
A. ROLL CALL

B. APPROVAL OF MINUTES - June 17, 2010 Approve

C. COMMITTEE DISCUSSION ITEMS

1 MTS: Blue Line Rehabilitation and Outreach Schedule (Rob Schupp) Receive

Executive Conference Room

Agenda
JOINT MEETING OF THE EXECUTIVE COMMITTEE

Metropolitan Transit System
San Diego Transit Corporation, and

for the

*REVISED

9:00 a.m.

July 8, 2010

ACTION RECOMMENDED

San Diego Trolley, Inc.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466  FAX 619.234.3407

-1-

1. MTS:  Blue Line Rehabilitation and Outreach Schedule (Rob Schupp) Receive
Action would receive a report for information.

2. MTS:  Trolley Rehabilitation Project Update (Wayne Terry and John Haggerty of 
SANDAG)
Action would receive a report for information and provide comments.

3. MTS:  Procurement, Integration, and Installation of Onboard Video Surveillance 
Systems for MTS Buses (Claire Spielberg and John Miller)

Approve

Action would forward a recommendation to the Board of Directors to authorize the 
CEO to award MTS Doc. No. B0521.0-09 to Apollo Video Technology to procure, 
integrate, and install onboard video surveillance systems (OBVSS) on MTS buses.  
The contract would be completed in two phases and would also include three 1-year 
options for additional OBVSS.  

*4. MTS:  Fiscal Year 2011 Revised Capital Improvement (CIP) Program 
(Larry Marinesi)

Approve

Action would forward a recommendation to the Board of Directors to:  (1) approve 
the adjusted fiscal year 2011 Capital Improvement Program (CIP) with the revised 
federal and nonfederal funding levels; and (2) forward a recommendation to the San 
Diego Association of Governments (SANDAG) Board of Directors to approve the 
amendment of the Regional Transportation Improvement Program (RTIP) in 
accordance with the fiscal year 2011 CIP recommendations.

Possible
Action
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5. MTS:  CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING 
LITIGATION Pursuant to California Government Code Section 54956.9(a) 
Metropolitan Transit System v. San Diego State University (Case No. 37-2007-
00083692-CU-WM-CTL)

Possible
Action

D.

E.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

G. PUBLIC COMMENTS

H. NEXT MEETING DATE:  August 12, 2010

I. ADJOURNMENT

REVIEW OF DRAFT JULY 15, 2010, JOINT BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA
Review of SANDAG Transportation Committee Agenda and discussion regarding any 
items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, Inc.  
Relevant excerpts will be provided during the meeting.

Possible
Action
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*REVISED 

 Agenda Item No.  C4 
 
 JOINT MEETING OF THE BOARD OF DIRECTORS  FIN 340 

for the 
Metropolitan Transit System, 

San Diego Transit Corporation, and 
San Diego Trolley, Inc. 

 
July 8, 2010 

 
SUBJECT:   
 

MTS:  FISCAL YEAR 2011 REVISED CAPITAL IMPROVEMENT (CIP) PROGRAM 
(LARRY MARINESI) 

 
 

RECOMMENDATION:  
 

That the *Executive Committee forward a recommendation to the Board of Directors to:   
 
1. approve the adjusted fiscal year 2011 Capital Improvement Program (CIP) with 

the revised federal (Attachment A) and nonfederal funding levels (Attachment B); 
and   
 

2. forward a recommendation to the San Diego Association of Governments 
(SANDAG) Board of Directors to approve the amendment of the Regional 
Transportation Improvement Program (RTIP) in accordance with the fiscal year 
2011 CIP recommendations. 

 
Budget Impact 
 
Decreases in original funding combined with the addition of newly available funding will 
provide for a net increase of $19.1 million to the CIP. 
 
