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JOINT MEETING OF THE EXECUTIVE COMMITTEE
for the
Metropolitan Transit System
San Diego Transit Corporation, and
San Diego Trolley, Inc.

April 17, 2008
Executive Conference Room
9:00 a.m.
ACTION RECOMMENDED
A. ROLL CALL
B. APPROVAL OF MINUTES - April 3, 2008 Approve
C. COMMITTEE DISCUSSION ITEMS
1. SDTC: Pension Obligation Bonds Approve

Action would direct the Chief Executive Officer (CEO) to work with Public
Financial Management (PFM) to replace MBIA, MTS's pension obligation
bonds (POB) insurer, with a Letter of Credit to reduce the impact on MTS's
variable rate caused by current liquidity problems within the bond markets.
A final strategy will be presented to the Board for action on April 24.

2. MTS: Report from the Budget Development Committee Possible Action
Action would receive a report on the FY 09 budget development.

D. REVIEW OF DRAFT APRIL 24, 2008, JOINT BOARD AGENDA

E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA Possible Action
Review of SANDAG Transportation Committee Agenda and discussion regarding
any items pertaining to MTS, San Diego Transit Corporation, or
San Diego Trolley, Inc. Relevant excerpts will be provided during the meeting.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
G. PUBLIC COMMENTS
H. NEXT MEETING DATE: May 1, 2008

L. ADJOURNMENT

Please turn off cell phones and pagers
during the meeting e A TT A VN

Metropolitan Transit System (MTS} is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corpoerations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chuia Vista, Gity of Coronado, City of B} Gajon, City of Imperial Beach, City of La Mesa, Gity of Lemon Grove, City of National City, Gity of Poway,
City of San Diego, Gity of Santee. and the County of San Diego.



DRAFT

EXECUTIVE COMMITTEE MEETING FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC),
AND SAN DIEGO TROLLEY, INC. (SDTI)

April 03, 2008

MTS
1255 Imperial Avenue, Suite 1000, San Diego

MINUTES
ROLL CALL

Chairman Mathis called the meeting to order at 9:02 a.m. A roll call sheet listing Executive
Committee member attendance is attached.

REQUEST TO ADD AGENDA ITEM

Mr. Roberts requested that an agenda item be added to the agenda. Ms. Tiffany
Lorenzen, MTS General Counsel, reported the following: Government Code Section
54954 .2 discusses the provisions under the Brown Act for discussing matters that are not
on the agenda. Subsection b says that the legislative body may take action on an item of
business not appearing on the posted agenda under any of the following conditions stated
below. Prior to discussing any items pursuant to the subdivision, the legislative body shall
publicly identify the item. Subsection 2 specifies upon a determination by 2/3 vote of the
members of the legislative body present at the meeting, or if less than 2/3 of the members
are present, a unanimous vote of those members present, that there is a need to take
immediate action and that the need for action came to the attention of the local agency
subsequent to the agenda being posted as specified in Subdivision A.

Mr. Roberts reported that discussion of this item was delayed until he returned from his trip
to China. He stated that the agenda item in question will address his request to provide
monthly passes for language teachers from China. He stated that 12 of 20 are currently
working free of charge throughout the whole county in various school districts. He stated
that he had been discussing this matter with MTS CEO Paul Jablonski when it was
realized that it had to brought before the Executive Committee.

Mr. Rindone moved to (1) find that there was a need to take immediate action on the
provision of free monthly passes to language teachers from China; (2) that the need for
action came to the attention of the local agency subsequent to the agenda being posted;
and (3) add this item to the agenda. Mr. Monroe seconded the motion, and the vote was 6
to 0 in favor.

