MINUTES
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
September 17, 2026

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full
comment can be heard by reviewing the recording at the MTS website.]

1. Roll Call

Chair Whitburn called the Board meeting to order at 9:07 a.m. A roll call sheet listing Board
member attendance is attached as Attachment A.

2. Public Comment

[Clerk’s note: Some Closed Session Public Comments were taken at the start of the meeting].

Chair Whitburn outlined the meeting agenda, announced the start of non-agenda public
comment, and allowed comments on the closed session item for individuals unable to remain for
the full meeting. He noted that later comments on the closed session item would be limited to
those who had not already spoken, and reviewed the order of business before the Board
entered closed session.

Student 513 — provided a written statement to the Board prior to the meeting. The written
comment is provided in the September 17, 2026 Final Meeting Packet.

Dennis Garrett — provided 2 separate written statements to the Board prior to the meeting. The
written comments are provided in the September 17, 2026 Final Meeting Packet.

Miguel Ramirez, Bus Operator and shop steward with Teamster Local 542 — provided a verbal
statement to the Board during the meeting. Miguel expressed concerns regarding ongoing radio
communication, RTMS, and tablet system issues and urged the Board to seek accountability,
establish clear timelines, and improve safety and equipment reliability for drivers.

Adrian Salas a resident of Normal Heights — provided a verbal statement to the Board during the
meeting. Adrian requested that Route 215 continue serving December Nights at Balboa Park
and encouraged MTS to promote transit access to the event. Adrian also suggested providing a
demonstration at public events to help riders become more comfortable loading bicycles onto
buses.

Peter Kennedy, Director of the Railroad Mechanical Department for SMART International —
provided a verbal statement to the Board during the meeting. Peter requested that employee
perspectives be formally incorporated into future CEO performance evaluations. He emphasized
the importance of addressing frontline worker concerns, strengthening collaboration between
labor and the Board, and ensuring workers’ needs were adequately considered as the agency
moved forward.

CONSENT ITEMS:

3. Approval of Minutes
Action would approve the July 30, 2026 Board of Directors meeting minutes.

4. CEO Report
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10.

11.

12.

Purchase of Class B Paratransit Vehicles — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. B0804.0-27,
with Model 1 Commercial Vehicles, Inc., for the purchase of twenty-two (22) propane-powered
Class B Paratransit Vehicles in the amount of $4,885,015.52.

Ultrasonic Rail Testing Services — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to execute MTS Doc. No.
PWL469.0-26, with Smith-Emery Laboratories (Smith-Emery), for Ultrasonic Rail Testing
Services for a five (5) year period, in the amount of $379,265.00.

Application for Volkswagen (VW) Environmental Mitigation Trust Fund Bus
Replacement Program

Action would approve Resolution No. 26-14, authorizing the application for rebates of up to
$813,500 in VW Trust funds for the current and future purchase of battery electric buses.

Purchase of Bus Operator Uniforms — Contract Award

Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. No.
B0795.0-26, with Ace Uniforms LLC (Ace Uniforms), for the purchase of bus operator uniforms
for a three (3) year base period with two (2) 1-year options, for a total of five (5) years in the
amount of $913,162.11; and 2) Exercise the option years at the CEQO'’s discretion.

California Department of Transportation (Caltrans) Program of Projects for Federal
Fiscal Year (FFY) 2025 Federal Transit Administration (FTA) Section 5311 Formula
Funding

Action would 1) Accept the allocation of $273,099 in FFY 2025 Section 5311 funds for
operating assistance in rural areas; and 2) Ratify Resolution No. 25-05 adopted by the Board
of Directors on June 26, 2025 (Agenda Item No. 8).

