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~ Accessible Services Advisory
§7'5 Committee Agenda

\\\\\\\\\§ September 17, 2026

Click link to access the meeting:
https://www.zoomgov.com/j/ 1605785466
H_J_

Computer: Click the link above. You will be prompted to run the Zoom browser or Zoom Meeting ID
Zoom application. Once signed on to the meeting, you will have the option to join using
your computer audio system or phone.

Webinar Features:

e

P | Use the raise hand feature every time you wish to make a public comment.
Raise Hand

Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

4

This symbol shows you are muted, click this icon to unmute your microphone.

P This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as
P | comments made through this feature will not be retained as part of the meeting record. See the
Live Verbal Public Comment for instructions on how to make a public comment.

) RCICd3

Smartphone or Tablet: bDownload the Zoom app and join the 4 Download on the
meeting by clicking the link or using the webinar ID (found in the link). ¢ App Store » Google Play
Phone:

1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the
‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion.
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers.
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is
allotted per speaker, unless otherwise directed by the Chair.

Public Comments Made Via Zoom Public Comments Made by Phone Only

1. Click the link found at the top of this instruction page 1. Dial +1-669-900-9128

2. Click the raise hand icon located in the bottom 2. Type in the zoom meeting ID found in the link and press #
center of the platform 3. Dial *9 to raise your hand via phone

3. The Clerk will announce your name when it is your 4. The Clerk will call out the last 4 digits of your phone
turn to speak number to announce you are next to speak

4. Unmute yourself to speak 5. Dial *6 to unmute yourself


https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://www.zoomgov.com/j/1605785466
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Written Public Comments (before the meeting): written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be
emailed or mailed to the Clerk of the Committee* by 4:00pm the day prior to the meeting.

Translation Services: Requests for translation services can be made by contacting the Clerk of the
Committee™ at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform.
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to speak
will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:

1. Fill out a speaker slip located at the entrance of the Board Room;

2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;

3. When your name is announced, please approach the podium located on the right side
of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific
comments referencing items on the agenda during the public comment period. General Public Comment, at

the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Committee* prior
to the meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting
participation, please contact the Clerk of the Committee* at least two working days prior to the meeting.

*Contact Information: Contact the Clerk of the Committee via email at
Diana.Hernandez@sdmts.com, phone at (619) 446-4915 or by mail at 1255 Imperial Ave. Suite 1000,
San Diego CA 92101.
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Formas de Participar

Agenda del Comité Asesor
de Servicios Accesibles

September 17, 2026

Haga clic en el enlace para acceder a la reunion:
|_https:// www.zoomgov.com/j/1605785466
H_J_

Computadora: Haga clic en el enlace mas arriba. Recibira instrucciones para operar el ID de la reunion

X navegador de Zoom o la aplicacion de Zoom. Una vez que haya iniciado sesion en la reunion,

en Zoom

tendra la opcién de participar usando el sistema de audio de su computadora o teléfono.

Funciones del Seminario En Linea:

>

Levantar la mano

Use la herramienta de levantar la mano cada vez que desee hacer un comentario publico.

4

Los participantes pueden habilitar el subtitulado haciendo clic en el icono CC. También puede ver la
transcripcién completa y cambiar el tamafio de letra haciendo clic en “configuracién de subtitulos”.
Estas herramientas no estan disponibles por teléfono.
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Este simbolo indica que usted se encuentra en silencio, haga clic en este icono para quitar el
silenciador de su micréfono.

¢
s

Este simbolo indica que su micréfono se encuentra encendido. Haga clic en este simbolo para
silenciar su micréfono.

=B »

La herramienta de chat deben usarla los panelistas y asistentes Unicamente para asuntos
“pertinentes a la reunién”, ya que comentarios realizados a través de esta herramienta no se
conservaran como parte del registro de la reunién. Consulte el Comentario publico verbal en vivo
para obtener instrucciones sobre como hacer un comentario publico.

}» Teléfono Inteligente o Tableta: Descargue la aplicacion de £ bescargaone Obténaen
g Zoom y participe en la reunion haciendo clic en el enlace o usando el ID @& App Store " Google Play

del seminario web (que se encuentra en el enlace).

‘\ Teléfono:
B 1. Sjesta participando en la reunién mediante audio de su teléfono y viendo la reunién en un dispositivo, marque el
ndmero indicado en la pestafa de llamada telefénica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunién (que se encuentra en el enlace).
2. Si esté participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunidn que se encuentra en el enlace, pulse #. Tendra acceso al audio de la reunién, pero NO podra ver las
presentaciones en PowerPoint.

