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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

Agenda

JOINT MEETING OF THE EXECUTIVE COMMITTEE
for the
Metropolitan Transit System
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 18, 2008

Executive Conference Room

9:00 a.m.
ACTION
RECOMMENDED
A. ROLL CALL
B. APPROVAL OF MINUTES - August 14, 2008 (9/4/08 meeting was cancelled) Approve
C. COMMITTEE DISCUSSION ITEMS
1. MTS: GASB 45 Actual Valuation of Postemployment Welfare Receive
Benefits
Action would receive a report for information.
2. MTS: CLOSED SESSION - CONFERENCE WITH REAL Possible Action

PROPERTY NEGOTIATORS Pursuant to California Government
Code section 54956.8

Property: Assessor Parcel Nos. 461-320-7, 12, 20, 21, and 29, San
Diego, California

Agency Negotiators: Tiffany Lorenzen, MTS General Counsel, Tim
Allison, Manager Real Estate Assets

Negotiating Parties: Potential Qualified Developers

Under Negotiation: Price and Terms of Payment

Please turn off cell phones and pagers
during the meeting

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



D. RECOMMENDED FOR BOARD CONSENT AGENDA

1.

SDTI: SD 100 Light Rail Vehicle Repairs Sole-Source Contract
Award

Action would forward a recommendation to the Board of Directors to:
(1) find that there is only a single source of procurement for repairs to
Siemens Transportation Systems, Inc. (Siemens) SD 100 Light Rail
Vehicle (LRV) No. 2052; (2) find that Siemens is the sole-source
provider for the structural repair service for San Diego Trolley, Inc.
(SDTI) LRV No. 2052; and (3) under the provisions of MTS Board
Policy No. 52 (4E), authorize the CEO to award a sole-source, fixed-
price contract to Siemens Transportation Systems, Inc. to repair SDTI
LRV No. 2052. This action requires a two-thirds vote of all members
of the Board of Directors.

Budget Impact - The estimated cost is between $400,000.00 and
$750,000.00 for the completed repair, which would be encumbered
under the LRV Maintenance line item of the FY 09 operating budget.
This line item would be replenished from the insurance
reimbursement funds less the $25,000.00 deductible. The total
impact is therefore estimated to be $25,000.00.

E REVIEW OF DRAFT SEPTEMBER 25, 2008, JOINT BOARD AGENDA

F. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

Review of SANDAG Transportation Committee Agenda and discussion
regarding any items pertaining to MTS, San Diego Transit Corporation, or San
Diego Trolley, Inc. Relevant excerpts will be provided during the meeting.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

H. PUBLIC COMMENTS

l. NEXT MEETING DATE: October 2, 2008

ADJOURNMENT

Approve

Possible Action



DRAFT

EXECUTIVE COMMITTEE MEETING FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC),
AND SAN DIEGO TROLLEY, INC. (SDTI)

August 14, 2008

MTS
1255 Imperial Avenue, Suite 1000, San Diego

MINUTES

ROLL CALL

Chairman Mathis called the meeting to order at 9:03 a.m. A roll call sheet listing Executive
Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Monroe moved approval of the minutes of the July 10, 2008, Executive Committee
meeting. Mr. Emery seconded the motion, and the vote was 4 to 0 in favor.

COMMITTEE DISCUSSION ITEMS

1.

MTS: Chargers Express Service (OPS 970)

Mr. Paul Jablonski, MTS CEO, provided an overview of recent changes in the
Federal Transit Administration’s (FTA) charter regulations and recent discussions
regarding how those changes will affect MTS’s Chargers service. Mr. Jablonski
reported that North County Transit has discontinued its service to Chargers games -
as a result of these new regulations. He stated that the new regulations change the
FTA approach from providing an overriding rule to implementing an interactive
process. He stated that agencies must now post this kind of service in order to
provide private charters an opportunity to provide it. He added that the FTA should
be taking a policy-setting approach, not an operational approach to its charter
regulations.

Mr. Jablonski explained that he didn't feel that MTS’s Chargers service is in conflict
with the new regulations. He stated that no third party (Chargers) is paying for the
service, MTS is charging a fare that is consistent with its existing fare structure for
similar types of services, there is a single destination, and the service is available to
the general public. He stated that it was decided to ask the FTA for an Advisory
Opinion on this service because the sanction for not complying could be the loss of
FTA funding, in MTS’s case $50 million. Mr. Jablonski stated that the first opinion
given by the FTA stated that MTS was in compliance with the new regulations, and
the second opinion said it was not. He reported that FTA staff decided, after
discussions with MTS staff, that the new charter regulations would apply to the
three longer routes as a result of a distance-based analysis but not the two shorter
routes. He added that after discussions with the FTA Administrator, James
Simpson, MTS was authorized to operate the three longer routes in question until
November 1, 2008. Mr. Jablonski reported that, even though temporary permission
has been granted, the FTA suggested that MTS go through the required “posting”
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process for those three routes. Mr. Jablonski stated that charter regulations should
not be based on mileage but should instead be based on the type of service
relating to the fare.