Strategic Growth Council (SGC) — Transformative Climate Communities (TCC) Program
Round 5- Award and Project Acceptance

Action would 1) Approve Resolution No. 26-17 authorizing the Chief Executive Officer (CEO)
to accept the Round 5 SGC —TCC Program Grant via the San Diego Foundation in an amount
of $1,807,400 for the 12th & Imperial Transit Center Project and Installation of a Mural; and 2)
Authorize the CEO to take all actions necessary to fulfill MTS’s obligations under the
resolution, including, but not limited to, executing a Subaward Agreement for the grant funded
portion of the project.

America Plaza Pedestrian Enhancements Project — Work Order Amendment

Action would 1) Ratify Work Order Amendment No. WOA2497-CM04.02, under MTS Doc No.
G2497.0-21, with Jacobs Project Management Co. (Jacobs), in the amount of $148,868.00 for
additional funding and revisions to Jacobs’ personnel and classifications for construction
management services; and 2) Authorize the Chief Executive Officers (CEO) to execute Work
Order Amendment No. WOA2497-CM04.03, under MTS Doc No. G2497.0-21, with Jacobs, in
the amount of $49,470.72 for additional funding to provide construction management services.

Assessment Repair of Light Rail Vehicle (LRV) Couplers — Sole Source Award
Action would authorize the Chief Executive Officer (CEQ) to execute Purchase Order
4500073989, with Dellner, Inc. (Dellner), for the assessment and repair of five (5) LRV
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13.

14.

15.

16.

17.

18.

19.

20.

Couplers, in the amount of $193,055.65.

Bogie Carset Repairs — Contract Amendment

Action would authorize the Chief Executive Officer (CEQ) to execute Amendment No. 1 to
MTS Doc. No. L1704.0-25, with Siemens Mobility, Inc. (Siemens), for the repair of power

trucks that were involved in the Light Rail Vehicles (LRV) 5027 accident, in the amount of
$876,392.10.

Bus Parts Supplies - Contract Amendment

Action would authorize the Chief Executive Officer (CEQO) to execute Amendment No. 1 to
MTS Doc. No. B0791.0-26, with Cummins, Inc. (Cummins), for an additional sixteen (16) parts,
in the amount of $1,950,048.24, for a new contract total of $8,335,315.28 (inclusive of CA
sales tax).

Investment Report — Quarter Ending June 30, 2026

Fiscal Year (FY) 2025-26 and FY 2026-27 California Senate Bill (SB) 1 State of Good
Repair (SGR) Funding

Action would approve Resolution No. 26-15 in order to: 1) Approve the revised FY 2025-26
SB1 SGR funding to bring the total allocation to $5,754,706 to be used for the FY 2026 Bus
Procurement Project as approved in the FY 2027 Capital Improvement Program (CIP); and 2)
Authorize the use of, and application for, $6,005,661 in FY 2026-27 SB1 SGR funding to be
used for the Orange Line Improvement Project - Phase 2.

Fiscal Year (FY) 2025-26 and FY 2026-27 State Transit Assistance (STA) Claim and STA
Interest Claim

Action would approve Resolution No. 26-16 in order to: 1) Approve the revised FY 2025-26
STA funding to bring the total allocation to $31,548,749; and; 2) Authorize the use of, and
application for $ 41,569,127 in FY 2026-27 STA funding to be used for the FY 2027 operating
and capital projects.

Board Policy No. 44 (MTS Travel Expense Policy) — Policy Revision
Action would approve the proposed revisions to MTS Board Policy No. 44 (MTS Travel
Expense Policy).

Board Policy No. 30 (Investment Policy) — Policy Revision
Action would approve and adopt the updated Board Policy No. 30 (Investment Policy).

On-Call Job Order Contracting (JOC) Railroad General Electrical, Communication, and
Traffic Signal Construction Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL461.0-26, with HMS Construction, Inc. (HMS), for on-call railroad general electrical,
communication, and traffic signal construction services, to not exceed the statutory JOC limits
under Public Contract Code Section 20128.5, calculated to be in the amount of $6,642,000.00,
for one (1) year beginning October 1, 2026.
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21. On-Call Job Order Contracting (JOC) Railroad Signals, Overhead Catenary Systems,
and Trackwork Construction — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL462.0-26, with HMS Construction, Inc. (HMS), for on-call railroad signals, overhead
catenary systems and, trackwork construction, to not exceed the statutory JOC limits under
Public Contract Code Section 20128.5, calculated to be in the amount of $6,642,000.00, for
one (1) year beginning October 1, 2026.

