract Amount after Board Approval $4,652,829.34 
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DISCUSSION: 

In December 2007, the San Diego Association of Governments (SANDAG) initiated a 
competitive Request for Proposals (RFP) process, resulting in Agreement No. 5000786 with 
ARINC Inc., a predecessor of Wabtec. This agreement focused on the design, fabrication, 
installation, integration, implementation, and testing of a comprehensive CTC System, an 
essential information system for MTS Rail Operations. 

This project had multiple phases, each with warranty and maintenance services. The final phase 
ran from January 1, 2017 to December 31, 2021. As this contract came to an end, SANDAG 
and MTS management recognized the need for a shift in oversight. Given that the operations of 
the CTC System align more closely with the ongoing operational needs of MTS, it was 
determined that MTS should take the lead in managing and overseeing future contracts related 
to the CTC system. 

On December 16, 2021 (AI 21), the MTS Board of Directors approved a sole-source contract 
with Wabtec valued at $2,020,916.00 for CTC service maintenance and special projects. This 
contract includes five (5) years of general maintenance for the CTC system and permits the 
issuance of work orders for any future CTC-related needs. 

In addition to the regular maintenance services, the Wabtec contract allows MTS to issue a 
Work Order Amendment (WOA) to Wabtec for special projects that require integration with or 
changes to the CTC system.  This covers work such as new systems, maintenance obligations 
or integration of new MTS projects into current systems. When the need arises, MTS provides 
Wabtec with the specifics of the needed CTC-related services, and Wabtec submits a proposal 
to MTS to perform such work using the negotiated rates in the contract. Individual or cumulative 
WOAs exceeding the MTS CEO’s authority under Board Policy 41 (currently $150,000.00) are 
brought to the Board for approval.  The original contract approval established that WOAs that 
are within the CEO’s Board Policy 41 limits do not require Board approval prior to execution.  

On September 15, 2022 (AI 7), the Board approved several additional WOAs and other contract 
expenses, as detailed in the chart above.  On May 18, 2023 (AI 5), WOA 6 was approved by the 
Board.  Since the May 18, 2023 Board meeting, the following WOAs and contract amendments 
have been issued under the CEO’s Policy 41 authority:  
  
WOA 3.1 and 3.2:  
Amendments 1 and 2 to WOA 3, in the amount of $0.00, to update the schedule of services, 
milestones, and deliverables on the MVW Signal, IMT Double Track, and El Cajon Third Track 
Upgrades project (Attachments A and B).     

 
Amendment 3 (L1607.3-22):  
This Amendment was made to clarify the escrow language related to the source code 
(Attachment C). 
 
WOA 7: 
WOA 7 for the Park Boulevard Grade Crossing Upgrade and CTC Integration, in the amount of 
$144,956.97 (Attachment D).   
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Today’s Proposed Action – WOA 8 
 
Today’s proposed action would approve WOA 8 in the amount of $639,396.87.  (Attachment E). 
This amendment is intended to remediate CISA-identified cybersecurity findings in the MTS 
CTC system by implementing enhancements to access controls, network segmentation, 
configuration management, and disaster recovery for the SDMTS rail system, in line with CISA 
and National Institute of Standards and Technology (NIST) recommendations. (Attachment E). 

 
Therefore, staff recommends that the Board of Directors authorize the CEO to execute MTS 
WOA 8 to Doc. No. L1607.4-22 (in substantially the same format as Attachment E) with Wabtec, 
in the amount of not-to-exceed $639,396.87.  

 
 

 
 

 
/s/ Sharon Cooney_____________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, julia.tuer@sdmts.com 
 
Attachments: A. WOA 3.1 

B. WOA 3.2 
C. Amendment 3, MTS Doc. No. L1607.3-22 
D. WOA 7 
E. Draft WOA 8 
 

 
 

mailto:mark.olson@sdmts.com


Work Order Agreement (WOA) 3 – Amendment 1 

September 20, 2023 MTS Doc No. L1607.0-22

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT 

Wabtec Transportation Systems, LLC  
Jill Olivas  
Project Manager 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as Amendment No.1 to the original agreement L1607.0-22 – WOA 3 as further 
described below. 

