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Click link to access the meeting:
https://www.zoomgov.com/j/1607273020
H_J_

Computer: Click the link above. You will be prompted to run the Zoom browser or Zoom Meeting ID
X Zoom application. Once signed on to the meeting, you will have the option to join using
your computer audio system or phone.

Ways to Join

Webinar Features:

e

P | Use the raise hand feature every time you wish to make a public comment.

Raise Hand

N Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

This symbol shows you are muted, click this icon to unmute your microphone.

P This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as
P | comments made through this feature will not be retained as part of the meeting record. See the
Live Verbal Public Comment for instructions on how to make a public comment.

) RCICd3

or Smartphone or Tablet: bownload the Zoom app and join the 2 Download on the
% meeting by clicking the link or using the webinar ID (found in the link). o App Store » Google Play

“ Phone:
B 1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the
‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion.
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers.
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is
allotted per speaker, unless otherwise directed by the Chair.

Public Comments Made Via Zoom Public Comments Made by Phone Only

1. Click the link found at the top of this instruction page 1. Dial +1-669-900-9128

2. Click the raise hand icon located in the bottom 2. Type in the zoom meeting ID found in the link and press #
center of the platform 3. Dial *9 to raise your hand via phone

3. The Clerk will announce your name when it is your 4. The Clerk will call out the last 4 digits of your phone
turn to speak number to announce you are next to speak

4. Unmute yourself to speak 5. Dial *6 to unmute yourself


https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://www.zoomgov.com/j/1607273020
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Written Public Comments (before the meeting): written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be
emailed or mailed to the Clerk of the Committee* by 4:00pm the day prior to the meeting.

Translation Services: Requests for translation services can be made by contacting the Clerk of the
Committee™ at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform.
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to speak
will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:

1. Fill out a speaker slip located at the entrance of the Board Room;

2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;

3. When your name is announced, please approach the podium located on the right side
of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific
comments referencing items on the agenda during the public comment period. General Public Comment, at

the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDs): ALDs are available from the Clerk of the Committee* prior
to the meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting
participation, please contact the Clerk of the Committee* at least two working days prior to the meeting.

*Contact Information: Contact the Clerk of the Committee via email at Brenda.Jackson@sdmts.com,
phone at (619) 595-4977 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.
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Formas de Participar

Agenda del Comité

5 " Consejero de Taxis

February 27, 2026

Haga clic en el enlace para acceder a la reunion:

|_https://u302web.zoom. us/j/1607273020
—

Computadora: Haga clic en el enlace mas arriba. Recibira instrucciones para operar el ID de la reunion

X navegador de Zoom o la aplicacion de Zoom. Una vez que haya iniciado sesion en la reunion,

en Zoom

tendra la opcién de participar usando el sistema de audio de su computadora o teléfono.

Funciones del Seminario En Linea:

P | Use la herramienta de levantar la mano cada vez que desee hacer un comentario publico.
Levantar la mano
Los participantes pueden habilitar el subtitulado haciendo clic en el icono CC. También puede ver la
P | transcripcion completa y cambiar el tamario de letra haciendo clic en “configuraciéon de subtitulos”.
Estas herramientas no estan disponibles por teléfono.
% N Este simbolo indica que usted se encuentra en silencio, haga clic en este icono para quitar el
j_J silenciador de su micréfono.
. N Este simbolo indica que su micréfono se encuentra encendido. Haga clic en este simbolo para
L_L) silenciar su micr6fono.
La herramienta de chat deben usarla los panelistas y asistentes Unicamente para asuntos
g N “pertinentes a la reunién”, ya que comentarios realizados a través de esta herramienta no se

conservaran como parte del registro de la reunién. Consulte el Comentario publico verbal en vivo
para obtener instrucciones sobre como hacer un comentario publico.

}» Teléfono Inteligente o Tableta: Descargue la aplicacion de —
g Zoom y participe en la reunion haciendo clic en el enlace o usando el ID ' App Store " Google Play

del seminario web (que se encuentra en el enlace).

\\ Teléfono
B 1. Sjesta participando en la reunién mediante audio de su teléfono y viendo la reunién en un dispositivo, marque el
ndmero indicado en la pestafa de llamada telefénica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunién (que se encuentra en el enlace).
2. Si esté participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunidn que se encuentra en el enlace, pulse #. Tendra acceso al audio de la reunién, pero NO podra ver las
presentaciones en PowerPoint.