Mr. Jablonski reported that only 2 of the 108 private operators that received MTS’s
posting for its Chargers service responded. He added that the charter operator
wants to charge $850 per bus and seemed to think that MTS would be paying for
the service. Mr. Jablonski stated that the FTA charter regulations do not require
that MTS subsidize this type of service in any way. He added that he didn't feel
that the operator would be interested in providing this service when they are
advised that no one is subsidizing it and that they have to get authorization to use
Park and Ride locations. Chairman Mathis pointed out that the charter company
only has to express an interest in providing the service — they don’t have to
necessarily provide it. Mr. Jablonski stated that the only recourse MTS has if the
charter company fails to provide the service is to file a complaint after the fact. He
added that MTS would continue to work with the FTA to resolve this issue.

In response to a question from Mr. Roberts, Mr. Jablonski explained that MTS
basically breaks even on providing Chargers service. He also advised Mr. Roberts
that this is an administrative, not a legislative matter. Ms. Tiffany Lorenzen, MTS
General Counsel, reported that transit service to Baltimore Ravens, Seattle
Seahawks, and Washington Redskins games is also being affected by the new
regulations, and the National Football League is involved in similar discussions with
the FTA.

Mr. Monroe requested that he be provided with correspondence and e-mails
between MTS staff and the FTA. He added that, even if MTS does not break even
in providing Chargers service, it provides an opportunity to promote transit to
choice riders. Mr. Jablonski pointed out that 2,700 passengers used this particular
service last year, and it does provide an opportunity from a marketing standpoint to
attract choice riders.

In response to a question from Mr. Roberts, Mr. Jablonski reported that it costs
MTS $450 per bus to provide this service. There was also a question about
whether MTS should be providing transit service to private events. Mr. Roberts
stated that when there are major community events, sponsored by private
companies or not, MTS should be making it easier for people to get to those
events. Mr. Ewin stated that MTS should do everything it can to break even,
especially given recent budget problems and the fact that MTS has cut service and
raised fares. Mr. Jablonski stated that is exactly why MTS is charging $10.00
rather than one of its lower fares. Chairman Mathis stated that, because of the
variability of factors involved in providing this service, including ridership levels,
MTS may not always breaks even but does most of the time. He added that MTS
is still serving the taxpayers by providing these types of service. He added that
MTS may be using new articulated buses for some of this service, which will
increase the potential passenger load to 60 people per bus. Mr. Jablonski pointed
out that MTS is limited to a $10 round-trip fare by its own fare structure. Ms.
Lorenzen pointed out that North County Transit could not continue its Chargers
service because they were charging a $12 fare and have no other $12 fares.
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In response to a question from Mr. Monroe, SDTC Director of Transportation Jim
Byrne reported that the MTS subsidy per passenger for regular service is $2.00. In
response to a comment by Mr. Rindone, Mr. Jablonski stated that MTS participated
in a recent press conference with Congressman Filner with the intent of making the
public aware that MTS does not want to discontinue this service but may be forced
to because of new government regulations.

In response to a quéstion from Chairman Mathis, Mr. Jablonski stated that MTS, if
required to post its Chargers service, will have to post once per season, not for
each game.

Mr. Monroe stated that he was very appreciative of staff's efforts to resolve this
issue and that staff had done a very good job. In response to his question, Mr.
Jablonski explained that APTA is not really involved in helping resolve this issue.
He added that APTA was even reluctant to influence the development of these
regulations when input was requested by the FTA. He added that charter operators
put together a group that made a powerful argument to the FTA and therefore
effected how the regulations were written.

Action Taken

Mr. Rindone moved to receive an update on Chargers Express Service and
discussions with the Federal Transit Administration. Mr. Emery seconded the
motion, and the vote was 6 to 0 in favor

MTS: Increased Ridership Impacts (SRTP 830)

Ms. Sharon Cooney, Director of Government Affairs and Community Relations,
provided the Committee with an overview of ridership trends for FY 2008 and
pointed out that these increases are being experienced in spite of a budget-related
decrease in revenue miles operated by MTS and the implementation of a fare
increase. She also briefly discussed efforts MTS is making to deal with
overcrowding issues that have arisen on some routes.