SCOPE  

The Schedule of Services, Milestones, and Deliverables shall be updated with the following:  

Milestone – CURRENT 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Factory Acceptance 
Test 6/16/2023 $244,309.00 
Imperial Double-track Factory Acceptance Test

Milestone – REVISED 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Factory Acceptance 
Test 

6/16/2023 $81,436.00 

Imperial Double-track Factory Acceptance Test 10/15/2023 $162,873.00

All other Schedule of Services, Milestones, and Deliverables shall stay as is. 

SCHEDULE 

There are no changes to the termination date of the overall agreement which remains December 31, 
2026. 

PAYMENT 

The overall contract amount shall remain the same of $3,868,475.50. This amount shall not be 
exceeded without prior written approval from MTS.  
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CONTRACT SUMMARY

To-date, the contract summary is as shown below: 

Date Issued Document Description Amount 
1/1/2022 Agreement CTC System Maintenance $1,568,916.00 
5/1/2022 WOA1 Various System Integrations $452,000.00 

WOA 1 Project came in below budget. ($2,077.00) 
5/9/2022 WOA 1.1 Beech Street Interlocking Field $72,003.50 Integration Testing (FIT) 

9/15/2022 Amendment 2 Travel Expense. Reimbursements $15,000.00 to be paid during the contract. 
9/15/2022 WOA 1.2 Final Acceptance of Beech Street $55,130.00 Double Crossover 

SANDAG- Mid Coast existing 
Task Orders# 33 (SANDAG 
TPSS point-to-point testing and 
GPS) and #34 (SANDAG Field 

9/15/2022 WOA2 
Integration testing TPSS, Stations $297,555.00 and warranty). 
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG. 

MVW Signal, IMT Double Track, 
9/15/2022 WOA 3 and El Cajon Third Track $1,222,599.00 

Upgrades 
9/15/2022 WOA 5 Server and Sonicwall SecurlD $27,817.00 Token Upgrades 

Regarding WOA 1 Project came in below budget. ($2, 155.00) (Blue Line) 
Imperial Terminal Yard 25 INTL 

6/8/2023 WOA6 option associated with the IMTDT $161,687.00 
upgrade project. 

Total Contract Amount $3,868,475.50 

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 

Sincerely, 

S£::ey�ive Officer 

-2-

Agreed: 

Hira Bhangu, Program Management
Wabtec Transportation Systems, LLC 

Date: Oct 3, 2023
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Work Order Agreement (WOA) 3 – Amendment 2 

February 15, 2024 MTS Doc No. L1607.0-22 

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT 

Wabtec Transportation Systems, LLC  
Hira Bhangu  
Program Management 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as Amendment No.2 to the original agreement L1607.0-22 – WOA 3 as further 
described below. 

SCOPE  

The Schedule of Services, Milestones, and Deliverables shall be updated with the following:  

Milestone – CURRENT 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Deployment & Cutover 

7/14/2023 183,974.00
Imperial Double-track Deployment & Cutover 

Milestone – REVISED 
Due Date 

(Subject to Change) 
Invoice Amount 

(USD) 
Mission Valley West SCADA Deployment & Cutover 1/30/24 $122,650.00 
Imperial Double-track Deployment & Cutover 6/27/24 $61,324.00 

All other Schedule of Services, Milestones, and Deliverables shall stay as is. 

SCHEDULE 

There are no changes to the termination date of the overall agreement which remains December 31, 
2026. 