Comentarios Publicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que
desee hacer un comentario publico sobre alguno de los articulos. Levante la mano una vez que el articulo de la
agenda sobre el que desea comentar haya sido convocado. Los comentarios publicos en persona se escucharan
primero, se escuchara a los asistentes virtuales en el orden en el que levanten la mano. No se aceptaran solicitudes
para hablar después de que termine el periodo para hacer comentarios publicos, a menos de que el presidente
determine de otra forma a su discrecion. Comentarios publicos generales, Unicamente al inicio de la reunion de

la Junta de Directores, se limitaran a cinco personas que deseen hablar. Las personas adicionales que deseen
aportar comentarios publicos generales podran hacerlo al final de la reunién. Se otorga dos minutos de tiempo por
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la pagina 2 para obtener
instrucciones sobre cdmo hacer un comentario publico.)



https://www.zoomgov.com/j/1607273020
https://apps.apple.com/us/app/id546505307
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Comentarios Publicos a Través de Comentarios Publicos Realizados

Zoom Unicamente por Teléfono
1. Haga clic en el enlace que se encuentra en la parte 1. Marque el +1-669-900-9128
superior de esta pagina de instrucciones 2. Ingrese el ID de la reunién en Zoom que se encuentra
2. Haga clic en el icono de levantar la mano en el en el enlace y pulse #
centro inferior de la plataforma 3. Marque *9 para levantar la mano por teléfono
3. El secretario anunciara su nombre cuando sea su 4. El secretario indicara los Ultimos 4 digitos de su nimero
turno de hablar de teléfono para anunciar que usted serd el siguiente
4. Desactive el silenciador para que pueda hablar en hablar

5. Marque *6 para desactivar el silenciador

Comentarios Publicos por Escrito (Antes de la Reunion): Los comentarios ptblicos por
escrito se registraran en el registro publico y se entregaran a los miembros de la Junta de MTS antes de la reunién.
Los comentarios deben enviarse por correo electrénico o postal al secretario del Comité* antes de las 4:00 p.m. el
dia anterior a la reunion.

Servicios de Traduccion: Pueden solicitarse servicios de traduccion comunicandose con el
secretario del Comité* por lo menos cuatro dias habiles antes de la reunién.

Participacién en Persona: Los comentarios publicos en persona se escucharan primero. Después
de los comentarios publicos en persona, se escuchara a los asistentes virtuales en el orden en el que levanten
la mano a través de la plataforma de Zoom. El tiempo para hablar se limitara a dos minutos por persona, a
menos de que el presidente especifique de otra forma. No se recibiran solicitudes para hablar después de que
termine el periodo para hacer comentarios publicos, a menos de que el presidente determine de otra forma a su
discrecion.

Instrucciones para brindar comentarios publicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
de la tarima para hacer sus comentarios publicos.

Los miembros del publico pueden hacer comentarios publicos generales al inicio de la agenda o comentarios
especificos que hagan referencia a los puntos de la agenda durante el periodo de comentarios publicos. Los
comentarios publicos generales Unicamente al inicio de la reunion de la Junta de Directores, se limitaran a cinco
personas que deseen hablar. Las personas adicionales que deseen aportar

comentarios publicos generales podran hacerlo al final de la reunién.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD estan
disponibles con el secretario del Comité* antes de la reunion y estos deberan ser devueltos al final de la reunién.

Facilidades Razonables: Segun lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de informacién de la agenda en un formato alternativo
o solicitar facilidades razonables para facilitar su participacion en la reunién, por favor, comuniquese con el
secretario del Comité* por lo menos dos dias habiles antes de la reunion.

*Informacion de Contacto: Comuniquese con el secretario del Comité por correo electrénico en
Brenda.Jackson@sdmts.com, por teléfono al (619) 595-4977 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.
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MINUTES
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TAXICAB ADVISORY COMMITTEE (TAC)
November 19, 2025

[Clerk’s note: Except where noted, public, staff and Committee member comments are paraphrased.

The full comment can be heard by reviewing the recording at the MTS website.]

Roll Call

Chair Elo-Rivera called the Taxicab Advisory Committee meeting to order at 1:03 p.m. A roll
call sheet listing Taxicab Advisory Committee member attendance is attached as Attachment A.