In response to a question from Chairman Mathis, Ms. Cooney stated that monthiy
pass use appears to have increased in all categories of passes. Mr. Jablonski
suggested that staff look into how much Senior & Disabled pass sales have
increased compared to other pass types. In response to a question from Mr.
Roberts, Mr. Jablonski stated that the average fare per passenger has gone from
82 cents to 89 cents, and pass use has increased from 64 percent to 68 percent of
all riders. Ms. Cooney reported that for January through June 2008, the fare per
passenger has been closer to 92 cents. Mr. Jablonski reported that farebox
recovery rate has also improved, and it was also reported that subsidy per
passenger has decreased. Mr. Jablonski added that expenses have been kept
below inflation. Mr. Monroe pointed out that MTS is operating fewer revenue miles
as a result of the Comprehensive Operational Analysis, which made the system
more efficient and effective. Mr. Jablonski added that recent increases in fuel
prices have contributed to the increase in ridership levels. Mr. Monroe felt that the
effect of National City Transit service changes should be reflected differently in the
ridership numbers. Mr. Jablonski added that the data-gathering process being
used for MTS’s contract operator is being improved.
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Action Taken

Mr. Rindone moved to receive a report on increased ridership. Mr. Roberts
seconded the motion, and the vote was 6 to 0 in favor.

MTS: Interstate 805 Buses on Shoulders Service (BOSS) Demonstration Project —
Status Update (AG 230.11)

Mr. Samuel Johnson, SANDAG Chief Technology Officer, introduced SANDAG
Project Manager Eric Adams, Caltrans I1-805 Corridor Director Joel Haven, and
SANDAG Senior Transportation Planner Jennifer Williamson. He provided a
project overview for the Interstate 805 Bus on Shoulder Service three-year
demonstration project and described and showed visuals of the concept. He stated
that buses would be using the shoulder lanes initially, but that commercial vehicles
and tolling could be introduced later in the project. Mr. Johnson stated that Route
No. 960 has been operating on the shoulder as a test. Ms. Williamson stated that
there have been no accidents, on-time performance is 95 to 97 percent, and there
has been an increase in ridership (4 percent). She stated that passengers and bus
operators were surveyed at the beginning of the test and the initial apprehensions
they expressed have abated. She stated that the operator and passengers see the
benefits of and are now comfortable with the service.

In response to a question from Mr. Rindone, Ms. Williamson reported that stalled
vehicles on the shoulder do negatively affect on-time performance. She stated that
efforts continue to ensure that those delays are minimized. She added that
operators can see up to a mile ahead if there is a car broken down or if there are
enforcement activities occurring in the shoulder because this route operates on
fairly flat, straight roadway. Mr. Johnson stated that there are various advance-
warning technologies that can be considered during the contract process. He
added that there are various sensors and reflective tapes that can be used to
maintain bus distance from the road-side edge of the shoulder also.

Mr. Adams reviewed the corridor that is part of this project reporting that the route
will travel from Chula Vista to Sorrento Valley/University Towne Center. He added
that it parallels a portion of the Bus Rapid Transit route that is planned in that area.
He showed how lanes would be downsized by taking one foot each away from
other lanes to provide the extra space needed on the shoulders for this project. Mr.
Adams then reviewed infrastructure challenges that would have to be addressed
and reviewed elements of the operating plan, which is being developed in
conjunction with MTS staff. He also reviewed the alignment and benefits as well as
the budget and schedule for the project. In response to a question from Mr.
Monroe, Mr. Adams reported that the BOSS route would be 20 miles long.

Mr. Adams reported that there is federal funding allocated for up to ten buses for
this project, and that funding is also allocated for infrastructure, operations,
maintenance, and staff time for developing the operating plan.
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Public Comment

Clive Richard: Mr. Richard stated that he was initially opposed to this concept
because it didn’t seem safe. He stated that the recent test has proven that not to
be the case.

In response to a question from Mr. Rindone, Ms. Williamson stated that SANDAG’s
model projects ridership of over 600 to 700 riders per day on the BOSS route. She
stated that there will be a marketing program to encourage that ridership. Mr.
Rindone suggested that MTS consider realigning some of its service in Chula Vista
to feed into the south-end terminus for this route to encourage the development of
ridership. In response to a question from Mr. Rindone, Mr. Adams said that no
decision has been made regarding the name for this service.

