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ACTION
RECOMMENDED
ROLL CALL
APPROVAL OF MINUTES - April 1, 2014 Approve
PUBLIC COMMENTS
4. COMMITTEE DISCUSSION ITEMS
a. FY 2015 Operating Budget (Mike Thompson) Approve

Action would receive a report on the proposed combined MTS fiscal year 2015
operating budget; and forward a recommendation to the Board of Directors to
recommend staff hold a public hearing on June 20, 2014 with the purpose of
reviewing the proposed combined MTS fiscal year 2015 operating budget.

5. ADJOURNMENT
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4.a.

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUDGET DEVELOPMENT COMMITTEE
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101
April 1, 2014

MINUTES

ROLL CALL

Mr. Mathis called the Budget Development Committee (BDC) meeting to order at 9:05 a.m. A roll call
sheet listing BDC member attendance is attached.

APPROVAL OF MINUTES

Mr. Minto moved to approve the minutes of the March 4, 2014 MTS BDC meeting. Mr. Mathis seconded
the motion, and the vote was 3-0 in favor, with Mr. McClellan and Mr. Roberts absent.

PUBLIC COMMENTS
There were no public comments.

MTS: FY 2015 Preliminary Projections (Mike Thompson)

Mr. Thompson gave the Committee a report on the FY15 operating budget assumptions. He discussed
the subsidy revenue assumptions on the Federal side and stated that the Federal authorizations
through MAP-21 expire at the end of this Federal fiscal year. He explained that Job Access Reverse
Commute (JARC) funding changed with MAP-21 last year and will now be included within the 5307
allocation, which is part of MTS’s Capital and Preventative Maintenance funding. Mr. Thompson also
explained the preventative maintenance funding levels and noted that subsidy is growing on the capital
side and slightly decreasing on the operating side. Mr. Jablonski noted that the JARC funding we have
been receiving has been for operating dollars and now we will be rolling that funding into MTS’s regular
capital program. Mr. Thompson discussed the TDA and TransNet subsidy revenue assumptions and
said that these projections are done by SANDAG each year. He said that the FY14 projected growth is
5% and the FY15 projected growth is 4% for TDA and TransNet. Mr. Thompson also reviewed the STA
subsidy revenue assumptions and explained that these assumptions are projected by the State
Controller's Office. The FY14 projection is just under $20M and the FY15 projection is $18M.

Mr. Thompson discussed the passenger level revenue assumptions, stating that there has been an
average growth in passengers over the last 10 years of about 2.5% annually. He reviewed the service
level assumptions and explained that MTS is adding BRT service, which will have 123,000 revenue
hours in FY15. Mr. Thompson then discussed the BRT expense assumptions and noted that the net
cost of this service will be funded by TransNet operating dollars. He explained the pension expense
assumptions and stated that the plan contribution and employee contributions rates are continuing to
increase. Mr. Thompson reviewed the energy expense assumptions and said that MTS is currently
forecasting the FY15 natural gas commodity average price to be $4.30, which is a 2.5% increase over
the FY14 amended budget levels. He also discussed the electricity expense assumptions as well as the
purchased transportation expense assumptions for FY15. Mr. Thompson reported the FY 15 preliminary
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projections, stating that total revenues are growing by $10.4M, or 4.1% and total expenses are growing
by $14.1M, or 5.7%, resulting in a preliminary budget deficit of $2.0 million.

Mr. Thompson explained the biogas energy credits and stated that these credits are an estimate of $1M
of revenue for FY14 and $2M for FY 15, which at this point have not been included in either the
operating budget or the capital budget. Lastly, he discussed the contingency reserves and noted that
last year the Budget Development Committee put a policy in place to have the reserves reach 12.5% by
FY16, and with the growth of expenses projected for FY15, the reserve will be $4.3M short of that goal.
He stated that staff recommends programming $2-3M towards contingency reserves to help reach the
12.5% goal by FY16.

The April 17, 2014 Finance Workshop has been cancelled and the next BDC meeting will take place on
May 1, 2014.

5. Adjournment

Chairman Roberts adjourned the meeting at 9:55 a.m.

Chairman of the Budget Development C

Attachment: A. Roll Call Sheet
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619.231.1466 FAX 619.234.3407

Agenda ltem No. 4_a

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUDGET DEVELOPMENT COMMITTEE

May 1, 2014

SUBJECT:
PROPOSED FISCAL YEAR 2015 OPERATING BUDGET

RECOMMENDATION:
That the MTS Board of Directors:

1. Receive a report on the proposed combined MTS fiscal year 2015 operating
budget; and

2. Recommend staff hold a public hearing on June 20, 2014 with the purpose of
reviewing the proposed combined MTS fiscal year 2015 operating budget.

Budget Impact
None at this time.
DISCUSSION:

Fiscal Year 2015 Budget Recap

The following is a recap of the fiscal year 2015 budget process:

o In March, staff met with the Budget Development (BDC) and MTS Board. Within
these two meetings, staff discussed and received approval of the fiscal year 2014
midyear budget adjustment and the fiscal year 2015 Capital Improvement
Program (CIP).

o In April, staff met with BDC and discussed preliminary revenues and expense
assumptions for fiscal year 2015, including Federal appropriations,
Transportation Development Act (TDA), TransNet and State Transit Assistance

(STA) revenues.

