
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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https://www.zoomgov.com/j/1619530340
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Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

https://www.zoomgov.com/j/1619530340

Agenda del Comité Ejecutivo

https://www.zoomgov.com/j/1619530340
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1


mailto:ClerkoftheBoard%40sdmts.com?subject=


https://www.zoomgov.com/j/1619530340


Executive Committee Agenda 
July 16, 2026 
Page 2 of 2 
 
 

 

10.  Next Meeting Date: September 10, 2026  
   
CLOSED SESSION  
   
11.  Public Comment for Closed Session  
   
12.  Closed Session - Public Employee Performance Evaluation/ Conference 

With Labor Negotiators – Chief Executive Officer Pursuant to California 
Government Code Sections 54957 and 54957.6;  
Agency-Designated Representative:  Stephen Whitburn, Chair  
Employee:  Sharon Cooney, CEO 

Possible 
Action 

 

   
13.  Adjournment  

 



https://www.zoomgov.com/j/1619530340














































Agenda Item No. 05
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

EXECUTIVE COMMITTEE 

July 16, 2026 

SUBJECT: 

Proposed Ad Hoc Advocacy Committee (Julia Tuer) 

RECOMMENDATION: 

That the San Diego Metropolitan Transit System (MTS) Executive Committee provide direction 
to staff on the proposed Ad Hoc Advocacy Committee.  

Budget Impact 

None at this time. 

DISCUSSION: 

At the June 11, 2026 MTS Board of Directors meeting, Board Members recommended the 
creation of an Ad Hoc Committee to strengthen MTS Board Member strategic engagement with 
state and federal elected officials. In response, MTS staff is seeking Executive Committee 
feedback on the proposed membership, structure, and purpose of an Ad Hoc Advocacy 
Committee.  

Proposed Ad Hoc Advocacy Committee 

Staff propose that the Ad Hoc Committee consist of up to seven members of the Board of 
Directors, including:  

1. Chair of the Board
2. Vice Chair of the Board
3. Chair Pro Tem of the Board
4. One representative from the City of San Diego
5. One representative from the County of San Diego
6. One representative from East County
7. One representative from South Bay

To the extent that the Chair, Vice Chair, or Chair Pro Tem also serves as a representative of 
one of the jurisdictions listed above, the Committee’s membership may consist of fewer than 
seven members. For example, the Chair of the Board may dually serve on the Committee as the 
Chair and as the City of San Diego representative. 
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The proposed Advocacy Committee is considered an “Ad Hoc” committee not subject to the 
Brown Act because it would not function as a policymaking body, would not have a fixed 
meeting schedule, and would not have an open-ended and continuing subject matter under its 
jurisdiction.  

Rather, the Advocacy Committee’s purpose would be part of a short-term initiative to develop 
and coordinate a strategic framework for Board Member advocacy efforts in support of MTS 
priorities at the local, state, and federal levels.  Direct advocacy actions by Board Members will 
be especially important as MTS seeks funding to support our financial sustainability strategies 
and avoid significant cuts to MTS’s transit services in or before 2029.1 Committee meetings 
would address upcoming legislative or regulatory actions where Board Member advocacy efforts 
are needed to advance or protect MTS funding requests and other initiatives. 

It is anticipated that the Ad Hoc Advocacy Committee would meet at least monthly but it could 
meet more frequently as needed.  Meetings may be held in person, virtually, or in a hybrid 
format as appropriate. 

MTS staff is seeking feedback from the Executive Committee on the proposed structure and 
purpose of the Ad Hoc Advocacy Committee. Staff anticipate returning to the Board on July 30, 
2026 with a recommendation to formally establish the Committee and appoint its membership. 

Sharon Cooney 
Chief Executive Officer 

Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com 

1 https://participate.sdmts.com/mts-ontrack .  MTS On-Track is MTS’s ongoing effort to create two plans to help 
guide the future of MTS transit service.  One plan outlines service improvements that can be made if MTS is able 
to secure additional funding to overcome the $133 million structural budget deficit expected in FY 2030 when our 
one-time funding reserves are depleted.  The second plan outlines service cuts that MTS will be required to make 
beginning in 2029 if no additional funding is secured.  MTS consultant, TMD, in conjunction with the MTS 
Marketing & Communications and Planning departments and various public outreach efforts, is creating these 
plans as part of the Comprehensive Operations Analysis (COA) process.  A report on the COA will be given at the 
July 30, 2026 Board meeting. 

