
ACTION RECOMMENDED
A. ROLL CALL

B. APPROVAL OF MINUTES - May 15, 2008 Approve

C. COMMITTEE DISCUSSION ITEMS

1. Possible Action

San Diego Trolley, Inc.

Executive Conference Room

MTS:  APTA Update on 2008 International Exposition

Agenda
JOINT MEETING OF THE EXECUTIVE COMMITTEE

Metropolitan Transit System
San Diego Transit Corporation, and

for the

Action would receive an update from representatives of the American Public 

June 5, 2008

9:00 a.m.
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2. Possible Action

D.

1. Approve

MTS:  CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING 
LITIGATION Pursuant to California Government Code Section 54956.9(a):  Balfour 
Beatty/Ortiz v. Metropolitan Transit System (Superior Court Case No. GIC 868963)

Action would receive an update from representatives of the American Public 
Transportation Association (APTA) on activities related to the 2008 International Expo 
and Annual Conference in San Diego on October 5-8, 2008.

RECOMMENDED FOR BOARD CONSENT AGENDA

MTS:  9th Avenue and C Street Rail Crossing Replacement - Fund Transfer
Action would forward a recommendation to the MTS Board of Directors to request 
from the SANDAG Board of Directors a transfer of funds from the Orange Line Head 
Span Replacement Project (CIP 1115600) to the City College Station Realignment 
Project (CIP 1049400) as shown in the Fund Transfer Summary.

Budget Impact - No change to the overall Capital Improvement Program (CIP) 
amount.  $300,000 would be added to the City College Station Realignment Project 
from the Orange Line Head Span Replacement Project in SANDAG's CIP budget.

-1-



2. Approve

3. Approve

MTS:  Senior and Disabled Lift Replacement Project - Fund Transfer and Contract 
Award
Action would forward a recommendation to the Board of Directors to:  (1) approve a 
fund transfer request from Capital Improvement Programs (CIPs) 11216 and 11221 to 
CIP 11148; and (2) authorize the CEO to execute MTS Doc No. L0826.0-08 with 
Complete Coach Works, Inc. to furnish and install senior and disabled lifts on the fleet 
of 52 SD 100 light rail vehicles (LRVs).  

Budget Impact - The total contract cost of $348,580.35, including training, spares, and 
freight, would come from CIP 11148-0800 (Senior and Disabled Lift Replacement 
Project).

Action would forward a recommendation to the Board of Directors to:  (1) authorize 
the Chief Executive Officer (CEO) to exercise two carryover months allowable under 
the current contract (MTS Doc. No. B0339.0-02) with First Transit (formerly Laidlaw 
Transit Services, Inc.) for Poway transit Route Nos. 844 and 845 from July 1, 2008, 
through August 30, 2008; and (2) assign the service to Southland Transit to operate 
effective Sunday, August 31, 2008, for a projected savings of approximately $50,000 
annually.  

Budget Impact - The carryover months for Poway’s First Transit fixed � route service 
result in no additional budget impacts.  The current unit rates for the First Transit 
agreement remain in effect for July and August 2008 and are within the FY 09 budget 

MTS:  Poway Transit Services 
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4. Approve

5. Approve

agreement remain in effect for July and August 2008 and are within the FY 09 budget 
for MTS contract services.  The assignment of the service will save approximately 
$50,000 annually.

MTS:  Poway Transit Vehicles
Action would forward a recommendation to the Board of Directors authorize the CEO 
to execute MTS Document No. B0478.1-07 with Creative Bus Sales to purchase up to 
eight additional medium-duty buses utilizing the public agency/state contract with 
Creative Bus Sales (Specification No. 54309 of State of California Contract No.1-05-
23-16).  

Budget Impact - The purchase of eight additional medium-duty buses requires an 
expenditure of not more than $910,000 in funds from MTS CIP 11419-1300 (MCS 
Medium-Small DART Fixed Buses).  There are sufficient capital funds within this 
project for this expenditure after July 1, 2008 (vehicle deliveries and the resultant 
payments are expected no earlier than July 1, 2008).