Federal appropriations changed due to the new Moving Ahead for Progress in

the 21st Century (MAP-21) legislation, which reauthorized surface transportation
programs through federal fiscal year 2014. MAP-21 resulted in a net increase of
federal revenues for MTS, which primarily impacts the CIP, but it also eliminated

Metrepolitan Transil Systern (MTS) is comprised of the Metropalitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley. Ine.,
In cooperation with Chula Vista Transit and National City Transit, MTS is Taxlcab Adminlstrator for eight cities. MTDB is owner of the San Dlago and Arlzona Eastern Railway Company,
MTDB Member Agencles Include: City of Chula Vista, City of Caronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of Naticnal City, City of Poway,
City of San Dlago, City of Santes, and the County of San Diega.



section 6316 funding for Job Access Reverse Commute (JARC). MTS had
typically received about $1.0 million annually to operate specific, qualifying
routes, and with the funding eliminated, MTS expects to receive $600,000 less of
operating federal revenue in fiscal year 2015.

Regional sales tax receipts are projected to grow by 5.0% year over year for
fiscal year 2014 and by an additional 4.0% in fiscal year 2015. In total, MTS’s
share of TransNet and TDA revenues are projected to increase by approximately
$3.9 million in fiscal year 2015.

In fiscal year 2014, MTS has received $9.1 million of STA funding and projects to
receive $19.8 million. The State of California Controller’s office projects MTS will
receive an additional $18.0 million for fiscal year 2015. This funding is primarily
for the CIP, but a portion will be utilized in the operating budget to continue to
fund the service increases put into place during fiscal year 2013 at Board
direction.

On the expense side, in June of 2014, the first of the TransNet-funded Bus Rapid
Transit (BRT) projects will begin service. Staff presented an increase of 28 full
time equivalents in personnel as a result of this new service. Staff also
discussed preliminary pension, energy and purchased transportation cost
assumptions for fiscal year 2015.

. In this meeting, staff will review a number of finalized assumptions relating to:
passenger levels, operating income, personnel assumptions, energy rates and
other expense assumptions. Staff will also present a preliminary draft budget for
fiscal year 2015.

Fiscal Year 2015 Operating Budget

The fiscal year 2015 total budgeted revenue is projected at $282,351,000, and total
projected expenses are budgeted at $282,351,000 resulting in a balanced budget for
fiscal year 2015.

Fiscal Year 2015 Revenues

Attachment A summarizes the total operating and non-operating revenues in a schedule
format. As indicated within the schedule, fiscal year 2015 combined revenues total
$282.4 million, an increase from the fiscal year 2014 amended budget of $31.8 million
(12.7 percent).

Operating revenue totals $110.5 million, an increase from the fiscal year 2014 amended
budget of $5.6 million (5.3 percent). Passenger revenues are increasing by $3.0 million
(3.1%) due to a projected increase in ridership from organic growth, as well as, growth
due to the new BRT service. Other revenue is increasing by $2.6 million, primarily due to
$2.5 million of energy credits within Administration, which will be used to increase the
contingency reserve balance. Attachment B details the operating revenues by MTS
Operator.

Subsidy revenue totals $147.3 million, an increase from the fiscal year 2014 amended
budget of $9.4 million (6.8 percent). This is due to a $10.1 million increase in TransNet
revenues, primarily due to the funding for the new BRT service. All other subsidy types
are decreasing by $700,000 in total. Attachment C details all non-operating revenues by
funding source.



Other revenue totaled $24.5 million, an increase from the fiscal year 2014 amended
budget of $16.7 million. This increase is primarily due to Lease and Leaseback
revenues. In 1990 and 1995, MTS entered into two leasing transactions involving light
rail vehicles (LRVs). The 1990 agreement involved the sale and leaseback of 41 LRVs,
and the 1995 agreement involved the lease and leaseback of 52 LRVs. These
transactions provided tax benefits to investors in exchange for a profit. Investments on
the cash received cover the cost of the debt in a back-to-back manner. The revenue
and debt service expenses are both increasing by $19.5 million due to the debt payment
schedule.

Reserve revenue totals a deficit of $2.5 million, a decrease from the fiscal year 2014
amended budget of $2.7 million. This deficit reflects funding being added to the reserve
balances; $2.5 million for the MTS operating contingency reserve funded by the energy
credits mentioned above, and the remaining $26,000 representing projected increases to
the Taxicab Administration and San Diego and Arizona Eastern reserve balances.

Fiscal Year 2015 Expenses

Attachment E contains the total revenues as detailed above and the total proposed
expenses for the 2015 fiscal year. As indicated within the schedule, fiscal year 2015
combined expenses total $282.4 million, an increase from the fiscal year 2014 amended
budget of $33.6 million (13.5 percent). Attachment D contains the proposed service
levels for fiscal year 2015, showing a 7.2 percent increase in revenue miles.

Within operating expenses, personnel expenses are projected to increase from the fiscal
year 2014 amended budget by $4.6 million (4.0 percent). This increase is due to the
new BRT service, MTS pension contribution rates, health and welfare cost increases, as
well as general wage increases.

Purchased transportation also is projected to increase from the fiscal year 2014
amended budget by $6.2 million (10.5 percent) primarily due to contractual rate
increases as well as the increased service levels within fixed route and paratransit
operations.

Attachment F summarizes the operating expense budgets for each operating division
and administrative department.

Attachment G details the energy rate assumptions for the 2015 fiscal year. Staff projects
rates for CNG, gasoline, diesel, and electricity at $0.93 per therm, $3.15 per gallon,
$3.18 per gallon, and $0.182 per kWh, respectively. These rate increases plus the
additional service result in a projected to increase in energy cost of $3.0 million (11.9%)
from the fiscal year 2014 amended budget.