APPROVAL OF MINUTES
Mr. Emery moved approval of the minutes of the March 6, 2008, Executive Committee

meeting. Mr. Rindone pointed out that the roll call sheet attached to the minutes was
incomplete. He then seconded the motion, and the vote was 6 to O in favor.
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C. COMMITTEE DISCUSSION ITEMS

Monthly Passes for Language Teachers from China (Added Agenda ltem)

Mr. Roberts reported that the Chinese government, through a nonprofit organization,
has funded sending 50 language teachers from China to the United States. He
stated that 20 of those teachers will be coming to San Diego County, and 12 are in
San Diego County already. He briefly discussed the schools to which they are being
assigned. He also reported that the nonprofit organization is providing for all of their
expenses so there is virtually no cost to the region. He added that the County of San
Diego has raised money, through other agencies, to provide the teachers with day
trips to other places. He stated that, at this time, he was requesting one monthly
pass for each of the teachers up to a maximum of 20 teachers and added that he
would return to the Committee with a long-range plan. Mr. Rindone reported that
Chula Vista has had a student exchange program with China for the last 18 years,
and the students are always encouraged to use the trolley.

Action Taken

Mr. Rindone moved to provide one free monthly pass for each of the language
teachers from China assigned to San Diego up to a maximum of 20 teachers. Mr.
Emery seconded that motion, and the vote was 7 to 0 in favor with Mr. Rindone
casting the dissenting vote.

CLOSED SESSION:
The Committee convened to Closed Session at 9:08 a.m. to discuss the following item:
1. MTS: CLOSED SESSION: Conference with Legal Counsel — Existing Litigation Pursuant

to California Government Code Section 54956.9(a): Balfour Beatty/Ortiz v. MTS (Superior
Court Case No. GIC 868963

The Committee reconvened to Open Session at 9:58 a.m.

Oral Report of Final Actions Taken in Closed Session

Ms. Tiffany Lorenzen, MTS General Counsel, reported the following action taken in Closed
Session:

The Committee received a report from and gave direction to General Counsel and outside
counsel.

3. MTS: Mission Valley East Light Rail Transit Project — Budget Transfer and
Construction Management Contract Amendment (CIP 10426.12)
(This ltem was Taken Out of Order)

Mr. John Haggerty reviewed the recommended budget transfers and funding
changes for the Mission Valley East Light Rail Transit Project. Ms. Lorenzen
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pointed out that these funds are for legal fees previously approved in 2006 and for
transfers within line items. Mr. Jablonski pointed out that the SDSU item for $1.5
million is just a budget transfer.

Action Taken

Mr. Emery moved to (1) transfer $705,000 from the Mission Valley East Light Rail
Transit (MVE LRT) Project Reserve (10426-4500) into the line items shown in
Attachment A of the agenda item to fund additional claims support work and
eliminate negative line item balances; (2) transfer $1,500,000 from the MVE LRT
Project Reserve funds into the project revenue (funding) as shown on Attachment B
of the agenda item to fully fund the approved project budget; and (3) execute
Contract Amendment No. 48 (Attachment C of the agenda item) to MTS Doc.

No. L6343.0-01 with Washington Group International, Inc. for claims support
services on the MVE LRT Project and extend those services through December 31,
2008. Ms. Atkins seconded the motion, and the vote was 7 to 0 in favor.

MTS: El Cajon Transit Center Building (OPS 970.4)

Mr. Peter Tereschuck, SDTI General Manager, reviewed the background of the El
Cajon Transit Center and discussed various options for the future of the facility
located there. Mr. Tereschuck then reviewed the original agreement with El Cajon
and showed a diagram of the current facility. He also showed pictures of the
exterior of the building, Greyhound office, concessions area, restrooms, interior
ceiling panels/ventilation screens, the roof, and the rooftop HVAC system.

Mr. Tereschuck reported that the Greyhound office located in this building used to
sell tickets for service that is hit and miss with anywhere from zero to five trips per
day. He stated that the office was closed the day the pictures were taken. He also
reported that the concessions are provided through a contract with Kobey Corp.
He stated that MTS gets about $175 from this particular vendor, which represents
25 percent share of revenues MTS receives from Kobey vendors. He pointed out
that this contract is up for renegotiation in one and one-half years. He briefly
discussed the abuse of the restrooms and the difficulty of maintaining them at this
location. He then detailed work that needs to be performed related to the roof and
the rooftop air conditioning system.