In response to a question from Mr. Monroe, Ms. Cooney reported that Will
Kempton, California Secretary of Transportation, was with MTS and SANDAG in
Washington, D. C. when the request for this and other funding was presented to the
U.S. Department of Transportation. In response to a question from Chairman
Mathis, Mr. Haven reported that there are no other 11-foot-wide lanes that are 20
miles long but there are 11-foot lanes for shorter distances in San Diego. Mr.
Adams clarified that buses will only use the shoulders during peak periods and can
only go 15 miles per hour faster than the flow of traffic with a limit of 40 miles per
hour.

Mr. Monroe asked how MTS would be impacted once the funding for the initial
phases of the project is gone. Ms. Williamson stated that, if this project is a
success, SANDAG could shift operating funding from TransNet i for beyond the
initial two-year period. Mr. Monroe stated that he was concerned that the funding
for this project might be taken away from potential funding for other things for MTS.
He also stated that SANDAG has not previously gotten involved in making
operational types of decisions that are usually in the purview of MTS and didn't feel
comfortable about it. He stated that SANDAG is basically deciding what service
MTS will be providing. Mr. Haven stated that this is a policy issue that will be taken
back to staff and subsequently reported to the SANDAG Transportation
Committee/Board. Chairman Mathis stressed that Mr. Monroe’s concern needs to
be addressed. Mr. Jablonski stated that, since MTS already has service in the I-
805 corridor, the funding demarcations between old and new funding will be
clouded.

In response to a question from Mr. Emery, Ms. Williams clarified that either San
Diego Transit or MTS’s contract operator would provide this service.

Action Taken
Mr. Rindone moved to receive an update on the San Diego Association of

Government’s Interstate 805 Buses on Shoulders Service Demonstration Project.
Mr. Emery seconded the motion, and the vote was 6 to 0 in favor.
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4,

MTS: Pension Obligation Bonds Update (OPS 960.6)

Mr. Cliff Telfer, MTS Chief Financial Officer, provided the Committee with an
update on the steps already taken to address turbulence in the bond market. He
reported that UBS has been replaced by E. J. De La Rosa and Company, MTS has
adopted a swap policy, and MTS has purchased its own bonds. He stated that the
Letter of Credit is still in the process of being developed. Mr. Keith Curry, Public
Financial Management, reported that MTS is now in an excellent position to
staunch its cost of funding and make up its interest losses. He stated that
documents to effectuate the financing should be in place by the middle of next
week, and the entire transaction should be completed by the middle of September.
Mr. Curry reported that short-term ratings are needed from S&P and Moody's. Mr.
Curry confirmed for Mr. Jablonski that the interest rate should be below three
percent. Mr. Jablonski advised the Committee that the swap agreement is in effect
through 2012 but could be terminated by UBS in 2010.

Action Taken

Mr. Rindone moved to receive an update regarding Pension Obligation Bonds. Mr.
Roberts seconded the motion, and the vote was 6 to 0 in favor.

D. RECOMMENDED BY THE EXECUTIVE COMMITTEE FOR THE BOARD CONSENT
AGENDA

1.

SDTI: Train to Wayside Communication Equipment — Contract Award (CIP 11218-
0200)

That the Board of Directors authorize the CEO to execute a sole-source contract (in
substantially the same form as Attachment A of the agenda item) with VECOM
USA to replace existing train to wayside communication equipment with an up-to-
date model.

MTS: El Cajon Transit Center Demolition MOU and Budget Transfer (CIP 11217)

That the Board of Directors (1) authorize the CEO to execute a Memorandum of
Understanding (in substantially the same form as Attachment A of the agenda item)
with the San Diego Association of Governments (SANDAG) for the El Cajon Transit
Center building demolition work to be done under the SANDAG/San Diego County
Job Order Contracting Agreement and for providing construction management
services; and (2) approve a fund transfer from the MTS Blue and Orange Line
station Improvement Project CIP 11217 to SANDAG's El Cajon Transit Center
Demolition Projection CIP 1129550 (in substantially the form as shown on
Attachment B — Budget Transfer Summary).

Action Taken

Mr. Ewin moved to approve placing Agenda Items D1 and D2 on the Consent
portion of the August 21, 2008, Board agenda. Mr. Rindone seconded the motion,
and the vote was 6 to 0 in favor.
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E.

REVIEW OF DRAFT AUGUST 21, 2008, BOARD AGENDA

Recommended Consent Item

6.

10.