Debt service costs are projected to increase from the fiscal year 2014 amended budget
by $19.4 million. This increase is due to the lease/leaseback transactions mentioned

above.

Adjusting for the new BRT service and lease/leaseback debt payment, expenses are
increasing by $7.2 million or 2.9 percent.

Paul C. Jablonski
Chief Executive Officer
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Operating Revenue Summary
Operating Revenue
Non-Operating Revenue
Operating Statistics

Operating Budget — Consolidated
Total Operating Budget

Energy Impact on Operations
Salary Grade Ranges

Position Information (Summary)



Operating Revenue

Passenger Revenue
Advertising Revenue
Contract Service Revenue
Other Income

Total Operating Revenue

Subsidy Revenue

Federal Revenue

Transportation Development Act (TDA)
State Transit Assistance (STA)

State Revenue - Other

Transnet

Other Local Subsidies

Total Subsidy Revenue

Other Revenue

Other Funds
Reserves Revenue

Total Other Revenues

GRAND TOTAL REVENUES

ACTUAL
FY13

93,493,239
972,189
900
4,963,102

$ 99,429,430

42,008,759
68,147,570
3,127,607
1,473,067
24,599,914
2,443,684

$ 141,800,601
7,504,923
3,364,913

10,869,836

$ 252,099,867

AMENDED
BUDGET
FY14

96,890,066
1,125,000
0
6,869,720

$ 104,884,786

46,248,688
57,780,380
4,264,150
1,600,000
26,248,289
1,775,144

137,916,652

7,566,990
212,633

7,779,623

$ 250,581,061

PROPOSED
BUDGET
FY15

99,925,576
1,050,000
0
9,601,827

$ 110,477,403

51,012,465
53,627,792
3,632,936
1,600,000
36,299,327
1,176,485

$ 147,349,005
27,051,013
(2,526,444)

24,524,569

$ 282,350,977

Al No 4a: Attachment A

$ CHANGE
BUDGET/
AMENDED

3,035,510
(75,000)

0

2,632,107

$ 5,592,617

4,763,777
(4,152,588)
(631,214)
0
10,051,037
(598,659)

$ 9,432,353
19,484,023
(2,739,077)

16.744.946

$ 31,769,916

% CHANGE
BUDGET/
AMENDED

3.1%
-6.7%

38.3%

5.3%

10.3%
-7.2%
-14.8%

38.3%
-33.7%

6.8%

257.5%
-1288.2%

215.2%

12.7%



SAN Al No 4a: Attachment B

AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY13 FY14 FY15 AMENDED AMENDED
Passenger Revenue
Internal Bus Operations 28,621,361 27,670,601 26,768,186  $ (902,415) -3.3%
Rail Operations - Base 35,553,838 40,611,107 41,577,585 966,478 2.4%
MCS - Fixed route 24,469,119 23,810,039 27,738,976 3,928,936 16.5%
MCS - Paratransit 2,007,302 2,129,309 2,290,584 161,274 7.6%
Chula Vista Transit 2,841,619 2,669,010 1,550,246 (1,118,764) -41.9%
Total Passenger Revenue 93,493,239 96,890,066 99,925,576 3.035.510 3.1%
Advertising Revenue
Administration 972,189 1,125,000 1,050,000 (75,000) -6.7%
Total Advertising Revenue 972,189 1,125,000 1,050,000 § (75,000) -6.7%
Contract Service Revenue
Internal Bus Operations 900
Total Contract Service Revenue 900
Other Income
Internal Bus Operations 4,877 5,000 5,000
Rail Operations 574,282 684,000 704,000 20,000 2.9%
Administrative 3,342,347 5,180,720 7,668,827 2,488,107 48.0%
Taxicab 883,985 865,000 989,000 124,000 14.3%
SD&AE 159,583 135,000 135,000
Total Other Income 4,963,102 6,869,720 9,501,827 2,632,107 38.3%
TOTAL OPERATING REVENUE 99,429,430 $ 104,884,786 $ 110,477,403 5,692,617 5.3%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATING BUDGET

FEDERAL
FTA 5307 - Planning
FTA 5307/5309 - Preventative Maintenance
FTA 5307 - ADA PM
FTA 5307 - Fuel PM
JARC
FTA 5311 / 5311(f) - Rural

Total Federal Funds

TRANSPORTATION DEVELOPMENT ACT (TDA)
TDA - Article 4.0 MTS Area
TDA - Fuel PM
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Total TDA Funds

STATE TRANSIT ASSISTANCE (STA)
STA - Formula

Total State Funds

STATE REVENUE - OTHER
Caltrans
MediCal

Total State Funds

TRANSNET
TransNet - 40% Operating Support
TransNet - Access ADA
TransNet - Superioop
TransNet - BRT

Total TransNet Funds
OTHER LOCAL

City of San Diego
SANDAG - Inland Breeze
Other - 4S Ranch
SANDAG - Murphy Canyon
Other