Mr. Tereschuck provided Committee members with a list and the cost of
maintenance that was completed on this building in response to a complaint from
the City of El Cajon. He also reviewed the elements of annual maintenance costs,
which were estimated at $61,593. He then reviewed the three options for
consideration by the Committee — to demolish, rehabilitate, or permanently close
the building — and the estimated cost for each. He pointed out that if no hazardous
materials are encountered if the building is demolished, the cost would be on the
low side of the projected estimate.

Mr. Tereschuck pointed out that staff anticipates entering into an agreement for
redeveloping this site in the future (from one to five years) and therefore looks less
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favorably on the option to rehabilitate the building since it will most likely be torn
down to make way for that redevelopment.

In response to a question from Mr. Rindone, Mr. Tim Allison, MTS Real Estate
Manager, reported that MTS is about 16 to 18 months away from being able to
discuss development possibilities at this location with developers. Mr. Ewin felt it
would not be financially prudent to continue to operate this facility. He stated that
the City of EI Cajon may want an opportunity to express an opinion about what
decision is made. Chairman Mathis stated that Mayor Lewis has already
expressed an interest in demolishing the facility but would like to keep a
concessionaire at this location. Chairman Mathis advised the Committee that
Mayor Lewis will have an opportunity to express his opinion when this matter is
brought before the Board on April 10, 2008. In response to a question from Mr.
Monroe, Chairman Mathis reported that a locked bathroom would be provided for
the operators who would be provided with keys.

In response to a question from Mr. Monroe, Mr. Allison reported that this property is
7 acres with 20 percent used for the bus bays and the building. He added that
there are 450 parking spaces as well. Mr. Jablonski stated that, behind Grantville,
El Cajon is one of MTS’s prime sites. He added that staff will be presenting
strategies for soliciting projects in about 60 days for Grantville. He reminded the
Executive Committee that it gave Grantville a higher priority than El Cajon, and it
will therefore be a couple of years before staff could starting working on El Cajon.
Mr. Allison pointed out that MTS has representation on El Cajon’s development
committee and has had discussions with El Cajon’s Director of Redevelopment. He
said that MTS has been active in the El Cajon redevelopment process for the last
two years.

In response to a question from Ms. Atkins, Ms. Lorenzen reported that MTS has a
lease with Greyhound. She reported that the original term of the lease was for 20
years with 5 one-year options and there are 3 options left. She pointed out that the
options are exercisable at the discretion of the tenant, not the landlord. She then
briefly discussed possible areas that MTS would be considering as a landlord if
MTS were to break the lease. She added that staff wants to move Greyhound out
of the building at little or no cost to MTS by either offering them a kiosk or agreeing
to incorporate them into the joint development project at some-point in the future
and putting them in a temporary location in the meantime. Ms. Atkins stated that
she would like to have more definitive information on this matter as well as the
matter involving Kobey Corp. Chairman Mathis pointed out that the building, if left
standing, will continue to be a drain on MTS’s resources. Mr. Tereschuck pointed
out that all the repairs to be building need to be made as soon as possible.

Mr. Emery stated that staff should ensure that El Cajon’s plans don’t preclude MTS
from pursuing joint development on this property. He felt that the building should
be demolished and that a kiosk for the food vendor be set up to satisfy El Cajon.
Mr. Roberts agreed that the building should be demolished.
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Action Taken

Mr. Emery moved to recommend to the Board of Directors to demolish the building
at the El Cajon Transit Center. Mr. Roberts seconded the motion, and the vote was
6 to 1 in favor, with Mr. Rindone casting the dissenting vote.

Chairman Mathis stated that this action is taken with the idea of providing security,
a kiosk for Greyhound, and addressing the issue of providing a comparable food
amenity. Mr. Tereschuck pointed out that there is a 21-hour security presence at
this location and that will be maintained. Mr. Jablonski stated that the $300,000
already in the budget for rehabilitation of the building will be used for the cost of the
demolition and to possibly add bus shelters at a modest cost.