22. Otay Mesa Transit Planning Study — Contract Award
Action would authorize the Chief Executive Officer (CEQ) to execute MTS Doc. No. G3201.0-
26, with HDR Engineering, Inc. (HDR), for the Otay Mesa Transit Planning Study for a total
amount of $390,484.98.

23. Beyer Blvd Pathway Beautification Construction — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to: 1) Execute the base bid contract
to MTS Doc No. PWL471.0-26, with Weir Contracting Corporation (Weir), for the construction
of the Beyer Blvd Pathway Beautification project in the amount of $2,245,019.00; 2) Authorize
the CEO to execute contract alternate No.1 to provide and install the shade structure shown in
the contract documents, in the amount of $240,000.00, bringing total expenditure authority to
$2,485,019.00; and 3) Authorize the CEO to execute change orders totaling up to 10% of the
base bid and alternate, in the amount of $248,502, bringing the total expenditure authority to
$2,733,521.00.

24, Security Services — Contract Amendment
Action would authorize the Chief Executive Officer (CEO) to execute Amendment No. 9 to
MTS Doc No. G2359.0-20, with Inter-Con Security Systems, Inc. (dba Inter-Con Security), to
add contract capacity of $16,597,880.00 and extend the contract for one (1) year effective
January 1, 2027 to December 31, 2027.

25. 43 St. Traction Power Substation (TPSS) Replacement Alternating Current (AC)
Switchgear Equipment Procurement — Sole Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. L1716.0-
27, a sole source award to RESA Power (RESA), in the amount of $292,492.35 for the
purchase of AC switchgear equipment and testing.

26. Revisions to Board Policy No. 26 (Disadvantaged Business Enterprise Program)
Action would approve revisions to Board Policy No. 26 (Disadvantaged Business Enterprise
Program).

27. Mills Building Fire Sprinkler Repairs — Job Order Contract (JOC) Change Order
Action would 1) Ratify Work Order MTSJOC441-05 under MTS Doc. No. PWG441.0-25, with
ABC General Contractor, Inc. (ABCGC), in the amount of $96,834.67 for repair of the
damaged fire sprinkler line at the Mills Building; and 2) Authorize the Chief Executive Officer
(CEO) to execute Change Order MTSJOC44-05.01 under MTS Doc. No. PWG441.0-25, with
ABCGC, in the amount of $67,590.83, for the additional repairs to the ceiling and existing bird
netting system.
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28.

29.

30.

31.

32.

33.

Kearny Mesa Transit Center (KMTC) Redevelopment — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA353-
AE-68 under MTS Doc No. PWL353.0-22, with Dokken Engineering, Inc. (Dokken), in the
amount of $426,965.71 to provide preliminary design services for the KMTC.

License Agreement for a Copley Park Division Digital Information Board Project;
California Environmental Quality Act (CEQA) Exemption; and Approval of Project

Action would 1) Authorize the Chief Executive Officer (CEO) to execute MTS Doc. G3205.0-26
with Clear Channel Outdoor, LLC, for a license agreement to construct and operate a digital
information board at the Copley Park Division (“Project™) for a base period of 20 years and two
(2) five (5)-year option periods; 2) Determine that the Project is statutorily and categorically
exempt from environmental review under the California Environmental Quality Act pursuant to
Public Resources Code sections 21080.25 and 21080(b)(10), (11) and Title 14 of the
California Code Regulations, sections 15275, 15303, 15311, and 15332; and 3) Certify that the
Project will be completed by a skilled and trained workforce consistent with the criteria in
Public Resources Code section 21080.25.