Public Comments
There were no Public Comments.
Approval of Minutes

Committee Member Zschiesche moved to approve the minutes of the July 30, 2025, MTS
Taxicab Advisory Committee meeting. Committee Member Seifu seconded the motion, and the
vote was 10 to 0 in favor with Committee Member C. Lopez, Committee Member Tasem,
Committee Member E. Lopez, Committee Member Tesfagebriel, Committee Member Ramirez,
and Committee Member Canizalez absent.

DISCUSSION ITEMS

4.

Fiscal Year (FY) 2026 Amended Budget Forecast and Calendar Year (CY) 2026 Fee
Schedule (Gordon Meyer and Leonardo Fewell)

Leonardo Fewell, MTS For-Hire Vehicle Administration (FHVA) Manager, presented on the
Fiscal year (FY) 2026 amended budget forecast and calendar year (CY) 2026 fee schedule. He
stated that FHVA is required to be a self-funded entity per MTS'’s enabling legislation. He
provided a comprehensive overview of the following items: budgeting goals; FHVA'’s budget
processes and annual analysis; factors influencing revenue, expense, and contingency
reserves; and FHVA's five-year forecasts. He further explained the staff’'s decision not to
recommend a contingency reserve target because it would not align with FHVA'’s budgeting
objectives. Mr. Fewell's presentation also included the proposed FY26 amended budget
forecast and the CY26 fee schedule. He summarized feedback received during two ad hoc
meetings and outlined the actions MTS and FHVA will undertake in response, emphasizing
commitment to transparency, including an explanation of the proposed CY26 regulatory fees.
Gordon Meyer, MTS Manager of Financial Planning, offered an overview on FHVA'’s budget,
anticipated changes for the current year, the five-year outlook, and the rationale for the
regulatory fee increase along with expectations for future trends.

Public Comment

There were no Public Comments.
Committee Comment

Committee Member Zschiesche expressed gratitude that the staff's consideration of
establishing boundaries and articulating what MTS believes to be an appropriate level provides
transparency and clear information that helps drivers understand the reasoning underlying the
budget.
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Chair Elo-Rivera thanked Mr. Fewell for convening the ad hoc meetings and noted that these
discussions were important for understanding the context behind upcoming increases and
exploring ways to mitigate them. He also acknowledged that while no one likes to see fees rise,
he appreciated that several fees were reduced or eliminated.

Action Taken

Informational item only. No action taken.
5. Autonomous For-Hire Vehicles (Rosa Olascoaga Vidal)

Chair Elo-Rivera gave some context before his Deputy Chief of Strategic Initiatives, Rosa
Olascoaga Vidal, presented on item #5. He noted that they have heard Waymo plans to begin
operating in San Diego next year and said this could pose an existential threat to people who
make their living by driving taxicabs or rideshares. He added that he wants to explore what can
be done to protect workers and families who rely on that income, and to ensure there is a real
conversation about the community’s ability to have a say in technologies that could significantly
disrupt people’s livelihoods and upend the community.

Ms. Olascoaga Vidal presented on autonomous for-hire vehicles (AVSs) reporting they are
operating in California, with companies like Waymo rapidly expanding and positioning
themselves to enter cities like San Diego. She mentioned that AVs are regulated in part by the
California Department of Motor Vehicles (DMV) and the California Public Utilities Commission
(CPUC), noting that Waymo is currently testing in San Diego, including at the San Diego
International Airport (SAN). She stated Waymo does not have authorization to begin for-hire
operations, but they announced they plan to conduct passenger trips in San Diego sometime in
2026. Ms. Olascoaga Vidal highlighted major concerns of AVs in San Diego, pointing out that
they could threaten drivers’ livelihoods, that cities have almost no authority with AV services,
and that other cities have seen AVs block intersections, stop unexpectedly, disrupt transit
services, and create serious public safety risks. She outlined a set of principles and proposed
actions to guide the recommendations to staff considering safeguards to protect drivers’
livelihoods, to ensure technology changes do not come at the expense of local jobs, and for San
Diego to have a say in whether and how AVs operate in San Diego. She proposed action on
protecting livelihoods, demand for local control, ensuring accountability and responsible policy.
Ms. Olascoaga Vidal outlined potential next steps for the TAC, recommending a formal protest
letter from the TAC be submitted to the CPUC regarding Waymo’s Phase 1 Driverless
Autonomous Vehicle and Deployment Program and submit a formal protest to the California
DMV regarding Waymo’s AV permit for San Diego. She additionally stated that the TAC could
recommend the MTS Board of Directors adopt a resolution formally opposing Waymo’s
driverless vehicle deployment in San Diego by submitting a protest position which would urge
California legislators and the Governor to restore local authority. She recommended that TAC
discuss the Chair’s request and provide staff with directions regarding for-hire AVs.