D. REVIEW OF DRAFT APRIL 10, 2008, BOARD AGENDA

Recommended Consent ltems

6. MTS: Proposed Amendments to Board Policy No. 25 (Equal Employment Opportunity

Program for Employees and Contractors) (ADM 110.2)

Recommend that the Board of Directors approve the proposed revisions
(Attachment A of the agenda item) to Board Policy No. 25

7. MTS. Investment Report (FIN 300)
Recommend that the Board of Directors receive a report for information.

8. MTS: Office of Homeland Security Grant Applications (AG 210.9)

Recommend that the Board of Directors approve Resolution No. 08-5 (Attachment
A of the agenda item) authorizing the CEO to submit applications for fiscal year
2007-2008 California Transit Security Grant Program — State Transit Assistance
Agencies funding.

Recommended Consent ltems

There was no discussion of the recommended Consent ltems.

Recommended Board Discussion ltems

There was no discussion of the recommendation Discussion items.
E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

There was no report given on this item.
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COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

Grossmont Trolley Station: Mr. Ewin reported that the Grossmont project is really starting
to take form and suggested that Committee members ride the Orange or Green Line to
Grossmont to see it.

Consul General of Mexico: Mr. Monroe reported that he recently met the new Consul
General of Mexico. He stated that he was favorably impressed. He also stated that
Congressman Filner’s office suggested that the local community write a joint letter to the
General Services Administration (GSA) regarding the GSA’s Border Reconfiguration
Project. Ms. Sharon Cooney, Director of Government Affairs and Community Relations,
reported that she has been working of this issue and has had discussions with both
Washington and local legislatives offices on this issue. She also reported that the GSA
has given her documents that they are going to propose to the Border Control and
Customs in the next week or so. She stated that the legislative delegation has proposed
waiting to see the outcome of this effort and whether or not the project moves forward. If it
doesn’t move forward, then they propose doing a joint letter. She stated that she has
made calls to the Consul General's office but has not gotten a call back yet. She added
that this item is on the agenda for the April 10, 2008, Board meeting. Mr. Rindone stated
that he also spoke to the Consul General at the reception and that she asked everyone to
be patient as she gets up to speed in her new assignment.

Joint MTS Board and San Diego Regional Airport Authority Board: Mr. Monroe pointed
out that during the discussion of the airport plans, no mention was made of plans for
taxicabs, for which MTS is responsible. He stated that he would discuss this matter with
the Airport Authority.

Food Vendors at Stations: Mr. Monroe suggested that MTS have a food vendor at Old
Town. He was advised that there is a vendor inside the depot building, and MTS is
receiving revenue as a result of that operation of $625/month. Mr. Monroe suggested that
MTS look at providing food vendors at other locations as a way to increase revenues. Mr.
Tereschuck reported that MTS is receiving about $3,000 a month from its vendor service.

Meeting with San Diego Mayor Sanders Regarding Airport Plan: Mr. Mathis reported that
he, Mr. Jablonski, and Ms. Cooney attended an organizational meeting in Mayor Sanders’
Office regarding the Memorandum of Agreement for the Airport Plan. He stated that MTS
will be part of the planning process. He reported that there will be a standing committee
and he will serve as MTS’s representative with Mr. Rindone as his alternate. He stated
that he will keep the Board informed and provide documents to Board members as they
are developed. He added that staff members will have seats on the technical committee.

Mr. Jablonski stated that he had talked to Carl Nettleton, a consultant working for Steve
Peace, about making presentation of the Peace Plan to the MTS Board. Mr. Nettleton
declined to make a presentation because they are working through the Memorandum of
Agreement process. Mr. Roberts stated that he would discuss this matter with Mr. Peace.

External Auditing Process: Mr. Ewin stated that the external auditors will be on-site
starting on Monday, April 7, 2008.
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G. PUBLIC COMMENTS
There were no Public Comments.

H. NEXT MEETING DATE:

The next meeting is scheduled for Thursday, April 17, 2008, in the Executive Conference
Room.

l. ADJOURNMENT

Chairman Mathis adjourned the meeting at 10:52 a.m.