MTS: San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Report and
Ratification of Actions Taken by the SD&AE Railway Company Board of Directors at its

July 15, 2008 Meeting (SD&AE 710)

Recommend that the Board of Directors (1) receive the San Diego and Imperial
Valley (SD&IV), Pacific Southwest Railway Museum Association, and Carrizo
Gorge Railway, Inc. quarterly reports (Attachment A of the agenda item); and (2)
ratify actions taken by the SD&AE Railway Company Board of Directors at its
meeting on July 15, 2008.

MTS: Agreement for Operation of Passenger Excursion Services and for Custody and
Control of a Portion of San Diego & Arizona (SD&AE) Railway Company Right-of-Way
as Between SD&AE and the Pacific Southwest Railway Museum (PSRM) (SDAE 710)

Recommend that the Board of Directors authorize Paul Jablonski, SD&AE Railway
Company President, to execute the Second Amendment to the Agreement for
Operation of Passenger Excursion Services and for Custody and Control of a
Portion of the SD&AE Railway Company Right-of-Way (Attachment A of the
agenda item) as between SD&AE and the Pacific Southwest Railway Museum.

MTS: Job Access and Reverse Commute Grant (AG 220.13)

Recommend that the Board of Directors approve Resolution No. 08-17 (Attachment
A of the agenda item) authorizing the CEO to submit applications for federal fiscal
years 2007-2009 Job Access and Reverse Commute for Non-Urban (Rural) areas
— Federal Transit Administration funding 5316.

MTS: September 2008 Minor Service Changes (SRTP 830)

Recommend that the Board of Directors receive a report on service changes
scheduled for September 2008 implementation.

MTS: Investment Report — June 2008 (FIN 300)

Recommend that the Board of Directors receive a report for information.

Recommended Consent ltems

There was no discussion of the recommended Consent item.

Recommended Board Discussion ltems

There was no discussion of recommended Discussion ltems.

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

There was nothing to report on this item.
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14, 2008

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

Peter Tereschuck Retirement: Mr. Ewin stated that he liked the newspaper article in the
San Diego Union-Tribune regarding Mr. Tereschuck’s retirement.

APTA Board Members Seminar: Mr. Emery reported that he recently attended this
seminar. He stated that most of the workshops he attended discussed the global warming
issue.

Mr. Rindone reported that he also attended this seminar. He stated that one of the best
sessions he had ever attended dealt with how board members can maintain focus on the
mission of the organization.

Assembly Bill 32: Mr. Roberts reported that the California Air Resources Board will be
hosting an implementation workshop regarding this legislation in city chambers on Friday,
August 15. He invited Committee members and MTS staff to attend. Paul reported that
someone from MTS would be at this meeting.

Airport Regional Planning: Mr. Rindone reported that he recently participated in a
Saturday workshop for the airport regional planning group. He stated that consideration is
being given to creating a transportation connection on Pacific Highway. Mr. Jablonski
reported that MTS has formed an internal technical team to help with this project.

Bayshore Bikeway: Mr. Monroe reported that this project may affect the 28" and 32™
Street trolley stop. He stated that he alerted Paul when he discovered that no one at MTS
had been notified. Mr. Jablonski reported that MTS staff members have now met with

individuals in control of this project. He said it is a very expensive project and may never
get built.

PUBLIC COMMENTS
There were no public comments.
NEXT MEETING DATE:

The next meeting is scheduled for Thursday, September 4, 2008, in the Executive
Conference Room.

ADJOURNMENT

Chairman Mathis adjourned the meeting at 10:52 a.m.

Chairman

Attachment. A. Roll Call Sheet
gail.williams/minutes



EXECUTIVE COMMITTEE
METROPOLITAN TRANSIT SYSTEM

ROLL CALL
MEETING OF (DATE) 8/14/08 CALL TO ORDER (TIME) 9:03 a.m.
RECESS RECONVENE
CLOSED SESSION RECONVENE
ADJOURN 10:52 a.m.
v PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ATKINS O (Young) O
EMERY (Cafagna) 0
9:04 a.m. during Al C1
EWIN (Clabby) O
MATHIS
MONROE (McLean) O
9:04 a.m. during Al C1
RINDONE (Emery) |
ROBERTS (Cox) O '

SIGNED BY OFFICE OF THE CLERK OF THE BOARD

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL:

Gail. Williams/Roll Call Sheets
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JOINT MEETING OF THE EXECUTIVE COMMITTEE FIN 370
for the

Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 18, 2008

SUBJECT:

MTS: GASB 45 ACTUARIAL VALUATION OF POSTEMPLOYMENT WELFARE
BENEFITS

RECOMMENDATION:

Receive a report for information.