Public Comment
There were no Public Comments.
Committee Comment

Chair Elo-Rivera stated that the recommendation is asking for thoughtful oversight and for a
process that respects the people who work and live in San Diego.
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Committee Member Zschiesche began by making a motion to recommend the MTS Board to
accept the proposed steps. He pointed out that in the past, the state gave localities in California
the right to regulate the taxi industry in the public’s interest, knowing that all cities in California
would not make the same rules. He stated there should be a carve out for “robo taxis” and that
the people of San Diego should be given a say on how, when, and what the impacts are going
to be. He emphasized that there is a need for local regulations and a dialogue between Waymo
and MTS to clarify Waymo’s goals and their potential impact on San Diego’s residents.

Chair Elo-Rivera clarified the motion on the floor had two components. The first was for a letter
from the TAC, to be submitted for formal protest to the CPUC and the DMV, the second part
was for a recommendation to the MTS Board of Directors to support a resolution that would
have the four components shown on slide #7. Committee Member Zschiesche moved to
approve both parts of the recommendation, and Committee Member Seifu seconded the motion.

Samantha Leslie, MTS Deputy General Counsel, stated she wanted to clarify the next steps,
and explained that if the motion is approved, MTS would implement it as best as possible. She
also noted that MTS staff currently lacks the expertise required to file a protest with the CPUC
and the DMV and may need to have an outside consultant or to hire outside counsel to assist in
this effort.

Chair Elo-Rivera stated that as the regulatory agency for the taxicab industry and transit agency
for San Diego, his understanding was that MTS had not been given clarity on how to object at
the state level to the introduction of autonomous vehicles to the San Diego region. He stated
this was a problem as there were many potential impacts and implications to MTS as the
taxicab regulatory agency and potential disruptions to the five-year budget projections that
certainly could be disrupted by the introduction of autonomous vehicles. He stated the
implications and impacts for the taxicab industry and emphasized the need for local control.

Committee Member Zschiesche suggested for MTS to take action to issue the letter of protest
and then stand by for feedback from DMV and CPUC if the protest was properly submitted.

Chair Elo-Rivera welcomed the input of committee members and said that as a City
Councilmember he is committed to protecting peoples’ jobs and stated there cannot be a level
playing field against a non-human competitor.

Committee Member Anderson asked if there was a budget from TAC to carry out the suggested
protest actions and if any other agencies or anyone else had challenged the deployment of
autonomous vehicles.

Chair Elo-Rivera stated that there was state legislation that had been introduced urging the
state to restore local control for autonomous vehicles.

Ms. Olascoaga Vidal stated the CPUC has a 21-day comment period when letters of opposition
may be submitted.

Committee Member Tegegne said that autonomous vehicles are similar to when Uber started
operating and that at a minimum, MTS should request a limit on how many AVs may operate in
San Diego.

Chair Elo-Rivera stated that this was not about being anti-innovation but rather about being pro-
people and doing both without disregarding the need for human beings.
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Action Taken

Committee Member Zschiesche moved to approve the motion and Committee Member Seifu
seconded the motion. The vote was 11 to 1 in favor, with Committee Member Anderson voting
no, and Committee Members Tasem, Tesfagebriel, Ramirez, and Canizalez absent.

6. Wildcatting Enforcement Update (Leonardo Fewell)

Mr. Fewell presented on the wildcatting enforcement update. He thanked the leadership from
the San Diego Police Department (SDPD), Captain Leo, Lieutenant Dempsey and Officer
Carlos Eddington for attending the meeting. He stated that since July 21, 2025, three operations
were conducted by the SDPD and CPUC, targeting wildcatting in the San Ysidro area resulted
in wildcatters being detained and their vehicles being impounded for 30-days. Mr. Fewell stated
that since the SDPD Border Safety Detail staff have limited overtime shifts, the cross-over
enforcement they provide to disrupt wildcatting operations requires additional funding to support
effective enforcement in San Ysidro and Otay Mesa. He noted that the San Diego Harbor Police
(SDHP) and the Airport requested to be additional stakeholders for wildcatter enforcement.