CNG Rebates

Other Local Funds

LEASE-LEASEBACK / RESERVES

Lease-Leaseback
Reserve Utilization

Total Lease-Leaseback / Reserves

TOTAL NON OPERATING REVENUE

Al No 4a: Attachment C

FISCAL YEAR 2015
AMENDED PROPOSED $CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY13 FY14 FY15 AMENDED  AMENDED
$ 20550 $ - $ - $ .
40,046,760 40,853,050 46,000,000 5,146,950 12.6%
3,887,480 4,097,465 209,985 5.4%
1,309,802 1,078,158 428,000 (650,158) -60.3%
434,837 430,000 487,000 57,000 13.3%
$ 42008759 $  46,248688 $  51,012465 $ 4,763,777 10.3%
$ 63725363 $ 53153970 $ 48,817,652 $ (4,336,318) -8.2%
3,985,719 4,189,922 4,320,225 130,304 31%
436,488 436,488 489,914 53,426 12.2%
$ 68147570 $ 57,780,380 $ 53627792 _$  (4,152,588) 7.2%
3,127,607 4,264,150 3,632,936 (631,214) -14.8%
$ 3127607 $ 4264150 $ 3632936 $  (631214) -14.8%
- $ - $ - $
1,473,067 1,600,000 1,600,000
$ 20960384 $ 22554000 $ 23353000 $ 799,000 3.5%
701,867 744,000 766,000 22,000 3.0%
2,647,356 2,600,289 2,716,213 115,923 4.5%
290,307 350,000 9,464,114 9,114,114 2604.0%
$ 24599914 $ 26248289 $ 36299327 $ 10,051,037 38.3%
$ 459,102 § 459,102 § 459,102 -
1,000,000 1,000,000 500,000 (500,000) -50.0%
120,478 98,570 - (98,570) -100.0%
789,426 217,472 217,472 -
74,677 - - -
$ 7504923 $ 7566990 $ 27,051,013 $ 19,484,023 257.5%
3,364,913 212,633 (2,526,444) (2739,077)  -1288.2%
$ 1086983 $ 7,779,623 $ 24524569 § 16,744,946 215.2%
$ 152,670,437 $ 145,696,275 $ 171,873,663 $26,177,388 18.0%



Revenue Miles

Internal Bus Operations
Rail Operations - Base
MCS - Fixed Route
MCS - Paratransit
Chula Vista Transit

Total

Total Miles

Internal Bus Operations
Rail Operations - Base
MCS - Fixed Route
MCS - Paratransit
Chula Vista Transit

Total

Revenue Hours

Internal Bus Operations
Rail Operations - Base
MCS - Fixed Route
MCS - Paratransit
Chula Vista Transit

Total

Total Hours

Internal Bus Operations
Rail Operations - Base
MCS - Fixed Route
MCS - Paratransit
Chula Vista Transit

Total

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATING BUDGET

ACTUAL
FY13

8,556,650
7,757,337
8,307,035
3,289,872
1,036,512

28,947,406

9,895,974
7,808,501
10,072,508
4,572,600
1,151,424

33,501,007

786,875
471,959
770,824
188,762
100,421

2,318,841

834,125
476,244
826,294
266,275
105,977

2,508,915

FISCAL YEAR 2015
AMENDED PROPOSED
BUDGET BUDGET
FY14 FY15

8,694,616 9,858,205
8,488,071 8,488,071
8,479,610 9,636,222
3,492,409 3,785,778
1.063.758 612,858
30,218,464 32,381,135
10,124,587 11,448,244
8,571,980 8,571,980
10,349,620 11,520,305
4,761,824 5,166,045
1,204,611 686,893
35,012,622 37,393,467
796,263 816,176
501,008 501,008
786,569 915,705
192,479 210,294
103,642 58,923
2,379,962 2,502,107
846,197 870,290
506,496 506,496
850,599 977,621
272,612 296,583
109,905 62,582
2,585,809 2,713,573

$ CHANGE
BUDGET/
AMENDED

1,163,589

1,156,612
293,369
(450,900)

2,162,671

1,323,657

1,170,685
404,220
(617,718)

2,380,844

19,913

129,136
17,815
(44,718)

122,145

24,093

127,022
23,971
(47,323)

127,764

% CHANGE
BUDGET/
AMENDED

13.4%
0.0%
13.6%
8.4%
-42.4%

7.2%

13.1%
0.0%
11.3%
8.5%
-43.0%

6.8%

2.5%
0.0%
16.4%
9.3%
-43.1%

51%

2.8%
0.0%
14.9%
8.8%
43.1%

Al No 4a: Attachment D



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATING BUDGET

Al No 4a: Attachment E

FISCAL YEAR 2015
in ($000s)
AMENDED PROPOSED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET BUDGET/ BUDGET/
FY13 FY14 FY15 AMENDED AMENDED

Passenger Revenue 03,493 96,890 99,926 3,036 3.1%
Other Revenue 5,936 7,995 10,552 2,557 32.0%
Total Operating Revenues 99,429 104,885 110,477 5,593 5.3%
Total Non-Operating Revenue 152.670 145.695 171 874 26,179 18.0%
Total Revenues 252,100 250,579 282,351 31,772 12.7%
Personnel Expenses 111,375 115,957 120,586 4,628 4.0%
Personnel-Dexia Pension Debt 12,800 - - -

Outside Services 16,816 20,983 21,050 67 0.3%
Purchased Transportation 56,253 58,965 65,153 6,187 10.5%
Materials And Supplies 8,477 9,566 10,190 624 6.5%
Energy 23,429 25,593 28,639 3,046 11.9%
Risk Management 3,344 4,870 4,438 (432) -8.9%
General And Administrative 2,027 2,173 2,022 (151) -6.9%
Vehicle / Facility Lease 1,171 1,106 1,323 217 19.6%
Debt Service 9,778 9,543 28.951 19.408 203.4%
Total Operating Expenses 245,470 248,756 282,351 33,595 13.5%
Total Revenues Less Total Expenses 6,630 1,824 (0) (1,824) -
Net Operating Subsidy (146,041) $ (143,871) $ (171,874) (28,003) -19.5%