Chairman

Attachment: A. Roll Call Sheet

gail.williams/minutes
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SUBJECT:

Agenda Item No. C1

JOINT MEETING OF THE EXECUTIVE COMMITTEE OPS 960.6
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

RECOMMENDATION:

DISCUSSION:

April 17, 2008
SDTC: PENSION OBLIGATION BONDS
That the Executive Committee direct the Chief Financial Officer to work with Public
Financial Management (PFM) to replace MBIA, MTS’s pension obligation bond (POB)
insurer, with a Letter of Credit to reduce the impact on MTS’s variable rate caused by the
current liquidity problems within the bond markets. A final strategy will be presented to
the Board for action on April 24.
Budget Impact
The legal and administrative costs to implement the final strategy (estimated between
$75,000 and $120,000) should be covered in the restructuring of the debt through a
refunding. It is anticipated that restructuring the variable rate POBs will bring the current
rate back within budget projections.

In 2004, MTS issued $38.69 million in fixed-rate taxable POBs and $38.8 million in
variable rate demand (VRD) bond taxable pension obligation bonds. The VRD bonds
were subsequently swapped to achieve a synthetic fixed rate of 4.424% in August of
2005.

Metropolitan Transit System {MTS} is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in coaperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, Gity of Coranado, City of El Gajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the CGounty of San Diego.



Since the time of issuance, the bonds have performed very well in the market; however,
beginning in December of 2007, for reasons totally unrelated to the MTS bonds or the
underlying credit of any municipal issuer, the bond market has experienced substantial
turbulence.

Nearly 80% of the municipal bonds currently in the market carry some form of credit
enhancement—usually a bond insurance policy from a “monoline” insurance provider.
MTS's 2004 bonds are insured by MBIA, one of the largest firms in the industry.

While there have been no recent credit issues associated with any municipal bonds, the
monoline bond insurers have insured billions in collateralized mortgage obligations
(CMOs). Widespread concern over these securities has prompted the rating agencies to
revisit the capital charge requirements on bond insurers, to require additional capital be
raised and reserved and, in some cases, has caused them to reduce the ratings on bond
insurance providers. Last week, Fitch Ratings downgraded MBIA from AAA to AA.
Moody’s and Standard & Poor’s have placed MBIA on negative outlook.

Beginning in December, one form of variable rate debt, known as auction rate securities
(ARS), began to experience a massive failure in weekly remarketing. ARS securities do
not have what is known as a “put” feature allowing the owners to exit the bond upon
seven days’ notice. As a result, bondholders concerned about the liquidity of their
investments and the impacts of potential downgrades rushed to exit the market. At one
point, over 75% of the market was in some form of “maximum rate.”

The VRD bonds issued by MTS do have a liquidity facility provided by Dexia that allows
bondholders to exit the bonds. If new bondholders cannot be found, Dexia is required to
extend liquidity and buy the bonds. Typically before this happens, MTS’s remarketing
agent, UBS, would extend its capital and hold the bonds.

In the aftermath of the ARS meltdown, investment banks such as UBS found the capital
required to support all of their outstanding bonds to be beyond their ability to continue to
extend capital on behalf of issuers. In the VRD bonds market, bonds with underlying
insurance were in some cases also shunned, which required many to be put back to the
bank at punitive rates to the issuers.

Municipal issuers were faced with the dilemma of having paid for bond insurance to
enhance the marketability and credit worthiness of their debt only to find the insurance
was now a deterrent on the pricing and marketability of their bonds.

UBS and MTS staffs have both confirmed that recently the MTS bonds have been either
held by the remarketing agent or have been put to Dexia to create “bank” bonds.

While MTS has swapped its debt to create a synthetic fixed rate, the ability to achieve
this rate is dependent on receiving a variable rate that is equal to or greater than the rate
it is paying on the bonds. MTS is receiving a rate equal to the London Interbank Offered
Rate (LIBOR), which today is 2.72%; however, the actual rate it is paying on its debt as
of April 9 is 4.35%. Thus, MTS is experiencing “leakage” of approximately 163 basis
points over its assumed fixed rate. This makes the effective cost of funds 6.05% rather
than the anticipated 4.42%. On a simple annualized basis, this could amount to an
additional $632,000 in interest costs per year.