Public Comment

There were no Public Comments.

Committee Comment

Committee Member Zschiesche thanked the officers and staff assisting with the wildcatting
enforcement effort.

Committee Member Lopez asked for more police enforcement at San Ysidro, stating that he and
Committee Member Ramirez have been considered whistleblowers and have been threatened
by wildcatters.

Officer Eddington stated the SDPD is aware of the wildcatting issues, understands Committee
Member Lopez’s frustration, and indicated they are encountering ongoing operational
limitations. He mentioned the SDPD Southern Division enforcement team had been eliminated
due to staffing challenges and additionally, the SDPD is now facing budget constraints. Officer
Eddington discussed how SDPD is collaborating with the DA and the CPUC to create an
effective operational detail, placing greater focus on drivers and vehicles, which has resulted in
30-day impounds. He noted that, despite staffing challenges and operational constraints, the
team is doing the best they can.

Chair Elo-Rivera pledged his commitment to raising awareness of the wildcatting issue with the
Chief of Police during the budget season and ensuring it is adequately resourced.

Action Taken

Informational item only. No action taken.
7. Sustainable Measures for the Taxicab Industry (Leonardo Fewell)

Mr. Fewell presented on sustainable measures for the taxicab industry. He explained that
drivers have been reporting longer wait times for airport trips and an overall decline in business.
He noted that technological differences between taxicabs and transportation network companies
(TNCs) are driving consumers to prefer TNCs. Mr. Fewell pointed out that half of FHVA
permitted taxis already use modern technology solutions that help them compete more
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effectively with TNCs. He went on to describe the technological challenges facing taxicabs,
elaborating on soft meters (smart meters) and their advantages, and discussed in detail the
integration and benefits of contactless payment systems.

Public Comment

There were no Public Comments.

Committee Comment

Committee Member Seifu inquired about when actual figures on the flat rate issue would be
available, noting that people are eager for an update.

Committee Member Anderson stated that, consistent with other TNCs, the Airport supports a flat
rate if that is the group’s preference. He also indicated that the Airport may consider requiring all
taxicab drivers to use a standardized technology, enabling a consistent product, uniform
customer service, and a level playing field for all.

Chair Elo-Rivera asked Mr. Fewell what he sees as the main barriers to implementation.

Mr. Fewell responded there are no challenges as far as MTS is concerned since these
technological solutions have gradually entered the San Diego market and are no longer cost
prohibitive. He stated three providers integrated with current dispatch services to provide these
technological solutions, leaving adoption of the solutions up to the permit holders. He
emphasized that technology is a key factor why consumer preferences are shifting to TNCs and
pointed out that there are now viable options to compete more effectively. Mr. Fewell stated he
would address Committee Member Seifu’s question about flat rates in the next agenda item and
addressed Committee Member Anderson’s response, stating that the SAN has been able to
adopt their own rules, driving the requirements for taxicabs operating at SAN.

Chair Elo-Rivera asked if there are any requirements of permit holders adopting the solutions.
Mr. Fewell responded that currently, there are no strict requirements by the ordinance. Chair
Elo-Rivera encouraged the group to act early to stay ahead of this and avoid having the
technology solution imposed on them.

Committee Member Zschiesche cautioned that regulating the taxicab industry would be difficult
because drivers are highly diverse and operate as independent businesses with different
priorities. He stated that since the arrival of Uber and Lyft, drivers have had to adapt to constant
changes beyond their control, yet many continue to stay and persevere. He emphasized that
this is a very human, decentralized industry with a wide range of experiences, and stakeholders
must navigate these challenges as best they can.

Committee Member Seifu asked Mr. Fewell if the hold up for not having a flat rate was due to
some radio dispatch companies not having soft meters. Mr. Fewell responded that soft meters
would be part of the solution, but not the underlying reason for not implementing a flat-rate yet,
and that the Airport has a major influence on how this flat-rate system is developed.

Chair Elo-Rivera stated he would address Agenda Item 11 now, stating we do not know the next
meeting date and asking Mr. Fewell to combine Agenda Items 8 and 9 due to time constraints.