San Diego Metropolitan Transit System Al No 4a: Attachment F
Oberatina Budaet

Fiscal Year 2015
(in $000's)
AMENDED Allocation ADJUSTED PROPOSED Percent
FY14 Differences FY14 FY15 $ VARIANCE Variance
Operations
Internal Bus Operations 81,472 81,472 84,501 3,030 3.7%
Rail Operations 53,295 53,295 55,949 2,654 5.0%
Contract Services - Fixed Rout 49,300 49,300 57,565 8,265 16.8%
Contract Services - Paratransil 14,948 14,948 16,206 1,258 8.4%
Chula Vista Transit 6,272 6,272 3,928 (2,344) -37.4%
Coronado Ferry 183 183 190 7 4.0%
Administrative Pass Through 344 344 344 - 0.0%
Combined Operations 205,814 205,814 218,684 12,870 6.3%
Other Operations
Taxicab Administration 940 - 940 $ 856 $ (84) -8.9%
San Diego & Arizona Eastern 164 - 164 130 (33) -20.4%
Combined Other Operations 1,104 1,104 986 (117) -10.6%
Administrative
Board of Directors 59 - 59 64 6 9.4%
BOD Admin 154 - 154 202 48 30.9%
Bus Bench / Bus Shelter 136 136 129 ) -5.2%
Compass Card 2,147 - 2,147 2,205 59 2.7%
Executive 622 - 622 657 35 57%
Finance 1,638 - 1,538 1,498 (40) -2.6%
Fringes 5,661 - 5,661 5,633 (28) -0.5%
General 9,852 - 9,852 29,751 19,899 202.0%
Human Resources 1,571 - 1,571 1,597 26 1.6%
Information Technology 3,907 - 3,907 3,924 18 0.5%
Land Management 534 - 534 525 (8) -1.6%
Legal 295 295 383 89 30.0%
Marketing 1,405 1,405 1,580 175 12.5%
Operations Planning 720 720 769 50 6.9%
Procurement 809 809 887 78 9.6%
Revenue - - - 0.0%
Risk 596 596 623 27 4.5%
Security 9,495 9,495 9,595 100 1.1%
Stores 1,393 1,393 1,408 15 1.0%
Telephone Information Service 595 595 885 290 48.7%
Transit Store 352 352 366 14 3.9%
Combined Administrative 41,838 41,838 62,681 20,843 49.8%

Combined Grand Total 248,756 248,756 282,351 33,595 13.5%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM Al No 4a: Attachment G
Operating Budget

Fiscal Year 2015

CNG Gasoline Diesel Electricity
Unit of Measure Therm Gallon Gallon KwH
FY15 Projected Rate $ 093 $ 315 $ 3.18 % 0.182
Annual Usage 8,040,000 1.160.,000 920,000 57,990,000
Cost Impact of $0.01 Rate Increase $ 80,400 $ 11,600 $ 9200 $ 579.900
Annual Miles 19.130.000 6,710,000 3,230,000 8,570,000
Averaae Cost per Mile $ 039 § 054 $ 091 $ 1.23
FY14 FY15
FY10 Actual FY11 Actual FY12 Actual FY13 Actual Midyear Proposed
Diesel $ 241 $ 291 $ 339 % 338 % 328 $ 3.18
Gasoline 2.70 3.35 3.53 3.50 3.25 3.15
CNG 1.096 0.955 0.837 0.774 0.840 0.926

Electricity 0.168 0.164 0.158 0.154 0.176 0.182



Range EE Count Minimum

01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16

* Adjusted based on Consumer Price Index change for the San Diego Region

12.2
6.0
7.0
3.0

25.0

41.5

29.0

101.0

32.0

30.0

10.0

12.0
3.0
3.0
4.0
1.0

hH P P H O HPO PP h P P hHh e

20,567
23,652
27,200
31,280
35,972
41,512
47,531
53,356
61,093
69,951
80,093
91,707
102,985
113,284
124,612
334,922

Existing

Midpoint

H A P P L A hHh h PP P h h &

26,172
30,097
34,612
39,804
45,774
52,824
60,483
69,270
79,313
90,813
103,981
119,059
136,353
149,988
164,987
334,922

Maximum

31,777
36,542
42,024
48,328
55,577
64,136
73,436
85,183
97,534
111,676
127,869
146,411
169,720
186,692
205,361
334,922

6 P D D P P PO PP P H P PP

P H P O P AP hhHhhH P h P h&Bhh

20,567
23,652
27,200
31,280
35,972
41,512
47,531
53,356
61,093
69,951
80,093
91,707
102,985
113,284
124,612
334,922

H €H P QP P P & H hH P H P hh&h

26,378
30,335
34,885
40,118
46,136
53,241
60,961
69,823
79,947
91,539
104,812
120,011
137,456
151,201
166,322
334,922

PO P P PP B PO WP PP hHh P PP

32,190
37,017
42,570
48,956
56,299
64,970
74,391
86,290
98,802
113,127
129,532
148,315
171,927
189,119
208,031
334,922



MTS Administration

BOD ADMINISTRATION
COMPASS CARD

EXECUTIVE

FINANCE

HUMAN RESOURCES
INFORMATION TECHNOLOGY
LEGAL

MARKETING

PLANNING

PROCUREMENT

RIGHT OF WAY

RISK

SECURITY

STORES (Admin)