Budget Impact

None with this action.

DISCUSSION:

Attachment A is an actuarial valuation of postretirement welfare benefits prepared by
Rael & Letson, Consultants and Actuaries, in compliance with the new requirements
adopted by the Governmental Accounting Standards Board (GASB) in its Statement
Nos. 43 and 45. Mr. Jim Whelpley of Rael & Letson will offer a presentation to explain
the provisions of Statement Nos. 43 and 45; the new liabilities and related disclosures
that are now required in the financial statements for FY 2008 and all subsequent years;
his methods and assumptions for determining MTS's liability; and the funding options
that are available to the agency. Neither GASB Statement No. 43 or No. 45 requires
funding of the agency’s liability for postretirement welfare benefits.

The budget impact during the coming two years could range from $0 to $3,000,000
depending on several variables, including the structure of MTS health and welfare plans
and Board decisions about funding the liability.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Linda Musengo, 619.557.4531, linda.musengo@sdmts.com

SEPT18-08.C1.GASB45 ACTUARIAL VALUATION.LMUSENGO.doc

Attachment: A. Investment Report (Executive Committee only due to volume)

Metropolitan Transit System (MTS}) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National Gity Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: Gty of Chula Vista, City of Coronado, City of EI Cajon, City of Imperiat Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.
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0 _ Recommended
Mg, 5 for Board Consent

j://ljl\\\\\\\\% Metropolitan Transit System on 9/25/08

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. D1

JOINT MEETING OF THE EXECUTIVE COMMITTEE OPS 970.6
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 18, 2008

SUBJECT:

SDTI: SD 100 LIGHT RAIL VEHICLE REPAIRS SOLE-SOURCE CONTRACT AWARD

RECOMMENDATION:

That the Executive Committee forward a recommendation to the Board of Directors to:

1. find that there is only a single source of procurement for repairs to Siemens
Transportation Systems, Inc. (Siemens) SD 100 Light Rail Vehicle (LRV) No.
2052,

2. find that Siemens is the sole-source provider for the structural repair service for

San Diego Trolley Inc. (SDT!) LRV No. 2052; and

3. under the provisions of MTS Board Policy No. 52 (4E), authorize the Chief
Executive Officer (CEO) to award a sole-source, fixed-price contract to Siemens
to repair SDTI LRV No. 2052.

This action requires a two-thirds vote of all members of the Board of Directors.

Budget Impact

The estimated cost is between $400,000.00 and $750,000.00 for the completed repair,
which would be encumbered under the LRV Maintenance line item of the FY 09
operating budget. This line item would be replenished from the insurance
reimbursement funds less the $25,000.00 deductible. The total impact is therefore
estimated to be $25,000.00.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of E! Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, Gity of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



DISCUSSION:

On March 14, 2008, SDTI LRV No. 2052 was involved in a collision with a full-sized
pickup truck going approximately 35 miles per hour. The truck failed to stop at a
crossing protected by warning bells and gates and entered into the path of the
approaching 2-car train. The train could not avoid the collision and struck the pickup
truck broadside pushing the vehicle approximately 80 feet. The collision and the
continued forward momentum resulted in substantial front and side body damage. The
impact also caused the derailment of the A-End power bogie of the LRV. Other damage
included major structural and component damage of the A-end and B-side of the LRV.
Major visible damages include the coupler, front and side body panels, doors leaf, and
steps within the doors and windows. LRV No. 2052 also sustained major under-car
component damage to the main propulsion unit (chopper) and associated equipment.

After careful inspection by staff, it was determined that it is in the best interest of MTS to
contact Siemens, the original equipment manufacturer (OEM), as Siemens has the
technical expertise and facilities for these types of repairs. Siemens would certify that
the repairs are properly made, install new equipment, warranty the repair and
equipment, and test the entire car system in accordance with SDTI and California Public
Utilities Commission standards. SDTI does not have the technical expertise or staff to
perform this type of major rework. Damages to the LRV are extensive and require
specialized equipment (i.e., jigs, stands, and tools). Because the electrical wiring
raceways are in the damaged area, all electrical systems require rework, new wiring
harness and connections, new and repaired equipment installed, and system testing to
ensure system functionality. Siemens would perform the required electrical tests and
commission the electrical system and vehicle to ensure that the repaired systems are as
new or in a safe and reliable condition to return the car to revenue services.