MTS:  Contract Award for MTS Americans with Disabilities Act (ADA) Certification 
and Evaluation Services
Action would forward a recommendation to the Board of Directors to authorize the 
CEO to execute MTS Doc. No. G1149.0-08 with ADAride.com, LLC, for ADA 
certification and evaluation services.  

Budget Impact -  The agreement would include a three-year base contract with two 
one-year options in an amount not to exceed $929,098.68.  The funding for these 
services is approved by the MTS Board on an annual basis and is within MTS's 
operating budget.
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E.

F. Possible Action

G. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

H. PUBLIC COMMENTS

I. NEXT MEETING DATE:  June 19, 2008

J. ADJOURNMENT

Review of SANDAG Transportation Committee Agenda and discussion regarding any 
items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, Inc.  
Relevant excerpts will be provided during the meeting.

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

REVIEW OF DRAFT JUNE 12, 2008, JOINT BOARD AGENDA

-3--3-















































 

 
 

1255 Imperial Avenue, Suite 1000 
San Diego, CA 92101-7490 
619.231.1466  FAX 619.234.3407 

  

 Agenda Item No.  D5 
 
 JOINT MEETING OF THE EXECUTIVE COMMITTEE OPS 980.5 

Metropolitan Transit System, 
San Diego Transit Corporation, and 

 San Diego Trolley, Inc. 
 
 June 5, 2008  
 
  
SUBJECT:   

 
MTS:  CONTRACT AWARD FOR MTS AMERICANS WITH DISABILITIES ACT (ADA) 
CERTIFICATION AND EVALUATION SERVICES 
 

 
RECOMMENDATION: 
 

That the Executive Committee forward a recommendation to the Board of Directors to 
authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G1149.0-08 (in 
substantially the same format as Attachment A) with ADAride.com, LLC for ADA 
certification and evaluation services.   
 
Budget Impact 

 
The agreement would include a three-year base contract with two one-year options in an 
amount not to exceed $929,098.68.  The funding for these services is approved by the 
MTS Board on an annual basis and is within MTS’s operating budget.   

 
 
DISCUSSION: 

 
On February 7, 2008, MTS issued a Request for Proposals (RFP) for ADA certification 
and evaluation services.  The procurement was based on a negotiated “best value” 
process.  The primary objectives of the RFP included: 
 
• To secure web-based paratransit client eligibility certification services from a 

qualified professional organization. 
  

*REVISED 
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• The geographic area of responsibility will be the entire MTS service jurisdiction.  
In addition, North County Transit District may choose to utilize the resulting 
contract for their service area. 
 

• The duration of the agreement would be for 5 years or 60 months. 
 
• The contractor’s responsibilities would include:  processing applications (written 

and electronic), certifying (eligibility or noneligibility), interviews, appeals, record 
keeping, outreach, and mobility training. 

 
Paratransit eligibility determinations are the federally mandated gatekeeper function for 
use of the ADA Paratransit system.  An individual using ADA paratransit goes through 
the eligibility application process, also known as a functional assessment, to measure an 
individual’s ability to use fixed-route transit services.  An individual who confirms that 
they are able to use fixed-route transit services would be denied eligibility for paratransit 
use.  A well-managed eligibility program can offset associated costs by screening 
paratransit consumers to include only those individuals with a true functional entitlement.   
 
The program that MTS is planning to implement and that was unanimously endorsed by 
the Accessible Services Advisory Committee (ASAC) balances a tightly run eligibility 
program with relatively low front-end costs.  The former is achieved through the use of 
highly trained professionals evaluating each application with respect to the individual’s 
specific condition while the latter is reduced significantly by minimizing In-Person 
Assessments (IPAs).  An automated decision-making process incorporates equitable 
decision making and accurate determinations and reduces costs to the agency.   
 
