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Executive Committee

Agenda
September 03, 2026 at 9:00 a.m.

In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101
The Executive Committee also services as the Audit Oversight Committee and Budget Development Committee

Teleconference Participation: (669) 254-5252; Webinar ID: 161 953 0340, https://www.zoomgov.com/j/1619530340

NO. ITEM SUBJECT AND DESCRIPTION ACTION

1. Roll Call

2. Public Comments
This item has a two minute per speaker time limit. If you have a report to
present, please give your copies to the Clerk of the Board.

3. Approval of Minutes Approve

Action would approve the July 16, 2026 Executive Committee meeting
Minutes.

DISCUSSION ITEMS

4. Fiscal Year (FY) 2027 Operating Budget Amendment (Mike Thompson)
Action would forward a recommendation to the MTS Board of Directors to
enact Resolution No. 26-18 amending the FY 2027 operating budget for MTS,
San Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS
Contract Services, and the Coronado Ferry.

Approve

OTHER ITEMS
5. Review of Draft September 17, 2026 MTS Board Agenda

6. Staff Communications and Committee Member Communications

7. Next Meeting Date: October 1, 2026

' On January 15, 2026 (Agenda Item (AI) 11), the Board appointed the membership of the Executive Committee as the
“Joint Executive Committee and Budget Development Committee”.
e
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San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa,
Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for multiple cities in San Diego County.
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CLOSED SESSION

8. Public Comment for Closed Session
9. Closed Session - Public Employee Performance Evaluation/ Conference Possible
With Labor Negotiators — Chief Executive Officer Pursuant to California Action

Government Code Sections 54957 and 54957.6;
Agency-Designated Representative: Stephen Whitburn, Chair
Employee: Sharon Cooney, CEO

10. Adjournment
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Orden del dia del

Comité Ejecutivo
3 de Septiembre de 2026 a las 9:00 a.m.

Participacion Presencial: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego
CA 92101

El Comité Ejecutivo también actia como Comité de Supervision de Auditorias y Comité de Desarrollo Presupuestario.

Participacion por teleconferencia: (669) 254-5252; ID del seminario web: 161 953 0340,
https://www.zoomgov.com/j/1619530340

No. ASUNTO Y DESCRIPCION DEL iTEM ACCION
1. Lista de Asistencia
2. Comentarios Publicos

Este item tiene un limite de dos minutos por orador. Si tiene un informe que
presentar, entregue copias al secretario de la junta.

3. Aprobacion de las Actas Aprobar

La accion aprobaria las actas de la reunion del Comité Ejecutivo del 16 de
Julio de 2026.

ASUNTOS A DISCUTIR

4. Enmienda al Presupuesto Operativo del Ao Fiscal 2027 (Mike Aprobar
Thompson)
La accion recomendaria a la Junta Directiva del Sistema Metropolitano de
Transporte (MTS, por sus siglas en inglés) que adopte la Resolucién n.° 26-18
para enmendar el presupuesto operativo del afo fiscal 2027 de MTS, San
Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS
Contract Services y el ferry de Coronado.

OTROS ITEMS

5. Revision del Borrador del Orden del dia de la Reunion de la Junta
Directiva de MTS del 17 de Septiembre de 2026

6. Comunicaciones del Personal y de los Miembros del Comité

U'El 15 de enero de 2026 (item n.° 11 del orden del dia [Al, por sus siglas en inglés]), la Junta designé a los miembros del
Comité Ejecutivo como el “Comité Ejecutivo Conjunto y Comité de Desarrollo Presupuestario”.
e

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa,
Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for multiple cities in San Diego County.
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7.

Fecha de la Proxima Reunion: 1 de Octubre de 2026

SESION PRIVADA

8.

9.

10.

Comentarios del Publico Para la Sesion Privada

Sesion privada: Evaluacion del Desempeiio de Empleados Publicos / Posible
Conferencia con los Negociadores Laborales — Director Ejecutivo, de Accion
Conformidad con las Secciones 54957 y 54957.6 del Cédigo de Gobierno

de California.

Representante Designado por la Agencia: Stephen Whitburn, Presidente

Empleado: Sharon Cooney, Directora General

Cierre de la Reunion