STORES (BUS)

STORES (RAIL)

TELEPHONE INFORMATION SERVICES
TRANSIT STORES

Subtotal MTS Administration

Bus Operations
CONTRACT SERVICES

EXECUTIVE (BUS)
MAINTENANCE
MAINTENANCE-FACILITY
PASSENGER SERVICES
REVENUE (BUS)

SAFETY

TRAINING
TRANSPORTATION (BUS)

Subtotal Bus Operations

Rail Operations
EXECUTIVE (RAIL)

FACILITIES

LIGHT RAIL VEHICLES
MAINTENANCE OF WAYSIDE
REVENUE (RAIL)

TRACK

TRANSPORTATION (RAIL)

Subtotal Rail Operations

Other MTS Operations
TAXICAB

Subtotal Other MTS Operations

Grand Total

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (SUMMARY FORMAT)
FISCAL YEAR 2015 PROPOSED BUDGET

SECTION 10.03
Net Positons
Midyear Budget Posltlon Requiring Proposed
FY 2014 Shifts Funding Adjs FY 2015
FTE's FTE's FTE's FTE's
3.0 0.0 0.0 3.0
11.0 0.0 0.0 11.0
3.0 0.0 0.0 3.0
21.0 0.0 0.0 21.0
15.0 0.0 0.0 16.0
19.0 0.0 0.0 19.0
1.0 0.0 0.0 1.0
9.5 0.0 0.0 9.5
12.0 0.0 0.0 12.0
12.0 0.0 0.0 12.0
3.0 0.0 0.0 3.0
4.0 0.0 0.0 4.0
43.0 0.0 0.0 43.0
2.0 0.0 0.0 20
13.0 0.0 1.0 14.0
8.0 0.0 0.0 8.0
21.0 0.0 0.0 21.0
6.0 0.0 0.0 6.0
206.5 0.0 1.0 207.5
7.5 0.0 1.0 8.5
4.0 0.0 0.0 4.0
174.0 0.0 12.0 186.0
5.0 0.0 0.0 5.0
6.5 0.0 0.0 6.5
13.0 0.0 0.0 13.0
1.0 0.0 0.0 1.0
9.5 0.0 0.0 9.5
545.0 0.0 16.0 560.0
765.5 0.0 28.0 793.5
7.5 0.0 0.0 7.5
67.0 0.0 0.0 67.0
88.0 0.0 0.0 88.0
38.0 0.0 0.0 38.0
412 0.0 0.0 412
18.0 0.0 0.0 18.0
210.3 0.0 0.0 210.3
470.0 0.0 0.0 470.0
10.0 0.0 0.0 10.0
10.0 0.0 0.0 10.0
1,452.0 0.0 29.0 1,481.0

Al No 4a: Attachment |

Frozen

Posltions

FTE's

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
-1.0
-1.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

-2.0

0.0
0.0
0.0
0.0
-1.0
0.0
0.0
0.0
0.0

-1.0

0.0
-1.0
0.0
0.0
0.0
-1.0
0.0

-2.0

0.0
0.0



Metropolitan Transit System
FY 2015 Operating Budget
Development
(Mike Thompson)

MTS Board of Directors
Budget Development Committee
May 1, 2014



Fiscal Year 2015 Budget
Budget Development Process

 MTS uses a zero based budgeting process

- In traditional historic budgeting, managers only justify variances
versus prior year budget
« The assumption is that the baseline is automatically approved
- By contrast, in zero-based budgeting, every line item of the
budget must be approved

Process starts in December with template distribution

- Managers propose amounts for each line item
« Templates submitted include the details behind each assumption
- Meetings with each department to validate their assumptions
» Reviewed versus existing spending trends
e New initiatives are highlighted and discussed
« Collaborate on final assumptions presented to Senior Management and
the Board
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Fiscal Year 2015 Budget
Revenue Assumptions - Subsidy

e Federal Revenue
- Maximizing Operating Preventive Maintenance
- Cap of $23.8M Federal in the Operating Budget
- All Federal over cap in Operating Budget is backfilled in Capital with TDA
- Increase of $4.7M, but partially offset by $4.1M TDA shift to Capital

e Sales tax revenue - TDA/Transnet Formula
- SANDAG forecasts of 5.0% for FY14 and 4.0% for FY15
- TransNet Formula increasing by $821K

TransNet Operating Subsidy
- Net Subsidy cost reimbursement for SuperLoop and new BRT services
- $9.2M increase in FY15

Other Operating Subsidy
- STA Revenue - decrease of $600K
- FasTrack revenue - decreasing from $1M to $500K
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Fiscal Year 2015 Budget
Revenue Assumptions - Subsidy

Lease/Leaseback Transactions

- In 1990 and 1995, MTS entered into two leasing transactions
involving light rail vehicles (LRVs)

» These transactions provided tax benefits to investors in exchange for
profit

« Cash proceeds were used in capital and balance was put in risk free
investments for the debt service

- The operating budget annually reflects both:
e The investment income within subsidy revenue
o The debt service costs within expenses

- For FY15, the debt service cost increases by $19.5M

o $7.6Min FY14
e $527.1M in FY15



Fiscal Year 2015 Budget
Revenue Assumptions - Passenger Fares

« Projected 3.2M passengers

in total for BRT routes 110 S
Majority of which is projected
to be existing ridership using
the rapid service 100 -
Assumes 1.1M new passengers

e 1.5M of organic passenger

growth
e In total, projecting 2.6M =

increase in passengers |
» Average fare projected to 70 -

increase slightly to $1.02 per

passenger 60 — =
e Results in $3.0M increase in FYO9 FY10 FY11 FY12 FY13 FY14 FY15
Passenger Fare Revenue