Fiscal Year (FY) 2027 Transportation Development Act (TDA) Claim
Action would adopt Resolution Nos. 26-19, 26-20, and 26-21 approving FY 2027 TDA Article
4.0, 4.5, and 8.0 claims allocating $137,273,612 in TDA revenues for MTS.

Sale of Twelve (12) Motor Coach Industries, Inc. (MCI) 45-foot D4500 Compressed
Natural Gas (CNG) Commuter Coaches

Action would authorize the Chief Executive Officer (CEO) to: 1) Negotiate the sale of twelve
(12) MCI CNG buses (8500 Series); and 2) Take all actions necessary to fulfill the sale and
transfer of vehicles, including executing Memorandum of Understanding (MOU) agreements
for the sale of the vehicles.

IAD & KMD Fluid Distribution System Replacement — Job Order Contract (JOC) Work
Order

Action would authorize the Chief Executive Officer (CEQ) to execute Work Order No.
MTSJOC441-13 under MTS Doc. PWG441.0-25, with ABC General Contractor, Inc. (ABCGC),
in the amount of $744,381.99 for the removal and replacement of the service fluid distribution
systems currently in place in the service shops at both the Imperial Avenue Division (IAD) and
Kearny Mesa Division (KMD) locations.

Tenant Relocation Payment Approval — Clean Transit Advancement Campus

Action would approve a payment to Sanwood Fine Carpentry & Construction Inc. (Sanwood)
of $33,200.00 for business reestablishment expenses and $104,215.00 for Furniture, Fixtures
and Equipment payments related to the relocation of the Sanwood business from the MTS-
owned Clean Transit Advancement Campus (CTAC) property.

Public Comment for item No. 22:

Brandon Plascencia, resident of Otay Mesa — provided a verbal statement to the Board during
the meeting. Brandon expressed support to improve transit in the area. Brandon noted that
many residents, students, and families faced transportation challenges due to limited bus
access and growing car dependency. Brandon emphasized the need for transit oriented
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solutions as the community continued to grow and urged timely implementation of planned
service improvements.

Public Comment for item No.10:

Amy Castafieda representing the Environmental Health Coalition — provided a verbal statement
to the Board during the meeting. Amy expressed support for item 10 and highlighted the
benefits of the Transformative Climate Communities grant. She noted that the funding would
support bus shelters, bike facilities, benches, and safety improvements for transit riders
throughout the region. Amy thanked Kena, Larry, and Julia along with all of MTS staff and
project partners for their collaboration and urged approval of the item.

Maritza Garcia, Logan Heights resident — provided a verbal statement to the Board during the

meeting. Maritza expressed support for item 10 and stated that the proposed improvements and
amenities would enhance the riders experience, beautify the community, and encourage greater
transit use. Mariza thanked staff and partners for their efforts and urged approval of the funding.

Board Comment for item No. 20, No. 21 and No. 23

Board Member Leyba-Gonzalez stated that he is recusing himself for consent items 20, 21 and
23.

Action Taken

Board Member Downey moved to approve Consent Agenda Item Nos. 3 to 33. Board Member
Hall seconded the motion, and the vote was 12 to 0 in favor with Board Member Bush, Board
Member Vaus and Board Member Moreno absent and Board Member Leyba-Gonzalez
abstaining from items 20, 21 and 23.

DISCUSSION ITEMS:

34.

Comprehensive Operational Analysis (COA) Update (Brent Boyd)

Brent Boyd, MTS Director of Planning and Scheduling, Melissa Sather and Russ Chisholm, with
TMD, presented on the Comprehensive Operational Analysis (COA) update. They presented
on: COA overview, work so far, why this project is so important, the revenue question, budget
assumptions behind two scenarios, reduction scenario overview, potential reduction scenario
impacts, growth scenario overview, next steps, and community outreach update.