The problem with the MTS debt is the poor market performance of any debt insured by
MBIA. Accordingly, PFM’s goal is to restructure the debt through a refunding so as to
eliminate MBIA and to replace the bond insurer with a letter of credit provided by Dexia,
MTS’s current liquidity provider. '

Dexia provided a bid of 60 basis points for a five-year commitment and is currently in the
credit review process. Once this is complete, PFM anticipates a relatively quick effort to
document a new transaction and remarket the bonds under the new credit support
structure.

PFM has considered the option of remarketing the bonds into a traditional fixed-rate
mode, which would likely be advantageous; however, MTS would incur a swap
termination cost of approximately $2.3 million. PFM has advised that it would be more
cost effective to continue the swap until its expiration in 2012 and to consider a fixed-rate
remarketing at that time.

Because of the overwhelming rush to convert ARS securities to VRD bonds, the
demands on banks, such as Dexia, are severe. This demand would delay the
documentation of any effort to eliminate MBIA and to replace the bond insurer with a
letter of credit; however, PFM believes that it can conclude this process in 60 to 90 days.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Cliff Telfer, 619.557.4532, cliff.telfer@sdmts.com

APRIL17-08.C1.PENSIONBONDS.TELFER.doc
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Agenda Item No. C2

JOINT MEETING OF THE EXECUTIVE COMMITTEE FIN 310
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

April 17, 2008

SUBJECT:

MTS: REPORT FROM THE BUDGET DEVELOPMENT COMMITTEE
RECOMMENDATION:

That the Executive Committee receive a report on the FY 09 budget development.

Budget Impact

None.
DISCUSSION:

On April 14, 2008, the Budget Development Committee met to discuss development of
the FY 09 budget. Staff will provide a report.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4512, sharon.cooney@sdmts.com

APRIL17-08.C2.FY 09 BUDGET DEV.SCOONEY .doc

Metropolitan Transit System {MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS membser agencies include: City of Chula Vista, City of Coranado, City of &f Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.
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Agenda

**JOINT MEETING AND FINANCE WORKSHOP**

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

April 24, 2008

»» 8:00 a.m. « «

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to
ensure availability. Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

] ACTION
FINANCE WORKSHOP - 8:00 a.m. RECOMMENDED
1. Rolt Call
2. MTS: FY 09 Budget Development
Action would receive a report on the FY 09 budget development. Receive
3. Public Comments - Limited to five speakers with three minutes per

speaker. Others will be heard after Board Discussion items. If you have a
report to present, please give your copies to the Clerk of the Board.

4. Adjournment

Please turn off cell phones and pagers
during the meeting

Rt A

Metrapolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trollsy, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: Gity of Chula Vista, City of Coronado, City of El Cajon, Gity of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



BOARD MEETING - Meeting will begin when the Finance Workshop ends.

4.

a. Roll Call

b. Approval of Minutes - April 10, 2008

c. Public Comments - Limited to five speakers with three minutes
per speaker. Others will be heard after Board Discussion items.
If you have a report to present, please furnish a copy to the
Clerk of the Board.

CONSENT ITEMS

6. MTS: Job Access and Reverse Commute Grant
Action would approve Resolution No. 08-6 authorizing the CEO to submit
applications for fiscal year 2006 Job Access and Reverse Commute
(JARC) for Nonurban (Rural) areas - Federal Transit Administration
funding 5316.
CLOSED SESSION
24. a. MTS: CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: 1341 Commercial Street and 1501 National Avenue,
San Diego, California
Agency Negotiators: Tiffany Lorenzen, Paul Jablonski, Tim Allison
Negotiating Party: Merlone Geier Partners
Under Negotiation: Price and Terms of Payment
b. MTS: CONFERENCE WITH LEGAL COUNSEL ANTICIPATED
LITIGATION SIGNIFICANT EXPOSURE TO LITIGATION
Pursuant to California Government Code section 54956.9(a)
Case Names Unspecified (Disclosure Would Jeopardize
Negotiations)
Oral Report of Final Actions Taken in Closed Session
NOTICED PUBLIC HEARINGS
25. None.

DISCUSSION ITEMS

30.

MTS: Trolley Wrap Sponsorships

Action would approve wrapping five additional trolleys with "green”
imagery, corporate ridership messages, and limited corporate branding
opportunities for wrap sponsors.