Action Taken

Informational item only. No action taken.
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8. For-Hire Vehicle Administration (FHVA) Operations Update (Leonardo Fewell)

Mr. Fewell presented on FHVA operations update. He outlined the following information: e-mail
is the primary method of communication for all purposes, permit holders are required to notify
FHVA of any changes to their contact information per the ordinance, staff contact information
can be found on-line, valid certificate of insurance (COI) is the permit holder’s responsibility to
maintain, and to ensure consumer protection, if insurance has expired, the permit(s) will be
suspended immediately (permit holder must surrender permit(s) to FHVA within 72 hours or risk
permanent permit revocation), and SAN will be notified and will disconnect them from the airport
gueue. Mr. Fewell noted that once there is a lapse in insurance, the permit holder is required to
have a vehicle inspection, ensuring the new COI matches with the vehicle being insured. He
thanked Committee Member Anderson for providing statistics showing the upward trend for
TNCs gaining consumer preference (about 90%) versus taxicabs preferred about 10% of the
time. Mr. Fewell addressed Committee Member Seifu’s question about the potential flat rate for
airport-originated trips, noting that SAN has expressed support for implementing one if
authorized by FHVA. Mr. Fewell pointed out that once MTS receives answers to the questions
sent to the airport, MTS will be able to better analyze a flat rate option and address the drivers’
concerns about short trips from the airport. He stated that MTS is looking forward to working
with the airport and wants to be thorough and to have a sustainable solution, but without
addressing these questions and the drivers’ underlying concerns, a flat rate is not the optimal
solution.

Public Comment

There were no Public Comments.

Committee Comment

Chair Elo-Rivera commented to Committee Member Anderson that it sounded like there would
be some value in having some questions answered from the airport.

Committee Member Anderson explained that the key issue among the ten items on the slides is
whether there are too many drivers. He said the airport was asked if it would consider
implementing a cap, and they indicated they are open to revisiting that option. He then
reiterated that there are currently too many drivers at the airport.

Chair Elo-Rivera asked whether the same question is being raised about rideshare drivers and
noted that a longer, more focused discussion is needed on this issue, especially once AVs are
introduced, there will still be an underlying demand problem. He added that he will engage with
the airport authority board members on this topic.

Action Taken

Informational item only. No action taken.

9. Topics for Next Taxicab Advisory Committee Meeting (Leonardo Fewell)
This discussion was waived due to time constraints.
Public Comment

There were no Public Comments.
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Committee Comment

There were no Committee Comments.

Action Taken

Informational item only. No action taken.
OTHER ITEMS

10. Committee Member Communications

There was no Committee Member Communications and Other Business discussion.
11. Next Meeting Date: To be Determined
12. Adjournment

Chair Elo-Rivera adjourned the meeting at 2:56 P.M.

Chairperson Committee Clerk
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: A. Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TAXICAB ADVISORY COMMITTEE (TAC) MEETING

ROLL CALL

MEETING OF (DATE): November 19, 2025 CALL TO ORDER (TIME): 1:03 PM

ADJOURN: 2:56 PM

PRESENT | ABSENT

COMMITTEE MEMBER ALTERNATE ORGANIZATION (TIME (TIME
ARRIVED) LEFT)

Voting Committee Members

Sean Elo-Rivera MTS Board of Directors/

Non — Voting Committee Members

SD Department of Agriculture,

Weights and Measures 1:02PM 2:56 PM

Jonathan Garcia Austin Shepard

(Chair) b None O SD City Council 1:02PM | 2:56 PM
Able Seifu X None [J| Permit Holder / Odyssey Cab 1:02 PM 2:56 PM
Alemayehu Tegegne [X None [l Permit Holder / AT Cab 1:02 PM 2:56 PM
Gonzalo Ayala X None [J| Permit Holder / Heritage Cab | 1:02 PM | 2:56 PM
Aklilu Fray X None O Permit Holder / AK Cab 1:02PM | 2:10 PM
Laura Ramirez O None [J| Permit Holder / Cristobal Cab | ABSENT | ABSENT
Kidane Tesfagebriel  [] None [J| Permit Holder / Western Cab | ABSENT | ABSENT
Letty Canizalez [l None [l SD Tourism Authority ABSENT | ABSENT
Eduardo Gonzalez  [X ‘ngscz:ftglrjl [l Cross Border X-Press 1:02 PM | 2:56 PM
Mikaiil Hussein [J Peter Zschiesche [X] United Taxi Workers SD 1:02 PM 2:56 PM
Daryl Mayekawa [0 Thanh Nguyen X SD Convention Center 1:02 PM 2:56 PM
Marc Nichols [0 Michael Anderson [X]| SD Regional Airport Authority 1:02 PM 2:56 PM
Eric Lopez X None [l Border Tran(sg_?_g?tion Council 1.07 PM 2:56 PM
Cesar Lopez X None O Taxicab Lease Driver 1:07 PM | 2:56 PM
Horacio Sanchez X None [l Taxicab Lease Driver 1:02 PM 2:56 PM
David Tasem | None | Taxicab Lease Driver ABSENT | ABSENT