(Millions)

=i Passengers ajjmRevenue
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Fiscal Year 2015 Budget

Revenue Projection
FY 2014 FY 2015

Amended Proposed Var. Var. %
Passenger Revenue $ 96,890 $ 99,926 $ 3,036 3.1%
Other Operating Income 7,995 10,552 2,557 32.0%
Total Operating Income $ 104,885 $ 110,477 $ 5,593 5.3
Federal 46,249 51,012 4,764 10.3%
TDA 57,780 53,628 (4,153) -7.2%
Transnet 26,248 36,299 10,051 38.3%
Other 15,205 33,461 18,256 120.1%
Total Subsidy $ 145,482 $ 174,400 $ 28,918 19.
Contingency Resenes 213 (2,526) (2,739) 100.0%
Total Revenue $ 250,579 $ 282,351 $ 31,772 12.

« Negative Contingency Reserves means reserve balances are being

increased
- MTS Contingency being funded with $2.5M Other Op Income (Energy Credits)



Fiscal Year 2015 Budget
Expense Assumptions - Personnel

o Personnel costs increasing by $4.6M (4.0%)

- Headcount increasing by 29 Full Time Equivalents (FTEs)
e All due to the new BRT Service
« Includes keeping Kearny Mesa Division open 7 days a week
« 24 Bargaining Unit positions and 5 Management positions

- Management Employees
o Merit pool assumed at 3.5%
o Reinstating Performance Improvement Program, 1.5%
e Pension contribution up from 4% to 6% January 2015

« Salary grade ranges increase by CPI (1.3%)
- Employees at top of range receive lump sum amount

- Minimal budget impact in FY15, however rate compounding will impact
future years



Fiscal Year 2015 Budget
Expense Assumptions - Personnel continued

« Health and Welfare costs increasing by $713K (5.6%)
Employer rates for bargaining unit employees increasing by 4-5%
Insurance rates increased by an average of 10.8% on 1/1/2014
This increase is being shared

« Employee proportional share increased by 11.2% on 1/1/2014



Fiscal Year 2015 Budget

Expense Assumptions - Pension Reform

Total pension plan costs increasing by $31K (0.2%)
- San Diego Transit Pension plan rate increasing by 8.4%
« ATU and IBEW pension member contributions are increasing as well

EE Contrib. FY13 FY14 FY15 FY16
ATU 2% 3% 5% 7%
IBEW - Bus 3% 3% 4% 6%

» 14.8% of active members now in Defined Contribution plan

San Diego Trolley CalPers plan rate increasing by 0.7%
EE Contrib. FY13 FY14 FY15 FY16
IBEW - Rail 7% 7% 7% 7%
TEOA 7% 7% 7% 7%
- Management
« Original CalPers plan rate increasing by 4.9%
o PEPRA CalPers plan rate remains the same
- 12.8% of Management employees in this plan
EE Contrib. FYi3 FY14 FY15 FY16
Management 2% 4% 6% 8%
Mgmt-PEPRA 6% 6% 6%



Fiscal Year 2015 Budget
Expense Assumptions - Energy

Compressed Natural Gas - Increasing by $2.0M (28.9%)

- $1.3M of the increase is due to BRT Service

Diesel/Gasoline - Increasing by $157K (2.1%)

- Crude oil prices projected to decrease by 3% versus FY 2014 amended prices
- Higher usage, primarily due to increased ADA Paratransit Service

Electricity/Traction Power - Increasing by $810K (7.8%)
- Rate (Commodity + SDG&E) projected to increase by 3.5%
- Usage expected to increase by 4%



Fiscal Year 2015 Budget
Expense Assumptions - Continued

« Outside Services increasing by $6.3M (7.8%)
- Purchased Transportation increasing by $6.2M (10.5%)
e $3.5M related to increased service levels
e Routes 1 and 5 moved to South Bay
e Route 14, 88 and 880 moved to Copley Park and Minibuses

- Engines and Transmissions increasing by $77K (6.4%)

» Total Materials and Supplies increasing by $624K (6.5%)

- $350K of increase attributable to new BRT service (Tires and
Preventive Maintenance primarily)



Personnel Expenses
Outside Senices

Energy
Risk Management

Total Expenses

Fiscal Year 2015 Budget
Expense Projection

FY 2014 FY 2015
Amended Proposed

$ 115,957 $ 120,586

79,948 86,203

Materials and Supplies 9,566 10,190
25,593 28,639

4,870 4,438

12,822 32,296

$ 248,756 $ 282,351

Var.

$ (4,628)
(6,255)
(624)
(3,046)
432
(19,474)

$ (33,595)

« Excluding BRT and Lease/Leaseback Debt Service,
expenses grow by $7.2M or 2.9%

Var.
%

-4.0%
-7.8%
-6.5%
-11.9%
8.9%
-151.9%



Fiscal Year 2015 Budget
Consolidated Revenues less Expenses

FY 2014 FY 2015

Amended Proposed Var. Var. %
Operating Revenues $ 104,885 $ 110,477 $ 5,593 5.3%
Subsidy Revenues 145,482 174,400 28,918 19.9%
Reserve Rewvenues 213 (2,526) (2,739) -1288.2%
Total Revenues $ 250,579 $ 282,351 $ 31,772 12.
Total Expenses 248,756 282,351 -13.