/s/ Sharon Cooney

mailto:Julia.Tuer@sdmts.com
https://participate.sdmts.com/mts-ontrack










































Agenda Item No. 07 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

EXECUTIVE COMMITTEE 

July 16, 2026 

SUBJECT: 

12th and Imperial Transit Center Rehabilitation Project Update (Heather Furey) 

INFORMATIONAL ONLY 

Budget Impact 

The project has a total estimated cost of $24 million.  Current funding allocated in MTS's Capital 
Improvement Program (CIP) budget is $14.4 million, including a $10,920,000 Transit and 
Intercity Rail Capital Program (TIRCP) grant and a required local match of $2,730,000. The 
project will also receive $1,700,000 from the Strategic Growth Council (SGC) Round 5 
Transformative Climate Communities (TCC) Program to support the construction phase.  
Additional funding for construction, City permit fees, and construction management services will 
be requested as part of the Fiscal Year 28 and 29 CIP budget processes. 

DISCUSSION: 

In March 2022, MTS submitted the Zero-Emission Transit Enhancement Project application to 
the TIRCP program. In July 2022, MTS received a notice of award that the Zero Emission 
Transit Enhancement Project was one of the San Diego regional projects to be selected. This 
award included $10,920,000 in funding to support the design and construction of the 
Rehabilitation of the 12th and Imperial Transit Center. On October 20, 2022, the MTS Board of 
Directors approved the acceptance of project funding, adopted the CEQA determination, and 
authorized the project.  

MTS partnered with the Environmental Health Coalition (EHC) and the San Diego Foundation 
(SDF) on a SGC Round 5 TCC Program grant application. As part of the overall application, 
MTS requested funding to support its local match requirement for the construction phase of the 
12th and Imperial Transit Center Rehabilitation Project and a mural installation. In 2025, MTS 
was notified that EHC and SDF were awarded grant funding. 

The 12th and Imperial Transit Center Rehabilitation Project will expand and modernize MTS's 
busiest transit center at 1255 Imperial Avenue by incorporating the adjacent triangle lots and 
portions of the 13th Street and National Avenue right-of-way. The project will increase the 
number of bus bays, enhance passenger amenities, and incorporate multimodal hub features. It 
will also reconfigure vehicle and freight traffic to improve operations, reduce pedestrian and 
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bicycle conflict points, upgrade stormwater infrastructure and landscaping, and replace the 
variable message signs. The remaining portion of the site will be available for future Transit-
Oriented Development. MTS staff will present an update on the project. 

Sharon Cooney 
Chief Executive Officer 

Key Staff Contact:  Julia Tuer 619.557.4515, Julia.Tuer@sdmts.com 

/s/ Sharon Cooney

mailto:Julia.Tuer@sdmts.com






































 

 

DRAFT FOR EXECUTIVE COMMITTEE REVIEW DATE: 7/16/26  
Agenda Item No. 04 

 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

July 30, 2026 
 
SUBJECT: 
 

Chief Executive Officer’s (CEO) Report 
 
 
 

AGENDA ITEM WILL 
BE PROVIDED 

BEFORE BOARD 
MEETING 
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

July 30, 2026 
 
SUBJECT: 

 
Building C Crane Replacement – Work Order Agreement 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief 
Executive Officer (CEO) to execute Work Order No. MTSJOC441-06 under MTS Doc. 
PWG441.0-25 (in substantially the same format as Attachment A), with ABC General 
Contractor, Inc. (ABCGC), in the amount of $338,841.87 for the removal and replacement of 
both overhead bridge cranes serving Trolley Maintenance Building C with higher-capacity 
cranes.   

  
Budget Impact  

  
The total cost of this contract is estimated to be $338,841.87. Under separate MTS Doc No. 
L1282.0-16, with the Gordian Group, MTS will pay a 1.76% JOC software license fee in the 
amount of $5,963.62. The project will be funded by Capital Improvement Program 
(CIP) 2006129301 – Building C Crane Replacement.  

 
DISCUSSION: 

 
Trolley Building C has two existing 7.5-ton bridge cranes that serve the trolley brake and wheel 
truing areas. These cranes were sized for the original trolley bogies; however, the weight of the 
modern trolley bogies is substantially higher, giving MTS personnel less control over the aerial 
movement of bogies throughout the shop. This project will allow for the complete removal and 
replacement of both overhead bridge cranes, including the steel bridges and winch motors, with 
new 10-ton cranes to allow for better control and safer movement throughout MTS Trolley 
Maintenance Building C. This project will also include a structural evaluation of all surrounding 
supporting steel to ensure that it is in, and will remain in, a state of good repair. 
 