X

[

O] O

SD County Sheriff's

Department Licensing Division ABSENT | ABSENT

Jessica Marty None

COMMITTEE CLERK: /S/ Brenda Jackson
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Agenda Item No. ﬂ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TAXICAB ADVISORY COMMITTEE (TAC)

February 27, 2026

SUBJECT:

Public Hearing: 2026 Maximum Rates of Fare (Leonardo Fewell)

INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa,
Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for multiple cities in San Diego County.

In accordance with MTS Board Policy No. 34, “For-Hire Vehicle Services”, the annual change in
the All Urban Western Transportation Consumer Price Index (CPI) for the San Diego region is
the sole calculation method to determine the taxicab maximum rates for both city and airport
originated trips. Taxicabs equipped with Point of Sale (POS) devices electronically connected to
the taximeter and printed or electronically conveyed receipt capabilities may charge 6% more
than the maximum rates of fare for taxicabs without such devices. Please note, if a taxicab
permit holder is utilizing electronically booked trips in accordance with For Hire Vehicle
Administration (FHVA) requirements, maximum rates of fare do not apply.

There was a significant increase in the 2025 CPI annual change compared to 2024. As a result,
there was a $0.20 increase to the flag drop rate, a $0.20 increase to the per-mile rate, and
$1.00 increase to the per-hour waiting time rate. All rate categories are rounded to the nearest
0.10 cent.

Adoption by taxicab permit holders of the 2026 maximum rates is optional. The 2026 maximum
rates are only the ceiling amount that can be charged. Taxicab permit holders may, at their
discretion, continue to utilize their current rates of fare charged or charge a lesser amount than
the 2026 maximum rates. So long as the rates charged are equal to or less than the 2026
maximum rates of fare, the taxicab permit holder is in compliance with FHVA requirements.

For taxicabs equipped with a hard-meter, any change to the meter rates must be performed
manually by an authorized taximeter service agent. For taxicabs equipped with a soft-meter, the
dispatch service provider may make rate adjustments remotely through the soft-meter software
programming. Please contact your dispatch service provider for more information.

mim] =
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Additionally, permit holders must register their taximeter and complete the certification process

with the San Diego County Department of Agriculture, Weights and Measures. No steps with
FHVA are needed if changing taximeter rates.

As part of their duties, FHVA Regulatory Inspectors will conduct taximeter inspections in the
field. Any taxicab with taximeter rates higher than the authorized 2026 Maximum rates will be
taken out of service until the taximeter is adjusted and a $75 re-inspection fee will apply.

Below are the 2025 versus 2026 maximum rates of fare comparison:

2025 v. 2026 Taxicab Maximum Rates of Fare Comparison

2025 Taxicab Maximum Rates of Fare
2025 Maximum Rates | 2025 Max Rates +6% (POS Equipped)

Flag Drop $3.80 $4.00
Per-Mile Rate $4.10 $4.30
Per-Hour Waiting $33.00 $35.00

2026 Taxicab Maximum Rates of Fare
2026 Maximum Rates | 2026 Max Rates +6% (POS Equipped)

Flag Drop $4.00 $4.20
Per-Mile Rate $4.30 $4.60
Per-Hour Waiting $34.00 $36.00

/sl Leonardo Fewell
Leonardo Fewell
For-Hire Vehicle Administration Manager

Key Staff Contact: Leonardo Fewell, 619.235.2643, Leonardo.Fewell@sdmts.com

Attachments: A. MTS Board Policy No.34
B. 2026 Maximum Rates of Fare Calculations
C. 2025 All Urban Western Transportation CPI for the San Diego Region
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SUBJECT:

PURPOSE:

Att. A, Item 04, 02/27/2026
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Policies and Procedures No. 34

Board Approval: 3/14/2024

FOR-HIRE VEHICLE SERVICES

To establish a policy with guidelines and procedures for the implementation of MTS
Ordinance No. 11.

