
Use the raise hand feature every time you wish to make a public comment.

�Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript 
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

�This symbol shows you are muted, click this icon to unmute your microphone.

�This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as 
comments made through this feature will not be retained as part of the meeting record. See the 
Live Verbal Public Comment for instructions on how to make a public comment.

Ways to Join

Click link to access the meeting:

Computer: Click the link above. You will be prompted to run the Zoom browser or
Zoom application. Once signed on to the meeting, you will have the option to join using 
your computer audio system or phone.

Zoom Meeting ID

Raise Hand

Smartphone or Tablet: Download the Zoom app and join the
meeting by clicking the link or using the webinar ID (found in the link).

Public Comments Made Via Zoom
1. Click the link found at the top of this instruction page
2. Click the raise hand icon located in the bottom

center of the platform
3. The Clerk will announce your name when it is your

turn to speak
4. Unmute yourself to speak

Public Comments Made by Phone Only
1. Dial +1-669-900-9128
2. Type in the zoom meeting ID found in the link and press #
3. Dial *9 to raise your hand via phone
4. The Clerk will call out the last 4 digits of your phone

number to announce you are next to speak
5. Dial *6 to unmute yourself

Phone:
1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the

‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person 
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion. 
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers. 
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is 
allotted per speaker, unless otherwise directed by the Chair.

Webinar Features:

https://www.zoomgov.com/j/1605785466

Accessible Services Advisory
Committee Agenda

https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://www.zoomgov.com/j/1605785466


Translation Services: Requests for translation services can be made by contacting the Clerk of the 
Committee* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public 
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform. 
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to speak 
will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:
1. Fill out a speaker slip located at the entrance of the Board Room;
2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;
3. When your name is announced, please approach the podium located on the right side
    of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific 
comments referencing items on the agenda during the public comment period. General Public Comment, at 
the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with 
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Committee* prior 
to the meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests 
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting 
participation, please contact the Clerk of the Committee* at least two working days prior to the meeting.

Written Public Comments (before the meeting): Written public comments will be recorded 
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be 
emailed or mailed to the Clerk of the Committee* by 4:00pm the day prior to the meeting.

*Contact Information: Contact the Clerk of the Committee via email at  
Diana.Hernandez@sdmts.com, phone at (619) 446-4915 or by mail at 1255 Imperial Ave. Suite 1000,  
San Diego CA 92101.

mailto:Carla.Perez%40sdmts.com?subject=


Use la herramienta de levantar la mano cada vez que desee hacer un comentario público.

�Los participantes pueden habilitar el subtitulado haciendo clic en el ícono CC. También puede ver la 
transcripción completa y cambiar el tamaño de letra haciendo clic en “configuración de subtítulos”. 
Estas herramientas no están disponibles por teléfono.

Este símbolo indica que usted se encuentra en silencio, haga clic en este ícono para quitar el 
silenciador de su micrófono.

�Este símbolo indica que su micrófono se encuentra encendido. Haga clic en este símbolo para 
silenciar su micrófono. 

La herramienta de chat deben usarla los panelistas y asistentes únicamente para asuntos 
“pertinentes a la reunión”, ya que comentarios realizados a través de esta herramienta no se 
conservarán como parte del registro de la reunión. Consulte el Comentario público verbal en vivo 
para obtener instrucciones sobre cómo hacer un comentario público.

Formas de Participar

Haga clic en el enlace para acceder a la reunión:

Computadora: Haga clic en el enlace más arriba. Recibirá instrucciones para operar el 
navegador de Zoom o la aplicación de Zoom. Una vez que haya iniciado sesión en la reunión, 
tendrá la opción de participar usando el sistema de audio de su computadora o teléfono.

ID de la reunión 
en Zoom

Levantar la mano

Teléfono Inteligente o Tableta: Descargue la aplicación de 
Zoom y participe en la reunión haciendo clic en el enlace o usando el ID 
del seminario web (que se encuentra en el enlace).

Teléfono:
1. Si está participando en la reunión mediante audio de su teléfono y viendo la reunión en un dispositivo, marque el 

número indicado en la pestaña de llamada telefónica “unirse por audio” en la ventana emergente inicial e ingrese el 
ID de la reunión (que se encuentra en el enlace).

2. Si está participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la 
reunión que se encuentra en el enlace, pulse #. Tendrá acceso al audio de la reunión, pero NO podrá ver las 
presentaciones en PowerPoint.