SDTI does not have copies of the structural drawings for the SD 100 vehicles. These
drawings are considered proprietary in nature and a trade secret of Siemens. Therefore,
Siemens is considered the sole-source provider of accident damage repair services for
the SD 100 vehicle.

Siemens proposed and SDTI concurs that the repair process be undertaken in four
phases.

Phase 1: Detailed investigation of the vehicle in order to understand the magnitude
of the damage. The vehicle will require partial disassembly in the
affected areas.

Phase 2: Define all necessary work and a list of parts that need to be repaired or
replaced.

Phase 3: LRV vehicle will be reassembled and all work documented.

Phase 4: LRV will be tested in Sacramento and commissioned at the SDTI

maintenance facility pursuant to Siemens Series VI documentation for the
SD 100 vehicle.



Staff is working with Risk Management staff regarding recovery of all costs and liabilities
from the insurance carrier.

The total estimated proposed cost to repair the vehicle ranges between $400,000.00 and
$750,000.00. The $25,000.00 amount is the insurance deductible portion, which SDTI
must pay directly to Siemens.

Overall, the proposal submitted by Siemens was found to be responsive for the repairs
necessary to meet the needs and to return the LRV back into revenue service in a
reliable and safe condition.

Cesa ™

Paul C. Jablenski"

Chief Executive Officer

Key Staff Contact: Terry Mulcahy, 619.595.4904, terry.mulcahy@sdmts.com

SEPT18-08.D1.SD100 LRV REPAIR.MYNIGUEZ .doc

Attachments: A. Draft Standard Services Agreement
B. Cost Estimate



DRA FT Att. A, Al D1, 9/18/08

STANDARD SERVICES AGREEMENT

CONTRACT NUMBER

FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2008, in the state of California by
and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following
contractor, hereinafter referred to as "Contractor":

Name: Siemens Transportation Systems Inc. Address: _ 7464 French Road

Form of Business: _Corporation Sacramento, CA 95828
(Corporation, partnership, sole proprietor, etc.)

Telephone: _ 916.681.3209

Authorized person to sign contracts: Bradrick Allison Sales Representative
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS services and materials, as follows:

To provide all labor, materials, and equipment necessary to repair accident damage on LRV No. 2052
as described in Siemens’ Estimated Price Quote. This contract consists of the Standard Services
Agreement, the Standard Conditions Services, the Federal Requirements, and Siemens’ Proposal for
Estimated Repairs for LRV No. 2052.

The total estimated cost for completed repairs shall be between $400,000.00 and $750,000.00. The
total contract amount shall not exceed $25,000.00, which MTS shall pay directly to Siemens
Transportation Systems Inc. This represents the insurance deductible portion.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR

$25,000.00 352-53610 FY 09
By:
Chief Financial Officer Date

( total pages, each bearing contract number) SEPT18-08.D1.AttA. SIEMENS SSA MYNIGUEZ.doc



IN-HOUSE COST ESTIMATE LRV 2052

Att. B, Al D1, 9/18/08

008\[SEPT18-08.D1.AttB.SIEMENS COST EST.MYNIGUEZ xIs]Sheet1

item # Description Repairing Cost Replacing Cost
COUPLER )
1 Mechanical & Electrical head and draft gear buffer $65,000.00
BODY SHIRT
2 Right side $750.00
3 Left side $750.00
A-END BOGIE
4 Bogie Frame $2,000.00 $4,000.00
5 Tires $8,000.00
6 Wheels $4,000.00
7 Axels $4,000.00 $8,000.00
8 Traction Motors $50,000.00 $130,000.00
9 Gear Boxes $10,000.00 $30,000.00
10 [Slewing Rings $4,000.00 $8,000.00
11 Calipers $4,000.00 $20,000.00
12 EHU's $1,500.00 $3,000.00
13 Track Brakes $1,000.00 $3,000.00
14 Cow Catcher Frames $2,000.00 $4,000.00
SHOCKS
15 Vertical $1,000.00 $2,000.00
16 Horizontal $1,000.00 $2,000.00
LIGHTS
17 Headlight $600.00
18 Taillight $600.00
DOORS
19 Glass $300.00
20 Leafs 3B & 4B $3,000.00 $6,000.00
21 Step Well 3B & 4B $1,500.00 $3,000.00
22 E/H butterfly plate $500.00 $1,000.00
23 Light barrier 3B & 4B $500.00 $1,500.00
24 Floor buckled at step well $1,000.00 $2,000.00
WINDOW
25 Glass - side $600.00
26 Glass - front $500.00
JACKING POINTS
27 Lifting point shroud A-end $400.00 $1,000.00
28 Chopper Unit $100,000.00 $350,000.00
29 Blower Motor air intake access cover $500.00 $1,000.00
ASSORTED BODY DAMAGE
30 A & B sides & ends $2,000.00 $4,000.00
PARTS TOTAL $189,900.00 $664,600.00
LABOR
31 Maintainer $26.50 per hour (2900) $76,850.00
32 Supervisor $28.84 per hour (296) $8,536.64
LABOR TOTAL $85,386.64
33 PARTS TOTAL $189,900.00 $664,600.00
34 LABOR TOTAL $85,386.64 $85,386.64
35 GRAND TOTAL $275,286.64 $749,986.64
B-2



