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Periodic Report 
To The San Diego & Arizona Eastern Railway Company 

 

Second Quarter 2011 
 
 
 
The periodic Report to the SD&AE Railway Company is produced 
quartely by the Carrizo Gorge Railway, Inc for the SD&AE Board, in 
fulfillment of contractual requirements and to document activity in the 
restoration of the line to regional service along with its ongoing 
improvement for future generations. 
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Accomplishments during Second Quarter 2011 

 
 
 
 
 

 

CONTENTS 
 
 
 

SECOND QUARTER 2011 ACTIVITY 
 
Appendix A- MOW Summary 
 
 
Appendix B- Desert Line Freigth Revenues 
                      Financial Summary 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



CARRIZO GORGE RAILWAY, INC. 
 

5-4 
 

 
 
 

Second Quarter 2011 
 

 
 

Metropolitan Transit Development Board 
San Diego & Arizona Eastern Railway Board 
1255 Imperial Avenue  10th floor 
San Diego,California 92101 
 
 
 
 

Pursuant to reporting agreement, here is the summary of Second Quarter activity for 
2011. 
 

 
I.  Labor 

 
As of June 30, 2011, Carrizo Gorge Railway has 6 employees to cover  the railroad 
administration and operation  in the U.S.  
 
 

3   Administration 
1   DSL & Engineer 
1   Train Master & Locomotive engineer 
1   Track Inspector & Signals 
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II. Marketing 
 

Carrizo Gorge Railway is currently not seeking any new business for the desert 
line until repairs can be completed  
 

Carrizo Gorge Railway continued working to improve relations with Admicarga in 
an effort to increase revenues as well as the improvement of service to the 
shipping community in the region. 

 
 
 
III.  Desert Line 

 
Carrizo Gorge Railway is the rail freight operator on the Desert Line by contractual 
agreement with Rail America/ SD&IV and with the approval of SD&AE/ MTDB. 
 
The principal activity took place in the desert line was the following: 
 
1.- Was continued with the process of clean out of hazardous products in Jacumba 
station, we are at 95% done. 
 
2.- Began at Jacumba yard a project to clean the passanger cars trash (left overs of 
the cars) and its completed. 
 
3.- Began at Jacumba yard a project to relocate on a safe spot treated wood and its 
completed. 
 
4.- Began a project of removal of rocks and sand away from the main track from MP 
93 to MP 129 with the propose of make an inspection with the Hy Rail. 15 spots were 
worked in total.  
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IV. Reportable Injuries / Environmetal Incidents 
 
There were no reportable injuries in the second quarter of 2011. 
 
There were no reportable accidents in the second quarter of 2011. 
 
There were was on enviromental incidents in the second quarter of 2011. 

 
 
 

V. Freight Activity 

No freight activity in the 2nd  quarter of 2011 due to the embargo , we are still 
continuing to store empties, with a total amount of 52 GE cars located in the East end 
of the line as of this date.  
 
 
 
 
MOW Sand carloads moved on the Desert Line                        0 
 
Revenue Sand carloads moved on the Desert Line                   0 
 
Revenue Freight carloads moved to/from Seeley 
Via interchange with UPRR, on the Desert Line                         0 
 
Non-Revenue Freight carloads moved from UPRR                    0 
and USG, on the Desert Line                                                      
 
Revenue Freight carloads terminating/originating in 
Mexico to/from San Ysidro via interchange with SD&IV 
Railroad                                                                                      0 
 
Total overall second quarter 2011 Carloads Moved                   0 
 
Revenue Empties                                                                      0 
 
Revenue Storage                                                                      52  
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VI. Mexican Railroad 
 
Carrizo Gorge Railway is the rail freight operator for the State of Baja California, 
Mexico and continues to employ the following personnel dedicated to freight service 
south of the border. 
Here is an update of Carrizo Gorge Railway, Inc. Mexico’s Operation. 
 
 
CURRENT MEXICO PERSONNEL  
 

 1        Director of Operations 
 1 Supervisor of Operations 
 3        Dispatchers      
 3        Train Engineers 
 6        Conductors 
 1    Mechanic 
 1        Division Engineer 
 1        Track Inspector 
 1        Track Supervisor   
 8        Track laborer  
 2        Traffic 
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Appendix A 

M.O.W. SUMMARY 
 

 

DESERT LINE  
 

TRACK 
 
Ties Installed (6” x 8” x 8’)                                                                         0    each 
                      (7” x 9” x 9”)                                                                         0 each 
Stringers      0 each 
90 lb/yd Rail Change Out                                                                          0 ft. 
113 lb. rail Change Out                                                                             0 ft. 
Repair Open Joints                                                                                    0  each 
Track Regaging                                                                                        0 each 
Separator Rails (4” x 8” x 20”)                                                                   0 each 
Replace Missing Track Bolts                                                                     0 each 
Rail Anchors Replaces                                                                               0 each 
Repair Broken angle bars (60 lb.)                                                              0 each 
                                          (75 lb.)                                                              0 each 
                                          (90 lb.)                                                              0 each 
Track Surfaced                                                                                            0  ft 
Track Spikes Used (new)                                                                           0 each 
Switch Ties Installed                                                                                   0 each 
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Appendix B 
FINANCIAL SUMMARY 

 

 
DESERT LINE 

 
 
REVENUE FREIGHT HAULED 
 
Railcar loads to/from UP Interchange, Seeley /Plaster City                               0 
                                   
Railcar loads revenue sand from Dixie (Plaster City) to Campo                        0 
 
 
Non-revenue Freight 
USG Cars                                                                                                      
 
             Total                                                                                                       0 
 

 
 

Track Use Fees: 
 
 Interchange freight to/from UPRR over the Desert Line 
 
SD&AE / MTS 1% payment                                                                              70.98 
SD&IV / Rail America payment   6.9                                                               489.76       
(52  Railcars Storage) 
                                   
 
  Revenue Sand from Dixie to Campo 
 
  SD&AE / MTS 1% payment                                                                                0.00 
  SD&IV RailAmerica payment(0cars at $0.00 each)                                            0.00    