Sharon Cooney, MTS Chief Executive Officer (CEO), started the discussion explaining that the
COA authorized by the Board in early 2025, evaluated scenarios both with and without a new
funding source. She stated that extensive community outreach was underway to gather input
and informed the Board about the concepts being discussed with the public. Ms. Cooney
emphasized that no action was being requested at this time, noting that the COA would serve
as a roadmap to guide future service change proposals that would return to the Board for
consideration through a public hearing process. She also noted that the document would be
updated as planning efforts and community needs evolved.

Public Comment

There were no Public Comments.
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Board Comment

Board Member Montgomery Steppe thanked staff for the presentation and asked for clarification
regarding slide 10. She inquired how staff defined “nearby service” when describing the 21% of

bus riders who would lose their current service but would still have service available nearby. Ms.
Sather responded that “nearby service” was defined as service available within a quarter mile of
a rider’s current location.

Vice Chair Goble thanked staff for the presentation and asked whether federal requirements
related to serving low income communities, including Title 42 considerations, were incorporated
into the analysis. He also inquired whether the proposed service changes took into account the
transportation needs of economically disadvantaged populations. Mr. Boyd clarified that any
major service change, defined as a change of 25% or more would require a Title VI analysis to
ensure that low income minority populations were not disproportionately impacted. He noted
that such analyses would be conducted if service changes were proposed for implementation
and would be presented during a future public hearing prior to Board approval. Mr. Boyd also
noted that MTS Board Policy 42 guides the evaluation of transit services, which is different from
Title VI.

Board Member Foster asked whether additional data or an appendix was available to
accompany the maps and service scenarios. He inquired if there was a way to identify the
specific data and analyses that staff and consultants used in developing the proposed concepts.
Mr. Boyd responded that additional details, supporting data, and more detailed maps were not
yet available but would be presented to the Board in November or December. He stated that
future presentations would include more comprehensive backup information and greater detail
regarding the proposed service scenarios. Ms. Cooney added that staff had prepared a route by
route analysis that included performance metrics such as ridership and cost per passenger. She
stated that a copy of the analysis could be provided to the Board and distributed in advance of
the more detailed presentation expected in November.

Board Member Hall stated that he would like future maps and data to be presented by
geographic areas, such as East County, South County, and North County, to improve visibility
and understanding of the proposed service changes. He recalled that information had been
presented in that format previously and suggested that such an approach could help identify
opportunities to combine routes, while noting the he would leave those determinations to staff.
Mr. Boyd responded that when the item returned to the Board in November or December, staff
will provide more detailed information organized by neighborhood and subregional areas. He
explained that the current presentation was intended to illustrate the overall scope of the
analysis, and that future materials would include more detailed maps and information to support
decision making.

Action Taken
No action taken. Informational item only.
OTHER ITEMS:
35. Chair, Board Member and Chief Executive Officer’s (CEO’s) Communications

Ms. Cooney announced that MTS had been selected to receive the American Public
Transportation Association (APTA) Outstanding Transit Agency of the Year Award. She
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36.

37.

recognized the contributions of Board leadership and staff to the achievement, emphasizing that
the recognition reflected a collective team effort, and introduced a video highlighting the award.

Ms. Cooney announced that the Spring Street Development groundbreaking was scheduled for
September 25" and invited Board Members to attend. She noted that construction activities had
already begun and described the project as an exciting development.

Ms. Cooney thanked Board Members for supporting the formation of the MTS Youth Council
and announced that the inaugural meeting would take place the following week. She reported
that 15 young transit riders, ranging in age 16 to 24 and representing a balance of high school
and college students, had been selected from approximately 150 applications and would
provide valuable input on future transit initiatives.

Vice Chair Goble highlighted that MTS achieved a record of more than four million riders in July
and stated that the accomplishment reflected the efforts of employees across the organization,
including operators, mechanics, planners, marketing staff, and safety personnel. He thanked all
employees for their contributions and commended the agency for delivering strong customer
service, improved safety and continued growth in ridership.