Approve

Approve

Possible Action

Possible Action

Approve



31.

32.

33.

34.

45.

60.

61.

62.

63.

64.

65.

66.

MTS: Budget Transfer for Crossover on C Street

Action would forward a request to the SANDAG Board of Directors to
transfer funds from the Orange Line Headspan Replacement Project (CIP
1115600) to the City College Station Realignment Project (CIP 1049400)
as shown in the Fund Transfer Summary.

MTS: Construction and Maintenance Agreement (CMA) for Park
Boulevard Pedestrian Bridge
Action would authorize the CEO to execute the CMA for the Park
Boulevard Pedestrian Bridge.

MTS: Farebox Project Support Equipment

Action would authorize the CEO to: (1) execute a memorandum of
understanding with the San Diego Association of Governments
(SANDAG) for transfer of MTS capital project funds to the SANDAG
Automatic Fare Collection Project for farebox support equipment; and (2)
transfer funding from various MTS projects to MTS's SBMF Miscellaneous
Equipment Project.

MTS: Fund Transfer and Contract Award for Senior and Disabled Lift for
LRVs

Action would: (1) approve a fund transfer request from Capital
Improvement Programs (CIPs) 11221 and 11216 to CIP 11148; and (2)
authorize the CEO to execute MTS Doc. No. 40826.0-08.

REPORT ITEMS

MTS: Status Report on Fare Increase
Action would receive a report for information.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on
this agenda, additional speakers will be taken at this time. If you have a
report to present, please furnish a copy to the Clerk of the Board.
Subjects of previous hearings or agenda items may not again be
addressed under Public Comments.

Next Meeting Date: May 8, 2008

Adjournment

Approve

Approve

Approve

Approve

Receive

Information
Information

Information
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1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407 Agenda Iltem No_ 6
JOINT MEETING OF THE BOARD OF DIRECTORS AG 210.9 (PC 50102)
for the
Metropolitan Transit System,
San Diego Transit Corporation, and Draft for
San Diego Trolley, Inc. Executive Committee
April 24, 2008 Review Date: 4/17/08
SUBJECT:

MTS: JOB ACCESS AND REVERSE COMMUTE GRANT

RECOMMENDATION:

That the Board of Directors approve Resolution No. 08-6 (Attachment A) authorizing the
Chief Executive Officer (CEO) to submit applications for fiscal year 2006 Job Access and
Reverse Commute (JARC) for Non-Urban (Rural) areas — Federal Transit Administration
funding 5316.

Budget Impact

None.
DISCUSSION:

Resolution No. 08-6 would authorize filing applications with and requesting
reimbursements from the California Department of Transportation and would satisfy
requirements of the fiscal year 2006 Job Access and Reverse Commute grant
application process for Non-Urban (Rural) areas. MTS's allocation application for fiscal
year 2006 is $200,000; the funds would be used to supplement funding for Route 905.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Nancy Dall, 619.557.4537, nancy.dall@sdmts.com

JARC 4-24-08 Agenda.doc

Attachment. A. Resolution No. 08-6

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, inc. nonprofit public benefit carporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Goronado, Gity of Ef Cajon, Gity of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, Gity of Poway,
City of San Diego, City of Santes, and the County of San Diego.



Att. A, Al 6, 4/24/08

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RESOLUTION NO. 08-6

Resolution Approving the Submittal of Applications and Reguests for Reimbursements
for Fiscal Year 2006 Job Access and Reverse Commute Grant for Non-Urban (Rural) Areas

WHEREAS, the San Diego Metropolitan Transit System (MTS) is a public entity
established under the laws of the State of California for the purpose of providing transportation
services in the County of San Diego who desires to apply for and obtain funding to improve access to
transportation services to employment and employment-related activities.

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer is hereby
authorized to execute any actions necessary for the purpose of obtaining state financial assistance
provided by the California Department of Transportation.

PASSED AND ADOPTED by the Board of Directors this day of 2008,
by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Office of the Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

APRIL24-08.6.AttA.JARC GRANT.NDALL.doc
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