JOC is a procurement method under which public agencies may accomplish frequently 
encountered repairs, maintenance, and construction projects through a single, competitively 
procured long-term agreement.  
   
The JOC program includes a catalog of pricing for a variety of potential tasks to be performed 
under the contract that has been pre-priced by the contractor, the Gordian Group. All potential 
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contractors are subject to pricing within this catalog. Each contractor then includes an 
adjustment factor, escalating their proposed price from the catalog price, to determine the total 
cost of the task order. The adjustment factor represents an average percentage increase over 
the catalog price (i.e., 1.25 adjustment factor represents 25% above the catalog price) for that 
respective task within the project. In order to select the lowest responsive and responsible 
bidder, MTS staff compares each contractor’s proposed adjustment factor.  
   
On September 24, 2025, MTS issued an Invitation for Bids (IFB) seeking a contractor to provide 
JOC building and facilities construction services that primarily consist of repair, remodeling, or 
other repetitive work, and general building and facility contracting services. These services 
include, but are not limited to, demolition, maintenance, and modification of existing buildings 
and facilities, as well as any required incidental professional and technical services.  
   
Five (5) bids were received, and MTS determined that ABCGC was the lowest responsive and 
responsible bidder. On December 18, 2025 (Agenda Item (AI) 7), the MTS Board authorized the 
CEO to execute MTS Doc. No. PWG441.0-25 with ABCGC for General Building Construction 
Services. Today’s work order will be issued under this master agreement. 
 
Today’s proposed action would issue a work order to ABCGC under their JOC Building and 
Facilities Construction Services master agreement. ABCGC and its subcontractor will provide all 
materials, labor, and equipment for the Building C Crane Replacement. Pricing for this repair 
work order was reviewed and determined to be fair and reasonable.  
 
Work is expected to be completed within one hundred twenty (120) days of issuance of the 
notice to proceed.   
 
ABCGC will utilize the following subcontractor for this project: 
 

Subcontractor Name Subcontractor Certification Subcontractor Amount 
Cummins Industries Inc. 
(DBA, North American Crane 
Company) 

None $95,521.50 

 
This work order is not subject to the Project Labor Agreement (PLA) approved under Board 
Policy No. 66 because it is a work order under $1,000,000.00.  
   
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute 
Work Order No. MTSJOC441-06 under MTS Doc. PWG441.0-25 (in substantially the same 
format as Attachment A), with ABCGC, in the amount of $338,841.87 for the removal and 
replacement of both overhead bridge cranes serving Trolley Maintenance Building C with 
higher-capacity cranes. 
 

 
 
/s/ Sharon Cooney________________________ 
Sharon Cooney 
Chief Executive Officer 
 
Key Staff Contact:  Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com  
 
Attachment: A. Draft Work Order MTSJOC441-06 

mailto:Julia.Tuer@sdmts.com


JOB ORDER CONTRACT 
WORK ORDER 

          PWG441.0-25___ 
 CONTRACT NUMBER

             MTSJOC441-06 
 WORK ORDER NUMBER

THIS AGREEMENT is entered into this ______ day of _______________ 2026, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public 
agency, and the following, hereinafter referred to as "Contractor": 

Name:   ABC General Construction, Inc. Address:  1941 Friendship Drive, Ste F 

Form of Business:    Corporation  El Cajon, CA 92020 
(Corporation, partnership, sole proprietor, etc.) 

Telephone:  619-937-1010

Authorized person to sign contracts:   Travis Brozowski             CEO  
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG441.0-25), MTS issues a Work Order 
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for 
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work 
Order (attached as Exhibit C.) 

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $338,841.87 

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ABC GENERAL CONTRACTOR, INC. 

By:  Firm:   
         Sharon Cooney, Chief Executive Officer 

Approved as to form: By:    
 Signature 

By:   Title: 
Karen Landers, General Counsel 
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To: From:Travis Brozowski

ABC General Inc.