 

DISCUSSION: 
 
On Friday, May 14, 2010, MTS received notification from the U.S. Department of 
Homeland Security that it would be providing additional funding for security-related 
projects.  The federal fiscal year 2010 allocation would help to fund fiber-optics and 
closed-circuit televisions onboard buses to enhance MTS’s emergency management.  
This development has resulted in a $3.8 million addition to the FY 11 CIP.  In addition, 
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on June 9, 2010, MTS received $2.7 million from the California Emergency Management 
Agency for the LRV Onboard CCTV Project. 

 
On May 17, SANDAG staff notified MTS of the decrease of $2.4 million in federal fiscal 
year 2010 formula funds.  The revised allocation for the MTS Section 5307 program is 
$38.7 million, which would be matched with $8.7 million in local funds.  This program 
would provide an estimated $47.4 rather than the $50.1 million originally estimated.  The 
revised Section 5309 funds allocation is now $13.8 million and would be matched with 
$3.4 million in local funds.  This program would provide $17.2 million rather than the  
$17 million originally estimated.  
 
The newly adjusted federal fiscal year 2010 Federal Register amounts also provided for 
the allocation of $800,000 for bus and bus-related equipment, which will be matched 
with $200,000 in local funds.  This newly apportioned earmark is intended to fund capital 
related to the Regional Transportation Management System (RTMS).  The RTMS is 
intended to support radio and dispatch equipment needs throughout the system. 
 
Generally, the allocation of funds from the FTA requires that grantees provide a  
20 percent local match for each project submitted.  However, on May 26, 2010, MTS 
staff received notification that the Federal Highway Administration (FHWA) has 
implemented the use of Transportation Development Credits (TDC) as a form of local 
match for some FTA projects.  Because the TDC provides a credit toward a project’s 
local share, it allows grantees to fund these capital projects with 100% federal funds 
within the current year’s formula funds allocation.  Although this program does not 
increase the amount of funding received, it does provide for greater funding flexibility 
within the CIP. 
 
In an effort to locate additional funding for the previously approved FY 11 capital, staff 
submitted a proposal to the California Energy Commission.  On May 17, MTS received 
confirmation that $186,148 of the requested amount had been granted as part of the 
California Energy Commission’s Alternative and Renewable Fuel and Vehicle 
Technology Program.  This grant award will be matched with local funds of $47,000 for a 
total of $233,150 to be used for the CNG Station Improvements Project. 
 
During the May 28, 2010 SANDAG Board of Directors meeting, SANDAG approved the 
allocation of the remaining $10.1 million in TransNet 1 funds to MTS for items related to 
the Mission Valley East Light Rail Transit Project and MTS operations.  The allocation 
provides $2.2 million to fund remaining capital expenses related to the Mission Valley 
East Light Rail Transit Project and $7.9 million to fund operations.  As a result of the 
remaining amount of TransNet 1 funds being allocated to operations, the MTS Board of 
Directors approved the shift of $7.9 million of Transportation Development Act (TDA) 
funding into the CIP on June 10, 2010. 
 
In addition, staff has identified $3,387,020 from previously budgeted capital projects to 
offset the decrease in federal formula funds and meet newly identified FY 11 capital 
needs.  
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Under the newly revised budget and newly identified capital needs, the allocation of 
capital projects has been adjusted.  The capital projects list (Attachment B) represents 
the revised five-year, unconstrained needs for MTS operators.  The federal and 
nonfederal funding adjustments resulted in a total of $55.6 million available (after 
preventative maintenance and SANDAG planning studies) to be used for the CIP.   
Forty-five percent or $23 million of that amount has been dedicated to previously 
approved land and facility projects.  The remaining amount of funding is allocated based 
on need.  
 
The table below is a summary of the revised funding recommendations, the major 
categories that are proposed to be funded, and the percentage of total available funding 
based on FY 11 capital needs. 
 