Comentarios Publicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que
desee hacer un comentario publico sobre alguno de los articulos. Levante la mano una vez que el articulo de la
agenda sobre el que desea comentar haya sido convocado. Los comentarios publicos en persona se escucharan
primero, se escuchara a los asistentes virtuales en el orden en el que levanten la mano. No se aceptaran solicitudes
para hablar después de que termine el periodo para hacer comentarios publicos, a menos de que el presidente
determine de otra forma a su discrecion. Comentarios publicos generales, Unicamente al inicio de la reunion de

la Junta de Directores, se limitaran a cinco personas que deseen hablar. Las personas adicionales que deseen
aportar comentarios publicos generales podran hacerlo al final de la reunién. Se otorga dos minutos de tiempo por
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la pagina 2 para obtener
instrucciones sobre cdmo hacer un comentario publico.)



https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://www.zoomgov.com/j/1605785466
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) MEETING

ROLL CALL
MEETING OF (DATE): June 18, 2026 CALL TO ORDER (TIME): 1:01 PM

PRESENT | ABSENT

COMMITTEE MEMBER ALTERNATE ORGANIZATION (TIME (TIME

ARRIVED) LEFT)

Voting Committee Members
Cesar Fernandez 1o None O ASAC Chair 1:01PM | 2:24 PM
(Chair)
Letty Zuno O VACANT L] Access to Independence ABSENT | ABSENT
Christian Hernandez [] Arun Prem FACT (CTSA) 1:01 PM 2:24 PM
Debbie Marshall VACANT O State Council on 1:01PM | 2:24 PM
= Developmental Disabilities ' '

Shane Hughes X VACANT O San Diego Regional Center 1:01 PM 2:24 PM
Marianela Camarillo [ Kimberly Taylor [ | San Diego Center for the Blind | ABSENT | ABSENT
Tim Garrett ] Benjamin Gembler SANDAG 1:.01 PM 2:24 PM
Sandra Vazquez Daniela Turner L] Caltrans 1:01 PM | 2:24 PM
Melissa Hernandez X Jacob Carson L] County of San Diego AIS 1:01 PM 2:24 PM
Irene Santiesteban [ ]  Christine Moore ] Paratransit Consumer ABSENT | ABSENT
David Marino Eugenia Kainz L] Paratransit Consumer 1:01 PM | 2:24 PM
Rose Napoleon O Rene Rodriguez ¥ Fixed Route Consumer 1:01 PM 2:24 PM
Tarrence Lewis L] Walter Castillo L] Fixed Route Consumer ABSENT | ABSENT
Monique Ball Wendy Merritt ] Deaf Community Services 1:01 PM 2:24 PM
Kacie Rodvil [0  BetsyKnight  [] County of San Diego ABSENT | ABSENT

Behavioral Health Services

COMMITTEE CLERK:

/S/ Diana Hernandez
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. Metropolitan
Transit

Fare Change and
PRONTO LIFE Update

Accessible Services
Advisory Committee
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Fare Change Study Background

« Part of a broader Financial
Sustainability Strategy to extend
the fiscal cliff beyond 2028

PECHANGE STUDY

00 comby de tarify
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Community Engagement Recap Brs =
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Phase 1 — Oct-Nov 2025
* Online survey, transit center outreach
e 5,700 responses

FARE
CHANGE
STUDY

Phase 2 — Feb-March 2026
e Presented two fare change packages 19)
e Online survey (800+ responses)

 Five Community workshops (80+ attendees) :
] i Exploring fare changes
 Four Transit center outreach events (200+ riders) to support service levels.

Take the survey.
OF0)
RidePRONTO.com K
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MTS Board Actions

« Approved Fare Changes in April 2026
« SANDAG Transportation Committee approved in July 2026

« MTS Board directed staff at its June 11, 2026 meeting to:
* Develop and Implement a fare freeze program for eligible

low-income riders enrolled in: = | E=E
CalFresh
Medi-Cal
CalWorks

* Maintain current fare levels for eligible participants

 Limit eligibility to riders not already served through existing
MTS reduced-fare programs
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Approved Fare Changes