Comentarios Públicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que 
desee hacer un comentario público sobre alguno de los artículos. Levante la mano una vez que el artículo de la 
agenda sobre el que desea comentar haya sido convocado. Los comentarios públicos en persona se escucharán 
primero, se escuchará a los asistentes virtuales en el orden en el que levanten la mano. No se aceptarán solicitudes 
para hablar después de que termine el periodo para hacer comentarios públicos, a menos de que el presidente 
determine de otra forma a su discreción. Comentarios públicos generales, únicamente al inicio de la reunión de 
la Junta de Directores, se limitarán a cinco personas que deseen hablar. Las personas adicionales que deseen 
aportar comentarios públicos generales podrán hacerlo al final de la reunión. Se otorga dos minutos de tiempo por 
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la página 2 para obtener 
instrucciones sobre cómo hacer un comentario público.)

Funciones del Seminario En Línea:

Agenda del Comité Asesor
de Servicios Accesibles

https://www.zoomgov.com/j/1605785466

https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://www.zoomgov.com/j/1605785466
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Agenda Item No. 5 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
ACCESSIBLE SERVICES ADVISORY COMMITTEE  

 
September 17, 2026 

 
SUBJECT: 

 
Comprehensive Operational Analysis (COA) (Brent Boyd and Beverly Neff) 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 
No budget impact from this agenda item. However, the COA process is part of the agency’s due 
diligence efforts to identify how the transit network could be sustained and improved with 
additional, long-term funding, or to determine what transit service will need to be cut if no 
additional funding is secured and MTS stop-gap funding to extend the “fiscal cliff” is exhausted. 
The current annual structural budget deficit is estimated at $100 million to $150 million. Other 
efforts to reduce or resolve the structural budget deficit are being concurrently worked on, 
including: operational budget expense tightening; increasing “other” revenue with increased 
advertising, real estate revenue, and cost recovery fees; implementing approved fare changes; 
advocacy for additional state and federal funding; and review of options for a potential voter-
approved revenue measure. 
 

DISCUSSION: 
 

The COA includes an examination and evaluation of MTS services to determine what 
improvements can be made to make the network more effective and efficient. This type of 
project is common among transit agencies seeking a fresh look at their transit networks.  
  
The COA is analyzing current and potential ridership, travel patterns, demographics, land use, 
operating costs, and system/segment performance,1 and will ultimately lead to the development 
of two service plans for two distinct scenarios:   
 

• Scenario 1 (Service Expansion): Funding for existing needs secured; plus, additional 
funding for transit service improvements.  

• Scenario 2 (Service Reductions): No increase in regional transit funding secured. 
 
The presentation today will include a short recap of the project thus far, a snapshot of the 
potential scale of service reductions in Scenario 2 (Service Reductions) and a preview of the 
potential improvements in Scenario 1 (Service Expansion).  

 
 

1 This effort is also guided by as guided by MTS Board Policy 42 (Transit Service Evaluation and Adjustment). 



Agenda Item No. 4 
September 17, 2026 
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Ongoing Public Outreach and Next Steps 
 
MTS is currently engaging transit riders and community-based organizations on their priorities 
for future transit investments. This information will be used to finalize the more detailed plans for 
the Service Reduction and Service Expansion scenarios.  The current schedule would have the 
draft plans presented to the Board in November or December 2026.  Board feedback will be 
received at the November/December meeting before staff conducts another round of public 
outreach.  It is anticipated that final plans will be brought back to the Board in Spring 2027. The 
final plans will serve as roadmaps for future service planning decisions over the next few years, 
depending on the funding levels available. Public hearings and focused outreach would take 
place prior to implementation of any major service change.   
 

 
 
 
 
 
 
/S/Vassilena Hycz_________________ 
Vassilena Hycz 
Manager of Paratransit and Minibus 
 
Key Staff Contact: Vassilena Hycz, 619-235-2648, Vassilena.Hycz@sdmts.com  
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Agenda Item No. 6 
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) 

September 17, 2026 

SUBJECT: 

MTS Access EZ-Wallet Overview (Vassilena Hycz) 

INFORMATIONAL ONLY 

Budget Impact 

None with this item. 

DISCUSSION: 

MTS staff will announce EZ-Wallet and will provide an overview of the application. 

MTS Access EZ-Wallet is a cashless payment feature within the EZ Access app that allows 
passengers to prepay for trips using a credit or debit card. Passengers or their caregivers store 
funds in a secure online account and have the ability to set up an auto top-up option to ensure 
they always have enough funds for their trips. Fares for trips are automatically deducted at the 
time of booking, making boarding faster, reducing stress at the curb, and giving passengers a 
more independent way to travel.  