Chair Whitburn stated that the APTA Outstanding Public Transit Agency Award was a significant
achievement for MTS. He congratulated and thanked frontline employees, staff, and his fellow
Board Members for their contributions to the agency’s success and recognitions.

Remainder of Public Comments Not on The Agenda

There were no additional public comments.

Next Meeting Date

The next regularly scheduled Board meeting is October 15, 2026 at 9:00 a.m.

CLOSED SESSION:

38.

39.

Public Comment for Closed Session
[Clerk’s note: Some Closed Session Public Comments were taken at the start of the meeting].

Ansermio Estrada — provided a verbal statement to the Board during the meeting. Ansermio
expressed concerns about working conditions, fare increases, and service investment, and
encouraged the Board to support leadership that prioritizes frontline workers, regional mobility,
and a strong vision for public transportation.

Closed Session Convened

The Board convened to Closed Session at 10:02 a.m.

Closed Session - Public Employee Performance Evaluation/ Conference with Labor
Negotiators — Chief Executive Officer Pursuant to California Government Code Sections
54957 and 54957.6;

Agency-Designated Representative: Stephen Whitburn, Chair

Employee: Sharon Cooney, CEO

Closed Session Reconvening

The Board reconvened to Open Session at 12:39 p.m.
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Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session:

The Board of Directors conducted a public employee performance evaluation and
conference with labor negotiators regarding the CEO and gave instructions to the Chair.
ADJOURNMENT

40. Adjournment

The meeting was adjourned at 12:39 p.m.

s/ Stephen Whitburn
Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:

/s/ Lucia Mansour
Clerk of the Board
San Diego Metropolitan Transit System

/s/ Karen Landers
General Counsel
San Diego Metropolitan Transit System

Attachment: A. Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): September 17, 2026 CALL TO ORDER (TIME): 9:07 a.m.
RECESS: RECONVENE:
CLOSED SESSION: 10:02 a.m. RECONVENE: 12:39 p.m.
ORDINANCES ADOPTED: ADJOURN: 12:39 p.m.
PRESENT ABSENT
JURISDICTION BOARD MEMBER ALTERNATE (TIME ARRIVED) (TIME LEFT)
City of Chula Vista Cesar Fernandez Jose Preciado O 9:17 a.m. 12:39 p.m.
City of Chula Vista John McCann Jose Preciado 0O 9:07 a.m. 12:39 p.m.
City of Coronado Carrie Downey Mark Fleming O 9:07 a.m. 12:39 p.m.
Monica
County of San Diego Montgomery Paloma Aguirre O 9:07 a.m. 12:39 p.m.
Steppe
: . Steve Goble : ; . .
City of El Cajon (Vice-Chair) Phil Ortiz O 9:07 a.m. 12:39 p.m.
. . Matthew Leyba- Mariko . .
City of Imperial Beach Gonzalez Nakawatase O 9:07 a.m. 12:39 p.m.
City of La Mesa Patricia Dillard Mark O 9:07 a.m 12:39 p.m
Arapostathis ' o ' o
City of Lemon Grove  Jennifer Mendoza Seth Smith O 9:15 a.m. 12:39 p.m.
City of National City Marcus Bush Jose Rodriguez [0 10:02 a.m. 12:39 p.m.
City of Poway Steve Vaus Peter De Hoff O ABSENT ABSENT
. . . Jennifer . .
City of San Diego Vivian Moreno Campbell O 9:25 a.m. 12:39 p.m.
City of San Diego Sean Elo-Rivera Joe LaCava O 9:07 a.m. 12:39 p.m.
City of San Diego Todd Giloria Henry Foster X 9:10 a.m. 12:39 p.m.
City of San Diego Stephen Whltburn Kent Lee O 9:07 a.m. 12:39 p.m.
(Chair)
. Laura Koval O
City of Santee Ronn Hall 9:07 a.m. 12:39 p.m.
John Minto O

SIGNED BY THE CLERK OF THE BOARD:

/s/ Lucia Mansour