3120 National Ave

San Diego, CA  92113

(619) 239-3428

travis@abcgeneralinc.com

Noah Cappadocia

San Diego Metropolitan Transit System

1255 Imperial Ave

San Diego, CA  92101

(619) 557-4576

Noah.Cappadocia@sdmts.com

Final Scope of Work
Job Order Contracting

Date:  6/29/2026

Contract Number: PWG441.0-25

Job Order Number: MTSJOC441-06

Job Order Title: Building C Crane Replacement

Location: Building C
1535 Newton Ave Yard Tower, & Paint Booth
San Diego, CA 92113

Brief Scope
of Work:

SECTION 7- SCOPE OF WORK/MINIMUM TECHNICAL SPECIFICATIONS

 

** License C61 / D21

 

SECTION 7-1    GENERAL

 

The two existing 7.5-ton bridge cranes in Building C in the trolley maintenance yard have reached the end of their 
useful life, as well as their maximum capacity. Both cranes and bridges are in need of replacement and capacity 
upgrade from 7.5 ton to 10 ton.  

 

All work is to occur at the Building C Trolley Maintenance building located at 1535 Newton Ave, San Diego, CA 92113

 

SECTION 7-2    STAGING

 

Contractor is to keep and store all materials within a predesignated laydown area.  Size and location of the laydown 
area is to be coordinated with the MTS Project Manager. All property stored onsite is the responsibility of the 

San Diego Metropolitan Transit System
1255 Imperial Ave 
San Diego, California  92101

The following items detail the scope of work as discussed at the site.  All requirements necessary to accomplish the 
items set forth below shall be considered part of this scope of work.
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contractor and MTS shall not be held liable for any and all equipment, material, tools, etc.  All deliveries to the site shall 
be coordinated through the MTS Project Manager.  Only vehicles necessary for that day’s controlling activities may be 
parked onsite adjacent to the work area.  Remaining vehicles are to be park on adjacent streets and public parking 
areas.  

 

SECTION 7-3    TEMP FACILITIES

 

The contractor may use MTS restrooms and hand washing facilities for their employees, subcontractors, and suppliers 
throughout the duration of the project. Contractor is responsible for providing their own temporary power and water 
used in relation to the construction.  

 

SECTION 7-4    SAFETY

 

Diligent caution must be taken during the undertaking of this work.  Due to the 24-hour nature of operations at Building 
C extreme caution must be observed while driving on the lot and working at Building C.  Work areas, laydown areas, 
equipment, or tools left overnight must be appropriately marked off with a suitable combination of delineators, caution 
tape, and/or A-frames and/or temp fencing.   At the end of each day the entirety of the area being worked on must be 
clean, free of hazards, and contained in agreed work and laydown areas. Contractors must be aware of their 
surroundings at all times.  .

 

Contractors, subcontractors, vendors and suppliers are to adhere to the speed limit, stop at all stop signs, and stop at 
all crosswalks.  Failure to do so will result in MTS not granting any future vehicular access to the Building C property.  

 

SECTION 7-5    WASTE

 

The contractor is responsible for legally disposing of any and all waste in relation to the work. The contractor shall not 
use any MTS receptacles to dispose of material generated during the performance of this contract.  Contractor is 
responsible for general cleanup at the end of each work day and the Contractor is to perform a final clean to meet the 
current condition and cleanliness of the on-site paving.  

 

 

SECTION 7-6    SUBMITTALS

 

The contractor shall provide submittals showing product data, details, and necessary information for all items 
described in the project specifications.  

 

SECTION 7-7    DRAWINGS

 

There are known As-builts for the area where the work is to occur, however; there is no information regarding the 
existing crane system present. Serial numbers were cross checked to confirm current bridges cannot support 10-ton 
cranes.
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Subcontractor Report
Job Order Contracting

Date:  6/29/2026

Contract #: PWG441.0-25

Job Order #: MTSJOC441-06

Job Order Title: Building C Crane Replacement

Job Order Value: $338,841.87

Location: Building C

Contractor: ABC General Inc.

North American Crane Company

San Diego Metropolitan Transit System
1255 Imperial Ave
San Diego, CA  92101

Subcontractor Name License Number Describe Nature 
of Work (Trade)

Certifications Subcontractor
Total

Participation 
%

North American Crane Company
1604 Newton Ave, 
San Diego, CA  92133

790487 Install New Crane 
System

No Certification $95,521.50 28.19%

Subcontractor:

Certification Name Value % Subcontracted

No Certification $95,521.50 28.19%

Total $95,521.50 28.19%

Summary

Subcontractor Report 1 of 1
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