FY 11 Capital Project Categories     Funding    
% of  
Total 

Land & Facility Projects      $     23,883     43% 

LRV Components (Tires, Body Rehab, Other)      $       7,160     13% 

Major Facility & Construction Projects      $       6,682     12% 

Other Equipment & Installations (LRV & Bus)      $       5,657     10% 

Security Projects      $       7,715     14% 

Rail Infrastructure      $       2,667     5% 

CNG Revenue Vehicles      $       1,351     2% 

Miscellaneous Operating Capital      $          500     1% 

Total Project Funding Available      $     55,615     100.0% 

 
 

 
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Larry Marinesi, 619.557.4542, larry.marinesi@sdmts.com 
 
JULY8-10.C4.FY 11 CIP.LFOWLER.doc 
 
Attachments:   A. Fiscal Year 2011 Detailed Federal CIP 
   B. Fiscal Year 2011 Detailed Nonfederal CIP 
   











Agenda

San Diego Transit Corporation, and

Board Meeting Room, 10th Floor

San Diego Trolley, Inc.

for the
JOINT MEETING OF THE BOARD OF DIRECTORS

Metropolitan Transit System,

James R. Mills Building

July 15, 2010

9:00 a.m.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466  FAX 619.234.3407
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ACTION 
RECOMMENDED

1. Roll Call

2. Approval of Minutes - June 24, 2010 Approve

3. Public Comments - Limited to five speakers with three minutes per speaker.  
Others will be heard after Board Discussion items.  If you have a report to 
present, please give your copies to the Clerk of the Board.

1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request.  To request an agenda in an 
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure 
availability.  Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of 
the Board prior to the meeting and are to be returned at the end of the meeting.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466  FAX 619.234.3407
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6. MTS:  Investment Report - April 2010 Receive
Action would receive a report for information.

7. MTS:  State Transit Assistance (STA) Claims Approve
Action would adopt Resolution No. 10-20 approving fiscal year (FY) 2010 STA 
claims.

8. MTS:  Proposed 2010/2011 Internal Audit Plan Approve
Action would approve the proposed 2010/2011 Internal Audit Plan.

9. MTS:  Resolution of Designated Individual/Position Authorized to Act on Behalf 
of Metropolitan Transit System

Adopt

Action would adopt Resolution 10-16 to approve the Manager of Risk and Loss 
Prevention to act on matters relating to California State Association of Counties 
(CSAC) Excess Insurance Authority.

10. MTS:  Investment Report - May 2010 Receive
Action would receive a report for information.

11. MTS:  Internal Audit Report - Contract Services Receive
Action would receive a report for information.

CONSENT ITEMS 
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12. MTS:  Internal Audit Report - Human Resources Receive
Action would receive a report for information.

13. MTS:  Fiscal Year 2011 Revised Transportation Development Act (TDA) 4.0 
Capital Claim

Adopt

Action would adopt Resolution No. 10-19 approving the revised fiscal year (FY) 
2011 Transportation Development Act (TDA) Article 4.0 claim.

14. MTS:  Transit System Safety, Security, and Disaster Response Account 
Program

Approve

Action would approve Resolution No. 10-17 authorizing the CEO to submit 
applications for funds provided by the Transit System Safety, Security, and 
Disaster Response Account (TSSSDRA) Program.

15. MTS:  Amendments to the Joint Exercise of Powers Agreement and the Bylaws 
of the Los Angeles-San Diego-San Luis Obispo (LOSSAN) Rail Corridor 
Member Agency

Approve

Action would approve the proposed amendments to the LOSSAN Joint 
Exercise of Powers Agreement and Bylaws. 
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24. a.    SDTI:  CLOSED SESSION - CONFERENCE WITH LABOR 
       NEGOTIATORS Pursuant to California Government Code Section 
       54957.6
       Agency-Designated Representative - Jeff Stumbo
       Employee Organization - International Brotherhood of Electrical 
       Workers Local 465 