Total RevenuesLessEx nses $ 1,824 $ o $ (1,824 -



Fiscal Year 2015 Budget
Contingency Reserves

Goal is to get to 12.5% by FY16

$28.4M projected balance at the end of FY14
- $26.6M balance at the end of FY13
- FY14 Amended Budget projects to add $1.8M
- 11.8% of FY14 Amended MTS Operating Expenses

e MTS Operating Expenses increase significantly in FY15
Due to new BRT Service
$28.4M is just 11.2% of FY15 Proposed MTS Operating Expenses
Adding $2.5M to reserve within FY15 Proposed Budget

$30.9 projected reserve balance would be 12.2% of FY15 Proposed MTS
Operating Expenses



Fiscal Year 2015 Budget

Calendar
Date Meeting
5/1/2014 Budget Development Committee
5/15/2014 Finance Workshop

6/19/2014 Public Hearing



Fiscal Year 2015 Budget
Staff Recommendation

That the Budget Development Committee:

1. Receive the report on the proposed combined MTS
fiscal year 2015 operating budget; and

2. Forward a recommendation to the Board of Directors
to recommend staff hold a public hearing on June 19,
2014 with the purpose of reviewing the proposed
combined MTS fiscal year 2015 operating budget.




April 30,2014

Chairman Harry Mathis

Metropolitan Transit System

1255 Imperial Avenue Suite 1000 Mid—CityCAN
San Diego, CA 92101 Community Advolacy Nerwark

Re: Youth Opportunity Pass, a no-cost youth bus pass
Dear Chairman Mathis:

We strongly urge you to invest in San Diego’s youth by making the Youth Opportunity Pass, a no-cost youth transit pass
program, a priority. We are asking MTS to sell passes to the program at a 33% discount. A 33% discount would put
MTS’ contribution at approximately $117,000. The San Diego Unified School District is planning to contribute $200,000
in funding and we are asking the City of San Diego for $200,000. This would extend the program another year and
expand it to be year-round.

The youth bus pass began as a pilot project last year and its continuation marks progress toward the regional youth transit
pass for middle, high-school and college students in the San Diego region. The program has been expanded to a year-
round pass to encourage a continuing pattern of ridership and increase access to summer jobs and internships for young
people. The preliminary data demonstrates the biggest opportunities for growth in transit usage for students in the
program are for non-school activities, like jobs and recreation.

Continuing the investment in this program is a necessary step to bring state and federal money to San Diego. Currently
there is State legislation that would allow youth pass programs to be funded from Cap-and-Trade revenues. This is also a
growing national movement with programs in place in cities like: San Francisco, Phoenix, New York, Portland, Pittsburg,
and San Bernardino. San Diego has the opportunity to proactively position for funding and to take a leadership role on
the national stage.

Governor Brown’s budget calls out “ridership programs” as a priority use of Cap-and-Trade revenues and multiple studies
have shown how student pass programs increase ridership. Following the introduction of the Zip Card in London, “the
average number of bus trips made by 12-17 year olds increased by 35%...” (Green et al., In press-b) With the
BruinGoPass at UCLA, "bus ridership for commuting to campus increased by 56%; and Single-passenger commuting to
campus decreased by 20%.” (Brown et al., 2003)

Chairman Mathis, invest in our youth by selling passes to the program at a 33% discount. If you have any
questions, please contact, Emily Serafy Cox at (619) 283-9624 ext. 203 or at eserafycox@midcitycan.org. We look
forward to working with you and your office toward the goal of making this a universal transit pass for all youth in San
Diego.

Sincerely,

; \
(o o Ak
RETSRR Tl () S N
Maria Cortez W/?’f LA/ NA (;A‘/Tj«"/ Foos Ridﬁﬁ
Co-chairs, Improving Transportation in City Heights Momentum Team

Mid-City Community Advocacy Network
4275 El Cajon Boulevard, Suite 101, San Diego, CA 92105
www.midcitycan.org
Fiscal Sbonsor- SAY San Dieqo
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AGENDA ITEM NO. /

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ,

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS

This Request to Speak form

item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.

General Public Comments.

PLEASE PRINT

DATE Moy 0 /]

Name O)Mfiu? }/)//)of"mK‘YIC'(‘(.

Address QoG 39k ST Pt 1o
Telephone

Organization Represented ol

Subject of Your Remarks \/ug\ L\ (;)(:7@;(: ‘\'\’%\ (l N \/’2'\35

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



AGENDA ITEM NO. ( /

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED Z_

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS

This Request to Speak form

item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. rinas or aaenda items mav not aaai

General Public Comments.

PLEASE PRINT

paTE )E Vo

AN P
Name 1" D¢ (0 by (¢ e oo b

Address

Telephone / ] ") ] -/
Organization Represented o / | ( /\ A
Subject of Your Remarks LCo Ty a0y f SN { [ 8 [5

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



AGENDA ITEM NO. (. /

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS

This Request to Speak form

item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. iects of previous hearinas or aaenda items mav not aaain

General Public Comments.

PLEASE PRINT
DATE “ / (/1
Name
Address o A ! 4N /" “
Telephone

Organization Represented

( /) h i N
Subject of Your Remarks ( / I ' /( IR N
L ( 7 )
Regarding Agenda Item No.
Your Comments Present a SUPPORT OPPOSITION
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes

each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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