MTS reviews between 4,500 and 5,000 applicants a year (see Table 1 below).  That 
number will obviously rise given the projected increase in the number of senior citizens 
and individuals with disabilities.       

 
    *Table 1:  Paratransit Eligibility Applications 

FY 07:   4,504 
FY 06:   4,745 
FY 05:   4,714 

 
On March 18, 2008, MTS received proposals from ADAride.com, LLC and C.A.R.E. 
Evaluators, LLC.  The proposals were evaluated by an evaluation panel composed of 
MTS, SANDAG, and NCTD personnel.  The evaluation panel interviewed both proposers 
based on the procurement objectives and the following criteria in order of importance: 
 
• Cost and Price 
• Work Plan 
• Qualifications of Firm or Individual 
• Staffing, Firm Organization, and Management Plan 
 
MTS requested best and final offers (BAFOs) from both proposers.  On April 22, 2008, 
MTS received a BAFO from ADAride.com, which lowered its pricing.  C.A.R.E. 
Evaluators confirmed that its initial offer was its BAFO (see Attachment B). 
 











Metropolitan Transit System,

James R. Mills Building

JOINT MEETING OF THE BOARD OF DIRECTORS
for the

9:00 a.m.

Agenda

San Diego Transit Corporation, and

Board Meeting Room, 10th Floor

San Diego Trolley, Inc.

June 12, 2008

���������	
���
���������
�������

�����
������
�����������
�������������� 
!�������������

-1-

ACTION 
RECOMMENDED

1. Roll Call

2. Approval of Minutes - May 22, 2008 Approve

3. Public Comments - Limited to five speakers with three minutes per 
speaker.  Others will be heard after Board Discussion items.  If you have a 
report to present, please give your copies to the Clerk of the Board.

This information will be made available in alternative formats upon request.  To request an agenda in an 
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to 
ensure availability.  Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant 
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego
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6. MTS:  Uniform Report of DBE Awards or Commitments and Payments Approve
Action would receive the Uniform Report of Disadvantaged Business 
Enterprise (DBE) Awards or Commitments and Payments.

7. MTS:  9th Avenue and C Street Rail Crossing Replacement Approve
Action would send a request to the SANDAG Board of Directors to transfer 
funds from the Orange Line Head Span Replacement Project (CIP 
1115600) to the City College Station Realignment Project (CIP 1049400) 
as shown in the Fund Transfer Summary.

Budget Impact - No change to the overall Capital Improvement Program 
(CIP) amount.  $300,000 would be taken from the Orange Line Head Span 
Replacement Project in SANDAG's CIP budget.

8. MTS:  Senior and Disabled Lift Replacement Project - Fund Transfer and 
Contract Award

Approve

Action would:  (1) approve a fund transfer request from Capital 
Improvement Programs (CIPs) 11216 and 11221 to CIP 11148; and (2) 

The Executive Committee will determine if the following items will be on the Board agenda as Consent or 
Discussion (see Executive Committee items under Section D).

CONSENT ITEMS 
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Improvement Programs (CIPs) 11216 and 11221 to CIP 11148; and (2) 
authorize the CEO to execute MTS Doc No. L0826.0-08 with Complete 
Coach Works, Inc. to furnish and install senior and disabled lifts on the 
fleet of 52 SD 100 light rail vehicles (LRVs).  

Budget Impact - The total contract cost of $348,580.35, including training, 
spares, and freight, would come from CIP 11148-0800 (Senior and 
Disabled Lift Replacement Project).

9. MTS:  Poway Transit Services Approve
Action would:  (1) authorize the Chief Executive Officer (CEO) to exercise 
two carryover months allowable under the current contract (MTS Doc. No. 
B0339.0-02) with First Transit (formerly Laidlaw Transit Services, Inc.) for 
Poway transit Route Nos. 844 and 845 from July 1, 2008, through August 
30, 2008; and (2) assign the service to Southland Transit to operate 
effective Sunday, August 31, 2008, for a projected savings of 
approximately $50,000 annually.  