October 1, 2026 October 1, 2027

Adult One-Way $2.50 $3 $3.25

SDM One-Way $1.25 $1.50 $1.50

Adult Day Pass $6 $7 $7

SDM Day Pass $3 $3.50 $3.50

Adult Month Pass $72 $85 $95

SDM Month Pass $23 $28 $30

MTS Access/NCTD
LIFT One-Way $5 $6 $6.50
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Changes for Access System

e Ticket Books

« $60.00 ticket books (containing ten $6 tickets) available
for purchase in September

* MTS Access Wallet
 New cashless payment option
* Prepay MTS Access fare using a debit or credit card

« Communication to passengers
 EZ Access app notification
« E-blast to passengers
 Recorded message on reservation line
e Fare increase memo included with all certification letters
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PRONTO Low-Income Fare Eligible (LIFE)

 What is PRONTO LIFE?

« MTS's discounted fare program for eligible PRONTO

riders

e Key Benefits LIFE

 Discounted transit fares starting Oct. 1 MISk dntroduch =
MTS buses & Trolley e PRONTO
NCTD BREEZE buses Medi-Cal or CalWORKs. HEE
* Improves fare affordability and transit PR T7s |
access TS 2 ook o et K ek ks o s sl

que estén inscritos activamente en CalFresh, Medi-Cal o CalWORKs.

« Streamlined application process
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PRONTO LIFE Eligibility & Qualifying Fares

 Who qualifies?

* Recipients of CalFresh, CalWORKSs and
Medi-Cal

 Frozen Fares Included (valid on MTS
services only)
e Adult One-Way Fare: $2.50
« Adult Daily Cap: $6.00
e Adult Monthly Cap: $72.00
e Adult Monthly Pass: $72.00
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PRONTO LIFE Application Process

* Where to Apply
« MTS Transit Store
* Online Reduced Fare Application
 How It Works
« Submit Application |
* Receive Temporary Approval NEWF;‘;E

e ey e . . o CHANGES
« Eligibility Verified by the Health and Human Services Agency NS
« PRONTO LIFE Fare Benefits Applied =a
. . . i PRONTO LIFE
* Application Requirements B

» Current Verification Benefits Letter
 Government-Issued Photo ID

» Profile Photo
» Signed Authorization for Release of Information Submitted to HHSA
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Back End Solution & System Integration

e Development involved
coordination and efforts
among:

e INIT — PRONTO Fare
Collection System Vendor

e Marathon —
rdePRONTO.com Website
Vendor

« MTS Digital Content
Developer

« PRONTO Technical and
Operational Teams

Reduced Fare Program
card costs $2 and may take up to 10 business days after approval to be delivered.

i PP i 5
( | Have a PRONTO Card » > <I Need to Buy a PRONTO Card >>
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Implementation

« HHSA Eligibility Verification Partnership
* Define Business Process and Workflow
* Implement Process for Secure Rider Data Transfer

e Challenges
« Aggressive implementation timeline
 Increased administrative workload
e Enable PRONTO LIFE riders to pay Adult fares on non-PRONTO LIFE
services

* Prevent loss of products and fare capping earned during rider
conversion.

* Implementation began August 20 to provide as much time as possible for
passengers to apply before October 1 fare change.
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Branding/Launch Plans
Launch Strategy

PRONTO LIFE

e Low-Income Fare Eligible APPLY NOW!
Customer Outreach PP e™a0 [S15% =]

« PRONTO app notifications FEE=EA L

e Rider email communications
* Website and digital channels
* Transit Center outreach

« On-system advertising

« Community-based organization partnerships
e Local community publications

e Goal: Maximize awareness with eligible riders before October 1 launch

Y 4 é
K™



item No. 4, 09/17/2026

Comments/Questions
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Agenda Item No. 4
September 17, 2026
Page 2 of 2

Ongoing Public Outreach and Next Steps

MTS is currently engaging transit riders and community-based organizations on their priorities
for future transit investments. This information will be used to finalize the more detailed plans for
the Service Reduction and Service Expansion scenarios. The current schedule would have the
draft plans presented to the Board in November or December 2026. Board feedback will be
received at the November/December meeting before staff conducts another round of public
outreach. It is anticipated that final plans will be brought back to the Board in Spring 2027. The
final plans will serve as roadmaps for future service planning decisions over the next few years,
depending on the funding levels available. Public hearings and focused outreach would take
place prior to implementation of any major service change.

[S/Vassilena Hycz
Vassilena Hycz
Manager of Paratransit and Minibus

Key Staff Contact: Vassilena Hycz, 619-235-2648, Vassilena.Hycz@sdmts.com
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