BACKGROUND:

POLICY:

Regulation of for-hire vehicle service is in the interest of providing the citizens and visitors
to the MTS region and particularly the Cities of Chula Vista, El Cajon, Imperial Beach,

La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, and Santee, with a
good quality local transportation service. Toward this end, MTS finds it desirable to
regulate the issuance of taxicab permits, to establish maximum rates of fare, and to
provide for annual review of cost-recovery regulatory fees.

34.1

34.2

City of San Diego Entry Policy

New City of San Diego taxicab permits will be issued in accordance with San
Diego City Council Policy No. 500-02, “Taxicab Permits”.

Maximum Rates of Fare Policy

Except for Electronically Booked taxicab trips, as further defined at MTS Ordinance
No. 11, maximum rate of fare for exclusive ride and group ride hire of taxicabs
shall be made in accordance with the change in the Annual All Urban Western
Transportation Consumer Price Index (CPI)/San Diego. The fare structure shall
consist of the dollar amounts charged by permit holders for the flag drop, the
per-mile charge, waiting-time charge, first zone, and each additional zone charge.
The maximum rates of fare shall be computed annually by the Chief Executive
Officer and presented at a noticed public hearing of the Taxicab Advisory
Committee.

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona

-~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * sdmts.com r=1 ==
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Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego. MTS is also the For-Hire Viehicle administrator for nine cities.
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34.3

34.4

Att. A, Item 04, 02/27/2026

34.2.1 Maximum Rates of Fare Determination

Unless Section 34.2.2 applies, the maximum fare determination shall be
adjusted annually based on the 1990 Western transportation CPI/San
Diego amounts of $1.40 flag drop, $1.50 per mile, and $12.00 per hour
waiting. Adjustments shall be rounded up or down, as appropriate, to the
nearest even $0.10 increment.

34.2.2 Maximum Rates of Fare Determination - Only for Taxicabs Equipped with
Point Of Sale Devices Electronically Connected to the Taximeter and
Equipped with Printed orElectronically Conveyed Receipt Capability

Taxicabs equipped with point of sale devices electronically connected to
the taximeter and capable of printing or electronically coveying receipts
may charge the an increase of 6% more than the Maximun Rates of Fare
for Taxicabs without such devices, as determined pursuant to Section
34.2.1. Adjustments shall be rounded up or down, as appropiate, to the
nearest $0.10 increment.

Airport Taxicab Fare Policy

In addition to the applicable maximum rate of fare described in Section 34.2.1, a
taxicab operator may charge an “extra” equal to the Airport Trip Fee assessed
against the individual taxicab operator by the San Diego County Regional Airport
Authority. The extra may not be charged on any trip that does not originate at the
airport or on any trip where the taxicab operator does not pay the fee to the San
Diego County Regional Airport Authority. The extra charge may only be charged
to the customer by utilizing the extra button on the taxicab meter. A driver may not
verbally request payment.

Reqgulatory Fee Review

The following procedures will be utilized for the establishment of for-hire vehicle
regulatory fees.

34.4.1 In accordance with State of California Public Utilities Code Section 120266,
MTS shall fully recover the cost of regulating the taxicab and other for-hire
vehicle industry. Pursuant to MTS Ordinance No. 11, Sections 1.3(b),
1.4(a), 1.4((c), and 1.5(d), the Chief Executive Officer establishes a fee
schedule to effect full-cost recovery and notify affected permit holders of
changes in the fee schedule.

34.4.2 The procedure for establishing a regulatory fee schedule will include an
annual review of the audited expenses and revenue of the previous fiscal
year associated with MTS for-hire vehicle activities. The revised fee
schedule will be available for review by interested parties in November
each year and is subject to appeal as provided for in Ordinance No. 11,
Section 1.5(d).

34.4.3 A fee schedule based on previous year expenses and revenue amounts will
be put into effect each January.
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POLICY.34.FOR-HIRE VEHICLE SERVICES

This policy was originally adopted on 12/8/88.
This policy was amended on 7/26/90.
This policy was amended on 5/9/91.
This policy was amended on