Budget Impact - The carryover months for Poway’s First Transit 
fixed � route service result in no additional budget impacts.  The current unit 
rates for the First Transit agreement remain in effect for July and August 
2008 and are within the FY 09 budget for MTS contract services.  The 
assignment of the service will save approximately $50,000 annually.
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10. MTS:  Poway Transit Vehicles Approve
Action would authorize the CEO to execute MTS Document No. B0478.1-
07 with Creative Bus Sales to purchase up to eight additional medium-duty 
buses utilizing the public agency/state contract with Creative Bus Sales 
(Specification No. 54309 of State of California Contract No.1-05-23-16).  

Budget Impact - The purchase of eight additional medium-duty buses 
requires an expenditure of not more than $910,000 in funds from MTS CIP 
11419-1300 (MCS Medium-Small DART Fixed Buses).  There are 
sufficient capital funds within this project for this expenditure after July 1, 
2008 (vehicle deliveries and the resultant payments are expected no 
earlier than July 1, 2008).

11. MTS:  Contract Award for MTS Americans with Disabilities Act (ADA) 
Certification and Evaluation Services

Approve

Action would authorize the CEO to execute MTS Doc. No. G1149.0-08 
with ADAride.com, LLC, for ADA certification and evaluation services.  

Budget Impact -  A three-year base contract with two one-year options in 
an amount not to exceed $929,098.68.  The funding for these services is 
approved by the MTS Board on an annual basis within the MTS operating 
budget.
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24. a.  MTS:  CONFERENCE WITH LEGAL COUNSEL - EXISTING 
LITIGATION Pursuant to California Government Code Section   
54956.9(a):  Balfour Beatty/Ortiz v. Metropolitan Transit System (Superior 
Court Case No. GIC 868963)

Possible Action

b.  MTS:  CONFERENCE WITH LEGAL COUNSEL - EXISTING 
LITIGATION  Pursuant to California Government Code section 54956.9:  
OPM, Inc. v. MTDB, Et Al. (Superior Court Case No. GIS 8067-1)

Possible Action

Oral Report of Final Actions Taken in Closed Session

25. a.      MTS:  Proposed Fiscal Year 2009 Budget Possible Action
Action would:  (1) hold a public hearing, receive testimony, and 
review and comment on the fiscal year 2009 budget information 
presented in this report; and (2) adopt Resolution No. 08-8 approving 
the operating and capital budget for MTS and approving the 
operating budgets for San Diego Transit Corporation (SDTC), San 
Diego Trolley, Inc. (SDTI), MTS Contract Services, Chula Vista 
Transit, and the Coronado Ferry.

NOTICED PUBLIC HEARINGS

CLOSED SESSION
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25. b.      MTS:  Proposed Services Changes Possible Action
Action would conduct a public hearing regarding options for Route 
923 weekend services.  Alternatives include retaining the current 
service, operating a reduced level of service, or discontinuing all 
weekend service.  The Board-approved alternative would be 
implemented on August 31, 2008.

30. None

45. SDTC:  Pension Plan Actuarial Report Receive
Action would receive the annual actuarial evaluation. 

60. Chairman's Report Information

61. Audit Oversight Committee Chairman's Report Information

NOTICED PUBLIC HEARINGS - CONTINUED - 

REPORT ITEMS

DISCUSSION ITEMS
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62. Chief Executive Officer's Report Information

63. Board Member Communications

64. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on 
this agenda, additional speakers will be taken at this time.  If you have a 
report to present, please furnish a copy to the Clerk of the Board.  
Subjects of previous hearings or agenda items may not again be 
addressed under Public Comments.

65. Next Meeting Date:  June 26, 2008

66. Adjournment
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