/S/Vassilena Hycz____________ 
Vassilena Hycz 
Manager of Paratransit and Minibus 

Key Staff Contact: Vassilena Hycz, 619-235-2648, Vassilena.Hycz@sdmts.com 

mailto:Vassilena.Hycz@sdmts.com












 

 
 

Agenda Item No. 07 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) 

 
September 17, 2026 

 
SUBJECT: 

 
MTS and Transdev Fixed Route Updates (Keith Vann and Mike Daney) 

 
INFORMATIONAL ONLY 

 
Budget Impact 
 
None with this item. 

 
DISCUSSION: 

 
Staff to provide an update on Fixed-Route services. The San Diego Metropolitan Transit System 
(MTS) Bus will provide a summary of ridership. Staff will discuss operational changes and 
progress on bus-related construction projects.  
 
 
   
 

 
 
/S/Vassilena Hycz______________ 
Vassilena Hycz 
Manger of Paratransit and Minibus 
 
Key Staff Contact: Vassilena Hycz, 619-235-2648, Vassilena.Hycz@sdmts.com  
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MTS and Transdev
Fixed Route Updates

Accessible Services 
Advisory Committee

Item No. 7 , 09/17/2026
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MTS 
Fixed Route Updates 

2



Fixed Route

3

• Fixed Route Overview

• Service Change



Fixed Route Overview
• Bus Routes: 25
• Fleet: 249
• Bus Operators: 482
• Average Monthly Ridership: 1,532,821
• FY26 Ridership Through June 2026: 18,393,857

4



Service Change
• Sunday, September 6th 

• Tripper Reduction routes 7, 41, 44

• Non-summer service restoration routes 8, 9, 30

• Gilman & Myers (UCSD)

5



Transdev 
Fixed Route Updates 
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Fixed Route Contracted Operations

7

• Contracted Services (Transdev - Fixed Route) Overview

• Service Change

• Southwestern College

• Iris Rapid Stations



Fixed Route Contracted Operations 
Overview

• Bus Routes: 59
• South Bay: 34
• East County: 25

• Fleet: 332 buses
• South Bay: 234
• East County: 98

• Bus Operators: 650 
• South Bay: 503
• East County: 147

• Average Monthly Ridership: 1,634,000
• FY26 Ridership: 19,607,701 (29% increase)

8



Fixed Route Contracted Operations
Service Change

• Sunday, September 6th

• 923 – New terminal at City College 

• 992 – schedule adjustments

• 705, 707, 709, 712 – Reroute at SWC

9



SWC New Transit Center

• Southwestern College Project
• Transit Center open Sunday, 

September 6
• 4 new bus bays

10



Iris Rapid Station

Iris Rapid
• 8 New Stations Open May 2026

11



Questions/Comments

Item No.7, 09/17/2026
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Agenda Item No. 08 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) 

 
September 17, 2026 

 
SUBJECT: 

 
MTS Trolley Update (Aaron Pitt) 

 
INFORMATIONAL ONLY 

 
Budget Impact 
 
None with this item.  

 
DISCUSSION: 

 
Staff will provide a summary of ridership and service impacted by special events. Additionally, 
staff will discuss rider quality enhancements, operational changes, and progress on Trolley 
related construction projects. 

 
 
 
 
 
 
/S/Vassilena Hycz______________ 
Vassilena Hycz 
Manager of Paratransit and Minibus 
 
Key Staff Contact: Vassilena Hycz, 619-235-2648, Vassilena.Hycz@sdmts.com  
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• Ridership for the week of Comic-Con 2026 was approximately 343,825 additional patrons
• This is a 76.12% increase in normal weekly ridership

Comic-Con 2026 Lookback

13



Construction Projects

14

• Orange Line Improvement Project 
Phase One is nearly completed

• The next weekend closure is 
scheduled for October 17-18, 2026 
which will involve a bus bridge 
between 12th & Imperial and 
Lemon Grove Stations 

• The last closure also between 12th 
& Imperial and Lemon Grove of 
Phase 1 is tentatively scheduled 
for January 23-24, 2027

• Minor work for Phase 2 will begin 
soon, and the closures will start in 
early 2027



Questions/Comments

Item No. 8, 09/17/2026
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Agenda Item No. 9 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) 

 
September 17, 2026 

 
SUBJECT: 

 
MTS Access and Medical Transportation Management (MTM) Updates (Vassilena Hycz) 

 
INFORMATIONAL ONLY 

 
Budget Impact 
 
None with this item. 

 
DISCUSSION: 

 
Staff will provide an update on MTS Access monthly service performance, MTM eligibility 
certification services, and certification summary for MTS Access for FY26 and FY27. 

 
 
 
 
 
/S/Vassilena Hycz____________ 
Vassilena Hycz 
Manager of Paratransit and Minibus 
 
Key Staff Contact: Vassilena Hycz, 619-235-2648, Vassilena.Hycz@sdmts.com  
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