PAYMENT 

The overall contract amount shall remain the same of $3,868,475.50. This amount shall not be 
exceeded without prior written approval from MTS.  
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CONTRACT SUMMARY 

To-date, the contract summary is as shown below: 

Date Issued Document Description Amount 
1/1/2022 Agreement CTC System Maintenance $1,568,916.00 
5/1/2022 WOA 1 Various System Integrations $452,000.00 

WOA 1 Project came in below budget. ($2,077.00) 

5/9/2022 WOA 1.1 
Beech Street Interlocking Field 
Integration Testing (FIT) 

$72,003.50 

9/15/2022 Amendment 2 
Travel Expense. Reimbursements 
to be paid during the contract. 

$15,000.00 

9/15/2022 WOA 1.2 
Final Acceptance of Beech Street 
Double Crossover

$55,130.00 

9/15/2022 WOA 2 

SANDAG � Mid Coast existing 
Task Orders # 33 (SANDAG 
TPSS point-to-point testing and 
GPS) and #34 (SANDAG Field 
Integration testing TPSS, Stations 
and warranty).  
MTS takes on these Task Orders 
using Addendum 17 SOW 105, 
and will be reimbursed by 
SANDAG.   

$297,555.00 

9/15/2022 WOA 3 
MVW Signal, IMT Double Track, 
and El Cajon Third Track 
Upgrades 

$1,222,599.00 

9/15/2022 WOA 5 
Server and Sonicwall SecurID 
Token Upgrades 

$27,817.00 

Regarding WOA 1 
(Blue Line) 

Project came in below budget. ($2,155.00) 

6/8/2023 WOA 6 
Imperial Terminal Yard 25 INTL 
option associated with the IMTDT 
upgrade project. 

$161,687.00 

Total Contract Amount $3,868,475.50 

Please sign and return the copy to the Contract Specialist at MTS. All other terms and conditions shall 
remain the same and in effect. Retain the other copies for your records. 

Sincerely, Agreed: 

Sharon Cooney, Chief Executive Officer Hira Bhangu, Program Management 
Wabtec Transportation Systems, LLC 

Date: 03/06/2024

Jeyaramesh Balasubramaniam, Director - Program Management
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Amendment 3 

Date: August 14, 2025 MTS Doc No. L1607.3-22

CENTRALIZED TRAIN CONTROL (CTC) SYSTEM MAINTENANCE AGREEMENT – SOURCE CODE 
ESCROW

Wabtec Transportation Systems, LLC 
Hira Bhangu
Program Management 
5140 W. Goldleaf Circle, Suite 300 
Los Angeles CA, 90056 

This shall serve as Amendment No.3 to the original agreement L1607.0-22 as further described below. 

SCOPE 

This Amendment updates the agreement to include the following provision: 

Source Code Escrow 

Contractor and NCC (formerly Iron Mountain) have entered into Three-Party Master Depositor Escrow 
Service Agreement (“Escrow Agreement”) which includes Beneficiary Enrollment for MTS as a 
beneficiary to this Escrow Agreement. No later than sixty (60) days after execution of the escrow 
agreement, Contractor shall deposit the source code related to the executed Advanced Information 
Management (AIM) Software License Agreement #19M0015 dated 3 October, 2019; and shall deposit 
subsequent upgrades or modifications purchased or owed to Customer for the AIM Products as 
purchased within a reasonably period after their release (collectively “Source Materials”), for the 
operation, maintenance and repair of the AIM Products, including the hardware components of the AIM 
Products, only upon the occurrence of an Escrow Event as defined below.  

A. CUSTOMER is, and shall be, responsible for all fees or other charges associated with the
establishment and maintenance of the Beneficiary Enrollment under the Escrow Agreement with
NCC Group, for the Term of the Contract. The obligation of the Contractor with regard to any
aspect of the escrow account or the Source Materials terminates at the end of the MSA Term.
The escrow account fees for the remaining contract period are as follows and will be paid by
CUSTOMER directly to NCC via a separate purchase order

B. An “Escrow Event” shall be the bankruptcy, insolvency or dissolution of Contractor or the failure
of Contractor to exist as an on-going business concern. Contractor's obligation
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