Possible
Action

b.     MTS:  CLOSED SESSION - CONFERENCE WITH REAL PROPERTY 
        NEGOTIATORS Pursuant To California Government Code Section 
        54956.8; 
        Properties:  7490 and 7550 Copley Park Place, San Diego, California 
        (Assessor Parcel Nos. 356-410-08 and 356-410-09); 
        Agency Negotiators:  Tiffany Lorenzen, General Counsel; and 
        Tim Allison, Manager of Real Estate Assets; 
        Negotiating Parties:  RV Investment CA, LLC, RV Investment CA, LLC II; 
        Under Negotiation:  Price and Terms of Payment

Possible
Action

c.     MTS:   CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - 
        EXISTING LITIGATION Pursuant to California Government Code 
        Section 54956.9(a) Metropolitan Transit System v. San Diego State 
        University (Case No. 37-2007-00083692-CU-WM-CTL)

Possible
Action

CLOSED SESSION
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Oral Report of Final Actions Taken in Closed Session

25. None.

30. MTS:  Credit Agreement (Tom Lynch) Approve
Action would approve Resolution No. 10-18 authorizing the CEO to execute a 
credit agreement with Bank of America for $20 million and any other ancillary 
documents necessary to complete the transaction.

31. MTS:  Procurement, Integration, and Installation of Onboard Video Surveillance 
Systems for MTS Buses (Claire Spielberg)

Approve

Action would authorize the CEO to award MTS Doc. No. B0521.0-09 to Apollo 
Video Technology to procure, integrate, and install onboard video surveillance 
systems (video systems) on MTS buses.  The contract would be completed in 
two phases and would also include three 1-year options for additional video 
systems.  

DISCUSSION ITEMS

NOTICED PUBLIC HEARINGS
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32. SDTI:  Closed-Circuit Video System for San Diego Trolley Stations - Contract 
Award (Russ Desai and Marco Yniguez)

Approve

Action would authorize the CEO to execute MTS Doc. No. PWL125.0-10 with 
Electro Specialty Systems, Inc. for the procurement and installation of a closed-
circuit video system for San Diego Trolley, Inc. (SDTI) stations.

33. MTS:  Siemens Light Rail Vehicle (LRV) Procurement - Contract Amendment 
(Tiffany Lorenzen and Wayne Terry)

Approve

Action would:  (1) authorize the CEO to execute MTS Doc. No. L0914.2-10 
Revised identifying the list of spare parts, special tools, and training to be 
provided by Siemens; (2) authorize the CEO to execute MTS Doc. No. L0914.4-
10 (train-to-wayside communications); and (3) increase the total budget for the 
procurement of low-floor vehicles from $228,168,000 to $232,000,000 and 
amend the SANDAG LRV procurement MOU.

34. MTS:  Salary Range Adjustments (Jeff Stumbo) Approve
Action would approve the revised salary ranges for management employees.

35. *MTS:  Fiscal Year 2011 Revised Capital Improvement (CIP) Program 
(Larry Marinesi)

Approve

Action would:  (1) approve the adjusted fiscal year 2011 Capital Improvement 
Program (CIP) with the revised federal and nonfederal funding levels; and (2) 
forward a recommendation to the San Diego Association of Governments 
(SANDAG) Board of Directors to approve the amendment of the Regional 
Transportation Improvement Program (RTIP) in accordance with the fiscal year
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Transportation Improvement Program (RTIP) in accordance with the fiscal year 
2011 CIP recommendations.

45. MTS:  Operations Budget Status Report for May 2010 (Mike Thompson) Receive
Action would receive a report for information.

60. Chairman's Report Information

61. Audit Oversight Committee Chairman's Report Information

62. Chief Executive Officer's Report Information

63. Board Member Communications

64. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this 
agenda, additional speakers will be taken at this time.  If you have a report to 
present, please furnish a copy to the Clerk of the Board.  Subjects of previous 
hearings or agenda items may not again be addressed under Public 
Comments.

65. Next Meeting Date:  August 19, 2010

66. Adjournment

REPORT ITEMS
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