This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to
ensure availability. Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

1.

Metropolitan Transit System (MTS) is a Californla public agency and Iis comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Disgo.
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j:/{”“\\\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407 D FT
Agenda

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 25, 2008
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

Roll Call

Approval of Minutes - September 11, 2008

Public Comments - Limited to five speakers with three minutes per
speaker. Others will be heard after Board Discussion items. If you have
a report to present, please give your copies to the Clerk of the Board.

Please turn off cell phones and pagers
during the meeting

RECOMMENDED




CONSENT ITEMS

The Executive Committee will determine if the following items will be on the Board agenda as Consent
or Discussion (see Executive Committee items under Section D).

6.

SDTI:_SD 100 Light Rail Vehicle Repairs Sole-Source Contract Award Approve
Action would: (1) find that there is only a single source of procurement

for repairs to Siemens Transportation Systems, Inc. (Siemens) SD 100

Light Rail Vehicle (LRV) No. 2052; (2) find that Siemens is the sole-

source provider for the structural repair service for San Diego Trolley,

Inc. (SDTI) LRV No. 2052; and (3) authorize the CEO to award a sole-

source, fixed-price contract to Siemens Transportation Systems, Inc. to

repair SDTI LRV No. 2052.

Budget Impact - The estimated cost is between $400,000.00 and
$750,000.00 for the completed repair, which would be encumbered under
the LRV Maintenance line item of the FY 09 operating budget. This line
item would be replenished from the insurance reimbursement funds less
the $25,000.000 deductible. The total impact is therefore estimated to be
$25,000.00.

CLOSED SESSION

24.

a. MTS: CLOSED SESSION - CONFERENCE WITH LEGAL Possible Action
COUNSEL - EXISTING LITIGATION Pursuant to California
Government Code Section 54956.9(a). National Railroad Passenger
Corporation (Amtrak) v. San Diego Trolley, Inc. (SDTI) Claim
No. TL10339906

b. SDTI: CLOSED SESSION - CONFERENCE WITH LABOR Possible Action
NEGOTIATORS Pursuant to California Government Code
Section 54957.6
Agency-Designated Representative - Jeff Stumbo
Employee Organization - International Brotherhood of Electrical
Workers 465

¢. MTS: CLOSED SESSION - CONFERENCE WITH REAL Possible Action
PROPERTY NEGOTIATORS Pursuant to California Government
Code section 54956.8
Property: Assessor Parcel Nos. 461-320-7, 12, 20, 21, and 29,
San Diego, California
Agency Negotiators: Tiffany Lorenzen, MTS General Counsel,
Tim Allison, Manager Real Estate Assets
Negotiating Parties: Potential Qualified Developers
Under Negotiation: Price and Terms of Payment

Oral Report of Final Actions Taken in Closed Session

-2-



NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

MTS: New Flyer Buses for Chula Vista - Contract Amendment

Action would authorize the CEO to execute Amendment No. 2 with New

Flyer Industries for five 40-foot, low-floor compressed natural gas-
powered buses to replace older buses in Chula Vista.

REPORT ITEMS

45.

46.

47.

60.

61.

62.

63.

64.

65.

66.

MTS: Liability Claims Analysis Report
Action would receive the Liability Claims Analysis Report for MTS, San

Diego Transit Corporation (SDTC), and San Diego Trolley, Inc. (SDT).

MTS: Annual Performance Monitoring
Action would receive a report for information.

MTS: GASB 45 Actual Valuation of Postemployment Welfare Benefits

Action would receive a report for information.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on
this agenda, additional speakers will be taken at this time. If you have a

report to present, please furnish a copy to the Clerk of the Board.
Subjects of previous hearings or agenda items may not again be
addressed under Public Comments.

Next Meeting Date: October 16, 2008

Adjournment

Approve

Receive

Receive

Receive

Information
Information

Information





